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8th August 2024 Good Practice
After reading Marcus Aurelius’ Meditations and Ryan Holiday’s Right Thing, Right Now, I wanted to see how the virtues of the stoics could be applied to the life of a lobbyist.
Below is a checklist:
1. Practice Moderation,
2. Practice Temperance.
3. Be Fair.
4. Act Honesty.
5. Act with integrity.
6. Keep promises.
7. Keep confidences.
8. Follow up.
9. Keep your word.
10. Do the right thing, whatever the pressures not to be.
11. Avoid selfishness.
12. Tell the truth.
13. Don’t selectively cite.
14. Don’t misrepresent events/positions.
15. Don’t hide behind jargon.
16. Don’t be abusive about people in private or to their face.
17. Park your ego at the door.
18. Give all credit to others. All blame sits with you.
19. Don’t walk away from your friends just because they are unpopular.
20. Don’t seek to be popular.
21. Give your best recommendation to your client as you see it. …
22. Even if it means you solve the problem as there is no need to work together.
23. “Speak the truth as you see it, but with kindness. With humility. Without hypocrisy.
24. Be Your own Referee. Punish yourself when you slip.
25. Aim to be good, and good at what you do.
26. Aim to provide your clients, colleagues, and officials/politicians the best service. Focus on this and not your billable hours.
27. Be an Open Book.
28. Radical transparency. Give them (client, decision-maker) the information they need.
29. Don’t keep the company of those you would be ashamed to be seen in public with.
30. If people want secrecy, it is a good sign that it is something to avoid. And it usually comes out at the worst possible time.
31. Be decent.
32. Don’t argue over cents.
33. Do your job, even if it does not make you popular.
34. Be diligent in your job, even when you are tired. Do what you said you’d do.
35. Put your clients first.
36. Keep your hands clean.
37. Sell what you think is needed, not more.
38. Keep learning and learn from others. The answer to a question you are searching for is likely out there.
39. Work with others, especially unlikely allies, to bring about difficult change.
40. Start with small changes and acts and work up to big.
41. Horse trade.
42. Work with people/interests that are different from you, as long as it helps you get to where you want to be.
43. Please work with the system as it is to get the outcome you need. Don’t ignore reality.
44. Work with others. No one person can do it alone.
45. When working with others, put your ego at the door.
46. Work with anyone who can advance your client’s interests.
47. Don’t be fixated on purity, securing 100% of what is right or nothing. If you do, you’ll likely get nothing.
48. You will have to work with people/groups with whom you don’t always agree. Deal with it.
49. You are going to have to compromise. It is normal.
50. You need allies. You don’t even have to like them. The allies will help you get what you want.
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51. Your aim is to exercise political power for your client’s interests. It is likely the only way you are going to get what you want. The progress you want to does not happen spontaneously because you want it to happen.
52. Be an insider. Help set the agenda and write the rules.
53. Be pragmatic.
54. Dress and sound the same way as those you are dealing with.
55. Look like someone they can do business with.
56. Deal with things as they are, not how you want them to be.
57. To get what your client wants, you need to be honest, work within the machine, and get things done.
58. Progress is not made by the ineffectual, the unrealistic or the naive.
59. Develop Competence. Being well-meaning means nothing. If you don’t know what you are doing, it means you are going to get nothing.
60. You need the right resources, time, money and the necessary skills to get what you want.
61. You need to know and master the procedures and practices to get the laws you want tabled and passed. You also need to be able to communicate clearly. If you can’t, you won’t get what you want.
62. Be persistent. Keep pushing. Change takes time and happens step by step.
63. Don’t ask for or expect praise for what you did.
64. Give your client hope.
65. Give back.
These are all obvious suggestions for living a good life as a lobbyist. It is not an easy path.
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8th August 2024 Rules of Lobbying
I’ve listed the most useful mental models – rules of thumb – I use in my day to day work. I’ll develop the list over time.
1. 80/20 Principle.
2. 95/5 – Pareto Principle +
3. The Overton Window.
4. The Map is not the Territory.
5. Be a shepherd – safety travel the journey many times.
6. Don’t rely on Your National Flags.
7. Don’t rely on Party Cards.
8. Don’t play by other political capital rules, they don’t work here.
9. Read the sign posts.
10. The Numbers (Votes) are what counts.
11. Rely on data, not your gut.
12. Draw on recent history.
13. Stick to your Circle of Competence.
14. First Principles Thinking. Go back to basics.
15. Thought Expirement
16. Second-Order Thinking.
17. Probabilistic Thinking.
18. Inversion
19. Occam’s Razor.
20. Hanlon’s Razor.
21. Embrace Reality.
22. Step in at the right time, with the right people, to the right people, with the right information.
23. The curse of knowledge.
24. Denial is not a strategy.
25. Inertia to change is the norm.
26. Internal Sabotage to progress is the norm.
27. Compound trust.
28. Catalyst for change.
29. Civility and decency are superpowers
30. Critical mass.
31. Network effects,
32. Diminishing returns
33. Regression to the mean
34. Use Values .
35. Perform Mind jumps.
36. Practice Detachment.
37. Garbage in, garbage out.
38. See the big picture, step out, then step back in and see the granular details
39. Be comfortable with complexity, but…Communicate clearly (a superpower)
40. Be able to hold different ideas in your heads at the same time.
41. Transparency
42. Be decent and honest.
43. Trust but verify.
44. Ego is the enemy.
45. Ignore the margins,
46. Communicate clearly, or fail
47. Get out of the inner dialogue.
48. Don’t focus on your naval.
49. Don’t proselytise..
50. You can’t convert all.
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8th August 2024 Good Practice
Our brain can only hold a certain amount of information .
You may have come across the idea from  Cognitive Overload Theory. It suggests that our working memory can only hold a small amount of information at any one time.
I think this has two important implications for a lobbyist.



1. Don’t Raise Too Many Points
When you are making your case, either in writing or in speaking, you should limit the number of points you should raise.
How many points should you raise? For a long time, Miller’s Law, suggested 7, plus or minus 2, was the ideal amount of information to present at anyone time.
Influenced by Barbara Minto, and her excellent the Pyramid Principle, I go lower, about 1 main point and 3 supporting points. This is a good number to avoid cognitive overload. See this link for more information. And, the higher one goes in an organisation, the number goes down.
A lot of position papers and letters to officials/politicians seem like they’ve been drafted by someone on too much coke telling some unspecting grad student about their Ph.D thesis that’s been read by 1 person. I’ve seen it for real. It is not a pretty sight. They do a deep down into the weeds very fast, usually in a language understood by 5 people. They need to understand that all the weeds kill off the useful parts.
I know this is sacrilege for many in Brussels where the 55 page position paper reins supreme. I just don’t find this policy wonk form of water boarding the innocents effective. If it is, please let me know, and I’ll recant.
——————————————————————————————————————————————————–
2. Don’t Do Too Many Things
The second is that as a lobbyist you are going to find it hard to work on several different areas at once. Your brain won’t be able to process it all.
I stick to three things: chemicals, procedural (ordinary legislaion and secondary legislation) and a focused area of political communication. I used to do fish and air pollution, but the market demand is too low.
What does that mean?
For every chemical process I have visual process charts, checklists, SOPs, and case studies.
The same again for ordinary legislation and secondary legislation – a set of prcess charts, checklists, SOPs and case studies. Added to this, I use some reliable mental models.
So far, I’ve been able to slot in any issue that’s come across my desk with one of those charts, checklists, SOPs and mental models and often found a good solution for a client.
I’ve avoided the tempetataion to develop an issue expertise in new areas – even when the temptetaion is high. The amount of time you need to invest to garner a requisite degree of expertise would take 5 years at the minimium.

Why every Lobbyist needs to avoid cognitive overload

Having met some of the world’s top issue experts in fisheries, air pollution, and chemistry, I realised I could never compete with their issue expertise. I’m not that stupid. So, I just work in a small niche of dealing with a limited regulatory area and navigating through ordinary and secondary legislation, and helping make an issue make sense to politicians and officials. That is it.
If I were a client, I’d like my lobbyist as I like my oncologists. A specialised and respected expert on the ailment/issue at hand. I would not have wanted a GP performing my stem cell transplant, let alone a trainee, or faith healer.
It does mean I leave lots of things alone. I don’t do impact assessments, technical reports, scientific assessments, legal opinions, or life cycle assessments. I have a very short list of excellent experts whose work I admire and whose opinions are respected by authorities. I simply recommend any client to use them.
And, I find a limited number of matters taxing enough on my brain.
If you can work on 20 different issues at once, to a high standard, please let me know. You are amazing. I know some people who’d like to model how you do it.













https://set.et-foundation.co.uk/resources/the-importance-of-cognitive-load- theory#:~:text=Cognitive%20Load%20Theory%20(CLT)%20%2D,learning%20(Sweller%2C%201988).


The Magical Number Seven, Plus or Minus Two: Some Limits on Our Capacity for Processing Information

[bookmark: What has not changed when passing laws i][bookmark: _bookmark4]What has not changed when passing laws in Brussels over 25 years – some personal reflections
29th July 2024 Environment
I re-watched a Channel 4 documentary, Brussels Behind Closed Doors, from 1999 that tracked the passage of a piece of air quality legislation. It is still the most realistic fly-on-the-wall look at how a piece of law is made. It’s dated but realistic.
I wanted to understand how much has changed over 25 + years. The short answer is not much.
It shows the back and forth between 3 sides – governments, MEPs and the Commission – with industry, NGOs, scientists, and local governments bringing forward their ideas and solutions.
If you want excitement, passing laws it is not for you. The proposal was published on 8 November 1997 and in the Official Journal on 22 April 1999—just 530 days.
I was the political adviser for the Rapporteur of the file. This is the final law – Council Directive 1999/30/EC
Constants Throughout the Ages
There are many constants over the decades. I’ve listed them below.
· The success of a proposal stands on the unique skill set of the desk officer. In the Commission, the official who prepared the proposal is tasked with taking it through. Many other jurisdictions separate this work.
· In the EP, the first question you need to ask the Commission is what got removed in inter-service consultation. In this case, what DG GROW get removed from the proposal.
· The Commission’s mindset is based on getting a sympathetic hearing from the EP’s Environment Committee. This was naive even then.
· If you want to get a law passed, there is one thing you need – votes. Votes in the Council and the EP. You won’t get what you want if you don’t have the votes.The Commissioner and their Cabinet were more politically astute and ambitious than the Services.The core skill to get your case taken up is the rare ability to present your case clearly – in writing and speaking – along with viable solutions and evidence.
· A great way to get your position adopted is by being pleasant and civil.
· Input from all players helps improve the quality of the proposal. The air quality proposals were developed by the Commission with significant deliberative consultation with the Member States, industry, NGOs, local government, and scientific experts – a three years process. This all helped expedite the adoption of the final legislative proposal. The time invested beforehand saved time getting the file adopted.
· All politics is local. In the back of the mind of the MEP, is how their work on the proposal will play in their constituency. And, as a rule, it counts for little.
· The desk officer will take the file through with the oversight of the Head of the Unit and Director and, as and when needed, the Director-General and Commissioner (or their Cabinet lead). That is about 5 people.
· Passing a law is a process of compromise. If you don’t like compromise, you are going to find this work hard.
· The progress of a file in the Council stands a lot on the interest of the Presidency and the negotiating abilities of the Presidency’s chair.
· The Commission desk officer is the one individual with a foothold in the work of the EP and the Council Working Group.
· The Council Working Group go through a proposal Article by Article. Once agreed upon, a compromise is hard to undo.
· No one country gets everything it wants.
· In the Commission, after each Council Working Group or Committee meeting, the official will debrief the Head of the Unit. A note is circulated to the Cabinet.
· Industry and NGOs are there to help or hinder a proposal’s adoption.
· Industry’s speaking points would not be out of place today.
It takes time for people to wake up. Usually, people wake up too late in the day.
· The people who step in early, with evidence and solutions, have the best chance of getting their positions taken on board.
· Some countries and political groups oppose all progress. They tend to be ignored.

What has not changed when passing laws in Brussels over 25 years – some personal reflections

· A minister’s intervention back home will lead to civil servants changing their minds.
· The Presidency chair’s job is to get the compromise agreement.
· There are many bi-lateral discussions and meetings between the Presidency, EP Rapporteur and the Commission. The goal is getting an agreement.
· Many of the discussions happen over email and phone calls.
· Several concernss that governments and industry thought would have devastating impacts – e.g. public information and limit values- did not materialise.
· Politicians in the Council and the EP have the ultimate power, but the Commission, Europe’s civil service, has already defined the options and limited the agenda for discussion.
· Most key decisions are taken behind closed doors between a mix of officials and technical experts.
· The Commission and governments will delegate technical advice to technical experts from governments, industry, and others (e.g., WHO), as well as consultants.
· In the EP, often the most challenging part is getting support from one’s political group.
· It is good to meet those MEPs and stakeholders tabling amendments to get clarification and to say whether you support them or not.
· The Chair of the ENVI Committee’s greatest power is where they put you on the Committee agenda for each meeting.
· MEPs will liaise with their national government. If the MEP is in the opposition party, they may vote against the government’s line.
· Some governments have an official who lobbies the country’s MEPs and present voting lists.
· It takes time to grow a positive reputation in the Committee. Start by working on less high-profile initiatives. Put the work in.
· Getting the lead – Rapporteur – requires points.
· Good luck helps to get your file adopted. We had an episode of poor air pollution and health alerts on the day of the vote.
· A good move is to give all interests a win. Accept at least one of their amendments to show you have listened to them.
· A politician’s job is to make decisions – sometimes difficult decisions. They are not pursits.
· Most of the work is done in English.
· The clarity you need to explain an issue to a Politician – a commissioner or MEP – is a lot more demanding than a briefing for an official.
· A final law is a global compromise.
· A skilled Presidency Chair is a supreme conciliator, negotiator, diplomat, tough and pleasant person. A hard combination. They don’t need to be a technical/scientific expert.
· WHO was not trusted by some because of BSE.
· Avoid purist theological debates about following (WHO) scientific advice.
· Scientific advice is often not clear or commonly agreed to by scientific experts. Scientific experts find it hard to write for non-scientific experts.
· Many objections to compromise texts are removed after a good night’s sleep.
· The Commission doesn’t have the staff to do everything it has been tasked to do.
· Bureaucrats propose, and politicians decide.
· Scientific advice is rarely certain.
· Commission officials tend to be too cautious on levels of ambition. The scientific uncertainty in this case was clarified soon after, and it took a few years for the legislation to be updated.
· Before tabling a proposal, sound out countries and interests on the concept of a proposal.
· All legislative negotiations are a process of compromise and a search for an agreement.

[bookmark: Does the rise of the far-right make a di][bookmark: _bookmark5]Does the rise of the far-right make a difference?
9th July 2024 Lobbying,Uncategorized
A lot seems to be made of the rise of the far right in the European Electi0ns. Much of it shows a lack of understanding of how the European Parliament works.
In the last EP, the ID Group, numbeded 49 MEPS out of 705, or 7% rounding up.
During that time, I know of no legislative file or issue that the ID Group put forward that got adopted. In fact, the opposite. Anything they put forward, was a matter of principle, got rejected by the overwhelming number of MEPs.
Sometimes this led to more or less indetical positions being put forward by different groups (e.g. on pesticide challenges). The ID’s challenge got rejected but the other more mainstream position got adopted.
It seemed to go so far that the best way to guarantee your amendment was not adopted was to get the ID to table it or sign on to it.
In many ways their support was the reincananation of Roger Helmer MEP. Vocal but dooming the issue to defeat.
With their rebrand to Patriots for Europe, the far right have increased their numbers to 84 out of 720, or 12% the numbers are still too small to overturn the status quo.
I spent an hour or so looking through the votes on some files I know well. Did the ID Group sway things to victory? Would their increased size make any difference? The answer in both cases is no.
Of course, if there are examples of votes where the ID’s support made all the difference, I’d like to know.
This does not mean smaller political groups can’t have an important influence. They can. When they partner with other groups, have advisers who are seen as experts and cross-Party, and operate in a bi-partisan manner, their influence goes up considerably.
The European Parliament works on winning coalitions. Your issue can only get in law or policy if it is backed by the required majority. I’d say that the EU works on this basis.
If you want to work on the basis of having your issue championed by groups or countries with no track record of success – success defined as getting the vote passed and issue adopted into law – you need to be honest to yourself that success is unlikely.
Until the cordon sanitaire ends, and there is little chance of that happening, things won’t change. This state of play has been the same since 1994.

[bookmark: _bookmark6]28th June 2024 Uncategorized

Hazardous substance classification of synthetic amorphous silica (SAS)
https://www.europarl.europa.eu/doceo/ document/P-9-2021-001236_EN.html
3.3.2021
Answer in writing
Priority question for written answer P-001236/2021 to the Commission
Rule 138
Dennis Radtke (PPE)
The Commission is planning to proceed with the hazardous substance classification of amorphous silica, and the current proposal of the Committee for Risk Assessment (RAC) is for synthetic amorphous silica (SAS) to be classified as a hazardous substance. This hasty decision appears to be incorrect and would have a significant impact on the companies and, not least of all, the employees concerned. A number of questions arise in this context.











Answ
· 
1.Is the Commission aware of the fact that some of the studies consulted by the RAC are over 20 years old and that new evaluations of the studies cast doubt on their conclusions? Will the Commission wait for and take into account new, more detailed studies which are currently being prepared?
· 2.How does the Commission respond to the fact that the different kinds of SAS play an important role as long- established materials with extremely varied uses, including to increase resource efficiency and reduce
CO2 emissions?
· 3.How does the Commission view the fact that non-material-specific (general) particle effects are no basis for classifying a material under the CLP Regulation (acute and repeated inhalation)? According to the CLP Regulation, only intrinsic properties of materials are relevant for the purposes of harmonised classification and labelling (CLH).

Answer given by Mr Sinkevičius on behalf of the European Commission
13.4.2021
Written question
The Committee for Risk Assessment (RAC) of the European Chemicals Agency concluded in December 2019 that classification of a specific form of synthetic amorphous silica (SAS)[1] for certain hazards[2] is appropriate.
The Commission currently consults the responsible Expert Group on the 18th adaptation to technical progress of Annex VI[3] of Regulation (EC) No 1272/2008 (CLP Regulation)[4], including i.a. SAS. Industry stakeholders can participate in the deliberations of the expert group. The Commission will take a decision on the classification after this consultation.
RAC evaluates a substance following a classification proposal by a Member State[5] and based on the information available at that time. RAC conclusions take into account solely scientific evidence on the hazard of a substance, mostly toxicological

studies submitted under other relevant EU legislation[6].
In relation to this evidence, it should be noted that the age of a study is not the primary criterion to judge its value, as long as the quality and results are considered sufficiently scientifically robust to conclude on a classification.
Socioeconomic impacts are not considered in the classification process for specific substances and should be taken into account in the downstream legislation. CLP Regulation itself only concerns the classification, labelling and packaging of substances and mixtures, but does in no way restrict their use.
The CLP Regulation refers, as regards the hazards of substances or mixtures, to the form or physical state in which they are placed on the market or used. The Commission considers that hazards arising from a particular form or physical state of a substance (such as particles) are also intrinsic hazards of a substance.
· [1] Silanamine, 1,1,1-trimethyl-N-(trimethylsilyl)-, hydrolysis products with silica; pyrogenic, synthetic amorphous, nano, surface treated silicon dioxide (EC: 272-6971; CAS: 68909-20-6).
· [2] The concerned hazard classes are Specific target organ toxicity, repeated exposure (STOT RE 2) and Acute toxicity (Acute Tox.2).
· [3] Annex VI of the CLP Regulation contains the list of substances with harmonised classification.
· [4] Regulation (EC) No 1272/2008 of the European Parliament and of the Council of 16 December 2008 on classification, labelling and packaging of substances and mixtures, amending and repealing Directives 67/548/EEC
and 1999/45/EC, and amending Regulation (EC) No 1907/2006, OJ L 353, 31.12.2008, p. 1‐1355.
· [5] Manufacturers, importers and downstream users may also submit a proposal for a harmonised classification and labelling of that substance under certain conditions.
· [6] E.g. Regulation (EC) No 1907/2006 concerning the Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH), OJ L 396, 30.12.2006; Regulation (EU) No 528/2012 concerning the making available on
the market and use of biocidal products, OJ L 167, 27.6.2012, p. 1‐123, Regulation (EC) No 1107/2009 concerning the placing of plant protection products on the market, OJ L 309, 24.11.2009, p. 1‐50.
er
https://www.europarl.europa.eu/doceo/document/P-9-2021-001236-ASW_EN.html

[bookmark: Some things you need to win in substance][bookmark: _bookmark7]Some things you need to win in substance defence
24th June 2024 Good Practice
I’m sometimes asked what you need to succeed in substance defence.
After many years representing all sides of the table, I’ve honed it down to this short list:
1. Trust
2. Relationships
3. Science – Studies – Relevant Expertise
4. Objective Evidence
5. A Guide
6. Luck
7. Timing
8. Political Support
9. Legal Case
The list is in order of importance.


Trust
If governments, officials, and regulators don’t trust you, it will be tough for you. If you stonewall them with denial of evidence, from passive-aggressive to old-fashioned aggressive, trust in you and your case will deplete quickly.
In substance work, providing the data and studies the regulator requests is a good start, and if they ask for more studies, so much the better.
If you don’t provide the data on time or at all, it can seem like an admission of guilt. I know too many who started off as combative and felt the wrath of the regulator. Once they started the studies they asked for, they found that the regulator was their ally.
Relationships
Closely linked to trust, it helps to be known and respected by officials and regulators.
I know some who are known and not respected by officials and regulators, but you don’t want to be in that place. If you have colleagues in that camp, could you keep them at home when you meet the officials?
Over the views, I have witnessed a few people who officials trust implicitly. This small band of people are worth their weight in gold.
Science
You’ll need science and evidence to support your case. The more recent the better. A study from 1912 seems to carry less weight today.
Ideally, your research is not being undertaken by Dr. Erhardt Von Grupten Mundt (from Thank You for Smoking). Your research needs to be seen as credible. There are some interesting European Court judgements on this issue.
Objective Evidence
You may want to make a lot of claims about the impact of various measures. The challenge is that as a general rule, most people won’t believe you at face value. Just because you say it is so and believe it to be so, does not make it so.
I’ve found only one around that. It involves bringing independent, top-rate, objective studies to the table. You are likely going to have to pay someone very good to do those studies for you. And, anyone very good is going to give their objective opinion, and if it does not back your viewpoint, you are going to be left in a tough spot.

Some things you need to win in substance defence

As a rule of thumb, I’d always recommend publishing the raw data that is used being used. It speaks to credibility. This need increases in light of the growing debate on academic and scientific fraud.
A Guide
If you have not walked through the regulatory fires before and survived, I’d recommend you use a guide. They’ll help you bring the right evidence, to the right people, at the right time, in the right way. They’ll help you not to conflate hazard identification with risk assessment, risk management, and some other important steps.
You should check with the potential guide their track record of getting their client through the regulatory fires, relatively unharmed.
I would choose my guide like I want my oncologist – a track record of success, even in the most challenging circumstances. I have a list of less than 10 people I’d recommend, and most are not available to hire. There are a lot of faith healers in the marketplace.
Luck
After 27 years, never discount luck to help. Sometimes you have it, and sometimes you don’t. It is an important element.
One thing seems to improve the chances of good luck coming your way: good preparation. The more prepared you are with science, studies, and existing relationships, the greater your luck is.
Timing
Good scientific studies, shadow risk assessments, and credible shadow impact assessments take time to produce. It is worthless if you present your evidence too late in the day.
I learned from one of the most effective experts in this field that the best defence is to run a near-constant stream of world- class scientific studies to address each and every endpoint. When regulatory, scientific, or political concerns come up, you have the evidence to support your case.
If you opt not to turn up at the right time or at all, please don’t be surprised if things don’t go your way.
Political Support
Substance work is surprisingly apolitical.
There are few cases when political pulses moved on a substance. 99.9% go through with no political interest.
The reason is simple. Officials and politicians are reluctant to put their careers on the line with anything linked to the word ‘cancer’.


Legal Case
All regulatory decisions go through a regulatory procedure. It is not just a scientific case but a piece of law-making.
That means any measure’s adoption must follow the right procedure and some core guidelines of good lawmaking.
There is always a case to look to Court if the decision does not go your way. Just ask your lawyer for the realistic chances of success and how the last 20 or so cases on the issue have gone.



The same list is, more or less, applicable for all regulatory advocacy.

[bookmark: A useful reference – a 4 column document][bookmark: _bookmark8]A useful reference – a 4 column document
23rd June 2024 Uncategorized
I recommend a lobbyist produce an updated 4-column document to support their advocacy on a legislative file. In case you are looking for a copy of an example, here is a recent file, from the PPWR.

All you need to do, is add your compromise text in the 4th column (Draft Agreement).


It is helpful to add a short explanatory note explaining the reasons for your ask.

[bookmark: For those merry few – Comitology Manual][bookmark: _bookmark9]For those merry few – Comitology Manual
23rd June 2024 Uncategorized
A core reference document on Delegated acts, Implementing acts, and RPS measures.









































Download [2.35 MB]
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22nd June 2024 Rules of Lobbying
Most lobbyists love to skip the research. There is a natural desire for action. If you ignore the research, you build your work on shallow foundations.
Too many campaigns grind to a halt because they skipped the research. They get the core facts wrong, misunderstand what was driving decision-makers, or do not understand how the issue got started. They get vital things wrong: the real details of the process and votes they needed to win or block a proposal.
Every time I do research, I learn something invaluable, vital that changes the direction of the work and helps bring about a win.
Good research helped me identify an MEP whose support became vital for the success of the reform of the CFP. Early research identified an obscure procedural error that sidelined a proposal for many years.
A good piece of research by world-class experts helped accelerate the reform of a policy the Commission never wanted to reform.
A good piece of research by world-class experts, mirroring the Commission’s guidelines, revealed glaring gaps in the Commission’s assessments.
It led to a costly campaign reboot because some important points in a report were wrong.
If you don’t do research at the start, it increases the chances that a great campaign will fail. Too often, it falls at the first hurdle and never recovers.
If your client does not like the research output, just let me know. You need the data and information to refute your findings. It is inevitable that those same points will come up during the passage of the legislation.
Indeed, it is why many political candidates will have their own side do opposition research on themselves. It is better to know in advance what could come up and get prepared rather than be left unaware and ill-equipped to answer when the issue comes up.
It has the advantage that you may discover at the start you have little to no chance of getting what you want. So, you then have the chance to stop spending scarce resources and close down early. Why spend a small fortune that you realise is unwinnable? If you want to fight on the principle, do so, but don’t do it with the realistic idea that you can win.




[image: ]Listen to David Ogilvy
David Ogilvy highlighted the importance of research to his firm’s meteoric rise down to research.


If you don’t do theYreoseuarTchuabt tehevstiadrt,eyooup’lllabeyleefrt scrambling around too late in the day, trying to get the right objective data and information. It will be the core for your defeat.
My 99 Questions
Step1: Objectives
1. What is the issue you are campaigning on
2. What are your objectives
3. What are your KPIs
4. Do you have secondary objectives/fallback positions


[image: ]
5. What does success look like
6. How long do you think it will take to succeed
Step 2: Preparations
7. Where is the file/proposal at
8. Do you have reliable operational intelligence to keep you updated on where the proposal is at all times
9. Do you have a clear timeline for the file clearly showing all key moments
10. What is the legal form /type of proposal is it: legislative, secondary, non-legislative (See Annex for adoption)Commission
11. Do you know who in the Commission is dealing with the issue?
12. Do you know who in the Commission is in ISG
13. Do you know who holds the pen on the proposal
14. Who is the Commission’s negotiating team for the proposal
15. Who is making the decision on the issue in the Commission
16. In the Commission, who are the Special Chefs
17. Do you know them/have a working relationship with them
18. Do you have a working relationship with the lead VP Commissioner special chef/head of cabinet
19. Do you have enough support to get the proposal through/objections in ISC
20. Do you know what the key decision-makers in the Commission need to know to back you
21. Do you have evidence at hand to get the key decision-makers in the Commission to back you
22. What is driving the Commission – DG to act
23. What is driving the President & VP to actCouncil
24. Who is the current and next 3 Presidency’s team dealing with the proposal
25. Who are the Member State expert group (committees) members
26. Who are the Member State committee members
27. Who are the Council Working Group members
28. Who are the Council expert working members
29. Who are the Perm Reps officials
30. Who is making the decision on the issue in each member state
31. Who is influencing the decision in each Member State
32. Do you have a working relationship with national PM office leads
33. Will your PM leads intervene in the final stages of inter-service consultation
34. Did your national government allies intervene during the public consultation
35. Did your national government allies raise the issue bilaterally with Commissioners during planned and ad hoc meetings
36. Did your national allies raise the issue in Council Conclusions
37. Do you have a working relationship with the Minister and their teams in each country leading on the issue
38. Do you have a working relationship with the opposition spokesperson and their team in each country leading on the issue
39. Do you have a working relationship with the key ministers/officials who decide on your issue in each country
Rule 6: Do your research at the start.
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40. Do you know the inner-circle of each key ministerEP
41. Do you know the actual or likely rapporteurs/ shadows
42. Do you know someone with the points to become rapporteur
43. Do you know the key group advisers and committee secretariat on your issue
44. Do you know the key national/group co-ordinators in the EP
45. How have they voted on your issues in the recent past
46. Does your network have a connection with any of the key decision-makers in the EPOther Influences
47. Do you know the key media outlets that influence the key decision-makers, that they watch, read and listen to
48. Do you have a good relationship with those journalists and think tanks
49. Are there any other key influencers on the file that you are aware ofPolitics & Data
50. Do you know the reasonable worst-case outcome if a vote were to be held today in the EP and Council
51. What voting scenarios/ blocks are going to get you the vote you want in the EP and Council
52. Do you have allies you don’t usually work with who could bring on board the votes you need?
53. Do you have people who are persuasive to the target groups
54. What are the politics on the issue
55. Can you reframe the debate on the issue to favour you
56. What are the “values” of the key decision-makers? See Chris Rose’s “What Makes People Tick”.
57. Can you re-articulate your messages to their values
58. Do you know your opponents
59. What is driving them
60. Do you have information to hand that will address their pointsInternal
61. Do you have the available funding to support the campaign over the next 3 years
62. Are you prepared to be public
63. What is the visual image that symbolizes your campaign
64. Do you have the evidence to support your position
65. Can you tell a powerful story to make your case
66. Do you have the right team in place: spokespeople, communicators, experts, scientists, legal drafters, story tellers, project manager
67. Do you have a campaign plan written down?
68. Have you done the necessary research before starting to campaign, enough to answer the first 67 questions
69. When is the best time for you to step in to influence decisions
70. If on time, can you retro-engineer what success looks like
71. Do you have enough flexibility to shift resources to where they need to be, even if it diverts from a plan
72. Do you have the mechanisms in place to generate the internal buy-in and support needed for sucess
73. Do you have real solutions as well as just messages
74. Do you have objective evidence to support your position
75. Do you have legislative language that can be tabled/incorporated
76. Do you have a draft directive/regulation in your filing cabinet that would, if adopted, deliver the changes you want
77. Do your solutions stand up in public and in the cold light of day
78. Would you look reasonable, civil and look human if your meetings with Commissioners, Politicians, etc were live screened publicly without you knowing about it
79. Do your advocates abide by the highest ethical standards in private and in public
80. How are you going to get your message out
81. Do you use an information management platform
82. Do you have the right campaign team with clear roles and responsibilities
83. Who is going to be the face of the campaign
84. Do they have the time available to front the campaign
85. Are they able to deal with difficult meetings with officials, Commissioners, opponents, and journalists
86. If they are not, can you train them in time
87. Do you rehearse for key meetings
88. Can you re-calibrate your campaign in light of developments/intelligence
89. What does success look like – be as specific as possible
90. Who decides when you throw in the towel
91. Do you have people who want to speak for you but you know will harm your case
92. What can you do to stop them
93. Is there any country or other interest who if they step into the debate will harm your interests
94. Have you asked “why are you in this place”
95. Why have you not solved the issue already, or why don’t enough key decision-makers trust you
96. Is there something that has happened in the past that taints the whole debate and nobody is telling you, but it is driving the debate
97. Why did you win or lose relevant votes before
98. Can you repeat the conditions that led to success or reverse the conditions that led to defeat before
99. Do you know what winning looks like? Put it down in no more than 200 words.
Links
Chris Rose, How to Win Campaigns, Chapter 4

[bookmark: Communicating Risk in Chemicals][bookmark: _bookmark11]Communicating Risk in Chemicals
22nd June 2024 Environment
A useful presentation about the challenge of communicating risks around chemicals.

If you are interested in this area of communicating risk, I recommend reading and applying the suggestions in Dan Gardner’s ‘Risk: The Science and Politics of Fear’. After nearly 30 years, I’ve not seen the challenge of communicating the relative risks done well.
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[bookmark: Rule 5: Turn up on time][bookmark: _bookmark12]Rule 5: Turn up on time
16th June 2024 Rules of Lobbying
If you want to influence the policy agenda or legislative text, you need to turn up on time. It is hard to catch the right train if you turn up after it has left the station. A lot of people get angry when they can’t jump onto a moving legislative train. I may be stating the obvious, but turning up late, or not all, is way too common. Over the decades I’ve come across interests, both industry and NGOs, who did not get what they wanted, because they turned up too late, or at all. Here are some of what could be too many examples.
· Meeting the Rapporteur on the day his report was being presented to the Committee. And, then being surprised their position was not reflected in the final EP’s position.
· Asking a Head of Unit to cancel a Member State Committee meeting and vote in 2 months until an industry group had come to an internal position. The Head of Unit thought it was humour but was shocked to discover it was not.
· A group of NGOs missing the Inter-Service Consultation process, and thinking the College of Commissioners would be moved to act when the NGOs woke up to the issue on a Tuesday for an item being adopted without discussion on a Wednesday.
· [image: ]A regulatory decision going against someone when they had decided to sit the whole procedure out. The timetable for most proposals are clearly marked.
In the EU, just read to read the Commission President’s Political Guidelines, Commissioner Mission Letters, and the first Work Programme to know if your issue is going to come up. If you then just glance at Have Your Say, and speak to officials and politicians working in your area, you’ll know about 2 years out before a proposal comes out the door.
For some files, the journey start years before. Many Regulatory scientific decisions come at the end of several years of scientific debate and scientific advisory committee deliberations. If you don’t get the right science on the table early on, there is little you can do to influence the final outcome.
The tricky point is that the 11 key moments in the adoptionof proposal are not made public until after the proposal is adopted. You’ll have to rely on a good network to let you know when to step in.
The 10 are: (1) adoption Political Guidelines, (2) adoption Mission Letters, (3) adoption of the Work Programme, (4)
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Validation for the launch of an initiative, (5) Meetings of the Task Force, (7) Meetings of the Inter-Service Steering Group,
(9) Start of Inter-Service Consultation, (10) early discussions between Services and Cabinet on the proposal (11) decision of the RSB (which you can only influence through your submission to the public consultation).
[image: ]



There are simple things you can do:
1. Have your legislative package sitting in your filing cabinet. Just dust it off when your issue turns up . All you need is your solution, evidence and legal text ready to go.
2. 8 Weeks after a proposal is adopted you need to have your position, amendments, evidence, and outreach ready to go. Personally, I think 4 weeks is better.
3. Ban navel-gazing activities. See below.
There seem to be some basic reasons why people don’t step in on time, or at all:
1. They don’t even know anything is happening.
2. They are too busy in internal meetings to bother communicating their position to anyone who can make a difference to the outcome.
3. They can’t agree amongst themselves. And, instead spend endless hours of internal navel-gazing trying the agree. Ignoring that in the meantime the text has been signed off.
If you want to be ignored, try 1, 2, or 3. It will near guarantee* you are ignored in the policy and legislative process.
*There are exceptions to this general rule.
Rule 5: Turn up on time
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[bookmark: Rule 4: Have a Plan – put it in writing][bookmark: _bookmark13]Rule 4: Have a Plan – put it in writing
15th June 2024 Rules of Lobbying
Karl Rove “Over the years, I’ve seen, more often, that people fail in a campaign because they don’t have a plan, than they do have a plan and don’t execute it. […] I love to run against people who don’t seemingly have a good idea of what they’re trying to do.” Masterclass.
The surest way to guarantee failure is not to have a written lobby plan. Most lobbying work does not have a written plan. At best, some PowerPoint slides, but nothing coming close a real plan.
I believe the plan has to be in writing. I do so for some unremarkable reasons.
I’ve discovered that the very action of writing reveals whether your proposed solutions will work or fail. That simple act of putting your ideas down on paper, explaining how you’ll get the proposal you want on the table, secure the right number of votes, and the evidence you’ll bring to the table to persuade the right people, at the right time, in the right way, is a near myserious force.
Unless you are a telepath, I’ve not yet worked out a better way of communicating a political game plan than in writing. I know I’m in a minority here. And, as I don’t think PowerPoint bullet points is a useful tool for explaining ideas, it is better to put it down in writing.
Along with the near army of telepaths, there are many with near perfect memory recall. They can tell you everything you need to know and what needs to be done as it sits in their perfect recall brains.
If you don’t have access to telepaths and those gifted with super memory , I can only recommend having a written lobby plan.
There are some good reasons against have a written lobby plan.
It is likely to show you that your political chances of success are ultra-low on a good day. This is good to know. Your organisation can choose to cut their losses and not spend scarce resource on a lost cause.
You may be concerned that your plan gets leaked. This is a risk. The only way around that is to make sure there is nothing newsworthy in your plans and impress on your partners not to leak. There is anti-leaking systems out there, that allows you to identify leaks.
After 27 years, I’m convinced that there is no better way to gauartntee failing than by not having a written lobby plan.
Links

The public affairs plan: Seven steps to success rooted in science and practice, Iskander

De Bruycker, Aaron McLoughlin
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[bookmark: Rule 3: Don’t be rude to people][bookmark: _bookmark14]Rule 3: Don’t be rude to people
15th June 2024 Rules of Lobbying
There seems no better way to destroy support and dissolve hard won trust than to be rude to them.
It is a problem when someone is being rude, abusive or threatening to the person making or influencing a decision.
Now, I know there must be some cultures where being rude and abusive about people, to their face, is a sign of endearment and respect. I just have not yet worked out what country has that culture. If you know of one, please let me know.
Here are some instances I’ve had a front ring seat to:
I’ve met with lobbyists who felt comfortable enough to share their disdain for the Irish and Catholics. They seemed oblivious to the fact I belong to the same group.
I’ve witnessed an amazing own goal in a meeting with the late Tony Long of WWF. Someone, who wanted to work closely with WWF, shared their unfiltered dislike of one of the founders of the Club of Rome. The same person was a good friend of Tony. A promising collaboration ended in an instant.
I’ve sat in too many meetings as a Commission official, Political Adviser and lobbyist when a form of political madness descends on someone to pour verbal bile against the European project. It is a form of political suicide that I’ve never seen anyone recover from.
When Climate Change deniers think they are in safe company and open up, failing to realise that one of the senior officials behind the policy is sat opposite them, you realise any work improving relations has been set back 10 years.
For those who find it hard not to filter their real and often personal views, I can only one question: “Are you married/in a relationship?”
If you have such people in your ranks who want to share their bigotry, my only recommendation is keep them away from anyone who can influence or make a decision. They’ll be the political death of you.
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[bookmark: Rule 2: Keep the Misogynists away][bookmark: _bookmark15]Rule 2: Keep the Misogynists away
15th June 2024 Rules of Lobbying
There is nothing more chilling to the ear to hear these words in a meeting “Please let me explain how these things work Madam”.
[image: ]If you hear those words from one of your colleagues, I can only hope that a fire alarm goes off and the meeting ends. If not, cut the meeting off, apologise and leave.
I’ve witnessed too many displays to think it is random. There are too many misogynists who walk among us.
I first encountered it working for Anita Pollack MEP. A corporate delegation provided a masterclass in misogyny 101. As soon as the words “Let me explain these things to you Madam” were spoken, a chill downp my back, and the air went cold. As befitted a Australian Feminist Socialist politician she responded in a clear and direct way. One of the industry delegation performed peace keeping efforts would have put the UN’s best peace negotiators to shame, and the meeting resumed.
Just as I think this group has died out, I encounter cases. It does not seem to matter that the person is a senior or a junior Commission official.
And, if you happen to be in rare men only meeting, be careful. It is hard to forget a meeting when someone took it upon themselves to criticise an official to another official, being oblivious that he was criticising his wife.
Now, I realise some read the Handmaid’s Tale as a play book for today. But, if you have them on your team, keep them locked away for external meetings. They’ll harm your case.
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[bookmark: Rules of Lobbying: Rule 1 – Know the Pro][bookmark: _bookmark16]Rules of Lobbying: Rule 1 – Know the Procedures
15th June 2024 Rules of Lobbying
I want to pass on a few decades (27 + years_ of observations and experience about what I’ve found works in lobbying. Many of these Rules are about avoiding pitfalls of thinking that self-sabotage when it comes to campaigning and lobbying. These are ways to avoid fuzzy thinking, emotional outbursts and many other actions that steer people into the jaws of defeat. I have a list of around 100. Some are obvious – don’t practice misogyny, 10 page letters sent late don’t work, being abusive to decision-makers does not work- and some less so. I’ll post about them over time.
The posts draw on the spirit of the Richard Templar’s Rules of series.
RULE 1
Know the Procedures
A few weeks ago I was able to thank Richard Corbett – former British MEP – for teaching me the most valuable lesson of lobbying – really knowing the procedures to adopt and pass a law.
Back in 1997, when working for British Labour MEP, Anita Pollack, passing the first Ambient Air Quality Directive, we needed to get something done, and did not know how to do it. We asked the Chair of the Environment Committee, the legendary Ken Collins MEP, and he drew a blank. But Ken Collins told me to go and ask Richard Corbett, then a PES Group Adviser. Richard was one of the few people who knew the European Parliament’s rules of procedure (he went on to write them). He gave us the solution we needed. We got the what we wanted adopted and into law.
If you don’t know the rules by which laws and decisions are adopted and passed, you are flying blind. And, many lobbyists turn a blind eye to them. After all, most reason, knowing the issue is the most important thing, knowing the people involved, and the politics, but are not that bothered about the mechanics of the adoption and passing of the decision or law.
[bookmark: Video cannot be played.]Knowing the procedures is knowing the correct map for the legislative journey. It shows you when and where to turn up, and what you need to bring along. Most people rely on the generic sketches of the legislative process. Those maps don’t reflect the territory. I liken it to driving down a motorway, at 180 km an hour, going in the wrong direction. That many people don’t land up where they want to get to, or have a spectular accident, is not a surprise.


Video cannot be played.

Please enable JavaScript if it is disabled in your browser.















What’s surprising is that the procedures are hiding in plain sight. I’ve had more success influencing Commission initiatives by mentioning to the Commission that somehow an important procedural step was missed. It leads to the file going back to the start or long delayed.
You’ll need to know a few sets of rules of procedure, or know where to find them. For me, it comes to: Ordinary Legislation, Secondary legislation – RPS Measures, Delegated Acts, Implementing Acts, Special Legislative Procedures, Negotiation Mandate, and the Rules of Procedure for a few Agencies (EFSA, ECHA).
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The upside of not knowing the procedures is that you’ll be blissfully unaware of reality. You’ll ignore the sign posts and walk off the cliff. You can put defeat down to some nefarious forces. Your clients are likely not going to know, so you’ll be safe in your ignorance. Sadly, the people making the decisions won’t compensate for your ommissions.
For me, there are some every procedural rules, that are often ignored, and at best lead to a waste of time and resources, and often your unknowingly embracing defeat:
1. Don’t lobby the ECHA RAC.
2. In CLH classification public consultations, raising socio-economic arguments.
3. The full list is a lost longer.
It does take time to know to learn the basic procedures, and over time, and real world experience, you’ll learn more. If you are more convinced that a Tik Tok clip will change decision-makers thinking, my only suggestion is hire a Shepard in the form of a lobbyist who can get you through the legislative badlands. Left alone, you’ll likely fall by the wayside.
Some Useful Links
Commission’s Rules of Procedures, Working Methods, there is a more detailed internal Manual of Procedures for Commission Staff
Council’s Rules of Procedure and guide EP’s Rules of Procedure
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[bookmark: Have the anti-EU right stormed the barri][bookmark: _bookmark17]Have the anti-EU right stormed the barricades? No.
11th June 2024 EU


Over the last 2 days the English speaking press has given the impression that the Anti-EU right has stormed the barricades and there are on-going pitched battles at the Berlylamont HQ, reminsent of the scences from Civil War.

YouTube video player
https://youtube.com/watch?v=Mmsvbe0RGp4

In a moment of dullness, I decided to do something shocking, and look at the voting results. Now, I know when I look at the election results in terms of seats I get this:

The 3 main Political Parties, all pro-European, maintain their 1st,2nd, and 3rd place. They go down from 59% of the seats to 55% of the seats. Their 400 seats gets you over the magic number of 361.
If you want to check, this link is helpful, visit: https://results.elections.europa.eu/en/tools/comparative-tool/
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[image: ]
Have the anti-EU right stormed the barricades? No.
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You need to enable JavaScript to run this app.
Now, I know an 18% increase in seats – 9 seats -0 for ID is satistically significant. But, if you are dull, like I am, it becomes less exciting to see that their % of the seats has increased from 7% (rounded up from 6.9%) to 8%.
If UK polling is accurate, the UK Labour Party could be getting a 130% increase in seats. Now, that is something worth writing about.

[bookmark: A checklist for a chemical lobbyist][bookmark: _bookmark18]A checklist for a chemical lobbyist
4th June 2024 Uncategorized
After many years working on substance lobbying, these are some of the most useful lessons learned:
1. Turn up. I am always surprised when people ignore the invite to be an observer and get annoyed when the opinion goes against them.
2. Step in at the right time.
3. Know the procedures as they work in reality.
4. Realise that most of the deliberation/drafting is done by way of written procedure.
5. From that flows, make sure your input is clear, precise and granular.
6. Write for the audience making the decisions, not yourself.
7. Send information in early.
8. For all meetings, send in clear pre-reads, to allow people to digest your thinking and evidence.
9. Provide clear and accurate executive summaries.
10. Realise that just because another body came to a decision one way, does not mean this will be blindly followed.
11. Don’t lobby the RAC/SEAC.
12. If you want to throw your case, attack the system.
13. Engage constructively.
14. Avoid melodrama and tales of the end of times.
15. Your most valuable asset is the scientific expert who is trusted by the scientific panel.
16. Go in with the idea that there is the presumption of guilt against you and you’ll be in a good place.
17. Don’t go in thinking that you are trusted.
18. Have the the state of the art science available to you.
19. Ideally, you’ll have a constant flow of studies responding to each and every point that could come up
20. As soon as hear of a intention to take action on your substance, go and see the authority behind the initiative, and hand over the data.
21. If they want more studies and data, get it done.
22. If you have studies in the pipeline, let the authority know. Provide the information in the submission.
23. Make sure your REACH Consortium is ready to spend on research studies.
24. If your state of the art research is from 1949 and the expert is from 1949, you need to be worried.
25. If there is any error in your submission, it will likely discredit the whole of your submission.
26. Know the procedure you are dealing with (RPS, Implementning Act, Delegated Act)
27. Avoid acclimations of faith in your statements.
28. Be granular in your submissions.
29. Address any shortcomings in your chain of reasoning.
30. Address the points that are going to come up.
31. Address any jumps in logic from others with evidence to reduce concerns.
32. Address every point you rather would not have brought up. These are the points that tend to come up.
33. Address every point in the public consultation.
34. Keep up to date on the case law. Don’t rely on points that have been rejected by the European Courts.
35. Keep up to date on opinions of the agencies. They give you an accurate snapshot of the direction of travel.
36. Look at the work of other scientific expert bodies that are drawn upon (e.g. the MAK Commission).
37. Don’t rely on the work of other scientific expert bodies that are not drawn upon.
38. For CLP, if the real issue is the triggering effect, be honest to yourself.
39. For Restrictions, have specific data on emissions throughout the life cycle.
40. For Substance Evaluation, go and meet the Competent Authority, and provide them the data they need.
41. If you have a track record for obstucation and going to court to delay, don’t be surprised if officials don’t trust you.
42. If the action has a real significant impact, flag it early on. Have accurate Impact Assessment data ready early. If you don’t have the data and evidence, don’t use the line. It is abused.
43. Know the officials who take forward the opinions.
44. Be trusted by those officials.
45. Your best chance of success is to step in before an intention is published. For this to happen, you’ll need to be known and trusted by officials in the EU, national agencies, and have a flow of studies addressing points of interest. It is a full time job.
46. Don’t ignore the public conversation. Books (e.g. Rachel Carson’s Silent Spring), Movies (e.g. Dark Waters), and accidents spur action.
47. Have a long term planning horizon and be patient. This is not a fast process.
48. Don’t take things personally. If you find it hard to deal with people rejecting your position, this is going to be hard for you.
49. Challenging RPS measures, Delegated acts, and Implementing acts, has a low chance of success.
50. If you work on the assumption that what the Commission table is the likely outcome, you are in a good starting
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place.
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[bookmark: 80/20: Just 4 documents you need to read][bookmark: _bookmark19]80/20: Just 4 documents you need to read to know what the Commission will do for the next 5 years
4th June 2024 Lobbying
By the end of this year (more or less) there are four documents that are going to tell you what the EU is going to be doing for the next 5 years (more or less).
1. Political Guidelines
2. Working Methods
3. Mission Letters
4. 1st Work Programme You’ll find some links above.
I’m not suggesting you try and influence the content of those documents. Just that read them when they are published, and plan accordingly. If your pet issue is not mentioned, it is likely you’ll have a quiet 5 years ahead.
I know there are other things you can be watching out, e.g. answers during confirmation hearings, and a whole variety of tea leaf gazing. But, you’ll get a very good understanding of what is coming out the door, and how, for the next 5 years from those four documents.
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[bookmark: Rules of Thumb – Some of the many lines ][bookmark: _bookmark20]Rules of Thumb – Some of the many lines you’ll hear, but should not to belive
30th May 2024 Good Practice
Many years ago a liberterian told me a set of useful moral lesson, dressed up as a joke, about 3 lines never to trust when you hear them:
1. The cheque is in the post.
2. I’ll respect you in the morning.
3. We are from the government, and we are here to help.
I’ve found, for better and worse, that those lines are all very true.
Over time, I’ve added other useful lines, that when I hear them, reminds me to be on my guard:
1. From Ministers/Politicians: We support you and we will vote against the proposal.
2. From Companies: If you do this we will close down our operations and leave Europe/country/constiutency.
3. From Companies: This environmental law will lead to the end of economic life in europe.
4. From NGOs: If you don’t pass this environmental measure, all life in europe will end/millions die/ a species become extinct tomorrow.
5. From officials/political staff: Yes, I’d love to discuss your 200 page excel sheet/ equation.
6. From Governments/Commission: Of course we intend to enforce/implement the measure… 5 years after the deadline.
7. From too many: We have the data /evidence to support our position, but it is too sensitive to hand over/I’d have to kill you if I gave you the information (for the James Bond wanabees).
8. From Companies/NGOs: My really obscure/technical/niche issue is the issue everyone is talking about.
9. From Companies/NGOs: Did you need read about our exciting press release in Whips & Rubber Weekly.
10. From Companies/NGOs: Our 50 page position paper is all they need to get the decision maker to change their mind.
11. From Companies/NGOs: The Roger Helmer effect. Some isolated MEP supports us, we are now going to win.
12. From consultants: You’ll win the vote if you put out this (expensive) Tik Tok video.
13. From too many: If you believe it, it will happen. Faith will get us there. Or some variation of self-help brought to lobbying and campaigning.
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[bookmark: Some practical lessons for a lobbyist I’][bookmark: _bookmark21]Some practical lessons for a lobbyist I’ve picked up
23rd May 2024 Good Practice
As a lobbyist, you are best deployed spending half of your time working to persuade people making and influencing the decisions on your files.
This does not apply if you are telepath or not interested in persuading decision makers an opinion formers.
There is a variation of this. Spending a lot of your time with a small group of fellow believers in a sauna putting the world to rights. It may seem like lobbying, but it not moving the needle on changing minds and votes.
It is too easy to get swamped in inward focused meetings (internal meetings, trade association meetings, alliance meetings), preparing issue updates, listening to debates, finding information on the state of play of a legislative, policy or regulatory file. By the time it comes around to Friday at 5 p.m. you are exhausted and have not had a spare 15 minutes to speak to someone who influences one of your 25 key files.
I worked out that you can’t do it all. So here are some simple things I have done.


Use Some Smart Tools
These are some tools I use/have used. They make your job a lot easier.
1. https://otter.ai/Dictate notes, record meetings and debates and get fast and accurate transcripts and summaries.
2. https://www.loom.com/If you want to end email chains, give detailed and clear feedback, loom is your tool.
3. https://eumatrix.eu/
You want to know how a MEP / Member States vote on your issue. This is the tool.I have used the services of Doru/Davide many times to do deep dives on an issue to see where the votes will land. The numbers don’t lie. It is amazingly useful. If you don’t use them, you are more or less blind.
4. https://fiscalnote.com/products/eu-issue-trackerEU Issue Tracker is the ultimate second brain of 95% of your legislative, regulatory and policy needs.
5. https://www.quorum.us/products/eu/
Have seen this in action. Very powerful. I’ve heard good things about:
https://www.ulobby.eu/


You Need a Second Brain
You don’t need to walk around what is happening on your 25 plus files in your head. You need tools to avoid cognitive overload. I’m not clever enough to remember exactly where 25 files are and how MEPs have voted on them, so I use/used:
https://eumatrix.eu/ https://fiscalnote.com/products/eu-issue-tracker

New Entrants
https://lanzcape.com/ looks very interesting.
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Time Blocking
If you keep switching back and forth from different activities throughout the day, you are day, you are doing yourself a disservice.
I set aside the mornings for deep work, work that taxes the brain, like drafting memos, a call to find out the status of a file etc. The afternoon is set aside for calls, meetings etc.
Some days are set aside for focused work at the home office, other days for external meetings. I find if you start mixing them, you get less done.
Avoiding the Hive Mind
The only way to avoid the clatter of messages is to close it down.
Emails / Teams message are only looked at twice a day (around 11 and 4 pm). If anything urgent comes up, colleagues and clients know to call me.
All notifications are closed.
I can get around 3 good pieces of work done a day. I schedule the week ahead on a Friday and double my time estimate for getting any piece of work done. Humans are very bad estimators of how long it takes to complete a task.
It is useful to remember this is a job. It is not a vocation. If that is what you want, join a religious order or a cult. At the end of the day/weekend, shut down and do some really important things. Spend time with your friends and family, read a good book, see a great show. Your brain will be fresher for it.


Take out the guess work – systemise your work
If you want to delegate your work or just make repetitive tasks easier (and most of your work is repetitive), take time to prepare SOPs/Checklists. It will make your work a lot easier.
The only challenge is it forces you to demystify your work and a lot of political consultants try and act like they are translators for some sacred text that is understandable to only the blessed few.
If you cant explain your issue in plain English it is a good sign you don’t understand your issue.
The next step is to explain what you do so that someone new can repeat your process and get the same results. This is hard but rewarding work.
Use a Political Consultant Properly
I think you should choose your political consultant like you choose your doctor.
You want a political consultant who has walked through the fires many times and come back alive with their client in tow. You don’t want a political consultant who this is their first rodeo.
Choose a specialist with a proven track record of success on the procedure or issue. I’ve met issue experts with little to no experience guiding clients through the legislative pathways. It has never worked out well. If you don’t know the procedure in practice you are likely going to fail.
On sensitive issues, you choose your political consultant like your surgeons/oncologists. A proven track of success with living former patients to provide testimony is a good signal. You don’t want a fresh faced amateur performing politically life saving treatment that they have picked up only from text books from some finishing school.
If anyone is offering “sure thing chance of success”, or access to some all powerful “Illuminati group”, walk away. You have met a snake oil salesman.
Some practical lessons for a lobbyist I’ve picked up
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[bookmark: What can you do when political disaster ][bookmark: _bookmark22]What can you do when political disaster strikes
20th May 2024 Good Practice
From time to time, I’ll meet someone who faces a disaster brought on by some legislative or regulatory decision that has just happened or is about to happen.
Sometimes the person recognises what is going to happen and asks for help. Most of the time, they don’t. They seem blissfully unaware of what is going to happen.
This is my simple checklist on what can be done.


Step 1: Have they moved on from the first stages of grief
These are the 7 stages of grief:
Stage 1: Shock and Denial Stage 2: Pain and Guilt
Stage 3: Anger and Bargaining
Stage 4: Depression, Reflection, and Loneliness Stage 5: The Upward Turn
Stage 6: Reconstruction and Working Through Stage 7: Acceptance and Hope
If they have not moved quickly through stages 1-4, there is little that can be done. They need to know what they are facing and that there may be ways to avoid on minimise the impact.
Step 2. You need to help them embrace political reality.
If the problem has moved to stage 4, you need to tell them where they really are.
If the law is being adopted in the Official Journal in 2 days, come clean, and admit that the chances of stopping it now are getting theoretical.
Your challenge is that there will be many fellow lobbyists and lawyers masquerading as faith healers and claiming redemption at this later stage is certain, just if the person hands over a large cheque.
I’m not denying political miracles can happen, but I’m just always cautious about their likelihood of success. If they know the realistic chances of success, you will sleep better.

Step 3: Can you identify the people making the decision.
On any ordinary legislative file, there are give or take 250 people deciding/influencing the decision in the Eu 27. It really helps to know who they are. This is for 3 simple reasons.
First, you need to know who to contact to make your case. You don’t want to spend your time scrambling around digging information up.
Second, you or your network may already know some of the key decision-makers. You can speed up your chances of success by calling them to see if they will support you.
Third, you can amend the language you to support your case know what makes these decision-makers and influencers tick.


54




Step 4. Can you identify what is really driving the issue.
If you can understand what is really driving the issue you’ll be able to adapt your case.
I’ve found over 25 plus years why someone thinks is driving a course of action is rarely the real reason. People dream up, develop wild conspiracies, and ignore what’s being said, to suit their own world view. If you get drunk on the fumes of the inner babble you’ll never get to the real reasons.
This seems to a curse when a group of people get together. Locked away for days on end the group psychosis leads to David Icke conspiracies that would usually only be seen in a padded cell.


Step 5: Do the people making/influencing the decision trust you.
If the people making the decision don’t trust the person under challenge there is little that can be done. Trust gets you the benefit of the doubt.
Sometimes you’ll be able to sway decision makers if you intervene on another’s behalf. But, be careful that the trust others have in you is not burned.
Step 6: Does your position speak to the audience.
A lot of arguments for a position seem to fall into one of 4 camps:
1. Don’t do this, because it will cost me a lot of money, even though Society will benefit.
2. The language used is so complex that only 3 other people in the world have any idea what is being said.
3. If you do this, the world will end/we will all leave Europe/we will all starve.
4. It is a bad move, but I can’t give you any real evidence or data to support what I’m saying. It is secret.
These are surprisingly common. I don’t know any case of them working.
I think the only way to persuade anyone is to identify their values, adapt your language to your audience, bring data and evidence to the table, and tell a good story.
You’ll notice I’ve not mentioned Social Media. I do so for a simple reason: I don’t think it works. I think it is useful to alert constituents about an issue and they can then reach out to their elected politicians. But, all the officials I know are too busy to spend time on Social Media. One of the most influential people in my field puts their success down to ignoring social media. And, after the London Mayoral election, I sense these are tools for marketing and creating an echo chamber.
Step 7: Do you have the right people to help you.
The answer in my experience is that most firms and NGOs don’t have the right people on staff to help them in these crisis circumstances.
I’ve met a few company political trouble shooters. The late Simon Bryceson spent many years politically saving companies and organisations from themselves. Simon and his like were rare individuals who could work across the political-corporate- NGO worlds. Simon came from the world of NGOs and politics, before switching to political consultancy. They are a small band. One of the most accomplished came from academia and government, to aid a multi-national through many challenges.
You’ll not find these people in marketing, legal or regulatory.


Step 8: Do you realise this is a political campaign.
If you face a major political hurdle you need to treat it as a political campaign. If you treat it is a regulatory or technical issue, your chances of success are near to zero. But, as that is the zone of comfort for most (in both firms and NGOs), most go down the wrong path.
If you don’t recognise the political nature of your challenge, you are lost.
What can you do when political disaster strikes
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If you think your challenge can be overcome by Tik-Tok campaigns and marketing, you are lost.
You need to run a political campaign. And, as you have not run or won a political campaign, you need to bring people onboard to do it for you.


Step 9. Do you have the resources?
It is easier and cheaper to stop an issue at the start.
But, if the problem has metastasised, you’ll need to spend time and resources. Here most fail.
Campaigns in the EU 27 are not cheap. Start at €500K as an entry price.
Step 10. Are you serious about winning?
If you want to win, you need to have total focus on the one issue at hand. This means dropping other things.
It means flexibility and a shift to action. You’ll even need to cut down on internal meetings by at least 95% and spend your time meeting the people making and influencing the decisions you want to change.
If you follow these 10 steps, your chances of getting what you want go up 10 fold. Most don’t move beyond step 1- stage 1.

[bookmark: Comitology Challenge in 2024][bookmark: _bookmark23]Comitology Challenge in 2024
13th May 2024 Comitology
The Environment Committee met 10 times in 2024.
The Committee was busy finishing off a late flood of ordinary legislative proposals. The number of challenges was down. You can look at the challenges in 2023 and from 2019-2022 here.
Some Observations
The issues the Committee focus on have not changed since the last Parliament.
The chance of success increases the greater the cross-Party nature of the sponsors of the challenge. If the file fails in the Committee, there is no chance of success if a group re-tables it in plenary.
The closer the vote in the Committee indicates that it will not get adopted in the plenary.
The strength of the Commission official’s oral defence of the proposal seems to do little to persuade the MEPs in their voting in the Committee.




Review for 2024


1. Consideration of draft motion for a resolution on Commission Delegated Regulation amending Regulation (EU) 2015/2283 of the European Parliament and of the Council on novel foods as regards the definition of ‘engineered nanomaterials’
Procedure File: 2024/2691 Delegated act
Rapporteurs: Jutta Paulus (Greens/EFA), Christel Schaldemose (S&D), Sirpa Pietikäinen (EPP), Frédérique Ries (Renew), Anja Hazekamp (The Left)
Vote in Committee: 18 April 2024
Vote: In Favor 35, Against 14, Abstentions 4
Vote in Plenary: 24 April 2024
Vote: In Favor 388, Against 188, Abstentions 47


2. Objection pursuant to Rule 112(2) and (3) to draft Commission Implementing Decision laying down rules for the application of Directive (EU) 2019/904 of the European Parliament and of the Council as regards the calculation, verification and reporting of data on recycled plastic content in single-use plastic beverage bottles, repealing Commission Implementing Decision (EU) (D095662)
Procedure File: 2024/2695 Implementing act
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Rapporteur: Jutta Paulus (Greens/EFA) Vote in Committee: 18 April 2024
Vote: In Favor 26, Against 24, Abstentions 3
Vote in Plenary: 24 April 2024
Vote: In Favor 243, Against 339, Abstentions 47


3. Commission Delegated Directive amending Annex IX to Directive (EU) 2018/2001 of the European Parliament and of the Council as regards adding feedstock for the production of biofuels and biogas
Procedure File: 2024/2694 Delegated act
Rapporteurs: Martin Häusling (Greens/EFA), Tiemo Wölken (S&D), Michal Wiezik (Renew), Anja Hazekamp (The Left), Sirpa Pietikäinen (EPP)
Vote in Committee: 9 April 2024
Vote: In Favor 27, Against 31, Abstentions 0


4. Commission Delegated Regulation amending Annexes II and III of Regulation (EC) No 853/2004 of the European Parliament and of the Council on specific hygiene requirements for certain meat, fishery products, dairy products and eggs
Procedure File: 2023/3040 Delegated act
Rapporteurs: Elżbieta Katarzyna Łukacijewska (EPP), Marek Paweł Balt (S&D) and Anna Zalewska (ECR) Vote in Committee: 14 February 2024
Vote: In Favor 35, Against 37, Abstentions 6
Vote in Plenary: 11 April 2024 (retabled by Elżbieta Katarzyna Łukacijewska (EPP) Vote: In Favor 179, Against 403, Abstentions 28



5. Proposal for a Council regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for thiacloprid in or on certain products
Procedure File: 2023/3005 Delegated act: Implementing act
Rapporteurs: y Maria Arena (S&D) Michal Wiezik (Renew) Jutta Paulus (Verts/ALE) and Anja Hazekamp (The Left) Vote in Committee: 11 January 2024
Vote: In Favor 48, Against 18, Abstentions 14
Vote in Plenary: 17 January 2024
Comitology Challenge in 2024
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Vote: In Favor 386, Against 186, Abstentions 52

[bookmark: The Power of Myth in Lobbying – don’t us][bookmark: _bookmark24]The Power of Myth in Lobbying – don’t use them
11th May 2024 Good Practice,Lobbying
If you want to receive the right treatment, it is helpful to have a correct diagnosis.
If you understand the causes of the ‘problem’ incorrectly, the chances that you will do the right things to resolve the ‘problem’ are at best low.
In European Public Policy, there seems to be incentive for misdiagnosing a ‘problem’.
There are some amazing myths that pop up. They are as dubious as Max Weber’s evidence for the Protestant Work Ethic. Some of the most common phrases I’ve heard are:
1. “the proposal came out of no-where”
2. “this was pushed through by one MEP”
3. “Franz Timmermans created the Green Deal alone”
4. “the lizard people (add the popular conspiracy of the day for all powerful secret group) did it”
5. “they ignored our evidence”
6. If Germany backs us, we will win.
In most cases, when you dig in a little deeper, you’ll find that the reasons something went awary are far duller. The issue was in the proposal from day 1 – you just hoped (against hope) it would get removed.
No-one MEP has the influence to push through their personal agenda. They’ll need other MEPs in other groups. You can check how the MEPs voted via EU Matrix. Most of the time, 80% of the MEPs support the proposal. You can check how the Member States vote. Their support levels are often higher.
The former Dutch Commissioner was an able operator. He did not invent the Green Deal. He was tasked with with delivering the agenda presented to him by President von der Leyen.
I don’t deny the existence of the lizard people etc . I just don’t take a faith based attitude to political decision making.David Icke may well be right.
The reasons for not getting the law/public policy you want are usually more mundane:
1. You did not turn up at the right time, or at all (surprisingly common).
2. You did not bring the right information to the table, to the right people, at the right time, and with necessary clarity for the intended audience.
3. You don’t want to read the Political Guidelines, Mission Letters and Work Programmes, the European Council ‘s Strategic Agenda or the speeches of the President.
4. You don’t have enough broad political support across the European Parliament and Member States. You game plan that Hungary’s Prime Minister’s Orban’s allies in the EP and Council would sway it for you just did not work out.
5. You are not known or trusted beyond isolated political groups.
6. Your idea that a proposal was the product of one desk officer in a DG gets dented, when all the members of the ISSG and the ISC Cabinets say they agree with the proposal.
7. You refuse to look at similar votes on EU Matrix and believe that your issue is ‘unique’.
8. The evidence your handed over contains very little in the way of evidence. It reads more as a statement of faith.
9. Germany has historically been one of bigger losers (see here) and more recently, due to the lack of reliability, seen as one of the less trustworthy countries around the negotiating table.
10. You believe in David Icke and organise your campaign accordingly.
In medical care, you’d go for a diagnosis to an experienced expert, someone with many years of experience, and a proven success record. Often your specialist will research, publish, and teach. They’ll keep updating their knowledge. Often they will work in a centre of expertise. And, if you are fortunate, as I was, you treatmemt will be reviewed and discussed with other experts in other centres of excellence around Europe.
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You’d not use a GP for a specialist intervention.
You’d be brave to use a faith healer or a trainee medical school in their first year.
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[bookmark: Who Plays the Game Better – NGOs v Indus][bookmark: _bookmark25]Who Plays the Game Better – NGOs v Industry on Better Regulation Public Consultations
7th May 2024 Good Practice
NGOs play a better game when harnessing the opportunities to contribute to the Commission’s Better Regulation input. I’ve looked at three Have Your Say Public Consultations on areas I know about but don’t work on.
I may have picked three odd examples. Some had mass public template submissions. I did not look at them as they tend to be ignored by policymakers and are evidence-barren.
The information NGOs brought to the table was of a higher quality and more persuasively presented. In those three cases, they tended to use:
1. Authoritative and independent studies
2. Up-to-date data and trend analysis
3. Data and evidence are visually well-presented
4. Public evidence
5. Far less anecdotal evidence
6. Presentation of workable solutions
This does not surprise me.
I’ve worked for IFAW and WWF (although both a long time ago). IFAW was set up to bring about policy and political change. WWF is a conservation organisation that realized that it could only achieve its conservation goals by fixing public policy issues.
In both organisations, I realised that:
1. Nothing could go out the door without the sign-off of the chief scientific advisor.
2. The scientists called the shots.
3. Considerable time and resources went into preparing state-of-the-art scientific research to plug gaps to help public policy making.
4. They took the time to turn scientific research into clearly presented and visually compelling reports and studies.
5. Plain English executive summaries for policymakers were mandatory.
6. Scientific and technical experts were coached before they met officials and politicians.
7. If the science and evidence did not support the preferred policy solution, that solution would have been dropped.
8. Workable solutions were highlighted.
I checked with some officials who have received more feed-in from industry and NGOs. They agreed.
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[bookmark: My SOP and Checklist for Public Consulta][bookmark: _bookmark26]My SOP and Checklist for Public Consultation Submissions
5th May 2024 Checklists
Below is my SOP and checklist for preparing a Commission Better Regulation public consultation submission. This seems like a lot of work. It is.
You may as well get this right at the start. If you don’t, you’ll be scrambling around for data and evidence to support your case in front of the MEPs and Member States.
And, if at the start you know you don’t have a strong case, you can set expectations on the chance of success at the right level – low.
SOP
1. Put your thinking down on paper. It will improve the clarity and quality.
2. List each point clearly and concisely.
3. Do you have credible and objective evidence to support your conclusion.
4. If your answers start to sound like a MOD character from Thank You for Smoking, or you are using Dr. Ernhardt Von Grupten-Mundt as your chief expert, stop and reconsider if you want to go on.
5. Discuss your input with the Commission Services.
6. Don’t approach the RSB.
7. Do you have time prepare the submission.
8. Are you clear on sign off on the response.
9. Do you have people on staff experienced in preparing successful / persuasive submissions.
10. Do you have experts in preparing the evidence needed on staff or commissioned to submit the evidence in on time.
My 37 Point Checklist
1. Do you know who is going to read the submission (e.g. the Task Force/ISSG)
2. What answers are they looking for? Have you provided them.
3. Do they trust you.
4. Do you know the real timetable for the initiative.
5. Do you have experts in preparing the evidence needed on staff or commissioned to submit the evidence in on time.
6. What data and evidence (studies) do you have available
7. Does the data and evidence support your preferred policy solutions.
8. Do you plan to submit the information to the public consultation on time. In practice, this means earlier than the deadline. If not, consider if you should go froward.
9. How will you will visually present your information, e.g. spark graphs, tables, visuals.
10. Do you understand why the Commission is launching the initiative.
11. Do you understand the broader background. Have you listed the political and legal background, e.g. Mission Letter, Political Guidelines, Work Programme, European Council Conclusions, Council Conclusions, EP Resolutions, Communications.
12. Has the EU acted in this area before. What was the result.
13. Does this action contribute to a Sustainable Development Goal – and if so , how.
14. What other actions are the EU or Member States taking in this area.
15. Who is impacted by the problem. Why and what is the extent and nature of the problem (e.g. human health, environmental harm).
16. Has there been an evaluation or report by the Court of Auditors? What did it say?
17. If there is a problem, what is causing it, e.g. regulatory, lack of implementation, market failures. List the evidence.
18. Is the problem an isolated one, a local and not an EU one.
19. Is there a legal basis for the EU to act.
20. What is the evidence for the EU to act, or not act.
21. What trade offs are involved if action is taken.
22. What are the costs of action/ inaction.
23. What are the reasonably foreseeable ‘unintended consequences’ from action/inaction.
24. Have Member States /other countries taken action. What happened there, and what lessons can be learned .
25. List your preferred action and explain why it would benefit the EU
26. What are the economic, social, and environmental benefits of your preferred approach
27. What non-legislative and non-regulatory measures could be taken to address the issue, e.g. voluntary agreements.
28. What impacts will there be on competitiveness and SMEs from any action and your preferred approach.
29. Is the option workable. Can it be effectively monitored and enforced.
30. Specify if your data is real or modelled. Detail the model.
31. Make sure your data is verifiable and available in the public domain.
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32. List costs and benefits of actions, ideally by using the Commission’s own model.
33. Replicate the Commission’s competitiveness check and detail any positive or negative impacts of action and your preferred approach.
34. Compare how other countries address/regulate/legislate on this issue. What lessons can be drawn.
35. List the impacts (positive or negative) any differentiated approach would have on EU companies.
36. Do your responses come across as politically sane.
37. Are they clear – you don’t need a post-doc from MIT to understand them.
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[bookmark: The most effective, yet least used, lobb][bookmark: _bookmark27]The most effective, yet least used, lobbying techniques I know
5th May 2024 Good Practice
There are two lobbying techniques that are extremely effective in persuading officials and politicians to support you. They are rarely used in Brussels.
The most popular model
A lot of lobbyiing seems to amount to a variation of one of two stories.
Story 1: If you do this, my industry’s profits will collapse, even though your constituents will be able to breath safetly on a sunny day.
Story 2: If you don’t stop all urban transport today, moss growth on roadside gullies will decline.
I’ve never seen this approachwork. By that I mean, not persuade anyone who was not already on-board. I’ve been on the receiving end of both stories on the same file.
It is similar to a sales pitch that amounts to “buy this because it will make me money, and I don’t care why the product or service could be of use to you”.
My guess is that this is the most common approach used today.


Alternative Approaches
If you are fed up with not winning, you can try these two technqiues.
They are called ‘mirroing’ and ‘standing in the other person’s shoes’. They are so closely related that you may think they are same.
Stand in Other’s Shoes. Stand in the shoes of the person you are trying to persuade. You can play a mental trick and try for a moment to look at an issue from the same perspective as the person you are trying to persuade.
This lets you see how someone else sees the issue. From this, you are going to learn what that person needs to hear and see to persuade them to change their mind.
Mirroring. The other tool is taken from NLP. It is called mirroring (more information is here).
It leads you to using language and examples that will gel with the person you are trying to persuade. It can extend to looking the part. The most successful NGO lobbyist I knew looked like a Brooking scholar with a tie.
Turning up to a meeting pleading that a decision will cost your company a fortune wearing a watch and suit that costs more the official’s house sends off some mixed signals.
If you try these two techniques your brain won’t explode. Holding two separate ideas in your brain at the same time is not going to imperil your mortal soul. Your chances of winning go up a lot.
If you don’t want to win other than on your own terms, please ignore.
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[bookmark: A checklist for an ideal EU lobbying tea][bookmark: _bookmark28]A checklist for an ideal EU lobbying team
4th May 2024 Checklists
Yesterday I caught up with two very smart and accomplished lobbyists/campaigners from an industry and NGOs. For some reason, both conversations landed on what’s the ideal way to influence EU decision making.
If you want to influence EU public policy this is what I’d recommend:
1. Identify the number of countries that are important in making decisions in your area. It can range from 27 to 7.
2. In each Member State, gather a team of people who are trusted by political and policy decision makers and influencers on that area, can work well across Political Parties. Have at hand, technical/issue experts who can explain the issues in a clear way to political and policy If you can combine all 3 in one person, you are in luck. You’ve found a unicorn. Often it is 3 people.
3. Make it their focus to constructively engage with political and policy makers all the time. They need to become the ‘go to’ person governments contact if they need a workable solution to an issue. They are the people Ministers, Political Advisers, Civil Servants, opposition politicians, and the opinion forming journalists What’s App.
4. This team will ‘mirror’ their national political and policy class.They’ll have good relationships with key national constituencies where the industry is important.
5. This team won’t be your regulatory/scientific/technical people. I’ve found only a few regulatory, scientific and technical experts who can communicate clearly with policy and political decision makers. Keep them on hand and coach them to communicate clearly if the time comes to meet a politician.
6. This team is replicated in Brussels.
7. I guesstimate that this team will be between 10-30 people.
8. They need to work and think as a European team. Not focused on ‘parochial’ local issues. Teams can’t go native. Sometimes you can’t win a country over, and you don’t need to. So, stop the burning of resources when you can’t win in one capital. You are not winning for all. You just need the right number of votes in the Council and the EP to get your position adopted.
9. I have a simple test. Ask someone when they last met/spoke to the top 5 decision makers in the area. Do they have their mobile number? Do they know the real decision makers on the issue and do the real decision makers know and trust them.
10. For most EU legislative files, you are dealing with around 250 people in the EU Member States and Brussels who are key to making the decision. 30 are the most important.
11. The team has to be nimble. It is a team who is ready to be deployed as and when needed and quickly. They are not stuck in ‘reallyimportant important’ internal meetings.
12. This needs long term funding. It takes around 10 years to bring an really importantssue on to the EU agenda, get a law drafted, adopted, and implemented. See it as an Insurance policy. For many, it would be best insurance policy they could take out.
This is not impossible. The European fishing industry . I’ve gone up against up against them. They won in the long term. Please let me know of any firm, industry or NGO who can tick most of 1-12.
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[bookmark: How Do Member States Vote on Chemical Su][bookmark: _bookmark29]How Do Member States Vote on Chemical Substances
29th April 2024 Case Studies


The data experts at EU Matrix kindly crunched the numbers of votes in the REACH Member State Committee. They looked at Authorisation votes.
The numbers are useful to look at.
The bottom block – Sweden, France, Belgium, and Germany – vote against proposals because they think the proposals is too lenient.
Whatever authorisation proposal the Commission puts forward is going to get a QMV.
If you are going into a vote – ordinary or secondary legislation – I’d recommend using EU Matrix to see where Member States and MEPs really stand.


[image: ]


67

[bookmark: Why time is not on your side.][bookmark: _bookmark30]Why time is not on your side.
28th April 2024 Case Studies
From the day the Commission publishes a legislative proposal, time is not on your side.
If you have not stepped in during the proposal’s preparation or have not received the proposal you want, you have a limited window of opportunity to get the law you want.
Many people miss that opportunity or don’t know it exists.
Time starts from the day the proposal is published and ends when a political agreement between the Council and EP is reached.
Whilst that political agreement may unravel or get alerted, the chances of it happening are low.
I don’t count the period after the political agreement. That text goes through some rubber stamping by the Committee, EP Plenary, and COREPER, a formal signature ceremony and publication in the OJ.
The text is (more or less) fixed. It goes through a legal linguistic check. Sure, the French Perm Rep may phone up and say that shall meant may, but they’ll be ignored most of the time.
I realise that picking on a few limited moments in time may appear simplistic. There are after all around 70 steps in the journey of a piece of legislation. But they are some of the key moments.
When do you need to be awake
In my experience, the best time to get what you want are:
1. During the preparation of the proposal in the Commission. As a rule of thumb, 90-95% of the Commission’s text remains intact at the end of the legislative journey.
2. Before the ink is dry, the draft report is key. A good Rapporteur will incorporate the ideas of the Shadows.
3. Before the Member States’ minds have reached a consensus on your issue.
4. During the finalisation of the EP’s first reading position (it is a product of consensus)
5. During the finalisation of the Council’s General Approach.
6. During the technical trilogues
7. During the formal trilogue meetings. 1 and 6 are the most important.
Let’s look at a few files: Air pollution, CLP and Eco-design.

Air Pollution
26 October 2022: Proposal Published
13 January 2023: EP appoint Rapporteur
23 January 2023: Council Experts meet
27 February 2023: Rapporteur publishes draft report
27 June 2023: Committee’s Position: 13 February 2023. 63 votes in favour, 10 against, and 1 abstention.
13 September 2023: EP Adopt position. 363 in favour, 226 against, and 46 abstentions.
9 November 2023: Council General Approach:
16 November 2023: First Trilogue
13 December 2023: Second Trilogue
23 January 2024: Third Trilogue
20 February 2024: Political Agreement
8 March 2024: COREPER approve the agreement 23 April 2024: Vote in Plenary on the Deal
Time to reach a Political Agreement: 1 year, 11 months, 25 days
How long to reach a political agreement from the start of the trilogue: 3 months, 4 days

CLP Revision
19 December 2022: Proposal Published
3 February 2024: EP appoint Rapporteur
6 February 2023: Council Experts meet
12 April 2023: Rapporteur publishes draft report 30 June 2023: Council General Approach
21 September 2023: Committee adopt Position 4 October 2023 : EP Adopt position.
16 November 2023: First Trilogue
13 December 2023: Second Trilogue
23 January 2024: Third Trilogue
5 December 2024: Political Agreement
8 March 2024: COREPER approve the agreement 23 April 2024: Vote in Plenary on the Deal:
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Time to reach a Political Agreement: 11 months, 16 days
How long to reach a political agreement from the start of the trilogue: 19 days

Eco-design
30 March 2022: Proposal Published
18 May 2022: EP appoint Rapporteur
31 March 2022: Council Experts meet
12 December 2022: Rapporteur publishes draft report 22 May 2023: Council General Approach
15 June 2023: Committee adopt Position
12 July 2023: EP Adopt position
30 August 2023: First Trilogue
7 November 2023: Second Trilogue
5 Dember 2023: Political Agreement
22 December 2023: COREPER approve the agreement 22 April: Vote in Plenary on the Deal
Time to reach a Political Agreement: 1 years, 8 months, 15 days
How long to reach a political agreement from the start of the trilogue: 3 months, 5 days
What this means
· You need to have a clear on the Commission’s ideas about a year before they table a proposal.
· You need to a clear position, alternative approaches, practical solutions, evidence, and legal language about 8 weeks after the Commission table their proposal.
· It takes time for MEPs and Member States to understand and take up your position.
· You need to be trusted by the key players involved in negotiating the text before the proposal is tabled or soon after.
· The technical trilogues are key. This is when the real deal is done. The dates of those meetings are not publicised.
· There are likely around 20 people who will have a major influence on the proposal’s contents. Your job is to know who they are and trust them. That is 20 out of 250 people (officials and politicians in the Member States, Brussels, and a limited group of journalists and opinion formers).
· Publishing position papers late in the day – which seems common practice – seems pointless.
This may not read across to other policy areas. Environment attaches and MEPs are likely more experienced in legislating.
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[bookmark: How Did the EPP Vote on the Green Deal][bookmark: _bookmark31]How Did the EPP Vote on the Green Deal
25th April 2024 Case Studies
I wanted to check how much the EPP had supported President von der Leyen’s Green Deal agenda.
Using the previous list of files I used the excellent toolbox provided by EUmatrix and looked at how the EPP voted. The EPP were big allies of the Green Deal. They are part of the mainstream political forces who backed the proposals. The vote on CO2 for cars and Nature Restoration are the only files when they voted against.

1. Proposal on a European ‘Climate Law’ enshrining the 2050 climate neutrality objective, 2020/0036 (COD)
Tabled: 4.3.2020 Published:  9.7.2021

EP
Vote: 8.10.2020
Source: EUmatrix

EPP Vote

2. Proposal to revise the EU Emissions Trading System, 2021/0211 (COD)
Tabled: 14.07.2021
Adopted: 16.05.2023
[image: ]
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EP
Source: EUmatrix





EPP Vote

3. Effort Sharing Regulation, 2021/0200 (COD)
How Did the EPP Vote on the Green Deal
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Tabled: 14.7.2021
Adopted: 26.4.2023
EP
Source: EUmatrix
[image: ]




EPP Vote



4.  ​Land use, land use change , 2021/0201/COD


Tabled: 14.07.2021
Adopted: 21.04.2023
EP
Source: EUmatrix




EPP Vote

5. Forestry Product Regulation, 2021/0366 (COD) – Amendment 267 Tabled: 17.11.2021
Adopted: 9.07.2023
EP
Source: EUmatrix


EPP Vote



[image: ]
6. Energy Efficiency Directive, 2021/0203/COD
Tabled: 14.07.2021 Adopted: 20.09.2023 EP
Source: EUmatrix


[image: ]

EPP Vote

7. Renewable Energy Directive Tabled: 14.07.2021
Published: 31.10.203
EP


[image: ]
Source: EUmatrix



EPP Vote

8. CO2 emissions performance standards for cars and van 2021/0197 COD Tabled: 14.7.2021
Published: 25.04.2023


[image: ]
EP
Source: EUmatrix



EPP Vote




9. Proposal for a revision of the Energy Taxation Directive


[image: ]

Tabled: 14.07.2021
Stalled




10. Proposal for a Regulation concerning batteries and waste batteries, repealing Directive 2006/66/EC and amending Regulation (EU) No 2019/1020 (2020/0353 (COD)




Tabled: 10.10.2020
Published: 20.7.2023
EP
Source: EUmatrix

[image: ]


EPP Vote


11. Proposal amending Directive 2008/98/EC on waste: textiles and food, 2023/0234 (COD)
Tabled: 5.7.2023 Published:
EP
Source: EUmatrix


EPP Vote




12. Proposal for more stringent air pollutant emissions standards for combustion-engine vehicle – Euro 7, 2022/0365 (COD)


[image: ]
Tabled: 10.11.2022
Published: Awaiting Publication
EP
Source: EUmatrix
EPP Vote

13. Proposal for a Regulation. on the sustainable use of plant protection products and amending Regulation (EU) 2021/2115, 2022/0196 (COD)


[image: ]
Tabled: 22.06.2022
Stalled
EP
Source: EUmatrix
EPP Vote




[image: ]
14. Revision of the Industrial Emissions Directive, 2022/0104 (COD)
Tabled: 5.4.2022 Published:
EP
Source: EUmatrix
EPP Vote


[image: ]

15. Proposal for an 8th Environmental Action Programme, 2020/0300 (COD) Key Dates
Tabled: 14.10.2020


[image: ]
Published: 12.04.22
EP
518 votes in favour, 130, against with 47 abstentions


EPP Vote (link)


16. Communication: Chemicals Strategy for Sustainability
Key Dates Published:14.10.2020 EP
Source: EUmatrix
EPP Vote

17. Carbon border adjustment mechanism, 2021/0214(COD) Tabled:14.7.2021
Published: 10.05.2023
EP
Source: EUmatrix



[image: ]



EPP Vote

18. Revised proposal for a Directive on Combined Transport, 2023/0396 (COD) Tabled: 7.11.2023
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Ongoing



19. Nature Restoration, 2022/0195 (COD) Tabled: 22.6.2022
Published:
EP
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EPP Vote


20. Revision of Regulation (EC) No 1272/2008 on hazard classification, labelling and packaging of chemical substances and mixtures,2022/0423 (COD)
Tabled: 19.12.2022
Published: Ongoing
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EP


EPP Vote
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[bookmark: The few moments in the legislative journ][bookmark: _bookmark32]The few moments in the legislative journey that count
25th April 2024 Case Studies
I wanted to better understand how much change happens to a legislative proposal after the Commission tables it. I chose a few proposals I know reasonably well: air pollution, CLP, Eco-design, and Urban Waste Water.
I looked at a few key moments in time:
First, the vote in the Committee.
Second, the EP’s vote on the Committee’s proposal. Third, the Council’s position.
Fourth, the Political Agreement between the EP and the Council. Fifth, COREPER’s sign off on that political agreement.
Sixth, the EP’s sign off on that political agreement.
I know there are many other steps involved but these are good moments in the legislative journey to track.
Some Key Lessons


1. The Environment’s Committee tends to be endorsed by the full Parliament.
2. The legislative negotiations between the Commission, Council and EP are consensus-driven. They are working to reach a deal.
3. The key moments in time – the technical trilogues and formal trilogues – are when the real deal is made.
4. The political agreement is rubber-stamped.
5. When the deal is sealed, it is not walked back on.
6. There will always be exceptions to general rules. But, rare exceptions should be treated as such, exceptional.
7. As a lobbyist, you need to get your client’s position co-opted by the mainstream in the ENVI Committee and the Council soon after the Commission launches its proposal.
8. The only text you need to analyse for the impacts if the Political Agreement. It will be carried through publication in the Official journal publication.


Air Pollution
Committee’s Position: 13 February 2023. 63 votes in favour, 10 against, and 1 abstention.
EP Vote First Reading: 13 September 2023. 363 in favour, 226 against, and 46 abstentions.
Council General Approach: 9 November 2023
Political Agreement with the Council: 20 February 2024 COREPER approve agreement: 8 March 2024
Vote in Plenary on the Deal: 23 April 2024. 533 votes in favour, 11 against and 65 abstentions.
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CLP Revision
Committee’s Position: 27 2023. 46 votes in favour, 41 against, 1 abstention.
EP Vote First Reading: 4 October 2023. 519 in favour, 99 against, and 8 abstentions.
Council General Approach: 30 June 2023
Political Agreement with the Council: 5 December 2023 COREPER approve agreement:
Vote in Plenary on the Deal: 23 April 2024. 533 votes in favour, 11 against and 65 abstentions.


Eco-design
Committee’s Position: 15 June 2023. 68 votes in favour, 12 against and 8 abstentions.
EP Vote First Reading: 12 July 2023. 473 votes in favour, 110 against, and 69 abstentions.
Council General Approach: 22 May 2023
Political Agreement with the Council: 5 December 2023 COREPER approve agreement: 22 December 2023
Vote in Plenary on the Deal: 23 April 2024. 455 votes in favour, 99 against, and 54 abstentions.
Urban Waste Water
Committee’s Position: 26 September 2023. 60 votes in favour, 10 against and 6 abstentions.
EP Vote First Reading: 5 October 2023. 420 votes in favour, 62 against and 84 abstentions.
Council General Approach: 16 October 2023
Political Agreement with the Council: 29 January 2024 COREPER approve agreement: 1 March 2024
Vote in Plenary on the Deal: 10 April 2024. 481 in favour, 79 against, and 26 abstentions.
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[bookmark: The European Green Deal – A Deep Dive In][bookmark: _bookmark33]The European Green Deal – A Deep Dive Into the Votes in the Council & EP
22nd April 2024 Case Studies
A lot of people confidentially announce the death of the Green Deal. They often seem to be the same people who said confidently that the ambitious Green Deal package would never get support.
So, I thought it would be useful to look at the evidence to see how much support Green Deal proposals go.
To help me, I am using the great tool EUmatrix.eu. This provides some great data insights into how the EP votes. I look at the votes (first reading vote) in the EP, and the Council’s approval of the EP’s first reading position.
1. What support each measure got in the Council and in the EP.
2. How fast it took for the proposal to get through – from being tabled by the Commission to being published in the OJ.
I will update as existing files are finalised.
Method
I’m using the Annex to the European Green Deal, 11.12.2019.
Over the last 4 years, I’ve heard that the proposal did not have support and would never get pass the EP or the Council.
As the EP enters their last week before the election, I thought it would be a good time to see how MEPs and Member States voted.
If you want to dig deeper into the lgislative jounrey, you’ll find a link to EUR-Lex in the title of each file (when available). Note that the Council configuration who votes on the files is rarely as the Council configuration who took the file through. The vote is the first reading vote.
I’ll update this over the next month with the other votes.
I would recommend you take out a subscription to EUmatrix.eu. Their data set on voting by MEPs on issues is increbiliy useful.
Initial Conclusions
1. Most proposals got strong support from both the EP and the EU 27.
2. Politically sensitive files, like cars, faced a tougher jounrey through the EP and the Council, but got enough votes to get adopted.
3. The speed which political agreement between the EP and the Council was reached on most files is remarkable.
4. Whilst the Commission’s proposals were changed through the legislative process, in the main the changes were at the margins, and not the structure of the proposals.
5. Some files did not suceed. Energy Taxation is a sacred national cow. Proposals that riled up farmers near election time led to them being stalled. None are surprising.
6. Your best hope of success is hoping that the Commission puts out a proposal that you are okay with. If not, your likehihood of success is low.
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7. Tales of the death of the Green Deal are much exaggerated. It has clear political support from most Member States and MEPs. I sense some politicians are hiding behind Brussels. When they cast their vote they are backing the Commission’s proposals.
8. A PhD student would find a good project to see how much of the Commission’s original proposal got changed during the legislative journey. My gut tells me, for many, not much.


And, to think the Green Deal got on the Commission’s table because of the tenacious lobbying of a French panda.



1. Proposal on a European ‘Climate Law’ enshrining the 2050 climate neutrality objective, 2020/0036 (COD)
Tabled: 4.3.2020 Published:  9.7.2021

EP
Vote: 8.10.2020
Source: EUmatrix





Council




2. Proposal to revise the EU Emissions Trading System, 2021/0211 (COD)
[image: ]
The European Green Deal – A Deep Dive Into the Votes in the Council & EP
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Tabled: 14.07.2021
Adopted: 16.05.2023
EP


[image: ]
Source: EUmatrix

Council
Agricuture and Fisheries Council, 25 April 2023




3. Effort Sharing Regulation, 2021/0200 (COD)


Tabled: 14.7.2021
Adopted: 26.4.2023
EP
Source: EUmatrix


Council


Transport, Telecommunications and Energy Council (Energy), 28 March 2023



4.  ​Land use, land use change , 2021/0200/COD


Tabled: 14.07.2021
Adopted: 21.04.2023


[image: ]
EP
Source: EUmatrix
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Council


Transport, Telecommunications and Energy Council (Energy), 28 March 2023

5. Forestry Product Regulation, 2021/0366 (COD) Tabled: 17.11.2021


[image: ]
Adopted: 9.07.2023
EP
Source: EUmatrix
[image: ]


Council


6. Energy Efficiency Directive, 2021/0203/COD
Tabled: 14.07.2021 Adopted: 20.09.2023


[image: ]
EP
Source: EUmatrix




Council

7. Renewable Energy Directive Tabled: 14.07.2021
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Published: 31.10.203
EP
Source: EUmatrix



Council

8. CO2 emissions performance standards for cars and van 2021/0197 COD Tabled: 14.7.2021
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Published: 25.04.2023
EP
Source: EUmatrix








Council
Transport, Telecommunications and Energy Council (Energy), 28 March 2023
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9. Proposal for a revision of the Energy Taxation Directive


Tabled: 14.07.2021
Stalled




10. Proposal for a Regulation concerning batteries and waste batteries, repealing Directive 2006/66/EC and amending Regulation (EU) No 2019/1020 (2020/0353 (COD)



[image: ]

Tabled: 10.10.2020
Published: 20.7.2023
EP


[image: ]
Source: EUmatrix

[image: ]


Council


General Affairs Council, 10 July 2023

11. Proposal amending Directive 2008/98/EC on waste: textiles and food, 2023/0234 (COD)
Tabled: 5.7.2023


REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
amending Regulation (EU) 2019/631 as regards strengthening the CO2 emission performance standards for new passenger cars and new light commercial vehicles in line with the Union's increased climate ambition
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Environment
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Approved
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Published:
EP
Source: EUmatrix
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Council
On-going

12. Proposal for more stringent air pollutant emissions standards for combustion-engine vehicle – Euro 7, 2022/0365 (COD)


[image: ]
Tabled: 10.11.2022
Published: Awaiting Publication
EP
Source: EUmatrix
[image: ]
Council

13. Proposal for a Regulation. on the sustainable use of plant protection products and amending Regulation (EU) 2021/2115, 2022/0196 (COD)
Tabled: 22.06.2022
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Stalled
EP
Source: EUmatrix
Council


[image: ]
Stalled


14. Revision of the Industrial Emissions Directive, 2022/0104 (COD)
Tabled: 5.4.2022 Published:
EP
Source: EUmatrix
Council

15. Proposal for an 8th Environmental Action Programme, 2020/0300 (COD) Key Dates
Tabled: 14.10.2020
Published: 12.04.22
EP
Adopted 518 votes to 130, with 47 abstentions,


Council

16. Communication: Chemicals Strategy for Sustainability
Key Dates
Published:14.10.2020


[image: ]
EP
Source: EUmatrix
[image: ]
Council
15.03.2021: Conclusions

17. Carbon border adjustment mechanism, 2021/0214(COD) Tabled:14.7.2021


[image: ]
Published: 10.05.2023
EP
Source: EUmatrix

Council

18. Revised proposal for a Directive on Combined Transport, 2023/0396 (COD) Tabled: 7.11.2023
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Ongoing



19. Nature Restoration, 2022/0195 (COD) Tabled: 22.6.2022
Published:
EP
Council
Ongoing
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20. Revision of Regulation (EC) No 1272/2008 on hazard classification, labelling and packaging of chemical substances and mixtures, 2022/0423 (COD)
Tabled: 19.12.2022
Published: Ongoing


EP


Council
No vote recorded
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[bookmark: A good way to get to winning lobbying ar][bookmark: _bookmark34]A good way to get to winning lobbying arguments
17th April 2024 Lobbying
Lobbying is hard because you’ll often start off with high hopes of a strong case and find it whittled down. This is an important, if somewhat painful process to go through.
If you just go out the door, after a liberating exercise in group think (usually in an internal meeting), you’ll find yourself confronted with realtiy. Your lobbying efforts will often be dead on arrival (DOA) on day 1.
The ideal for any group (industry or NGO) is to go through an exercise that goes through steps 1 to 6, and eliminates all points that do not meet all points.
1. Know what we want
2. Have agreed positions that are written down
3. Have evidence for those positions
4. You have strong evidence
5. You have good answers to the invetiable difficult questions that politicians, the press and officials will throw at you
6. And, finally, your answers sound sane in public





The process of culling is a painful one. As you can see from the table above, it involves leaving aside many of your favourite points.
You should not be surprised if the 20 points a group feel passionate about – say 20 – often leads to 3 or so strong points that you can use in public and meetings with officials, politicians and the press.
The weighting below – shown in the chart – is realistic.
1. Know What we want – 20
2. Have agreed positions that are written downn
3. Have evidence for those positions -10
[image: ]
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4. You have strong evidence – 8
5. You have answers to the invetiable difficult questions – 5
6. Where our answers sound sane in public – 3
If you are brave enough to go out the door with positions where there is no evidence to back your position, or it comes from sources like Facebook University gradudate school, don’t be surprised when you don’t land up getting what you want.
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[bookmark: The best advice I’ve seen about meetings][bookmark: _bookmark35]The best advice I’ve seen about meetings – from Edward Tufte
4th April 2024 Good Practice,Skills
I’ve been re-reading Edward Tufte’s ‘Seeing With Fresh Eyes. Meaning, Space, Data and Truth’ (2020) Chapter 8 deals with Smarter Presentations and Shorter Meetings.
In a town that has long meetings and comlex presentations,Tufte’s advice is unknown to many, but it is worth sharing.
“The biggest problem in communication is the illusion that it has taken place” George Bernard Shaw
1. Document – and study hall
No Powerpoint allowed. It is a poor way to communicate information. Instead use a document.
Why? Because “Documents require coherence, thinking, sentences. But convience in preparing decks harms the content and the audience. Optomising presenter convience is selfish, lazy, and worst of all, replaces thinking”. (p.151)
Instead, provide the people in the room with a document as they walk in, and allow them time to read the document. Most of the answers to the questions people will be in the document. After reading, then discuss the document.
The impact:”meeting will be smarter and more effecient, the audience more active, and meeting 10%-20% shorter. None ever wished them longer”.
The document should be between 2-6 pages.
When the auidence has finished reading, talk about the key parts, flesh out what is important, or where an agreement is needed.
2. Think about the audience
“Your job is to get it right, be honest, and maker everyone smarter”.
Think about where your audience is coming from. Speak to them. Don’t be disdainful because they have not spent 20 years working on an issue that only 5 people in the world understand. Take your audience along with you.
3. Practice your presentation: Rehersal improves perfomance
If you want to improve, rehearse.
Use your phone to record yourself rehearsing. You’ll hate it. It will expose your incoherence, nervous ticks, and filler phrases.
You’ll hate it. Get used to it.
Everyone I know who has followed this is positively transformed.
4. Show up early. Finnish early.
Turn up to anny meeting early. Bring copies of the document.
Have a note displayed asking the audience to leave their mobile phone alone.
Finish early. That’s good. Don’t take up the time. Thank people. End. People don’t mind winning time back to their day.
5. For the Audience
If you are in the meeting, listen.
Close your laptop/phone. You really can survice not scrolling for a short perioid of time. I know it won’t be easy.
As Tufte mentions “If you require perrect agreement with presenetrs. stay home and stare at your immutable self in the damm mirror all day long. Just because someone disagrees with the third paragraph of yoru budget statement doenes’t mean that they are Sataniitc. Their motives are no better or worse than your own. Liste, see, think, learn. Treat presenters as your would like to be treated “(p.154)
6. On writing the document
Tufte provides a useful suggestion. Make sure that each paragraph explains:
· What the problem is
· Why is it relevant
· Why anyone should care
· What you’re going to do to solve the problem His advice was taken up by Amazon.
It’s not what you say, its what they hear. Red Auerbach
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[bookmark: What happens if you wake up too late in ][bookmark: _bookmark36]What happens if you wake up too late in the game
3rd April 2024 Good Practice
Note: This applies if you work in a company, NGO or trade association.
You may have inherited a new role and are put in charge of lobbying on your company’s files. Congratulations.
Something that seems to occur with too frequent regularity is that an important decision or law is going to be made (figuratively) tomorrow. You find out that your employer has been silent on the issue even though the decision is important to them.
Just because your predecessor was asleep at the wheel or stuck in an internal meeting, you may be concerned that you will be carrying the can when the decision/law goes public.


What can you do?
First, you need to skip through the stages of grief. Stages of Grief
· denial.
· anger.
· bargaining.
· depression.
· acceptance.
If you get stuck in a fetal position of denial, there is little good that can come from it. You need to move beyond acceptance and work out what you can do.
Most people never get past anger. It does not help their interests.
Second, some people resort to prayer. They call on real and imaginary political allies to intercede on their behalf and make political miracles happen. As a man of faith, I’ve witnessed these political miracles, which are rare.
Third, in all rule-making systems, the most effective tool is identifying procedural glitches. Violations of internal rules and guidelines, succinctly and fairly brought to the attention of the gatekeepers, can temporarily provide respite. Even if the relief lasts only a few years, the matter is likely to come back.
Fourth, you may simply have to accelerate 12+ months into 2 months. This is tough and resource-intensive, but if there is a will, there may be a way.
1. Have a story – that resonates with the decision-makers.
2. Have a solution that stands a chance of landing with the decision-makers.
3. Have real evidence to support your solution.
4. Know the process and the legislative journey you are about to embark on.
5. Get out the door and meet the decision-makers
6. Have someone who can make your case to the decision-makers
7. Have the resources to do all this work.
8. Be trusted by the decision-makers


Fifth, if you don’t have 1-8 – and I think you need all 8 – you may need to be honest to yourself, colleagues and leadership and admit you can’t get what you want.
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There are variations of this. You may ask outside an outsider to give their advice. If the lawyer or lobbyist you call in guarantees success be cautious. Brussels is a city full of so-called experts who guarantee ‘sure thing success’. When I’m called in late in the day, and if I am wildly optimistic (which I rarely am), chances of success in the 20% range seem more realistic. This caution helps me deal with my Catholic guilt.
Finally, after going through this, you are unlikely to want to do it again. So, I recommend preparing a lessons-learned report. It will examine why your organisation stepped in too late. This is a painful but necessary process. If you bring someone externally to do this, it can be less painful.
I find lessons-learned reports valuable—win or lose. In one, we realized that success occurred because internal meetings stopped, which allowed us to lobby the people who needed to be met.
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[bookmark: A Checklist for a Chemical Lobbyist][bookmark: _bookmark37]A Checklist for a Chemical Lobbyist
24th March 2024 Checklists,Good Practice
After many years working on substance lobbying, here are some of the most useful lessons learned in a checklist:


1. Turn up. I am always surprised when people ignore the invite to be an observer and get annoyed when the opinion goes against them.
2. Step in at the right time.
3. Know the procedures as they work in reality.
4. Realise that most of the deliberation/drafting are done through a written procedure.
5. From that flows, make sure that your input is clear, precise and granular.
6. Write for the audience making the decisions, not yourself.
7. Send information in early.
8. For all meetings, send in clear pre-reads, to all people to digest your thinking and evidence.
9. Provide clear and accurate executive summaries.
10. Realise that just because another body outside the EU decided one way, this does not mean it will be blindly followed.
11. Don’t lobby the RAC/SEAC.
12. If you want to throw your case, attack the system.
13. Engage constructively.
14. Avoid melodrama and tales of the end of times.
15. Your most valuable asset is the scientific expert who is trusted by the scientific panel,
16. Go in with the idea that there is the presumption of guilt against you, and you’ll be in a good place.
17. Don’t go in thinking that you are trusted.
18. Have the state-of-the-art science available to you.
19. Ideally, you’ll have a constant flow of studies responding to every point that could come up
20. As soon as you hear of an intention to take action on your substance, go and see the authority behind the initiative and hand over the data.
21. If they want more studies and data, get it done.
22. If you have studies in the pipeline, let the authorities know. Provide the information in the submission.
23. Make sure your REACH Consortium is ready to spend on research studies.
24. You need to be worried if your state-of-the-art research is from 1949 and the expert is from 1949.
25. If there is any error in your submission, it will likely discredit the whole of your submission.
26. Know the procedure you are dealing with (RPS measures, Implementing Act, Delegated Act)
27. Avoid acclimations of faith in your statements.
28. Be granular in your submissions/statements.
29. Make sure that every point you make has credible evidence to support it.
30. Address any shortcomings in your chain of reasoning.
31. Address the points that are going to come up.
32. Address any jumps in logic from others with evidence to reduce concerns.
33. Address every point you would rather not have brought up. These are the points that tend to come up.
34. Address every point in the public consultation.
35. Keep up to date on the case law. Don’t rely on points that the European Courts have rejected.
36. Keep up to date on the agencies’ opinions. They give you an accurate snapshot of the direction of travel.
37. Look at the work of other scientific expert bodies that are drawn upon (e.g. the MAK Commission).
38. Don’t rely on the work of other scientific expert bodies that are not drawn upon.
39. For CLP, if the real issue is the triggering effect, be honest to yourself.
40. For Restrictions, have specific data on emissions throughout the life cycle.
41. For Substance Evaluation, go and meet the Competent Authority and provide them with the necessary data.
42. If you have a track record for obstruction and going to court to delay, don’t be surprised if officials don’t trust you.
43. If the action has a real significant impact, flag it early on. Have accurate Impact Assessment data ready early. Don’t use the line if you don’t have the data and evidence. It is abused.
44. Know the officials who take forward the opinions.
45. Be trusted by those officials.
46. Your best chance of success is to step in before an intention is published. For this to happen, you’ll need to be known and trusted by officials in the EU and national agencies and have a flow of studies addressing points of interest. It is a full-time job.
47. Don’t ignore the public conversation. Books (e.g. Rachel Carson’s Silent Spring), Movies (e.g. Dark Waters), and accidents spur action.
48. Have a long-term planning horizon and be patient. This is not a fast process.
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49. Don’t take things personally. If you find it hard to deal with people rejecting your position, this will be hard for you.
50. Challenging RPS measures, Delegated and Implementing acts, has a low chance of success.
51. If you want to challenge in front of the European Courts, make sure your lawyer is clear about the chances of success. If you are told to “fight on the principle”,set aside a pile of money for the award of costs against you.
52. If you work on the assumption that the Commission table is the likely outcome, you are in a good starting place.
53. If you have never done this before, consider working with people who have a successful track record of going through these procedures and living to tell the tale.
54. You need to work with a scientific expert (e.g. toxicologist) who is respected by the regulatory scientific bodies.
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[bookmark: Why most people turn up too late to infl][bookmark: _bookmark38]Why most people turn up too late to influence the vote
21st March 2024 Good Practice,Lobbying
More often than not, you know the outcome of a vote in the Committee or Plenary before a single vote is cast.
When you see the results of the vote in Committee or Plenary, you are seeing the results of an agreement that was reached over the last two weeks before the vote.
Few votes go to Committee that are not locked in agreement between most of the political groups.
This means if you are not helping mold that compromise two weeks before the formal vote, you have gone AWOL.
Most politicians work on the basis of compromise. They’ve learned that you can get more of what you want by compromising.
Lawmaking is not a zero-sum game. No one party has enough votes to steamroll what they want through. So, they’ll bargain. And, even if they have the votes, they’ll work for a consensus. They know one day they won’t have a super dtrong majority. If you have not worked in this world, you’ll find it hard to understand.
This is not the business for purists, obsessives, and ideologues. They exist in the world of all or nothing. Most of the time, they get nothing.
You can tell if agreements have been struck by looking at the vote results. If the main political groups vote together on the report and all the amendments, an agreement has been struck.
Sometimes the difficult issues may only be resolved a few days before the vote.
But the technical meetings between the Group/Political Advisers and the Rapporteurs/Shadows are all part of a process to minimize the differences between Political Groups and reach a common line.
The challenge is that once agreements are reached, they are rarely undone. So, you need to step in early to keep your key ask alive and either reach a consensus agreement early on or keep it alive to a vote in the Committee.
Once the text is agreed by strong majorities in the Committee, it is unlikely that the political settlement will be undone in Plenary.
Your best way to influence the process is in five ways:
First, you need to bring evidence, solutions, and legislative text to the table early on.
Second, you are often best served by finding someone to carry your asks to the politicians whom the politicians trust, rather than you doing it yourself. You need to put your ego to one side and realize all that counts is getting the best outcome possible.
Third, you need to explain your position in terms that non-experts understand. Understand your audience. Don’t bombard them with information that requires a post-doc from MIT to understand.
Fourth, don’t be blinded by your prejudice. On many files I’ve worked on over the years, clients have gotten what they wanted because of the support of a politician who they thought was against them.
Finally, you need to compromise. You can’t get everything you want. If you do, you risk not getting anything. You need to ideally have one main thing you want. Anything else is nice to have. Have that list written down at the start.
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[bookmark: What to Put in A Young Lobbyist’s Bootca][bookmark: _bookmark39]What to Put in A Young Lobbyist’s Bootcamp
13th March 2024 Skills
If I were designing an intense coaching programme for a young lobbyist, what should I put in?
I’ve come up with a list of some process expertise and skills that would would benefit a young lobbyist at the start of their career.


1. How to prepare, draft and write clear: 1. Issue notes, 2. Debate summaries, 3. Proposal summaries, 4. Position papers, 4. Letters to officials and politicians, 5. Inter-Service Consultation Letters.
2. How to prepare, draft and write clear continued: 6. Public Consultation comments, 7. Elevator pitch, 8. Handover briefing/leave behind for a meeting with the Commission/Member State/Politician, 9. Briefing for your client for a meeting with the Commission/Member State official/Politician, 10. Policy memo, 11. Letter in support of a position, 12. Impact Assessements.
3. How and when to engage with the Commission .
4. How and when to engage with the European Parliament.
5. How and when to engage with Member States/Council.
6. How and when to engage with Regulatory Agencies.
7. How to deal with Ordinary legislation.
8. How to deal with secondary legislation (Implementing Acts, Delegated Acts, and RPS Measures).
9. How to speak & listen with officials & politicians.
10. How to speak and listen with clients.
11. How to work with experts.
12. How to engage with the Media.
13. Managing expectations with clients & colleagues
14. How to explain Euro English in plain English to your clients – deconstructing Euro-gibberish and thinking clearly
15. How to prepare a lobby plan.
16. How to plan your work – planning your work day & week and match your energy, Time tracking and billing.
17. Mastering your communication – clear emails and In Box Zero.
18. Focusing on deep work & having focused meetings
19. Knowledge Management & Project Management – harnessing tools.
20. Creating leverage & Systemising your knowledge – via SOPs, checklists and Process Maps.
21. How to think objectively & learn.


What would add or subtract?
You’ll see no focus on issue expertise. That can come later. I have a minority view that propcess expertise and some core professional and personal skills are more important on getting right first before moving on to learning a new issue in depth.
Would You Take The Bootcamp?
If I offered this bootcamp, 21 weeks of intense on the job training, would anyone take it?
First, I suspect most people would never want to go through the work involved. It would involve a lot of learning. It requires learning on your own time.
Second, what follows is selective. It is directed at political consultancy. Many doing Public Affairs won’t need to practice many of these areas. No fixation on PowerPoints! Maybe in time, working with AI.
Third, it would require a lot of immediate feedback and tracking of delivering. Many people would not like that. It would involve a lot of videos, process charts, checklists, SOPs, templates and good examples.
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What to Put in A Young Lobbyist’s Bootcamp
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[bookmark: Moving on from the hive mind – Slow Prod][bookmark: _bookmark40]Moving on from the hive mind – Slow Productivity
11th March 2024 Book review
Cal Newport
Slow Productivity
[image: ]
If you are a knowldge worker, you’ll like Cal Newport’s latest book.
He makes the case for “Slow Productivity” – a philosphy for organising knowdlge work effors in a substainable and meaninful manner, based on 3 principles:
1. Do fewer things.
2. Work at a natural pace.
3. Obess over quality.
I’ll just extract the essence of what he recommends.
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Principle #1: D0 Fewer Things
Strive to reduce your obligations to the point where you can easily imagine accomlishing them with time to spare. Leverage this reduced load to more fully embrace and advance the small number of projects that matter most.


Principle #2: Work at a Natural Pace
Don’t rush your most important work. Allow it instead to unfold along a sustainable timeline, with variations in intensity, in settings conducive to brillance.


Principle #3: Obsess Over Quality.
Obsess over the quality of what you produce, even if this means missing opportunities in the short term. Leverage the value of these results to gain more and more freeom in your efforts over the long term.
If you are looking for an alternative approach for hyper-pseudo productivity that just burns you out, you’ll like his stories of many people who’ve practicised Slow Productivity.
If not, good luck continuing the hive mind of never off action for the sake of action,.
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[bookmark: How long do you have to get your amendme][bookmark: _bookmark41]How long do you have to get your amendments taken up
10th March 2024 Good Practice
A lot of time is spent trying to table to amendments to Commission proposals once they go out the door. I’m asked when is the best time to get your ideas taken up.
My general answer is the best time to get your ideas taken up is whilst the proposal is still being considered.
Once it is out the door of the Commission, ideas are getting firmed up within 3-months and is near fully moulded within 6 months.
This means if you don’t have your ideas, in the form of legisaltive amendments, in front of people with the power of the pen, within 2-4 months of the proposal coming out the Commission you gave a problem.
In practice, it means you have 8 weeks to get your policy solutions down on paper, with supporting evidence, in the form of amendments and justifications when the Commission table their proposal,
The Best Time to get your ideas taken up


1. drafting of the proposal in the Commission
2. inter-service consultation
3. when rapporteur/shadows, council working group first consider the report
4. Rapporteur’s draft report and first package of amendments
5. Deadline for amendments in Committee
6. Working Group’s timetable for consideration of your amendments. If you step in after the Council Working Party have agreed on your Article, they won’t re-open it.
There is a longer list
7. Compromise amendments in Committee and Plenary
8. Technical meetings
9. Formal Trilogues
But, here you are playing with an ever diminishing returns of the ability to influence. And, in practice you are rifting on previous legislative language you prepared at the start.




Timing Example
If I look at a recent piece of legislation, the passage of the F-Gas Regulation, it gives you hints on when it is best to get your ideas added into the text.
1. June 2020: Road Map published
2. January 2022: RSB Consider IA
3. February 2022: Drafting of Proposal
4. March 2022: Inter-Service Consultation
5. April 2022: Proposal adopted
6. April 2022: Start of 8 week public consultation
7. June 2022: First Discussion in Committee & Council Working Party
8. October 2022: Draft Report to Environment Committee
9. November 2022: Deadline for Amendments
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10. February 2023:Final Compromises in ENVI and Publication of Voting list
11. February 2023: Counicl Working Party Compromise
12. March 2023: Environment Committee adopt opinion
13. April 2023: EP Plenary adopt, Council Mandate
14. April, May, June, July 2023: Trilogues
15. June-July 2023: Technincal Meetings
16. October 2023: Agreeement
17. February 2024: Law published in OJ




Challenges
You’ll need to move fast once the Commission raise the idea of bringing forward a piece of legislation on your issue.
This means you need to develop position, evidence and solutions. And, for each of your policy asks you’ll need to have legislative language to translate what you want into law.
You’ll have been been bringing forward your solutuions and supporting legislative langguage (aka amendments) during inter- service consultation.
If you don’t have this is pre-prepared once the Commission table the proposal you’ll have your work cut out for you.
This means a lot less internal meetings. I’ve found that internal meetings are the instruments of procrastination in all organisations – for and not for profit.
It makes sense to prepare defensive points on amemdnemtns you suspect will come up. Everything after 8 weeks should just be iterations of established positions.
If you wake up late in the day, after a period of self imposed hibernation, and enter the debate too late, don’t be suprised if you are ignored.
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[bookmark: How to walk away from certain political ][bookmark: _bookmark42]How to walk away from certain political defeat
6th March 2024 Good Practice
Would you go to Court, knowing that the Supreme Court of that country had just decided on the same matter of law, on analoagous facts, against you.
Would you change your game plan if you knew that what your planned was almost certain of leading to defeat. You would not repeat the same game plan that had failed recently or when you knew the scouts for the team you face were watching.
You need to let your pride step back and find out what winning arguments are best to put forward to the Court. You would be wise to speak to those who have been before that Court and won and learned what lands well. Rather listen to the few who have won than the long litany of those who have gone into Court and lost.
If you wanted to win a game, you’d use a coach who had a track record of winning, or who knew how to play the defensive move you needed to play. You’d put aside your personal pride and co-opt the lessons from those who have gone before you and won.
So it is with lobbying, wheter for legislative matters or regulatory decisions.
You’d not throw the dice wildly thinking you could win just because “you knew in your heart of hearts that you were right”.
You’d not listen to the crowd behind you do what they thought was right, even though their calls for their reason to be co- opted had never been answered by anyone other than the likes of Roger Helmer MEP.
Pride steps in 9 times of 10. Too often people fail to flip certain defeat away because to do so would be to admit to themsleves that their world view is not aligned with reality. If you embrace political realtiy, the right path is easy to follow. Walking away from defeat is reward in itself.
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[bookmark: 95 lessons from The New Testament.][bookmark: _bookmark43]95 lessons from The New Testament.
5th March 2024 Good Practice
There is a book that’s had the greatest influence on Western Civilisation. It’s called The Bible.
It has been called the Manafacturter’s Instruction Manual. Whether you believe or not, it is full of useful instructions on living a good life.
There is a lot that can be learned from the New Testament. Jesus Christ was persuasive. So, it is useful to see what he. and his apostles did. I’m not going to touch on dietary advice ( locusts and wild honey Matthew 3:4), just the mechanisms of persuasion and influence.
I’ve taken some parts of the New Testament that should be co-opted by any campaigner or lobbyist. I’ve provided the reference. I’ve extracted those parts that struck me as relevant.
95 Lessons
1. The New Testament tells a compelling story. The story of Jesus, from his birth, (Matthew 2:1) and onwards is a clear and powerful story.
2. He uses related parables to get through to people. “Then he told them many things in parables” (Matthew 13:3).
3. The New Testament is clearly and plainly written.
4. He recommends resisting temptations and diversions (Matthew 4).
5. His teachings are clear, direct and relatable for the audience.
6. No internal meetings. The only internal meeting I can find reference to is the Last Supper (Matthew 26:26). And, that was when they Jesus and the disciples were eating.
7. Jesus’ main vehicle for communication was preaching, speaking out loud in public to crowds of people (Matthew 4:12), the written word followed later on.
8. Jesus started off by collecting followers. He realised he could not achieve his mission alone ( Matthew. 4:18).
9. He demonstrates solutions, e.g. healing the sick (Matthew 4:23).
10. Jesus uses teaching as a way to leverage understanding (Matthew 5:1).
11. He highlights the power of practice and teaching (Matthew 5:18).
12. He is against displays of anger and recommends the settling matters quickly (Matthew 5:25).
13. He is against public displays of righteousness. They should be done in secret (Matthew 6: 1-4).
14. Notes you can’t serve two masters (Matthew (Matthew 6:24).
15. Recommends you don’t worry (Matthew 6:27).
16. Cautions you not to judge others (Matthew 7:1).
17. Do not give dogs what is sacred; do not throw your pearls to pigs (Matthew 7:6).
18. The golden rule “So in everything, do to others what you would have them do to you” (Matthew 7:12). A useful intstuction for pre-reads, clear memos and so many other things.
19. If you want to know whether someone wants to help you, or serving their own interest, look at their track record. You’ll recognise them by their fruits (Matthew 7:18).
20. You need strong foundations for your case. Don’t build your case on sand … the foolish man who built his house on hand (Matthew 7:26-27).
21. If you want to be believed, you need to have authourity when you speak (Matthew 7:28)
22. The New testament emphasises the importance of discretion and humility many times (Matthew 8:4).
23. Don’t pour new wine into old wineskins (Matthew 9:16). Useful when the idea of re-packing old ideas as new.
24. If you succeed where others have failed, expect people to turn against you (Matthew 9:34)
25. Practicised leverage by delegating some of his powers to his twelve discplies (Matthew 10:1)
26. You don’t need to go and try and persuade everyone (Matthew 10:9)
27. If people don’t want to meet or listen to you, just leave (Matthew 10:14)
28. Jesus instructed his team (Matthew 11:1).
29. His means of persuasion were teaching and preaching (Matthew 11:1).
30. He mastered the law and procedures (Matthew 12:1-8).
31. When the risk of danger was too high, he steped back (Matthew 12:15).
32. Don’t quarrel or complain (Matthew 12:19)
33. Your words the use are key “For by your words you will be aquited, and by by your words you will be condemned” (Matthew 12:37)
34. The use of powerful imagery (Matthew 13:14).
35. Don’t sow where you will not reap (Matthew 13. The parable of the sower).
36. Explains complex points immeditately (Matthew 13: 36 explaining the parable of the weeds).
37. Don’t make or be tempted to make promises (Matthew 14:9, the Baptist behaeded).
38. Don’t be bound by rules of tradition (Matthew 15:3)
39. Established a handover plan (Matthew 17
40. How to deal with someone causing a problem. 1. One to one. 2. bring 3-3 witness, 3. tell the church, 4. treat them like a pagan or tax collector (Matthew 18:15).
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41. Why you should forgive people and how many times (77) (Matthew 18:22)
42. Don’t lie/give false testimony (Matthew 19:18)
43. If you enter into an agreement, follow it (Matthew 20:13-15).
44. Practiced servant leadership (Matthew 20:26).
45. Faith can move mountains (Matthew 21:21).
46. Pay the tax in the country (Matthew 22:21).
47. Don’t do things for show and don’t be a hypocrite (Matthew 23: 5-7)
48. Don’t white wash issues away (Matthew 23:28)
49. Always be prepared (Matthew 25:13)
50. Assign tasks based on people’s ability (Matthew 25:15)
51. Don’t follow the calls of the crowd/the mob (Matthew 27:20)
52. Follow up on what He said he’d do (Matthew 28:6)
53. Use the language of the audience (Acts 2:6)
54. Third party validation from someone the people knows worksbest (Acts 3:9)
55. Don’t accept praise (Acts 3:16)
56. Don’t lie, even a little one. The consquences of the lie are severe. (Acts 5:5-10).
57. Speech is the most powerful tool for persuasion (Acts 5:40).
58. Don’t let up in your teaching and proclaiming (Acts 5:42).
59. Don’t stir people up because you don’t like the message (Acts 6:12)
60. Don’t give false witness/false testimony (Acts 6:13)
61. People will get upset hearing the truth and react badly (Acts 7:57-58).
62. Your heart has to be in the right place to do this job (Acts 8:21).
63. Choose someone who is best able to speak to those you ware not able to (on Saul being chosen to proclaim to the Gentiles (Acts 9:15).
64. Powerful public speakers are key to gather support (Acts 14:1).
65. Provide clear and simple written checklists to follow (Acts 15:20)
66. Use open letters that are repeated by public talks (Acts 15: 24).
67. If you do something wrong, you need to personally and publically apologise (Acts 16:37).
68. Your opponents may raise a mob against you to disrupt you (Acts 17:5).
69. Avoid sitting around all the time talking about and listening to the latest ideas (Acts 17:21).
70. If people are abusive, move on (Acts 18:6).
71. Jesus Christ and his followers were always on move preaching.
72. Use your opponents own core texts to prove your case and do so in public (Acts 18:28)
73. Notes many time the importance of knowing the process of the law (e.g. Acts 19:40-41)
74. Clearly against bribery, even in the more dire circumstances (Acts 24:26).
75. Keep away from certain people: gossips, slanderers, God haters, insolent, arrogant and bostfill (Romans 1: 31).
76. You can’t do something wroung with a view to something good will result (Romans 3:8)
77. Don’t boat (Romans 4:2-4_
78. Division of labour and focus on your unique skills (Rimans 12:6-8)
79. Don’t curse those against you (Romans 12:14).
80. “Don’t repay anyone evil for evil. Be careful to do what is right in the eyes of everyone” (Romans 12:17).
81. Don’t take revenge (Romans 12: 19).
82. Everyone should be subject to the governing authorities (Romans 13:1)
83. Pay your taxes and bills (Romans 13:6-7)
84. What to do to avoid concerns from those in authourity. Do what is right (Romans 13:4)
85. Don’t pass judgements on others (Romans 14:13)
86. What’s the best approach? make every efforts to do what leads to peace and mutual edificiation (Romans 14:19)
87. Keep your thoughts about others to yourself (Romans 14: 22)
88. Don’t insult people (Romans 15:3).
89. Put your ideas down in writing for future reference (Romans 15:15)
90. Start of easy. Chunk down the information and introduce the ideas slowly so people can understand (1 Corinthians 3:2).
91. Plant ideas and see them grow (1 Corinthians 4:6).
92. Follow what’s been written down, and don’t go beyond it (1 Corinthians, 4:6).
93. The need for self-discipline. This is a hard race (1 Corinthians 9:24).
94. You can’t be in two camps at the same time (1 Corinthians 10:21).
95. On meetings ‘for your meetings do more harm than good’ (1 Corinthians 11:17).


There is a lot more useful advice.
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[bookmark: What can a lobbyist do when they reach a][bookmark: _bookmark44]What can a lobbyist do when they reach a fork in the road – when they know they can’t win unless they change direction?
2nd March 2024 Good Practice


There is one thing every lobbyist will experience.
You are going to find out that their client’s prefered option for a legislative, regulatory, or political decision is going to be rejected by the decision-makers.
You reach a fork in the road.
You can deny political reality and hope that divine forces will intervene and change the outcome, or you can accept reality, and adjust.
Below is a self explanatory decision tree on what you can do.
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What Path Will You Choose DenialLOADING...

Most people will choose to go on as if nothing has happened.
One path is to deny it is even happening. Clients may shout at you when you tell them the news.
I’m not much one for running into a wall, head first, without a helment on. It hurts and does not lead to any useful change. It looks heroic to some. It looks bloody and painful to me.
It’s quite common for people to double down on what’s not working. This is akin to running harder and faster into a brick
What can a lobbyist do when they reach a fork in the road – when they know they can’t win unless they change direction?
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wall, without a helmet, head first, thinking something different will happen.
The problem with denial is that when the bad news is official, people tend to act surprised. So, as a lobbyist, you need to keep a good paper trial of when and where you informed people of what is coming.
No Surrender
A variant of denial, is doubling down, and entering a chorus of ‘no surrender’. This is easy to spot. Some legal or political messiah will pop up to save them. Speaking louder, often aggressively, to the relevant decision-makers will somehow lead them to change their ways. And, there is often a belief that somehow the people making the decisions will come around before the decision is finalised, and all will be saved.
Re-Calibrate
There is an alternative approach. It is my prefered one. I find it has a better track record of turning around failure and delivering success.
You need to accept that what you don’t want to happen is going to unless you change what you are doing. Accepting political reality is necessary. It does not mean you like it. So, you go back to the drawing board and adjust.
It involves listening to the feedback on why your case did not land and adjusting accordingly. This is often painful. Listening will help you understand what did not work. Was your case gibberish, your advocate rude, your positioning offensive, the ravings of fetish fantasy policy clique on the dark web?
It requires suspending your/your client’s ego. This is very difficult. A lot of people get offended if decision-makers don’t agree with them. This is something you just need beyond very quickly. If you get stuck here, your chances of adjusting your case/submission etc. diminishes.
I’ve helped many do this – NGOs and companies – and it works. The client is rarely happy. They win but not for the reasons that they want to win on. I’ll take the win.
The signs tend to be obvious early if what you are doing is working. Many refuse to listen to the signals that they don’t like.

[bookmark: A checklist to help you get the law or p][bookmark: _bookmark45]A checklist to help you get the law or policy you want.
2nd March 2024 Good Practice
I’ve tried to decode why some policy/regulatory/legislative lobbying delivers, but most do not.
I’ve traced back all the examples in my memory bank of campaigns, laws passed, and reading and tried to extract the essence of what’s needed to get the outcome you want.
What is clear is that if you use a checklist like this early on, you get a very good idea of your chances of success. And, chatting with some of the most successful campaigners, lobbyists, and law-makers, this list is obvious. But, in case it it not, here it is.


10 Things You Need to Have


Here are 10 pieces of information and products you will need for lobbying.


You should develop this at the start of your work, rather than halfway through or on the spur of the moment.


You should write this out. Writing it down helps reveal weak thinking. It is better to know how robust your case is at the start, rather than finding out out too late.


1. A political rationale for backing your position. One that speaks to the decision-makers interests, not yours.
2. A soundbite(s) to summarise your position.
3. Evidence – case studies, reference material, examples – to support your position.
4. Specific evidence – e.g. shadow impact assessment, technical or scientific evidence, legal opinions – to submit at the right stage of the policy/legislative process.
5. A story that resonates with your target audience.
6. Policy solution(s).
7. Legislative language (e.g. amendments & justifications)
8. Right lobbying material – briefings, leave-behinds, letters, speaking points, infographics.
9. Political speaking points for meetings.
10. A lobby plan. A road map to get you from where you are to where you want to be.


7 Things What You Also Need


If you have this, you’ll need the following to take it over the line:


1. An advocate who is trusted with the right decision-makers.
2. An advocate who has a successful track record of guiding people through the legislative/regulatory labyrinth, and lived to tell the tale.
3. You need to understand the process for the journey you are embarking on. It helps if your advocate has walked this
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path many times without problems.
4. Someone who can write clearly. You need someone who can turn your gibberish, which likely requires a post-doc to understand the introduction, into something that makes sense.
5. Experts who are trusted by the decision-makers. There is no point submitting expert evidence from ‘so-called experts’ who are seen as propagandists.
6. Resources to deliver what you want.
7. Luck. You can tick all the boxes and still not get what you want.


The 12 Main Reasons You Don’t Get What You Want


The main reasons for not getting what you want:


1. Stepping in late.
2. Not having the right information and evidence at the right time.
3. What you are asking for requires a post-doc to understand it. A common form of gibberish.
4. Your story only makes sense to you.
5. No policy solution(s) to offer. If you have them, you don’t have them in the correct form (legislative language).
6. You don’t know the process. This leads to steping in late, speak to the wrong people, raising the wrong points, and going in the wrong direction.
7. If working in a coalition, you don’t agree on what you want and spend most of your time in internal meetings bickering, rather than engaging with the people making the decisions.
8. Political speaking points to hand that summarise your case in plain english that a reasonably smart person with no prior knowledge of the issue can understand.
9. You don’t have a plan.
10. You don’t have an effective advocate trusted by decision-makers, who can present your case.
11. You suffer from Actionitis. A common affliction to do anything and everything – e.g. leafleting the MEPs pigeon holes when they are away in Strasbourg – just to show movement of some kind.
12. Political zeitgeist against you. Here, you can’t do much.


I realise that the checklist of 16 may seem hard to reach. It is. It is not impossible.
Those 16 factors are core to getting the law or policy you want. Every successful lobbyist I’ve known uses a mental checklist like this.
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[bookmark: The wonders of using SOPs and Checklists][bookmark: _bookmark46]The wonders of using SOPs and Checklists for a lobbyist
1st March 2024 Uncategorized
I find Standard Operating Procedures (SOPs) and checklists a game changer. I’m slowly systemising most of my work into a series of SOPs and checklists.
I’ve got these guides on many things – from ordinary legislation, many chemical regulatory procedures, to briefings and letters for ISC. The list grows.
I got hooked for 3 reasons.
First, the writing process forces me to see if I really know every step and what to do next. Every time I’ve done it, I’ve refined the process and found obscure steps.
Second, it is a great leverage tool. If prepared well, it allows a smart person with little or no specific knowledge about a specific task to deliver a good product. Hopefully, as good as I would do, if I had the time to do it.
Third, it removes cognitive load. When I face a complex legisaltive or regulatory procedure, or task, I just open up the SOP/ Checklist, and I follow the steps.
There is a weird magic. I don’t think there is a better way to put down what I think is best practice, garned over more than 25 years of experience , into clear and repeatable by anyone who wants to use them.
There are downsides.
Even if telepathy exists, you still need to write down the steps to follow. Your subconcious brain will skip steps. Writing forces you fix those jumps. This just takes time.
People may not want to use the SOPs/checklist. Maybe they have a better way of doing things.
Some people think that lobbying is a creative art. The advice is unique every time. You could never systemise the sparks of genuis.
After I’ve finished the large package, I’ll add annotetd examples and explainer videos,
The updside is my very smart colleague, Simon Terwagne, has produced some excellent SOPs/Checklists on some of the more challenging chemical regulatory procedures.


This is what Chat GPT says:




The use of Standard Operating Procedures (SOPs) and checklists by lobbyists offers numerous advantages, especially considering the intricate and often regulatory-focused nature of their work. Here’s how these tools can benefit lobbyists:
1. Consistency and Compliance: SOPs and checklists ensure that all lobbying efforts are consistent and in compliance with complex legal and regulatory frameworks. This reduces the risk of inadvertent violations that could lead to legal issues or damage reputations.
2. Efficient Resource Management: By streamlining processes, these tools allow lobbyists to efficiently manage their time and resources, focusing more on strategy and less on administrative tasks. This is critical for maximizing influence and outcomes with limited resources.
3. Risk Reduction: They provide clear guidelines for handling sensitive information and navigating ethical
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considerations, which is crucial in maintaining integrity and trust in the lobbying process.
4. Knowledge Sharing and Continuity: SOPs and checklists facilitate the transfer of knowledge within the organization, ensuring that valuable insights and strategies are not lost with staff turnover. This is essential for maintaining effectiveness over time.
5. Enhanced Communication: These tools serve as a clear guide for expectations, roles, and responsibilities, ensuring that all team members are aligned and reducing misunderstandings in collaborative efforts.
6. Scalability: As lobbying efforts expand, SOPs and checklists make it easier to onboard new team members and scale operations, ensuring that the quality of advocacy does not diminish as efforts grow.
7. Accountability and Performance Tracking: They enable better tracking of activities and responsibilities, making it easier to evaluate individual and team performance. This accountability is key in demonstrating value to clients or stakeholders.
8. Informed Decision-Making: During critical moments, SOPs and checklists can provide quick reference points to support decision-making, ensuring that actions are grounded in best practices and prior successes.
9. Regulatory Adherence: They help ensure that all lobbying activities are conducted within the bounds of applicable laws and regulations, which is vital for maintaining legitimacy and avoiding penalties.
10. Ongoing Improvement: Documenting processes allows for the continuous review and refinement of lobbying strategies and operations, leading to better outcomes and more effective advocacy over time.
For lobbyists, the adoption of SOPs and checklists not only streamlines operations and enhances efficiency but also plays a critical role in ensuring compliance, managing risks, and maintaining the efficacy of their advocacy efforts in the complex and regulated landscape of political influence.
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[bookmark: Why does it take 4 weeks for a political][bookmark: _bookmark47]Why does it take 4 weeks for a political agreeement on a directive to become public
1st March 2024 Uncategorized
On 29 January 2024, a political agreement on the revision of the Urban Waste Fraemwork Diorective was recahed.
The EP, Council and Commission then went back into technical meetings to clarify some technical matters (likely comitology).
Today, 1 March, 2024, CORPER signed off on the agreement.
And, since 30 January, the text of the agreement, the draft Dirctive, is not public.
There is someting amiss that the text of a soon to be adopted law can sit outside public gaze for 6 weeks.
I know there were press releases indicating the major changes but it is hard to understand what is holding people back from publishing the agreed text.
I guess we will have to wait for the text to be published by the EP for when they vote to validate the agreement on 11 March 2024.
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[bookmark: When to step in to influence a law – a l][bookmark: _bookmark48]When to step in to influence a law – a look at the F-Gas Regulation
28th February 2024 Good Practice
As a rule of thumb, all ordinary legislative proposals go through the same stages (ideation, preparation, drafting, and legislative consoderation) and steps.
Many lobbyists think the file they are working on is unique. They are focused on the people, politicis and the issue(s) involved on the file.
My unpopular view, is that if you don’t understand the journey a law takes, namely the process, you’ll miss out on most of the opportunities to influence the proposal.
And, as many of the most important parts of the process are not public , it is not uncommon to see many interests being unaware of when to step in.
And, even the granular breakdown below.


1. 16.07.2019: Political guidelines of the Commission 2019-2024 (link)
2. 01.12.2019: Commission takes up office, Mission letters published (link)
3. 11.12.2019: European Green Deal
4. 11.12.2019: Commission launch tender for support for Evaluation and Impact Assessment to amendment F Gas Regulation
5. …04.22020: Inter Service Group (ISG) established
6. 29.06.2020: Commission Publish Road Map for Combined Evaluation Road Map/Inception Impact Assessment
7. 14.07.2020: ISG meets
8. 07.09.2020: Public Consultation on Road Map ends
9. 15.09.2020: Commission Launches Public Consultation on the evaluation and revision of F-Gas Regulation
10. Targeted consultation
11. 01.12.2020:ISG meets
12. 29.12.2020: Public Consultation ends
13. 17.03.2021: ISG meets
14. 06.05.2021: Stakeholder Workshop
15. 15.07.2021: Update meeting
16. 28.10.2021: ISG meets
17. 17.12.2021: Impact Assessment submitted to RSB
18. 19.01.2022: RSB considers Impact Assessment – negative opinion (link) (link)
19. 21.01.2022: Request to re-submit IA
20. 04.02.2022: ISG meets
21. 08.02.2022: IA re-submitted
22. 25.02.2022: 2nd RSB Positive Opinion with Reservations (link)
23. ,,.,,.2022: Drafting of proposal
24. ,,.,,.2022: Inter-Service Consultation
25. 05.04.2022: College Agenda, adoption of Proposal
26. 08.04.2022: 8 Week Public Consultation launched
27. 03.06.2022: 8 Week Public Consultation Ends
28. 20.05.2022: Council Working Party on Energy discuss proposal
29. 29.05.2022: 8 Week Public Consultation extended to 29 June
30. 02.06.2022: ENVI Committee discuss Proposal
31. 13.06.2022: Working Party on the Environment discuss proposal
32. 15.05.2022: CZ senate contribution to F-gas regulation
33. 20.06.2022:Working Party on the Environment discuss proposal
34. 21.06.2022 NL committees Economic Affairs and Infrastructure, Environment and Water Management issue written opinion
35. 28.06.2022: Environment Committee appoint Rapporteur & Shadows
36. 28.06.2022: Environment Council discuss proposal
37. 30.06.2022: Public Consultation on proposal closes
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38. 01.07.2022: Deadline for subsidiarity opinions
39. 05.07.2022 Romania senate submits opinion
40. 06.07.2022: Working Party on the Environment discuss proposal
41. 13.10.2022: Working Party on the Environment discuss proposal
42. 10.10.2022 ENVI Draft Report from Rapporteur published
43. 08.11.2022 ENVI exchange of view on draft Report
44. 17.11.2022: Working Party on the Environment discuss proposal
45. 23.11.2022: ENVI Amendments
46. 20.12.2022: Environment Council updated on progress
47. 20.01.2023: Working Party on the Environment discuss proposal
48. 10.02.2023: Compromise text sent to Working Party on the Environment discuss proposal
49. 14.02.2023: Final Compromises in ENVI and Publication of Voting list
50. 17.02.2023: Working Party on the Environment discuss compromise text
51. 21.02.2023: Council compromise text made public
52. 01.03.2023: ENVI Committee adopt report
53. 13.03.2023: Working Party on the Environment discuss compromise text
54. 16.03.2023: ENVI Committee published
55. 23.03.2023: Council Compromise text public
56. 29.03.2023: Debate in EP Plenary
57. 30.03.2023: EP Adopt Report
58. 03.04.2023: Council’s Draft Negotiating Mandate public
59. 05.04.2023: COREPER Adopts Council negotiating mandate
60. 25.04.2023: First Trilogue talks – Commission, Council and EP
61. 26.04.2023: Pascal Canfin, Chair of ENVI, debriefs members on first trilogue + WPE examines EP amendments
62. 22.05 + 25.05 2023: Full day technical trilogue
63. 31.05.2023: Working Party on the Environment prepare for 2nd Trilogue
64. 07.06.2023: COREPER prepare for 2nd Trilogue
65. 13.06.2023: 2nd Trilogue
66. 13.06- 19.07 2023: 7 technical meetings
67. 15.06.2023: ENVI Committee Chair, Pascal Canfin, reports back on trilogue of 13.06.2023
68. 06.07.2023: Working Party on the Environment prepare for 3rd Triolgue (new 4 column doc)
69. 12.07.2023: COREPER prepare for 3rd Trilogue
70. 19.07.2023: 3rd Trilogue
71. 20.07.2023: Technical de-brief from trilogue
72. 26.07.2023: CORPEPER report back on 3rd Trilogue
73. 29.08.2023: ENVI Committee Chair debrief Committee on 3rd Triologue
74. 12.09.2023: Working Party on the Environment prepare for 4th Triolgue
75. 29.09.2023: COREPER prepare for 4th Trilogue
76. 05.10.2023: 4th Trilogue and provisional Agreement reached
77. 11.10.2023: CORPEPER updated on agreement
78. 12.10.2023: ENVI Committee Chair reports back to ENVI Committee
79. 18.10.2023: CORPEPER endorse provisional agreement
80. 24.10.2023: ENVI Committee approve provisional agreement (For 68, Against 11, Abstentions 6)
81. 16.01.2024: EP Plenary adopt first reading
82. 22.01.2024: Statements of Czech Republic, Estonia, Hungary
83. 24.01.2024: CORPEPER confirm agreement
84. 29.01.2024: General Affairs Council Adopt as an A Item – Without Debate (For 24, Against 1, Abstensions 2) (link)
85. 07.02.2024: Official Signing
86. 20.02.2024: Regulation Published in Official Journal
87. 11.03.2024: Enters into Force
What is Seen and Unseen
The most important moments in the legislative journey are not public: the meetings of the Inter-Service Steering Group, the meetings of the Inter-Service Consultation Group, and the technical meetings. Nor are other moments know, such as when the Political Groups prepare their voting list (not in this list).
For each of these steps there are certain things you can do – information to be brought to the table, at differing levels of details, and people met. If you miss those opportunities, your chances of influencing the outcome diminish.
The moments when you can influence the process most are hidden in plain sight. You’ll learn about the outcomes after the fact. You likely don’t even known the people making the decisions.
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[bookmark: 10 things you should do to get the polic][bookmark: _bookmark49]10 things you should do to get the policy you want
22nd February 2024 Good Practice
Once every 5 years people in Brussels become interested in how to get their policies on the EU public policy agenda. Here is my checklist of what I think is needed.
A Checklist to get your issue taken up
1. Clear ask and solution
2. Evidence
3. Written down
4. Window of opportunity an idea whose time has come. Not too early and not too late
5. Allies in the right places
6. Plan to get you there
7. Resources to get you there
8. Story that resonates with people making the decision
9. Campaign to get it on the agenda
10. Lobby to get it on to the statute book
Chris Rose in his campaign bible, ‘How to Win Campaigns’, goes into details for what NGOs should do. I think his advice applies beyond NGOs.
You need to do all 10 reasonably well. It also takes time and you need to be trusted.
10 Pitfalls
That simple set of actions is surprisinly hard to pul off. Here are some of the reasons:
1. Evidende – lack of
2. Not knowing what you want
3. Not having any allies
4. Sounding like a post doc academic panel.
5. Stuck in internal meetings, often combines with belly button gazing. People not interested.
7. Ignoring the people who make decisions
8. Stepping in too early / late
9. Not having the resources
10. Unable to campaign and lobby
A Deeper Dive
1. Clear ask and solution
This is the hard part. You need an issue that a policy ask can solve. And you have a clear solution.
There are a lot of probems out there where public policy can’t help. Politicians can’t grow money on trees or create plentiful clean energy by the wave of a magic wand. Policy makers realise the boundaries of what they can deliver. Meet them there and not in fantasy land.
This is usually the hardest step. Most efforts at policy change never really move on from here.
2. Evidence
You need real evidence to support your policy ask. It needs to be available at the right time.
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It needs to be seen as credible and objective. Your expert can’t give off vibes of Erhardt Von Grupten Mundt from Thank You for Smoking.
The data you use needs to be available in the public domain. It needcs to be verifiable. It needs to be clear for the intended audience.
3. Written down
I’ve discovered over the last 30 years that a lot of information, answers and solutions, are stored in some clever person’s head. And if it stays there, and they don’t share with you what it is in there, you are going to be stuck.
There are two ways around this. You either deploy a telepath to get the information out of their brains, or you make sure what you need is written down.
4. Window of opportunity an idea whose time has come. Not too early and not too late. The chances to influence are few. They are not all sign posted.
If you step in too early or too late all your good work is likely going to go to waste. You need to know the real timetable and engage then.
A lot of chances are missed because people are stuck in internal meetings.
5. Allies in the right places
You need to know the people holding the pen and making the decisions.
They need to trust you. Out of all things in this post, this is the most important. I’ve seen weak cases taken up because people trusted the messenger, and strong cases rejected, out of hand, because the messenger was not trusted.
You need to pitch your issue in terms of their values.
6. Plan to get you there
You need a plan – written down- that details how you will get from where you are to where you want to be. If it sits in your head it won’t work.
7. Resources to get you there
Policy change does not happen on the back of happy emojis and thoughts and prayers.
A lot of campaigns to bring about change simply fail because they lack the financial resouces and know how to get the campaign over the finish line.
8. Story that resonates with people making the decision
If what you are asking for does not make sense to the people making the decisions you have no hope. And, when your technical experts get hold of an issue, they’ll work their magic, and take the passion and interest out of any issue, and turn it into turgid complexity.
There is a simple device humans invented to communicate ideas. It has been around for a long time. It is called ‘a story’. Use it. It works,
9. Campaign to get it on the agenda
If you issue is in policy/political wildnerness you need a campaign. If you policy ask is only a hot topic in one of the many policy fetish communities that inhabit the policy dark web, it will remain there for a long time.
10. Lobby to get it on to the statute book
Great campaigns often fail because the people behind them don’t know how to get their great ideas into legislative proposals and adopted into law. So, you can do 1-9 exceptionally well, but you’ll fall at the last fence.
10 things you should do to get the policy you want
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Much of this is dealt with in John.W.Kingdon’s ‘Agendas, Alternativesm and Public Policies’.
There is no mystery to any of the steps. For each part below I have on my files checklists, templates, and SOPs, and examples of good and bad practice.
And, to do all of this well is hard work and requries patience. It takes at least a year’s worth of work.

[bookmark: Don’t Speculate, Triangulate][bookmark: _bookmark50]Don’t Speculate, Triangulate
20th February 2024 Good Practice
What passes for informed comment and insight is akin to bar room talk after the last call bell is rung.
If you read Peter Ludlow’s briefings, you notice how wide of the mark most of the English speaking press is on the deliberations of EU leaders during the Eurpean Council meeting.
As a lobbyist, you need to avoid the descent into fantasy writing and embracing wild speculation. Your training in tea leaf reading is limited.
It is too common to be informed of some wild conspiracy and change of events, that when checked with cold reality just are not true. And, when the conspiracy gets shared in the inner-sanctum of of self-reinforcing babble chamber, the fantasy becomes real insider the minds of many.
The only problem is that fantasy is not reality and building your actions on this quick sand of self-belief is not sound.


An Alternative Approach
I prefer two approaches.
The first, is to speak to the person holding the pen on the decision, and asking them some simple questions like who, what, when, how, why, and what’s next.
The second, is to triangulate and speak to at least three sources, intimately involved in the decision, preferabbly sitting in the room. Again, asking simple questions.
Either approach leads to duller and accurate information. The tone is more sober fiction than mind bending fantasy writing. Less entertaining for sure, but more useful I hope.
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[bookmark: What shifts public policy thinking in th][bookmark: _bookmark51]What shifts public policy thinking in the EU
11th February 2024 Case Studies
I keep a small library of persuasive material organisations use in the EU. Here are 4 examples that have moved the needle in public policy thinking.
If you have other examples that have led key decision-makers in the Commission, Member States or EP to shift their thinking after reading a report, please let me know.
McKinsey
[image: ]




IEEP




McKinsey




WWF
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I’ve only been involved in the WWF study.
What shifts public policy thinking in the EU
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[bookmark: Process Case Studies – How the EU Nomina][bookmark: _bookmark52]Process Case Studies – How the EU Nominates a POP Listing
11th February 2024 Case Studies
If you don’t know the process for adopting proposals, your chances of positively influencing the outcome go down.
A challenge is that many of the most critical steps, e.g. validation of the entry and inter-service consultation – are not public. If you are blind to these critical windows of opportunity, your chances diminish.
From time to time, I’ll post some of my journey maps that different types of proposals go through.
EU POP Listing
Background
From time to time, the European Union nominates substances to the POP Convention. You can find the list of substances submitted by the Commission on behalf of the EU here.
The European Union has an established procedure for listing substances. That said, it is not well known.
But, most of the time, the nominations go through a well-worn journey. If you know the steps, your chances of influencing the outcome improve.
The procedure is a Proposal for establishing EU positions under existing International agreements (Art. 218 III-VI TFEU). The Commission are supported in their work by a Member State Committee – the Expert group for Regulation (EU) 2019/ 1021 on Persistent Organic Pollutants (POPs) (Link) and the ECHA PBT Expert Group (link).
The Commission must take the proposal through a number of steps to get a substances listed.
This includes both the standard internal Commission checks (validation and inter-service consultation), public scrutiny, and Member State oversight at both the Expert Group level and the Council level.
An individual listing proposal is a Council Decision that needs a Qualified Majority Vote by the Council (See Article 218(8) TEU).
The guiding legislation is Regulation 2019/1021/EU, POP (link). See Articles 3(4) , 8(1)(b-d).
The EU generally acts only after they have introduced measures on the substance. I’d recommend reading the judgment in Case T-77/20 for more information.
Example: Chlorpyrifos
· 2020: Chlorpyrifos has been prohibited to be marketed for use as an active substance in plant protection products since 2020 and in biocidal products since 2008 (Regulation (EC) No 1107/2009, Regulation (EU) No 528/2012)1.
· TBC: Scientific Identification e.g. Relevant PBT/vPvB assessments
· 13-14 May 2020: Consult ECHA PBT Expert Group (link)
· TBC: Re-submitted to ECHA PBT Expert Group
· 2020: Decide Planning Entry: Mandates Under Existing International Agreements
· TBD: Validation of Planning Entry
· 9 June 2020: POP CA discussion on nomination of Chlorpyrifos link
· 2020: Decide Planning Entry: Mandates Under Existing International Agreements
· TBD: Validation of Planning Entry
· 9 October 2020: Draft Proposal
· 14 October 2020: start of public consultation
· 14 October 2020: Commission launch Inter-Service Consultation for Council Decision (10 DGs)
· 24 October 2020: Inter-Service Consultation ends
· 24 November 2020: Consult POP CA (link)
· 9 December 2020: End of Public Consultation
· 9 February 2021: Commission Proposal for a Council Decision link
· 18 February 2021: Presentation by the Commission to WP on International Environment Issues (Chemicals) link
· 22 February 2021: Working Party on the Environment. Presentation by the Commission and Discussion link
· 31 March 2021: Permanent Represenative Committee – Item link
· 31 March 2021: Start of Written Procedure for Adoption in Council – 1 week
· 7 April 2021: Written Procedure Ends – all delegations voted in favour link
· 7 April 2021: Council Decision (EU) 2021/592 adopted by written procedure (see link, page 25).
· 27 April 2021: Proposal submitted by the Commission to the Secretariat of the Convention
· 8 June 2021: POP CA update on ECHA preliminary conclusion vPvBT link
· 8 June 2021: Expert Group discuss
· June 2021: Persistent Organic Pollutants Review Committee (POPRC determined that chlorpyrifos meets the screening criteria set-out under Annex D of the Stockholm Convention, warranting that chlorpyrifos move to the next stage of the review process.
· Process ongoing
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[bookmark: Wireframe for a letter to the Commission][bookmark: _bookmark53]Wireframe for a letter to the Commission
11th February 2024 Skills
We spend a lot of time sending letters to officials and politicians.
Most don’t land well. These letters come across as whiny, babbling and incoherent. They get ignored and land up in the bin. This is my approach.

Wireframe for a letter to the Commission
Dear [Name]
Subject Heading: Indicates the issue/procedure.
Point 1: Main Point
What’s the issue. Synthesise the essence of the matter you are writing to them about. Identify why this is a problem.
Objective evidence to support your point of view.
What is the solution? Add legislative language/policy solution, & cross-refer to Annex
Point 2
What’s the issue? This should flow from the Main Point. Why is it a problem?
Objective evidence to support your point of view
What is the solution? Add legislative language/policy solution, & cross-refer to Annex
Point 3
What’s the issue. This should flow from the Main Point.
Why is it a problem
Objective evidence to support your point of view
What is the solution: Add legislative language/policy solution, & cross-refer to Annex


Final: Make Your Ask – why are you sending the letter, e.g.:
· You want to meet to discuss the issue
· You want the Commission to clarify the proposal/law
· You want them to re-consider their position.


The person whom the Commission should contact for follow-up Signed
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CC: Desk Officers
Annexes Graphs Tables Studies
Legislative/Policy solutions mentioned in letter
Checklist
Does and Don’ts Do
1. Ask yourself if a call or coffee is not more effective than a letter.
2. Be clear about who you are communicating to and why. You are writing to persuade a decision-maker to decide in your favour. Ask yourself what points will persuade them to act in your favour. The most compelling points for the reader may differ from those dearest to you.
3. Highlight those points that speak to them: e.g. following the Political Guidelines, Better Regulation Rulebook compliance, out of sync with major strategic initiatives, procedural irregularities, unintended consequences.
4. Be specific about the issue in the subject header. For example, if chemicals, mention the full substance name and CAS number and the procedure.
5. 1 page.
6. Font 12
7. Use Plain English.
8. 1 central point – and up to 3 supporting points.
9. At the start, state in one concise paragraph what the letter is about. What is the essence of the issue?
10. Put yourself in their shoes.
11. Make sure your points are fair and objective.
12. Provide credible evidence and data to support your point of view.
13. Add tables, charts, and supporting studies in Annexes.
14. Provide a viable solution to the political/public policy issue at hand.
15. CC officials who are working on the issue.
16. Phone the person you are sending it to in advance, or at least the desk officer managing the file.
17. Send the letter in time – before any decision has been taken.
18. Get someone else to read it to see if it makes sense.
19. Run it past a spell checker.
Don’t Do
1. Use a misleading subject line.
2. CC 20-200 people.
3. Use a passive-aggressive tone.
4. Claim you support the initiative and then spend four pages saying it is terrible but never offering an alternative.
5. Random bolding of words without rhyme or reason.
6. Send the letter after the decision has been made.
7. Send the letter because it will put your views on the record, despite your views already being well known and on the record.
8. Send a letter to a Commissioner before informing the desk officer.
9. Send a letter to a Commissioner criticising a unit without thinking the desk officer is going to draft the reply, and the Commissioner not read it.
10. Send a letter to the Cabinets on Inter-Service Consultation too early or too late.
11. Send a letter that’s been drafted and edited by a Committee of technical experts. Persuasive writing is rarely their strong spot.
12. Send a letter in anger. It comes across poorly.
13. Pile in lots of different points. Have no more than 3 points in the letter; ideally, have one.
14. Mass emailing of the letter. They’ll be filtered automatically into the bin.
15. Never bothering to see how the letter landed with the intended reader.Don’t make clear what you want.
16. Use discredited experts to support your letter.
17. Use discredited points to support your points – the climate change denial-like points.
18. Raise bonkers points that only Roger Helmer MEP would have supported.
Wireframe for a letter to the Commission
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[bookmark: Some suggestions to make your work as a ][bookmark: _bookmark54]Some suggestions to make your work as a lobbyist easier
9th February 2024 Skills
I was recently asked for suggestions on managing my workload as a lobbyist. Here are some things I try and practice.
They took time and pain to learn.
1. You can’t do two different things well at once. If you try, you’ll spend 3 x more time correcting it.
2. You can only have a small circle of competence. For anything outside that, delegate to someone else or turn it down.
3. Energy levels are vital. Work with your energy levels. Arrange your week and day around it.
4. You only have a certain amount of energy every day. If you try and push through it with caffeine, etc., it does not work and it will harm you.
5. Do one thing once before moving on to the next task. It frees up your day and week.
6. To understand what needs to be done, chunk down the steps by Sticky Notes. You’ll then identify the dependencies in what’s being asked of you.
7. Double the time estimate you give yourself for doing anything. Humans are really bad at making accurate estimations of how much time is needed to do something.
8. Distractions – notifications, calls, white noise conversations in the background – stop focused work. Library rules were invented for a reason.
9. Deep work requires silence.
10. Chunk your work into similar areas.
11. Good ideas and solutions come from outside – going for a walk, chatting with 3 different people, reading a book/ article on the point.
12. Pick up the phone and ask someone who has first hand knowledge the question. Don’t speculate. And don’t do group speculation. It leads quickly into weird fantasy genres.
13. A great way to tap the ideas and solutions from the greats. I’ve learned more about communicating information from spending a few days reading Edward Tufte than anywhere else.
14. There is often a person who has the answer you are looking for. You’ll get a better answer by asking them, than spending hours trying to find it.
15. Knocking your head repeatedly hard on a wall is unlikely to lead to a useful discovery.
16. Fresh air and walking near trees/ relaxation are one of the greatest ways to discover solutions. A notebook/voice recording on your phone is useful. Showeing with Post-It notes may be a thing.
17. An accountability buddy is a great way to nudge you to deliver on your own daily commitments.
18. Most of what we do as knowledge workers is nearly identical every day. There is no need to re-invent every day.
19. You can’t perform miracles all the time.
20. Build in generous buffers and free time in your schedule. It will free up head space.
21. Don’t be a slave to your email/notifications.
22. Say No more often. Political miracles in a minute don’t exist. 200 hours of work can’t be done in 30 minutes.
23. If people want political miracles from you, tell them you are not a wizard.
24. Thinking on paper is likely the best way to see if you understand an issue.
25. Shut down early at the end of the day. I’ve not found good solutions at 11 pm.
26. Alcohol does not make you more creative,
27. Sleep is the most useful thing you’ll do every day. Don’t skip it.
28. Your work is just a job. It is not a spiritual vocation. Your family, health and health are what is important.
29. Try and work for the best people in your field. You’ll learn a lot.
30. If a meeting does not have an agenda and a pre-read, avoid it.
31. Schedule meetings for your low-energy hours – often PM.
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[bookmark: Is it true? – the case for sound data fo][bookmark: _bookmark55]Is it true? – the case for sound data for making public policy decisions
28th January 2024 Case Studies
Policymakers have a tough job.
They are tasked with making decisions. Those decisions are taken based on a lot of assumptions. And those assumptions come from what is presumed to be correct data and information.
If the data is wrong, there is a high chance of serious negative unintended consequences, and the policy goals will likely fail.
So, you’d think that policymakers would check the data and the core assumptions, And politicians tasked with scrutinising any proposals would treble check.


Professor Hannah Fry and the Excel Error that led to Austerity
Professor Fry’s explanation of the Excel error that led to governments embracing austerity is worth watching.
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Is it true? – the case for sound data for making public policy decisions



Not Isolated Errors
Years ago, I was asked to find evidence to support a proposal. All the evidence I could find spoke against the pre-written conclusions. So, it is not new that weak data is used to support a policy decision.
Proposals continue to get agreed with question marks on the data and evidence. When the evidence mentioned in a footnote to an Impact Assessment provides no page number to the supporting evidence, or the study mentioned is silent on the evidence it is meant to speak to, one should be concerned.
In all cases, those scrutinising public policy decisions and checking the assumptions and evidence underpinning the proposals – governments, politicians, think tanks, and journalists – did not pick up the gaps.
The purpose of good law-making is not to agree to as many proposals as fast as possible just because a Commissioner wants them agreed to before they move back home. It is to check the assumptions behind the proposal and make sure that whatever lands up on the Statute book will deliver on the goals it seeks to achieve.
If the case for action is not there, it should be rejected.


What Can Be Done
Evidence used for public policy decisions in proposals should be rigorously reviewed before it is used.
The Health Effects Institute provides a good model for what I call ‘peer review from hell’ for data and studies used for air pollution regulation.
Politicians passing laws should do the dull work and check the data and evidence. It is not exciting. The two MEPs I worked for insisted on it. It is the difference between good and effective laws being implemented and poor laws making no positive changes.
Finally, those who spot the errors should present the evidence clearly and early in the process so that any mistakes are not taken up in the final law.
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[bookmark: The ‘Explainer-in-Chief’ reveals how he ][bookmark: _bookmark56]The ‘Explainer-in-Chief’ reveals how he does it
23rd January 2024 Book review
If you like these videos from the BBC’s ‘Explainer-in-Chief’, you’ll love his book The Art of Explanation: How to Communicate with Clarity and Confidence.
Here is a recent video.
YouTube video player
https://youtube.com/watch?v=62aRfW0xLlw

If you want to do something well, look at those who do it well and find out how they do it. And, even better, if they write a book explaining their model, read it, and apply it. ‘Explanation – identifying, distilling and communicating what we want to say – is an art.’
It is an art that is nearly absent in Brussels. Too Few lobbyists have it. Many technical experts – in whatever discipline – don’t recognise the need for it.
If you possess it, it is a rare and useful skill. Imagine being a lobbyist who is able to put a persuasive case forward to the official and politician they meet, An explanation so clear that people agree with it and co-opt it. Apply the advice in this book, and you may well succeed.
It provides a degree of rigour that, if applied to lobbying, would increase the chances of success 100-fold. If you want to gain it, read this book and apply the lessons.
I liked the book for two reasons.
First, it reveals the model that delivers consistently brilliant work. Watch his videos. Second, it echoes some points I’ve made.
I rank it among the three most practical and useful books any lobbyist can buy. The other is Chris Rose’s How to Win Campaigns and What Makes People Tick.
What follows is my take on notes extracted via Readwise from this excellent guide.
If I miss the quotation marks, just assume anything useful is from Ros Atkins. Anything parochial is from me. Atkins spent decades learning and refining his technique.
I don’t think there is enough interest in explaining complex issues clearly and well. This is likely for three reasons.
First up, it is hard work. It is not easy. The process Atkins suggests will frighten many away. People want the results of the hard work and application of a systems approach without putting in the hard work. It does not work like that.
Second, a lot of experts find the idea of communicating with non-experts repulsive and beneath them.
Third, good communication may expose that what you ask for has no solid basis. Better to shroud your policy asks in mist before people realise the emperor has no clothes or the asks have no basis.
There is something that unites most NGOs and industry. The information they want to communicate is neither hitting the
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mark nor delivering what they were hoping for in return. Every day, people with important things to say fail to get it across. Officials and politicians are none the wiser after they talked to advocates promoting an interest.
Why are so many lobbyists plagued with the inability to explain things clearly? It is not a surprise. There is no professional training. Many come to it as issue/technical experts and never leave their niche. The jargon that pervades that policy ghetto gets embedded in their vocal cords.
Atkins notes that “the starting point is that the odds are stacked against us. Don’t assume people will be interested in the subject.” People are too busy to spend time listening to you confusing them.
So, a good place to start is that people don’t want to read or listen to you. You need to earn the privilege of securing their
The ‘Explainer-in-Chief’ reveals how he does it
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interest and time. If you make that psychological shift, you’ll work harder to produce something that is clear and interesting for the intended audience.
If you assume that an official or political is going to share the same level of interest, often verging on pathological obsession, that you do, you’ll be in for a shock when they blank you.
Atkins calls for an alternative approach. That is, to provide a “successful explanation – by which I mean identifying the information, shaping it, passing it on, and it is understood and, if need be, acted on – is something I will have to fight for every step of the way. Trying to demand attention will not get me far at all. Instead, I try to create explanations that are so clear, focused and relevant, they merit attention in and of themselves” (emphasis added).
Atkins shares his system of explanation that helps identify information, organise it and then communicate it in a clear, concise and comprehensible way. You can use this system for presenting reports, position papers, writing emails, speaking in one-to-one meetings or a speech.

I’ve extracted many of the excellent checklists and quotes.
“Explanation is a potent mix of clarity of purpose, clarity of language and essential information – all calibrated for an intended audience. Those who do it well stand out.”
———————————————————————————————————————————————————————
THE CENTRALITY OF EXPLANATION
Bringing clarity to complex systems so non-specialists can understand them is the “art” of the explainer.’ ‘Good explainers are engaging, not only informative.’
a good explanation contains all the information the person or people I’m addressing need to know on the given subject. ask yourself, ‘What do the people I’m speaking to need to know?’
Explanation is about distilling and sharing, effectively, all the essential information on a given subject.
I also learned to adjust my words depending on who I was talking to ‘Less clarity means less buy-in.’
———————————————————————————————————————————————————————
THE ANSWERS ARE ALL AROUND US
The good news is that while we are surrounded by examples of poor explanations, we will also encounter many people who are getting it right.
But can you do it in a way that is both accurate and takes people with you? ‘Keep listening back,’ If someone’s not listening to you or if they’re not taking in what you’d like them to hear, it’s reasonable to ask why are we spending time and energy telling them? What is the purpose of communicating if we’re not giving ourselves the best chance of being heard and understood?
The book provides a method to to understand how to explain effectively.
HOW TO USE THIS BOOK
The book is divided book into five sections.
1. The Anatomy of a Good Explanation
2. Know Your Audience
3. Seven-Step Explanation
4. Seven-Step Dynamic Explanation
5. Quick Explanations: Verbal and Written
———————————————————————————————————————————————————————
1 THE ANATOMY OF A GOOD EXPLANATION
There are ten attributes that I am looking for in an explanation. 1. SIMPLICITY 2. ESSENTIAL DETAIL
3. COMPLEXITY 4.
EFFICIENCY 5. PRECISION 6. CONTEXT 7. NO DISTRACTIONS 8. ENGAGING 9. USEFUL 10. CLARITY OF PURPOSE
In its simplest form, this is what I’m trying to do when I’m explaining myself: I want to provide all the information that someone needs from me or that I would like to give them. And I want to give them that information in a way that gives it the best chance of being consumed and understood.
1.  ​SIMPLICITY
Allan Little, BBC, ‘Simplicity is the key to understanding. Short words in short sentences present the listener or reader with the fewest obstacles to comprehension.’
‘obstacles to comprehension’. Within that information there may be words, facts and phrases that are obstacles to people understanding what I’m trying to say. . These include superfluous adjectives, obscure or complex vocabulary, unnecessary detail, long sentences.
It boils down to a question I’ve asked myself thousands of times – about each sentence of every explanation. (Location 550) ASK YOURSELF Is this the simplest way I can say this?
2.  ​ESSENTIAL DETAIL
what is the detail I need to include to properly explain this?
Detail for its own sake is not good. It doesn’t make us look clever nor is it helpful. Every piece of non-essential information makes it harder for the essential information to be communicated. we risk hiding what matters most.
ASK YOURSELF What detail is essential to this explanation?
3.  ​COMPLEXITY
The more complicated a subject or an issue, the greater the threat to an effective explanation.
To explain is to first understand. First a a complexity badly explained is, well, complex and inherently hard to understand. That undermines both someone’s understanding of what you’re trying to convey but also, more broadly, undermines their faith in you as a source of useful information.


My suspicion in these cases is that the person doing the explanation has either come up against a limit on their own knowledge or their own willingness to make the subject accessible.
to constantly check that you’re calibrating the explanation to match the level of knowledge of your audience. ASK YOURSELF Are there elements of this subject I don’t understand?
A great explanation will include the essential details and the essential complexities – and do so in the simplest language possible. That simple language will help to meet our next target.
4.  ​EFFICIENCY
ASK YOURSELF: Is this the most succinct way I can say this?
5.  ​PRECISION
‘Good writing is all about choosing the right words to say precisely what you mean,’ Allan
The first is working out what we want to say. ‘If your sentences are too long, your writing hasn’t been disciplined enough. If your
writing hasn’t been disciplined enough, your thinking hasn’t been disciplined enough.’ Less is more in explanation if the information at the heart of it is worth hearing. writing is only powerful when it is punishingly precise.
ASK YOURSELF Am I saying exactly what I want to communicate?
6.  ​CONTEXT
Context is key to making people care and making them understand.
‘Why does this matter?’ You significantly increase your chances of someone wanting to hear what you say. ASK YOURSELF Why does this matter to the people I’m addressing?
7.  ​NO DISTRACTIONS
The person or people we’re communicating with to stay focused on the subject in hand. These distractions can come in two forms – verbal and visual.
Visual support can be a massive plus in great explanation. But if you’re creating visual distractions, you’ll be having the opposite of the desired effect.
ASK YOURSELF Are there verbal, written or visual distractions?
The first is as obvious as it is important: if someone’s not listening to you, you’re not going to be communicating with them.
8.  ​ENGAGING
It is self-evidently true that if someone is not listening to you, you’re not going to explain anything to them. ASK YOURSELF Are there moments when attention could waver?
How to keep someone’s attention, – it explicitly answers the questions that the audience has.
9.  ​USEFUL
The best explanations are helpful.
I write a list of the questions that I think I’ll be expected to answer. If you can answer them all, there’s a good chance whoever you’re addressing will want to hear what you say.
ASK YOURSELF Have I answered the questions that people have?
10. CLARITY OF PURPOSE
If you’re not sure exactly what you’re trying to do or say, people tend to notice. So, address the problem in advance. ASK YOURSELF. Above all else, what am I trying to say here?

KNOW YOUR AUDIENCE
There are many times when we are conscious and clear about which people we’re communicating with. We factor that into what we make and what we say. In my experience, we don’t do this in many other areas of our lives. We don’t shape and adapt our explanations according to who they are for.
Part of the art of explanation is to do just that in whatever circumstances we have to explain ourselves. You can’t explain yourself as well as you’d like if you’ve not considered who your explanation is for.
As often as possible when communicating, I want to pause and check what I know about the people I’m speaking to or writing for. (Location 1091)
If I’m not satisfied that I know enough, I’d try to find out more by asking or researching.
The more you know about who you are speaking to, the more you can calibrate your explanation and the more likely you are to communicate effectively.
These five questions are a useful start:
1. The target: who am I talking to?
2. Knowledge assessment: on this subject, what do they know and what would they like to know?
If we can better understand what our audience knows and wants, we can better judge what information is most relevant and helpful to them, with all the benefits that come with that.
3. Tailor it: how do they like to receive information?
4. Make it personal: how best can you convey that this information is for them? If you think something is for you, you are much more likely to pay it attention. If someone feels you are talking to them, they are far more likely to engage and respond. Equally, if someone feels you are communicating with a group but not particularly with them, they pay less attention and are less likely to respond.
5. Believing in the messenger: how best can you be credible?
I developed an editorial process. Each script would be seen by several senior people and would go via an expert on that particular subject. After that, if there were any doubt, we wouldn’t do it.
My credibility checklist: • Am I credible to the people I’m addressing? How do I want to be seen and am I achieving this?
· Who do I need to be credible to? Can they be treated as one or are there different groups? For each group, are there long- term ways of building my credibility? If yes, what form would that take? If no, how can I build my credibility quickly?
· Which aspects of my experience and knowledge will enhance my credibility? Can I speak on these areas with fluency and


precision?

SEVEN-STEP EXPLANATION
This is what the process looks like.
1. SET-UP
2. FIND THE INFORMATION
3. DISTIL THE INFORMATION
4. ORGANISE THE INFORMATION
5. LINK THE INFORMATION
6. TIGHTEN
7. DELIVERY
STEP ONE: SET-UP
· What do you hope to explain and/or communicate? Provide one sentence maximum.
· Who is this explanation for? Give the answer in one sentence maximum.
· Is there a consistency of knowledge amongst those you’re addressing? Yes / No
· How do you assess their knowledge of this subject?
· How would you summarise what they’d like to learn from you?
· What specific questions will this explanation need to answer?
· What, if anything, do we know about how they like to receive information? Provide a brief number of bullet points for each of the last four questions above.
· Are there ways you could find out more? Provide a few bullet points.
· Where will this be consumed? One sentence maximum.
· Is there a fixed duration? Specify a number of words or minutes.
· Is the duration strict? Yes / No
STEP TWO: FIND THE INFORMATION
· Where and how should I look for information?
· Which parts of the subject do I want to explain? Make a list of bullet points. SOURCES
Two source rule: This means that you want the information from two reliable sources. It’s always worth asking:
· Have others raised concerns with this source of information?
· Is there an agenda or belief that I need to factor into my considerations of this information?
· What do I know about the organisation or platform where the information is appearing?
· Where do they get their information from?
· Can you see people you trust using this information?
· Is the information being shared by this source also being shared by other sources?
· Does what they’re saying match? Questions to ask about sources:
Q1: What’s the source? If no source can be found, that is clearly a reason to raise an eyebrow. You will notice how much information is being shared where the sourcing is either non-existent or unreliable.
Q2.Really? First, if it doesn’t add up, it might be wrong. Second, if it doesn’t add up to you, it might not add up to someone you’re sharing it with.
When you are copying and pasting, make sure you label the source and author at the top of the text and put a link in too. YOUR QUESTIONS LIST
What do you think people won’t understand? The more people have their questions answered, the more interested they are going to be and the more value and credibility they see in you as a source of information.
What don’t you understand? Kidding yourself that you understand something when really you don’t is likely to lead to trouble later on. We need understanding to get to the best explanations so, there’s no use in trying to short-circuit the process. What is you are confused?
My goal here is to collect the information and note the areas where I’m confused. Have you discovered subject areas where you’d like more information?
· Add any areas of missing information to your original list.
· Go and find information on those subjects and add it to the pile.
· Go down through the whole list. Do you have information on each point?
· If yes, fantastic. If no, what’s the plan?
· What people who we can ask for guidance?
QUICK CHECK By this stage we should have the following:
· A summary of what you’re trying to explain and for whom
· A list of the questions you think the audience will want answered
· A list of what you don’t understand – or want to better understand
· A list of the subject areas you think you need to hit
· A pile of information on the subject
STEP THREE: DISTIL THE INFORMATION
We need to go through the same process with information. If you want to organise and explain information effectively, you’re unlikely to be able to do it in one go, especially if there’s a lot of it.
The purpose of this distillation is to break our information down to its absolute minimum – the smallest nuggets.
We’re trying to do two things here: refine information that is or may be relevant and discard information that we definitely don’t need.


THE FIRST SWEEP
Remind yourself of your ‘purpose’ .It’s a test of whether it’s relevant and essential. As you read, ask yourself: is this relevant?
With each section that you decide to keep, ask yourself: what is it that is of value here? And then start to remove everything else.
Focus on the information that has value and strip everything else out. THE SECOND SWEEP
Now we’re going to go back to the top and start again.
If you decide something no longer supports your purpose, delete. HOW TO DECIDE RELEVANCE
· Does this particular element help me meet the ‘purpose’ of this explanation?
· Why does this particular element of the explanation matter? As you sift, your document will get shorter and shorter. QUICK CHECK
· Are there any gaps in the information you need?
· If there are, repeat Steps Two and Three for where you see a gap.
· Do you have anything to add to the list of questions you have?
· Is all the information you have in its simplest form?
By the end of Step Three, we’re in a strong position. We know what we’re trying to explain. • We know who we’re explaining it to. • We’ve completed a comprehensive sweep of information that is or may be relevant. • And we’ve distilled that information, which makes it more usable for us and more consumable for our audience.
STEP FOUR: ORGANISE THE INFORMATION
In Step Four, we need to identify what I call the ‘strands’ of an explanation. MAKE A LIST OF THE MAIN STRANDS OF THE SUBJECT
There’s no fixed number of strands. Make a list of the ones that come to mind and give each a short header.
Core strands plus two more. You should now have a list of the strands that you’ve identified. To these, we’re going to add two more. One is for information that we’re unsure how to use. One is for high-impact information that could be useful at the start and finish of our explanation.
STRAND A STRAND B STRAND C STRAND D STRAND E STRAND FOR HIGH IMPACT STRAND FOR INFORMATION WE’RE NOT SURE OF
Soon we’re going to want to start putting the information we’ve distilled into the strands – but not quite yet! Before that, we need to think about narrative.
WHAT STORY DO YOU WANT TO TELL?
Where using stories to deliver information is an essential tool in your armoury. If, from the start, your audience wants to know what happens next, there’s a very good chance that they’ll stay with you.
Before you start to write and when you think you’ve finished, take a few seconds to ask yourself: ‘What’s this story in five words?’ Have you conveyed that?
Where perhaps we go astray is not understanding the centrality of narrative to explanation and communication. Arguably it is the most powerful tool at our disposal. Because while the information may be valuable, it may not be enough to draw people’s attention on its own.
Pure facts and context are, of course, a wonderful resource but, for whatever reason, they don’t grab our attention as a story does. (
This is why at this stage in Step Four – where we organise our information – we must pause to think about the story we want to tell.
ORGANISING THE STRANDS
it’s time to order our strands.
STRAND C STRAND A STRAND D STRAND E STRAND B STRAND FOR HIGH IMPACT STRAND FOR INFORMATION WE’RE NOT SURE OF ADD THE INFORMATION
Start going through your distilled information and move each element into the strand of the story where you feel it fits. Continue this until all the information is in one of the strands.
ORGANISE THE INFORMATION IN THE STRANDS Next, we’re going to look at each subject strand in turn. Read through all the elements you have in it and ask yourself these questions:
· What do I hope each strand of the explanation will achieve?
· Within each strand, which of the elements are the most important?
· Which should I start with?
· Which elements do you think will follow on from another?
· Here and now, if you had to describe each strand to someone, how would you do it?
Start from the top. Place the element you want to begin with. Next, bring in the element you think should follow. Either in your head or out loud, outline how you would flow from one element to the next. (
Keep going until you feel this strand of the explanation has sufficient information to do its job. At the end of this, two outcomes are very likely. First, you will have some elements left over. Double-check that you don’t need them. If you don’t, move them into the ‘not sure’ strand. You might turn back to them later. Second, as you begin to order the elements and you really start to engage with how you want to tell this story, you may spot a missing element that you really need.
‘shopping list items’.
Write ‘SL’ next to areas where I know something is lacking. VISUAL ELEMENTS
Look at each strand and go through the information you have in each one.
· Are there phrases or facts you want to emphasise, a series of actions you could highlight one at a time, sections of your


explanation that you want to mark as you work through them?
· Are there graphics, maps or images that you want to show?
· What do you plan to show at the start?
· What will be the final image that remains visible when you finish?
Select visual elements that explicitly support what you’re saying. If you want to quote someone, pull up the quote. If you want to show an event, show a picture of it. If you want to reference a statistic, show the statistic. At best, generic images do nothing; at worst, they distract and create a sense that you’ve nothing of great value to show.
QUICK CHECK • What is the purpose of your explanation? • What is the story you want to tell? • How do you want to tell that story? • Do your strands work? • Check the list of things that you need to understand better. • Are you missing any visual elements that you’d like? • Have you discovered new areas you think you need to cover? • How do you feel about the information in your ‘not sure’ strand? • Do you need advice?
We’ve taken great care to assemble, refine and organise the information we think we need for our explanation. Now we need to turn it into something that is coherent, consumable and, we hope, starting to resemble a great explanation.
STEP FIVE: LINK THE INFORMATION
This is where we start to tell our story.
As you prepare to write, keep these questions in mind:
· Is the language you’re using as simple as it can be?
· Are you clear what role each element is playing?
· Are you sure precisely what you’re trying to say with each sentence?
· Are there areas you still don’t understand?If there are, jot them down.
· Do you have your list of the questions that you think people will have? COMPLETING THE FIRST DRAFT
GO FROM THE TOP TO THE BOTTOM
Want to check if it’s hanging together.
· Are you happy with how the strands and elements move from one to the next?
· Are there gaps in your explanation?
· Are there areas where you’re struggling to get your point across? QUICK CHECK
· Are you happy that you’ve stuck to your story structure?
· Have you used different techniques to provide emphasis and momentum? • Does it sound like you?
STEP SIX: TIGHTEN
Turn a good explanation into an exceptional one.
Cold blood is required! The need to be able to cut something you’re heavily invested in. Not for the first time, as you start the tightening, here’s a list for you.:
1. Are there any obstacles to understanding? Which personal or place names do you need? Which dates do you need?
Which statistics do you need?
More broadly, have you included any information that is not essential to your explanation?
2. Is there unnecessary complication?
3. Could any sentences be made shorter without losing their content and meaning? eliminate expressions that add nothing to what’s been said’ and which make ‘writing longer, not better’.
4. Is there anything that is unexplained and could distract?
5. Does what you’re showing match what you’re saying?
6. Does the start hook you in and the finish leave you with a clear conclusion?
7. Has your explanation answered all the questions that people will have about this subject?
8. And the big one: are all the strands and elements essential? GET A SECOND OPINION.
QUICK CHECK • Are you satisfied you’ve tightened this as far as it can go? • Is there anyone you’d like to show it to?
STEP SEVEN: DELIVERY
The question is: would people want to consume it? Would they choose to consume it? So we would work then past the perfection point until it became natural.
It needs to be clean and calculated.
The best written and verbal explanations have a rhythm, VERBALISATION
Say it out loud. Iron out all the creases. This is about the flow and how well the whole thing hangs together. As you read, ask yourself:
· Does this sound like me?
Does each sentence logically move on to the next?
As each sentence follows the one before, does it feel right to you?
After each adjustment, read it out loud again. If it’s worked, great. If it hasn’t, keep trying until it’s right. If it’s not right, don’t leave it.
FROM TOP TO BOTTOM AGAIN . . . AND AGAIN
Read your explanation out loud once more. What’s causing the crease? Normally, you can pinpoint a word or two. Alter them and read it out once more.
PLACING YOUR VISUAL ELEMENTS
Open up your script and your list of visual elements and start marking on the script where they should go.


There is a direct connection between my words and what you would see. SCRIPT v BULLET POINTS v MEMORISATION
Staying on script. If you do need to read a script, here are three practical measures that can help. Ask yourself:
· Is the font size big enough to make the words easily discoverable at a glance?
· Are the lines spaced out? 1.5 line spacing if I’m reading direct from a script.
· Have I added headers?
ASK YOURSELF • Is the font big enough? • Is the spacing right? • Can I easily see bullets at a quick glance? • Can I talk through each section fluently with only the bullets for prompts? • Can I talk through the entire explanation fluently?
· Would it be better if I added or deleted bullet points? • Am I confident when I want to look down?
—————————————————————————————————————————————————
4 SEVEN-STEP DYNAMIC EXPLANATION
But there are many scenarios where we’re not in control. In fact, this is surely the majority of scenarios. Because every time we interact with someone else, we don’t know what they’ll say. How can our explanations meet all our expectations – precise, clear, efficient, high impact – in situations we can’t control?
To do this, we need all the techniques we’ve looked at already – but we’re going to layer another set of skills on top. ‘Controlling your two-way’.
‘Today we’re going to learn to say what you want to say regardless of what you’re asked.’
This is really about how we all explain ourselves in the most demanding scenarios. Here goes . . . These are our Seven Steps – but this time with a twist. 1. SET-UP 2. FIND THE INFORMATION 3. DISTIL THE INFORMATION
4. ORGANISE THE INFORMATION 5. VERBALISE 6. MEMORISE 7. QUESTIONS
STEPS ONE TO THREE: PREPARE THE INFORMATION
See previous steps 1-3
STEP FOUR: ORGANISE THE INFORMATION
Your building blocks need to be simple, memorable and usable.
To that end, I am going to limit us to five pieces of information per strand. STRAND A STRAND B STRAND C STRAND D
Primary point Primary point Primary point Primary point Fact Fact Fact Fact
Fact Fact Fact Fact
Context Context Context Context
Below your ‘primary point’ you’ll have some facts that accompany it. We also need to provide context to go with it. As we’ve already considered, without context, information loses much of its meaning and impact.
Here’s a simple example if you were going for a job.
· Strand: Organising large events •
Primary point: extensive experience across event types and countries Fact: Project-managed a 2,000-person conference
· Fact: Responsibility for budget, personnel and marketing
· Fact: Freelance event organiser in five countries
· Context: Recently promoted to
QUICK CHECK • Are your strands of information clearly defined?
· Are you happy with the information you have within each strand?
STEP FIVE: VERBALISE
Verbalising makes the information you have much, much more usable. Walk around talking to myself.
Drills
Complex story, I may still bring a single page of well-organised notes. And here’s what almost always happens – I never look at them.
Notes can be useful if there’s a specific quote, statistic or fact that you want to be sure of. . VERBALISE EACH STRAND
And each step is going to involve saying this information out loud. Try talking through one of the strands.
Connect two strands together.
Next, pick any two strands and talk through one and into the other.
We’re aiming for you to sound focused and informed but also conversational and fluent. Practise moving from strand to strand in different combinations.
Bridging phrases
· That’s one area I’d emphasise, another is . . . • There is, though, more than one aspect of this issue to consider. Another is
. . . • Another thing I’d stress is . . . • And while that’s important, so is . . . • This also links to . . . • From this, we can also look at . . . • There’s more than one dimension to this. Another is . . . • But to understand this issue, we can’t only look at this – we also need to look at . . . • And that connects to . . . • And if X is one aspect of that, Y is another . . . • There are, though, several ways of explaining this. Another (Location 3369)
CHECK • Have you verbalised your information so that it feels comfortable to say? • Are you comfortable moving between different strands of information? (
STEP SIX: MEMORISE
Chunk the information down.
QUICK CHECK • Are you clear on what you’d like to memorise? • Have you decided which memory technique you’re going to use? • Have you practised your explanation without notes?
STEP SEVEN: QUESTIONS


PREDICTING THE QUESTIONS
1. What are the questions you’re very likely to get asked? Write down questions you think you’ll get.
2. What would you ask?
3. If you wanted to be awkward, what would you ask?
4. What questions would you rather not be asked?
5. What questions at the periphery of the subject might come up?
6. What can you find out about the people asking you the questions? The next task is to split the list into three:
· Questions you think you can answer
· Questions you need to work on how to answer
· Questions you need new information to answer PLOTTING YOUR ANSWERS
Faced with the first question on your list, which combination of strands would you use to answer the question? Next on your list are the questions that you’re not so sure how to answer.
What is it that poses the problem? Are you not clear on what you want to say? Or is it that you’re not clear how to say it? Try to work out the former before you then move on to the latter.
What is really important is that you don’t know.
Don’t ignore the things you don’t like. Why? s. First – the obvious one. If you get asked them, you want to be able to answer well. Given you’re already struggling with them, the chances of this going well are low. Often with difficult questions, even when we have all the information prepared, it is a turn of phrase that can both give the explanation its coherence and give you confidence to talk about it.
The last section of your list is for questions where you need more information. ANSWERING QUESTIONS IN THE MOMENT
By organising and memorising the information, that is all work that our brain doesn’t have to do in the moment. By practising the questions, we’ve already worked hard on how to answer them.
SAYING WHAT YOU WANT TO SAY
If you’re asked a question, if at all possible, you need to answer it.
The question you don’t want to answer (‘I’m not sure I’m the best person to ask on that,’
Escape phrases and bad questions
‘In some ways, yes. But Ros, another thing is’You’re right, that is important. As is . . . • I think that’s one important issue. Another that ties into this issue is . . . • On that, I’d agree, but if we look elsewhere . . . • It’s amazing the number of factors here. That is one – but also think about . . . • You’re quite right to raise that. I’d also highlight . . . • One other thing I’d mention . . . • I completely agree. Also . . . • Yes. And that’s just one of a number of issues
ANSWERING QUESTIONS THAT YOU DON’T KNOW THE ANSWER TO. The first is to simply say I don’t know the answer. Do you know I don’t have that – and I’d like to know. I’m going to look into that, but I don’t have it to hand.
· That’s a really interesting question that I’d like to know the answer to too. I’m going to look into that. • That is a detail that I’d like to have to hand. Let me get that after this meeting and I’ll send it on to you. • This is something we’d really like to know. It’s on our list of things to look into. I just don’t have it yet, though, I’m afraid.
Switch from what you don’t know to what you do know.• I’m afraid at the moment I don’t have that. What I can tell you is .
. . • So far we don’t have those confirmed figures. What is confirmed is that . . . • I don’t know the answer to that right now. What I do know is . • I’m afraid I don’t have that particular piece of information. But I do know that on this same The advice I always give new reporters going on the TV or radio is that if they get a difficult question, answer it as best they can and then stop.
TAKING CONFIDENCE FROM YOUR PREPARATION
By far the most important thing to do is what you’ll already have done in the Seven Steps – prepare and practise.
The second is to tune out everything apart from the people you’re speaking to. In the end any human interaction is between those involved calmed them by trying to answer each person who asked a question as if I were simply talking to them in the corridor. Try to normalise an abnormal situation.
QUICK CHECK • When you think of the main subjects you need to talk about, are you concerned about any of them?
· Have you gone over your list of expected questions? • Are you taking confidence from all the preparation you’ve done?
· One more: do you feel ready? (If you’ve done all this work, you absolutely are!)
———————————————————————————————————————————————————————
5 QUICK EXPLANATIONS
QUICK VERBAL EXPLANATION
Ahead of any conversation that isn’t social, I’d hope to think about what I want to get across, what I want to ask and what I want to learn.
I have three questions, which I quickly try to answer.
1. Which subjects do I want to discuss?
2. What do I want to say? I jot down bullet points under the subjects on my list.
3. What do I want to ask? Write down any questions that you want to make sure you ask. SHORT WRITTEN EXPLANATIONS AKA EMAILS & MESSAGES
Writing for Busy Readers,
MY ASSUMPTIONS WHEN I WRITE AN EMAIL
1. The recipient/s may not read it at all. 2. The recipient/s may not read all of it. 3. The recipient/s will skim it rather than going through it sentence by sentence. 4. The recipient’s approach will be entirely functional. 5. If the recipient doesn’t feel that it’s specifically for them, they are far less likely to read it.
Assumption one: The email or message may not be read at all. One is to write a subject line that makes clear it is either directly for this person and/or this is about something directly relevant to them. I also write a first sentence that explicitly


explains what the email is about. e, ‘If a message’s purpose is not immediately obvious, readers must allocate more of their limited time to read and understand it.
BLUF?’ Bottom Line Up Front.’
Assumption two: They may not read all of it. Make the email as short as possible. Assumption three: The reader will skim. Use short paragraphs.
Pleasantries, while polite, can be obstacles to where the action is. If they can go last, so much the better. Use formatting.
The rigour of working through the steps and of working through the checklists are, for me, still necessary. There is an art of explanation – but it’s one you have to work at. You have to practise.
Why spend this much time fretting over precisely what we say and how we say it? ‘It’s like cleaning a window,’ Allan reflected. ‘You can see through a dirty window but if you clean the window you can see so much better.’
To end, this is a good video talk about the book.
YouTube video player
https://youtube.com/watch?v=E8IFYQdTPc4


[bookmark: 23 suggestions on how to better engage w][bookmark: _bookmark57]23 suggestions on how to better engage with policymakers.
23rd January 2024 Good Practice
I just finished a call with a cohort from The Good Lobby.
I learned a lot from Agnese Marcon and the excellent campaign work of the Eurogroup for Animal.
Below is a copy of the text I used. Maybe of use for some. I’ve removed the specific example of lessons learned in fish as I know interest in fisheries policy is low.
23 suggestions on how to better engage with policymakers.
1. Know your audience. Use social network analysis to identify the key players. There are often no more than 200 people across the 27 member states. For the Commission, know people in the task force, the inter-service steering group (ISSG), and Inter-service consultation (Services and Cabinets).
2. Be on time. If you miss the window of opportunity, you can hang around for the next five years, waiting for your issue to come up. The windows of opportunity are indicated, but most people don’t see them.
3. Use the language of your audience.
4. Know their rulebooks. For the Commission, that includes better regulation guidelines, political guidelines, mission letters, and specific rulebooks for procedures.
5. Be able to switch your language up and down in terms of detail.
6. For all meetings, you need to prepare, rehearse, record yourself, and enjoy the humiliation. Most people hate it, but it will increase your performance tenfold.
7. Know that clear and persuasive writing and speaking are different skills. They are not necessarily in the same person.
8. Chunk down information and don’t water board, officials or politicians.
9. Many experts can’t communicate either in writing or in speaking beyond the given small clique. They need coaching. If they can’t be coached or refuse to be coached, don’t use them. They’ll harm you.
10. If you have colleagues who think that insulting people works, keep them locked away.
11. Be civil.
12. As most decisions are made in written procedure, learn to write text that is clear, concise and understandable.
13. Note the desk officer and the political adviser will often make many of the key operational and practical decisions so it’s useful not to piss them off.
14. Bring objective data to the table. Note that to prepare this, you probably have to stay a year in advance. It’s not lying around. Recommend John W kingdom’s agenda, agendas, alternatives and public policy on finding the best window of opportunity. It’s useful to have the proposal, the draft impact assessment, and the supporting evidence sitting in your filing cabinet for when the window of opportunity comes about.
15. The late Tony Long (WWF EPO founder) worked in partnership with industry allies. It helped a lot.
16. Avoid internal meetings. They sap energy. Your ratio between internal meetings and meetings with decision- makers should be 50/50. In terms of campaigns, it should be 90/10.
17. Work with the media. Find out what decision-makers and politicians read.
18. It is vitally important that you learn how to tell a story. Most can’t.
19. You need to bring real solutions to a table to the table with evidence.
20. The challenge is to keep your emotions intact. Campaigning is hard. You will have good days and bad days. It’s best to emulate the Stoics.
21. Good communicators are worth their weight in gold. Treasure them, pay them well and give them the resources they need.
22. This is hard work, and it is not easy. It is why so few people are good at it. But, if you do the work and follow some simple steps, your chances of getting what you want increase.
23. Change takes time. A policy cycle takes five years. For implementation, add another five years. Get ready for the long haul. So, you need patience.
Books Mentioned
Chris Rose How to Win Campaigns Chris Rose What Makes People Tick
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23 suggestions on how to better engage with policymakers.

Ros Atkins, The Art of Explanation: How to Communicate with Clarity and Confidence
John W Kingdon, Agendas, Alternatives and Public Policies
Barbara Minto, Pyramid Principle, The: Logic in Writing and Thinking
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[bookmark: Lessons Learned: What to do when your cl][bookmark: _bookmark58]Lessons Learned: What to do when your client opts to ignore your advice.
21st January 2024 Good Practice
A common challenge you’ll face as a lobbyist is when your client rejects your suggested way forward. For me, with a medical bent, this is when your diagnosis of the problem and treatment options are rejected.
Don’t worry. This is common for many experts.
I remember when I received cancer treatment. Some patients rejected the advice from world-class oncologists. They checked themselves out for an alternative treatment.
A few rejected the tell-tale symptoms for too long and asked for treatment too late.
So, it is common to have sound professional advice rejected or asked for too late in the proceedings.


Why you are ignored
There are good reasons for your advice being ignored.
What you are saying may make no sense. That can be cured by making your language clearer for the audience.
A mistake has been made in the past that has led to legislative or regulatory pressure. It is best to confront this head-on. Denying what led to the current position may be internally difficult, but it confronting ommissions from the past will help.
Sometimes, people want to go through the motions. They only want the cure without the steps you need to take in the treatment. It is like a doctor asking an alcoholic to quit drinking before the treatment for their liver damage starts.


What can you do
Three workarounds may wake people up to the tough reality they are in.
First is to get a client in front of a Member State government official, Commission official, or politician dealing with the legislative or regulatory file. 9 times out of 10, they’ll ask for the same things you recommend your client prepare for. That often leads the client to start following your recommendations.
Second, you can document what success looks like. Show them through case studies what those who have walked through the fire and back have done to succeed. Get them to speak to the people who have been through the legislative or regulatory fires and lived to tell the tale.
It helps to have the process chunked down, visualised and explained in simple language. Having a series of case studies helps as well.
This option can be challenging when few have done what it takes to walk through the fires and back. Success is far rarer than you’d think. And I know some who promote a treatment that has never succeeded. It is akin to offering experimental medical treatment without offering the patient the details of the chances of success.
The third is to look at the track record of going ahead as planned. Show them the road littered with the bodies of those who have tried what they want to repeat. Repeating what has not worked for others in the same situation is unlikely to start working.
Of course, you will have those who insist on going ahead and ignoring your best advice. This is their right. Of all the patients I know who choose to ignore a world-class team of oncologists, all soon passed away once they checked out.
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[bookmark: How to give detailed & fast feedback. Lo][bookmark: _bookmark59]How to give detailed & fast feedback. Loom my favourite tool
14th January 2024 Technology
A useful tool to provide immediate feedback to colleagues is Loom.
I use it to provide feedback to colleagues and as a backbone of the project I’m working on.
Providing Detailed and Immediate Feedback
Loom allows you to provide face-to-face like feedback on memos, PowerPoint presentations, and letters.
You can record yourself going through a colleague’s note, giving them real-time feedback as if you were sitting next to them/on a call.
Your colleagues can watch the short video when they have the time and at their own pace and watch certain parts repeatedly as needed.
The feedback you give is faster and more specific.
I’ve clipped (with Loom) an extract from the Tim Ferris Show with Sam Corcos on how they use it.
YouTube video player
https://youtube.com/watch?v=Kn-ezhiTMjA



The upside is it allows you to give one-to-one feedback as if you were sitting in the same room without being there. You can record the feedback so people can watch it when they have the time in their schedule.
They can watch complex pieces again and at a slower speed.
It allows you to give specific and immediate feedback. You can explain the feedback live as you revise. People get
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video from Loom on use cases.

immediate feedback they can both see and hear – and get detailed detailed explanations for the changes. And, as most people don’t have perfect recall, they can re-watch when it suits them.
It removes a lot of scheduling challenges. This is the full show (well worth watching).YouTube video player
https://youtube.com/watch?v=MtrkDoQFArU



Checklists & Training
I’m working on a practical set of checklists and Standard Operating Procedures (SOPs) for lobbying.
They chunk down regular work lobbyists do – from writing a position paper and preparing to prepare a letter for Inter-Service Consultation – and chunk debate summarises each product down into a checklist, SOP, template, and annotated example.
The advantage of Loom is you can record yourself going through each product and doing it. That will help colleagues follow the steps to get to a good product.


A use case: Prepare the First Draft
Sam Corcos gives a good use case for using Loom to prepare the first thoughts and then sending the transcript to your virtual AE (Chat GPT) to prepare the first outline.
Loom provides an accurate transcript of what was said.


[image: ]More Uses
Here is a useful
How to give detailed & fast feedback. Loom my favourite tool
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[bookmark: A short introduction for a Chemical Lobb][bookmark: _bookmark60]A short introduction for a Chemical Lobbyist
8th January 2024 Good Practice
If you are new to lobbying in general and chemical lobbying in particular, here are a series of practical posts that may be useful.
Some of the posts need updating. The reference to the legislative procedure may have shifted from RPS to delegated act and the votes changed after the UK left.


Chemical lobbying
A Primer on Chemical Lobbying
https://www.aaronmcloughlin.com/so-you-want-to-lobby-on-chemicals-a-rough-primer/ Procedures for regulating substances – needs updating https://www.aaronmcloughlin.com/procedures-for-regulating-substances-in-one-easy-table/ Lessons Learned
https://www.aaronmcloughlin.com/some-further-reflections-on-dealing-with-substance-classifications/
CLP
https://www.aaronmcloughlin.com/some-further-reflections-on-dealing-with-substance-classifications/ Do you need to do an Impact Assessment on a CLP classification.
https://www.aaronmcloughlin.com/does-the-commission-need-to-do-an-impact-assessment-before-adopting-a-clp- classification-n/
ATP Update – needs to be revised in light of delegated act procedure https://www.aaronmcloughlin.com/a-flight-plan-for-atp/
REACH
REACH Restriction
https://www.aaronmcloughlin.com/a-road-map-for-a-reach-restriction/ checklist for a REACH Restriction
https://www.aaronmcloughlin.com/my-personal-checklist-for-a-reach-restriction/
Commission
Transition
Transition from one Commission to another for an ongoing legislative file https://www.aaronmcloughlin.com/a-long-legislative-journey-a-journal/
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Getting your issue taken up in a new Commission
https://www.aaronmcloughlin.com/what-you-can-do-to-get-your-issue-taken-up-in-the-next-commission/ What is a politically sensitive file
https://www.aaronmcloughlin.com/whats-politically-sensitive-and-why-does-it-matter-unsure/ How to avoid any action on your file
https://www.aaronmcloughlin.com/21-ways-to-make-sure-the-commission-does-not-act-on-your-issue/ When to step in
https://www.aaronmcloughlin.com/when-should-you-step-in-to-get-the-proposal-you-want/
Ordinary legislation
What to do at the start
https://www.aaronmcloughlin.com/99-questions-to-answer-to-prepare-your-eu-legislative-campaign/ What to do when a proposal is first published
https://www.aaronmcloughlin.com/first-thing-you-do-when-the-proposal-is-out-the-door/ The case to step in early
https://www.aaronmcloughlin.com/are-you-stepping-in-too-late-the-case-for-starting-early/ Stepping in late
https://www.aaronmcloughlin.com/a-useful-checklist-on-what-to-do-when-you-are-face-a-new-piece-of-legislation/
How to
Policy writing
https://www.aaronmcloughlin.com/one-approach-for-policy-writing/ https://www.aaronmcloughlin.com/3-checklists-for-your-public-policy-communication/ For scientitists to effectively communicate with policy makers
https://www.aaronmcloughlin.com/a-guide-for-scientific-experts-to-effectively-communicate-with-policy-makers/ Position Papers
https://www.aaronmcloughlin.com/how-to-produce-position-papers-that-dont-get-binned-by-policy-makers-and-politicians/ https://www.aaronmcloughlin.com/the-internal-mechanics-of-preparing-a-position-paper/
Issue updates
https://www.aaronmcloughlin.com/what-to-put-in-an-issue-update/ Present data and evidence
https://www.aaronmcloughlin.com/how-a-lobbyist-can-present-the-data-and-information/ letters that are ignored
https://www.aaronmcloughlin.com/5835-2/
A short introduction for a Chemical Lobbyist
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responding to public consultations
https://www.aaronmcloughlin.com/the-case-for-using-real-evidence-in-your-public-consultation-responses/ https://www.aaronmcloughlin.com/responding-to-a-public-consultation-checkli/
Process for policy writing
https://www.aaronmcloughlin.com/is-there-a-better-way-to-communicate-your-position/ Internal meetings
https://www.aaronmcloughlin.com/how-to-give-smarter-presentations-and-have-shorter-meetings/
Checklist
Why is your message not landing https://www.aaronmcloughlin.com/why-is-your-message-not-landing/ On meetings
https://www.aaronmcloughlin.com/6293-2/
https://www.aaronmcloughlin.com/5-ways-to-get-back-25-of-your-day-in-an-instant/
Votes
What votes do you need
https://www.aaronmcloughlin.com/what-votes-do-you-need-to-get-what-you-want/
Comitology/Secondary Legislation
General lessons learned on chemical challenges.
https://www.aaronmcloughlin.com/lessons-in-comitology-challenges-in-relation-to-chemicals/ ENVI Challenges in 2023
https://www.aaronmcloughlin.com/comitology-challenges-in-2023/ ENVI Challenges 2019-2022
https://www.aaronmcloughlin.com/three-years-of-european-parliaments-environment-committee-challenges-to-eu- secondary-legislation/
ENVI Challenges in 2019 https://www.aaronmcloughlin.com/3291-2/ A 20 year survey of ENVI challenges
https://www.aaronmcloughlin.com/a-survey-of-20-years-of-successful-challenges-to-secondary-legislation/ How to challenge secondary legislation
https://www.aaronmcloughlin.com/how-to-turn-around-a-defeat-in-comitology/ Why it is hard to challenge the Commission
https://www.aaronmcloughlin.com/why-the-commission-has-the-votes-in-the-bag-for-secondary-legislation/ Why challenges succeed


https://www.aaronmcloughlin.com/some-trends-in-environment-committee-comitology-challenges/


Grounds to challenge a delegated act
https://www.aaronmcloughlin.com/delegated-acts-grounds-for-successful-challenges/


Whose support do you need
https://www.aaronmcloughlin.com/an-easy-way-to-know-if-your-issue-will-get-adopted/


A case when the Commission withdraw the measure when a challenge succeeds in the ENVI Committee
https://www.aaronmcloughlin.com/environment-committee-to-challenge-e171-rps-measure/


A challenge on a REACH Restriction
https://www.aaronmcloughlin.com/a-deeper-look-into-the-pvc-and-lead-restriction-vote/
Re-tabling a challenge at plenary after it fails at Committee stage
https://www.aaronmcloughlin.com/what-to-do-if-the-committee-does-not-back-your-comitology-challenge/


https://www.aaronmcloughlin.com/tio2-objection-re-tabled-to-the-plenary/


What to do if you think there is a challenge
https://www.aaronmcloughlin.com/what-to-do-if-your-delegated-act-is-about-to-be-challenged/ Delegated act – update under RohS
https://www.aaronmcloughlin.com/the-legislative-journey-of-a-delegated-act/

[bookmark: Comitology challenges in 2023][bookmark: _bookmark61]Comitology challenges in 2023
1st January 2024 Comitology
Comitology challenges in 2023
You can look at other years here and here. The ENVI Committee met 23 times in 2023.
During this time, the Committee considered 19 challenges to implementing acts, delegated acts, and RPS measures. As in previous years, the challenges were centred around a few issues: GMOs, pesticides, and MRLs.
Below, you can find a record of the challenges.
Observations
There are fewer challenges than in previous years. This is the consequence of the ENVI being swamped with legislative files.
Parliamentary scrutiny of secondary legislation is a time-consuming process shouldered by the same MEPs and advisers most involved in legislative work. The Green Deal package has placed a major strain on the core players.
Implementing acts as usual, the Commission ignored all the objections.
The threshold for challenging a delegated act or an RPS measure – 353 in the EP plenary – is high. It defeats many a challenge.
The time to bring a challenge is often short, and it takes considerable work.
Acts considered ripe for challenge were often let through because the EP considered they had most of what they wanted. They know if a challenge succeeds, the proposal, good bits and bad, goes down (in the case of RPS measures and delegated acts).
Much is familiar with other years—successful challenges to GMO approvals and MRLs.
Cross-party support is a recipe for success. The cordon-sanitaire is working: all ID group challenges fail. Several challenges fail with a coalition across the right spectrum, and a large chunk of Renew voting against.
Review
1. Objection pursuant to Rule 112 (2) and (3) authorising the placing on the market of products containing, consisting of or produced from genetically modified oilseed rape MON 94100
Procedure File: 2023/2537 Implementing act
Rapporteurs: Martin Haüsling – Verts-ALE, Anja Hazekamp – The Left, Sirpa Pietikaïnen – PPE, Gun̈ther Sidl – S&D Vote in Committee: 2 March 2023
Vote: In Favor 51 Against 25 Abstention 1
Vote in Plenary: 14 March 2023
Vote: In Favor 440 Against 170 Abstentions 19
Commission Response: 5 July 2023 Link


179


2. Objection pursuant to Rule 112 (2) and (3) to an implementing act renewing the authorisation for placing on the market of products containing, consisting of or produced from genetically modified cotton 281-24-236 ×
3006-210-23
Procedure file: 2023/65 Implementing act
Rapporteurs: Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D), Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left) Vote in Committee 27 April 2023
Vote: In Favour 42 Against 22 Abstentions 3
Vote in Plenary: 11 May 2023
Vote: In Favour 394 Against 169 Abstentions 17
Commission Response: 29 August 2023 Link
3. Objection pursuant to Rule 112 (2) and (3) to an implementing act granting marketing authorisation for “Paxlovid – Nirmatrelvir / ritonavir”, a medicinal product for human use
Procedure file: 2023/2604(RSP) Rapporteur: Mathilde Androueẗ (ID) Vote in Committee: 27 April 2023
Vote: In Favour 5 Against 59 Abstentions 4


4. Objection pursuant to Rule 112(2) and (3) to an implementing act amending the marketing authorisation for “Gardasil 9”, a medicinal product for human use
Procedure file: 2023/2623 Rapporteur: Mathilde Androueẗ (ID) Vote in Committee: 27 April 2023
Vote: In Favour 4 Against:62 Absentions:3




5. Commission Regulation amending Annex II to Regulation (EC) No 1333/2008 of the European Parliament and of the Council and the Annex to Commission Regulation (EU) No 231/2012 as regards the food additives nitrites (E 249-250) and nitrates (E 251-252)


Procedure File: 2023/2726 Implementing act
Rapporteur: Michel̀e Rivasi (Verts/ALE) Vote in Committee: 27 June 2023
Vote: In Favour: 42, Against: 36 Abstentions 9
Comitology challenges in 2023
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Vote in Plenary: 11 July 2023 Vote: Rejection – by show of hands

6. Commission Delegated Regulation on the methodology to determine the share of biofuel and biogas for transport, produced from biomass being processed with fossil fuels in a common process
Delegated act
Procedure file: 2023/2730 Rapporteur: Marlene Mortler (PPE) Vote: 27 June 2023
Vote In favour 31 Against: 47 Abstentions: 8




7. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Decision authorising the placing on the market of products containing, consisting of or produced from genetically modified maize MON 87419 pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council
Procedure file: 2023/2759
Rapporteurs: Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D), Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left) Vote: 18 July 2023
Vote: In favour: 38 Against: 19 Abstentions: 1
Vote in Plenary: 12 September 2023
Vote In favour 426 Against 180 Abstentions 21
Commission response: 19 December 2023 Link


8. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Decision authorising the placing on the market of products containing, consisting of or produced from genetically modified maize GA21 × T25 pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council
Procedure file: 2023/2760
Rapporteurs: Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D), Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left) Vote: 18 July 2023
Vote: In favour: 37 Against: 20 Abstentions: 0
Vote in Plenary: 12 September 2023
Vote: In favour 427 Against 175 Abstentions: 13
Commission response: 19 December 2023 Link


9. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Decision amending implementing


decision (EU) 2020/2126 to revise Member States’ annual emission allocations for the period from 2023 to 2030 Procedure file: 2023/2768
Rapporteur: Sylvia Limmer (ID) Vote: 12 September 2023
Vote: In favour 6 Against 52 Abstentions 0
10. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Regulation repealing Implementing Regulation (EU) 2021/1533 imposing special conditions governing the import of feed and food originating in or dispatched from Japan following the accident at the Fukushima nuclear power station


Procedure file: 2023/280
Rapportuers: Michel̀e Rivasi (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Vote: 20 September 2023
Vote: In Favour 21 Against 52 Abstentions 3


11Objection pursuant to Rule 112(2) and (3) to Commission implementing decision authorising the placing on the market of products containing, consisting of or produced from genetically modified maize MON 89034 × 1507 × MIR162 × NK603 × DAS-40278-9 and nine sub- combinations, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council (D090638)
Procedure file: 2023/2808
Rapporteurs: Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D), Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left) Vote in Committee: 20 September
Vote: In Favour 49 Against 26 Abstentions 1
Vote in Plenary: 3 October 2023
Vote: In Favour 418 Against 184 Abstentions 13


11. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Decision renewing the authorisation for placing on the market of products containing, consisting of or produced from genetically modified maize MIR162 pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council and amending Commission Implementing Decisions (EU) 2016/1685, (EU) 2019/1305 and (EU) 2019/2087 as regards the reference material (D090639)


Procedure file: 2023/2810
Rapporteur: Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D), Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left) Vote in Committee: 20 September 2023
Vote: In Favour 48 Against 25 Abstentions 3
Vote in Plenary: 3 October 2023
Vote: In Favour 412 Against 175 Abstentions 28




13. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Regulation renewing the approval of the active substance glyphosate in accordance with Regulation (EC) No 1107/2009 of the European Parliament and of the Council and amending Commission Implementing Regulation (EU) No 540/2011
Procedure file: 2023/2896
Rapporteurs: Maria Arena – S&D, Marie Toussaint – Greens/EFA, Anja Hazekamp – The Left Vote in Committee: 24 October 2023
Vote: 38 Against: 40 Abstentions: 6


14. Objection pursuant to Rule 112(2) and (3) to Commission Implementing Regulation renewing the approval of propiconazole as an active substance for use in biocidal products of product-type 8 in accordance with Regulation (EU) No 528/2012 of the European Parliament and of the Council
Procedure file: 2023/2897
Rapporteurs: Maria Arena (S&D), Jutta Paulus (Greens/EFA), Anja Hazekamp (The Left) Vote in Committee: 24 October 2023
In favour 38 Against 45 Abstentions: 1




15. Objection pursuant to Rule 112(3) and (4) to the draft Commission Implementing Decision authorising the placing on the market of products containing, consisting of or produced from genetically modified maize Bt11 × MIR162 × MIR604 × MON 89034 × 5307 × GA21 and thirty sub-combinations, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council (D092592)
Procedure File: 2023/2993
Rapporteurs: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D) Vote in Committee: 29 November 2023
Vote: In Favour 54 Against 30 Abstentions 0
Vote in Plenary: 14 December 2023
Vote: In Favour 380 Against 156 Abstentions 16
16. Objection pursuant to Rule 112(3) and (4) to the draft Commission Implementing Decision renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified oilseed rape Ms8, Rf3 and Ms8 × Rf3 pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council (D092595)
Procedure file: 2023/2995
Rapportuers: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D) Vote in Committee: 29 November 2023
Vote: In Favour 52 Against 30 Abstentions 2
Vote in Plenary: 14 December 2023
Vote: In Favour 382 votes Against 153, Abstentions 11


17. Commission Regulation amending Annexes II and V to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for fipronil in or on certain products
Procedure file: 2023/2945
Rapporteurs: Anja Hazekamp (The Left), Maria Arena (S&D), Michal Wiezik (Renew), Jutta Paulus (Verts/ALE) Vote in Committee: 29 November 2023
Vote: In favour 44 Against 14 Abstentions 27
Vote in Plenary: 14 December 2023
Vote: In Favour 317, Against 148, Abstentions 77
18. Proposal for a Council regulation amending Annexes II and V to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for tricyclazole in or on certain products
Procedure file: 2023/2998
Rapporteurs: Hermann Tertsch (ECR) and Rosanna Conte (ID) Vote in Committee: 29 November 2023
Vote: In favour 22 Against 58 Abstentions 3
19. Proposal for a Council regulation amending Annexes II and V to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for tricyclazole in or on certain products
Procedure file: 2023/2998
Vote in Committee: 29 November 2023 Rapporteur: Dolors Montserrat (PPE) Vote: 29 November 2023
Vote: In Favour 56 Against 9 Abstentions 18
Vote in Plenary: 14 December 2023
Vote: In Favour 500 votes Against 42, Abstentions 4

[bookmark: The books I learned the most from in 202][bookmark: _bookmark62]The books I learned the most from in 2023
30th December 2023 Book review
Out of all the new books I read in 2023, these are the 5 I learned most from.






Shane Parrish, Clear Thinking

I enjoy the Farnam Street. This book helps you confront reality with clear thinking. Useful (if painful) for any lobbyist.


Roy Swartz, Mike Allen, Smart Brevity: The Power of Saying More with Less
A lobbyist I respect mentioned this over lunch a few months ago. It provides a helpful method for writing material that the intended reader will enjoy.


Umberto Eco, How to Spot a Fascist
I picked this up in a Florence bookshop. I simply enjoy the clarity and wit of Umberto Eco. This entry point has led me to enjoy more of his work, And, the tell-tale signs are a useful checklist.


Thomas Hager, Ten Drugs: How Plants, Powders, and Pills Have Shaped the History of Medicine


Thomas Hager’s books are excellent. He explains complex issues clearly. I stumbled across one of his books early this year, and am quietly enjoying them all. Lobbyists should try and emulate his clarity and explanations.


William Heitman, The Knowledge Work Factory


This book impacted my thinking the most. A must for knowledge workers. Too many think their work is special and unique and can’t benefit from systems. This book shows how wrong they are.
Annual Reads


There are two books I find myself reading every summer. Every time I come across something useful and new.
Robert B Cialdini, Influence: The Psychology of Persuasion
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Caldini’s masterpiece should be a staple of any lobbyist. The techniques are core to the craft. And, the late Charlie Munger recommended the book, so that should be enough.
Richard Haas, The Bureaucratic Entrepreneur: How to Be Effective in Any Unruly Organization


A timeless classic. Haas wrote the book because he found the academic material on the practicalities of working in
The books I learned the most from in 2023
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government lacking. We should give thanks he did.


Lighter touch
I am grateful for being introduced to Mick Herron‘s grim, realistic and hilarious spy novels.

[bookmark: FAQ: Does the same Council configuration][bookmark: _bookmark63]FAQ: Does the same Council configuration have to confirm the Council’s position
24th December 2023 FAQ
I am going to do a series of posts on frequently asked questions, especially those related to some more obscure topics.


Question: Does the same Council configuration that dealt with the legislative file need to finalise the agreement?


Answer: No. Any Council configuration can sign off on the legislative agreement.


For example, the Council of the European Union (Agriculture and Fisheries) met on 23 and 24 October 2023.
At the meeting, the fisheries and agricultural ministers were able to confirm several agreements approved by Coreper (link), including this Transport file:

27 Member States – fisheries or agricultural ministers – voted for the agreement (link).
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FAQ: Does the same Council configuration have to confirm the Council’s positionIn the Council, the file was steered through by the Working Party on Transport – Intermodal Questions and Networks. This
Working Party supports transport, telecommunications and energy work (see page 15, link).
The general approach was reached by transport ministers in the Transport, Telecommunications and Energy Council (Transport) on 2 June 2022 (link and link).
On 8 June 2023, the Council and EP reached a deal (link).
The proposal was made by DG MOVE in the European Commission and taken through the EP by the TRAN Committee (link), and by Transport Ministers (link).


The Directive was published in the Official Journal on 30 November 2023 (link).
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[bookmark: How to get a proposal adopted without an][bookmark: _bookmark64]How to get a proposal adopted without anyone noticing
13th December 2023 Lobbying
There are tried and tested ways a policy entrepreneurial Commission official can get an important proposal adopted without the hierarchy being any of the wiser.


Here are some of the most effective techniques I know:
1. Give the proposal a long and technical title. When dealing with a chemical, use the technical name and stick in strange-looking codes. This will help make sure the proposal is not easy to find.
2. Put anything important in the proposal into the Annex. Remember, people don’t like reading, and those doing the political safeguarding and checking are unlikely to have the time or fortitude to work their way through to the Annexes.
3. Make sure that you don’t declare your eDecide planning entry as ‘politically sensitive’. That brings you extra work and scrutiny.
4. The best time to launch a proposal is late on a Friday around the holiday. Hopefully, your counterparts will just miss it.
5. If you know someone who wants to give a negative opinion of your initiative, try to launch when they are on holiday, preferably somewhere with bad Wi-Fi.
6. Make sure the language you use to describe your proposal is non-descript. Hopefully, the blandness of your writing will induce deep sleep.
7. Cloud any extra resources the Commission/Agencies will be forced to carry for decades to implement the proposal. If DG Budget find out, they’ll block it.
8. For anything important, put it at the bottom of page 8.
9. Hope that your counterparts in other DGs who are against your proposal are ultra busy on something else when you launch your proposal for adoption.
10. Hope that any of your opponents outside the Commission are sleeping when you launch. Your ideal is that they have no realistic proposal against yours, with no data or evidence to knock it down.
11. Ideally, those who don’t want your proposal, are not known or trusted by the Inter-Service Steering Group or lead officials in the Cabinets. If that’s the case, you are nearly there.
12. And, if they can’t communicate, and are stuck in technical jargon, the Cabinets are unlikely to understand what they are writing, and so ignore them.
13. You certainly don’t want anyone altering the Sec-Gen desk officer or Cabinet lead that what seems innocent is in direct contradiction to the Commission’s own Political Guidelines on political sensitivity.
14. You are seen by the small group of officials in the Services, especially the Sec-Gen and Cabinets, as straightforward, honest and reliable. You can get a lot carried through by goodwill alone.
15. The more technical and politically awkward an issue is, the fewer people will want to second-guess you.
16. Certain times of year are best to launch: Xmas, Easter, and before the summer vacation.
17. Could you make sure it is an A Point? An issue so innocuous and low-key it gets adopted without ever being seen by the Commissioners.


If you deploy all, there is little that can stop you.
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[bookmark: What Would An Intense Coaching Programme][bookmark: _bookmark65]What Would An Intense Coaching Programme for Smart Young EU Political Consultants Look Like – and How To Provide It
3rd December 2023 Skills
I was speaking with two smart young EU political consultants. It was interesting to hear what they thought they needed to know to be good at their job.
Lobbyists don’t go through the mandatory vocational training lawyers do, nor the apprenticeship. That’s a shame. A friend went through the apprenticeship of a Magic Circle law firm and only then learned what being a good lawyer meant.
The case for leverage
As a political consultant, you have 40 hours in a week. You’ll get four focused hours of deep work on a good day. You produce added value for your clients/members in a short period. I doubt few people can do more than 4.
What could you do if you only wanted to work those 4 hours but increase the value to clients/members?
So, unless you want to become an obsessed workaholic who believes a good life is joining what has all the hallmarks of a cult, you can coach your smart young colleagues to do your job as quickly as possible.
The easiest way to increase your productivity is a mixture of leveraging your team through knowledge work systems,
How To Teach Someone To Do Your Job As Quickly As Possible
This is my personal take.
You coach/train your smart young political consultant to do your job (or much of what you do).
What’s in it for them? They get to learn to do higher quality and more interesting work for a several months, rather than years. Of course, if they prefer doing monitoring reports and PowerPoints, then they can learn of decades.
You only have to teach them the systems you use to do your job. For me, that system comes to down to 4 things:
1. Process
2. Skills
3. People
4. Politics
What Parts of Your Job Do You Need to Transfer
What’s below is incomplete and is just a snapshot, a first run-by. If you have suggestions, please send them to me.
These are just issues that come up in my job regularly. And, if I was being objective, my job comes down to having the requisite knowledge (based on experience) to answer these matters when they arise.
1. Process
It would be useful to know how to engage at a high level on the following.
How to Work with the European Commission
1. How to influence the policy cycle and when
2. When to step in and who to engage with
3. What information to bring to the table
4. How to engage in Inter-Service Consultation
5. How to engage in the preparation of the Work Programme
6. How to engage in their preparation of a proposal
7. How to engage with the Services
8. How to engage with the Cabinets
9. How to engage with Commissioners
10. How to engage with the RSB
How to Work with the European Parliament
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1. How to Work with the Political Groups
2. How to Work with the Group Advisers
3. How to Engage with MEPs
4. How to Engage with Key Advisers
5. How to Engage with the Secretariat
6. How to find and interpret the voting list
7. How to find draft reports and amendments
8. When is the best time to engage with MEPs
9. When to work with the Consistency and Political Leadership in the national capitals
10. What votes do you need, and when
How to Work with the Member States
1. How to Work with the attaches in the Working Party
2. How to work with the national experts back in the National Capitals
3. How to work with the Political leadership in the National Capitals
4. How to Work with the Ambassadors
5. When to step in to influence decisions
6. What to bring to the table to influence decision
7. How to keep informed on the progress of the file in the Council
8. What votes do you need and when
9. How to engage with the European Council (EU Leaders/EU Sherpas).
10. How to work with the EU and national media to influence decisions.
How to get the most from the Ordinary Legislative Process
1. When is best to engage
2. Who to engage with and when –
3. What to do when the Commission launch a proposal
4. How to table an amendment
5. How to find a voting list
6. How to engage with the technical triologue
7. How to engage with the trilogue
8. What can you do after a political agreement has been reached
9. What votes do you need
10. Whose support do you want and not want
How to get the most from Secondary Legislation
1. How to get the most from Implementing acts
2. How to get the most from Delegated acts
3. How to get the most from RPS Measures
4. How to get the most in the switch over from RPS Measures
5. How do you influence the choice of an implementing or delegated act?
6. How to work with Member State Committee members
7. How to work with Expert Groups members
8. When do you need to step in, and what do you need to bring to the table
9. How to keep informed about what is going on
10. What votes do you need?
How to Work with the Specialist Agencies (e.g. ECHA, EFSA, etc)
1. When to step in
2. What information to bring to the table
3. How to present your case to the competent authorities and expert committees
4. How to coach your expert to make the case to the competent authorities and expert committees
5. What to do when a process starts
6. How to keep informed about the progress of a file
7. What happens after an opinion/recommendation is made
8. What to do get the matter re-examined
9. How to influence the adoption of any opinion/recommendation
10. How to respond to the adoption of any opinion/recommendation
How to Work with the Legal Opportunities
1. How to engage with the Ombudsman
2. How to engage with the European Courts
3. How to deploy legal counsel in the policy process
4. How to deploy legal counsel in the legislative process
5. How to deploy legal counsel in working with the Agencies
6. How to choose your legal counsel
What Would An Intense Coaching Programme for Smart Young EU Political Consultants Look Like – and How To Provide
It
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7. How to ensure competition law compliance
8. How to use TRIS
9. How to use the WTO
10. How to use specific legal systems (e.g. ECHA Board of Appeal)
How to Work With Third Countries




Skills
1. 
Working with Third Countries who have a seat at the table
2. Working with Other Third Countries
3. How and when to engage with the WTO

Clear written communication
1. How to write an issue note
2. How to write a debate summary
3. How to write a policy memo
4. How to write a lobby plan
5. How to write a summary of tabled amendments
6. How to pitch a meeting request to the Commission, Member State, MEP
7. How to write a position paper
8. How to write a presentation for a public event
9. How to write feedback for a public consultation
10. How to write feedback to an Impact Assessment
Clear spoken communication
1. How to make an elevator pitch to an official/politician
2. How to make an elevator pitch to a journalist
3. How to speak in a meeting with an official/politician
4. How to present the issue in a public presentation
5. How to present your issue to experts
6. How to present your issue to non-experts.
7. How to present the issue to your client/members
8. How to speak persuasively in external meetings
9. How you can m
Practical
1. How to act in meetings with officials and politicians
2. How not to piss people off in meetings
3. How to get to the essence of the matter fast
4. How to set up an external meeting
5. How to listen in a meeting
6. How to read a room
7. What to do in advance and after a meeting
8. How to work with the media
9. How to build alliances
10. How to manage the flow of information
11. How to read a proposal
12. How to find and use a RSB Opinion
13. How to find and use an Impact Assessment
14. How to find and read a Committee draft report
15. How to bring get your amendment tabled in Committee and in plenary
Working with your Client/Member
1. How to set up and manage expectations
2. How to break good news and how to react in public
3. How to break bad news and how to react in public
4. How to work with specialist partners
5. How to write straightforward emails
6. How to organise internal meetings
7. How to delegate downwards and upwards
8. How to project manage
9. How to manage your team
10. How to work with your client/member
Internal
1. How to coach colleagues
2. How to manage deliverables – Asana
3. How to manage information


4. How to manage quality
5. How to manage your ego
Learning
1. How to learn an issue overnight
2. How to keep up to date
3. People
1. How to understand what makes people tick – how to use values
2. How to research to get a good idea of where someone is coming from
3. How to read people
4. What should you do before and when you meet an official or politician
5. How to learn to leave an issue alone and move on
6. How to catch the unspoken alliances
7. Why you should never insult someone in
8. What to do if your client/member dislikes officials and politicians
9. How to get on well with people you don’t necessarily agree with
10. What can you do when you discover you are working with a narcissistic psycho.
4. Politics
1. How to read a room
2. How to understand what votes you need
3. How to understand whose support you need
4. How to research previous political votes on an issue
5. How to understand whose support you don’t need
6. How to build alliances across the political spectrum
7. How to mirror your audience’s political/policy language
8. How can you re-position your case so it speaks to a different political audience
9. How to work back in the national capitals to influence the decision
10. How to work with the national and EU media to influence the decision


How can You Hand over this information?
All this knowledge can be systemised and become accessible to colleagues and clients.
The idea is to get what is down in your head into a trainee’s head. You want the trainee to instinctively understand each part of your job so that you can hand it over to them, and they do the task as well, if not better than you.
Most training is based on accelerated osmosis or telepathy. The chances of it being successful are slim.
The only tested system that humanely works is the craftsman model, which relies on apprentice-based learning from a master craftsman nearby and receiving immediate feedback on their work. Blue circle law firms have a variation of this. Direct and immediate feedback from a partner ( a master craftsman) to the trainee (apprentice) and on-the-job training and exams. I’m curious if the 7:30 am breakfast meetings reviewing memos would be popular.
Inhumane versions do work. Communist dictatorships have long used forms of physical and emotional torture to produce excellent gymnasts.
A Training Model
The only effective system I can come up with is determining what specific skills and knowledge need to be learned. Please take a look at my suggestions above.
If you want someone to copy what you do to a sufficiently high quality, you can swap brains and memories, or you can show them how to do it.
This is possible. This is what I would do.
1. List out what you think needs to be known.
2. For each item in the list, write down how you would do that task/produce that product.
3. Turn that how-to note into a checklist and an SOP (Standard Operating Procedure). Write it so that any reasonably intelligent person with little knowledge of the matter could do the task without supervision.
4. Use that checklist/SOP to produce an example of what you think is a good product.
5. Go through the final good poduct and annotate the steps you went through and why.


6. Record yourself doing a short video producing the good product.
7. Hand this over to the trainee and see if they can replicate what you produced.
8. Get them to record what they are doing. See if you have missed some vital steps instinctively (which is normal).
9. Revise the material so that when the exercise is repeated, similar results come back.
10. File the training package so everyone can access it: template, good version, transcript, checklist, SOP, annotated good version, and video.
11. Ask the trainee to provide a real-world product, e.g. a client memo (whatever is in that specific training package).
12. Provide immediate feedback on their work.
13. Check back in at set intervals to see if refinements/improvements can be made.
14. Get the trainee to produce an improved training package so that they can train new trainees.
This may seem like a lot of work. It is a lot more work to keep going back and correcting work, let alone getting complaints from colleagues/clients/members about sub-optimal or late work.
The plus is you get to hand over a lot more of your work to smart young people. You get to sleep at night knowing they are doing your job better than you. This is good. It lets you focus on the few things you can do better than anyone else.
That’s about 144 training packages – just under 3 a week.
Please let me know if there is a better way to pass on knowledge and skills.
If this has already been done or you have book recommendations, please send them over.


What About Issue Expertise?
The smart young lobbyists thought issue expertise was vital. I disagreed.
I think expertise can be learned and it can be learned quickly. There was a time when I knew little about air pollution, chemicals and fisheries policy.

[bookmark: Lessons Learned – It Takes Time to Pass ][bookmark: _bookmark66]Lessons Learned – It Takes Time to Pass A Good Law
26th November 2023 Better Regulation
A Rush To Finnish
I read with surprise a note that a senior Commission official realised some proposals had been tabled too quickly and with too little discussion with those impacted.
This is a valuable lesson, although likely too late in the day.
There is enormous pressure to get as many files adopted by both the EP and Council before the June 2024 European Elections.
Technical trilogues are running at an unprecedented pace. Agreements are reached and then voted through by the Council and EP.
Indeed, the upcoming Belgium Presidency will run 24/7 until MEPs break for elections. The biggest problem will likely be finding rooms for all sides to sit down and finalise negotiations. Meetings will be going back to back.
It is like that both MEPs and Ministers have forgotten that they don’t have to agree at the first reading and have the chance to slow down and go into a 2nd and 3rd reading. I’m so old, I even remember doing them. Today, 100% of proposals are agreed to at 1st reading.


The Direct Consequence of a Political Commission
I hope the current Commission learn the lesson that quickly thought-out legislation is not necessarily good legislation. Reality is against such wishes.
Under a ‘Political Commission’, there is an incentive to push out your new vision quickly and get it adopted into law. It is necessary that you table the within year 1 or 2, to ensure it gets on the statute book.
Politicians, in the form of Commissioner, or their Political Staff, in the form of Cabinets, don’t like to hear the words “it can’t be done so fast”. Cabinets are happy to lend a hand in drafting complex proposals late on a Sunday evening if needed.
And, even though when there is pushback from experienced hands Services and physical burnout from staff, the pressure to prepare more proposals does not drop. I’d be curious if a running tally of Commission official burn outs has been kept by this Commission. Maybe an MEP will ask.
The Case for the Return of a Technocratic Commission
This is all the direct consequence of a ‘Political’ Commission. A ‘technocratic’ Commission would know that a good proposal takes around 3 years to prepare.
In that time, evidence can be examined, solutions considered, and all interests thoroughly consulted. The Commission’s own Better Regulation regime is based on this form of participatory democracy.
In the 1990s, I worked on an air pollution legislation proposal, which was the product of such a system. 3 years of consultations led to all the complex and technical issues being aired out in public. By the time the politicians got to it, all that was left was genuine hard choices and trade-offs between public health and economic reality and some tweaks.
The over-eager may think this takes too much time. They are wrong. I’ve seen well prepared proposals are easier to get adopted. Interests have had their chance to air concerns, ask questions and provide evidence and solutions. If they turn up late in the day, well-intentioned parties ignore them.
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Lessons Learned – It Takes Time to Pass A Good Law

More importantly, well-designed legislation stands a better chance of working on the ground and delivering on its objectives. In the environmental field, we face large-scale non-implementation by Member States (even though they voted for the proposal).
There are challenges to either system.
1. A lot of people don’t want change. They’ll fight hard to maintain the status quo. They exist in the Commission, governments, industry and NGOs.
2. If a system is broken it takes creative thinking to fix it. It usually does not involve tinkering with the broken system. But, the mindset and expertise to step outside and deliver real change is difficult. I recall a file I worked on where the Director-General and Commissioner ended up ignoring their own Directors and taking on board the advice of 2 people who helped deliver a successful system before entering the Commission. It seems it is impossible for most people to look at a matter afresh and design a better system. And, when a system is broken, tinkering does not help.
3. Creative and imaginative thinking is frowned upon by many in government, industry and NGOs. There is an incentive to regurgitate well-worn slogans and non-solutions. The provision of timely open, real data and evidence is frowned upon. After all, the actual evidence may not back your case.
The advantage of the second deliberative and open system is that the chances of better ideas and solutions getting through are higher.
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[bookmark: What is a Politically Sensitive file and][bookmark: _bookmark67]What is a Politically Sensitive file and Why Does it Matter
26th November 2023 Good Practice
Just because you think something is “politically sensitive” does not mean it is so.
If an initiative is politically sensitive, it deserves some extra scrutiny during adoption in the Commission, and most likely from the Council and the EP. Just because an issue is your life’s work, commercially vital to you, or the subject of your PhD, and you regard it as the ‘really important’, and should deserve the special status of ‘politically sensitive’ does not mean that the Commission, Member States or MEPs will agree with you.
The Commission has some well-laid-out criteria to identify a file as ‘politically sensitive’. They include:
1. Be controversial in the comitology Committee, with a/ group of Member States, or the EP. I’m not sure if Hungry or the ID being angry with the proposal counts.
2. Likely to attract significant public interest. The Daily Mail no longer counts.
3. It has major financial implications. And, the strain on the current EU budget and future MFF means that the size of that number will likely come down.
The ‘politically sensitive’ can be stamped on both ordinary, delegated acts, implementing acts, and RPS measures. Commission officials are meant to, in good faith, add the designation in the Decide planning system from the start.
There is little incentive to stamp it as such. It carries with it a lot of extra work and more regular and detailed scrutiny. The incentives to do so are not there.


See ToolBox, page 38.
If you think the initiative you are working on is objectively ‘politically sensitive’ you should flag this to the Commission Services.
Before taking your pet subject up too high, explain the issue to a detached colleague or friend in the Commission/attache/EP. If they laugh out loud, or politely smile and roll their eyes, it is likely that the matter is not ‘politically sensitive’.
This is a usefully snap shot of what the Commission consider as important/politically sensitve, and what is not. See ToolBox, page 38.
Most files are not politically sensitive. Most of the proposals the Commission adopt don’t even get read by the Commissioners. They are adopted as an A Point.
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[bookmark: Why being aggressively against a proposa][bookmark: _bookmark68]Why being aggressively against a proposal in public won’t help you
19th November 2023 Good Practice
I’ve come across a view that is alien to me: the best way to show your opposition to a proposal is to do so in public and aggressively.
I call it the Ian Paisley School of lobbying.
YouTube video player
https://youtube.com/watch?v=JlbmIMbKZa4



[image: ]I presume a more forthright approach, like the New York Politician below, is expected.



This approach appYearosutoTbeuobneepvreifderreeod bpy lmaaynyerin Brussels.
I’ve never gone fohr tthtips sap:/p/ryoaochu. tIut’sbleik.eclyoamD/NwAaistscuhe.?Ivco=mMe feroJmhtXheaNCor5thWof PIrgeland. There is an alternative approach.
First, you can be in direct confrontation and remain polite and civil.





Second, it’s a technique that I’ve never seen work. Every time I’ve seen aggressive confrontation tried, in public or in prviate,
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it has led to to political failure. The vote was lost, or the decision went the other way. If you know of cases it has worked, please let me know.
Third, it is normal to have clear and direct meetings in private when you highlight the challenges of such an approach being considered.
I tend to use one of the following:
1. Contradictions with reality,e.g. 1+1 does not = 5.
2. Idea out of sync with Political Guidelines
3. Procedural errors
4. Action by-passing collegiate decision-making
Why being aggressively against a proposal in public won’t help you
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5. Not identified significant impacts
6. Political sensitivities
These used clearly and early enough are often enough to get a stray proposal back on track. I’ve found the bedrock for promoting the right decisions.
Howling like a banshee in public will get you noticed. Just not the right sort.

[bookmark: Why you need to rehearse before you meet][bookmark: _bookmark69]Why you need to rehearse before you meet with an official or politician
19th November 2023 Skills
A rare gift
I’ve had the privilege to work for a few people who you stick in a meeting with a civil servant or politician with little preparation. This small cadre knew how to present the case, read the room, and respond to obvious and challenging questions.
These few were not born with a gift to be clear and persuasive. They worked on their craft over many years. What they all did do was to rehearse beforehand. And they studied the pre-reads and asked questions before any meeting. There was no leaving anything to chance.
Most people do this one thing badly
So, over 25 years, I’ve sat next to or been in the room to see just over a handful of people who did meetings well with politicians and officials.
Most people do these meetings between poorly and badly. It does not seem to matter that you are es from industry or NGO. It does not matter the seniority of the person in the organisation – most are sub-optimal in front of an official or politician.
I’m reliably informed of one Tech Titan whose meeting with a Commissioner went into a meltdown. It seemed that they did not take well to people asking them questions, or people not immediately agreeing with them.
I’ve seen too many meltdowns. It is never pretty. It is always avoidable.
This is a shame. It is just that you are throwing away one of your best chances of persuading the politician or official.
One Simple Technique to 10x Your Meeting
There is a simple technique to improve your performance by 10 in any meeting. Reherase before the meeting. Ideally, rehearse in front of someone who knows the people you are meeting. You can then get immediate and specific feedback on your performance.
Step 1: Practice Session 1
First, do a dry one; say what you were going to say at the speed at you were going to say it. Use the props and PowerPoint you want to.
Then check if you kept to time, and the words made sense.
Then, get feedback. Would your words make sense to the audience? Are there any mutual contradictions to you asks? Will the audicnce need to speak Latin to understand you? Are your images and text on the PPT going to test anyone without 20/20 vision?


Step 2: Practice Session 2
Go straight into a new round. This time, do two things. First, record the meeting. You’ll see your strange mannerisms, like playing with your earlobe, or if Italian, looking like you are practising for an early 80s breakdance sketch with your arms and hands in spontaneous movement.
Second, get the person who knows the people you will meet with to run the meeting “as if it were real”. They’ll interrupt you, ask you every question you never wanted to answer and highlight any glaring inaccuracies you still have in your PowerPoint.
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This is important to do. It is better to do this in the quiet solitude of a prep session. Here, if you melt down, only friends and the video will see it.
There are two main reasons for videoing the rehearsal. First, you may deny you reacted in a certain way or played with your earlobes. Second, you have a good idea of what will happen if you repeat the performance for real.
After this, you are likely exhausted and maybe traumatised. Now is the time to stop.
Step 3: Review, Revise, Rehearse
It would help if you made any amendments to what you want to say. Take on board the feedback. Update the material.
Next, in the privacy of your home office, get out your iPhone and record yourself again. Walk around without using notes, and speak out loud as if you were in the meeting.
Then, you need to do something you are going to hate doing. Watch yourself. If you have ironed out the glitches, you can rest. Get a good night’s sleep, and have a persuasive meeting.
If you are still playing with your earlobe or sound like a robot on speed, practice again.
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[bookmark: When people hear this they think of re-e][bookmark: _bookmark70]When people hear this they think of re- education camps
19th November 2023 Lobbying
In lobbying, I often hear people use the phrase, “We just need to educate them.” Somehow if you educate officials and politicians they’ll agree with you
The phrase sends a chill down my spine.
First, the phase conjures up the ideas of education that went out of fashion after the Khmer Rouge. See above. I suspect many officials and politicians think the same.
Second, it is highly likely that the person you are dealing with understands the issue but disagrees with your policy prognosis. That’s normal. A spell of reeducation is not going to help.
Third, they may well be as well or better qualified than you. Their postdoc at Stanford on the issue at hand puts them in a good place not to deserve a spell of reeducation.
Fourth, education takes time, and you need more time when meeting people late in the policy-making process.
Fifth, most experts are dreadful teachers for non-experts. So, if you send in an expert to “educate” someone you think deserves “reeducation”, your expert is going to leave them, at best, more confused than they were before they met you.
Finally, instead of (re) education, you should focus on persuasion. The manual on persuasion has been written and is easy enough to follow. Lobbying is the business of persuasion, not re-education.
*Robert B Cialdini, Influence and Pre-Suasion
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[bookmark: What is Seen and What is Not Seen – or W][bookmark: _bookmark71]What is Seen and What is Not Seen – or What Frédéric Bastiat can teach you about Lobbing in Brussels
14th November 2023 Good Practice
The journey of an idea into law is long and tortuous.
Few people have nurtured an idea and taken it through the ebbs and flows of the legislative journey.
It is an arduous journey that even experienced journeymen don’t take lightly. It takes many years of hard work. Success is not guaranteed.
The biggest challenge is that the many steps a law goes through – from ideation to adoption – are unknown to the public and most lobbyists. The actual map is not documented in one place. There is no reliable GPS. And few people have taken the time to draw the map of this long journey down on paper.
The key steps in the legislative journey are the moments in time when the ‘real’ decisions are taken. Few of them are public. These are the moments like the entry of an initiative into eDecide, the launch of an inter-service consultation, or the agreement of a Political Group to a voting line. They are not public or advertised.
Out of around 69 steps involved in the ordinary legislative procedure, the really important moments are private. Many lobbyists don’t even know the steps eexist, let alone how to find out about them.
To discover the genuinely important information, the information that can help you change the outcome depends on a well- developed network of people across all institutions and mainstream political families. If you have this, you can help your clients secure the outcomes they want.
If you don’t, you will be reporting long after the real decisions have been made. You’ll be too late to influence outcomes.
The best service for many is to provide a real-world map of the legislative journey they are embarking on. Warnings for pitfalls and traps should be given. That map is valuable in itself.
Each process, whether they are delegated acts, RPS measures, or other legislative procedures, has its own specialised maps.
If you use the real map, you’ll see much of what is unforeseen. If you are serious, you’ll use someone to guide you through what is unforeseen. If you only use the public map, you’ll likely get lost.
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[bookmark: The Man Who Got Me Hooked on Comitology][bookmark: _bookmark72]The Man Who Got Me Hooked on Comitology
12th November 2023 Book review
Daniel Guéguen, European Lobbyists: NGOS VS Industries‘ – Book Review


Daniel is the man who got me hooked on comitology. His short and clear books were the only ones that were clear and made sense to me.
Over the years, he’s continued a formidable publication rate of clear and provocative books. I’ve read most of them. His latest, but I hope not the last, is his take on the relationship between NGOs and Industry.
I’ve found myself agreeing with Daniel but coming to the end point from a different position.
I find myself sympathetic to many points being raised. Yes, there should, like the law, be mandatory training. Out of the 20,000 working in Public Affairs, only a few are lobbyists. And, the unnecessary lack of openness for comitology would make the Soviet Era Politburo blush.
When the late Tony Long reviewed Daniel’s last book, he asked me if all industry lobbyists misunderstood NGOs? My answer was “Yes”. Daniel sees NGOs from looking outside in. There is nothing wrong with that. It’s how 99% of people do.
I look at it from a different perspective. I’ve been a lobbyist for two NGOs – IFAW and WWF. I learned a lot from some great campaigners and lobbyists. And, as a political consultant, I’ve been happy to assist Foundations and others (who can afford my rates), and on areas where there is no conflict of interest,
NGOs woke up to the importance of the EU late. And, even today, working on policy and legislative change is a very small part of any NGOs work. For most, scientific research and conservation work are the mainstay.
Some NGOs have influence. They are a minority. Many are ineffectual. Too many do not influence what the Commission puts out the door or the final law in place. I know of some NGOs who have claimed to have had a significant influence on the law that was adopted. But, when you ask the key players in the Commission, Council, and EP, they’ll stare at you and say, “Who?”
To understand the NGO campaign playbook, buy and read Chris Rose’s ‘How To Win Campaigns‘.
NGOs, like industry, are experts driven. Most experts are dreadful campaigners and worse lobbyists. They can only communicate with fellow experts.
When I switched from NGOs to commercial political consultancy, the work was similar. The main difference is that the industry is obsessed with internal meetings, even more so than NGOs. In WWF, I was outside 60% of the time.
Differences
For me, the biggest differences are:
1. NGOs are focused on bringing change. Industry prefers the same.
2. The NGO’s work is a long-term investment in the EU. They have excellent networks in Brussels and national capitals in the political and policy communities.
3. They have extensive training and coaching programmes. One I know introduced NLP-like modelling for their best lobbyists.
4. They often step in early on the policy cycle. They have read John Kingdom’s work and applied it.
5. They bring their experts to the table at the right time and always after coaching.
6. They apply a model or a system to their lobbying work.
7. They realise that ideas matter. They come from a DNA that saw Rachel Carson’s Silent Spring change minds over ten years.
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8. They have a longer RoI. They work on a 5-10 cycle. And invest accordingly.
9. They invest real sums of money to bring about change. Scientific research, good media work, compelling visuals, great campaigns, and lobbying all cost money. Their cost basis is lower than industry.
10. They practice issue specialisation. That can have advantages.
11. And, from the campaigning, they can communicate complexity.
What you don’t see in public is that most NGO campaigns never get that far. You tend only to see the most successful ever needing lobbying to get them over the final hurdle into policy and law. And many campaigns still need to get the policy and
The Man Who Got Me Hooked on Comitology
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legal cases they called for.
The model campaign model recommends works. I’ve never known a for-profit to try it, and many NGOs need to learn about it.
I think biggest difference is that some NGOs combine campaigning and lobbying, and most of industry only lobby. I remember speaking to an American firm that was running what I considered smart value communications political ads in the Economist for several weeks. I was surprised to find out it was a commercial ad. They considered campaigning only to be meetings with officials and politicians. Their subsequent political failures did not surprise me.
I’ve always put the reluctance to campaign and lobby together as a natural shyness from some and a reluctance to want any change.
I can understand why Daniel comes to his conclusions. I see things from a different light. I’d recommend you read this short (181 pages) book.

[bookmark: Clear Thinking – A Parctical Manual for ][bookmark: _bookmark73]Clear Thinking – A Parctical Manual for Every Lobbyist
7th November 2023 Book review,Lobbying
I’ve found that clear thinking for political campaigning and lobbying to be essential. I’ve found it to be rare.
‘Clear Thinking” helps you understand why it is hard to think clearly, the many upsides of doing it, and how to do it. I guess I prefer clear thinking to the alternatives – fuzzy, self-deceptive, and delusional – by accident of birth, political experience, and personal experience.
I was born in Newry, Northern Ireland, although my accent reveals I was brought up in the genteel streets of Suffolk, England. I was 28 when peace came. I never believed social and political progress would come from proclamations of ancient slogans. Hope that our day will come indicated a detachment from clear thinking.
I’ve canvassed and campaigned in enough Labour Party general election defeats to realise that ‘hopes and prayers’ and ‘self- belief’ of victory were never enough to bring about success at the polls. There, I encountered a common Messianic cult curse that ways down in many campaigns today, that even thinking that victory was not yours tomorrow was a mortal sin and betrayal.I picked up the political reality of defeat from canvassing on the doorsteps and opinion polls.
And, in 2015 my embracing of harsh reality was imprinted in my very DNA. I had the choice of a life-saving stem cell transplant or not. I was provided with the odds by my oncologist of going through with a transplant or not. Both options were bleak. I made the right choice.
Ever since I’ve been hardwired for clear thinking, I’m circumspect that political fairies will appear from nowhere and make the problem go away. I don’t believe a fairy godmother will change the decision. I do believe in the appearance of political miracles and have been behind some mysterious events happening. Still, in all cases, more mundane hard work and persuasion were the real forces that led to such ‘miraculous events’, than the intervention of supernatural powers.
I don’t think you need to go through that journey to embrace clear thinking.
Fortunately, Shane Parrish published Clear Thinking. I’ve been following him for a long time via his excellent Farnham Street, and his books on Mental Models. It is clear that his book draws on some of the best who practice clear thinking, including Daniel Kanehemam, Charlie Munger and Peter Kaufman. If you want to learn from some of the best in their field on how they practice clear thinking, you should read the book.
What follows is my take on the many pages of notes and highlights I took from reading the book. They are my take on the many excellent ideas.
They are focused on lobbying. I have a small circle of competence. I put them on paper/screen in case they are helpful to others.
There is nothing original in this post. I’ve extracted/copied it from the book and some memories.
Don’t believe in Fairies and other common delusions. Clear thinking rather than the belief in intervention from the political fairies will improve your campaigning and lobbying. It will free you from emotions, disbelief and groupthink, and help you go on the right course of action.
It would help if you were prepared to ditch what does not work. If you like a line/position, but it does land with anyone, try re-writing it. But, if it continues to flop, drop it. If you continue, you’ll contaminate the whole case and likely lead your campaign to defeat.
Disblief that things could have ever come to this and that decision-makers and politicians don’t agree with you are normal.
If you don’t embrace clear thinking, the fog that clouds you will deliver you to defeat. Common reasons for staying in the fog include:
You don’t want to tell people that what they want is (1) not liked, and (2) not going their way. Too many interests only hear about the need for more buy-in when the voting happens and they are defeated.
Groupthink will get in the way. Groups will refuse to accept that their assumptions at the start were wrong. If you continue on the basis of false assumptions, defeat is more likely.
The people who got there, are not the ones to get you to where you want to be. The people who got you there are usually different from the people who will get you out of the political jam and where you want to be. If you are unable to walk back from or admit to previous mistakes from your side because the people responsible are sitting in the room, they are likely going to block walking back on previous decisions. Your chances of success are diminished.
Surprise to bewilderment is expected. After 25-plus years, I’ve never worked on a file that came out of the blue. There are usually clear indications over the last 10 years that change is coming. The surprise and bewilderment is usually just a symptom of people who should have been told, not being told. In many organisations, both for and not-for-profit, not flagging bad news up in the food chain. By the time bad news is sent up, there is little that can be done.
The law of holes. If you find yourself in the hole, stop digging. If your actions, decisions and people are not helping you get out of the hole, instead of digging deeper, stop.
Don’t use hole diggers. Some campaigners and lobbyists are great hole diggers. I’ve known of people who will walk into a meeting or give a presentation and guarantee defeat to their cause. When they walk in, officials and politicians who oppose that interest celebrate – victory is all but guaranteed.
A well-known trick practised by the more Machiavellian is to suggest to organisers of events a hole digger speak. Crazy
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ideas will look sober and well-reasoned after listening to the hole digger.
The challenge with hole diggers is they have a cult following in their organisation and fringe political interests. That they have yet to deliver political success in 30 years is immaterial. Defeat is the product of sinister forces.
This affliction is common in for and not-for-profit organisations.
Be Realistic and Step in On Time. Choose an option that is realistically going to be adopted and is already on the table. Don’t send a letter to a Commissioner on a Tuesday afternoon for a file due to be adopted at a College meeting on Wednesday asking for the proposal to be withdrawn. It is more common than you’d think. This is especially the case if the proposal is being adopted by written procedure. The Heads of the Cabinet agreed to it on Monday. And, the chances that the Commissioner will spend their Tuesday evening reading your email are slim. As will all, it is not impossible; it is just unlikely.
Don’t Fly Too High. If you set your expectations too high at the start, ones that clear thinking would identify as unlikely, you will more likely be disappointed.
Hibernation is not an option. If you wake up and find out that you have been impacted by a proposal, it is only likely because you have been hibernating, or your people have not wanted to tell you what’s about to happen for the last months. During the elapsed time, you could have done something about it.
Talk about what interests them. If you want someone to back your interest, first highlight the issues that interest them in a style and format that appeals to them. On a fisheries subsidies file, I mimicked the style of the Commission’s briefings for inter-service consultation, highlighting the parts of the Annex that were against several Commissioners’ public positions, and reading them back to them on paper. I learned later that several Cabinets intervened in the meeting to object to aspects of the draft proposal. Those offending provisions were removed.
Raise the points that land with your audience rather than you. There was a Commissioner with an unknown interest in animal welfare. It surprised many as it seemed at odds with their public persona. But, when an issue appeared in the press and the political evening TV news back home, that dealt with that Commissioner’s interests, we were able to bypass his Cabinet. The next day his Cabinet lead called us in and informed us, with obvious annoyance, that his Commissioner had instructed him to tell us that he was backing our position.
Do the most important thing. You can’t do everything, so do the most important. I’ve seen this too often. If you try and get too many changes in a proposal, the chances are that you will get too few. Instead, have one key thing you want, and focus on that. Anything else is a bonus. If you claim everything is important to you, officials and politicians will take your inability to prioritise as confusion and chaos. They won’t know what’s essential and will likely concede it for one of your unstated 3rd order asks.
Think first, act second. You need to create a deliberate gap between thinking and action.
Avoid a focus on action. Think first and be clear that you are going for the right result. It is common to set doing anything as a sign you are moving forward. Doing any action often leads you backwards.
It helps to know that what you are working towards stands a chance of delivering the outcome you want. Early on, I realised that many policy and legislative changes I worked on would not obtain the desired goals. Dealing with the root causes was taboo. So, instead, we went through the motions, passed laws, and did not see the intended benefits.
It is better to think harder at the start about what the real outcome is and how to get there before moving to act.
The many enemies of clear thinking. Don’t let these enemies of clear thinking – emotions, group think, ego, inertia -get in the way of rational and clear thinking.
If you give in to these animal impulses you’ll harm your interests. As a lobbyist, you or your clients are going to be criticised. Instinctively, you stop listening and go on the attack. You stop thinking and tap into your animal instincts and shout down those who criticise you or your position.
The most dangerous is inertia. Most people don’t like change. In lobbying, you often face the call for a change. If your default response to anything new is no you are placed in a tougher place.
Put in Place Safeguards Against your response. You need to put in safeguards in place to block your impulses. Safeguards are helpful. They save you a lot of pain.
Emotion Default. People take it as a personal affront that a proposal or amendment is against their interests. And react accordingly. Shock, surprise, amazement, and anger. These are never good mindsets to make decisions or meet with people to lobby for your case.
When people are emotional, they often do things they can walk back from. I’ve seen too many emotional outbursts in meetings with officials and politicians that have doomed their interests. If you are goaded in a forum, resist the bait and return to balance. It is a simple device to get you emotional, drop the veneer of reason, and lead you to embrace defeat. Ego Default. There is plenty of big egos in lobbying.
The most accomplished campaigners and lobbyists I’ve met have gotten rid of their egos and embraced humility. Their confidence is earned based on a long and deep understanding of the issue. They tend to understand the complexity of the issue. They are also clear.
Alternatively, many let their ego get in the way. Ego gives unearned confidence. Shallow knowledge based on reading a synthesis of the original research. They tend to be unable to explain the issue beyond a superficial level and are not clear. They want to appear successful, rather than being successful, and doing what it takes to get there.
You’ll often see this when people talk about Feeling Right over Being Right. Many people think they are right, and anyone who does not see things in the same way as just wrong. When this happens, the ego has taken over. This is a challenge in lobbying.
If we mistake how we want the world to be with how it actually is, our ego has taken over. I recall a conversation with an interest in a Directive. They disagreed with the proposal. The provision they disliked got into the law. They disagreed that the provisions said what they said. The matter finally got to the European Court. The European Court disagreed with them. They disagreed with the Court’s judgement. Their ego got in the way. If reality had stepped in early, they could have directed their energies to get the law changed.
The Social Default. The social default inspires conformity. One measure of a person is the degree to which they’ll do the
Clear Thinking – A Parctical Manual for Every Lobbyist
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right thing when it goes against popular belief. If a whole group of people adopt a lemming political approach, they are following a natural and fatal instinct.
The force is so strong that most people would prefer political defeat than risk not agreeing with their colleagues.
Thinking independently, and looking like a fool by rejecting group- think is uncomfortable. If the evidence and reasoning support a position that is fine, but if the evidence does not support that, it is better to be ridiculed and right.
Keep a journal of your advice. You may learn why your right advice was taken up. And, as people will develop amnesia when things go wrong and try and blame someone, likely you, it is good to remember what happened.
The Inertia Default. This is something I realised this year. Most people don’t like change. Inertia is hardwired into us. It means most people like the status quo.
And this is a problem. Most legislative and policy proposals are about bringing change. There are not many legislative proposals that say “Hi, we have done a lot of work to prepare this proposal, and we are just updating two things, and more or less preserving status quo”. It does happen, but it is rare.
So, law and policymaking makes a lot of people, the people who don’t want any change or little change, in a tough spot. They like the idea.
I am one of the small % of the population who like change.
It leads to a desire to halt proposals coming out the door. I’m good at doing this. My advice is usually not to because when the proposal finally comes out it will be more challenging.
Parrish notes that inertia leads to people tending to value consistency over effectiveness, and reward people for maintaining the status quo. As growth can’t happen by stasis, this creates problems. It builds in a preference for doing things in the established ways, even if they have a track record of not delivering. It likely explains why so many long and technical gibberish position papers are being published in Brussels. It’s because organisations have always done it that way, and why would you change? Inertia keeps us doing things that don’t get us what we want.
Default to Clarity. This is the idea that “We receive some type of input from the world and then execute an algorithm that processes that input and automatically produces an output.	Some of these algorithms help move you closer to what you
want; others move you further away.”
I have set up automatic responses that make my work easier. I filter out most political noise and listen to only a few voices. These are the voices who have an established track record of being on the winning side. I listen to some who are consistently on the losing side. It cuts my workload a lot.
Setting up some safeguards. Rituals: You are not always going to be at the top of your game. Your clear thinking requires more than willpower.
It helps to follow some rituals to make sure you don’t fall. Here are some I try:
· If someone is rude to me in a meeting, I take a deep breath and count to 10 slowly. It helps reduce a cutting response that I am likely going to regret.
· I pre-read the papers for meetings/calls for the next day, the evening before. It helps my brain pre-process the issues during my sleep. And my sleeping brain is a better problem solver than me.
· I go for walks to understand an issue better. I carry a notepad or iPhone set to dictate. For reasons I don’t understand, after 10 minutes of walking, the answer pops into my head. I need to jot it down.
These, and other rituals, force me to do things that I’m not naturally inclined to do but are good for me to do.
It’s all your fault. “Complaining is not a strategy. You have to work with the world as you find it, not as you would have it be.”—JEFF BEZOS
Your job is to deliver an outcome. It is your responsibility to finish it. It is your fault if it does not get done. It is your fault if the political fairies did not turn up as you had envisaged to save the day.
Don’t complain that things are unfair, nor that political reality, manifested by votes in the Council and the EP, doesn’t mirror your distorted reality.
Don’t wallow in self-pity and blame conspiracies, real and imagined, for your political fate. If you can’t move on, you are likely in the wrong profession.
If you got it wrong you need to focus on the next move, the one that gets you closer or further from where you want to go. You have to do be responsible for your actions no matter the situation. If the fault comes from a colleague, that is still your fault.
Don’t Bargain with Reality. Many people think they bargain with how the world should work instead of accepting how it does work. When you find yourself or your colleagues complaining, “that’s not right,” or “That’s not fair,” or “It shouldn’t be that way,” you’re bargaining, not accepting. You want the world to work in a way that it doesn’t. You need to deal with reality. If you don’t, you are going to embrace certain defeats,
As soon as you accept political reality, solutions appear. When you unblock your brain from the denial of reality, you can move on. A lot of people can’t do this. They get lost in self-pity that the world that thought existed does not. If you go down this rabbit hole, you will unlikely find your back to reality and embrace defeat. Instead, accept the reality of your situation. This is important. You’ll need to control your responses to circumstances that you can’t control. Your responses can makes things better or worse.
You can’t turn back time. A lot of energy is spent responding to events that have happened. Letters to officials, politicians, and the press saying, at great length, they are wrong and need to recant their views in public. These responses are often driven by emotion or ego. It hardly ever leads to much good.
If you find yourself in a hole, the first thing you need to do is stop digging. You’re refusing to accept something that has already happened. And that’s crazy. It has happened, and you can’t argue with it.
A good rule recommended by Parrish is to ask this question: “Will this action make the future easier or harder?”
I’ve seen my fair share of very expensive consultant/lawyer letters sent to the Commission calling for the remedying of sins, real and imagined. After 25-plus years, I’ve seen less than 5% having the desired impact.


Don’t complain. Too often, we fight against the feedback the world gives us to protect our beliefs. Complaining isn’t productive. It only misleads you into thinking that the world should function in a way that it doesn’t.
When you stop complaining, you start finding what you need to do to get where you want to be.

[bookmark: Why you should bring the lawyers in earl][bookmark: _bookmark74]Why you should bring the lawyers in early on
5th November 2023 Good Practice,Lobbying
For a long time, I looked at preparing advocacy in the following sequence:
1. ID a clear desired outcome
2. Find the Evidence to support the asks for 1
3. ID if it is Politically Feasible
4. ID if it is Legally Feasible


Let’s look at those four steps in a little more detail.
Step 1: ID a clear desired outcome.
Are you clear about what you want? Do you have a clear ask to support policy/legislative change (or inertia)? Is it clear that what you have asked for will lead to what you want?
Are your members/supporters/colleagues aligned on what you are asking for and why? Are people going to spring up unexpectedly in meetings with decision-makers and say that this is not what they want, they want something else?
There is no point floundering around with unclear asks. If you ID one core objective, deliver it, and just before trilogue talks start, say your key issue has always been something new, you look at best foolish, or suffering amnesia.
If you are good for this, you can proceed.
Step 2: Find the Evidence to support the asks for 1
It is essential you have credible evidence to support what you want (including inertia/status quo).
If you go in blind with nothing to support your position, you are entering a dangerous place. Unless you are seen in the living saint’s category of interests (of which there are few), decision-makers, including your allies, are not going to believe you because you say it so.
This step foils many in Brussels. Instead, they resort to loudly reciting their very own version of the Catechism in Latin, thinking that the listener is a fellow believer. They are often shocked when they discover they are dealing with a non- believer who can’t understand a word of Latin.
If you have credible and objective data, you can go to 3.


Step 3: ID if it is Politically Feasible
If you want a policy in law (or not), you’ll need to get enough votes in the EP or the Council to make it so. The laws of political reality are harsh. If you don’t have the votes, you won’t get what you want.
If you want to get a good idea if you have the votes, I’d recommend using services like https://eumatrix.eu/.
If your idea of getting enough votes for a winning coalition is to have the sole backing of Hingary in the Council and the ID in the EP, you are going to have a painful encounter with political reality soon enough.


If you have the votes, you can go to what I thought was final step.
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Step 4: ID if it is Legally Feasible
Just because you have something that is clear, backed by technical evidence, and supported by the Commission, Council, and the EP is not enough.
I’ve always recommended using a good lawyer early on to see if what you want is legal.
What you want must be legal. You may get what you want but find yourself blocked at the altar of the ECJ. If the EP, Council, Member States or individual with standing challenges what you wanted, and that got in the OJ, and you fall at the last hurdle, all your hard work will be for nothing.
So, I think it makes sense to run the legal feasibility test at the same time as step 3. You are going to need to find a good lawyer – the one who is going to tell you that you have the equivalent of spinach in your teeth – and get them to give you an honest review.
By a good lawyer, I mean one who is an expert in the area you are looking at, is respected by all Commission’s Legal Services and ideally all the EU Institutions, and has a track record of success in front of the European Courts. That’s a rare group.
If what you want is not legally feasible, you have three options. First, you can start again. Second, you can find a workaround alternative. Third, you can hope and pray nobody identifies the legal weakness and decides not to challenge any law with the offending provision.


214

[bookmark: Clear Thinking – The Most Useful Skill A][bookmark: _bookmark75]Clear Thinking – The Most Useful Skill A Lobbyist Could Have
5th November 2023 Book review
If a lobbyist and their clients can think clearly, the likelihood of success goes up a lot. Clear Thinking is not easy, and in the emotionally charged world of campaigning and lobbying, it often goes out the window. Ego and emotion take over. This book shows you how to think more clearly.
I believe that if campaigning and lobbying followed many of the recommendations, a lot more people would get the outcomes they wanted.
The greatest challenge about this book is that it is full of too much wisdom to improve any lobbyist’s work.
This is a Chat CPT 4 summary of the highlights (17K words) from the book. It does not include the many papers of A4 notes. The highlight of the highlights are just points that I found useful.
I’d recommend reading the book.
Chat GPT Summary
“Clear Thinking” by Shane Parrish is a book that explores the challenges we face when trying to think clearly and provides insights on how to overcome common obstacles. Parrish emphasizes the importance of clear thinking for achieving better results in life and suggests that mastering this skill can provide an unstoppable advantage.
The book identifies several enemies of clear thinking, including our default behaviors driven by emotions, ego, social conformity, and inertia. These default behaviors often lead us to react impulsively rather than reasoning through situations. For instance, the emotion default causes us to act on feelings rather than facts, leading to poor decision-making. The ego default makes us prioritize feeling right over being right, which can lead to arrogance and hinder learning. The social default encourages conformity, while the inertia default keeps us stuck in our comfort zones, preventing change and growth.
To counteract these enemies of clear thinking, Parrish suggests cultivating self-knowledge, self-control, and self-confidence. Self-knowledge involves recognizing our strengths and weaknesses and understanding our knowledge’s boundaries. Self- control allows us to create space for reason, preventing impulsive reactions driven by emotions. Self-confidence empowers us to trust in our abilities and value to others, promoting humility and a willingness to accept hard truths.
Parrish also highlights the importance of self-accountability, emphasizing that we are responsible for our responses and actions. He encourages focusing on outcomes rather than ego and accepting the reality of situations rather than bargaining with how we wish they were.
The book underscores that clear thinking is not about following the crowd but thinking independently and taking actions that align with your goals and values. It advocates for setting high standards by adopting exemplars and studying the practices of those who have achieved success.
In “Clear Thinking,” Shane Parrish advocates a thoughtful approach to forming opinions and making decisions. He highlights that holding an opinion should be based on a deep understanding of the opposing arguments. To do this, one must build a Repository of Good Behavior by cataloging responses from people who excel in similar situations. By considering multiple perspectives, you move from reacting to reasoning.
Parrish also stresses the need to manage weaknesses and biases. Understanding and acknowledging our vulnerabilities is the first step. It’s crucial to recognize that we often form judgments without adequate knowledge. To manage these weaknesses, two strategies are proposed: building strengths and implementing safeguards.
Safeguards, in particular, are tools to protect against impulsive decisions caused by factors like sleep deprivation, hunger, or stress. Prevention, automatic rules, creating friction, and putting in guardrails are safeguard strategies. Shifting perspectives and seeking outside opinions are vital for identifying blind spots.
Mistakes are inevitable, but handling them effectively involves accepting responsibility, learning from them, committing to improvement, and repairing any damage. Parrish emphasizes the power of storytelling and inner dialogue in shaping one’s response to mistakes.
Decision-making is a conscious choice involving four stages: defining the problem, exploring solutions, evaluating options, and making judgments. Parrish highlights the importance of defining the problem correctly, identifying root causes, and avoiding short-term fixes.
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The book encourages second-level thinking, which considers the long-term consequences of decisions and explores at least three possible solutions. Clarity, goal promotion, and decisiveness are essential criteria for evaluating options.
One of the key insights is the HIFI principle, which emphasizes obtaining high-fidelity information close to the source. Parrish advises against relying solely on abstractions, as they may filter out crucial details.
To improve information quality, he suggests running experiments, evaluating the motivations and incentives of sources, and weaving together various perspectives to form a more comprehensive understanding of reality.
In summary, “Clear Thinking” by Shane Parrish offers practical strategies for making better decisions, managing weaknesses, and improving the quality of information to achieve better outcomes in various aspects of life.



Kindle Highlights
Here are the Readwise Kindle highlights of the highlights (17,000 words to 6, 000)


1. Introduction
· thinking clearly—is surprisingly hard.
· Some people do think clearly and have consistently better results
· In order to get the results we desire, we must do two things. We must first create the space to reason in our thoughts, feelings, and actions; and second, we must deliberately use that space to think clearly. Once you have mastered this skill, you will find you have an unstoppable advantage.
· Anything useful in this book is someone else’s idea
· What a lot of people miss is that ordinary moments determine your position, and your position determines your options. Clear thinking is the key to proper positioning, which is what allows you to master your circumstances rather than be mastered by them.
2. THE ENEMIES OF CLEAR THINKING
· I devoted myself to learning how to think better.
· The most effective approaches to thinking in a way few people talk about.
· we cede control to our impulses.
· our default behavior often makes things worse.
· When someone slights us, we lash out with angry words.
· Insteead we need to train ourselves to identify the moments when judgment is called for in the first place, and pause to create space to think clearly.
· The High Cost of Losing Control Reacting without reasoning makes every situation worse.
· Your mind is doing exactly what biology programmed it to do: act quickly and efficiently in response to threats, without wasting valuable time thinking.
· You were reacting, exactly like the animal you are.
· Your mind wasn’t in charge. Your biology was.
· When someone criticizes our work, status, or how we see ourselves, we instinctively shut down or defend ourselves. When someone challenges our beliefs, we stop listening and go on the attack. No thoughts, just pure animal instinct.
3. Knowing Your Defaults
· Here’s how each essentially functions: The emotion default: we tend to respond to feelings rather than reasons and facts.
· The ego default: we tend to react to anything that threatens our sense of self-worth or our position in a group hierarchy. The social default: we tend to conform to the norms of our larger social group. The inertia default: we’re habit forming and comfort seeking. We tend to resist change, and to prefer ideas, processes, and environments that are familiar.
3.1. The Emotion Default
· Note: People take it a personal affront that a proposal or amendment is against their interests. And react accordingly. Shock, surprise, amazement, and anger.never good mindsets to take decisions. And, not if the issue has been a love one for a decade or more, and openingky discussed for two years. Made worse, if they have been shielded from this.
· You experience anger, fear, or some other emotion, and feel compelled to act immediately. But in these moments,
Clear Thinking – The Most Useful Skill A Lobbyist Could Have
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the action you’re pushed toward rarely serves you.
· Anger at a rival prevents you from doing what’s in your own best interest.
· Emotions can make even the best of us into idiots, driving us away from clear thinking.
3.2. The Ego Default
· Our ego tempts us into thinking we’re more than we are. Left unchecked, it can turn confidence into overconfidence or even arrogance.
· Feeling Right over Being Right
· Our desire to feel right overpowers our desire to be right.
· The ego default urges us to feel right at the expense of being right.
· Most people go through life assuming that they’re right … and that people who don’t see things their way are wrong.
· We mistake how we want the world to be with how it actually is.
· matter: we’re right about politics, other people, our memories; you name it. We mistake how we want the world to work for how it does work. seen, if you often feel your pride being wounded, if you find yourself reading an article or two on a subject and thinking you’re an expert.
· Your ego is in charge.
3.3. The Social Default
· The social default inspires conformity.
· One measure of a person is the degree to which they’ll do the right thing when it goes against the popular belief.
· The social default encourages us to outsource our thoughts, beliefs, and outcomes to others.
· Doing something different means you might underperform, but it also means you might change the game entirely. (
· If you do what everyone else does, you’ll get the same results that everyone else gets.fn2 Best practices aren’t always the best. By definition, they’re average.
· If you don’t know enough about what you’re doing to make your own decisions, you probably should do what everyone is doing.
· Warren Buffett pointed out, though, “The fact that other people agree or disagree with you makes you neither right nor wrong. You will be right if your facts and reasoning are correct.”
· To do something different, you need to think different. And that means you will stand out.fn3 Lou Brock might have put it best when he said, “Show me a guy who’s afraid to look bad, and I’ll show you a guy you can beat every time.”
· Change happens only when you’re willing to think independently, when you do what nobody else is doing, and risk looking like a fool because of it.
3.4. The Inertia Default
· The great enemy of any attempt to change men’s habits is inertia. Civilization is limited by inertia. —EDWARD L. BERNAYS, Propaganda
· The inertia default pushes us to maintain the status quo.
· Leonard Mlodinow sums it up this way: “Once our minds are set in a direction, they tend to continue in that direction unless acted upon by some outside force.”
· One reason we resist change is that keeping things the way they are requires almost no effort.
· Inertia also prevents us from doing hard things. The longer we avoid the hard thing we know we should do, the harder it becomes to do.
· Groups create inertia of their own. They tend to value consistency over effectiveness, and reward people for maintaining the status quo.
3.5. Default to Clarity
· Many of the algorithms you’re running have been programmed into you by evolution, culture, ritual, your parents, and your community.
· Some of these algorithms help move you closer to what you want; others (move you further away.
· Criticizing others is easier than coming to know yourself. —BRUCE LEE
· COUNTERACTING THE ENEMIES of clear thinking requires more than willpower.
· Our defaults work off deeply ingrained biological tendencies—our tendencies for self-preservation, for recognizing and maintaining social hierarchies, and for defending ourselves and our territory.
· Rituals force the mind to focus on the next play, not the last one.
· Self-knowledge: knowing your own strengths and weaknesses—what you’re capable of doing and what you’re not ,
· It’s all your fault. Complaining is not a strategy. You have to work with the world as you find it, not as you would have it be. —JEFF BEZOS
· There’s no greater source of renewable energy in the world than when you’re defending your own self-image.
· The path to being exceptional begins when you decide to be responsible for your actions no matter the situation.
· One of the most common mistakes people make is bargaining with how the world should work instead of accepting how it does work.
· Anytime you find yourself or your colleagues complaining “that’s not right,” or “that’s not fair,” or “it shouldn’t be that way,” you’re bargaining, not accepting. You want the world to work in a way that it doesn’t.
· Failing to accept how the world really works puts your time and energy toward proving how right you are. When the desired results don’t materialize, it’s easy to blame circumstances or others. I call this the wrong side of right.


You’re focused on your ego not the outcome.
· Solutions appear when you stop bargaining and start accepting the reality of the situation.
· When you put outcome over ego, you get better results.
4. How You Respond Can Always Make Things Better or Worse
· You can’t control everything, but you can control your response, which makes circumstances better or worse.
· “Will this action make the future easier or harder?” (
· As my grandfather (and many others) used to say, “If you find yourself in a hole, the first thing you need to do is stop digging.” “You’re refusing to accept something that already happened,” he said. “And that’s crazy.” “Yes. It’s already happened. You can’t argue with it.”
· The key here is to stop blaming others and take ownership.”
· Complaining isn’t productive. It only misleads you into thinking that the world should function in a way that it doesn’t.
· Distancing yourself from reality makes it harder to solve the problems you face. There is always something you can do today to make the future easier, though, and the moment you stop complaining is the moment you start finding it.
· The most important story is the one you tell yourself. While telling yourself a positive story doesn’t ensure a good outcome, telling yourself a negative story often guarantees a bad one.
· When you constantly blame circumstances, the environment, or other people, you are effectively claiming that you had little ability to affect the outcome. (
· But that’s not what actually happened. The truth is that we make repeated choices in life that become habits, those habits determine our paths, and those paths determine our outcomes. When we explain away those unwanted outcomes, we absolve ourselves of any responsibility for producing them.
· On the other hand, have you ever had a friend tell you, “You messed up pretty bad there. How can I help you make this right?” or “Let me tell you the one thing I think is holding you back from getting the results you want”?
· The lesson was an important one: the things you choose not to do often matter as much as the things you choose to do.
· Self-accountability is the strength of realizing that even though you don’t control everything, you do control how you respond to everything.
5. SELF-KNOWLEDGE IS ABOUT KNOWING YOUR OWN strengths and weaknesses.
· Understanding what you do and don’t know is the key to playing games you can win.
· “I don’t know anything about that space,” he said. “I like to stick to what I know.”
· “The key to successful investing is to know what you know and stick to it.” (
· Knowing just what it is that you know is among the most practical skills you can have.
· The size of what you know isn’t nearly as important as having a sense of your knowledge’s boundaries.
· Charlie Munger : “When you play games where other people have the aptitude and you don’t, you’re going to lose. You have to figure out where you have an edge and stick to it.”
5.1. SELF-CONTROL IS THE ABILITY TO MASTER YOUR FEARS, desires, and other emotions.
· Self-control is about creating space for reason instead of just blindly following instincts. It’s about putting distance between yourself and your emotions, and realizing that you have the power to determine how you respond to them.
· If you’ve ever seen a toddler throw a tantrum, you’ve seen what the emotion default can do with someone who hasn’t learned self-control. What’s truly frightening is that some adults are only marginally better than a toddler at fending it off.
· A large part of achieving success is having the self-control to do whatever needs to be done, regardless of whether you feel like doing it at the moment.
· The most successful people have the self-control to keep going anyway. It’s not always exciting, but they still show up.
5.2. Self-Confidence
· SELF-CONFIDENCE IS ABOUT TRUSTING IN YOUR ABILITIES and your value to others.
· Confidence vs. Ego Self-confidence is what empowers you to execute difficult decisions and develop self- knowledge. While the ego tries to prevent you from acknowledging any deficiencies you may have, self-confidence gives you the strength to acknowledge those deficiencies. This is how you learn humility.
· Self-confidence is also the strength to accept hard truths.
· We all have to deal with the world as it is, not as we want it to be.
· The quicker you stop denying inconvenient truths and start responding to difficult realities, the better.
· You can quickly and easily be surrounded by people who share the same delusions. That doesn’t make them true. Reality isn’t a popularity contest.
· The groups we surround ourselves with encourage us to think the problem is with the world and not with us. We think we are right and everyone else is wrong, denying reality at the expense of the energy and focus we need to adapt and improve. We do this because it feels more comfortable than accepting reality, even though it’s only after we accept reality that we can attempt to change it.
· And we continue wondering, deep down, why we aren’t getting the results we want. We wonder why some people


get better results than we do, and what they’re doing differently.
· Key trait for growth is “How willing they are to change their mind about what they think they know.” If you’re not willing to change your mind, you’re going to be wrong a lot. The people who frequently find themselves on the wrong side of right are people who can’t zoom in and out and see the problem from multiple angles. They get locked into one perspective: their own. When you can’t see a problem from multiple points of view, you have blind spots.
· And blind spots get you in trouble.
· Facing reality takes courage.
· Self-confidence is the strength to focus on what’s right instead of who’s right.
· Outcome over ego
5.3. Strength in Action
· SELF-ACCOUNTABILITY, SELF-KNOWLEDGE, SELF-CONTROL, and self-confidence are essential to exercising good judgment.
· automatic rules for common situations get results.
5.4. Setting the Standards – Copy exemplars
· Peter Kaufman once told me, “No technique has been more responsible for my success in life than studying and adopting the good models of others.” nt to make our own. Their example helps us navigate the world. It becomes our North Star.
· Most people didn’t want to adopt Matt’s standards because those standards were so exacting.
6. When to have an opinion
· never allow myself to have an opinion on anything unless I know the other side’s argument better than they do.”
· Many people have opinions, but very few have done the work required to hold them. Doing that work means you can argue against yourself better than your real opponents can.
· It’s only when you put in the work that you come to really understand an argument. You understand the reasons for and against it. Through that work you earn the confidence to endorse it.4
· How can you do this? Your Repository of Good Behavior. you begin to build a database of situations and responses. (Location 1353)
· When you face a new situation, you have a catalog of the responses that people on the far right of the bell curve have had in similar situations. Your baseline response moves from good to great—from reaction to reason.
7. MANAGING YOUR WEAKNESS
· Life gets easier when you don’t blame other people and focus on what you can control.
· PART OF TAKING command of your life is controlling the things you can. Another part is managing the things you can’t—your vulnerabilities or weaknesses.
· Knowing Your Weaknesses
· WE ALL HAVE WEAKNESSES, MANY OF WHICH ARE BUILT into our biology.
· In addition, we have inbuilt tendencies to form judgments and opinions even in the absence of knowledge.
· The Two Ways of Managing Weakness There are two ways to manage your weaknesses. The first is to build your strengths, which will help you overcome the weaknesses you’ve acquired. The second is to implement safeguards, which will help you manage any weaknesses you’re having trouble overcoming with strength alone.
· blind spots—our inability to see accurately beyond a certain distance, and in environments without enough light. We have deaf spots, too; we can’t hear sounds below a certain volume or above a certain pitch.
· Knowing about Your Blind Spots about your biases and other blind spots is not enought You have to take steps to manage them.
· Richard Feynman: “The first principle is that you must not fool yourself—and you are the easiest person to fool.”
· We fail to see our own weaknesses for three main reasons. First, those flaws can be hard for us to detect because they’re part of the way we’re accustomed to thinking, feeling, and acting. Second, seeing our flaws bruises our egos—especially when those flaws are behaviors that are deeply ingrained. Third, we have a limited perspective. It is very hard to understand a system that we are a part of.
· It’s only when we change our perspective—when we look at the situation through the eyes of other people—that we realize what we’re missing. We begin to appreciate our own blind spots and see what we’ve been missing.
8. Creating Safeguards
· THERE ARE MANY INBUILT BIOLOGICAL VULNERABILITIES that can impede good judgment: sleep deprivation, hunger, fatigue, emotion, distraction, stress from feeling rushed, and being in an unfamiliar
· environment
· Safeguards are tools for protecting ourselves from ourselves—from weaknesses that we don’t have the strength to overcome.
· Increasing the amount of “friction” required to do something that’s contrary to your long-term goals.
· Safeguard Strategy 1: Prevention
· HALT—an acronym that stands for Hungry, Angry, Lonely, and Tired.


· The first kind of safeguard aims at preventing problems before they happen. One way to do this is to avoid decision-making in unfavorable conditions. (
· Safeguard Strategy 2: Automatic Rules for Success
· replacing decisions with rules.
· Why not bypass individual choices altogether and create an automatic behavior—a rule—that requires no decision- making in the moment and that gets no pushback from others? (
· For example, “I only drink soda at dinner on Friday,”
· Kahneman told me his favorite rule was never to say yes to a request on the phone.
· create space every day to work on the biggest opportunities.
· no-meetings-before-lunch rule came from.
· Safeguard Strategy 3: Creating Friction
· To get on track with the report, I told my colleagues that until the report was submitted, I’d buy them all lunch if they caught me with my email open before 11:00 a.m. (Location 1611)
· Safeguard Strategy 4: Putting in Guardrails
· Checklists, for instance, offer a simple way to override your defaults.
· Safeguard Strategy 5: Shifting Your Perspective
· Each of us sees things only from a particular point of view. Nobody can possibly see everything. That doesn’t mean, however, that we can’t shift the way we see things in any given situation.
· Different observers occupy different frames of reference, and what’s visible from one isn’t necessarily visible from another.
· Having an outside perspective on your situation allows you to see more of what’s actually happening. Changing your perspective changes what you see.
· Michael Abrashoff was able to turn around the performance of the USS Benfold by shifting his frame of reference. “I’m so busy trying to prove to everyone I’m right that I can’t see the world from their point of view.” From that point on, whenever he discussed something with anyone at work, he would start by offering his impressions of how the other person saw things. Then he would ask, “What did I miss?” He first asks a follow-up: “What else did I miss?” r. Asking the two questions, and listening to the answers people give him, forces him to see things through other people’s eyes. Taking the time to do that protects him against a tendency that he identified as a weakness
9. Making Mistakes.
· MISTAKES ARE AN UNAVOIDABLE PART OF LIFE. EVEN THE most skilled people make mistakes, because there are so many factors beyond our knowledge and control that impact our success. This is true especially when we’re pushing the boundaries of knowledge or potential. On the frontier of what we can know or do, there are no wagon tracks to follow, no familiar landmarks, no mile markers, no road maps to guide
· Note: You are in a journey that you don’t know the map
· When people succeed at something, they tend to attribute their success to their own ability or effort: “I’m really smart”; “I
· By contrast, when people fail at something, they tend to attribute their failure to external factors:
· The four steps to handling mistakes more effectively are as follows: (1) accept responsibility, (2) learn from the mistake, (3) commit to doing better, and (4) repair the damage…
· Step 2: Learn from the Mistakes
· Take time to reflect on what you contributed to the mistake, by exploring the various thoughts, feelings, and actions that got you here.
· the moment, be sure to come back to it. If you don’t identify the problem’s causes, after all, you can’t fix them. And if you can’t fix them, you can’t do better in the future. Instead, you’ll be doomed to repeat the same mistake over and over.
· If you reach this stage and you find yourself blaming other people or saying things like, “This isn’t fair!” or “Why did this happen to me?” then you haven’t accepted responsibility for the mistake. You need to go back to Step 1.
· Step 3: Commit to Doing Better
· Formulate a plan for doing better in the future.
· view. Either way, you need to make a plan for doing better in the future, and follow through on that plan.
· Step 4: Repair the Damage as Best You Can (
· Most times it’s possible to repair the damage caused by a mistake.
· It’s not enough to accept the impact of your behavior and sincerely apologize. You need to be consistent in doing better going forward. Any immediate deviation quickly reverses any repair. (Location 1728
· Mistakes turn into anchors if you don’t accept them.
· The most powerful story in the world is the one you tell yourself. That inner voice has the power to move you forward or anchor you to the past. Choose wisely.
9. Decision making
· A decision is a choice that involves conscious thought. The decision = the judgment that a certain option is the best one (
· When the defaults conspire, we react without thinking.
· the aim of selecting the best one, and it’s composed of four stages
· The decision = the judgment that a certain option is the best one .


· People mistake choosing for decisiveness and the decision-making process for waffling.
· Note: There are some people I always go to to fill in my many gaps before coming to a conclusion. Their input always self corrects errors in my thinking, refines and improves it. I don’t care if they say I’m wrong. I can be. What’s important is getting the most realistic advice
· 9.1. Define the Problem
· THE FIRST PRINCIPLE OF DECISION-MAKING IS THAT THE decider needs to define the problem.fn1 If you’re not the one making the decision, you can suggest the problem that needs to be solved, but you don’t get to define it. Only the person responsible for the outcome does. (
· Defining the problem starts with identifying two things: (1) what you want to achieve, and (2) what obstacles stand in the way of getting it.
· Unfortunately, people too often end up solving the wrong problem.
· The result: organizations and individuals waste a lot of time solving the wrong problems. It’s so much easier to treat the symptoms than find the underlying disease, to put out fires rather than prevent them, or to simply punt things into the future.
· 9.2. THE DEFINITION PRINCIPLE: Take responsibility for defining the problem. Don’t let someone define it for you. Do the work to understand it. Don’t use jargon to describe or explain it.
· THE ROOT CAUSE PRINCIPLE: Identify the root cause of the problem. Don’t be content with simply treating its symptoms.
· We were addressing the symptom without solving the problem.
· So we just kept putting out flames and letting the fire reignite.
· “What would have to be true for this problem not to exist in the first place?”
10. Creating Safeguards
· How to Safeguard the Problem-Defining Stage
· create a firewall and use time to your advantage.
· SAFEGUARD: Build a problem-solution firewall. Separate the problem-defining phase of the decision-making process from the problem-solving phase.
· A mentor of mine once taught me that the best way to avoid finding the perfect solution to the wrong problem at work, when time allows, is to hold two separate meetings: one to define the problem, and one to come up with the solution.
· The most precious resources in any organization are time and the brainpower of your best employees.
· When you spend time trying to understand the problem, you realize that you have a room full of people who have insight that you don’t have.
· “What do you know about this problem that other people in the room don’t know?”
· start explaining how they think about the problem.
· And because everyone understands the problem, each person knows how to move their part of the organization in a way that solves
· Ludwig Wittgenstein sums up this idea: “To understand is to know what to do.”
· Creating space between the definition of a problem and the solution to it works at a personal level too.
· Give yourself time to get clear on what the problem is before you jump into solving it. More often than not, you’ll discover that your first attempt to define the underlying issue is rarely the most accurate.
· TIP: Remember that writing out the problem makes the invisible visible. Write down what you think the problem is, and then look at it the next day. If you find yourself using jargon in your description, it’s a sign that you don’t fully understand the problem. And if you don’t understand it, you shouldn’t be making a decision about ,
· I’ve worked on many campaigns and what people first thought was the problem never was. Only when you get to understand what the problem is will you ever have a chance of getting to a solution that works.
· I find it is best to speak to others to see how t what they think the problem is. Especially decision makers
· SAFEGUARD: Use the test of time. Test whether you’re addressing the root cause of a problem, rather than merely treating a symptom, by asking yourself whether it will stand the test of time. Will this solution fix the problem permanently, or will the problem return in the future? If it seems like the latter, then chances are you’re only treating a symptom.
· Note: We mainly treat symptoms. Dealing with the root cause is usuall too painful for many to even look at.too many sacred cows and vested inter3sts. You’ll embark on treating. Symptoms with modern day leeches, sure in the knowledge that even though you may cure the symptom, it will reappear soon enough,
· Short-term solutions might make sense in the moment, but they never win in the long term.
· You feel like you’re moving forward when you’re actually just going in circles. (
· People gravitate toward them because finding a short-term fix signals to others that they’re doing something. That’s the social default at work. It fools people into mistaking action for progress, the loudest voice for the right one, and confidence for competence.
· Note: There is a compulsion for action, even if that action is turning around in a circle, and more likely, counterproductive.you did something.
· Time eventually reveals short-term solutions to be Band-Aids that cover deeper problems.
· You can put your energy into short-term solutions or long-term solutions but not both.
· When the same problem returns again and again, people end up exhausted and discouraged because they never seem to make real progress. (
· Extinguish the fire today so it can’t burn you tomorrow.


11. Explore Possible Solutions
· ONCE YOU’RE CLEAR ON THE PROBLEM, IT’S TIME TO THINK of possible solutions—ways of overcoming the obstacles to get what you want.
· The way to come up with possible solutions is by imagining different possible futures—different ways the world could turn out. One of the most common errors at this stage of the decision-making process is avoiding the brutal realities.
· Admiral James Stockdale. “This is a very important lesson. You must never confuse faith that you will prevail in the end—which you can never afford to lose—with the discipline to confront the most brutal facts of your current reality, whatever they might be.”
12. Deal with Reality. Deal Problems Don’t Disappear by Themselves
· We all face difficult problems. The defaults narrow our perspective. They narrow our view of the world and tempt us to see things as we wish them to be, not as they are. Only
· by dealing with reality—the often-brutal truth of how the world really works—can we secure the outcomes we want.
· The worst thing we can do with a difficult problem is resort to magical thinking—putting our heads in the sand and hoping the problem will disappear on its own or that a solution will present itself to us.
· The future is not like the weather. It doesn’t just happen to us. We shape our future with the choices we make in the present, just as our present situation was shaped by choices we made in the past.
· Note: A lot of changes are tabled because of actions taken that piss off politicians and officials so watch out, resolutions, council conclusions. Don’t pretend that this came out of nowhere
· Wherever we are now is a reflection of the past choices and behaviors that got us here.
13. Use a Premortem
· It’s a thought experiment that psychologists call premortem.
· The point isn’t to worry about problems; it’s to fortify and prepare for them.
· The hardest setbacks to deal with are the ones we’re not prepared for and don’t expect. That’s why you need to anticipate them before they happen and act now in order to avoid them.
· Performing a premortem might not save you from every disaster, but you’ll be surprised by how many it can save you from.
· What Could Go Wrong?
· Imagining what could go wrong doesn’t make you pessimistic. It makes you prepared.
· Note: A lot of people refuse to do this. Imagine if you mention the prospect of something happening it will magically occur. The lack of,preparedness leads to a lot more money and energy being burned up unnecessarily when the thing you refused to prepare for happens,
· If you haven’t thought about the things that could go wrong, you will be at the mercy of circumstances. Fear, anger, panic—when emotion consumes you, reason leaves you. You just react. The antidote is this principle:
· THE BAD OUTCOME PRINCIPLE: Don’t just imagine the ideal future outcome. Imagine the things that could go wrong and how you’ll overcome them if they do.
· The bottom line: people who think about what’s likely to go wrong and determine the actions they can take are more likely to succeed when things don’t go according to plan.
14. Second level thinking
· THE SECOND-LEVEL THINKING PRINCIPLE: Ask yourself, “And then what?”
· Second-Level Thinking. Inside us all, there is a competition between our today self and our future self.
· First-level thinking looks to solve the immediate problem without regard to any future problems a solution might produce. Second-level thinking looks at the problem from beginning to end. It looks past the immediate solution and asks, “And then what?” (
· A failure to think of second-order consequences leads us unknowingly to make bad decisions. You can’t ensure the future is easier if you only think about solving the current problem and don’t give due consideration to the problems created in the process.
· Note: Push back, drag fleet on working with authorities, reject dialogue across parties, or sticking with only your friends, will likely lead to new legislation and your voice being ignored.
· Frederic Maitland purportedly once wrote, “Simplicity is the end result of long, hard work, not the starting point.”
14. THE 3+ PRINCIPLE
· Force yourself to explore at least three possible solutions to a problem. If you find yourself considering only two options, force yourself to find at least one more.
· F. Scott Fitzgerald once said, “The test of a first-rate intelligence is the ability to hold two opposed ideas in the mind at the same time, and still retain the ability to function. (
15. Evaluate the Options


· (1) your criteria for evaluating the options and (2) how you apply them.
· When you understand the problem, the criteria should be apparent.
· Clarity: The criteria should be simple, clear, and free of any jargon. Ideally, you should be able to explain them to a twelve-year-old.
· Goal promotion: The criteria must favor only those options that achieve the desired goal.
· Decisiveness: The criteria must favor exactly one option; they can’t result in a tie among several.
· “If you don’t know where you want to go, any road will take you there.”
· Defining the Most Important Thing
· Most information is irrelevant. Knowing what to ignore—separating the signal from the noise—is the key to not wasting valuable time.
· Most gossip and in press is irrelevant. Check with the people making the decision,
· They don’t ignore everything else, but focusing primarily on those variables allows them to filter massive amounts of information very quickly.
· People who can quickly distinguish what matters from what doesn’t gain a huge advantage in a world where the flow of information never stops.
· Note: Support from a political group or a country that on this issue are always outvoted is to be viewed with caution.
16. What to Ignore
· Knowing what to ignore allows you to focus on what matters.
· Getting Accurate Information from the Source
· the HiFi Principle and the HiEx Principle.
· THE HIFI PRINCIPLE: Get high-fidelity (HiFi) information— information that’s close to the source and unfiltered by other people’s biases and interests.
· The quality of your decisions is directly related to the quality of your thoughts. The quality of your thoughts is directly related to the quality of your information.
· Many people treat all sources of information as if they’re equally valid. They’re not.
· While you might value getting everyone’s opinion, that doesn’t mean each opinion should be equally weighted or considered.
· You lack understanding, and information without understanding is dangerous.
· Information is food for the mind.
· What you put in today shapes your solutions tomorrow.
· you can’t make good decisions if you’re consuming low-quality information.
· Higher quality inputs lead to higher quality outputs.
· Note: It takes longer and is slower. But better decisions.
· the further the information is from the original source, the more filters it’s been through before getting to you. (
· Real knowledge is earned, while abstractions are merely borrowed.
· Too often decision-makers get their information and observations from sources that are multiple degrees removed from the problem.
· we feel confident about what to do without really understanding the problem.
· You can’t make good decisions with bad information.
· In fact, when you see people making decisions that don’t make sense to you, chances are they’re based on different information than you’ve consumed. Just as junk food eventually makes you unhealthy, bad inputs eventually produce bad decisions.
· Note: Public statement, so checked in with someone in the room. They were surprised at the reading, it was not only not what was said in the statement, but not the outcome of the discussion. Spinning it so just led to surprise and anger when it did not happen.
17. How do we get better information?
· The person closest to the problem often has the most accurate information about it. Tim Urban
· chefs and there are line cooks. When things go according to plan, there is no difference in the process or the result. But when things go wrong, the chef knows why. The line cook often does not. The chef has cultivated depth of understanding through years of experience, experimentation, and reflection, and as a result, the chef, rather than the line cook, can diagnose problems when they arise.
· History shows that the greatest thinkers all used information that they collected personally.
· They looked for raw, unfiltered information, and ventured out into the world to interact with it directly
· Remember that children’s game, Chinesse Whispers. you whisper a sentence to the next person, and that person whispers it to the next. People will tell you their version to make them look good and better.
· Remember speaking to someone who knew his organisation had played a key role in changing a law. The only thing was that this organisation was unknown to all the key decision makers in the process. I spoke to them and they had no recollection of the organisation. I was told I had spoken to the wrong people.
· It goes through multiple filters, including individual levels of understanding, political interpretation, and biases. Details are abstracted from the original, and the signal is lost. The various incentives people have when they communicate information end up complicating things even further. People are unreliable transmitters of information


· Think of a road map. It’s an abstract representation of a real landscape.
· “abstract” means: “to pull away from.”)
· Removing what doesn’t serve our interests is what makes a map useful.
· What’s true of maps is true of any other abstractions: by nature, they’re designed to serve the interests of their designers.
· Since your interests are likely different from theirs, their summaries, highlights, and descriptions are likely to leave out relevant information that could help you with your decision.
· telling me that his decisions could only be as good as his information.
· getting the raw HiFi information. He knew that people in the organization had an incentive to convey things in a way that covered up mistakes or made themselves look good. And he knew that those filters would obscure rather than clarify the situation.
· If you want to make better decisions, you need better information. Whenever possible, you need to learn something, see something, or do something for yourself. Sometimes the best information is the least transmissible.
· HiFi Information Reveals Better Options
· United States general George Marshall . Marshall struggled to understand what was going on. Talking to the commander gave him no insight, so he did what he often would: he sent someone “to look around and see things that weren’t being reported—not just what they were yelling about.” didn’t have any protection from mosquitoes. Marshall recognized that the only way to understand a problem and solve it was by going to the source. He constantly either went to the front lines himself or sent people he trusted to find out what was really going on.
18. Useful Safeguards
· Run an experiment. Try something out to see what kinds of results it yields. An experiment is a low-risk way of gathering important information. If you want to know whether people will pay for something, try to sell it before you even create it.
· Evaluate the motivations and incentives of your sources. Remember that everyone sees things from a limited perspective.
· If you absolutely must rely on someone else’s information and opinions, you have a responsibility to think about the lens through which they view the situation.
· Everyone has a limited perspective into the problem. Everyone has a blind spot. It’s your job as the decision-maker to weave their perspective
· lot of what people consider information or fact is actually just opinion, or a few facts…
· Each of them sees only part of the reality.
· To get a clearer picture of the concrete reality, consider how each person stands to benefit from the information they give you. It helps to think of each person’s perspective as a lens
· When you put their glasses on, you see what they see and have better insight into what they might be feeling. But those glasses have blind spots, often missing important information or confusing fact with opinion.

[bookmark: Some heretical thoughts on measuring Pub][bookmark: _bookmark76]Some heretical thoughts on measuring
Public Affairs
25th October 2023 Lobbying
A lot of time and money is spent on measuring the Public Affairs work. Earlier this year I gave a talk to PAC.
I have some heretical thoughts.
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[bookmark: Some radical ideas on policy communicati][bookmark: _bookmark77]Some radical ideas on policy communication
24th October 2023
Good Practice,Political Communication
A lot of policy communication in Brussels is a variation of passive-aggressive shouting, Euro-fetish blandness or hinges on the belief that telepathy exists.
Attached are some slides from a recent conversation on an alternative approach and how you can transfer this to letter writing (of which there is too much of) and external meetings.
You can ignore all of this if you are a telepath.
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[bookmark: Will the progressive centre, centre left][bookmark: _bookmark78]Will the progressive centre, centre left vote collapse in Brussels – what does history tell us.
15th October 2023 Case Studies
I have been in Brussels since 1996. At every election, I’ve heard that the progressive centre and centre-left would collapse. Let’s see if that happened.

1. The division between the progressive centre, centre left, and the centre right and right looks more or less the same today as it looked in 1979.




2. The percentage of seats taken by the Social Democrats and EPP declined over time from 28% S&D, 27% EPP in 1979 to 20% and 24% in 2019.





















3. Other political groups have gone up and down from 1979 to 2019. The liberal group went from 8% to 14%. The Communists have declined from 10% of seats to 5%. What was the ECR in 1979 took 14% of seats and in 2009 took 8%.


4. I believe every European Election has been a national election run on national issues, with the backdrop of the EU. The Federalist fantasy Spitzenkandidat project seemed only to garner interest in Luxembourg and Germany. It gives Euro- obsessives the time to shine. Most MEPs discover their constituents have little to no idea about what they do.
5. The real question is how political groups work together to deliver majorities. And, given the broad political coalitions that are many political groups, how do those political groups follow the Party voting line. Renew appears split down the line on many issues, and EPP voting loyalty is fractious. The centre-left and left voting line is strong.
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10 [bookmark: 10 common ways to embrace defeat][bookmark: _bookmark79]common ways to embrace defeat
12th October 2023 Lobbying


10 too common ways lobbyists embrace political defeat in Brussels.


1. Go to the Commission for the first time the week the College is about to adopt, preferably on a Tuesday.
2. Meet the rapporteur and shadows for the first time on the day the report is going to be voted.
3. Send 44-page position papers.
4. Send long angry letters to officials in the Commission, national officials and MEPs with no solutions.
5. Turn up after the real decisions have been taken.
6. Realise there is an issue the day before a key vote, and write to the Commission etc the evening of the day before.
7. Send someone to meetings whose default approach to communication is righteous indignation.
8. Demonstrate modern-day amnesia, do not realise you are being targeted in a proposal, and ignore the public consultation process. Don’t bring relevant data, information and studies to the table.
9. Break the rules of the game, e.g. lobby the RSB, lobby the RAC/SEAC.
10. Pin your hopes on the political fringe or those whose support has usually guaranteed political defeat.
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[bookmark: Lobbyists should not impersonate a crack][bookmark: _bookmark80]Lobbyists should not impersonate a crack whore turning tricks
6th October 2023 Good Practice
There was a phrase I learned in living in DC ‘A crack whore turning tricks’. At the time, DC faced a wave of crack cocaine. More broadly, it is a metaphor for doing anything for money, with no regard for public dignity.
For lobbyists, it is people doing anything to advance their cause and doing it in public.
If people want to game the system, it is often best to do it in quiet and out of the public gaze. There is no need to advertise your actions. After all, the chances that officials and others will learn of your actions is a near certainty.
Discretion, civility and human dignity are harder codes to work by but are more effective.
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[bookmark: A checklist for when you are stepping in][bookmark: _bookmark81]A checklist for when you are stepping in late to a legislative proposal
2nd October 2023 Good Practice
If you wake up one day and find you are caught by a legislative proposal, what can you do?
In a previous post, ‘99 Questions to Answer to Prepare your EU Legislative Campaign‘, I provided a checklist if you had started out early.
But, if you are stepping in late after the Commission has made its proposal, here are 15 questions you need to have the answers to.
1. What’s the impact of the proposal on you? Be specific. Flesh it out in a line or two.
2. Did you submit anything in the public consultation? If not, why not?
3. What does the IA/RSB Opinion say about your issue?
4. What did the Commission tell you on why they were dealing with this issue?
5. Who are the key legislative decision makers on the proposals: Rapporteur/Shadows, Political Advisers, Group Advisers, Council Working Party members, national experts, Ministers, their political advisers, and the Commission legislative negotiating team.
6. For each of the above, what is their view on your issue/position?
7. What is your solution: Amendment, justification, evidence, up to 2-page position paper
8. What is your initial assessment of the likelihood of you getting what you want? Do you have the votes to get what you want?
9. When are you meeting the key decision-makers (see 5)?
10. Have you adapted your message to the values of each of the key decision-makers?
11. How are you going to persuade them?
12. What is your story? Is your story written out?
13. Do you have a legislative campaign/ lobby plan written down? Not a PowerPoint.
14. Who are going to be your advocates? Have they rehearsed?
15. What is the legislative timetable? Work back and list when the key political decisions are taken. The real decisions are taken way ahead of the formal confirmations. Are you stepping in too late?
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[bookmark: 21 ways to make sure the Commission does][bookmark: _bookmark82]21 ways to make sure the Commission does not act on your issue.
1st October 2023 Good Practice
Inspired by a few days in a wonderful Medici building, here are some 21 ways to make sure the Commission never tables a proposal on an issue.
1. The Commission President is not interested in the issue. If they don’t believe there is a problem, or they don’t trust the people calling for action, it is harder for action to start.
2. The Commission President installs a Commissioner who does not want to act. A Commissioner of the calibre who won’t go native to the calls of their staff to act.
3. A useful safety net is a Head of Cabinet who will impose tight internal controls so that the Commissioner never gets the paperwork to back any proposal. If the Commissioner can’t see it, they can’t approve it, and it won’t get anywhere.
4. It’s useful if the Director-General is firmly on board the inaction agenda.
5. A Secretary-General enforcing via the President’s shock troops, the Secretariat-General, enforcing the agenda of inaction is necessary. It helps if there are seasoned issue experts who can pouch on innocent and non-descript proposals to block them.
6. Ideally, you’d have a counterweight of a Vice-President, or in the US tradition, a Tsar, whose sole remit is to make progress on that area cumbersome, painful and slow.
7. Introducing a special adoption procedure for that area that makes progress glacially slow is a good idea. Validation of every step by the College is a good way to go.
8. Make sure there is no hint of the need for action in the area in the President’s Political Guidelines.
9. Make sure there is no reference to the issue in the Mission Letter.
10. Make sure no reference to the issue ever appears in a Work Programme.
11. No broader crisis appears that makes action on the issue acceptable to governments when action was considered inviolate.
12. It helps to have no legal basis for legal action.
13. The European Council issues Conclusions rejecting action.
14. There is firm opposition to action from the key national capitals (Paris, Madrid, Berlin).
15. The only support for action comes from the political outliner capitals (e.g. Warsaw, Budapest).
16. The mainstream in the Council and EP oppose action in the area.
17. You make sure the issue never comes up in the policy elite or public debate.
18. You have a package of credible Better Regulation Shadow Impacts filed away in the filing cabinet for when the window of opportunity for action comes up. You can present the evidence that smoothers the calls for action.
19. You have a workable solution that takes the issue off the table.
20. The Commission has no budget to work in the area. They have no expertise/staff to work in the area.
21. You give the Commission no reason to act.
If you want to get the Commission to act, just reverse 1-21.
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[bookmark: The Votes You Need in One Simple Table][bookmark: _bookmark83]The Votes You Need in One Simple Table
25th September 2023 Lobbying
I take a minimalist approach to lobbying and campaigning.
There is only one thing that really matters. It is getting enough votes to get your position adopted into law.
I don’t mind if the people voting for the client’s position are backing that position because they agree with the client for the same reason, or another linked reason, or something not linked. It really does not matter, just as long you get enough people voting one direction at a given moment in time.
If you’d prefer only true believers to vote for your issue, cause, faith to back you, I’d recommend a move to a vocation of religious conversion and the laying on of hands.
Over the years, I’ve seen more politicians giving their support, and votes won, because they liked/disliked someone. So, here is a short table of many of the key votes you’ll need for ordinary and secondary legislation.
Step	Votes Needed	Source
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Adoption by College	Consensus/14 out of 27

Working Methods, p5

Roll Call Vote	Group or 38 MEPs RoP 190, 168(a), link
1st reading Vote in Committee	Simple Majority	RoP 187 (3)
1st reading Vote in Plenary	Simple Majority	Handbook
2nd reading : Vote in Committee	Simple Majority	Handbook

2nd: Vote in Plenary: Amend Council position or reject

Absolute 353 votes Handbook

2nd Reading : Plenary : Approve Council Position Simple Majority  Handbook at 1st reading
1st Reading Council	QMV	Handbook 1st Reading Council if Commission oppose	Unaminity	Handbook 2nd Reading Council	QMV	Handbook

Delegated act – scrutiny – Council	Super QMV – 20 MS
Delegated act – Scrutiny EP	Absolute Majorty – 353

Article 238(2) TFEU, Article 290(2) TFEU.
RoP Rule 111,

RPS Regulatory Committee	QMV in favour	Council Decision 1999/468/EC, 5(a)(2)
RPS Scrutiny – EP – Committee	Simple Majority	Rule 112

RPS Scrutiny – EP – Plenary	Absolute Majority – 353

Council Decision 1999/468/EC, Rule 112

RPS Scrutiny – Council	QMV	Council Decision 1999/468/EC
Implementing Act – Advisory	Simple Majority	Reg.1812,2001, Art.4
Implementing Act – Examination Committee	QMV	Reg.182/2011 Art.5, Standard Rules of Procedures
for Committees
Implementing Act – Appeal Committee		QMV		Art.6(1) Implementing Act – Scrutiny – EP	Simple Majority	Rule 112 Some Definitions
Council QMV needs:
1. 55% of Member States (at least 15 out of 27), and
2. 65% of the population A blocking Minority needs:
1. 45% of Member States
2. 35% of population
Simple Majority: At least 14 Member States
Super-qualified majoritity/ reinforced qualified majority:

The Votes You Need in One Simple Table

· at least 72% of member states vote in favour – in practice this means at least 20 out of 27
· member states supporting the proposal represent at least 65% of the EU population Unanimity. NB abstentions allowed.
EP
Absolute majority in Plenary: 353 votes
Simple Majority: Majority of members casting their vote
Sources
Council Decision 2009/857
Guidelines Delegated and Implementing Acts, November 2020
Council Decision of 28 June 1999 laying down the procedures for the exercise of implementing powers conferred on the Commission (1999/468/EC), Art.5(a)
Handbook on the Ordinary Legislative procedure, European Parliament, September 2020 Council of the European Union, Council’s Rules of Procedure, 2009/937/EU


Useful Tools
Voting Calculator


EU Matrix
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[bookmark: The 4 books that most influenced my lobb][bookmark: _bookmark84]The 4 books that most influenced my lobbying & campaigning
23rd September 2023 Lobbying
These are the 4 books that influenced my thinking on lobbying and campaigning.


Chris Rose, How To Win Campaigns: This is the NGO campaign bible. Anyone serious about influencing public policy and political decisions should have a dog eared copy. It breaks down stages and steps in setting up and delivering a winning campaign. It is a how to manual. Some consider it too detailed. They are wrong.


Chris Rose, What Makes People Tick: If you want to understand what’s behind Greenpeace’s winning campaigns, read this book and How To Win Campaigns. The only side effect of applying the advice here is you will win the votes you need. You may not be satisfied when you use this because whilst you win, people are not supporting them for the same reasons as you want them to. If that’s your hang up, take the win.


Sam Carpenter, Work the System: I came across this many years ago. It introduced me to systems approach thinking. From this I was able to chunk down and systemise most of the legislative and regulatory work. I now have a series of simple check lists and SOPs I consider. The book helped me realise the benefit of adopting a mechanical approach, and parking emotions at the door.


William F. Hietman, The Knowledge Work Factory: Once you realise that the steps in the adoption of a law or policy are similar 99% of the time, and the actions you can take to influence don’t change, you’ll benefit from this book. I learned that 90% of what I do can be systemised and the output standardised. It frees up a lot of time for deep work. It is less exhausting than joining the hyperactive hive mind.


I realise the politics behind each file are unique. But, the idea of creating ‘bespoke’ legislative campaigns for every issue fills me with horror. It is akin to ordering a bespoke craftsman made car. Apart from the expense, there are too few experienced craftsmen to take you through the journey.
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[bookmark: How you can communicate with decision ma][bookmark: _bookmark85]How you can communicate with decision makers in Brussels
18th September 2023 Good Practice
Last week, I was asked to look at some lobbying material to see if I understood what was being asked for.
It was hard to find. After the 3rd reading, buried at the end of page 2, I discovered the essence of the ask for politicians and officials. The feedback appeared to be it did not land. This did not dissuade the same material from being sent to the same decision-makers for one last charge.
This dystopian picture is not isolated and has been in Brussels for a long time. In 1996, I was struck by a leading organisation that sent letters and position papers that had perfected the fine art of hiding any helpful information and using value-laden language at the start that led at least half of the MEPs to put the correspondence straight into the bin. I am not talking about the Scientologists who used to send in lots of material. I believe they had a higher read rate.
An approach for communication in Brussels
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Why do we hate to communicate


I’ve tried to understand why this is tragically common. It is like a lot of people don’t want to communicate.
In Brussels, we communicate with a small group of people, mainly officials, politicians and their advisors, and to a lesser extent, journalists, think tanks, and some experts. Most are based in the EU Quarter and, to a lesser extent, officials, politicians and others in the national capitals.
In practice, many people ignore communication, and rather than speaking to the audience, they speak to themselves/their
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organisations (see Option 2 in the chart above).
Why the Audience is all that matters


If you want to communicate with the real audience, you need to start from the end in mind. The only important thing about your communication is getting the right response to what you say. What comes out of your mouth/pen may be heard/read differently by the audience. If they don’t understand it, are insulted by it, or bin it, you have failed. You want the audience to agree with you, decide in your favour, or reconsider their position and back you.
You need to communicate to the audience and speak to them, and not to you. If your letters and position papers to politicians and officials come across as a channelling of your inner angst that reflects your interests and values alone, the chances of your communication landing with the intended audience are slim to nil. Of course, I can’t discount the possibility that a critical decision-maker or politician who can sway events in your favour is your clone. It is just that the likelihood of it happening is low.
There must be easier ways to provide a constant loop back of white noise of self-justification. Is there a clever piece of AI that will record an inner group monologue and put it to soothing Gregorian chants so believers can download the track?
If you are happy with this status quo, please stop reading.
What can you do?
Here is my approach. It is imperfect, but it may give some pointers. You can see option 1 in the chart above.
First, you are writing for a specific external audience. It is not for an internal group. You are not looking at your collective belly button.
Second, you need to work out where they are coming from (their values). Don’t project your values onto the audience. Third, you need to tailor your language to the audience.
Fourth, work out the level of detail your audience needs.
It helps to provide just the right amount of information they need, not too much, not too little, just the right amount. Fifth, you are communicating to get a decision, so you need to create a compelling picture for them to decide/reconsider You need to make sure what you say is concrete and backed up by facts, data and proof.
You are likely going to be considered with scepticism. So you need to:
(1) be able be able to justify what you are saying.
(2) come across as if you know what you are talking about. These are rare skills and take many years of practice to master.
It helps to give them tangible, concrete reasons to back -up your claims. You can :
1. show them., e.g. infographics, pictures
2. tell them, but it tends to work only if they trust you
3. provide a real experience, e.g. a site visit. Often the most effective
4. Provide abstract information, but this is unlikely to influence them.
5. Start with the big picture, then the details. The details can be further down or in an annexe.
You should get feedback to see whether your communication lands with the audience, that is it influences and persuades. If the feedback says no, adjust until it does.
Note
This may be heresy for technocrats, but logic and reason persuade a small majority, although in Brussels, it may be more. Most people are persuaded by other reasons, including it looks right, sounds right, and feels right.
Do
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Don’t
· 
Be personable
· Give them the information they want
· Use their words
· Face the reality you are
· Fe clear about what you want
· Be concrete, tangible and specific
· When you have a decision, shut up

· Verbally vomit over the audience
· Don’t fall in love with your own idea
· Communicate for yourself/ your members/supporters

[bookmark: When you need to perform Political Triag][bookmark: _bookmark86]When you need to perform Political Triage
14th September 2023 Good Practice
Every day in Brussels, political decisions go against some people.
Votes against groups and laws are adopted that go against someone’s interests.
Over 25 years I’ve identified some common reasons why people don’t get the laws they want. Here are some of them.
1. You are stepping in late into the process. This is the most common. If you only step in after the Commission puts the proposal out the door and the Commission’s proposal is against you, you have a steep curve to climb.
2. You are not trusted. A close second to the first. If you are not trusted,
3. You don’t have any viable solution to the public policy problem.
4. You don’t have trusted evidence.
5. You are not known and have no existing relationships with MEPs (cross-party) and Member Stateso
6. This is your first rodeo.
7. Your political allies in the Council and EP are outside the mainstream.


When you face these challenges, I end up giving the following advice. It is a simple form of political triage.
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When you need Political Triage
First, I think there is a simple and accurate way to see if you can win – do you have enough votes? If 23 Member States and 470 MEPs are against you, you lose. It is an accurate measure that you should not ignore. Just because you have Poland and Hungary, plus the ECR and ID, supporting you does not mean you are on the winning side. It means you lose.
If you don’t have the votes, and the other side does, you will likely lose unless you can get one of the following. I see them as forms of political triage. Often, late in the day, interventions are needed when your clients have lost the political case (shown by not having the votes) to keep your client (either NGO or industry) going.
The major challenge is your client may not realise the state they are. You need to be straightforward and tell them that a blocking minority of 2 Member States or one political group won’t deliver political salvation. Even if your client’s cause is righteous, they may lose.
I’ll start on the right-hand side.
Divine Intervention
Many people hope that divine intervention will step in and save them. I’ve always been more cautious about this approach but I won’t discount it. Indeed, over 25-plus years, I’ve met many people moved by these spirits, sure in their belief that political salvation will intervene from ‘unknown’ quarters.
Reframe
Reframing is a good option. It takes a certain inner strength to ditch all your pre-existing positions and hitch yourself to those points that will win. It’s a tool I’ve used many times with courageous clients (both NGOs and industry). They end up winning, but not for the reasons they want.
Legal
I’ve seen a few times the Council or EP’s legal service has been asked to give their position. That’s swayed the position of the EP or the Council. What was once lost was overnight switched to a win.
When you need to perform Political Triage
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You can wait for the law to come into force and launch a legal challenge. It can work. It is expensive, and the odds of success are low. If your lawyer guarantees a “sure thing”, ask that they take the case on a ‘no win- no fee’ basis, with the lawyer picking up any award of costs against you.
Process
Laws and decisions are made according to well-established procedures. The procedures are all written down. They are well known to the people making and passing the laws.
I’ve found that a procedural error can set back the progress of a proposal by years.
It does not win the political argument or deal with the underlying support for the proposal. But it can be an effective intervention and slow things down.
A political consultant needs to be suitably ultra-cautious of the chances of success at this stage. Political Health Warning: Triage may not work.
If you want to see medical triage at work, this clip from Saving Private Ryan is accurate. It is not pretty.
YouTube video player
https://youtube.com/watch?v=ANyllQTG8LE


[bookmark: What’s left in the Green Deal Agenda for][bookmark: _bookmark87]What’s left in the Green Deal Agenda for this Commission
12th September 2023 Environment
If you want to get an impression of the remaining Green Deal proposals that DG Environment plans to publish before the end of the mandate, you should watch yesterday evening’s exchange of views with Commissioner Sinkevičius.

It is the first time the Commissioner has publicly hinted that new flow of new legislative may ease up, and some files may not be tabled at all (e.g. forest monitoring, microplastics).
YouTube video player
https://youtube.com/watch?v=DPT5HPRtwho
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[bookmark: A radical approach to avoid your letters][bookmark: _bookmark88]A radical approach to avoid your letters being ignored
8th September 2023 Good Practice
A lot of time in Brussels is spent writing letters to officials and MEPs.
A lot end up being ignored. They come across as whiny. Most are too long. If you want to continue being ignored, stop reading.
If you want your ideas to stand a better chance of being taken up by officials and politicians, you’ll find my personal template and a checklist.







Checklists


Does and Don’ts




Do
1. Ask yourself if a call or coffee is not more effective than a letter.
2. Be clear about who you are communicating to and why. You are writing to persuade a decision-maker to decide in your favour. Ask yourself what points will persuade them to act in your favour. The most compelling points for the reader may differ from those dearest to you.
3. Highlight those points that speak to them: e.g. following the Political Guidelines, Better Regulation Rulebook compliance, out of sync with major strategic initiatives, procedural irregularities, unintended consequences.
4. Be specific about the issue in the subject header. For example, if chemicals, mention the full substance name and CAS number and the procedure.
1. 1 page.
2. Font 12
3. Use Plain English.
4. 1 central point – and up to 3 supporting points.
5. At the start, state in one concise paragraph what the letter is about. What is the essence of the issue?
6. Put yourself in their shoes.
7. Make sure your points are fair and objective.
8. Provide credible evidence and data to support your point of view.
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9. Add tables, charts, and supporting studies in Annexes.
10. Provide a viable solution to the political/public policy issue at hand.
11. CC officials who are working on the issue.
12. Phone the person you are sending it to in advance, or at least the desk officer managing the file.
13. Send the letter in time – before any decision has been taken.
14. Get someone else to read it to see if it makes sense.
15. Run it past a spell checker.


Don’t Do


1. Use a misleading subject line.
2. CC 20-200 people.
A radical approach to avoid your letters being ignored
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3. Use a passive-aggressive tone.
4. Claim you support the initiative and then spend four pages saying it is terrible but never offering an alternative.
5. Random bolding of words without rhyme or reason.
6. Send the letter after the decision has been made.
7. Send the letter because it will put your views on the record, despite your views already being well known and on the record.
8. Send a letter to a Commissioner before informing the desk officer
9. Send a letter to a Commissioner criticising a unit without thinking the desk officer is going to draft the reply, and the Commissioner not read it.
10. Send a letter to the Cabinets on Inter-Service Consultation too early or too late.
11. Send a letter that’s been drafted and edited by a Committee of technical experts. Persuasive writing is rarely their strong spot.
12. Send a letter in anger. It comes across poorly
13. Pile in lots of different points. Have no more than 3 points in the letter, and ideally have one
14. Mass emailing of the letter. They’ll be filtered automatically into the bin.
15. Never bothering to see how the letter landed with the intended reader.
16. Don’t make clear what you want.
17. Use discredited experts to support your letter.
18. Use discredited points to support your points – the climate change denial-like points.
19. Raise bonkers points that only Roger Helmer MEP would have supported.

[bookmark: The 3 words that make me worried][bookmark: _bookmark89]The 3 words that make me worried
30th August 2023 Good Practice


There are 3 words that get me worried.
It is when someone says “I’m not caught” by a legislative or regulatory proposal.
Only the Paranoid Survive
As a general rule, I err on the side of caution. I’ll admit it may come across as paranoid. It’s an instinct that saved my life and has saved my client’s interests.
I’ve learned it makes sense to plan for the worst and hope for the best. I don’t do bouts of wild optimism when it comes to passing laws and regulations.
Just because you are not mentioned in an inception impact assessment does not mean you are out of scope and won’t be in the final legislative proposal.
If a law has a wide scope, for example, WEEE/ROHS, be very cautious about hoping you are out of scope. On Regulatory proposals, read the proposal and fine print. Look at the proposal’s history.

What Can You Do
Please note that derogations are always narrowly construed.
Check with the Commission/Regulatory authorities that you are out of scope, and make sure you have their advice in a letter. Better yet, make sure you are mentioned in the section of the proposal as out of scope.
Track the proposal and make sure you don’t get thrown into scope late in the day or when you are not looking.
Just because someone says it is out of scope, often someone with a vested interest in keeping it out of scope, does not mean it is so.
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[bookmark: Superman/Superwoman or Princess Twilight][bookmark: _bookmark90]Superman/Superwoman or Princess Twilight Sparkle are not going to save the day
29th August 2023 Good Practice
Over 25 years of lobbying and campaigning, there is one constant: a superhuman will appear, and all the problems will disappear.
This mystical saviour has taken many forms. Unicorns riding pink fluffy clouds
A my little Pony character with special powers to defeat evil Roger Helmer MEP
Superman or Superwoman
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Roger HELMER – 8th Parliamentary term
[image: ]
What they have in common is they are all mystical creatures or people hinting at magical qualities. The belief is their mystical words (writing, speeches, telepathic thought streams) will bring officials and politicians to reason and lead the officials/politicians to repent their errors and back you.
What seems to be true about these mystical characters is they say the words you agree with. They’ll often be more articulate. It is a wonderful feeling to discover someone who agrees with your world vision and, to top it off, is more eloquent than you.
Salvation will come only if you have faith, banish the unbelievers, and take the word of the mystic to the officials/politicians making the decision.
I’d love it to be true. If this superman/woman of lobbying existed, who had the power to persuade officials and politicians in an instant, it would be a sight to watch in awe.
Until there is verified proof that these mystical creatures/people can persuade en masse in seconds, I’ll stick with mundane reality.
Superman/Superwoman or Princess Twilight Sparkle are not going to save the day
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[bookmark: What’s the best negotiating style for a ][bookmark: _bookmark91]What’s the best negotiating style for a lobbyist in Brussels?
20th August 2023 Good Practice
How do you negotiate?
Negotiating happens the world over. The bargaining and haggling in bazaars to reach agreements is part of everyday life.
Good negotiations are important to reach good legislative and policy outcomes. They are a core part of the EU decision- making. Despite their importance, there are few people with a successful track record of reaching good negotiated agreements.
By good agreements I mean agreements that (1) meets the interests of both sides, (2) resolve conflicting interests fairly, (3) are durable and (4) are implemented. In the EU context, this is not easy to pull off. To get a wise agreement, you need to satisfy the legitimate interest, and it resolves the conflicting interest fairly. So it’s something that both sides feel like they got a fair deal.
Secondly, it is reasonably efficient. So some negotiating can take forever and you would like it to operate within a reasonable amount of time.
Thirdly, it improves or at least does not damage the relationship.
This post is about how industry and NGOs can participate in the negotiating process for setting new laws and policies. It is not about how governments, the Commission and MEPs negotiate.
1. Negotiation Style 1: Hardball
This is being hard-headed and hard-hearted. It’s about basically going to get the best deal you can and whoever you’re negotiating with you let them take care of themselves and worry about themselves because your concern is simply to get the best deal out of the negotiation that you can get out of it. It is the language of horse-trading, haggling, and dealing.
It is common in commercial negotiations. The buyer wants to get it as cheaply as possible and the seller wants to get the most they can. If both sides can’t agree, they walk away.
Hardball works when you can walk away and the future relationship does not matter. Firstly, industries that are regulated and NGOs working to influence law and policy can’t walk away. If they do, they are not going to get anything and will be ignored. It is unlikely they have the political weight to derail the process. I’ve seen it happen. It tends to lead to that interest being ignored for a number of years. Second, you are likely going to continue to need to work with the self-same officials and politicians, and playing hardball and walking away is going to lead you to be placed last on the return calls list.
There is a core problem with importing this style into law and policymaking in the EU. First, you, whether industry or NGO, are not at the table. Governments, MEPs and the Commission are at the table, you are not. Second, the whole policy-making and law-making process is consensual. Third, and this is important, you are not haggling and bargaining in a market bazaar. I have seen it first-hand working in the Commission and for MEPs. The hardball haggling of a bazaar comes across as foreign and alien.
There is an exception. The only time the hardball can work is if you have the clear support of 353 and more MEPs, 15 plus Member States, or 20 plus Commissioners. In that situation, hardball works. But, before using it, make sure you have the votes in the bag, and that everything at the negotiating table knows you do. If you don’t have the votes, hard ball can’t work.
There is a distinct style in the hardball school of negotiations that I call the ‘No Surrender” style. You’ll see it when one side says to the other “Take it or leave it” knowing that the other side will reject it. This leads to the negotiations ending. It usually leads to you getting sidelined for the rest of the negotiations. I’ve seen this style tried many times by both industry and NGOs. After 20-plus years I’ve never seen it work.
2. Negotiating Style 2: Softball.
You need to play softball when the relationship is of critical importance You are giving in to the other side, giving them what
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they want in order to maintain the relationship.
There are three simple rules to follow when you play softball negotiations:
1. Determine what the other side wants.
2. Give the other side what they want.
3. Suffer the consequences.
The flexibility is that you you may be able to give something to the other side that delivers as good as, or if not better result, for them.
If you need to continue to work with the Commission, Politicians and Member State governments, which is likely the case for many industries working in regulated sectors or NGOs, the softball approach may give you the best long-term results. This works if the other side – Commission, Member States, and European Parliament – agree with you on what is needed.
The biggest challenge for many to this adopting this approach is that they don’t like the taste of appeasement. That aftertaste often biles up just around the same time people realise the negotiating style of haggling in the bazaar does not cross over to legislative and policy negotiations.
3. Negotiating Style 3: Principled.
This comes from Roger Fischer and William Ury in Getting to Yes.
Here you work as a problem solver. You are looking for a win-win solution. The negotiations are based on agreed and fair and objective criteria.
You need to work out the interests behind each position and work out what’s really people really want.
This negotiating style is not easy. It takes a skilled negotiator to pull it off. They’ll find out win-win solutions, that all sides find fair. They’ll not strive to take advantage of others.
I’ve seen this style a few times. It lands up with good outcomes that all sides can live with, and have the agreement implemented. An example is the co-dialogue process of Auto-Oil. It is rare in Brussels.
What can you bring to the table when you don’t have a seat at the table?
The tricky thing is that most of the time you are not at the negotiating table.
You may be impacted by a proposal but you are not at the negotiating table. The negotiating table is reserved for a small group of officials and politicians from the Commission, Member States and the European Parliament.
You can influence the process but you don’t have a seat at the table. The easiest way to influence the negotiations is simple.
Firstly, step in early, and bring solutions to the table, that are supported by evidence, and have requisite levels of political support. To do this, it helps to be known and trusted.
The trick is you need to adjust from where you are to where (the officials and politicians making the decision) are. You need to tailor your message (supported by evidence) to the audience.
Secondly, you’ll need to switch from being inward-looking and make sure that when you communicate your case, it lands with the audience. This is difficult for many to do. Most people can’t switch from looking at an issue from the point of view to considering how someone else thinks about the issue.
Thirdly, you’ll be able to communicate effectively, namely translate what you want so it sounds, looks and feels the “right thing” to decision-makers. This is not driven by logic. If what you want sounds, look and feels the “wrong thing”, there is no amount of logic that’s going to overturn that.
A good way to test your ask(s) and explanation is to run it by sympathetic officials, politicians and their advisers. If they respond with incredulity and laughter, take note, and adjust your reasoning. Report back to your client how your ask/ explanation landed. If they choose to go continue without re-calibration, do so, in the sure knowledge that your ask is likely to receive rejection from decision-makers.
What’s the best negotiating style for a lobbyist in Brussels?
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Finally, for your case to be taken up it is vital that you/your client are trusted. If you don’t have a reputation for abiding by any agreement, most people will walk away, or not listen to you at all. If you/your client is not trusted by decision-makers, there is little to no chance of getting what you want taken up.

[bookmark: Magical 8 Ball for lobbying][bookmark: _bookmark92]Magical 8 Ball for lobbying
14th August 2023 Lobbying
This morning back from vacation a colleague joked that something I said was from my Magic 8 Ball. If you want to remind yourself what it is, watch this video.YouTube video player
https://youtube.com/watch?v=vZRrg6Nl-1E



The more “yes” answers you can give to these 8 questions, the better the place you are in.




1. Have you picked up the phone and spoken to the people making the decision?
2. Have you provided data and evidence? Is the data and evidence credible and public?
3. Do you know who is making the decision?
4. Do you know them already and do they trust you?
5. Have you started early/on time?
6. Do you understand the process/journey you are going through?
7. Do you have the votes?
8. How does Berlin-Paris-Madrid think about the issue?
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Magical 8 Ball for lobbying
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[bookmark: Some useful EU Links – 2023][bookmark: _bookmark93]Some useful EU Links – 2023
7th August 2023 EU
Here is my working list of operational links for the EU institutions. The links are up to date. Over time the links don’t work.
It is focused on the environment and chemicals. I hope it is helpful for you.
Commission
Register of Commission Documents EUR-Lex
Agenda of Commission meetings
Future agenda items – visit link and type Liste des points prévus à l’ordre du jour des prochaines réunions de la Commission Commission Press Releases
Comitology Register
Register of delegated and implementing acts Standard rules of procedures for committees EEA-Lex
The Commissioners Transparency Register
Rules of Procedure of the European Commission EU Whoiswho
Commission departments and agencies European Commission Work Programme DG Environment
Have Your Say
Better Regulation: guidelines and toolbox
Law Tracking
EUR-Lex
EP Legislative Observatory National transposition
EP
Public Register of Documents Conference of Presidents Agenda EP Legislative Observatory
EP Rules of Procedure – July 2023 – note is updated Group Staff – The Left
Group Staff – Greens Group Staff – ECR Group Staff – Renew Group Staff – S&D Group Staff – EPP EP Political Groups EP – Find Your MEPs EP Watch Live
Committee on Environment, Public Health and Food Safety ENVI Committee Minutes
ENVI Committee Agenda ENVI Newsletters Council
Voting calculator Results of public votes Document register Environment Council Council meeting calendar
Working Party on the Environment
Working Party on International Environment Issues Working Party on Competitiveness and Growth Agenda for Coreper I
Agenda for MERTENS Group Agenda for Coreper II Agenda for ANTICI Group Council Rules of Procedure
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Council Press Releases European Court Court Press Releases Chemicals
REACH Committee Expert Group CARACAL ECHA Agenda SEAC ECHA SEAC details
ECHA Agenda Member State Committee ECHA Member State Committee details ECHA RAC Agenda
ECHA RAC Details
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[bookmark: Does the Commission need to do an Impact][bookmark: _bookmark94]Does the Commission need to do an Impact Assessment before adopting a CLP classification? No
26th July 2023 law

Case T‐639/20,TIB Chemicals AG v. European Commission, provided a useful reminder that the Commission does not have to do an impact assessment when adopting a classification proposal.
I hope this will let the matter rest.
And, in the likelihood that this point will come back, I’ve cut and pasted the relevant section of the judgement below. Of course, there may one day be a classification whose impact will meet the threshold of the significant economic,
environmental or social impacts test. Maybe when a proposal for ethanol as a CMR gets out, it would meet that threshold?
Judgement
The seventh plea in law, alleging failure, on the part of the Commission, to fulfil its obligation to carry out an impact assessment before adopting the contested act
· Arguments of the parties
191 The applicant claims, in essence, that, in adopting the contested regulation without having first carried out and documented an impact assessment, the Commission breached its commitments under the Interinstitutional Agreement between the European Parliament, the Council of the European Union and the European Commission on Better Law-Making of 13 April 2016 (OJ 2016 L 123, p. 1; ‘the Interinstitutional Agreement’), specifically point 13 thereof.
192 It should be noted that, according to the applicant, a classification of DOTL as ‘Repr. 1B’ would have a considerable impact on the use of that substance in so-called XPE drinking water pipes, that is to say, cross-linked polyethylene drinking water pipes, in which DOTL has been used for decades. Such a classification would result in a phase-out of that use, while substitutes are probably not currently available. Those consequences would have been taken into account if an impact assessment had been carried out.
193 The applicant submits that the Commission was required to carry out such an impact assessment under the second sentence of Article 295 TFEU, which states that interinstitutional agreements may have binding effect. Point 13 of the Interinstitutional Agreement indicates its intention to create legal effects for the future when it provides that the Commission ‘will carry out’ impact assessments. Thus, and in contrast to point 16 of the agreement which states that the Commission ‘may’ supplement the impact assessment, it has no discretion in that regard. The applicant can invoke that binding effect of the Interinstitutional Agreement, the objective of which, according to recital 2 thereof, is to strengthen transparency and safeguard the rights of EU citizens and the competitiveness of businesses. Furthermore, the obligation to carry out impact assessments is a general principle of sound legislation, emphasised by Article 191(3) TFEU, which concerns environmental law regulations.
194 The applicant maintains in the reply, first, that the Commission’s argument that there is a conflict between the Interinstitutional Agreement, as presented by the applicant, and Regulation No 1272/2008 is not convincing. Point 13 of the agreement explicitly refers to environmental impacts, not only to social and economic impacts. Moreover, the reduction of environmental effects is also one of the main objectives of Regulation No 1272/2008. Second, the reference to an ‘undue delay’ in Article 37(5) of that regulation, as regards the adoption of delegated acts, does not overrule the procedural requirement laid down in point 13 of the Interinstitutional Agreement. Third, the use, in the Interinstitutional Agreement, of the verbs in the future (in particular ‘will proceed’) does not mean that the Commission was not required to carry out an impact assessment, but rather that that was an unconditional obligation. Fourth, the Court of Justice merely stated, in
paragraphs 82 and 85 of the judgment of 3 December 2019, Czech Republic v Parliament and Council(C‐482/17, EU:C:2019:1035), that there was no obligation to carry out an impact assessment in every circumstance, and it put an emphasis on the question whether the EU legislature was in a particular situation and whether it was able to exercise its discretion properly. Fifth, the three European institutions that are parties to the Interinstitutional Agreement are not the ‘beneficiaries’ of the requirement to perform an impact assessment, but are bound by that requirement and the absence of an impact assessment could render an EU act invalid.
195 The Commission contends that that plea is unfounded.
· Findings of the Court
196.	In that regard, it should be noted that point 13 of the Interinstitutional Agreement provides as follows: ‘The Commission will carry out impact assessments of its legislative and non-legislative initiatives, delegated acts and implementing measures which are expected to have significant economic, environmental or social impacts. The initiatives included in the Commission Work Programme or in the joint declaration will, as a general rule, be accompanied by an impact assessment.
In its own impact assessment process, the Commission will consult as widely as possible. The Commission’s Regulatory Scrutiny Board will carry out an objective quality check of its impact assessments. The final results of the impact assessments
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will be made available to the European Parliament, the Council and national Parliaments, and will be made public along with the opinion(s) of the Regulatory Scrutiny Board at the time of adoption of the Commission initiative.’
197 As regards the legislative process, the Court of Justice has already held that an obligation to carry out an impact assessment in every circumstance does not follow from the wording of points 12 to 15 of the Interinstitutional Agreement
(judgment of 3 December 2019, Czech Republic v Parliament and Council, C‐482/17, EU:C:2019:1035, paragraph 82).
198 Those points show, first, that the European Parliament, the Council of the European Union and the Commission recognise the contribution of impact assessments in improving the quality of EU legislation and that those assessments are a tool to help the three institutions concerned reach well-informed decisions. Second, those points stipulate that impact assessments must not lead to undue delays in the law-making process or prejudice the co-legislators’ capacity to propose amendments, for which it is moreover provided that additional impact assessments may be carried out when the Parliament and the Council consider it to be appropriate and necessary. Third, those same points note that the Commission will carry out impact assessments of its legislative initiatives which are expected to have significant economic, environmental or social implications. Fourth, it is stated that the Parliament and the Council, when examining the Commission’s legislative proposals, are to take full account of the Commission’s impact assessments (judgment of 3 December 2019, Czech
Republic v Parliament and Council, C‐482/17, EU:C:2019:1035, paragraph 83).
199 It follows that the preparation of impact assessments is a step in the legislative process that, as a rule, must take place if a legislative initiative is liable to have such implication (judgment of 3 December 2019, Czech Republic v Parliament and
Council, C‐482/17, EU:C:2019:1035, paragraph 84).
200 In addition, the Court of Justice has held that not carrying out an impact assessment cannot be regarded as a breach of the principle of proportionality where the EU legislature is in a particular situation requiring it to be dispensed with and has sufficient information enabling it to assess the proportionality of an adopted measure (judgment of 3 December 2019, Czech
Republic v Parliament and Council, C‐482/17, EU:C:2019:1035, paragraph 85).
201 In the present case, it should be noted that, as is apparent from the case-law cited in paragraph 197 above, it does not follow from point 13 of the Interinstitutional Agreement that the Commission is required, in all circumstances, to carry out an impact assessment of its delegated acts.
202 The applicant merely claims, in paragraph 90 of the application, that classification of DOTL as ‘Repr. 1B’ would have a considerable impact on the use of that substance in so-called XPE drinking water pipes (that is to say cross-linked polyethylene drinking water pipes), in which DOTL has been used for decades. Such a classification would, according to the applicant, result in the phase-out of that use, while currently substitutes are probably not available.
203 It must be stated that the applicant relies on matters that have not been proven and which refer, moreover, to a specific issue, relating to a certain type of drinking water pipes, which do not make it possible to establish, without further explanation, significant economic, social or environmental consequences such as to require the Commission to carry out an impact assessment (see paragraph 198 above).
204 It should be noted, moreover, that such an obligation does not follow from the provisions of Article 37 of Regulation No 1272/2008, governing the procedure for harmonised classification and labelling, either, and that, on the contrary, such an analysis is not provided for at any of the stages of that procedure. According to Article 37(5) of that regulation, the Commission is to adopt delegated acts without undue delay where it finds that the harmonisation of the classification and labelling of the substance concerned is ‘appropriate’. To that end, it must take into account, first of all, the proposal submitted pursuant to Article 37(1) to (3) of that regulation, next, the RAC’s opinion and, lastly, the observations made during the public consultations, in accordance with Article 37(2) and (4), although those elements, in particular the RAC’s opinion, are not binding on the Commission.
205 Therefore, in the context of the procedure at issue and subject to the findings made in paragraphs 196 to 203 above, the exercise of the Commission’s delegated power is based, in essence, on scientific data justifying a harmonised classification and labelling decision, both where it follows the RAC’s opinion and in the event that the Commission adopts a decision different from that proposed in that opinion.
206 It follows from the foregoing that the Commission was under no obligation to carry out an impact assessment under point 13 of the Interinstitutional Agreement in the context of the procedure for harmonised classification and labelling which led to the adoption of the contested regulation.
207 It follows that the applicant’s seventh plea in law must be rejected and the action must be dismissed in its entirety.
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[bookmark: A checklist for preparing and reviewing ][bookmark: _bookmark95]A checklist for preparing and reviewing reports
26th July 2023 Good Practice
Like any policy wonk, my summer reading is catching up on reading some reports.
I’ve just read a good 250-plus-page report. The sort that is full of data, evidence and solutions.
Before I read a report, I turn to my working checklist. I go through the report and tick when one of the items bellow pops up. This is my current checklist:
· Clear writing
· Executive summary
· Recommendations Summary
· Public Policy recommendations (specific legislative, policy or regulatory changes)
· Clear and actionable solutions
· Timely
· Objective data
· Objective evidence
· Up-to-date data and evidence
· Use of acknowledged experts
· Relevant and specific examples
· Public examples
· Genuine peer review
· Visuals
· Graphs for data
· Raw data is publicly accessible
· Non-selettive citation
· No Cherry picking
· No Citating yourself
· Accessible (PDF, downloadable)
As a general rule of thumb, the more items you can tick, the more likely the report will be taken up and used. There are variations on this checklist.
If the report’s goal is to influence the Commission’s thinking, it makes sense to mirror the questions the Commission asks itself when preparing a legislative proposal.
You might even include an annexe with a draft bill if proposing legislative changes.
If you write a lengthy report directed to policymakers and politicians but do not include clear public policy recommendations and solutions, don’t be surprised if your report spends time gathering dust in the cloud.
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[bookmark: What you can do about common errors in l][bookmark: _bookmark96]What you can do about common errors in lobbying.
13th July 2023 Good Practice
Some very common things I’ve seen over 25 years of lobbying and what you can do about it. You need a PhD to understand what they are trying to say.
This is common. Most experts find it hard to communicate with people who don’t speak their version of expert dialectic. Most world-class experts can. If you want to see it done, read Discover magazine.
Communicating clearly is hard work. It is hard work that is quickly rewarded.
I’ve worked with world-class experts who could discuss their issue with fellow experts, officials, politicians and journalists. You can coach an expert to communicate clearly, but they have to want to.
For those who don’t or think the idea is below them, lock them away in the lab.
They can’t communicate clearly in writing.
Most public policy writing in Brussels is gibberish.
My personal recommendation is to apply the recommendations of Barbara Minto.
One of the world’s most respected organisations in a technical and politically sensitive area has on board an excellent staff writer. Her job is to turn out clear, accurate and readable reports. Such people are worth their weight in gold and are near unicorn-like
.
Clear writing can be learned. It is not easy. If you realise your 44-page position paper, in font 10, is not working, I’ve got some posts that may help you.
They can’t communicate in meetings with officials and politicians.
I’ve seen so many meetings go to shreds quickly because people go in and offend or just don’t get to the point at the start. I’ve written about things not to do, like talking about your cats for 15 minutes, insulting them, their friends and allies, and failing to get to the point.
If you have colleagues like that, my only advice is to schedule the meeting when your colleague is not available. It will save you a lot of pain.
They offer no viable solution.
You need to walk in with a viable public policy solution. You need data and evidence to support this.
If you are having a meeting to talk about the weather, complain about the proposal, but don’t offer a viable solution, you are wasting your audience’s time, and are likely going to guarantee they don’t meet you again.
They step in late, or Don’t step in at all.
Both are common.
I know of major interests who woke up several months after a proposal was tabled and on the day the Committee voted through a position. The major interest only was able to present their view to the Rapporteur on the day of the vote of the report.
As a rule of thumb, you’ll be active on the file from the day it is mentioned in the Mission Letter, and, if not, when it appears in the Work Programme.
You’ll present your solutions in the form of amendments, with data and evidence and explanatory explanations, about two weeks after a proposal goes out the door.
Provide no valid evidence to support their position.
If you base your position on faith alone, your chances are low to nill to influence outcomes.
Personally, I prefer to hire the technical experts the Commission and Member States use, to get the evidence and data. The only exception to this is when your only point is procedural. Then you don’t have evidence.
If, like me, you seek absolutions of sins through reading public consultation submissions, you’ll see most are evidence and data-free. They are not used.
Have limited or no existing relations with the appropriate decision-makers and influencers.
On any given file, there are around 20-50 key people – officials, politicians and experts. Knowing most of them well and having a constructive working relationship with them is not so hard.
On some file, it is no more than 5-10 people.
A simple test is “Can you pick up the phone and speak with them and have a civil conversation?”
They are not trusted.
If your client is not trusted, you have a real problem. There is little you can do.
The only thing I know to work is to offer public contriteness and seek to build the working relationships up over the next 3-5 years.
If you are stepping into the shoes of someone who has burned bridges, you’ll be carrying the guilt of your forefathers for a few years, even if you embody the virtues of a living Saint. And, just as in Snakes and Ladders, if you, or one of your colleagues, slip, you can go back to start.
They don’t understand the decision-making or law-making process.
If you don’t know the road map for the decision-making procedure you are about to embark on and decide, even though you
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have never walked that journey, to go ahead. You are likely to turn up late or not at all.
I’d only recommend getting practical, not textbook, experience of the particular policy or legislative journey. If you don’t, hire a guide. If you ignore the guide, don’t be surprised if you get lost.
Don’t speak to the values of their audience.
I’ve written about this so much, and it has limited impact. I recommend reading and applying Chris Rose’s What Makes People Tick. If it works for Greenpeace in their successful campaigns, use it.
Many lobbyists act as a group of born-again evangelicals preaching the good word to a room full of atheists and act surprised that their message does not get through or convert the audience.
They are not good advocates.
Just because you work in Public Affairs or Communication does not mean you are a good advocate.
Most lobbyists have never gone through the training of advocacy that you get learning on the election campaign trail.
Just because a lawyer is a great tax lawyer does not mean you would have the same lawyer defending you before a jury on a non-tax matter.
I know a handful of lobbyists who are good advocates. They are few I’d use or recommend if I needed my case to stand the best chance of success.
They are associated with interests that the mainstream keeps away from.
There is a wonderful assortment of obscure, fetish, and some downright deranged interests promoting themselves. I’d not recommend anyone unite with the Scientologists or Climate Change deniers. It will tarnish your interests. They are not known beyond their fetish community.
I’ve discovered wonderful policy magazines and conference groups for amazingly obscure issues. Just because an issue is big for the readers of “Whips and Rubber” monthly does not mean it has any traction beyond the recesses of the policy dark web.
They only want to make their point and leave.
A lot of lobbying I’ve witnessed is llike “this is our position, we are right, and everyone else who does not agree with me, for the same reasons, is wrong”.
I’ve never seen it work.
People will back you for a variety of reasons unlinked to agreeing to your position. They may dislike your opponents, they may like your allies and will give you the benefit of the doubt. Work out what is likely to persuade them in advance and use that point. Take the win for whatever reason.
They are unable to work with people who don’t have their worldview.
A surprising amount of lobbyists have an ideological/value worldview that means they find it hard to deal with people who disagree with that worldview.
This works if you only have to spend time with that community of fellow believers.
It is as if you can only work with fellow fans of My Little Pony. You find it hard to impossible to work with people who are not similarly obsessed with the Pink Horses.
You should only use those lobbyists to lobby that small set of my little Pony fans. You can’t use them anywhere else and if you do, you’ll lose votes.
If they are honest with themselves, they are not interested in persuasion.
If you don’t like trying to get other people on side and constructively persuading people, try something else. If your idea of lobbying, “it is my way or the highway”, get ready for a life of lobbying disappointment.
Don’t have the time to take the meetings and do the work that is necessary.
Getting a good case and campaign takes time and resources. If you are doing 25 other things simultaneously, you won’t deliver.
Windows of opportunity don’t present themselves around the schedule of your CEO/NGO leader/Expert. They either turn up at the right time or lose the opportunity to influence.
If you lack time, be honest and drop the issue.
I’ve found that getting one thing done over 12 weeks helps you focus.
They dedicate 80% + of their time to internal meetings rather than meeting decision-makers and influencers.
The best way to persuade people is to meet them. You won’t do that in internal meetings.
Most organisations spend too much time looking at their belly buttons and confirming their views. That’s unless your internal meetings channeling telepathic thoughts to your target audience.
Just schedule a lot of time outside the office to meet the people who make or influence decisions.
They think that there is a silver bullet(s).
There is no silver bullet(s). It takes time, perseverance, and goodwill to get what you want. If you are hoping for a miracle/ silver bullet to step in, you are likely going to be disappointed.
They have a Messiah complex
.They think that they have someone in their organization/company who is so persuasive that decision-makers and influencers will instantaneously meet and agree with this person.
I’ve met three people who had the charisma to persuade officials and politicians nearly instantly. I can all but guarantee that your leader does not have instant rapport.
They don’t like officials and politicians.
A surprising amount of lobbyists don’t like officials and politicians. I find it comes across, and your voice is ignored.
I had a client who did not like officials or politicians. The best thing I could do was to sit down 5 minutes before each meeting to get him out of that mindset for the duration of the meeting. I asked him to become an actor for the meeting. He was a good actor. The meetings went well.
They would rather be anywhere else than trying to persuade an official or politician, often in the R&D lab, sales conference,
What you can do about common errors in lobbying.
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or University research centre.
They provide information in the wrong form, e.g.the 44-page position paper, and amendments with no justifications. Amazingly common. I know of a major interest who sends lots and lots of long letters and position papers and I know no-one beyond their small circle of natural allies who read them.
I’ve written extensively on what the right form is.
They turn up to meetings unprepared.
As a rule of thumb, spend two hours honing your case before every 30-minute meeting. Send them pre-reads a week or two in advance.
Know what points will land well with your audience and highlight them. Don’t leave things to chance.
They turn up to meetings without rehearsing.
Every world-class lobbyist, CEO, NGO leader or politician I know puts in a lot of work preparing for and rehearsing for any meeting with officials and politicians. If you do it on the fly, it shows.
I’ve written about rehearsing here.
They assume your audience knows or cares about their issue.
I’ve taken this from Vaclav Smil. Most officials and politicians don’t care about what you care about.
Just because you are interested in fishing stock conservation or increasing the profitability of your company, do not assume your audience is.
Once you realise this, and work out how to present your issue in terms of what is important to the audience, you’ll get a lot better outcomes.
They are rude, aggressive, or offensive.
If you have a colleague who is any of the above, keep them locked away from officials or politicians.
I’ve seen so many near wins destroyed by the antics of someone thinking it would be smart to point score, be rude, aggressive or offensive.
They think that logic alone will persuade people.
When a file has come out the doors and is a legislative proposal, you are in the realm of politics. Logic has a limited role here.
I’ve seen technical files get diverted on emotional issues, and no amount of sober logic will help. The only thing to realise is that people are not Spock and are driven by emotion.
They think that threatening officials and politicians with vexatious litigation will persuade them.
A very common tactic I’ve seen used over 25 years. I’ve never seen it work. It tends to see the people on the other side of the table go to great pains to avoid meeting you.
I’ve found it helpful to send legal opinions, prepared by experts in the field, to officials and politicians, asking for their opinion.
Threats and intimidation may work in some cultures, but I’ve not found it works in Brussels. Civility and basic human decency will get you a long way. And, just because you disagree with someone on an issue does not mean you have to ignore basic civility.
The political winds are not blowing in your direction.
Sometimes, the zeitgeist is against you. Whatever you do, the decisions are pre-ordained. There is nothing you can do. When this is happens, I recommend hibernation or a realisation that whatever you do won’t influence decisions.

[bookmark: 30 + reasons why your case is not landin][bookmark: _bookmark97]30 + reasons why your case is not landing, and what you can do about it.
11th July 2023 Lobbying,Political Communication
Yesterday I bumped into an excellent lobbyist and campaigner who has switched to becoming the CEO of a successful company. We chatted about some of the reasons why people don’t get the public policy and political decisions they want.
I’ve jotted down some of the reasons below. They are surprisingly common. How many can you tick?
Tomorrow, I’ll detail what you can do to remedy them.
1. You need a Ph.D. to understand what they are trying to say.
2. They can’t communicate clearly in writing.
3. They can’t communicate in meetings with officials and politicians.
4. They offer no viable solution.
5. They step in late, or
6. Don’t step in at all.
7. Provide no valid evidence to support their position.
8. Have limited or no existing relations with the appropriate decision-makers and influencers.
9. They are not trusted.
10. They don’t understand the decision-making or law-making process.
11. Don’t speak to the values of their audience.
12. They are not good advocates.
13. They are associated with interests that the mainstream keeps away from.
14. They are not known beyond their fetish community.
15. They only want to make their point and leave.
16. They are unable to work with people who don’t have their worldview.
17. If they are honest with themselves, they are not interested in persuasion.
18. Don’t have the time to take the meetings and do the work that is necessary.
19. They dedicate 80% + of their time to internal meetings, rather than meeting decision-makers and influencers.
20. They think that there is a silver bullet(s).
21. They have a Messiah complex. They think that they have someone in their organization/company, who is so persuasive, that decision-makers and influencers will instantaneously meet and agree with this person.
22. They don’t like officials and politicians.
23. They would rather be anywhere else than trying to persuade an official or politician, often in the R&D lab, sales conference, or University research centre.
24. They provide information in the wrong form, e.g.the 44-page position paper, and amendments with no justifications.
25. They turn up to meetings unprepared.
26. They turn up to meetings without rehearsing.
27. They assume your audience knows or cares about their issue/
28. They are rude, aggressive, or offensive.
29. They think that logic alone will persuade people.
30. They think that threatening officials and politicians with vexatious litigation will persuade them.
31. The political winds are not blowing in your direction.
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[bookmark: What a lobbyist should do for a meeting ][bookmark: _bookmark98]What a lobbyist should do for a meeting with officials and politicians
9th July 2023 Good Practice
We spend much of our time trying to persuade officials and politicians by communicating with them.
I have a preference for civil and clear communication, either in writing or by speaking and listening to them. I do so for one simple reason. I find it the most effective means to persuade officials and politicians.
I realise this is not popular idea. I’ve found most public policy communication in writing is too long, complex, and data and evidence poor. In some cultures, passive-aggressive or just plain-aggressive threats oozing intimidation comes through in the spoken and written word.
Over twenty-plus years I’ve seen passive-aggressive, complex, evidence-free, language used in meetings, letters and memos. My only challenge is that I’ve never seen this style have the desired effect – to persuade an official or politician to back their case. In all cases, the opposite happens.
1. Written Communication
I’ve written about position papers here, using data here,
My standard refrain is “1-2 pages, use annexes, use visuals, data and evidence, and use plain English.”.
For me, all written communication has one simple goal. It is to deliver your message in a way that the official/politician takes action in your favour.
If your extenal public policy writting is about anything else, such as stating doctrinal beliefs, internal ego management, it is unlikely going to be about the prime objective – persuade the reader to take action in your favour.
If you produce that inner-directed, belly button gazing, writing, don’t use it externally, or publish it on the dark web. It won’t persuade the right people to act in your favour, and will likely lead them to do the opposite.
An aside about Social Media?
I’m yet to be persuaded the social media, as practicised in Brussels, has much of a direct impact on public policy decisions. Done well, it engineers interest at the constituency level, that leads to voter engagement with MEPs or officials. The best example I’ve seens is the campaign against the farming lobby’s attempt to ban the term veggie sausages and soya milk.
2. Seal the deal – Face to Face Meetings
The case for face to face meetings
I find a face to face meeting useful for 3 reasons.
First, you can see if you case lands well. There is something basic about being to look into the eyes of someone and see if they believe your case or not. If you are experienced, you’ll pick up the tell tale signs of support or opposition.
Second, it gives you the chance to clarify.
Third, and, importantly, it gives you an ealy indication if your case is landing. If it is not, you can either
1. Improve your explanation
2. Adapat your position
3. Realise early on that you are going to fail, and inform your colleaugues/clients
Of course, if you hear people “I hear what you say”, “that’s an interesting point”, “I’ll take your view into account”.
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The only thing you want to hear is “I will table your amendment” “vote for you”, ” support you”.
How to Prepare For Face Meetings
I’ve been influenced by the ideas in “Organize Tomorrow Today” by Jason Selk, Tom Bartow, and Matthew Rudy
They highlight the fundamental problem of channel capacity. Humans can only process up to seven simple concepts at any opne time. Saturating people with information paralyses action.
They recommend a series of steps for meetings. I realised that these are similar steps to the few lobbyists I knew who were effective at meetings.


Stage 1:
Step 1: Preprataion
· Send a one pager briefing in advance. For a desk officer, no later than a week before and for a higher up further in advance. It gives them time to preparre for the meeting.
· Be clear about why you want a meeting. If it is about point scoring, skip the meeting.
· You are going to the meeting to get their infiormed view and for a Commissioner etc. their decision.
· You can’t expect to offer people half a dozen pieces of information and expect them to somehow synthesize it on the spot and make a well-informed decision about it.


Step 2 – Write a Script
· You need to write it down. You can’t do this in your head.
· Identify only the most important information that needs to be communicated, and get rid of everything else.
· Write it down in a script.
· Edit and delete. Repeat as necessary.
· Script your beiging and end.
· Script it as if you only had one minute to make your case.
· Have one main point and three sub points.
· The more you say, the harder it is to undertsand you, and the less believeable you become.
· Practice the one minute version of your talk.
· Practice so you don’t need notes.
· Know your core material.
· For each of your core points and subpoints, bring them to life with stories and anecodates and matephors.
· Make sure those stories, anacodates, and metarphors are relevant to and speak to your audience, rather than jsut speaking to you.


Step 3 – Rehearse
Learn how to deliver your case.
1. Slow down. Use pauses.
2. Use voice energy
3. Record yourself on your IPhone, or have a friend who’ll provide brutal feedback watch you.
4. Review and improve. Get rid of your delays, complex words, mannermisms .


Step 4 – Triangle it


· Selk recommends “for the three days before your big presentation or meeting, spend three separate three-minute segments per day mentally rehearsing what you want to say and how you want to say it. We advise people to ritualize the triangle training by spending the three minutes each day just prior to each meal—breakfast, lunch, and dinner.
· When you visualize the actual situation you’ll be in, and rehearse the exact words you’re going to say—and how
What a lobbyist should do for a meeting with officials and politicians
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you want to feel when you’re doing it—you’re preparing yourself for game day. You’ll be ready for any surprises.
· Remember this. You are having a conversation. That’s not you speaking loudly and quickly at someone.


Stage 2: Meet
Step 5: Preparation
· Have your passes for the meeting – paper.
· Have a phone number to call if there is a delay.
· Check 48 hours in advance that the meeting is on.
· Know who is coming to the meeting in advance.
· Turn up early.
· Breathe before hand.
· Have ccopies of leave behind and material you have sent in advance (1 week or more).


Step 6. Listen
· Roughly 20 percent of communicating is speaking, while 65 percent is listening.
· So, listen more, speak less.
· Observe the audience. Are they focused and open, or are they reading their phone, looking at the cieling with their arms folded?
· Don’t interrput.
· Breathe.
· Slow down.
· Present present meaningful content.
· Leave openings for thoughtful responses.
· Don’t cram other people full of information. Step 7: Review
· List agreed follow ups in the meeting
· Follow up on time. No-better way to establish or lose trust.
· Jot a note of meeting: sentiment, agreed next actions, their position (supportive/oppossition)
· It’s important that your reading of the meeting is accurate. If you misread support, and the official/politician, is against you, you will be in for unpleasant surprise soon enough.
When You Should Not Have Meetings


Now, there are good reasons not to use clear communication and not meet people. These are common ones:
1. What you are saying is politicially insane.
2. You don’t want your position in the public domain.
3. Your position will leave you the subject of riddicule or embarassessment.
4. The data and evidence you are using to support your position will be torn apart in nano-seconds.
5. What you want is self-serving, e.g. “Do this so I can continue to make a lot of profit, and ignore the externalities”.
6. You don’t have anyone who can deliver your message.
7. You’ve stepped in too late. The decisions have already been taken.
8. You skip steps 1-5.

[bookmark: How to know the voting results before th][bookmark: _bookmark99]How to know the voting results before they vote
6th July 2023 Lobbying


Before a legislative proposal goes to the vote, the outcome is known to those who need to know.
In the EP most of the work is done in technical meetings, and the Rapporteur/Shadows sign off any pre-decided agreements. Only a few disputed issues go to vote in committee, and the plenary endorses agreements.
As for the few contentious issues, compromise agreements are sought out. Votes are only held when the majorities at the Committee level are unclear.
Of course, there are exceptions to the general rule. They are reserved for a few genuinely politically sensitive issues or when political groups renege on agreements.
In the Council, the Working Group will prepare the lay of the land, and broad positions become clear soon enough. Coreper will sign off with some adjustments, and Ministers endorse soon after.
In reality, most EU files are technical, and whilst you may labelling requirements on whips and rubber equipment is vitally important, for 99.9% of MEPs and officials, it is a technical matter.
The biggest challenge is that you’ll usually ask people who support you on how things are going. This is not the best. They tend to give you positive news. And, if your allies are not mainstream voices or not key players on the file, they’ll have no real idea of where the votes will land. If you believe the likes of former Roger Helmer MEP, you’ll be in for shock when political reality comes knocking on your door.
This means you can find out the likely outcome of a vote in Committee and Plenary, and in Council, weeks/months before it happens.
The easiest way to find out is to speak to the Political Group Advisers and the Committee Secretariat. They’ll give you a sober assessment of the political lay of the land. For the Council, triangulating with at least three attaches will give you a realistic assessment. Best of all, speak to the Commission’s negotiating team. They’ll have a deeper insight than anyone.
Looking at previous votes on similar issues gives you are good indication straight off. Politicians won’t change their minds on the same/similar issue without good reason.
If you do this, you’ll eliminate a lot of nervous energy and excitement. When the votes come in, all you’ll do is see if you are 1% or 2% off.
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[bookmark: How to sober up quickly – do you have th][bookmark: _bookmark100]How to sober up quickly – do you have the votes you need?
5th July 2023 Good Practice
The first thing I do when I work on a new issue is to see how previous votes on similar issues have gone.
It’s a basic response. It helps identify from the start the chances of success and what countries/Parties are likely to support you. It gives you a sober assessment from the start. Do you have enough votes to get what you want? After all, wild-eyed enthusiasm won’t get you the votes you need.
Some people may skip it because the results may leave an unpleasant taste in their mouth. What they want is unlikely in the realms of political reality.
As I don’t believe in political pixxy dust, I’d recommend a more sober process. There are three ways to get a sober assessment.
1. Commission EUMatrix. For a very reasonable charge, their experts will crunch the numbers, and give you an unnervingly accurate assessment of a likely outcome.
2. Use the excellent search functionity of EUMatrix
3. Go through the vote results in the EP, and Committee and Plenary, the Council, and the Comitology Committees (good for implementing acts and RPS measures). The results are all there. It just takes time.


I keep a record of the votes on the areas I follow for the EP, Council, and Comitology Committees. It is limited to chemicals and eco-design, and less fish these days.
The voting patterns over the last 10 years has been consistent. Countries and Political Parties voting habits on issues are stable.
There are of course abberations to these voting results. But, the exception (the 2%), does not make the rule.
So when people let youthful enthuasism take control, I’ll caution them to look at how that issue has been voted on over the last 5 years.
It’s also useful to check how governments and MEPs have voted in the past. It gives you a good indiciation of how they’ll vote in the future.
Where can you find the vote results
EP Plenary – link
EP Committee – each COmmittee has a link to votes – see here for Environment Committee Council – link
Comitology Committees – go the Committee’s site and follow the voting record – here is an example for REACH link
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11 [bookmark: 11 tried and tested tactics to get the p][bookmark: _bookmark101]tried and tested tactics to get the political decisions you want
29th June 2023 Good Practice
Here are some tried and tested tactics to help bring back a supporter who wandered off.


Getting a MEP back on side
Sometimes an MEP may go off the political reservation and ignore the national political voting line. How can you get them back on track?
Idea 1: I’ve found a phone call back home to the Minister’s team/shadow Minister’s team and flag that one of their MEPs is ignoring their policy/voting line will often lead to a phone call to the MEP the same day, and instructions to come back on side.
This works well around selection time.
Idea 2: I’ve always found getting a fellow Party member and ally to the MEP back home to raise the issue with them directly effective. Nothing seems to work better than an old political friend and ally highlighting the importance of an issue to their elected MEP. I remember an issue when a good friend said, one weekend, to an influential MEP, “everybody on the doorstop is talking about Issue X, we need to act against it”. The MEP came back with a renewed interest in the otherwise obscure issue.
Idea 3: Most politicians will read a political newspaper and weekly journal of record. If your issue is covered sympathetically in that journal of record, preferably by an influential journalist, you’ll find politicians coming on your side.
How to get a government on side
You’ll spend a lot of time trying to get Ministers and governments to support your issue.
Idea 5: If you have a friend whose meeting their old school friend, the Prime Minister/President, that weekend, see if they’ll raise an issue. I’ve found it an effective way to get a decision going your way.
The Prime Minister/President can usually overrule an individual Minister.
An alternative is an advisor on the issue to the Prime Minister/President. They can often change events.
Idea 6: If your Minister decides to throw their support in with another country, and backtrack on previous political commitments, here is something that I’ve found can get them back on board.
Get hold of the new joint position with the other country. Take that paper to the national political paper of record and see if their political editor will phone the government to comment on the change of position. You now hope that the Minister’s press team deny such a position exists. When this happens, the political editor will be upset they’ve been lied to. They’ve got the paper. The story will run the next day, and the government will likely be forced to rip up the deal, and publically commit to their original position.
Idea 7: Celebrity backing, for reasons I don’t fully understand, often pushes a Minister to change track and back the cause.


How to get around officials
Sometimes officials will try and block what you want. Here are some ways around this.
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Idea 8: If a Minister invites you a press conference, say in Luxembourg, realise that national civil servants may try and block you from getting through the security. This is what you can do. Take the personal phone number of the Minister and their political aide, and when the official who was meant to meet you does not turn up, just message the Minister and aide. The official will mysteriously appear.
Idea 9: Sometimes, a Head of Cabinet won’t want their Commissioner fighting the good fight on your side. What can you do? The best way around them is to find out when they are on holiday and then push events when they are away. You can get more movement in a week than in a year.


Some universal rules
Idea 10: A lot of the time, people will vote against someone else, or back them, just because they are of a longstanding animosity/friendship. Use this. These ancient bonds are more persuasive than any position you bring to the table!
Idea 11: Bring a god to the table. If you have a rock star, celebrity scientist, or world-respected expert to whom a political/ policy community want to meet, bring them to the table. You’ll get more people of importance in the room with little work than you thought possible. Make sure the event is all about the god you brought to meet the assembled masses. The goodwill will sprinkle on you, and you’ll find people who make decisions supporting you in the days and weeks to come.
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[bookmark: A simple way to avoid making stupid poli][bookmark: _bookmark102]A simple way to avoid making stupid political decisions – Invert
25th June 2023 Good Practice
I think 95% of lobbying and campaigning comes down to this model.
“The Commission/Member State/MEP/Agency are wrong, and we are right. If they would just listen to us/read our 55 page position paper, they’ll see things just as we do, and they’ll change their minds”.
It is the preferred tactic of companies and NGOs. The slight problem is that it hardly ever works.
How Inversion Can Help You Win
There is a useful mental model, ‘Inversion’ that can help you win. I came across it thanks to Farnam Street (link). It is a technique used by Charlie Munger, who said:
” Invert, always invert: Turn a situation or problem upside down. Look at it backwards. What happens if all our plans go wrong? Where don’t we want to go, and how do you get there? Instead of looking for success, list how to fail instead. Tell me where I’m going to die, that is, so I don’t go there.”
The founding father of PR, Edward Bernays, used it to introduce smoking to women in the USA. As Farnam Street describe it
“Bernays did not ask “How do I sell more cigarettes to women?” Instead, he wondered, if women bought and smoked cigarettes, what else would have to be true? What would have to change in the world to make smoking desirable to women and socially acceptable? Then he went a step further – once he what needed to change, how would he achieve that? After applying this approach, he promoted the idea of smoking as a slimming aid and linked smoking to women’s emancipation. Cigarettes were marketed as torches as freedom.”
Source: The Great Mental Models, Volume 1, pages 147-148.


How can you use Inversion in lobbying
Inversion requires you to turn things upside down. There are two ways you can use it.
First, a traditional force field analysis would have you go through steps 1-5. It is common when preparing your lobby/ campaign plan.
1. Identify the problem
2. Define the objective
3. Identify the forces that support change towards your objective
4. Identify the forces that impede change toward the objective
5. Strategize a solution
When you set to step 3, you’d need to look at the issue from the opposite position. So, rather than think that your position is correct, think about why the other side’s positions are correct.
Then think about how you could make sure you could avoid the conditions that led to the proposal;/amendment. Think about how you could solve the problem or make it better.
When you do this, three things happen:
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1. You get a better understanding of what is driving the Commission/Member States/EP
2. That understanding likely prompts some ideas on how you can do something to avoid something really bad.
3. You are far better prepared to respond to their concerns than you would be by just saying you are right and they are wrong.


A second way is how I used it today. I’m doing a line-by-line review of an Impact Assessment. I’m looking at it from the perspective that the Commission’s basic idea is right. That’s liberating. I then just look at the evidence they’ve presented to support the initiative. I have an easy job and just to the original sources. And, through this, I notice the inner contradictions of the proposal from the Commission’s own perspective are way more serious than anything others could throw at them.
This is especially useful in the Brussels context. If the Commission table a proposal, most of the time (90% +), they are going to get what they want in the final law.
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[bookmark: Measuring Success in Lobbying. What can ][bookmark: _bookmark103]Measuring Success in Lobbying. What can Maslow’s Hierarchy of Needs Teach Us?
11th June 2023 Lobbying
There are lots of ways I’ve seen success measure measured in lobbying. This is my list.
1. Your idea is mainstream. It is a non-issue. Your issue and solution are adopted without a second thought.
2. Your members/supporters/client is happy. If the people paying for the work are happy, that’s important.
3. The law/policy you worked for is implemented and delivers the results you hoped for. That’s important in the EU. Implementation in some areas, like Environment, is dire.
4. You get your issue adopted into the law/policy.
5. You are trusted by the political mainstream in the Commission, EP and Member States. If you are not trusted and seen as credible, there is not much you can achieve. So, being trusted is vital.
6. Your idea and solution are tabled by the political mainstream in the Council, or EP, or preferably both. The votes to get it adopted are comfortably in place.
7. You meet the key 20 players in your file, and a comfortable majority support you.
8. Your media position is vocally supported by key political interests.
9. You get positive media attention in Tier 1 media.
10. Your idea and solution are opposed by the political extremes in the Council and EP. I’ve won many votes by noting who was against the position. Ordinary decent people will back you because the interests they oppose are against you.
11. Your idea/solution is taken up in the Commission’s proposal.
12. Your ideas and evidence are reflected in the Commission’s Impact Assessment.
13. Your ideas and evidence are mentioned positively in the RSB opinion.
14. Your position is backed by several DGs in the Inter-Service Consultation.
15. Your ideas mentioned by Member States in the Public Consultation.
16. Your ideas mentioned by others in the Public Consultation.
17. A group of influential Member States issue a position paper pre/post proposal mirroring your own.
18. A group of influential MEPs issue a position paper pre/post proposal mirroring your own.
19. Your press release gets picked up in the specialist press.
20. Your usual political allies support you.
21. You get an interview in ‘Whips & Rubber’* monthly to give your views on a proposal.
22. The Political Fringe – the likes of Roger Helmer MEP or Hungry – come out supporting you.
23. You manage to get a position paper published just before the EP/Council reach an agreement.
24. Your social media campaign liked by members/supporters/allies.
25. You hold a briefing for your supporters on the proposal, and they turn up.
26. You manage to draft some amendments.
27. You turn up & participate in the public consultation.
* Whips & Rubber monthly symbolises the obscure specialist media outlets for every issue I’ve worked on. Apologises if it exists.
Looking at Maslov
For me, only the top 5 count. They are the moments of political transcendence. 1 is the ultimate moment of self- actualisation.
Source: https://www.simplypsychology.org/maslow.html
Re-creating Maslovw’s hierarchy, it would look something like this.




Self-actualisation would be the last 5 items: idea mainstream, members/supporters happy, issue adopted into law and implemented, and you are trusted. If you don’t get 3 and 4, everything you have worked for has been for nothing.


283

Measuring Success in Lobbying. What can Maslow’s Hierarchy of Needs Teach Us?
[image: ]


284

[bookmark: Realise most people don’t know or care a][bookmark: _bookmark104]Realise most people don’t know or care about your issue
6th June 2023 Good Practice
“People don’t know or care about your issue” Vaclav Smil.
Just because you are passionate/ obsessed about an issue, don’t make the mistake that many other people are.
And, just because you are surrounded by people who are passionate/obsessed about an issue, don’t make the mistake that many people outside are.
I’ve worked on some niche issues that I was passionate about – bushmeat, oil spills, fish quotas – it is a long list, and once I sobered up pretty quickly I realised that very few people knew anything about the issue or cared about it.
This simple realisation is important. Most lobbyists go about their work as if 99% of officials and MEPs are very interested in new pipe rules (add in your issue).
This has a practical impact. I’ve found that issue experts lead most campaigns by industry and NGOs. They likely did their PhD in the issue. They spend every day, often for decades, working on one issue. They find the idea of simplifying things down for people who have not spent 20 years of their life on the issue akin to blasphemy. And as a consequence, the information the campaign puts out is gibberish to all but a few issue experts.


You may strike gold and find a technical officer who has spent 20 years on one issue. Enjoy the moment, and realise that the hierarchy does not have the same passion for the issue.
Sure, if you were going to a meeting of pipe obsessives, you could deep dive. And you’ll be surprised at how many conferences there cater to fetish issue/policy communities.
But, back in the real world, here are some easy ways to get broader policy taken up
1. Translate what you want to say so it makes sense to your audience.
2. Making it simple, clear and accurate is hard work.
3. Reframe the issue into terms that will interest the audience.
4. Explain your issue so it goes to the values of your audience.
5. Realise that the audience is the officials, politicians, media, and public. It is not you.
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[bookmark: My last 2 years learning in lobbying – a][bookmark: _bookmark105]My last 2 years learning in lobbying – a summary
4th June 2023 Compendium
I’m preparing for a talk next week so I’ve reviewed my posts for the last 2 years.
What’s reassuring is that the themes I’m interested in are constant. I’ve noticed some of my thinking evolving, especially around what works and what does not work. The operational rules of the game evolve. You have to evolve with them.
These posts reflect my interest in skills, processes, policy and people. There are some issue specific (chemicals, environmental product regulation and fish), but not much. I guess it is down to my heretical view that if you want to influence policy and law-making, you need some core skills (clear writing etc) understand how to influence people and not piss them off, and understand the mechanics of adopting and passing laws. There are lots of issue experts.
What stands out is my introduction to the works of Edward R. Tufte, and my constant learning from Vaclav Smil. I’m a quick adopter of their excellent suggestions.
I don’t think there is much original in any of these posts. Perhaps some parts are useful for others. Campaigns
1. https://www.aaronmcloughlin.com/is-your-campaign-k-i-s-s-able/
2. https://www.aaronmcloughlin.com/lessons-in-lobbying-17-why-it-makes-sense-to-use-words-that-work/
3. https://www.aaronmcloughlin.com/the-case-for-working-in-a-coalition/
4. https://www.aaronmcloughlin.com/how-to-win-support-when-you-lobby-in-the-eu/
5. https://www.aaronmcloughlin.com/campaigning-a-simplified-approach/ Checklists
1. https://www.aaronmcloughlin.com/why-is-your-message-not-landing/
2. https://www.aaronmcloughlin.com/3-checklists-for-your-public-policy-communication/
3. https://www.aaronmcloughlin.com/99-questions-to-answer-to-prepare-your-eu-legislative-campaign/
4. https://www.aaronmcloughlin.com/responding-to-a-public-consultation-checkli/
5. https://www.aaronmcloughlin.com/a-checklist-for-position-papers/ Chemical Specific
1. https://www.aaronmcloughlin.com/my-personal-checklist-for-a-reach-restriction/
2. https://www.aaronmcloughlin.com/5999-2/
3. https://www.aaronmcloughlin.com/so-you-want-to-lobby-on-chemicals-a-rough-primer/
4. https://www.aaronmcloughlin.com/lessons-learned-for-a-chemical-lobbyist/ Commission
1. https://www.aaronmcloughlin.com/how-not-to-engage-with-the-commission/ Communication
1. https://www.aaronmcloughlin.com/5692-2/ Contacts
1. https://www.aaronmcloughlin.com/who-do-you-call-to-find-out-what-your-countrys-position-is-on-a-eu-proposal/ Dealing with People
1. https://www.aaronmcloughlin.com/if-you-want-to-influence-people-dont-insult-them-and-other-radical-ideas/
2. https://www.aaronmcloughlin.com/the-superpower-every-lobbyist-wants/
3. https://www.aaronmcloughlin.com/dont-send-in-the-anglo-saxons/
4. https://www.aaronmcloughlin.com/know-your-audience/
5. https://www.aaronmcloughlin.com/keep-in-touch-with-the-people-making-the-decisions/ Difficult Issues
1. https://www.aaronmcloughlin.com/what-can-you-do-if-you-face-a-proposal-that-is-dealing-with-a-problem-that- does-not-exist-in-reality/
Environmental Product Regulation
1. https://www.aaronmcloughlin.com/if-i-wanted-to-ban-fishing-nets-this-is-what-id-use/
2. https://www.aaronmcloughlin.com/sustainable-products-regulation-the-most-radical-proposal-that-few-seem- interested-in/
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Impact Assessment & Consultations
1. https://www.aaronmcloughlin.com/lessons-in-lobbying-15-copy-what-works-the-case-for-a-good-shadow-impact- assessment/
2. https://www.aaronmcloughlin.com/the-case-for-using-real-evidence-in-your-public-consultation-responses/
3. https://www.aaronmcloughlin.com/is-it-true/
4. https://www.aaronmcloughlin.com/responding-to-a-public-consultation-checkli/
5. https://www.aaronmcloughlin.com/a-checklist-for-position-papers/ Influence
1. https://www.aaronmcloughlin.com/7-practical-actions-a-lobbyist-can-do-to-increase-their-influence/
2. https://www.aaronmcloughlin.com/5302-2/ Legislation
1. https://www.aaronmcloughlin.com/first-thing-you-do-when-the-proposal-is-out-the-door/
2. https://www.aaronmcloughlin.com/how-to-find-an-rsb-opinion/
3. https://www.aaronmcloughlin.com/21-ways-to-prepare-a-proposal/
4. https://www.aaronmcloughlin.com/whats-the-role-of-the-rapporteur/
5. https://www.aaronmcloughlin.com/what-votes-do-you-need-to-get-what-you-want/
6. https://www.aaronmcloughlin.com/99-questions-to-answer-to-prepare-your-eu-legislative-campaign/
7. https://www.aaronmcloughlin.com/lessons-in-lobbying-5-watch-out-for-the-feedback-loops/ Lessons Learned
1. https://www.aaronmcloughlin.com/how-to-apply-subtract-to-your-lobbying/
2. https://www.aaronmcloughlin.com/lessons-in-lobbying-14-follow-a-system-not-your-emotions-when-lobbying/
3. https://www.aaronmcloughlin.com/if-you-only-want-to-meet-people-who-agree-with-you-stop-lobbying-and-join- a-cult/
4. https://www.aaronmcloughlin.com/lessons-in-lobbying-18-what-do-you-need-to-do-when-the-proposal-comes-out- the-door/
5. https://www.aaronmcloughlin.com/10-basic-things-you-need-to-have-to-win-in-brussels-lobbying/
6. https://www.aaronmcloughlin.com/lessons-in-lobbying-16-just-saying-no-is-not-a-strategy/
7. https://www.aaronmcloughlin.com/lessons-in-lobbying-15-copy-what-works-the-case-for-a-good-shadow-impact- assessment/
8. https://www.aaronmcloughlin.com/lessons-in-lobbying-14-a-10-point-checklist-to-help-get-the-policy-you-want/
9. https://www.aaronmcloughlin.com/lessons-in-lobbying-14-why-a-lobbyist-needs-to-embrace-the-pain/
10. https://www.aaronmcloughlin.com/5431-2/
11. https://www.aaronmcloughlin.com/lessons-in-lobbying-12-dont-argue-with-reality/
12. https://www.aaronmcloughlin.com/dont-act-a-like-a-fan-of-my-little-pony/
13. https://www.aaronmcloughlin.com/how-to-pass-clean-air-legislation/
14. https://www.aaronmcloughlin.com/lessons-in-lobbying-10-if-you-want-to-persuade-dont-use-this-line/
15. https://www.aaronmcloughlin.com/lessons-in-lobbying-8-dont-use-the-same-game-play-in-brussels-that-you-use- in-d-c-or-any-other-political-capital/
16. https://www.aaronmcloughlin.com/working-with-the-media-to-make-your-case/
17. https://www.aaronmcloughlin.com/how-to-win-support-when-you-lobby-in-the-eu/
18. https://www.aaronmcloughlin.com/lessons-in-lobbying-5-watch-out-for-the-feedback-loops/
19. https://www.aaronmcloughlin.com/lessons-in-lobbying-4-be-rational-and-dont-ignore-political-reality/
20. https://www.aaronmcloughlin.com/lessons-in-lobbying-3-dont-argue/
21. https://www.aaronmcloughlin.com/lessons-in-lobbying-2-a-formula-for-success/
22. https://www.aaronmcloughlin.com/lessons-in-lobbying-1-first-think-about-what-your-audience-wants/ Lobby Plan
1. https://www.aaronmcloughlin.com/a-short-version-of-my-talk-on-how-to-write-a-campaign-plan/ Lobbyists
1. https://www.aaronmcloughlin.com/what-id-look-for-in-a-lobbyist/
2. https://www.aaronmcloughlin.com/skills-processes-operational-and-mindset-for-lobbying/
3. https://www.aaronmcloughlin.com/20-basic-rules-for-lobbyists/
4. https://www.aaronmcloughlin.com/why-would-you-need-a-lobbyist/
5. https://www.aaronmcloughlin.com/what-biases-impact-your-work-as-a-lobbyist/
6. https://www.aaronmcloughlin.com/some-things-that-would-have-been-useful-to-know-when-i-started-out-as-a- lobbyist/
7. https://www.aaronmcloughlin.com/some-lobbying-skills-i-wish-my-25-year-old-self-knew/
8. https://www.aaronmcloughlin.com/5704-2/ Lobbying
1. https://www.aaronmcloughlin.com/what-model-for-public-affairs-do-you-use/
2. https://www.aaronmcloughlin.com/measuring-the-value-of-public-affairs/
My last 2 years learning in lobbying – a summary
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3. https://www.aaronmcloughlin.com/10-ways-you-can-become-an-effective-lobbyist/
4. https://www.aaronmcloughlin.com/lessons-for-lobbyists-one-simple-idea-what-is-seen-and-what-is-not-seen/
5. https://www.aaronmcloughlin.com/reap-what-you-sow/
6. https://www.aaronmcloughlin.com/dont-depend-on-your-national-flag/
7. https://www.aaronmcloughlin.com/a-consolidated-good-practice-to-lobbying-in-brussels/
8. https://www.aaronmcloughlin.com/dont-act-a-like-a-fan-of-my-little-pony/
9. https://www.aaronmcloughlin.com/an-equation-for-success-in-lobbying/ Meetings
1. https://www.aaronmcloughlin.com/5949-2/
2. https://www.aaronmcloughlin.com/seven-ways-to-deal-with-officials-and-politicians/
3. https://www.aaronmcloughlin.com/how-to-behave-in-a-meeting-and-what-to-do-before-a-meeting/ Mental Models
1. https://www.aaronmcloughlin.com/5733-2/
2. https://www.aaronmcloughlin.com/a-useful-mental-model-the-overton-window/
3. https://www.aaronmcloughlin.com/how-i-use-models-and-checklists-as-a-lobbyist/
4. https://www.aaronmcloughlin.com/7-models-to-help-you-win-for-the-long-term/ Mindst
1. https://www.aaronmcloughlin.com/what-forces-impede-good-decision-making-in-lobbying/
2. https://www.aaronmcloughlin.com/karmas-only-a-bitch-if-you-are/
3. https://www.aaronmcloughlin.com/3-simple-tactics-to-increase-your-lobbying-success-by-at-least-1000/ New Clients
1. https://www.aaronmcloughlin.com/how-a-lobbyist-can-think-about-an-issue-coming-through-the-door/ Next Commission
1. https://www.aaronmcloughlin.com/what-you-can-do-to-get-your-issue-taken-up-in-the-next-commission/ NGOs
1. https://www.aaronmcloughlin.com/41-ways-a-ngo-can-get-what-they-want-lobbying-in-the-eu/
2. https://www.aaronmcloughlin.com/5234-2/ Organising
1. https://www.aaronmcloughlin.com/5-ways-to-get-back-25-of-your-day-in-an-instant/
2. https://www.aaronmcloughlin.com/lessons-learned-for-a-chemical-lobbyist/
3. https://www.aaronmcloughlin.com/6038-2/
4. https://www.aaronmcloughlin.com/the-case-for-lobbyists-to-adopted-the-knowledge-work-factory/ Operational
1. https://www.aaronmcloughlin.com/what-to-put-in-an-issue-update/
2. https://www.aaronmcloughlin.com/two-simple-tools-to-keep-track-of-your-legislative-work/ Planning
1. https://www.aaronmcloughlin.com/how-to-test-if-your-message-will-land/
2. https://www.aaronmcloughlin.com/dont-use-a-straw-man-argument-use-a-steel-man-argument/ Position Papers
1. https://www.aaronmcloughlin.com/how-to-produce-position-papers-that-dont-get-binned-by-policy-makers-and- politicians/
2. https://www.aaronmcloughlin.com/a-mechanistic-approach-for-preparing-position-papers/
3. https://www.aaronmcloughlin.com/a-44-page-digest/
4. https://www.aaronmcloughlin.com/a-simple-technique-for-a-more-persuasive-position-paper/
5. https://www.aaronmcloughlin.com/the-internal-mechanics-of-preparing-a-position-paper/ Presentations
1. https://www.aaronmcloughlin.com/how-to-give-smarter-presentations-and-have-shorter-meetings/
2. https://www.aaronmcloughlin.com/a-picture-tells-a-thousand-words/
3. https://www.aaronmcloughlin.com/do-your-public-policy-talks-send-the-audience-to-sleep/
4. https://www.aaronmcloughlin.com/what-you-can-learn-from-the-man-who-got-powerpoint-banned-from-amazon/
56. https://www.aaronmcloughlin.com/how-a-lobbyist-can-present-the-data-and-information/
Scientists – on using them
1. https://www.aaronmcloughlin.com/why-most-scientific-experts-cant-help-you-in-lobbying/
2. https://www.aaronmcloughlin.com/why-do-scientists-get-ignored-in-policy-making/


Secondary
1. https://www.aaronmcloughlin.com/what-to-do-if-your-delegated-act-is-about-to-be-challenged/
2. https://www.aaronmcloughlin.com/the-lack-of-public-scrutiny-of-eu-secondary-legislation/
3. https://www.aaronmcloughlin.com/when-is-an-essential-element-not-essential-a-look-at-clp-comitology/
4. https://www.aaronmcloughlin.com/how-to-turn-around-a-defeat-in-comitology/ Story Telling
1. https://www.aaronmcloughlin.com/no1tactic/
2. https://www.aaronmcloughlin.com/how-to-tell-stories-that-convince/ When to step in
1. https://www.aaronmcloughlin.com/are-you-stepping-in-too-late-the-case-for-starting-early/
2. https://www.aaronmcloughlin.com/when-should-you-step-in-to-get-the-proposal-you-want/
3. https://www.aaronmcloughlin.com/step-in-at-the-right-time-with-the-right-message-to-the-right-persons/
4. https://www.aaronmcloughlin.com/how-to-get-the-law-you-want-during-the-flood-of-proposals/
5. https://www.aaronmcloughlin.com/are-you-getting-ready-for-the-next-commission/
6. https://www.aaronmcloughlin.com/5431-2/ Writing
1. https://www.aaronmcloughlin.com/a-technique-for-discovering-the-winning-ideas/
2. https://www.aaronmcloughlin.com/6011-2/
3. https://www.aaronmcloughlin.com/scientific-and-technical-writing/
4. https://www.aaronmcloughlin.com/5835-2/
5. https://www.aaronmcloughlin.com/5761-2/
6. https://www.aaronmcloughlin.com/is-there-a-better-way-to-communicate-your-position/
7. https://www.aaronmcloughlin.com/one-approach-for-policy-writing/
8. https://www.aaronmcloughlin.com/better-writing-8-useful-tips/

[bookmark: How to produce position papers that don’][bookmark: _bookmark106]How to produce position papers that don’t get instantly binned by policy makers and politicians
4th June 2023 Good Practice,Skills
I’ve just bought myself out of purgatory for a few years.
I’ve tried to find evidence in positions papers published in Brussels. I’ve not looked at position papers from clients. Most read like acclimations of faith of a small cult and in a language that is unique to the cult.
It was a near evidence-free zone.
Here are is an easy way to improve your position papers. I mean improve if you want your ideas taken up into policy, proposals and in the final law.
I take a mechanical approach to drafting position papers. Here it is.
Stage 1
Step 1
Identify the intended audience. It should be the people making the decision on the issue at hand.
Note: The audience is not you. If you want to know your own views, write an internal memo. It does not go public. You don’t want a position paper that comes across as the transcript of some Freudian deep regression group therapy session.
Speak to the people (desk officer etc.) who is behind the initiative. What do they need to know?
Step 2
Ask your colleagues/members to list the points you’d like to raise. This can be free-flowing. A workshop can be good here.
It is useful to do this? Yes. It helps you and your team/members/clients move through the stages of grief quickly.
Step 3
Ask your colleagues/members to find evidence to support those points. Get them to send you the evidence and data.
Drop the points that have no evidence. This filter is important. If there is no evidence, it is best to drop it. The anguish by doing so is a lot less painful than the ridicule you’ll get by putting up evidence-free points.
Step 4
Find someone who can write clear, plain English. The best hire professional writers to do this. Their job is to write for the intended reader, not you.
Use appropriate metaphors/analogies.
Give them your material (points to raise with evidence) and lock them away for two days to write up a clear and concise position paper – 2 pages max.
What to include – A template
Draft the position paper. It will look something like this:
1. Main Point/TakeAway
2. Each Point – Evidence – Solution
3. Conclusion – Summary of Solutions
4. Note: Address complex issues and gaps in your case. They are going to come out. So, just deal with them head on.
Step 5: Review
Decide what’s the strongest point for the intended audience.
Revise the position paper down to the key points/solutions. It is likely going to be around 3-5 points. Avoid confirmation bias.
Step 6: Check
Hand it back to your colleagues/members.
Get them to check the text for any errors/mistakes.
Does the paper come across as unhinged? Do you come across as a political ally of Roger Helmer MEP? If so, edit, and remove. If you wish to be ignored, keep.
Step 7 – Add-in/Annexex
Add supporting charts n the body of the position paper. Provide supporting annexes:
1. Data and evidence
2. Amendments.
Stage 2
Have an honest conversation with the desk officer drafting the proposal. If the first time you engage on an issue is when you
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write a position paper for a proposal, you are likely too late. Publish the position paper on your website, not the dark web.
Use it. Don’t just file it away. Send it to the officials and politicians working on the issue. They’ll rejoice. A clear position paper with actual data and evidence. You’ll be called in by Ministers across the 27 capitals to meet the creator of such a rare object. Newspaper stories will be written about this wonder. Your website may crash, so curious are the world to see this modern wonder (Okay maybe not!).

What Data and Evidence
I’m asked what sort of data and evidence should be used.
If a position paper does not have data and evidence, you’re likely wasting your time. The paper is worthless in the real world. If the only purpose is to get internal alignment on a position, there are easier and less time-consuming ways of doing it.
I recommend:
1. What is Relevant Data and Evidence
· Recent data
· Credible
· Authoritative
· Indpendent (see Quality)
· Timely (not produced after the decision is taken)
· Anecodtael evidence can be useful
2. How to Present
Spark Lines
[image: ]



Source:https://www.pluralsight.com/guides/tableau-playbook-sparklines
Graphs
How to produce position papers that don’t get instantly binned by policy makers and politicians
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Source: https://ourworldindata.org/co2/country/united-kingdom?country=~GBR


[image: ]
Source: https://ourworldindata.org/grapher/life-expectancy
Data Sets




[image: ]
Source: https://www.healtheffects.org/system/files/brauer-rr-212-appendices.pdf
Visuals


Source: https://www.healtheffects.org/system/files/mcduffie-rr-210_0.pdf, page 16 See no Excel!
3. Quality
If you did the research, paid for it, say so.
If the author has an interest, they need to say so.
Make sure the data is available so others can replicate the data/test it.


Some questions to ask yourself:
Is it statistically relevant?
Are the prevalence rates accurate?
Is the data collection accurate? After all, you can’t risk people keeping their own score. Is the data measuring the right thing?
A final checklist


[image: ]
· Is it written in straightforward language?
· Is the data open source and replicable?
· Data/evidence display clear and readable?
· Are sourced and referenced?
· Have you used annotations and captions to explain the data/evidence?
Source: Edward R.Tufte, ‘Seeing with Fresh Eyes: Meaning, Space, Data, Truth’, Link

[bookmark: If you want to influence people, don’t i][bookmark: _bookmark107]If you want to influence people, don’t insult them, and other radical ideas
4th June 2023 Good Practice
Robert B. Cialdini’s “Influence: The Psychology of Persuasion” should be read by every lobbyist and anyone dealing with civil servants and politicians. It would spare a lot of pain.
There may be another version entitled ” How Not to Influence People” going around. Here are 5 things you can do today to up your game.

1. Be Likeable – Don’t Insult People.
If you go and see officials and politicians and insult them by accident or design, don’t be surprised if you don’t get what you want.
I’ve sat in too many meetings when people have come in and thought insulting people, insulting someone’s friend/partners, suggesting an expert is a fraud, and old-fashioned racism and misogyny.
All those meetings led to the people doing the insulting, getting absolutely nothing, and usually ignored for the rest of the proceedings.
There is a way around this. You can stage an intervention. Host a rehearsal and open up a tirade of polite abuse, suggesting their evidence is worthless. It reads like gibberish, fit only for a post-doc panel discussion of 4 people, and has a loose relationship with the English language. You could go for a blunter approach if you like.
After a few minutes of abuse, people will be agitated. Stop, and say, “Now you know how x official/y politician feels when you meet with them”.
If they don’t change their ways, you are sure of one thing, you’ll never get any of the policy/political changes you wanted.


2. Practice Commitment and Consistency
I think this law is one of the most powerful. If you promise to deliver a report by x date and don’t, you can’t be surprised that it is ignored when you hand it over a year late.
I know of a large sector that participated in a many-year joint industry-NGO-government dialogue to prepare for a legislative proposal. The proposal that came out did not align with what they wanted. They then criticised the process. They reasoned that any conclusions/evidence that did not align with their worldview was wrong. Unsurprisingly, this led to most serious decision-makers on adopting the legislative file and ignoring their positions. This was inconsistent with all others who had participated – no one got everything they wanted – but all thought the process had been fair.


3. Honesty and Integrity
Officials and politicians must believe you practice the highest levels of honesty and integrity. For a lobbyist, that means you must be consistently trustworthy.
For an organisation, it means you’ll be held responsible for the sins of your father. You need to know this so you can understand how people are judging you.
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You should be honest in all your communications. This means providing the complete data and evidence to officials and politicians that you use to support your case. If you paid for the report, say so.
4. Follow Richard Feynam’s advice
“The first principle is that you must not fool yourself—and you are the easiest person to fool.” Richard Feynman
I’ve sat in too many meetings in the Commission and the EP when people would come in and seem to have dropped intellectual honesty, self-awareness or critical thinking.
I recall one such meeting when some interests argued with great passion and authority that no substitute existed for something’s use, and if the measure came into force, we’d be entering the dark ages. This was confusing as it was clear from their competitors that substitutes did exist and were common. The measure came into force, and the dark ages have not yet come.
5. Practice the Golden Rules
I liked Edward Tufte’s advice below, which is good for meetings and public events.
“ Responsibilities of spectatorship, … if you require a perfect agreement with presenters, stay home and stare at your immutable self in the damn mirror all day long. Just because someone disagrees with the third paragraph of your budget statement, doesn’t mean they are Satanic. Their motives and no better or worse than your own. Listen, see, think, learn. Treat presenters as you would like to be treated “((Edward R. Tufte, Seeing with Fresh Eyes: Meaning, Space, Data, Truth, page 154).


296

[bookmark: How to Give Smarter Presentations and Ha][bookmark: _bookmark108]How to Give Smarter Presentations and Have Shorter Meetings
3rd June 2023 Good Practice


I stumbled into the wit and wisdom of Edwin Tufte after learning his advice led Amazon to ban Powerpoint. It gives me hope that at 52 I keep on learning and coming across practical wisdom from far more accomplished people.


The only thing I need to do is spend time looting his great ideas and applying them. His course and books are excellent. A pleasant mind !uck.
His advice goes beyond giving a presentation to colleagues. Most of it can be transposed directly to engaging with civil servants and politicians. In this case, you should send them the documentation in advance of a meeting.
Tufte spells out the ethics you should deploy.


Below is an apple notes scan.
8 SMARTER PRESENTATIONS AND SHORTER MEETINGS
BEGIN ALL MEETINGS WITH A DOCUMENT (PAPER OR ELECTRONIC) AND STUDY HALL
Nonfiction meetings should begin with a silent reading of a briefing paper, narrative document, technical report – not a slide deck and bullet points. A document (paper or electronic) should be 2 to 6 pages long, written in sentences, with appropriate images and data displays. Do not send out your stuff in advance, people won’t read it.
Give people the document as they arrive or sign in, saying Read this, then we’ll talk bout it: Meetings with several topics may have several silent reading periods, Study hall is serious, 20% to 50% of total meeting time. Audience members read 2 or 3 times faster than you can talk. The document is in hand, everyone in the audience reads with their own eyes, at their own pace, their own choice of what to read closely. In slide presentations, viewers have no control over pace and sequence as the presenter clicks chrough a deck – viewers must sit in the dark waiting for the diamonds in the swamp.
Presenters, you have not lost control, you prepared the document in the first place.
Study hall is a wonderful time for presenters: people showed up, they’re all reading your stuff, and they’re not looking at you. If someone in study hall peeks at their email instead of reading, gently glare at them; the purpose of gathering together in meetings is total concentration on the content at hand. Document-based presentations naturally handle questions by answering them further down in the document. Your job is to provide intellectual leadership, which is why you are making the presentation.
Decks are easier to prepare than documents, however. Documents require coherence, thinking, sentences. But convenience in preparing decks harms the content and the audience. Optimizing presenter convenience is selfish, lazy, and worst of all, replaces thinking. Steve Jobs saying:
I hate the way people use slide presentations instead of thinking. People who know what they’re talking about don’t need PowerPoint.
Jeff Bezos on Amazon meetings:
We have study hall at the beginning of our meetings. Staff meetings at Amazon begin with 30 minutes of silent reading. The traditional corporate meeting starts with a presentation. Somebody gets up in the front of the room and presents a PowerPoint presentation, some type of slide show. In our view you get very little information, you get bullet points. This is easy for the presenter, but difficult for the audience. And so instead, all our meetings are structured around a 6 page narrative memo.
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This presentation method, beginning with a document and study hall, has a practical guarantee: meetings will be smarter and more efficient, the audience more active, and meetings 10% to 20% shorter. None ever wished them longer
CONTENT AND CREDIBILITY
Yon audience weeks to learn What is the substantive content? What are the reasons to believe the presenter? To improve presentations, improve the quality, relevance, integrity of your content. Provide a credible document, a coherent series of reasons, facts, data. If your number are boring. get bester numbers. Documents model information better than decks Data paragraphs are smarter than sentences. Sentences smarter than bullet lius. Evaluating content problecas: a sure sign of trouble is an inability to write a paragraph explaining
What the problem is
Why it is relevant, why anyone should care. What you’re going to do to solve the problem.
Credibility derives from your reputation, data sources, comparing various viewpoints, demonstrating (briefly) mastery of detail, use of quotations from experts in the field, avoiding business school/ military/hi-tech jargon buzz words. A good way to have credibility with your colleagues is not to have lied to them last week. Your credibility depends on a continuing reputation for honest communication and getting it right.
Presentation documents should provide quotations from experts (mention their credentials) on your topic. This helps the audience learn technical jargon as used correctly by experts, and suggests to the audience that you know about what’s going on in your field. Experts can express strong views, say things presenters can’t possibly say, and demonstrate what intellectual leadership and analytical thinking look like. Quotes gets your presentation out of your own precious voice and into the voices of experts. Use quotes with specific relevance to the topic at hand, not faux- inspirational cheerleading.
The fundamental quality control mechanism for presentation integrity is documentation. Authors must be named, sponsors revealed, interests and agendas unveiled, measurements verified. Documentation is a necessary but not sufficient sign that a report was constructed with some care and integrity. Deceptive documentation may disqualify presenters from 5, as happened in medical research Every paragraph, every visualization should provide reasons to believe. Presenters should provide data downlinks with a clean code book. Fear that others may look at your data encourages getting it right in the first place
THINKING ABOUT YOUR AUDIENCE
Think the best you possibly can of your audience, behave with the greatest civility you can muster. You should be happy that people showed up to your presentation. A common error in audience research is to underestimate the audience, a big mistake. Instead have endless respect for your audience – after all, they were smart enough to attend your talk, read your document.
Do not spin, pander, or dumb things down. Your job is to get it right, be honest, make everyone smarter. All three.
AFTER STUDY HALL, TIME TO TALK
Now the benefits of a document and study hall repay your work. You didn’t have to rend sies a loud rush through or worry about the audience not laughing at your jokes. After 2 to 6 pages of reading, your audience knows a lot. When you talk, do not merely repeat what they read. Instead, dig deeper and discuss relevant parts of our document, saying “In the third paragraph of the budget statement, we don’t have a consensus:’ Your audience turns to their document,handout, this one about budgetary s, you show the budget statement on the steen, perhaps even give


PRACTICE YOUR PRESENTATION: REMEARSAL IMPROVES PERFORMANCE
A grand truth about human behaviour is that rehearsal improves performance. If you have a diplomatic colleague from whom you can take criticism, have them comment during your rehearsal. A live performance or a rehearsal video will ruthlessly reveal incoherence, nervous habits and place holders like um un and so like, as I mentioned earlier so I mean like you know um like. Your audience might appear to be taking notes, but no, they re keeping score, even betting “three likes in the next minute, for a late.” Identifying problems leads to eliminating them. Rehearsals are difficult and nervous-making, but your presentations will be better. Don’t let rehearsal nerves deflect you.
SHOW UP EARLY. FINISH EARLY.
Show up early to your own presentation. As people arrive, get them started on study hall. have the document ready at each seat or screen, and a slide saying in a gracious way ‘read his now, “don’t touch your cell phone here Showing up early may deflect minor prob-lams (eg, meeting room double-booked). If you are a higher-up, make it a point to show up early; some bosses are notorious for flouncing in late with their entourage, disrespecting their colleagues.
Finish early, 10% to 20% early. People in the audience will be thrilled, amazed, and delighted. Word of what you did will spread like crazy throughout the building: They finished early, they finished early!’ As people leave, they will say ‘great
How to Give Smarter Presentations and Have Shorter Meetings
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meeting.’ Others might ask “When’s the next meeting?” No, they won’t … in your dreams!….


THE RESPONSIBILITIES OF SPECTATORSHIP
When you attend a presentation, stay on the content. That’s why you are there, that’s why the presenter and the objects observed are there. See with an open mind but not an empty head. Be able to change your mind. Give your undivided attention as long as you can, loot the presentation for useful material, make the best of it. Don’t let contrary elements in a presentation spoil your seeing and learning. If you require perfect agreement with presenters, stay home and stare at your immutable self in the damn mirror all day long. Just because someone disagrees with the third paragraph of your budget statement doesn’t mean that they are Satanic. Their motives are no better or worse than your own. Listen, see, think, learn. Treat presenters as you would like to be treated. (emphasis added).
Source: Edward R.Tufte, Seeing with Fresh Eyes: Meaning, Space, Data, Truth, pages 151-154 (Link)

[bookmark: _bookmark109]29th May 2023 Skills
Is your writing hard to understand or says nothing at all?
Do you want to save the reader time and increase their understanding? Does your reader walk away like they’ve tried to decode something? If so, here are some books to help you become a better writer.

Revising Prose by Richard A. Lanham (Link)


























[image: ]



The Complete Plain Words by Sir Ernest Gowers Link.




The Economist Style Guide link
Style: Ten Lessons in Clarity and Grace by Joseph M. Williams Link Plain English Guide by Martin Cutts Link
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How to write, speak and think more effectively by Rudolf Flesch Link
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[bookmark: My personal checklist for a REACH Restri][bookmark: _bookmark110]My personal checklist for a REACH Restriction
28th May 2023 Good Practice
Many people are starting to wake up to the REACH PFAS Restriction.
Here is my basic checklist of things to do and not to do on REACH Restrictions. I’ve used this for years and adapted it. It may be of use to some people.
Do
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Don’t
· 
Be ready. You usually know years ahead that this is going to happen. Use the time to get ready.
· Participate in the process.
· Provide real data and evidence.
· Engage with the competent authorities to understand what data they need and how they want it reported.
· Provide the data they ask for in the format they ask for.
· Provide objective and credible data, e.g. validated by independent experts.
· Have a shadow Risk Assessment/RMO prepared by the same organisations the Commission/Member States work with.
· Send in your data early.
· Write clearly and concisely.
· Ensure your submission is easy to move around (hyperlinks have been around since the 1970s).
· Prepare an executive summary that summarises your case, data and uses.
· List all uses your want a derogation/exemption for, along with the supporting data and evidence.
· Answer the questions that have been asked.
· Provide details of your emissions reduction plan
· Provide details of your substitution plan.
· Anticipate questions that will come up, e.g. is there a substitute for the use?
· Highlight broader EU policies, e.g. climate change.
· Understand the margin of manoeuvre provided by the legislation, as clarified by recent case law from the European Court.
· Study previous decisions to support your case for derogations and exemptions. Refer to them.
· If you need to sacrifice a use to keep most uses going, do so.
· Reporting requirements are a small price to pay.

Here are some things that happen that I’d not recommend not to do:
· Step in late.
· Avoid the process. Denial is not a strategy.
· Pretend you are not caught. If you don’t participate, you may have a horrible surprise.
· Lobby at the information-gathering stage. It comes across as an admission of guilt.
· Approach the RAC/SEAC.
· Seek to deliberately or accidentally piss people off.
· Recite statements of faith.
· Avoid answering the questions that have been raised.
· Provide a clear summary.
· Provide representative data and evidence.
· Detail all the uses.
· List the emissions and sources (degradation is real).
· When claiming a closed loop system be very clear that you understand what it means.
· Engage in abstract discussions.
· Ignore relevant precedents, e.g. regulatory decisions and European Court Judgements.

[bookmark: What’s the first thing you should do whe][bookmark: _bookmark111]What’s the first thing you should do when the Commission’s proposal is published?
28th May 2023 Good Practice
What’s the first thing you should do when the Commission has published a proposal?
It’s not to have many internal meetings to anguish about the proposal or give a summary of the proposal in a very long ppt 50
+ times.
Instead, I do something dull and radical. I print a copy of the Impact Assessment, the RSB Opinion/Opinions, and the proposal and work through them.
All these steps can be done in-house. This is bread-and-butter work. There is no need to outsource this.
When I worked on fisheries policy, there was nothing more that I enjoyed than getting hold of the draft of a Commission proposal going into Inter-Service Consultation, and using the Commission’s own Impact Assessment, to take apart their very own proposal. More often than not, using their own reasoning and evidence helped get the Cabinets to reverse a proposed decision.
Step 1: Nit-pick the Impact Assessment
I go through the Impact Assessment and nitpick every sentence.
I’m looking for logical fallacies, does 1+1=5, and correct reference and reliance on experts, e.g. do the reports that are cited support the points being made?
This is a dry and emotional exercise. It does not reflect my position on any of the issues. If the proposal claims x% of fish were overfished, but the number is y%, this is what you need to list. If someone is wrong on the small things, it hints they be wrong on the big things.
This nitpicking is not about your beliefs or positions. You are trying to take apart the Commission’s case and highlight the logical fallacies on their own grounds.
The easiest way to do this is to use comments on the text and have a separate document listing the errors.
I remember a report being used to back a course of action that, if you were dull and read it, argued for the opposite course of action. Recently, I came across a report that the Commission selectively mentioned, and failed to highlight the main point, that if the action that was finally taken would mean the Commission’s target in another area would be all but impossible to deliver on.
You’ll be surprised at how long the Commission can be bogged down with the Council and EP explaining why 1+1 = 5, and how it can erode confidence in core elements of a proposal. People who don’t back you may well be happy to raise questions when they see logical fallacies.
Step 2: Go through the RSB Opinion(s)
Did the Commission consider the RSB’s feedback in their first or second opinion? If not, highlight that.
Did the RSB miss any points that were raised during the public consultation? Again, add this to the review document.
You’ll find that the points the RSB raises keep returning during the legislative negotiations. And, for files that got a double negative opinion but were still tabled, they tend to get a rough ride through the Council and EP.
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Step 3: Provide Feedback
Use this document to provide feedback to the post-proposal consultation. Divide your feedback into two parts.
1. The first part should be dry nitpicking.
2. The second should be your point of view. You may disagree that your produce half of a perceived problem, but you don’t have any evidence to rebut it. Raise your point and your lack of evidence.
Both parts should be strictly separate.
The document should be sober and clearly written for non-experts.


Step 4: Prepare Amendments
The clock is ticking as soon as the proposal is out the door.
Get your amendments, alternative working solutions, and justifications ready. It takes a few days of focused work.
Skip the internal meetings if need be. If people want to know what the proposal is, write them a short memo, do a PPT, record yourself delivering the PPT, and send them a link.
If you don’t have amendments and workable solutions, you don’t have anything.
MEPs and the Council will start working on the proposal as soon as it is published in English. Whilst the formal clock will start ticking when the translated copies arrive, most of the positions will be solidified before the formalities of Committee leads etc, are done.
Ideally, amendment text, solutions, and justifications should be ready four weeks after the proposal is out.


Step 5: Go and meet the MEPs and Member States (In Brussels/National Capitals) Unless your telepathy is advanced, you’ll need to go and see people making the decisions. My preference is the following. Send along with the meeting request:
1. The nit-picking dry assessment (your feedback on the post-adoption consultation)
2. Your amendments with justification text
3. Your position with workable solutions in plain English.
I’d be surprised if you got a meeting if you did not send these documents along with the request.


306

[bookmark: The Superpower Every Lobbyist Wants][bookmark: _bookmark112]The Superpower Every Lobbyist Wants
23rd May 2023 Good Practice
If you are a lobbyist, what superpower would make your job easier and make you 1000x more effective?
For me, it is the superpower to get into the minds of your audience and see the world they do as they do, and be able to reformulate what you were going to say so that it speaks directly to your audience.
Imagine if you had this superpower. You’d be able to see what drove policymakers and political decision-makers. You could get into the minds of your audience and see the world as they do. You would understand what is driving their policy and political positions and votes.
If you had this superpower, you’d be able to adapt what you wanted to say and use the exact right words and examples that landed with the policymakers and politicians whose backing you want.
You’d know what makes them tick.
In the hands of salespeople, this would be a superpower. Their sales would be off the charts.
This superpower would allow you to pitch your case and policy and decision makers just right. It would be as if you knew their exact concerns in advance, and be able to deal with their concerns in advance, and could say just the right things to bring them on board to your side.
Today, you realise that the chances that policy and political decision-makers see the world the same way as you do is on a good day slim. It is like stumbling into your genetic clone, not impossible, but hard.
A lot of lobbying reminds me of this game.
But lobbyists try to push through the wrong ideas to the wrong people,
Small groups of people walk amongst us who have this skill. The first are those who have canvassed in general elections. They will have been forced to learn the skill whilst responding to voters’ questions on the doorsteps. The second are telepaths.
Movies have been made about this superpower.
[image: ]








pWlaoyueldryou use this Superpower?
Would you use this superpower if you had the chance? I think that most people would ignore it.https://youtube.com/watch?v=

I believe that for many people, there is a simple psychological block to ever stepping into the minds of others, let alone people they disagree with.
The failure to embark on this mental exercise leads to confusion and conflict.
It is as if many people fear that if they do this, they’ll be infected with alien and dangerous ideas that send them to never- ending damnation.
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If the foundations of your beliefs and case are built on shallow foundations, then this is a risk.
The only plausible reason I can fathom is that much campaigning and lobbying is akin to the religious zealots that plagued Europe during the Wars of Religion during the 16th, 17, and early 18th centuries. It is akin to one message to embrace all—more faith-based advocacy than born from rationality or evidence.
If policy/ political decision-makers accept you, they are righteous, and those who don’t accept your message are fallen. I come from the North of Ireland, and this way of thinking is not too far below the surface.
Indeed, some believe this book to be true.
If you’d like to learn this superpower, pick up a copy of ‘What Makes People Tick’.
The Superpower Every Lobbyist Wants
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[bookmark: A technique for discovering the winning ][bookmark: _bookmark113]A technique for discovering the winning ideas
21st May 2023 Good Practice
A lot of time is spent on messaging sessions to discover winning ideas.
It is a good way to start to illicit public policy and policy ideas that will help you win.
But, it is just the start of a process that will lead to the progressive incremental elimination of the first tranche of ideas you come up with.
Visual – As a Kanban Board it would look like this:






























5 Stages
There are five stages in all.
Stage 1 – Good Ideas
List the best ideas you have to address the issue at hand. This is helpful in addressing an upcoming public consultation on a new legislative proposal.
Some of the ideas you come up with are strong. I call them Trump Cards, based on the card game. These are the ideas that, if you put them forward, appear to be objectively very persuasive. These are the ideas that it is hard to find any reasonable person would reject.
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At this stage, you’ll ditch the wacko and fetish community ideas that are better not discussed in public.
Stage 2 – Good Ideas With Evidence
For each of the good ideas that sound plausible to your experts, you then go away and find the evidence to support each of those ideas.
The evidence has to be real and credible evidence.
If the idea is a matter of belief, but there is no credible evidence to support your belief, you can take it forward, but realise that the chances that people other than yourselves or true believers in what you believe will take it up are limited. This is like citing passages from the Catechism to a group of agnostics and atheists.
Early on, you’ll find that the evidence you thought was out there to support your ideas does not exist, or you can’t find it. In that case, it makes sense to eliminate those ideas from the mix.

Stage 3 – Good Ideas + Evidence + Solution
After this, you use the remaining ideas with credible evidence to provide a viable solution.Your idea needs to provide a realistic option/solution that can be taken forward.
If it does not remove it from the mix.


Stage 4 – Good Ideas + Evidence + Solution + Clear
The remaining ideas in the mix must make sense to your audience of policymakers and politicians. An idea that is too complex that only an ancient priesthood of experts can understand it will not pass.


Stage 5 – Good Ideas + Evidence + Solution + Clear + Politically Viable
The remaining ideas have to be politically viable. They must have support from the Commission, the EP and the Member States. You need to have the votes for them.
Good ideas, with evidence that show they provide a workable, real-world solution, that is clear to non-experts will be eliminated if they are deemed politically unviable.


The Case for Progressive Incremental Reduction
As a general rule, I find around 10- 20% of the initial good ideas land up getting used at the end.
The point of putting forward your best ideas that have good evidence, offer viable solutions and are clear and politically viable is that these are the only ones that can be taken up.
You can put forward many ideas you believe in, but know that your heart of hearts won’t get taken up. If you table your initial list, you will likely drown out the few good ideas that reach stage 5.
This rate of attrition mirrors the 80/20 principle.
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[bookmark: Some Advice I Would Tell My Younger Lobb][bookmark: _bookmark114]Some Advice I Would Tell My Younger Lobbyist
21st May 2023 Book review,Good Practice
I’ve just read Kevin Kelly’s ‘Excellent Advice for Living’. He was interviewed on a Farnham Street Podcast. This is a take on his advice from a perspective of a lobbyist.
None of this is original. They are just things that I would find useful as a young campaigner and lobbyist. 1-202 was the first draft. What follows after that a mix of useful suggestions.
There are stories behind every one of these pieces of advice.
1. It is not over until it is implemented. Don’t walk away until then. What you think you won can be untangled when you are not watching.
2. If you only want to work with people you agree with, join a cult.
3. Wild optimism about the chances of success is usually misplaced.
4. If righteous indignation and passion were enough to change decisions, many more people would be happy.
5. The Commission tends to get its way in the long term.
6. The easiest way to not get your way is to be seen as anti-European and against some of the basic tenets of belief.
7. Don’t place all your hopes in one political camp. They may not come through. Cross- Party mainstream support is best.
8. Learn to write your case so you don’t need to be an expert in the issue. Your audience usually are not experts.
9. Carry a small notepad with you at all times. The answers will come to you when you least expect them.
10. Sleep with a notepad and pencil next to you. When you wake up in the middle of the night, jot the answer down, and go back to sleep.
11. The best place to find an answer is by walking in nature, in the shower, or sleeping. Walking with a notebook is easier.
12. If you are stuck, sleep on it. The answer will spring out tomorrow.
13. No policy changes or regulatory decision comes out of the blue.
14. If people act surprised, likely, they did not flag the issue to their boss.
15. The call for change starts ten years before the law/policy change. Policy change gestation takes a long time.
16. Be constantly vigilant. Just when you drop your guard, your issue will appear on the agenda.
17. If you don’t have evidence to support your position, the only people who’ll believe you are those who already believe you and don’t want evidence.
18. Bring a workable solution to the table as early as possible.
19. It takes time to assemble credible and persuasive evidence.
20. If you are starting when the proposal is announced, you have a long and fast sprint ahead of you. You are likely not in a condition for that race.
21. The only way to have your position taken into account is to turn up and raise it in public. Talking about it with allies behind closed doors will not influence events.
22. Learn to read. It is a superpower. Most of the answers you seek are out there, hiding in plain sight.
23. Don’t selectively cite. You’ll be caught, and your whole case will be discredited.
24. Don’t misrepresent anyone’s views. You’ll be called out and your whole case discredited.
25. There are no conspiracies; you don’t have the full picture.
26. You are playing in a game where you don’t know the rules, or have a role in the game which is likely not deserving of a footnote.
27. The later you start, the less your chances are.
28. Real people take decisions. There are not so many of them. Know them, not just their names.
29. People make policy and political decisions. Algorithms don’t.
30. It takes deliberate practice over five to become good at one thing.
31. Mastery takes ten years of focused practice.
32. You don’t need to be good at that many things.
33. Most people won’t put in deliberate practice consistently over the long haul. This puts anyone who does at an advantage.
34. Know the rules of the game – the procedures for adopting and passing decisions and laws. It is a secret power that you can use.
35. Know how the rules are applied in practice and realise that they incrementally change.
36. Try and help people. If you can help someone, do so.
37. If you don’t know, say so, and see if you can find someone who can help.
38. If you don’t know, pick up the phone and ask someone likely to know the answer. The worse that can happen is they say no.
39. Be pleasant and civil, even when people are being rude and abusive.


312


40. Tidy your desk at the end of the day. Don’t leave it to the cleaning team. Their job is hard enough.
41. Never raise your voice in public or in private. It just reveals your lack of self-control.
42. Keep your sources to yourself, and don’t reveal confidences.
43. If you learn a secret, forget it. That way you can’t reveal it.
44. Don’t think victories happen on the extremes.
45. Alcohol and late nights will unlikely lead to political revelations that were not already public. All it will lead to is a hangover and a wasted next day.
46. Never say anything in writing or in a private meeting, you would not say to the person.
47. If you are bad-mouthing someone, it is just better not to.
48. Be honest about the chances of success; you’re not selling fairy dust.
49. There are no magic bullets. They exist only in fantasy land. Silver-tipped bullets may work for vampires, but they don’t back in the real world.
50. Anyone who promises a sure thing win is impersonating a political crack whore.
51. You don’t want to be a political crack whore, selling the idea of victory for a few dollars. It is not a good look.
52. Don’t be a cheerleader. Cheerleaders don’t make good advocates; they may make some clients feel good about themselves. Overweight, middle-aged men don’t make good cheerleaders.
53. If your client is not trusted, there is little you can do for them.
54. If they are not trusted, tell your client. Find out what’s driving the distrust,
55. Try and understand why your client is in the position they are in. The solution to their political challenges is likely staring you in the face.
56. Sincere acts of contrition are a good way to win back trust.
57. Sleep is a superpower. You can’t cheat it. If you have not slept well, ensure nothing important is on the agenda.
58. Sleep on a note and then edit it. The quality will be 5x better.
59. Sleep on any challenge/problem. Your brain will mysteriously work out the right answer.
60. Writing is a two-step process: (1) writing it and (2) editing it. Never combine.
61. Write for the audience and not yourself.
62. If you want to understand how little you know about an issue, write what you know in 300-400 words.
63. Before you send any note to someone, ask yourself, would you understand that you had to read it, and make a recommendation about it at 19:30 on a Friday night?
64. Start from the position that most people you are dealing with don’t care about or understand your issue.
65. Always have a written lobby plan to get you from where you are today to where you want to be.
66. If you don’t have a lobby plan, your chances of getting what you want are slim on a good day.
67. If you want to check the likelihood of success, ask for a copy of the lobby plan.
68. If the plan does not add up, tell the client. At least you all know the chances of success going forward.
69. No lobbyist is a miracle worker. You can only guide someone. You are not a faith healer.
70. Think on paper. There is no better way to realise whether your plans/ideas/solutions can work.
71. Leave a paper trail. Plan for the reasonable worst-case scenario. Make sure people have read it.
72. Plan ahead of time. Take action to change what’s happening in three months. Focus on executing what’s agreed for the three months ahead.
73. Don’t confine yourself to your tribe. Your tribe is too small.
74. Focus on external action rather than internal deliberation and prevarication.
75. If your audience doesn’t understand you, it’s your fault, not theirs.
76. Your job is to make your position/issue/ask as clear as possible for the audience rather than you/your clients/ experts.
77. A great superpower is to get into the minds of your audience and see the world they do as they do, and even harder is to re-articulate your case–issue–position in terms that land with them.
78. People are going to lie to you. Just get over it, don’t take it personally.
79. People are going to ignore your advice. Don’t take it personally.
80. People will accept the very same advice you gave from an older/ grey hair/balder person who is just repeating what you said. Take it as a compliment.
81. Your ego is your biggest enemy.
82. Take one day off a week. Your brain needs a break.
83. Your job is just a job. It is not a vocation. If you want a vocation, take vows or join a cult.
84. If you were to be struck down tomorrow, you will soon be forgotten.
85. Learn from those you disagree with. Find out their ‘truth’.
86. Listening is the most important skill. Use prompts to bring out understanding.
87. Use deadlines to drive progress. If people don’t stick to deadlines, it reveals the issue is not as important as they say it is.
88. You can only have focused work on a few things. If you are doing too many things, you’ll deliver little value on anything.
89. Ask stupid questions. They are not stupid, and most people have the same question.
90. If someone is using terms you don’t understand, ask them to explain it simpler. If they can’t, they don’t understand the issue they are talking about.
91. People are going to lie, cheat, and let you down. Forgive them. It’s good for your peace of mind.
92. The are many things you are unable to do. There is nothing wrong with saying so.
93. You can learn the things you don’t know. You don’t have enough time to learn everything, so don’t.
94. You don’t need to attend every meeting you are invited to.
95. Have a done list and a to-do list.
Some Advice I Would Tell My Younger Lobbyist
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96. You are not going to win everything. No-one does. You need to deal with this.
97. Learn what worked and what did not work from every campaign you work on – whether you win or lose.
98. You’ll get more from having a meal with someone to discuss an issue than a face-to-face meeting.
99. The best way to learn anything is to teach what you know.
100. If you face the choice of being right or being kind, be kind.
101. If you want to win, understand what drives the other side. Once you understand what drives them, you are in a way better place to put something forward that will persuade them.
102. A superpower is to think and write clearly.
103. Don’t get angry. There is nothing you can do about it.
104. Work with people from whom you going to learn.
105. If someone promises you the extraordinary, ask for extraordinary evidence to support their claims.
106. If someone promises you a 100% success rate in lobbying/court cases etc. ask for the evidence. 100% success rates only exist in fantasy novels.
107. The rule of 3. Raise only three main points in a memo/conversation.
108. You are going to make many mistakes. Recover and learn from them.
109. Don’t take it personally when someone turns you down. Just assume they are like you: busy, occupied, distracted. Try again later, and on the second try it often works.
110. If you need to be liked/loved in your job by clients/colleagues, you will be disappointed.
111. Be seen as the only person who can help in a situation.
112. Promptness is a sign of respect.
113. If you do only one thing, follow the Golden Rule: do on to others as you would have them do unto you.
114. Incremental improvement, over time, is powerful.
115. If you want to understand anything, speak out loud to an imaginary classroom, explaining it in your own words.
116. Be honest and don’t cheat.
117. If you make a mistake, admit it openly.
118. Shorten your to-do list by asking yourself “What is the worst thing that will happen is this does not get done.” Eliminate al but that will lead to a disaster.
119. Don’t work for someone because it pays the most money. There is a reason they are paying so much.
120. If you find yourself working for a psycho, walk away.
121. Obesses on how you help your clients.
122. Saying “No” is fine.
123. You are going to make mistakes. If you are not, your job is too easy.
124. Most success is just persistence. Turn up.
125. Give things away and help people with no expectation of reward.
126. Don’t rush. You’ll miss what’s important.
127. Have a contingency plan for when you are knocked down by a proverbial bus. You’ll need them.
128. If you are asked to do something in the future, ask yourself this question “Would I do this tomorrow?” If not, don’t do it.
129. Hire for aptitude and attitude and train for skills.
130. Don’t hire brilliant jerks.
131. When you apologise, do it quickly, specifically and sincerely.
132. Don’t bother asking a barber if you need a haircut. Pay attention to incentives. The same goes for lawyers and lobbyists.
133. Don’t think you are ever getting it back if you lend something.
134. If you’d be embarrassed or upset about your views appearing in the press, they are likely the wrong views to have or use.
135. Work as if you had a Go Pro camera live streaming to a fetish website. It will help you guide how you act.
136. If you find yourself with people who lie, cheat, and deceive, walk away.
137. Focus on the important rather than the urgent.
138. If a campaign fails, even though you thought it would fail from the start, it does not mean it is a failure.
139. A campaign takes a few years, so celebrate the small victories along the way, even if you don’t get the final victory you want.
140. Realise that the final victory you wanted in your imagination rarely comes to fruition.
141. Prevention is a better cure. It is better to resolve a problem quietly than re-open the issue in new legislation.
142. A dignified peace is a good thing. Let all sides take something good away.
143. Start with an exit strategy. When do you need to walk away and call it a day? Ask yourself this before you start and have it written down in your lobby plan.
144. Don’t aim to be liked, just be respected for what you can deliver.
145. To come up with good ideas, it is good to speak with people face to face. Something mysterious happens; out of many bad ideas, a good idea will reveal itself.
146. Overnight success happens after five to ten years.
147. Spend your time focused on a few things.
148. If someone doesn’t tell you how much something will cost, it will be much more expensive than you can afford.
149. Political fear leads people to do stupid things. Avoid these situations.
150. Move beyond needing the approval of others.
151. Underpromise and overdeliver.
152. Cautiously estimate how long something will take and double it. We tend to underestimate how long any action will take.


153. Good decisions don’t come in panic or anger.
154. Mirror the person you are trying to persuade.
155. Measure twice, and cut once.
156. If you think you once saw signs of a change happening, you did. If you see it more than once, it means change is coming soon.
157. If three people in a room use the same words in the same discussion, they met before to push the decision in one direction.
158. People won’t remember more than three points from what you write or say.
159. Learn to write clearly and concisely.
160. To learn, read books and good articles. Spend an hour a day on this.
161. Don’t believe in good v evil. It leads people to do bad things.
162. Become friends with your opponents., You’ll learn what sincerely drives them.
163. Write it done because you won’t remember it.
164. Praise in public, criticise in private.
165. Have uncomfortable conversations.
166. Learn to tell stories – the most effective device humans have learned to explain an issue.
167. Make sure the subject line grabs the reader’s attention. If not, they are not going to read anything else.
168. Don’t pray that the inevitable is not coming. Your prayers are not going to be answered. Instead, get prepared.
169. When you write a memo, cut it down over a few drafts, and focus on the essence.
170. Be the person who ends the meeting early.
171. Be polite to rude people.
172. A not-so-smart person who can communicate well can do much better than a super-smart who can’t communicate well.
173. If someone can’t communicate, don’t use them in public-facing work.
174. Remember the names of people you meet.
175. If you can’t find the solution to a problem, explain the problem simply to someone. By explaining the problem, you are likely to reveal the answer.
176. Your first idea is rarely your best. Your best idea is often your fifth idea. Move beyond obvious ideas.
177. The best way to understand what is driving people to table proposals etc is to ask them. They’ll tell you, which is usually not why you think.
178. When you meet someone who takes a different view than you, realise that you know very little about them or what is driving them. You’d do better to understand that.
179. And likewise, they know very little about you or what drives you. Try and find out more.
180. Missundertsanig of that is driving people will always lead to a sub-optimal outcome for all.
181. Do something that is play for you and is work for others.
182. Challenge your beliefs regularly.
183. Learn from people you don’t like or agree with. You’ll find something useful. They know something you don’t. Read what they have written, and listen to them.
184. See things from other’s people’s points of view. It allows you to persuade others.
185. Realise that most people won’t understand you when discussing campaigning, lobbying and the EU. Make it easy for them to understand.
186. To get better at speaking, record yourself speaking and watch it. You’ll cringe, and this is an effective way of learning. Use your iPhone.
187. Record what you’ll say before any external meeting, and watch it. Refine and repeat.
188. For anything important, rehearse, and bring in a sceptical audience to provide feedback. They’ll be ten times nicer than the real thing.
189. If you are meeting officials or politicians, send in a pre-read at least a week before if you want an answer. If you have a meeting to listen to your voice or vent your anger, don’t have a meeting.
190. Don’t worry. There is nothing you can do about it most of the time.
191. It is easier to make big changes rather than small changes.
192. Read the books your favourite author read.
193. When faced with two choices – the easy one that pays off immediately, or the best one that pays off in the long term, take the second.
194. Learn to shut up and listen. You’ll learn a lot by observing how people how sit (heads looking at the ceiling, on their phone, arms crossed) than by just pushing your case.
195. The purpose of listening is not to reply but to hear what is not being said.
196. After meetings, follow up with commitments given.
197. Learn from your many mistakes by laughing at them.
198. Learn to argue the opposite of your position as well as the other side can.
199. Trust is earned in drops and lost in buckets.
200. To explain something hard, write a detailed letter to a friend explaining why it is so hard, and then at the end remove the introduction ‘Dear Friend’. You’ll have a great first draft.
201. Take the votes from wherever you can get them. People will back you for reasons unrelated to your issue.
202. Your focus should be getting the right votes to get the outcome you want and nothing else. You don’t to convert someone to your side.
203. The words “I hear what you are saying”, “I understand you”, do not mean “I agree with you and will vote for you”.



[bookmark: 5 Ways to get back 25% of your day in an][bookmark: _bookmark115]5 Ways to get back 25% of your day in an instant
20th May 2023 Good Practice,Skills
If you find your days full of back-to-back meetings, here are some tactics that I found helped.


1 . Screencast
If you find that you are giving the same talk to group after group, screencast your talk and send it in advance.
The 20 minutes it will take you to record will send you many hours. You record yourself delivering the talk – often a PowerPoint – and you can have your face in the corner or just your voice.
Your audience can watch the video in advance and send the questions they have in advance. The only reason people would not want the video in advance is they don’t really want the talk. Loom, PowerPoint and Screencast are all good options.
2. Require an Agenda
Would you give up an hour or more of your time without knowing why you are there? I don’t.
I ask for an agenda at least 48 hours in advance. It helps me prepare and bring something of value to the meeting.
If an action point needs me there, I’ll turn up. And, if I can answer it in advance, that item can be removed, and I am not needed.
If meetings are just to inform people, screen or audio cast the meeting and send it to people for information. They can listen to it at 2x speed, and get the information they need.


3. Pre-Reads
I think there are two ways to go here.
I prefer a pre-read 48 hours before the meeting. It allows me to digest the issue and if there are points that need clarification/ need answers, it gives me the time to dig around and find the answer.
I also think good thinking takes time and sleeping on an idea and taking a long walk somehow leads to a good solution appearing.
I don’t find good solutions popping into my brain on a busy agenda. An alternative is the Amazon approach of a 6-page memo and a 30-minute silent read of the memo at the start of the meeting. I sort of fantasise about this.
This tactic is good. If there is no pre-read, the meeting just gets cancelled. You get to free up some time to think about things that need your focused
4. Regular meetings
We all have regular meetings with colleagues and clients.
For clients, I’ll send an update the day before listing new developments, questions for the meetings, and a list of actions to track (e.g. upcoming meetings/votes).
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This allows people to focus on key next actions and points that need clarification.
For team meetings, team members can send updates in advance and flag if they need input. Team meetings are not meant to be a cathartic exercise of semi-public angst grinding. If they go there, move it on. An individual’s frustrations with the world/political direction are not be sorted by the wailing and gnashing of teeth in a meeting.
People can read faster than they can speak. So the time spent writing any update or request for input is going to pay itself back several times over,


5. Have your assistant filter
If you are fortunate, you’ll have an assistant who’ll make sure that you don’t have They can review the pre-reads and see if they are up to quality.
If not, they can cancel the meeting for you.
Your assistant can turn down meetings with no agenda/preread or appear pointless.
This support will add many hours to your week and keep pointless distractions off your agenda.
Want to Free Up 2 More Hours A Day
Doing these five things will easily save you 2 hours of the day.
With that time released, you can try something radical, like finishing the memo, meeting a decision maker outside, or making a pitch to a potential new client.
If you like these five, here are some other techniques.
1. Stop multitasking. It does not work.
2. Turn off distractions on your phone and PC. Distractions switch your brain away from the task at hand. And, you are not smart enough to focus on high-value input with distractions. No-one is.
3. Block out time to complete certain tasks and focus on it for that time.
4. Double the time estimate you think it is going to take. We are all unrealistic about how long something is going to take.
5. Leverage your expertise and produce checklists, Standard Operating Procedures, templates and case studies. It allows you to complete similar pieces of work quicker.
6. If you manage people, train them quickly to do your job. Get them to use the checklists, SOPs etc.
7. You need to leverage your team. This means you need to provide a clear request and if it is new to a colleague, send them examples, checklists, SOPs, and training videos. If you give a colleague garbage instructions you can’t complain when you don’t get what you wanted.
8. Produce screencast training of your approach for colleagues. It will accelerate training and improve retention. Learning does not happen by mere physical proximity to you, osmosis of your notes, but by doing.
9. Use software like One Note etc to provide a second brain of everything written so anyone on your team can find it.
10. Use software like Click up, Monday.com, MS Teams to track progress on a piece of work. This act alone will reduce your emails torrent by 50%.
11. Use the voice transcript function in MS Teams or Otter.ai to record meetings and produce a fast summary and next actions.
12. Use a Tickler file to keep track of meetings and follow-ups.
13. Say No. You have 40 hours in the week at work. You can’t keep adding on tasks. There is no shame in saying “Sorry, no, I can’t help you turn this around by tomorrow at 9 am. It’s 6 pm. I can get it to you in 5 days. I have other pressing commitments.”. If they push back ask them how long they knew this was needed, and you will likely hear about a week ago.


If you do the above, you will find another 2 hours a day are set free.
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[bookmark: Bio-diversity proposals return to the EU][bookmark: _bookmark116]Bio-diversity proposals return to the EU’s agenda within 48 hours of their removal
17th May 2023 Environment
On Monday, the Heads of Cabinet adopted items for the College to adopt from 24 May to 19 September that dropped some expected Food and Biodiversity proposals.


By Wednesday, those proposals had returned.


I’d like to see the official minutes of HEBDO to understand what led to the delay. Maybe the calls from President Macron for a moratorium on new proposals or the FT? If anyone has those minutes, please send them on.
But, for reasons unexplained, the delays were backtracked and returned a few weeks later than planned.


Draft Agenda of future items adopted by HEBDO on 15 May
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Agenda of future initiatives adopted by the College on 17 May

Bio-diversity proposals return to the EU’s agenda within 48 hours of their removal
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[bookmark: How to find an RSB Opinion][bookmark: _bookmark117]How to find an RSB Opinion
11th May 2023 Skills
If you want to get a sober analysis of a Commission’s proposal, spend some time and read the Regulatory Scrutiny Board‘s opinion(s) on it.


If you want to read them, you need to head over here to the register of documents and run a search. The opinion(s) are published when the legislative proposal is published. So, you have a bit of searching to do.
How to make them easier to be found
It would be easier if the RSB followed the same practice as they do for publishing evaluations (see here). They used to do that for opinions on impact assessments.
The Commission could publish it alone side the documents they publish when a proposal is adopted.
Maybe the Commission doesn’t want the opinions to be easily found. Some recent opinions I’ve read are brutal in their takedown of the evidence (or lack thereof) and the logic for the proposals.
To my knowledge, even when 2 negative opinions have been issued, the Commission has still adopted the proposal.
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[bookmark: No 1 Lobbying Tactic: Tell the right sto][bookmark: _bookmark118]No 1 Lobbying Tactic: Tell the right story to the right person in terms of their values
10th May 2023 Good Practice
Years ago, I learned my most valuable lobbying technique: tell the right story to the right person in terms of their values.
If you want to persuade anyone, you need to look at the issue from their perspective. You need to walk in their shoes. And when you have done that, you can put forward a story to persuade them.
This approach is hard work. After all, you are sure of the righteousness of your case. You find it hard to believe anyone of sound mind would disagree with you. All you need to do is ‘educate’ them; they will see things just right.
Status Quo v. Value Communications
I’ve found an easier way to persuade someone is to: (1) take your issue and adapt your issue and solution into a story (2) , convert that story so it speaks to the three main value groups – Settlers, Prospectors, and Pioneers, and (3) tell that story. This takes more up-front research and thinking.
The easier solution is to take your issue, convert it into a 55-page position paper, and send it randomly to people you think may be involved in making a decision. This does not take too much work. You do not need evidence, just your beliefs, and maybe in a moment of weakness, you include a footnote from a Trump University study. Your position paper is a font 10, 55-page critique of the proposal/initiative. It reads like the introduction to the author’s doctoral thesis. It’s been written for the four people who read the author’s doctoral thesis.
This one size fits all approach has advantages. All decision maker gets the same document, whether expert or not. It is for the reader to understand. No concessions are given to engaging the reader from how they see the world, so there is no need to consider the readers’ values.
Fig.1. Status Quo Approach
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The Case for 9 Stories
I prefer a more time-consuming approach.
Say you have three issues you want to raise with decision-makers on a file. It means you identify three issues (less is better), and have a solution for each. For each issue and solution, you bring credible data and evidence, preferably public, to the table. You convert your ask into a one-page position paper and use annexes for any technical information.
You then convert this into the story you’d like to hear. See this post on storytelling. This is a great first step. You can now persuade yourself and those who see the world from your position. You likely work with them or sit on a Committee of experts who agree with your worldview. The only challenge is that you will unlikely be making the decision, and there will unlikely be enough people holding your worldview to make sure things go how you want them to.
After you have done that, the hard work starts. You take what you have and tell a story that speaks to each member of your target audience. The easy way to do this is to go through the three main values groups: Settlers, Prospectors and Pioneers. Each group has common values inside that group and has a common vocabulary. See here for more on the three groups.
Then, all you have to do is translate what you want into three stories, one for Settlers, one for Prospectors and one for Pioneers.
If you have three issues, you’ll have nine stories.


Fig. 2. A Values-Based Approach
No 1 Lobbying Tactic: Tell the right story to the right person in terms of their values
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Sure it means more work up front. The main barrier is thinking anyone could see the world differently than you. As a free trade, Northern Irish Catholic, Social Democrat, who feels at home in Personalism, I’ve got past the barrier.
All you have to do is go and meet the decision-makers and present your story adapted for them.
There is one upside to this approach. When you engage people in terms of their values, use their words, and use stories, , they are likely to agree with you. The extra work is worth it.

[bookmark: Don’t send in the Anglo-Saxons][bookmark: _bookmark119]Don’t send in the Anglo-Saxons
8th May 2023 Political Communication
In 1997, I learned that a race known as ‘Anglo-Saxons’ were alive, and they were not to be trusted.
I was meeting some officials in DG Fisheries (as it then was) for WWF, asking why the EU was giving so many subsidies to large distant water fishing vessels. They stopped that practice.
The meeting had just started, and I was subject to a strange tirade about ‘Anglo-Saxon values’. It seemed I was part of this tribe. It only stopped when I pulled out my Irish passport. Civility returned, and we had a good exchange.
I learned from them that it is a term that is a reference to Americans and English values. Fortunately, the Irish did not fall into this group. I realise I do not sound Irish.
Think about what signals it sends to your audience.
One of the unfortunate side effects of Brexit is that the UK is seen by many officials and politicians in the mainland as a suspect 3rd country. Put simply, I sense that many don’t trust them.
This scepticism rubs off on the British. It has always been there. Brexit just makes it more easier to say out loud. I’ve not yet seen any ‘Brits Out’ poster than used to appear in Newry, North of Ireland.
That sense of hands-off ness has always been there for Americans. I’ve encountered too many meetings that have gone south very quickly when officials and politicians have been ‘educated’ by Americans. It does not matter if they are firms or NGOs. If you want your case to land, think about the image you give if you send in a bunch of Brits to tell officials/politicians how to do something properly. Likewise, getting the current British government to step in for you is a brave move.
If your delegation is Brit-heavy, make sure that one of your delegation is European. Think about the impression you give to the audience if you want to persuade them.


327

[bookmark: The most useful skill for any lobbyist –][bookmark: _bookmark120]The most useful skill for any lobbyist – become a storyteller
7th May 2023
Political Communication,Uncategorized
The most effective way to get what you want to be taken up is to tell a story.
You can get everything else right, great evidence, solutions, position papers, submissions, a great campaign team, and superb execution, but if your story does not convince and persuade the audience of decision-makers whose support you need, your hard work is not going to pay off.
See this post on identifying your audience.
Storytelling has been around us for a long time, at least 30,000 years.
Instead of telling stories, many lobbyists prefer using Powerpoint, Excel files, and long position papers.
Using a story to sell your policy ask is not easy, but it is a lot more effective than all other techniques I know of, except for telepathy.
A story is the best way to sell an idea. Used well, a story can reach people and win them over.
I start from the premise that most people don’t know or care about your issue and point of view. You have things stacked against you from the start. So, you need to find a way of getting your audience to listen to and be interested in what you are saying quickly.
And, this is not for the small group of experts who know and care about your issue. It is not for your experts. Your job as a lobbyist is to persuade a small group of decision-makers (usually not more than 150 people) to throw their support your way, or at least, abstain. You don’t need to use persuasive stories with your own side. After all, if decision-makers saw the world as you or your client did, you would not be working to persuade them.
Confessions of an ex-Policy Wonk
I learned political storytelling the hard way. I’m a reformed policy wonk.
I realised that the best way to get political and public interest in an issue was not to publish another report or position paper but to tell a simple story.
Blue Fin Tuna overfishing in the Mediterranean became about a battle of good v. evil or the battle between the future of a majesty species v the Mafia/ Colonel Gaddafi.
I’m sure IUU, non-respect with MSY rules, and quota double counting, were big issues to many, but I found the only way that enough important people would be willing to step up was to tell a different story.
When you are telling a story to promote your public policy ask, it has to be based on reality. It can’t be creative fiction.
Once I got into it, I could not turn back. Find a way to explain fishing discards in the North Sea. What better than a celebrity actress, Gretta Saatchi, appearing in a nude fish photo shoot, in the Daily Mail a day before the Fisheries Council?
Stories take many forms. There are stories that convince, motivate, connect, explain, lead, impress and sell. They all have different elements you can use. Everyone is familiar with them, we grew up with them.
A storyline that hooks people can take is telling people about a rule and showing someone breaking it. People don’t like cheats and rule-breakers. Most people think the rules need to be applied to all.
When a Scottish fisherman broke Norwegian rules by dumping cod at sea and the video found its way to Norwegian prime- time news as EU fisheries negotiators came to Norway. It helped re-frame the issue and helped push the case for introducing similar rules in European waters.
French quota overfishing and the non-application of pay-back rules played well and led to the rules being enforced. There are many ways to tell your story so it lands with the audience you are trying to persuade.
Some of the key stories you’ll tell.
A lot of your stories are about persuading non-experts. You need to get someone else, often someone you have just met, that they should trust you, and back you.
This is not easy.
You can try the tried and tested data dump, and slide deck, and maybe bring out some 70-page academic article/study you wrote during your post-doc. Whilst this is common, I’ve never seen it work.
I think there are some easier ways to make your story convincing.
1. The Magic Number 3.
Before you have told your story to an official or politician ask yourself this question “What three things do you want them to remember after you have finished telling them your story”.
Don’t go in and say “I’ve got 15 things to talk to you about”. If you do, they are likely to shut down. I’ve sat in those meetings, it does not work.
If you embark on a modern form of cognitive overload and waterboard the official or politician with too many ‘points’, they’ll end the meeting remembering none of them.
If you give them 3 points, that are linked, and flow, they are going to remember them, and more likely be persuaded by them. 3 points are fortunately about the same number of main points you can get on an A4, font 12, page, and Index card.
2. That’s Funny ….
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A good way to tell your story is to combine data and visuals to help you see and show links between things that are not on the face of it obvious.
Highlighting contradictions
When working on fishing subsidies I came across a list of the beneficiaries of Europe’s industrial fishing fleets. With a bit of digging, a list of how much these vessels had received from the EU and EU national governments, and their picture (they were all large).
So, when we met with officials and politicians who supported continuing subsidies, I could say “That’s funny, can I show you how is getting most of the subsidies”. Most pulled their support for continued subsidies on the spot. We put the name boats, a picture, and the amount they got online. It was more interesting than an Excel file.
Highlighting coincidences
We highlighted the coincides that fishing fleets that were both profitable and sustainable all used a similar property rights regime. Even governments who opposed the system admitted that it was funny that the correlation was so strong.
3. Tell A Story With Data
If you want people to remember the data, tell them a story about the data.
Most officials and politicians won’t understand the raw data dumped on their desks. Even if you make the data visually compelling, your audience may not digest it.
Here are some things you can do to help the data get digested by the intended audience.
1. Zoom Out: Tell a story that goes from a big to a little picture. We found this trend [zoom out] and for example [zoom in\
2. Detective: Show them the source of the data /evidence you are using to come to you used to come to your conclusions. If it comes from the organisations/experts they tend to use, you have the needed social proof.
3. Data Sceptic: Many officials and politicians can be sceptical about the data, some downright hostile. It helps to recognise this going in. Data won’t set you free.
I’ve seen many disputes where both sides shroud genuine policy disagreements around an interpretation of the data. I think it is easier to just acknowledge the real source of the divergence and move on beyond the data.
Knowing this, it is smart to acknowledge this, and ask yourself “What alternative conclusions can be drawn from the data”. It will at least help you get to grips when you present some data and find it used back against you for not supporting your case. You need to make sure that the data you are using is not from the realms of fantasy and it needs to be accurate, credible and publically available.
4. Trust Me, I’m An Expert
If you are holding yourself, or your client, as an expert, you need to live up to the characteristics that we expect from an Expert.
An expert needs to display those characteristics/ values. An expert will show an independence of thought and action, and do the right thing even when it goes against the interests of those they are speaking for.
I’ve found the experts who have the reputation of paid mouthpieces of interests have little to no credibility with decision- makers. They are like Erhardt Von Grupten Mundt from the Academy of Tobacco Studies (c/o Thank you For Smoking). These are the experts who are happy to disprove gravity.
You want an expert who’ll give their personal expert view even when it does not align with the client’s view.
When commissioning an expert, there is one question that filters them out: “If I ask you to change the results because I don’t like them, will you do that?” The correct answer is “I’ll correct any factual errors, but otherwise no. You can publish the report, without using our name”.
I remember working with an expert at IFAW on Oil Spill legislation. He’d brought lessons from decades of working on oil spills in the USA. He gave his professional view on what worked and what did not work. His advice was taken up.
When at WWF, we commissioned a mid-term review of the CFP. The report was by the best experts we could afford to evaluate the scheme. We published the report even though a number of conclusions differed substantively from WWF’s view. Later on, the Commission appeared to co-opt most of the conclusions.

This is part of a series of posts. It is the product of a lot of practice and reading. I’ve been influenced by Chris Rose, How To Win Campaigns, (Chapter 2); Joseph Campbell, The Hero’s Journey; Christopher Vogler, The Writer’s Journey; Steve Rawling’s Storytelling Tactics; Jonah Berger, ‘Magic Words; Frank Lutz, Words That Work.
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[bookmark: What I’d look for in a lobbyist][bookmark: _bookmark121]What I’d look for in a lobbyist
7th May 2023 Lobbying
Most people use a lobbyist late in the day.
People will often step in too late. A week before the law is published in the Official Journal, or when the proposal is 3/4 through the legislative machinery of the EP and Council. A good lobbyist will give you a suitably grim and realistic prognosis. I’ve discovered that there are enough around to offer salvation at a late hour.
When should you make the call for help
If the area is new to you, or you don’t have a successful track record of getting the laws, policies, and decisions you want, it makes sense to call in outside help. Of course, you can try it alone, even though you don’t know what’s about to happen, or have a track of success in changing the outcome in your favour.
What I’d Look For
I’d want my lobbyist to be like my oncologist. I want my oncologists to be genuine experts in a narrow field of expertise, with many years of experience, a network of colleagues to draw on, a track record of success, and publications to boot. I’d not opt for someone who is trying out the procedure on me for the first time, with no supervision, no training and is winging it.
I’d look for a lobbyist who has real-life experience, knows the process at hand, knows the key decision-makers, and knows what makes them tick.
I’d want a lobbyist who can help take my story and re-articulate it so it lands with the decision-makers. I want them to know the trigger words and ideas that work to persuade the people (officials, politicians and advisers) and those that annoy.
I don’t want someone who does not tell me that my story/case, is not working. If it were just about telling your story clearly, you may still fail. Your case may become so crystal clear to the target audience that they repel in horror at your ideas, and reject it. Making an unpalatable idea clear still leads to the same outcome – defeat.
I’d want someone who can make sure that the story lands well with the audience of decision-makers and a majority of decision-makers co-opt it.
And, I want them to help me do what needs to be done.
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[bookmark: What can you do if your delegated act is][bookmark: _bookmark122]What can you do if your delegated act is about to be challenged?
6th May 2023 Good Practice
The interest in challenging delegated acts, RPS measures, and implementing acts is growing.
Challenges take a lot of work to get prepared and are not taken likely. So, if you hear a challenge is going to happen, wake up.
Denial is not a strategy. If you hope it will all go away and nothing will happen, despite all signs to the contrary, you will likely be too late to do anything once the challenge gets tabled. This means what you want in the secondary piece of legislation will be lost.
If you suspect a challenge is coming, here are 10 things you can do.
A Checklist


1. Keep your ear to the ground. The indications of a challenge being tabled were clear on all the challenges I know of. A good indication is whether the measure had a difficult adoption through the Commission or Expert Group/ Member State Committee.
2. Get prepared. Have your position down on 1 page and in plain English. MEPs or Ministers are not going to be issue experts. They’ll want to know if their prerogatives have been broken, the law or ignored, or a broader political symbolism.
3. See who is backing the challenge. Cross Party challenges have greater chances of success.
4. Do you have a network in the EP and the Council who will back your case? If you don’t, you need to develop one quickly.
5. Know who the key decision makers are on any challenge? Who do you need to persuade?
6. Speak with some of the key decision-makers to see their position and see if you can address their concerns/ reservations.
7. Speak with the Commission. Will they go to the wall defending the proposal or cut a deal to eliminate the offending provision?
8. Look at votes on similar challenges. What does recent political history tell you about who will back a challenge?
9. Know the steps for a challenge. The timetable goes quickly. The chances of reaching your destination are limited if you don’t know the map.
10. When the challenge gets tabled, focus all your efforts on engaging the MEPs of Ministers/Officials who’ll decide the proposal’s fate.


The main lesson is once things start, you don’t have much time to change people’s minds. There is an extract from my detailed list of steps to take.
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[bookmark: Skills, Processes, Operational and minds][bookmark: _bookmark123]Skills, Processes, Operational and mindset for Lobbyists
5th May 2023 Good Practice
If I were to teach a course a how to be a lobbyist, I would chunk it down into four areas to master.
1. Skills
2. Processes
3. Operational
4. Mindset
They are not the same for Public Affairs or Campaigners, but I think there is overlap.
Each area could be chunked down into granular steps that would benefit from a short checklist, a good practice example, and a short explanatory video.
What do you think is missing from this list?
The points in bold are what I personally think are the most important.
Skills
1. Write a clear position paper.
2. Write a clear policy memo.
3. Write clear and concise debate summaries and action points.
4. Write a good op-ed.
5. Write a good road map consultation response.
6. Write a good public consultation response.
7. Write and deliver an elevator pitch.
8. Write a good lobby plan.
9. Write a good speech/remarks.
10. Write a response for regulatory feedback.
11. Write a good amendment and justification.
12. Deliver your case to an official.
13. Deliver your case to a politician.
14. Deliver your case to a journalist.
15. Deliver your case to a Regulatory Forum
16. Speak clearly in public and private.
17. Delivering your case back in the national capitals.
18. Work constructively with an official, political adviser, MEP, or journalist (even when you disagree with them).
19. Deliver a persuasive story.
20. Deliver your case to a non-expert on the issue.
21. Deliver your case to an expert on the issue.
22. Deconstruct your client’s case into a case/language that lands with decision makers.
23. Communicate your case to the different value groups: Settlers, Prospectors, and Pioneers.
24. Communicate (speaking and writing ) in plain English
25. Read a room.
26. Keep and grow your network.
27. Pick up the phone
28. Feeding into delegated act process – working with the drafting team, expert group, and EP/Council, public consultation
29. Feeding into implementing act process
30. Learn to learn. You are going to spend your time having to learn new things. The faster and more effectively you can do that, the easier things will be.
31. Hold your tongue.
32. How to read. You’ll be reading a lot.
33. How to listen.
34. How to visualise information.
Processes
1. Preparation of the Council’s Strategic Agenda.
2. Preparation of Political Group Manifesto.
3. Preparation of Political Guidelines and Mission Letters.
4. Preparation of Work Programmes.
5. Impact Assessment
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6. Inter-Service Steering Group
7. Inter-Service Consultation.
8. College adoption.
9. Ordinary Legislative Procedure.
10. Working with the EP – Group Advisers
11. Working with the EP – Key MEPs – Group Co-ordinators, Shadows, Rapporteurs, political decision-makers
12. Working with the Council – Working Party members, attaches, national experts, Ministers, and political advisers.
13. Working with Commission – negotiating team, ISC team.
14. Managing trilogues.
15. Managing conciliation (if one happens again).
16. REFIT submission.
17. Commission Work Programme cycle.
18. Get your issue financed – get the right budget lines in MFF.
19. Delegated act mandate.
20. Delegated acts drafting
21. Delegated act adoption
22. Delegated act public consultation
23. Delegated act scrutiny by Council & EP
24. RPS mandate.
25. RPS drafting.
26. RPS adoption.
27. RPS Public Consultation.
28. RPS Scrutiny by Council and EP.
29. Implementing act mandate.
30. Implementing act drafting.
31. Implementing act adoption.
32. Implementing act Public Consultation.
33. Implementing act Scrutiny by Council and EP.
34. Agency procedures (e.g. EFSA, ECHA) – for me see 35-44
35. CLP classification
36. REACH Restriction
37. REACH Authorisation
38. REACH Substance Evaluation
39. OEL
40. EU POP nomination
41. POP adoption
42. EU POP implementing
43. TBT Notification Procedure
44. TRIS Procedure
45. Challenge a decision in Court.
Operational
1. Knowing the voting rules for each step.
2. Knowing the voting records and trends for your area.
3. Keeping up to date on the Rules of Procedure for Commission, Council, EP, and Committees.
4. Pitch to win clients.
5. Keep your client informed in a language they understand.
6. How to keep your client’s expectations realistic.
7. Ensure you step in at the right time. Not too early or too late.
8. Keep to a budget.
9. Have some spare capacity in the system. You can’t sprint for long.
10. Prepare SOPs and checklists to leverage your skills to the team. You can’t do it all.
11. Write clear meeting summaries and action point
12. Deliver on your agreed plan. Be flexible enough to adapt the plan.
13. Do objective evaluations of your work.
14. Pick up the phone and get information.
15. Pitch a meeting request.
16. Making sure the meeting deliver. Get the pre-reads sent ahead of time.
17. Rehearse for meetings.
18. Following up in time from meetings.
19. Getting hold of draft EP Report and tabled amendments
20. Getting hold of Council Working Party positions
21. Getting hold of the 4-column document
Mind Set
1. Keeping confidences.
2. Adapt to the political Zeitgeist. Adapt your case to what works.
3. Managing that you are not in control. You are working in an area where you are likely going to have little control
Skills, Processes, Operational and mindset for Lobbyists


333


over what happens.
4. Managing uncertainty. It goes with the territory. You are in a game of three-dimensional chess, playing it blindfolded. The unexpected is normal.
5. Dealing with post-legislative depression. After you have spent a year of your life focused on one legislative file, it gets agreed to, and you find your calendar empty.
6. Dealing with loss. You need to manage to deal with not-winning. It is going to happen a lot.
7. Deal with rejection/being ignored. Yes, your advice and ideas, even the good ones, will be ignored and laughed at. You need to deal with it.
8. Your ego is the enemy. If you make your work about you, it will be tough.
9. Keep Learning. Spend an hour a day learning.
10. Step back and look at the issue from the perspective of different value groups.
11. Don’t work yourself into exhaustion.
12. Know when to walk away. Sometimes you can’t win. Work out when you cut your losses, and don’t burn the bridge.
13. Say no to work. You can only do much good work in a week.
14. Be comfortable with change.
15. Don’t think most people see the world as you do.
16. Work well with people.
17. Act ethically and with integrity.
18. Understand what drives someone, even when you disagree with them.

[bookmark: The case for taking a leaf out of Formul][bookmark: _bookmark124]The case for taking a leaf out of Formula 1 when presenting Amendments
5th May 2023 Lobbying
I think it is common courtesy for MEPs/Member States to acknowledge the source of the inspiration behind amendments to Commission proposals.


It is a practice that MEPs I worked for were happy to practice. During a presentation to the ENVI Committee, it was simply good form to thank interests from industry, technical experts and NGOs for their contributions that had led to amendments being tabled.


Doing so has three main advantages:
1. Clarifies legislative intent
2. Greater openness and transparency
3. Acknowledges hard work
I am sure with the technology that exists. We could see a Formula 1 suit/car-like sponsorship viewing experience. The sources of the amendments appear on the front of the jackets of members/ministers/working party members when they are speaking on behalf of the amendment.





[image: ]
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I guess it could be done quickly. A simple change to the rules of procedure of the Council & EP. Or at the least, a line in the justification to an amendment on where it came from.
It will help the Commission understand the source of the idea and prepare suitable responses. Maybe it is an old issue that has been long discussed. Understanding who inspired the re-appearance of the idea will assist everyone’s understanding.
And, I can’t envisage a case when anyone would be too shy and not wanting to acknowledge publically their contribution to law-making.
The case for taking a leaf out of Formula 1 when presenting Amendments
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[bookmark: Are you stepping in too late? The case f][bookmark: _bookmark125]Are you stepping in too late? The case for starting early.
1st May 2023 Good Practice
If you step in too late in a legislative or regulatory decision, the likelihood of you being able to get what you want goes down dramatically.
And, even though the windows of opportunity to influence are marked, the critical moments in time are often far earlier than people think.
This is a simplified visualisation of the journey of an idea into law.
The time between an idea’s conception to political pick up varies from decades to ten years. It can be quicker. The take up of an idea into backing for political action by the political mainstream lies in the hands of policy entrepreneurs. I’ve worked with a few.
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To get an idea taken up takes patience, resources and policy/legislative solutions. Evidence and data are needed. An issue, however important it is that has no EU solution and accompanying evidence, data, and legislative text available to be handed over to the right policy champion, is a worthy issue with little to no chance of a long-term political life. It all has to be put into one page, in plain English (annexe allowed). Many important issues never get taken up.
One of the more things I find hard to do is let people know that I can’t help them. The decisions have been made, and there is no going back. The dye is cast. I know some lobbyists and lawyers promise they can turn things around at the 11th hour, but I’ve not yet witnessed the fruits of these shamans. Please send me examples that have worked.
The same runs true for regulatory decision-making. In the area I know best, chemicals, the later you step in with relevant
Are you stepping in too late? The case for starting early.
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studies, data and evidence, the harder your chances of getting the desired outcome. The challenge is that preparing credible studies, evidence, and data takes time.

[bookmark: Why You Need To Know Your Audience][bookmark: _bookmark126]Why You Need To Know Your Audience
1st May 2023 Good Practice
The most important thing in lobbying is knowing your audience.
If you don’t know your audience, you are stumped. You can’t tell them the right story.
You can go in and talk about what is important to you and ignore what’s important to your audience. It is the most common approach. It hardly ever works.
What makes lobbying challenging and interesting is that audience changes depending on where you are in the legislative journey, from technical experts and policy officials at the start to politicians, journalists and the public as the issue advances. Just because you think something is interesting or important, don’t think your audience will. If you talk about what interests you, you risk boring, confusing or offending them.
I find it helpful to have three versions of the same story speaking to the Values of Settlers, Prospectors and Pioneers. I’ve taken the case against fisheries subsidies to a small cadre of classical free market liberals, citing Mises, to politicians of deep faith, citing his Holiness Pope John II.
What works well with one Directorate-General may well not with another Commission department. What works with Progressive Free Traders is unlikely to land well with Nationalists.
I’ve been in too many meetings that went off the rails when lobbyists pitched their case in what amounted to:
1. If you do this to protect the environment and improve public health, my profits this year will dip
2. Insulting someone’s best friend or partner
3. Being incomprehensible
4. Using examples and language that seemed designed to anger or insult the audience
5. Misygonist, bigotry, and anti-European (not smart when you are meeting pro-Europeans) This list could be longer, but you get the gist.
And, your audience is not you or your client/cause. If you just want to speak to yourselves and ignore the audience making the decisions, your chances of getting what you want are near zero.
What Can You Do
Be smart and understand what drives your audience. Here are some things you can do.
1. Create a profile of the audience for your lobbying story
· Basic information: Position, Role
· Problem: What solution(s) are you bringing to the table that will help them?
· Positive: What are their values and positions that could see your idea positively?
· Negatives: What are their concerns that could put them off your idea?
· What do they already know and say about your idea and you?
· Do you or your network know what works/does not work with your audience?
2. Can you connect with your audience by telling your story that appeals to someone like them?
3. Who is best to tell your story? Is it you or someone your audience trusts?
4. Can you tell someone’s else story? Can you be authentic even if you are not directly impacted? Are you being genuine?
5. What stories (examples) can you draw on to communicate the values of your audience?
This takes time. It is time well invested. The alternative is telling your story to an audience that rejects it out of hand.
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[bookmark: What you can do to get your issue taken ][bookmark: _bookmark127]What you can do to get your issue taken up in the next Commission
30th April 2023 Good Practice
On Friday, I was asked by a friend how they could their issue taken up by the Commission and into a new law. I had to disappoint and let them know this could not be done quickly and not under this Commission.
They had a window of opportunity to get it taken up in the next Commission, and if they wanted to do that, they had to start work now.
What You Need To Do
If you want to bring about public policy change in the EU.
It needs a confluence of events to happen, combining at a single moment in time the following:
1. A policy solution that works
2. An understandable policy solution. You need to be able to tell a powerful story. You need to put it down on 1 page (issue, solution, costs).
3. It addresses the root cause of an EU problem rather than the symptoms.
4. Political buy-in at the Brussels level.
5. Political buy-in at the national capital level
6. A viable financing strategy at the EU level. Money does not grow on trees and the EU budget is going into revision.
7. And, more importantly, by national capitals. Money does not grow on trees in Berlin, Paris Or Rome. If any one of those elements is not present, you are not going to get the real change you want.
If you want to bring about change for the next Commission
I warned my friend that if they sat this out and were not in the next Commission’s Political Guidelines or the mission letter, they could wait for another five years.
You’ll need to know the people preparing the EU agenda for 2024-2029, have existing constructive relationships with them, and be trusted. You’ll need to know how 1-7 is adopted. And you need to be working with the officials and advisers who are already working on the next five-year agenda.
All of the above is possible. It is not easy. Once your policy asks are taken up and locked into the new EU agenda, you’ll then spend the next 3-5 years working hard to get it adopted and implemented.
It is a project not for the faint-hearted.
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[bookmark: Success leaves clues – why do some succe][bookmark: _bookmark128]Success leaves clues – why do some succeed
27th April 2023 Good Practice
This afternoon I bumped into an old client.
We chatted for a bit, and I noted that his industrial sector was in a far better place than groups in a similar place. Here are some of the reasons for this.

1. They planned and resourced for the long term. They realize that regulatory, policy and legislative change happens over the long term and takes a long-term commitment. This takes real resources.
2. Their best line of defence is having state-of-the-art, high-quality, independent science. It serves them well. They run studies ahead of time. They proactively respond to likely scientific and regulatory challenges, so when the challenges came up, they have the answer.
3. Their next best line of defence is having great data and studies available to respond to the likely regulatory and political challenges. The quality of their studies is excellent.
4. They step in early. No regulatory or legislative challenges are a surprise for them. Not that they wanted them. But they plan for the reasonable worst-case scenario and have the case, evidence, and solutions available.
5. They use the finest experts and insisted they give them their independent best judgement. They had one question that they asked people” If we don’t like the result of one of your studies, will you change something that we do like”. Anyone who answered yes to that question didn’t work with them.
6. They keep their customers informed throughout. EU regulatory, policy and political challenges did not surprise customers. Their support proved invaluable.
7. Senior commercial leaders provid the leadership. They realised the importance of proper product defence. There was no culture of only bringing good news to the leadership.
8. They are constructive and engaged across the EU 27 and Brussels. If a meeting needed to happen, they’d make sure it happened.
9. They bring real solutions to the table. A regulator who many fear, backed their cause.
10. They realise that you deal with the process not as you want it to be, but how it is, and by doing so, they not only survive, were many others did not, but continue to prosper.
11. Just because they did not like something being put forward did not mean they did not do 1-10.
They did not always do this. They nearly faced a ban. They changed path and did the above.
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[bookmark: FOI Request Case][bookmark: _bookmark129]FOI Request Case
16th April 2023 Better Regulation
Update 27 July 2023


Please find attached the response to the confirmatory application.
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To:
Subject:

SG A UNITE AT
FW: Who's Who




[image: ]From: SHAPCOTT William (COUNCIL) Sent: Friday, March 17, 2023 10:12 AM To: LEARDINI Pascal SG
Cc:
ROQUES Christian (HR]
Subject: RE- Who's Who Dear Pascal



KNUDSEN hristian (EP)

Thank you for your mail and for consulting us. Sorry not to have replied sooner.

We currently limit listing to managers, but we have a wider definition which goes down to head of sector and head of office. We would like to keep to this. Obviously, if you and the EP publish head of unit and above we would not be fully harmonised, but we would all have a policy of not including all staff, which makes some restriction easier for us all to defend.

Best regards William

From: LEARDINI Pascal
[image: ]Sent: mardi 14 mars 2023 11:05 To: KNUDSEN Kristia
Cc:
Christian
SubJect: Who's Who
Dear Kristian, dear William,



SHAPCOTT William




ROQUES


We have recently come across the following issue: since many years, the Commission publishes in the ’Who's who’ in the EU institutions (managed by the Office of Publications) the name of all colleagues, irrespective of their position in the hierarchy. But for different reasons (data protection, pressure from outside the institutions, security issues, etc.), we are considering revisiting this policy and limit the publication in the Who's who of the names and contact details of staff occupying a management position (head of unit and above). This would mean that the contact details of all non-management staff would no longer be published.











Update 7 July 2023


Dear Sir,
We are writing concerning your confirmatory request for access to Commission documents for case 2023/2252 registered on 22/05/2023.
On 13/06/2023, we extended the time-limit for replying to your confirmatory request to 04/07/2023.
Unfortunately, we will not be able to send you the reply within this extended time limit as the decision is still pending adoption.
However, we assure you that we are doing our best to send a reply to your confirmatory request as soon as possible. We regret this additional delay and sincerely apologize for any inconvenience this may cause.
Kind regards,
Access to documents team – Secretariat General – Unit C.1 (Transparency, Document Management and Access to Documents)
—————————————————————————————————————————————————-
Update 22 June 2023
The Commission replied to my confirmatory appeal, and have asked for some more time to deal with the request. So, I look forward to the 4 July 2023.




Dear Sir,
We are writing concerning your confirmatory request for access to Commission documents for case 2023/2252 registered on 22/05/2023.
We are currently working on your confirmatory request. However, we have not yet been able to gather all the elements necessary to carry out a full analysis of your request. We will not be able to send you the reply within the prescribed time limit expiring on 13/06/2023.
Therefore, in line with Article 8(2) of Regulation (EC) No 1049/2001 we need to extend this time limit by 15 additional working days. The new time limit expires on 04/07/2023.
We apologise for any inconvenience this may cause. Kind regards,
Access to documents team – Secretariat General – Unit C.1 (Transparency, Document Management and Access to Documents)


Today, 22 May, I submitted a confirmatory request.


Please find a copy below.


Dear Sir/Madam,


This letter is a confirmatory application pursuant to Article 7(2) of Regulation (EC) No 1049/2001 (the ATD Regulation), in response to Michael Wimmer’s reply dated 8 May 2023 (Ref. Ares(2023)3226591 – 08/05/2023) to my initial ATD application of 16 April 2023 (EASE 2023/2252).
My initial ATD request sought, ‘a copy of the decision to remove the names of European Commission staff under Head of Unit level of the EU Whoiswho Directory and copies of any supporting documents that influenced the decision’ (emphasis). The premise of my request was that such a significant reduction in Commission transparency must have been the result of a reasoned Commission decision (issued in written form) and based upon verifiable evidence. I asked to see that decision. Mr. Wimmer’s reply provided:
1. Full disclosure of a “Background document: privacy statement DPR-EC-00447. Processing operation: EU Whoiswho – Official Directory of the European Union” (“Document 1”), the date if which is not indicated on that document – please clarify this as part of your confirmatory response.


2. Redacted internal Commission e-mail correspondence between Pascal LEARDINI of the Secretariat General and Hilde HARDEMAN of the Publications Office of the EU, dated 28 March 2023, instructing that a change of policy be implemented (“Document 2”).
3. Complete refusal of disclosure of an “Internal communication between the Secretariat-General and the Publications Office of the European Union of 30 March 2023” (“Document 3”).
For the reasons set out below, I would like the Commission to reconsider its initial reply and provide for full disclosure of the reasoned decision, if one exists, and in any event the supporting documents which are relied upon to substantiate the dramatic de facto change in transparency policy.


“Document 1”
As noted above, it is not apparent that this document relates to the decision to reduce transparency regarding those officials involved in shaping and implementing EU laws and policies. It appears to pre-date the recent change in policy, because its section 4 states, ‘Which personal data do we collect and further process? …Commission internal staff: surname and first name (abbreviated for “non management” staff); telephone number… For other EU staff, the data depends on the choice of the respective EU institution.’ This document also appears to make clear that the extent of disclosure has been a free choice for different EU institutions. No legal barrier to disclosure of professional contact information for non-managerial staff is identified.
“Document 2”
The reply does not identify this as “the decision” which I requested. Please clarify if it is “the decision” or if there is another, separate, document which constitutes the decision? The e-mail exchange does not appear to be a reasoned decision of the Commission. Rather, it seems to be an internal instruction to implement certain changes in transparency, following a decision having already been taken to reduce significantly the information available to the public. It is that, as yet undisclosed decision, which I have requested access to under the ATD Regulation.
In any event, Document 2 confirms that:
· reasoned information in documents supporting the de facto decision exists (‘I have informed the President’s cabinet accordingly’) and therefore falls within the scope of my initial ATD request; and
· any reasoning contained in any replies from the President’s cabinet would also fall within the scope of my initial ATD request.
I ask that you now provide those documents.
(“Document 3”)
This is the only document in respect of which the initial reply invokes any of the exceptions under Article 4 of the ATD Regulation. Specifically, disclosure is refused entirely on the basis of the ‘protection of privacy and the integrity of the individual outlined in Article 4(1)(b) of Regulation (EC) No 1049/2001, because they contain the following personal data: – the names/initials and contact information of Commission staff members not pertaining to the senior management.’ Article 9(1)(b) of the Data Protection Regulation (Regulation (EU) 2018/1725) is also invoked. Both apply concurrently.
This purported justification does not correspond to the scope of the request which I made for ‘a copy of the decision… and copies of any supporting documents that influenced the decision’. I have not requested the names of officials at all but the


decision (and supporting evidence) for dramatic change in transparency policy. So, the reasons provided for non-disclosure cannot possibly justify the refusal to share Document 3.
In any event, the initial reply invokes the Commission’s ‘duty to protect its staff, especially those dealing with sensitive files. To avoid that these colleagues are subject to undue pressure from external sources, the access to the names and contact details of non-management staff has been limited. The measure is part of the Commission’s increased efforts on security and emphasis on data protection, respecting the requests from a number of colleagues on non-managerial positions not to disclose their data on EU Whoiswho’ (emphasis added). This indicates that the de facto decision is supported by evidence, such as:
1. ‘undue’ pressure’ from third parties targeted at non-managerial staff specifically – with evidence of deleterious consequences;
2. requests from a significant number of staff in non-managerial positions not to disclose their data on EU Whoiswho because of their experience of ‘undue’ pressure’ from third parties;
3. complaints regarding ‘undue pressure’ made, inter alia, pursuant to Article 22c of Regulation No 31 (EEC), 11 (EAEC), laying down the Staff Regulations of Officials and the Conditions of Employment of Other Servants of the European Economic Community and the European Atomic Energy Community (“the Staff Regulation”)[i];
4. a study on why non-managerial staff might be more susceptible to ‘undue pressure’ or less able to respond to it appropriately;
5. an analysis of how, between the publication date of Document 1 and the new policy, circumstances have materially changed regarding ‘undue pressure’ from third parties (supported by documentation, such as internal consultations);
6. an assessment of more proportionate safeguard measures which might be considered to protect officials against real (not merely hypothetical) instances of intimidation. For example, civil servants who have been subject to undue pressure could have their details removed. Officials working in purely administrative matters could be removed. This would leave a relatively small group of civil servants working on legislative, regulatory and policy matters, that are by their nature of interest to all Europeans, and who should remain available to be contacted.
In absence of such evidence, there is no basis for a blanket assertion that all information regarding the identity and professional contact details of non-managerial Commission staff must be concealed.
Public interest in disclosure
Only through transparency can the requirements of the Treaty on European Union (Articles 10 and 11) be fulfilled: ‘Article 10

[…]
3. Every citizen shall have the right to participate in the democratic life of the Union. Decisions shall be taken as openly and as closely as possible to the citizen…’


Article 11


1. The institutions shall, by appropriate means, give citizens and representative associations the opportunity to make known and publicly exchange their views in all areas of Union action.
2. The institutions shall maintain an open, transparent and regular dialogue with representative associations and civil society…’
There are compelling reasons, in the public interest, to disclose such information:
1. The new policy only serves to make the operations of the Commission less transparent to those concerned by EU affairs but who are not physically proximate to the Commission in Brussels. This is more prone to distorting the range of people who can engage effectively with the Commission.
2. The Commission has the right of legislative initiative. The Court of Justice has recognised that ‘…transparency and openness of the legislative process strengthens the democratic right of European citizens to scrutinize the information which has formed the basis of a legislative act…’[ii] This requires the ability to engage with and scrutinize the work undertaken by officials – most of which does not occur at the managerial levels. Most legislative and regulatory work is done by desk officers. Drafting teams and members of the ISSG are, in the main desk officers. It is in the public interest that the public can contact the desk officer working on legislative and


regulatory decisions.
3. The new policy runs contrary to administrative efficiency. Leaving enquires to Directors, Heads of Unit, and Cabinets will divert precious time away to answering legitimate questions from the public which do not need to be addressed by managers. I presume that the new policy also means that if I were to call the Commission’s Switchboard and asked for the phone number of a desk officer or to be put through to that desk officer this would be denied and I would be directed (along with the rest of the public) to her head of unit?
4. The Commission’s application is in any event partial. There are on-going public consultations on legislative proposals where the desk officer is indicated. Commission officials below head of unit and above frequently present in public indicating their role on the legislative and regulatory file. These inconsistencies confirm the absence of an objective need to conceal this information from the public.
5. President von der Leyen’s Mission Letter to the Vice President of the European Commission for Values and Transparency, on 1 December 2019, stated that: ‘Europe’s democracy depends on the faith and trust of citizens in how it works and in their ability to hold to account the people and institutions that serve them’ (page 4). She indicated that part of the mission of the Vice President was to strengthen democracy and transparency also by ‘bring(ing) more transparency to the legislative process’ (page 5).[iii]
6. Details of the contacts of officials are being provided by 3rd Party Providers for a fee. They purport to be be able to re-assemble the information in Whoiswho through AI.
I understand that recent high-profile examples of EU decision-making procedures being subject to undue pressure and succumbing to corruption[iv], all concern individuals very much in the public domain. Concealing the names of the individuals involved would not have addressed these real issues.
In light of the foregoing, and the clear jurisprudence of the CJEU[v] I look forwarding to receiving the full set of documents listed above.
If you have any questions, please don’t hesitate to call. Yours faithfully,
M: 0472 94 83 17
[i] Article 22c provides: ‘In accordance with Articles 24 and 90, each institution shall put in place a procedure for the handling of complaints made by officials concerning the way in which they were treated after or in consequence of the fulfilment by them of their obligations under Article 22a or 22b…
The appointing authority of each institution shall lay down internal rules on inter alia:
· the provision to officials referred to in Article 22a(1) or Article 22b of information on the handling of the matters reported by them,
· the protection of the legitimate interests of those officials and of their privacy, and
· the procedure for the handling of complaints referred to in the first paragraph of this Article’ (emphasis added).
Article 24 of the Staff Regulation provides: ‘The Union shall assist any official, in particular in proceedings against any person perpetrating threats, insulting or defamatory acts or utterances, or any attack to person or property to which he or a member of his family is subjected by reason of his position or duties…’ (emphasis added).
[ii] Case C-39/05 P, Sweden and Turco v Council, ECLI:EU:C:2008:374, paragraph 67.
[iii] Similarly, this is at odds with President von der Leyen’s Political Guidelines for the next European Commission 2019-2024, 16 July 2019, where she wrote, ‘I also believe we need more transparency throughout the legislative process. I will work together with the European Parliament and the Council to make this happen. Citizens should know who we, as the institutions who serve them, meet and discuss with and what positions we defend in the legislative process’ (page 21).
[iv] https://www.europarl.europa.eu/news/en/press-room/20230214IPR75103/corruption-allegations-meps-push-for- ambitious-changes-and-quick-progress
[v] E.g. Case C 57/16 P, Client Earth v. European Commission, paras. 51, 73-75, 81, 84.



Today, 8 May, I received the reply to my request.


I’ll prepare a confirmatory request in the coming days.


The main reason appears to be “ To avoid that these colleagues are subject to undue pressure from external sources”.
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EUROPEAN COMMISSION
[image: ]SECRETARIAT-GENERAL
Directorate A - Strategy, Better Regul ation & Corporate Governance

Brussels
SG.A.6/SW

Aaron MCLOUGHLIN
CoPY!^
aaronmcIou¢ihIin@mac.com



Subject:   Your appfications for access to documents — EASE 2023/2252


Dear Mr MCLOUGHLIN,
We refer to your e-mail of 16 April 2023 in which you make a request for access to documents, registered on the same date under the above-mentioned reference number.
You request access to ‘a copy of the decision to remove the names of European Commission staff under Head of Unit level of the EU Whoiswho Directory and copies of any supporting documents that influenced the decision’.
The European Commission has recently aligned with the long-standing practice of the European Parliament and the General Secretariat of the Council to limit the publication of names and contact details in the EU Whoiswho to staff occupying management positions, e.g. heads of units and above. This practice is also common in national administrations.
Alongside its obligations linked to transparency and accountability, the Commission has the duty to protect its staff, especially those dealing with sensitive files. To avoid that these colleagues are subject to undue pressure from external sources, the access to the names and contact details of non-management staff has been limited. The measure is part of the Commission's increased efforts on security and emphasis on data protection, respecting the requests from a number of colleagues on non-managerial positions not to disclose their data on EU Whoiswho.
The following documents fall within the scope of your application:
· Internal communication between the Secretariat-General and the Publications Office of the European Union of 30 March 2023
· Background document: privacy statement DPR-EC-00447. Processing operation: EU Whoiswho— Official Directory of the European Union
With regard to the document ‘Internal communication between the Secretariat-General and the Publications Office of the European Union of 30 March 2023’ listed above, a complete disclosure of the identified documents is prevented by the exception concerning
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————————————————————————————————————————————————-
Request No.: 2023/2252
Request date: 16/04/2023
Commission department: OP – Publications Office Language of requested document(s): English Request message
I would like to request access to the following Commission document(s) / document(s) containing the following information…
In President von der Leyen’s Mission Letter to the Vice President of the European Commission for Values and Transparency on 1 December 2019, the President of the Commission stated that: “Europe’s democracy depends on the faith and trust of citizens in how it works and in their ability to hold to account the people and institutions that serve them” (page 4). She indicated that part of the mission of the Vice President was to strengthen democracy and transparency also by “bring(ing) more transparency to the legislative process”(page 5).
Decision
During Easter, the European Commission removed public access to the names of most officials. This means that the names of the officials working in drafting and implementing legislation are no longer known to the general public. The EU’s Whoiswho listing for the European Commission now only lists Heads of Unit and up.
Request
Can you provide me a copy of the decision that implemented this change and copies of any supporting documents that


influenced the decision?
A basic premise of the rule of law is that civil servants should be identifiable and not anonymous.

[bookmark: Keep in touch with the people making the][bookmark: _bookmark130]Keep in touch with the people making the decisions
7th April 2023 Lobbying
If you base your lobbying on speaking to a few people, you are in for a shock.
I’ve just looked at the members of the ISSG over 2 years. At the service level, there has been over an 80% turnover. At the Cabinet level, it is around a 35% change.
It is a helpful reminder to keep your ear to the ground and engage proactively with the limited group of people working on your file. If you step out for a few months, the people deciding on your issues could look very different.


I suspect the high turnover is linked to burnout from being asked to produce significant legislative changes quickly.
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[bookmark: Why are most lobbyists not turning up?][bookmark: _bookmark131]Why are most lobbyists not turning up?
7th April 2023 Lobbying
The first law of lobbying is to turn up.
I’ve randomly looked at three legislative files I know a little about to see if the people interested in an issue are turning up. I’ve done this by looking at:
Have Your Say Public Consultation Responses The EP’s Transparency Statements
And Rapporteur’s statements of whom they have received input from.
For this exercise, people can include – Trade Associations, NGOs, companies, governments or individuals.
What Windows of Opportunity
Good times to feed your viewpoint are during consultations on:
· Road Map
· Public Consultation
· Feedback on the legislative proposal
· Feedback to MEPs working on the file


What’s the Interest
I looked at three files I knew about in passing to see what the input levels were for each stage. These are files that I thought a lot of people/interests were active on.
You see that the input at the roadmap stage is low and spikes during the public consultation, one getting neatly 4,000 people making comments. Then afterwards, it is downhill very quickly with low numbers on the proposal feedback.
Most interesting is the proportionally very low numbers contacting MEPs to get their case taken up. This is when you have the best chance of getting your issue taken up. Most people interested in the file are ignoring this stage.


My general advice is to be active over the long term if you want to influence EU public policy. I don’t think silence is a good idea. It’s an idea soundly rejected by most.
The outreach to MEPs is dominated by industry, with a meagre NGO appearance. Many people contacting MEPs don’t make their case to a cross-party group of interests.
On all these files, I also did a rough guestimate of people who say they are actively interested in the file and those who turned up. Most did not turn up.
Maybe something for a PhD student to run with.
If there is a reasonable explanation for the level of outreach, for example, MEPs won’t meet you, can you let me know?
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Why are most lobbyists not turning up?
[image: ]
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[bookmark: How to test if your lobbying message wil][bookmark: _bookmark132]How to test if your lobbying message will land
5th April 2023 Political Communication
A good way to see if your message will land is to say it aloud in public. If people visibly grimace, you’ll know you are not on to a winner.
Try it out with different political groups and different Commission departments. Former MEPs and Officials are a good test group.
A good test is is on your friends and family.
If your test audience respond what you say is “incomprehensible” or “you are amonster”, it is good sign you should go back to the drawing board.
A lot of people don’t like doing this exercise. I think it is something that people don’t like being embarrased or riddiculed in private or in public.
The benefits of testing your message out before going live is it is a lot less painful if your message does not land. If it does land, it is great news, and maybe you can incrementally refine it.
There risk of pain and political embarassement is worth it.
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[bookmark: What can you do if you face a proposal t][bookmark: _bookmark133]What can you do if you face a proposal that is dealing with a problem that does not exist in reality
4th April 2023 Lobbying
Occasionally, you’ll face a proposal that is away with the fairies. It is the sort of proposal designed to solve a non-problem or a proposal whose intended and non-intended consequences will be detrimental to the interests that the author intends to solve.
Wherever ambitious politicians or civil servants exist, there is always the risk of a proposal going off the rails of reason. Brexit is a good example – making a country poorer and less free got tabled and adopted. Dan Heath’s Upstream lists more examples.
The good news is the Commission has filters built in to deal with evidence-free problems. It is called Better Regulation. The Regulatory Scrutiny Board are there to call out the evidence-free or evidence-weak proposals. Even then, their veto can be overridden by Commissioners.


What can you do
In case you face an initiative that is dealing with a non-problem issue, here are some practical things you can do:
1. Eternal vigilance. You need to be vigilant. Just because an idea has no bearing, in reality, does not mean it can’t be tabled.
2. Filter the output of Academica and the public policy community. That’s a good place to find non-problem issues germinating.
3. Develop a robust, evidence-rich, and credible briefing that the non-problem issue highlighted by someone is not a problem.
4. Have your answer in your filing cabinet. One day, when you least expect, the non-problem issue will come up.
5. If you want to cut off the debate early on, see if a god-like expert can join the debate in the pages of the academic- public policy-press. Hopefully, their intervention will be clear and forceful enough to close down any future discussion.
6. Engage in the public policy debate. Silence is not an option.
7. If a study says something you disagree with, commission the best study by independent gods and publish the results.
8. Engage early. The longer an issue is in the public arena, the higher the risk of it being taken up.
9. Ensure the non-problem issue does not get into the new Commission’s Political Guidelines and Mission Letter.
10. Address the issue not from the perspective of your values but from the perspective of the decision-makers’s values.
11. Present your case visually. Data and words alone are seldom enough.
12. Present your position with clear language, metaphors and analogies. The reason why a non-problem issue has got so far is likely due to the power of clear communication.
13. Have the world’s experts at hand and available to present their evidence.
14. Follow most of the suggestions in this post.
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[bookmark: 20 Basic Rules for Lobbyists][bookmark: _bookmark134]20 Basic Rules for Lobbyists
3rd April 2023 Lobbying
Here is my checklist for what I believe are the core rules for good lobbying. If you have others please send them in.
1. Step in early.
2. Have existing and long-standing relationships with the key players in an area, both in Brussels and in the Member States. Make sure you don’t turn up for the first time when you have a problem.
3. Be trusted by the key players and don’t betray confidences given.
4. Bring relevant data, evidence, anedotoal evidence allowed to the table early on.
5. Make sure that the evidence is credible, objective and on point.
6. Make sure the sources or people you are using to develop your evidence are trusted by the decision-makers.
7. Bring a solution to the table and make sure it works.
8. Present a solution to the decision-makers sooner rather than later. Ideally, do this before the issue has got the proposal drafting phase. The longer it takes you to bring a solution to the table the less the chance there is to get it taken up.
9. Participate in the many chances there are to bring your voice, solution(s) and ideas to the public consultation process. If you are asleep at the wheel, and wake up half way through the legislative adoption, it is likely you are going to be ignored.
10. Make sure you are seen credible, civil, and pleasant. No one will help misjonist bigot.
11. Know the process for adopting and passing laws and decisions. If you don’t, you are lost.
12. Know how to speak the language of your audience. I mean the political or regulatory.
13. Understand the subtlety of the language. If someone says it is a ‘brave position’, it does not mean they are supporting you.
14. Learn to tell a good story.
15. Don’t claim success for something you had nothing to do with.
16. Don’t bad mouth people. Brussels is too small.
17. Work across political and cultural divides.
18. Understand the values of different groups. Speak to their values and not your own.
19. Learn to keep re-learning. The rules of the game keep changing.
20. Handle defeat well. It is the only thing that you can guarantee will happen. It is a great way to learn.
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[bookmark: 41 Ways A NGO Can Get What They Want Lob][bookmark: _bookmark135]41 Ways A NGO Can Get What They Want Lobbying in the EU
28th March 2023 Lobbying
In Europe, NGOs have helped bring about landmark environmental and climate laws. A combination of campaigning and deft lobbying has taken an idea for progressive change and delivered it through EU law and policy.


In Brussels, I have had the honour to work with Lesley O’Donnell at IFAW and then Tony Long at WWF. They were a rare breed of consummate lobbyists who helped their campaigning NGOs deliver legal and policy change across Europe.
I’ve been fortunate to witness many times how a small group of dedicated people and Pandas can move political mountains.
Your campaigning and public support may have brought your issue up, but will it lead to the policy and legal change you want? This is where you need to mix your campaigning with lobbying. If you ignore this final part of the journey, all hard work will likely be for nothing.
Caveat
Stop reading if you think that the best way to bring about change is getting a celebrity/Royal to endorse your campaign, think that a supermarket will change the world, or a dinner with a CEO and your former roommate at prep school/Ivy League will stop the destruction of a pristine nature reserve. The same goes if you think chaining yourself to an office building is an act that alone will lead to change.
41 things you can do as a NGO to get what you want in the EU
If you were starting lobbying in an NGO, these are 41 things I’d recommend you do. Done consistently, they’ll help bring about progressive policy and legal change.
1. Make sure your theory of change is based on political reality, not wishful thinking. Self-actualisation won’t get you a proposal tabled and the votes you need to get what you want into law.
2. You need to be very patient. If you are diligent and do most things right, it takes 5 to 10 years to get your issue taken up and adopted into a new law or policy. Change does not happen fast. Most major changes in society are what some call “generational change” and take more than one EU policy cycle.
3. Have a lobby plan that is part of your overall campaign plan. Change does not happy by chance. I know if a campaign will fail just by looking at the campaign and lobby plan or the lack of one.
4. The easiest way to be taken seriously in Brussels is to be trustworthy, credible, and in it for the long haul.
5. It helps to have an office in Brussels. It does not have to be fancy. See it as the political embassy of your organisation. When you can walk outside and bump into the officials and politicians who decide on the issues you work on, your work is a lot easier.
6. It helps to be seen as an “insider”, someone who is part of the furniture, who is playing the lobby game and not changing the rules of the game.
7. Make sure your office is led by someone who understands how politicians and officials think and work. A person who can translate what your organisation wants into the language of officials and politicians. You want that rare person who can move between those two worlds.
8. Build long-term and genuine relationships with officials and MEPs. Don’t just contact them when a proposal is in front of them. As a rule of thumb, provide them with ten useful pieces of information for every ask you have.
9. Recognise the importance of legislators’ staff and group staff. Treat them with respect rather than as skivvies.
10. The Brussels bubble is small. You will meet someone years later in a position of influence, so don’t be rude to them when they are a junior
11. Just because you are saving the world does not give you the right to be rude to people. If you do, you’ll find your positions are mysteriously blocked.
12. The best NGOs I know are jam-packed and full of leading technical and scientific experts on staff or on call at leading universities. Your case must be based on the best evidence that is available.
13. Have your policy solutions, legal language, and campaign plan filed away for the day when the policy window opens for a brief moment to bring your solution to the table.
14. You need to see bringing about policy, legislative, and regulatory change as part of your mission. If you do not know, there is little to no point in lobbying.
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15. You need to work across Political Groups and 27 nationalities. If you find a cross-party and European approach to lobbying, you are in the wrong place.
16. It helps if your organisation has offices or coalition partners in as many EU capitals as possible. This is what your opponents have too. The ideal is to have good working relationships with Ministers, MPs (governing and opposition), and civil servants so that you can meet them weeks before every Council meeting.
17. A lobbyist helps people bring the right case (evidence, information, and solution), to the right decision-maker(s), at the right time and in the right way, so it lands with the decision-makers(s), and a decision is taken that goes in their favour.
18. You need to make sure your lobbying is focused on bringing about change and not spent in internal meetings. I rate internal meetings as the biggest risk to success for any NGO.
19. Avoid discussing arcane issues that only your most zealous members care about.
20. Have a policy solution that works, preferably prototyped beyond North Korea.
21. Have clear legislative language and supporting justification from the gods support this solution and have on hand real people demonstrating the solution. Ideally, demonstrate this solution is profitable in the real world.
22. Have a practical best alternative solution to your ideal position in your back pocket. Know when to use it. You never get everything you want, and you need to have the best alternative ready for when the moment comes. It will come.
23. Take your case and convert your language to the value groups of your audiences – Settlers, Prospectors, and Pioneers.
24. Read, digest, and apply Chris Rose’s ‘How to Win Campaigns’. It is the NGO campaign bible. Don’t just read five pages and think you know what you are doing.
25. Keep your colleagues who dislike politicians and civil servants away. Make sure no preppy Americans or Brits come over and start hectoring officials and politicians. It will see you in the wilderness for a few years.
26. Train your people to work with politicians, civil servants, and the media. These skills don’t come naturally. Use the trainings and resources that your opponents also use.
27. Have the long-term funding you need to bring about policy and legal change (5-10 years) If you don’t, you will likely fall flat just before the victory.
28. Don’t forget that even after the adoption of a piece of legislation, the battle for technical standards that determine how the law is applied in practise can go on for several years.
29. You’ll need to fundraise. Lobbying is not cheap. Be respectful of your donors’ generosity and goodwill. Make sure they don’t dictate your policy.
30. Set realistic goals. Claiming you can get a law to be put forward by the Commission and agreed to by the Council and EP in 12 months is a fantasy.
31. If you think lobbying is some inane tweets and LinkedIn posts, stop. I’ve known too many groups claiming kudos for success, only to discover that the inner circle who took the proposal through did not know of their existence.
32. Don’t throw a public tantrum because you don’t get what you want. You need to get used to that. It is normal. It is also a useful feedback loop- you did something that did not persuade people.
33. Have an excellent media and communications team. Working with media across Europe is a great vehicle to increase your chances of success. This team is worth its weight in gold.
34. Work closely with the academic and specialist press – decision-makers and politicians read them.
35. Have on call a few great creative designers and lawyers to help you and your team out.
36. Have the agility of mind, flexibility and resources to harness unexpected opportunities. The window of opportunity opens up at the strangest time. But don’t move beyond your core mission.
37. Don’t get taken over by a management consultancy. They don’t know how to campaign or lobby.
38. Don’t count success in terms of newspaper column inches. Instead, see the laws and policies you changed and whether they get implemented as your only KPI.
39. Understand what your role in your network is. Some NGOs are more activist; some are insiders who mimic the team setup, working groups and outreach methodologies of the industry. You will need both in a coalition to win a campaign, but the stretch between the two is often too much inside one single organisation.
40. Working in formal and informal coalitions is powerful. If you agree but can’t work in a coalition, make sure you’re not coming along with really different positions from others in your sector. This just gives people a reason to dismiss you.
41. Thank those who help you. You only get the laws and policies you want because of the help of officials and MEPs who usually go out of their way. Thank them in private or in public, as appropriate. Have a good photographer on call for events to allow politicians to re-use the image back home. Thank your team and volunteers who have likely worked tirelessly.
Further Reading
Saul Alinsky, Rules for Radicals: A Primer for Realistic Radicals Chris Rose, How to Win Campaigns
Chris Rose, What Makes People Tick
Hahrie Han, How Organizations Develop Activists: Civic Associations and Leadership in the 21st Century
41 Ways A NGO Can Get What They Want Lobbying in the EU
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Bill Moyer, Movement Action Plan

[bookmark: Why would you need a lobbyist?][bookmark: _bookmark136]Why would you need a lobbyist?
26th March 2023 Lobbying
On my regular weekend Ubers service, my 16-year-old son asked me what I do for a living. I started with the standard response.
” I help people make the best case possible to get the law they want.
That usually involves getting them to put their best messages down on paper. Then, we put them down in a PowerPoint, a paper explaining their position, and then introduce them to some people making the decisions”.
He responded, “is that it?”
It is true, and you could have a nice slide deck, a legible position paper, and maybe even some kosher studies, evidence and data made into some nice images. It is a good starting point, but it will not get you what you want.
I went on to explain “that a lobbyist helps people get things changed. They get problems solved. Those problems are around a policy, a law or a decision (PLD).
You help people – NGOs and industry – get their point of view taken up by the people making the decisions on policies, laws and decisions.”
It’s often a competition between different sides. One side wants something, and the other side does not want that thing. So, you spend your time either helping people get a PLD taken up or making sure that the PLD is not taken up. “
The PLD, when implemented, make a great deal of difference to some people. Most of the time, the public is unaware of these political currents and pressure to change, but it does not mean the current is not flowing. We know about the oceans in the ocean even if we can’t see them. Sometimes, we can witness their impacts.
Windows of Opportunity
I would explain that there are a few moments when key decisions are made:
· Issue taken up by Prime Ministers (European Council’s agenda)
· Issue taken up in European Political Group Manifestos
· Issue taken up in the new Commission’s Political Guidelines
· Issue taken up in the Annual Work Plan
· Decision to start work on a proposal
· Proposal tabled
· Proposal amended
· Amendment adopted
· Law implemented
Your job as a lobbyist is to work back from those decision points and make sure the people you are helping get the outcome they want. There is always a moment in time before these key moments when the real decision is taken.
When you help people as a lobbyist, you help them do what is needed to get them the PLD. As important, your real value is help them not do things that won’t help them get what they want.
Who are you trying to help?
You are only helping people who need help.
You don’t need to help those who don’t need help. This is going to be one of three groups:
1. This is the small group who don’t have any PLD problems. They do exist.
2. There is a group of experienced and successful sherpas who know every step in the journey to change a PLD so that they can do it themselves. If they had successfully walked the journey with no mishaps and knew every window of opportunity, what to bring and not to bring to the table, and how to best present their data, information and information to get what they wanted to the key decision makers they would not be calling you. They do exist.
3. There is a sizeable group who refuse to think that the policy, law or decision has anything to do with them. They deny all signs leading up to the policy, law or decision being published that refers specifically to them, and often even after that.


Would you perform your own surgery?
I use a checklist approach for trying to change these PLD. It works for surgeons and airline pilots.
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They are like the protocols used in medical treatment. I find these checklists useful for a diagnosis and the prognosis of the problem (policy, law, or decision) and for being able to recommend the best treatment on the limited circle of PLDs I work on. They are built up on 25 years of practical experience. Over time, one thing is apparent. The later one steps in to assist, the chances of success diminish. For me, the cornerstone is timely, accurate and open data, evidence and solutions. Without this, the chances of success are slim to nil.
You could have a nice slide deck, a legible position paper, and maybe even some kosher studies, evidence and data. That’s a great starting point, but it will not get you to success.
In the end, “a lobbyist helps people bring the right case (evidence, information, and solution), to the right decision-maker(s), at the right time, and in the right way, so it lands with the decision-makers(s), and a decision is taken that goes in their favour. ” Unless you are 1, 2 or 3, if you have a PLD problem to solve, you likely need a lobbyist to help you.


377

[bookmark: A Picture Tells a Thousand Words][bookmark: _bookmark137]A Picture Tells a Thousand Words
21st March 2023 Political Communication
Recently I stumbled up the work of Edwin Tufte.
After reading it, I understood why most public policy communication can be better communicated by good visualisation rather than data dumps and words.
Even if an image / picture tells a thousand words, writing 2 pages of A4 is still the common path. I’m not sure it is the most informative or persuasive.
I’m going to list good examples of visuals that tell the story clearly. Here are some.
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Source: FT – Link
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Source: John Burn-Murdoch. FT.


If you come across some, please send me the image, source and reference link.
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[bookmark: What Biases Impact Your Work As A Lobbyi][bookmark: _bookmark138]What Biases Impact Your Work As A Lobbyist
19th March 2023 Political Communication
Lobbyists are impacted by bias. Either their clients/members or they have a worldview that they bring to the consideration of an issue. It is normal and it harms your chances of winning.
This paper, ‘Toward Parsimony in Bias Research: A Proposed Common Framework of Belief-Consistent Information Processing for a Set of Biases’, (link) suggests that all cognitive biases come down to one of a handful of fundamental beliefs together with confirmation bias.
[image: ]


Table 1.
Source: https://journals.sagepub.com/doi/epdf/10.1177/17456916221148147
If you understand your biases, and we all have them, you’ll be able in a better place to avoid acting on them. Some common biases I come across are:
1. Cultural Group Think: A group of fellow travelers believe it to be true, so it must be true. No one could ever act against our worldview.
2. Political Group Think: All we need to do is get one political family to back us, usually the one we belong to, and we will win.
3. The Roger Helmer effect: I’ve found someone who agrees with my worldview. He represents the political mainstream and we will now win.
4. My cause is right/just: People will come around and see that I’m right and they are wrong.
5. An education bias: If only they understood the issue as clearly and well as we do, they’ll change their mind.
6. On information overload bias/ cognitive waterboarding: More information is the only way to go. If we give them more information, they’ll understand it.
7. A basis against simplicity: Decision makers can only benefit from the in-the-weeds explanation. We won’t simplify this for a busy non-expert who is making the decision.
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8. A basis against clarity: Long position papers, without visuals, in font 10, will force the reader to focus and understand what we sent.
9. A bias against the solution. Tabling a solution that takes the issue off the table is an admission of defeat. Better keep the workable solution hidden in case it is found out.
10. A bias against action. Spend time in internal meetings and don’t reach out to the people drafting and making the decisions.


If you have any other biases that you or others suffer from, please let me know.
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[bookmark: German EPP’s Agenda for the rest of this][bookmark: _bookmark139]German EPP’s Agenda for the rest of this Commission
15th March 2023 Uncategorized
An interesting paper from the German EPP that comes across as a critique of the Green Deal. https://www.cducsu.eu/sites/www.cducsu.eu/files/downloads/positionspapiere/evp_positionspapier_industriestandort_dt.pdf This is just a short summary based on an English translation. All errors and omissions remain mine.
Withdraw

An interesting list of initiatives the CDU/CSU wants to be withdrawn:

They intend to submit a request for rejection in the committees:
· Sustainable use of plant protection products:
· Nature Restoration

Question
· Regulation banning products from forced labour
· New Euro 7 standards to reduce pollutant emissions from vehicles
· New rules on clean air and water
· Revision of the food waste and textiles aspects of the EU WasteFramework Directive, as well as the sustainable agri-food systems and resource use package
· Patent Licensing Package
· new legislative framework for sustainable food systems
· Initiative on greening business fleetsWant changes to
Other proposals where they want changes to include:
· EU Supply Chain Act (CSDDD)
· Energy Performance of Buildings (EPBD
· Industrial Emissions Directive (IED)
· Regulation on ecodesign requirements for sustainable products
· Money laundering package (ALMR/ALMD/AMLA
· Sustainability reporting obligations (CSRD):
· Taxonomy:The plans for the so-called social and amber taxonomy andthe development of a negative list of sectors to classify economic activities in green, yellow, and red categories according to planned management must be put on hold.


Back

They appear to support the speedy resolution on:
· Data Act
· Liability rules for artificial intelligence
· Proposal on the capital market
· EU Hydrogen Bank
· European Law on Critical Raw Materials
· TheSME Discharge Package with the revision of the Late Payments Directive
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· Economic governance review
· Legal migration: Recognition of qualifications of third-country nationals
· Improved Quality Framework for Traineeships
· Corporate Tax Framework (BEFIT)
· Bring back the Stoiber Commission
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[bookmark: A Lobby Work Factory][bookmark: _bookmark140]A Lobby Work Factory
12th March 2023 Good Practice
From Checklists to …
I learned a lot from Atwul Gawande’s Checklist Manifesto.
There is a simple tool that surgeons, lawyers, and airline pilots use a lot.
They use checklists and standard operating procedures. Checklists and SOPs improve performance and reduce cognitive overload.
It is helpful to have as few issues floating around in your brain at any one moment. It allows you to focus your mental efforts on deep thinking and find solutions to challenging questions.
Here are some good examples
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A Lobby Work Factory
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Source: https://flyuk.aero/assets/downloads/resources/checklists/UKV-PRD-A320-CHECKLIST-V4.pdf
205167861-Litigation-Checklist-2014


I have accumulated a pile of checklists, process charts and case studies on the few areas I work on. I turn to them when I face familiar and new issues. I have them on paper because I can’t remember every step and best practice on every legislative or policy procedure I work on. My memory is not reliable enough. I have the impression that most lobbyists have perfect memory and can keep things in their heads. I envy them.
The next step – a Knowledge Work Factory
Recently I came across the Knowledge Work Factory by William Heitman. This was an ah-ha moment. William Heitman makes the case that any knowledge worker can become more productive by using:
1. Standardization
2. Specialization, and the
3. Division of labour, including the division of work, division of job positions, division of work management
Fortunately, I’m far gone down this process.



Applying A Knowledge Work Factory to Lobbying
A quiet house gave me time to consider whether my job as a lobbyist could fall into this knowledge-work factory framework.


What to do I do in a week
Heitman contends that our work likely falls into six categories and 20 universal activities.
Universal Activity View


Source: The Knowledge Work Factory, p.265
Number Category Activity
1. Receive  Electronic File
2. Email
3. Phone Call
4. Physical Copy
5. Review	Prepare
6. Preview
7. Validate
8. Decide
9. Terminate
10. Perform  Update
11. Correct
12. Create
13. Enter
14. Move
15. Attend	Meeting
16. Communication
17. Send	Electronic File
18. Email
19. Phone Call
20	Physical Copy
I looked at my working week last week, and it looks like this:
My Activity View for a Few Weeks
Number Category Activity	Example
1. Receive  Electronic File	Client deck for meeting with an official
2. Email	Request for assistance from client; issue update
3. Phone Call	Client asking for advice
4. Physical Copy
5. Review	Prepare	Advisory note
6. Preview	Draft presentation for a client
7. Validate	Assumptions and key dates on a strategy
8. Decide	On next steps
9. Terminate	Activity on a work stream. No longer relevant.
10. Perform  Update	Update an issue tracker.
11. Correct	A presentation for a client
12. Create	An advisory note
13. Enter	Hours
14. Move	A meeting
maker

21.

Political Debate
Watch an exchange of views in EP
22

New Business Opportunity
Speak at Conference
23.

Communication
Listen to a company update
24.
Send
Electronic File
Pre-read sent to client
25.

Email
Advice to the client on a procedural issue
26.

Phone Call
Call MEP’s office on the state of play
27

Physical Copy



	15
	
	Research
	Deep dive into how a concept has been mainstreamed in regulatory
decision

	16
	Attend
	Client Meeting F2F
	Review and advise on the next steps

	17.
	
	Client meeting online
	Advise on the next steps

	18
	
	Team client meeting
	Brief client team call

	19
	
	Coaching meeting
	Advice for a colleague

	20.
	
	Meeting with Decision-
	Meet civil servant









This is likely a pretty standard week for any lobbyist.
There are some differences in the Universal Activity. I don’t receive or send physical copies. My meetings are subdivided.
What is happening in any given week
Looking at a month of work, my work can be split into:
1. Processes


2. Products
3. Activities
I focus my work around some processes: REACH, CLP, Secondary, OLP, and policy adoption. I have tried and tested process charts and SOPs for these.
The output is products. The products contain advice and solutions. The product is given in notes and in meetings. I have a template, examples, and process (the Minto Pyramid Principle) for most of these notes.
The activities fall into one of the six activities. I have Checklists and SOPs for most of these. For example, for an internal meeting, a basic SOP would be:
1. Review the material a day or so before
2. Read the pre-read
3. Provide any feedback requested
4. Clarify any gaps in thinking
5. Send points a day before
6. Review notes before the meeting
7. Note actions and agreements made during the meeting
8. Confirm actions and agreements at the end of the meeting
9. Allocate time in my schedule to follow up
10. Set aside 15 minutes after the meeting to review
If I don’t get the material in advance, I find the meeting less productive. Steps 1-6 allow insight to be developed and through the power of sleep and the mental sparks that find answers to tough questions overnight. If you come to a meeting without benefiting from steps 1-6, the meeting will be far less productive.
Why not adopt?
The idea of systemising your work – by standardisation, specialisation, and the division of labour – may affront some lobbyists. I won’t try my hand at PowerPoint, web design, or data visualisation.
I sense the biggest reluctance to adopt this approach is the idea that lobbyists possess a unique skill set that can’t be standardised. Somehow, only this self-anointed group can read the tea leaves of the political voting gods, have walked the journey to Hades and back on an obscure regulatory or legislative process, and only they can intercede with the demi-gods in the EP, Perm Reps, Commission or Agencies.
The upsides to doing it, alone or as part of a team, are three. First, your cognitive overload will disappear. Second, you can train colleagues up to do parts (or all) of your job. This allows you to put your feet up to focus on really hard things. Third, your and your team’s efficiency will improve by a few hundred per cent.

[bookmark: How a lobbyist can think about an issue ][bookmark: _bookmark141]How a lobbyist can think about an issue coming through the door
5th March 2023 Good Practice
A lobbyist will get questions from clients and future clients about new issues.
I’ve found it helpful to document a thinking process to create better advice. You’ll find the checklist below.
A popular option
I think a common approach is along the following lines:
1. Guarantee that the issue can be resolved (for a fee, of course)
2. Denounce whatever legislative/ regulatory measure that is being raised as a great injustice/shock to everyone/ ignoring Better Regulation rules
3. Drop everything and start writing a proposal
4. Believe everything you are told at face value
5. Claim that only you can make a phone call, and when you do, it will go away
My Checklist
This is my operational checklist. Most of it I do in my head. But someone asked me what I do, so I am writing it out.
1. I ask what the proposal is, what type of procedure (ordinary, secondary – Implementing act, RPS measure, delegated act), agency, and where it is. What’s driving the issue?
2. Have some first impressions. I write them down. It is helpful to compare and contrast later on.
3. Triage. Conduct a preliminary assessment of the potential client’s need to determine the urgency of their need for treatment and the nature of treatment required. Sometimes, there is nothing that can be done. Tell them.
4. Discovery – dig deeper. Look at what you have been told and check. Look at previous votes on similar issues. Call officials and advisers who are working on the issue to get their take. Look at what’s been written and see what evidence has been presented by the client and others. I draw on large files covering process charts, voting records, and case studies on similar issues. Does your client’s perception of reality match reality? Are there gaps?
5. Prepare a series of questions that you need the answer for, ask them, and review the answers.
6. In steps 4 and 5, you may come across some discrepancies. Things don’t add up; questions remain unanswered. Here you get to reconcile those discrepancies. This is one of the most valuable steps. I’ve found that anything here people don’t want to answer always comes up later on at the worst possible moment. If the answers are unclear, it is a good sign that the objective facts and evidence don’t exist.
7. Discern fresh insight into the situation you are dealing with.
8. Come to a conclusion. You have to move on from the research and bring about closure.
9. Generate a response to the issue. What is the plan that can deliver a solution? If the preferred solution can’t be delivered, say so. Make sure that your response is based on reality, both procedural, political or evidence. Create a plan of action and sketch out the political story. This is the most challenging part.
10. Act – choose to act or not to act. Not acting is an option. Then focus on execution. I use mental models, process charts, and checklists, especially for steps 4 and 9.


395

[bookmark: EP ENV Committee discuss the future of t][bookmark: _bookmark142]EP ENV Committee discuss the future of the REACH Revision
1st March 2023 Environment
If you missed the exchange on the revision of REACH today, you can watch it here.

[image: ]
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Below is the Otter transcript


Bas EICKHOUT 0:05
Final hour this morning. With item number eight on the agenda next change of view with the Commission on the Future revision of the Reach regulation. I think everyone is very well aware this was already promised by the Commission in the chemical strategy for sustainability, it was also put in the zero pollution action plan. So, it is a promise that has been put forward. But that has been delayed since then. And also we had a discussion in the plenary in, in in last year when the work programme was presented. And then of course, also, Vice President Seth kovich was making very clear that once the file is ready, we will not hesitate to present it to Parliament and to Council and the exchange of view is exactly to now inquire where the file is and how it’s standing because there’s quite some eagerness on this file. And you will probably hear that from the different questions from the floor. How are we going to do it is we’re going to give first floor of course to the Commission who is working on the proposal and give us an update on where they stand. And then we are taking around of coordinators are their representatives. Before we also take catch the eye and everyone that would like to speak on catch di please raise your hand and make yourself known to us. But first I’ll give the floor to the commission. We have DGN and DG grow because it’s a joint effort but we also always know that the Commission speaks with one voice. First we have of Al Jabbar no data from DG.
Mr Aurel CIOBANU-DORDEA 1:38
Good afternoon, Mr. Chair and good afternoon to the Honourable Members of this committee. Of course, the Commission
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speaks with a single voice Today we will speak with two voices but singing from the same hymn sheet. And allow me to reassure you that the line which was indicated by Vice President chef for which we fully work along that line, we remain committed to the Green Deal of which the chemical strategy for sustainability is a main deliverable. Strengthening and revising chemicals legislation is one of the strategies building blocks, we will propose a targeted revision of the Reach regulation with the aim of securing competitive advantages and innovation in Europe by promoting sustainable chemicals, simplifying and streamlining the regulatory framework, reducing burden and enhancing and protecting in enhancing the protection of human health and the environment. We are committed to deliver the revision as soon as it will be ready so that the CO legislators can still discuss the file under this mandate or at least begin the discussion. We owe this to the citizens and to the environment. And we owe this to the industry which needs long term legal clarity and predictability to orient investment decisions. Indeed, a timely reach revision is needed to incentivize a thriving market in safe and sustainable by design chemicals to the benefit of our health and environment, for the economy and for the jobs. Let me briefly mention a few key issues which retain our attention in particular indigenous environment as we contribute jointly together with colleagues in grow to this legislative shunt yet to this legislative enterprise. There are a number of issues which are particularly important and which belong to the responsibility of DG environment. Information is at the heart of science based regulation. There remain knowledge gaps in reach, we need more information on critical hazard classes to allow a thorough hazard assessment, including for Carson carcinogenicity, neurotoxicity, immunotoxicity and endocrine disruption. And from this perspective, we are reflecting how to follow suit to the CLP regulation revision which was proposed last year by the Commission and is currently being discussed by the parliament and by the council polymers and the approach to polymers and how they could possibly be handled under the reach regulation is another topic which retains our attention and the possible need for registration requirements. There are approximately 200,000 polymers on the EU market currently many are of low concern, but some may pose a risk. So we are looking at whether it is right or obliged registration of polymers of potential concern around 40 1000s of them, another element of attention is the combination effects of chemicals, which need to be taken into account and possible solution would be to introduce a mixture assessment factor to reflect that we are exposed to a range, every person is exposed to a range of different substances from different sources at the same time. And also in relation to information. Another point of attention is the registration dossiers. These should be better controlled and it should be possible to withdraw registration numbers in accordance with no data, no market principle, which already is enshrined in the reach regulation. And now, a second important field of attention on which we are working are is related to better enforcement of reach regulation. And we believe that we need an audit system under reach setting up increased and uniform conditions and frequency of checks for certain products. This is the first aspect on which we reflect on which are the optimal modalities to for introducing this so that it works in practice also without adding administrative burden. Another topic for reflection in the area of better enforcement is the following. In line with other recent proposals on environmental legislation, we could we contemplate the introduction of provisions granting civil society further rights and a stronger role in case of breaches of the rules that may harm health or the environment and we give Particular attention in this respect to the obligations resulting from the for the new institutions under the Aarhus convention, and under the or whose regulation.
Another area of attention is the need to strengthen the powers of customs authorities to tackle non compliant imports. And we contemplate here the possibility to empower all of us to step in on serious breaches and online sales. We need a responsible economic actor in the EU. Now, I would like to hand over the floor to my colleague, Christian Schreiber, director in DG grow in charge of among other things, chemicals, who will make comments about the aspects relevant to the competence of DG Grow. Thank you.
Bas EICKHOUT 8:04
Thank you very much and already given you the floor. So Ms SCHREIBER, you have the floor.
Kristin SCHREIBER 8:11
Yes, thank you, Chair. And thank you already, let me just complement what my colleague just explained. And I mean, reiterate that when the Commission, we are fully committed to delivering this rate revision speedily, and with a high level of ambition for human health and the environment. But I think it’s also important to underline that we also have a high ambition to simplify the work of the Reach regulation, and tackling all the shortcomings of some processes, which we have experience in the context of the rituals organisations. And we have to make sure that we boost innovation, production and use of safer and more sustainable chemicals. And we want of course, innovation to happen in Europe. And bringing all these objectives together is not an easy is not an easy matter. And I think you are very well aware in the European Parliament, about the discussions we are having now on the generic approach to risk management, on the reform on the authorization and restrictions. And of course, also on the implementation of the essential use concept under reach. And I think we have really enormous opportunities here at hand to make reach more efficient and effective. But we also have to make sure that we don’t end up with any unintended negative consequences. And let’s not forget, I mean, reach is most the most sophisticated piece of chemical legislation in the world. And we have to make sure that when we come forward with this proposal that we get it right. And so I would not just like to repeat, but I think this is really this double measure against which we will be measured as that increase of, of protection of health and safety in the environment, and reduction of administrative burdens. And I’m particularly thinking you have SMEs because they have to make sure that they can actually absorbs the plants to restrict and substitute more substances. And we want to make sure that we help European companies and particularly SMEs to actually gain ground on these very important innovations for sustainable production and use of safer chemicals. And we also want to avoid manufacturing simply driven out of the EU. And then we end up importing the same product which we use to produce. So let me just flag that an already referred to it and we need predictability on the future rules. And predictability isn’t particularly key for companies to plan their investment in sustainable chemistry. And this means that we should give a clear indication how we intend to introduce future restrictions based on the generic risk management approach. And that’s why we will certainly come up with a work plan, which will set the priorities for the generic risk management approach, and uses where human exposure and admissions to the environments are expected to be highest would obviously be priority. And another key element and Aurel already hinted at it is the improvement of enforcing the compliance with rituals. Because we
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have major issues here, especially for important products, we have to tackle the increasing issue of online sales. And I think this is very, very important. We have a common interest here. Because if the reach provisions are not enforced, this damages not only our health and the environment, but also undermines the level playing field between companies. So all this to say that we are working really with high speed we are we you know that we submitted our our impact assessment of the regulatory scrutiny board in November, we are now progressing with addressing the issues which were identified there, we are advancing with looking at the legal drafting. And so we are working as fast as we can. But I can only repeat what my colleague said that we will stick to what we have put in the work programme of the European Commission, but of course working as fast as possible. And that is the last quarter of 2023. And if we are ready earlier, we will submit a proposal earlier. And as a final word, I just would just like to say while all the colleagues here work, full speed on the revision. Let’s not forget that we have the current legislation and we have important work which is also happening at the moment under the current legislation which I think the parliament has also been following and being involved with a lot of interest like microplastics, etc. So it’s not like that nothing happens on chemicals at the moment. I think we’re working full speed and all aspects Thank you very much.
Bas EICKHOUT 12:32
I’ll try to refrain from immediately commenting I’ll just give the floor to to my colleagues and then first we do a round of coordinators are two minutes each, please and for EPP Maria Spyriaki.
Maria Spyraki 12:48
Thank you Chair, I would like to kindly ask you to say a few words in Greek if it’s possible.
In my country today we’re living a tragedy, the number of dead from the collision of the trains is not clear. Just know how many are dead. Our thoughts go to the people who have died to the families and who those who are trying to recover from this tragic event. The responsibilities should be distributed at all levels, and justice will decide who’s responsible for this, Inglis? Well, it is well known that regulation on registration evaluation, authorization and restriction of chemicals together with the regulation on classification, labelling and packaging of chemicals are the key union legislation for the assessment and management of chemicals. And now goal and I would like to repeat it because it is important is to become the continent of sustainable chemicals by design. And in order to address this goal, we have to revise these two complementary pillars in order to significantly increase the level of protection of our citizens, providing at the same time stability and predictability to the internal market and as a CLP solid in the pipeline of the legislative procedure, as the commission has already mentioned, and they have the heavy duty and the honour and the responsibility to become an operator of this house rates has a significant delay. And the main reason is the pandemic and the consequences to the production of chemicals. Additionally, with the shoring energy cost we face during the period of 2022. As mentioned in the last evaluation of rates in 2018 rates is effective, but there are opportunities for further improvements, simplification, and further induction. And I would like to stick on these two issues on these three issues following some kinds of proposals. First, the revision of the registration requirements for manufacturers and importers has to include increased information so hazards are of concern, documentation of safe use and information on the environmental footprint. Second, the simplification of communication in the supply chains, where it could be considered the inclusion of harmonisation of electronic formats. Third the revision of the provisions for those care in substance evaluation to ensure the registration to scale are in compliance and that sufficient information for completing going concern is available for the reforming of the authorization process. And fifth, the reforming of the restriction process. And in this regard, it could be considered the extension of the generic Rick’s approach to Morris section not only for for the endocrine disruptor, but also for other substances that are affecting human beings human, particularly respiratory Spira to specify the sensitizers or else. So, in this accent, it is important to take into account that, particularly SMEs in the industry will take the cost, and we should make sure that we will make our best. So, these increased cost to be affordable and accepted by the ecosystem and ensure that all operators will benefit of simplified, transparent and predictable provisions. In this regard the simplification of rates in combination with reduction of administrative burdens, particularly for SMEs should be taken seriously, we should extend the changes to rates further to incentivize him for innovation and given essential boost to the European Industry in the framework of greening the industrial plan. And also Furthermore, it is the implementation imposing the same requirements for important products as for domestic products will ensure the level of paid field to celebrate elevating the current disadvantage of the EU industry. It depends not only the empowerment of the of the presence of all of it is also the increase the capacity in the resources or of the levels of FATCA because it is the number one issue we have to make since this is the synthetic base approach. Allow me to conclude with this. There is a strong level of agreement between the industry scientific base and civil society representatives on the need for regulatory certainty or rules related to chemical safety to guide the sector’s green transition and investment and it is time to act now. Thank you very much.
Bas EICKHOUT 17:04
Thank you very much. I know now tune to s&d Maria Elena.
Maria Arena 17:09
Thank you Merci beaucoup. the chemical strategy as a whole and the Reach revision is, above all, as you said, a matter of public health. reducing exposure to chemical substances is a contribution to fighting cancer that plan and also contributing to zero pollution and the Green Deal in general. That’s precisely what broadly justifies the urgent need to overhaul this legislation to make it more effective. That’s what you said earlier, commission representative. So I’ve got a few questions. Firstly, on timing, you said, as soon as possible, I think it’d be worthwhile being more specific. What is the state of progress of the commission’s work in the impact assessment of the Reach reform? By the end of June is invisible? And what remains open to discussion for the time being? On the phasing out of the most dangerous substances that might take several decades and the evaluation approach has only been used twice in 16 years under reach. What is the commission planning to do to


govern the exposure of citizens to most dangerous substances such as carcinogenic substances or endocrine disrupters? And what about the restriction roadmap? Is the commission planning to use that to work out binding action for the future? And what about the extension of the general risk evaluation approach? Can you confirm that the most dangerous substances will be forbidden on the basis of their danger? And what substances will be prioritised persistent substances for example, should be included on implementation of the principle of no data? No market, you reminded us that this is a founding principle of the current reach, but this is a failure at the moment and many substances which remain in the market. There are 100,000 substances in the European market and the European Environment Agency tells us only 500 of them are fully known so urgently, we need to ensure that the files provided by industry are comprehensive and we need to look at the reach annexes to ensure that the subjects substances can no longer be on the market. You said that can be done by delegated act and comitology. So there you could go faster Do you have an agenda to change those annexes? Lastly, the PFAS pollutant scandal uncovered last week shows us once again that the REACH restrictions are too slow and not complete enough and they don’t allow for health or environmental protection? What is the commission planning to do to restrict authorization here, especially speeding up regulatory measures to facilitate restriction of substance groups? And what’s happening in terms of the essential use concept? How will that be factored into the restriction and authorization procedures?
Bas EICKHOUT 20:23
Thank you. I will turn to renew Martin Hojsik
Martin Hojsik 20:25
Thank you very much. And thank you for their commission for the role. And Christine for accepting our invitation. I have to say that I’m a bit sad thatwe’re not having enough dialogue with the Commission. We’ve seen a minimum, of course now about lots of consultation that the Commission is doing with the member states and the expert level. And it’s good, it’s really good that the commission is discussing with the member states on how to build the reach and make it really work. But I would like to ask for an equal approach as we have a colegislator with the parliament. And listening for the to the interventions at the very beginning. I have to sadly say I haven’t learned much new that it’s already in theCSS, wait. And that’s where I know that in the committee format, it’s kind of going into its heart. But I would like to really clean encouraged commission for the sake of having really quality legislation in the region of the shores, equally, competitiveness and pro high level of protection of health and environment, to engage with this house much more on a more detailed level, because honestly, hearing, we will consider polymers. It’s not telling me anything, as much as I would like to know more. And hence one of the first question is, so where do you see the main obstacles? Where do you see the opportunities? And how do you think this can be addressed? Because this is the crunch of the thing. Equally, I have to say that the the essential use concept is something really, really relevant. And I would like to understand more from the Commission, and have a fruitful exchange, hopefully on how we can advance the essential use concept on the level that on one hand, it’s delivering the fact that we should not have substances of very high concern in consumer products, full stop. And under a second time, well, there is an essential case, not the colour of lipstick, or colour of a car. But really something that is essential for the society, we still can find a way how to use them, because we need to have it delivered. And the devil is in the detail not in the general statements. And I think this is the level of detail that we need. And hence Another question is, can we have a secret commitment that there will be a more draft text that will be shared with this house? By June unless by June, there is already a proposal on the table, which will be actually ideal scenario that we can more discuss in depth because I think this is really, really important. Another point is the timeline when I’m speaking about the June, the original commitment was 22. We have 23. And the work plan is talking about and q4. I think we really have an urgent need to advance it. And it’s not only the case for the health environment, we have a situation where I keep on hearing from the chemical industry, from the giants of the chemical industry that they urgently need reach. We have entire panic in this town and in the European Union about IRA and the chemical industry is telling me well, we cannot make investment decisions in Europe because we don’t have the legislative certain we don’t have the reach proposal on the table which will tell us which direction do you need is going and how can we adapt it? So big plea for the sake of the industry for the sake of the competitiveness in Europe for the sake of the SMEs in Europe? Please come up with the proposals as soon as possible. Make them out publish them in second quarter. I would be happy with June and bring us on board on the technical level. Because then also I believe the amendments will be more productive and the whole process will be smoother for everybody. Thank you.
Bas EICKHOUT 24:34
Thank you very much for the Greens Jutta Paulus
Jutta Paulus 24:39
Thank you Chair Thank you commission for being with us and for making this exchange of view possible and thanks for confirming that the Commission sticks to the chemical strategy for sustainability and acknowledges that we need to revise reach for the safe and sustainable by design. And I’m also glad that you see the opportunities and closing loopholes remedy shortcoming. Yes and so forth on enforcement fraud and so forth, you have made important points which I can fully support. The zero pollution ambition is a key pillar of the European Green Deal. And therefore, we were a bit worried that we are not seeing even a glimpse on the horizon of the Reach revision yet. Instead, we, we hear ever further dates being pushed behind. And sorry, you should commit here and now that the Commission will adopt the proposal for the revision by June 2023, at the latest, because last trimester 23 is not acceptable, you very well know that we can hardly even start working before the election in this Parliament. And that would mean that a new commission might have totally different interests, taking back the reach revision proposal, and then we will lose another five years. We have seen as my colleagues have already mentioned, an unprecedented pollution with PFAS. And this pollution has happened with the current reach in force for more than 15 years. So this shows why we cannot carry on as we have done in the past. Also, we have we’ve been talking a lot about the industry. And of course, industry is important. SMEs are important. And I fully support what what Martin just said on


legislative clarity, because no one will make investment decisions as long as they don’t know in which concept in which products they should invest. But we should also say think of our consumers, we have the commitment in the CSS of toxic free consumer products. And it’s even said, we will take swift action, where is this action, I cannot see it, we don’t even have a target date. And therefore I really urge you to come forward with the concept of inserting essential uses and also with a plan how to protect consumers from harmful chemicals, be they cancer organic, be they hazardous for, for human health as a whole or even for the unborn life. And another key commitment was revision of data requirements, because we need to identify the chemicals with critical hazard properties. And therefore I would also like to know, Do you stand by your commitments given in the CSS with regard of this revision? And let me just reassure you, I don’t see any voice in this payment asking for exempting imports. Imports are already in reach now, and no one intends to take them out. So we will keep the level playing field for our industry so that no one can take advantage of moving production elsewhere. This is just a false flag manoeuvre which was set up in your in your statement right now because it hasn’t happened. And the problem of imports with hazardous substances and control is a totally different one. But you won’t gain anything from moving production. Thanks.
Bas EICKHOUT 28:06
Thank you for very much returned to ID over to Aurelia Beigneux
Aurélia BEIGNEUX 28:10
Merci, Mr. President. Thank you, Chair. Just allow me to remind you that the EU has stopped testing on animals for cosmetics for several years now. But we’re learning that today the European chemicals agency is calling for new tests on animals for products that have been known for a long time. So this is only in the interests of lobbyists who are interested in profits and not animal will fear. What we need to do to ensure that European legislation will ban these animal testing. We urgently need a plan to put an end to animal experimentation. And we need specific concrete progress on this but the Commission needs to close its door to the lobbying community. We need to focus on in vitro tests in which can replace animal tests. We also need to speed up our Digital Research many experiments are done in silly girl, which involves modelling and testing on computers instead of on animals. The European Union gets on its high horse with regard to moral issues to the whole world but it is lagging behind in regards to animal testing. And we must never treat animals in this way we need to trust science and not then in not industry, which is often unscrupulous in its approach. Thank you.
Bas EICKHOUT 30:12
We do not have a speaker for ECR So I immediately turn to the left .
Anja HAZEKAMP 30:18
Thankyou. Thank you chair. It’s absolutely essential that rich, be reviewed to ensure the health of nature, people and animals. Whycan how can you explain the delays that we’ve been faced with? There’s the commission recognised that this legislation has become the victim of the industry lobby. And it talks a lot about level playing field and the consequences on industry. So I’m sure that’s the case. One of the cornerstonesof the Green Deal is the chemical strategy for sustainability. And that’s an acceptable one substance one assessment, that was one of the most important aspects of the revision of reach, not only to increase the speed of everything and the security, but also to reduce animal testing. This process will is now faced with years of delays and I’d like to know how much many an unnecessary animal experiments will result how many innocent animals will suffer as a result of this. It’s not only about animals, it’s also about human health.The postponement for food contact materials is completely unacceptable as well. Then there’s titanium dioxide, the science is clear on titanium dioxide it is carcinogenic. What will the commission do? Concerning the year the ECJ’s decision concerning this aspect of titanium dioxide. And even if science wasn’t as clear on this issue as it is, the precautionary principle should mean that we shouldn’t use this. What will the commission do about this. In closing PFAS. Our , rivers and our environment is heavily polluted with PFAS. And it’s essential that we finally get moving on this but the exceptions in the legislation are far too numerous. They go too far. What will the commission do to ensure that we put a stop to pollution with PFAS? What timeline can we are we looking at because really don’t have a minute to lose on this. Thank you.
Bas EICKHOUT 33:11
That concludes the round of coordinators. So we now move on to catch the eye and we have four speakers and so we can all take them. We have five speakers, but we still all can take them. And we start we start with Mr. Kanev from EPP
Radan KANEV 33:29
Thank you chair please allow me to go on in in Bulgarian on this occasion. Members of the Commission when it comes to my conversation with the environment Commissioner Mr. syncovich, I would like to ask a question to you and to make a call. There is discussion of the classification labelling of essentials rose oil, lavender, dime, etc. My question is, what are the specific plans of the commission here? Becausegiven the unwanted delay of the legislation, there is too much time for rumours and speculation.And when we talk and now my call, I would like to make a call for maximum transparency and communication the production of essential oils is an important sector in many relatively poor regions in the EU, including Bulgaria, Greece, Italy, Spain, France, but it is part oflong national and regional traditions. This is true of Bulgaria, which has a long track record of raw soul production. The lack of clear communication a delay in the legislative proposal is fertile ground ground for rumoursand anti European talk. And we’d like to solve this issue through active communication. Thank you.
Bas EICKHOUT 35:06
Thank you very much. We also have Heléne FRITZON


Heléne FRITZON (S&D/Sweden) 35:13
Thank you for getting my chair. Yes, since the last reach revision, more and more studies point to how endocrine disruptors contribute to in fertility, cancer and obesity. So, the revised reach must take this into account and be based on on the one substance one assessment approach. And we also need to tackle the so called cocktail effects from interacting chemicals. We are not working in the air we are swimming in chemicals, without any idea on how to how they affect us. So lastly, I also want to express my support to immediately ban on non essential PFAS. Recently, the European chemical agency published a proposal to ban around 10,000 of these forever chemicals and many national chemical agencies are supporting this ban. So I will therefore like to ask the commission. What about the commission position on this? Thank you.
Bas EICKHOUT 36:24
Thank you very much. And we have Veronique Trillet-Lenoir
Véronique TRILLET-LENOIR 36:35
Thank you very much chairas rapid for the European plan to fight against cancer. I’d like to reiterate an echo what my colleagues have said we need to revise reach as immediately. We need to prohibitedpolymers and nanomaterials and get clear information on the toxicityand on the nature, we need to evaluate as efficient effectively as possibly the cocktail effects, we need to re group the assessments by familes of substance or substance categories, and not by individual substance. And we are against this practice which was raised in the course of the objections that were raised in this committee. We need to follow the rule of no data, no market, we need to increase financial and human resources of the European chemicals agency. And as has been said, we need to follow up on the implementation of reach in order to contribute to the health of Europeans in a concrete way because this is about preventing non transmissible illnesses, such contagious illnesses, such as cancer as the European Union, needs to show itself up to the task and not given to lobbies and interest groups. Thank you.
Bas EICKHOUT 38:13
And for Livia, Michelle reversi.
Michèle RIVASI 38:15
Merci. Merci. Monsieur. Thank you. Thank you chair.I would like to ask a question of the commission, you are not standing, respecting your commitments, there has been the strategy on the durability, and sustainability ofchemicals. And you promised legislation proposal, and by the end of 2022. And you’re now saying it will be the end of 2023. That’s too late, too late. You are not being honest with all European consumers. And if it’s the end of 2023, we’ll be faced with the elections of 2022. So this is not acceptable. And you’re not only cheating us, the MEP s but you are cheating the European citizens as well. Second thing in the revision, in the reach regulation, the three pillars, improving procedures and to others, and when I hear DG grow, making DGR grow more efficiency, improving procedures, who’s talking about health in any of this? Who is responsible for health, you’re talking about small and medium businesses, you’re talking about the industrial sector and a range of other things but nothing about health, but look at the figures, whether it be counters or other a range of other illnesses. We know it’s this chemical substances that cause these illnesses, and you revise Seeing this document and delaying and taking time, and you’re just leading to more and more deaths. And this is a serious this is this is serious. And we the ecologists have always as good up for getting the best regulation, and you are pushing back the time when this can be implemented. This legislation can be passed, and you’re doing that, because you’re giving into the lobbies. And we’re here to protect the health of consumers. Give us proof that you are able to get a regulation now. June at the latest, so it can be operational,
Bas EICKHOUT 40:41
I have Peter Liese
Peter Liese 40:44
Yeah, I will speak in German. I’d like to make the point here, I’d like to thank the commission for not having proposed the put the text forward yet, because it doesn’t need to be done quickly. It needs to be done well. And I have the feeling that the Commission does too little, and that the quality of the proposals suffers as a result. I think what we need is good legislation. And not focus too much on speed. There is rich already. And there’s a lot of regulation with regard to many chemicals. And it’s sometimes it’s too strict in some areas take such as with chromium, you’re powerless. How is it that we support the producers in third countries. Because all we’re doing is getting it to be produced elsewhere because of our rules. And we’re in and we have problems with the products, the current products, the finished products that are brought in. And if the commission could focus on this problem to find a better solution so that we can include countries in this if possible. PAFAS is t is a big issue, Mrs. Pauwelss and other initiatives of the green environment ministry in Germany is sort of leading the way and wit.But it’s not about getting a new rich proposal on the table next week. And I’ve understood that the member states are prepared to work on the basis of the currentregulation. And there is support for the compromises on the F gas because there we have alternatives. And we need to profit from those alternatives. But there were there are no alternatives. Where the products need to be kept, though we need to allow these chemicals such as with fire protection.Materials. Thank you
Bas EICKHOUT 43:00
I would like to take the privilege as a chair to do the final slot on catch the eye. I will be very short and focus on one simple question and it’s the timing of the proposal. And this is really I want to focus on the clarity that we are giving to the markets and to the industrial players. If the reach proposal comes in December, it will not be dealt with any more by this Parliament. It will stay on the table. It will create unclarity, what will happen to it, it will only be picked up later when a new parliament with a new commission, we do not know for sure what they will do with it. In other words, by putting it on the agenda for


December, you are creating unclarity to the market for at least another two years. That’s what you’re doing. And we all know and that’s the elephant in the room. We all know it was a political compromise to do that. Because there were people that didn’t want to have to reach review and others wanted it and the compromise. Let’s put it late in 2023. But sometimes the compromise is worse than any of the two initial proposals, because now it is still on the agenda, but with a lot of unclarity and this is also exactly why indeed chemical players come to us and say we prefer to have it if it’s coming then make sure this parliament can deal with it. And that’s the question we’re not talking about days. We’re not talking about weeks, but enable this parliament to deal with it in order to create clarity for the market. That’s one of the key reasons why we’re having this debate. And a bit more clarity from the Commission in its answers would be very much appreciated.
And that concludes to catch the eye also from my side. So now the Commission can give the answers. We have 10 minutes left. So I propose we take five minutes each and first I’ll give the floor as we did also at the initial starts to allow Ciobanu from DG ENV.
Mr Aurel CIOBANU-DORDEA 44:54
Yes, thank you very much, Mr. Chair. And I would like to thank also the members who of this committee who have intervene, and I take it to that there was unanimous support for the commission to comeas soon as possible with legislative proposal amending the reach, and we are hearing your different arguments. And we will, of course, report them back. If I were to systematise, the extraordinarily diverse remarks which have been made from the floor, I would say that maybe in relation to reach revision, there have been three points made, essentially about the timing of the proposal about elements of content. And I think, also about what the level of engagement in detail with the members of this committee and members of this House in general, and I would like to address these three issues plus two additional issues which have been raised here, PFAS and titanium dioxide. And I would like to say the following. We are doing our best right now, in order to make this legislative proposal available. And decided by the college as soon as possible. However, this and you know it very well, it’s also a political decision in itself. And it is when the commission will be politically ready to do this, it will do it. And we are making our best efforts in order to provide content in a rational way and in a practical way, and in a way, which is also compatible with the needs, which is careful about the administrative burden, which pays attention to the correlation between the reach revision and the CLP revision that we have just proposed.Last year, so what do I mean to say with this speed must not come at the expense of the quality objects. So we need to strike and we are doing our best efforts in order to strike the right balance between speed and quality. And we bear in mind, indeed, as MEP reversi, for instance, and others intervenors have pointed out as a core, we are bearing in mind the impact for consumers, also the impact for the industry, the impact on the procedures to make them more feasible, and swifter than to really bring improvements that would benefit both consumersand the industry. And they would modestly say also the institution’s your authorities, which are involved national authorities, European Commission, the agency. Now,the secondblock of issues which have been raised here are about elements of content and I have tried in my intervention to already provide some preemptive reassurance that issues which you have mentioned.nAnd also my colleagues did, my colleague did the same thing that you have mentioned as very important, the reform of restrictions, the simplification of authorizations, the issue of essential uses the generic approach to risk to risks, the inclusion of polymers, the inclusion of endocrine disruptors, or effects caused by endocrine disruptors are taken into account, we’ll figure in the body of the legislative proposal amending Rich and I would like to reassure that I think all absolutely all the issues that you have raised, will be addressed in the legislative proposal addressing which was this also gives a measure of the complexity of this legislative proposal. And the third, I think, block of issues that you have raised here is the early engagement and MEP hoys seeker who is Canossa of the chemical legislation. And also the office regulation, by the way, has raised the problem of the early and deep engagement between the commission services Even among, even before the legislative proposal is made and MEP Voicing is also found connoisseur of the rules of the game, and of the European procedures and know that and knows that an honourable all members of this House otherwise knows that in particular in his file, but also on other legislative proposals, we don’t engage in detail on things which are subject to political decision. And until the College of the commission will decide on all these elements, we cannot, under promise you or mean engage in detail under promising or over promising to you but I can say the following given the complexity of these issues, we will engage with you once the proposal is stable in and we will engage with you collectively or individually, depending on how on the interest that you will express ready to explain why we are proposing certain solutions, and not others, the feasibility, the implications, the impact, the assessment of the impact and so on. But I would like to have to say, respectfully submit that we cannot engage in depth, as you suggest before a political decision is made by the college. On the titanium dioxide, which we like to believe you you’re sure MEP I think Arina who has raised this issue? Yes, I will conclude Mr.
Chair, that the commission has appealed the judgement. And on the issue of PFAS. I could speak for a few more minutes, of course. But I will, would like then briefly to reassure the members who have expressed their concern about PFAS that three procedures are ongoing in order to address PFAS in different forms, or in different uses. And the commission stands fully behind these procedures. Some of them have been initiated by member states. And we will watch that we bring them at the end so that they are effective. Thank you very much.
Bas EICKHOUT 52:28
Thank you very much. And now we turn to Christine Schreiber from DG GROW for the final words.
Kristin SCHREIBER 52:34
Yes, I will try to be shorter to make up for some some time. Let me first also from from my sight, thanks for all the different interventions which helped us a lot in our in our process. And I mean, already you explained I mean, they of course the formula aspect of the engagement parliament. But I think it’s also fair to say we stand ready to engage when there’s a seminar or some discussion. And I think we’re very happy than to, to to exchange and explain issues. And I think we have actually been pursuing this already quite, quite, quite extensively. I would also I mean, you flagged all the different points which we


had put in our, in our ongoing prevention, I think what is really important that we will have a roadmap. And that also to reassure that we they own the timeline on how the how the substances are tackled, that we really anything we can reassure you on all these fronts, that the most harmful substances will be phased out in in consumer uses. I would like to pick up I mean, one point on the animal tests because it was mentioned twice. We I mean, we have a very, very strong commitment to wherever possible, of course, phase out animal testing, and especially maximise the use of the new approach methodologies, the alternative testing methodologies. And I think here again, it’s as always, it’s a complicated trade off, I mean, we need more information on certain substances. For that you may need more animal testing, it’s a delicate trade off because it involves costs, but it also costs in terms of in terms of use of animals. So I think we have to be extremely careful when we actually go for more information requirements, if this requires more animal testing, so it’s a delicate trade off, we have to have a commitment to use these new approach methods, you know that there is also the your the European partnership for the alternatives to animal testings, which is very active. And so I can really reassure you that what ever is in our possibilities to make sure that we will use as few animals as as possible in the process. And finally, I mean, you refer to P FOSS already, but I think it’s really important that we are tackling this under mean we can tackle this under existing Reach, reach regulation.
There is there is a major restriction proposal proposal coming up which has been submitted to To echo and we have already made, it’s important to point out that we have already restricted some p for substance like the P of ice and PFOA. So I think this is something which is something we are looking at very closely and we will, once we have the feedback from AQa, of course, come up with with a proposal. So, I mean, in short, just I mean, I would say, from our perspective, thank you very much for also the sense of urgency you have fought to us, but I think it was also clear, and I think that came up from over and it’s not, we just don’t want any reach revision, we want good reach revision, which works, which actually achieves its ambitious health and safety objectives without sort of unnecessarily increasing admin burden. And as he says, I mean, trust, please plus transport, that is not it’s not an easy objective. But we’re working with a set very, very hard and in a joined up way to deliver this as fast as possible. And definitely within the timeframe, which was set, which is q4. q4, doesn’t have to be December’s in q4 starts on October in any case, thank you.
Bas EICKHOUT 56:08
Thank you very much. Just just stressing that October or December doesn’t matter if you look from legislative proposals, so in that sense,still, making that point still owes for the clarity for all the players in the markets. That concludes this exchange of view. Thank you very much. I also thank the commission very much. And we are eagerly awaiting the proposal that I think became clear from this exchange of views. I don’t want to thank my colleagues very much. And I just want to say that we now have a break but we reconvened envy committee meeting with votes at 230 See you then.
Thank you very much. Just just stressing that October or December doesn’t matter if you look from legislative proposals, so in that sense,still, making that point still owes for the clarity for all the players in the markets. That concludes this exchange of view. Thank you very much. I also thank the commission very much. And
we are eagerly awaiting the proposal that I think became clear from this exchange of views. I don’t want to thank my colleagues very much. And I just want to say that we now have a break but we reconvened envy committee meeting with votes at 230 See you then.

[bookmark: Calling All EU Policy Wonks: Where Can Y][bookmark: _bookmark143]Calling All EU Policy Wonks: Where Can You Find Your Government’s Public Position on EU Proposals
28th February 2023 EU
Update 21 March 2023
Many thanks to Rosanna Accettura pointing this out to me Many national positions are listed here. https://secure.ipex.eu/IPEXL-WEB/







A recent post told me something new. Some governments tell their Parliament or Public what they think about the Commission’s legislative proposals.
I was never aware of such welcome openness.
If you know where you can find your government’s public response, could you comment or email me direct afjmcloughlin@gmail.com and I will update the table below.
It could be a helpful resource for EU policy wonks.


Country	Yes/No Link Austria
Belgium Bulgaria
Croatia	https://www.sabor.hr/hr/europski-poslovi/postupanje-s-dokumentima-eu Cyprus
Czech Republic
Denmark	Yes	https://www.ft.dk/da/udvalg/udvalgene/euu/dokumenter Estonia
Finland France Germany Greece Hungary Ireland Italy Latvia Lithuania
Luxembourg
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The Netherlands Yes	Link Poland
Portugal Romania Slovakia Slovenia Spain Sweden
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[bookmark: Good scientific writing][bookmark: _bookmark144]Good scientific writing
26th February 2023 Good Practice
Confirmation that scientific writing can be clear and accessible to the public.






Discover magazine is one of my small stable of monthly reads.
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[bookmark: Who do you call to find out what your co][bookmark: _bookmark145]Who do you call to find out what your country’s position is on a EU proposal?
26th February 2023 EU
Good law-making should allow citizens to contact the politicians and officials working on a law.
The European Commission allows anyone to go to this website and, with a few clicks find out who to ask a question by email or call. In my experience, any good civil servant will respond quickly with an answer. The MEPs steering a proposal through the European Parliament is public.
I wanted to check how easy it is for any citizen of an EU country to contact their government about that country’s position on an EU Issue. The obvious place to go is the website for a country’s Permanent Representative office to the EU.
See the list below
Contact details for staff working on EU legislative files in Permanent Representative Offices to the EU
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Country	Public Details of
Officials

WWW

Sweden	Yes	https://www.government.se/sweden-in-the-eu/permanent-representation-of-sweden-to-the- eu/

Czech Republic

Yes	https://www.mzv.cz/representation_brussels/en/about_the_representation/ team_at_the_permanent_representation/index.html

France	Yes	https://ue.delegfrance.org
Slovenia	Yes	https://www.gov.si/en/representations/permanent-representation-to-the-european-union- brussels/
Portugal	Yes	https://ue.missaoportugal.mne.gov.pt/en/permanent-representation/who-s-who Germany	No	https://bruessel-eu.diplo.de/eu-en/permanentrepresentation/-/2307060?view=
Croatia	Yes	https://mvep.gov.hr/embassies-and-consulates/embassies-of-the-republic-of-croatia-in-the- world/244601?country=154#EU
Finland	Yes	https://finlandabroad.fi/web/eu/coreper-l1
Romania	Yes	https://ue.mae.ro/en/node/439
Austria	Yes	https://www.bmeia.gv.at/en/oev-bruessel/about-us/what-we-do/ Bulgaria	Yes	https://www.mfa.bg/en/embassies/belgiumpp/543
Estonia	Yes	https://eu.mfa.ee/personnel/
Malta	No	https://maltaineu.gov.mt/en/Pages/ourrepresentatives.aspx
Slovakia	Yes	https://www.mzv.sk/en/web/szbrusel-en/about-us/permanent-representation-staff Netherlands Partial	https://www.permanentrepresentations.nl/permanent-representations/pr-eu-brussels/the-
mission/division-of-tasks
Luxembourg Yes	https://bruxelles-rpue.mae.lu/dam-assets/embassy/20220926-organigramme-pour-internet- en.pdf
Latvia	Yes	https://www2.mfa.gov.lv/en/brussels/structure
Italy	Yes	https://italiaue.esteri.it/rapp_ue/en/ambasciata/chi_siamo
Greece	Yes	https://www.mfa.gr/brussels/en/permanent-representation-eu/sections/ Lithuania	Yes	https://eu.mfa.lt/eurep/en/about-us/permanent-representation/embassy-staff- Ireland	Yes	https://www.dfa.ie/prep/brussels/staff/
Cyprus	Yes	http://www.mfa.gov.cy/mfa/PermRep/PermRep_Brussels.nsf/page23_en/
page23_en?OpenDocument
Denmark	Yes	https://eu.um.dk/en/about-us/staff-members
Poland	Yes	https://www.gov.pl/web/eu/working-areas
Belgium	Limited	https://europeanunion.diplomatie.belgium.be/fr/a-propos-de-nous/organigramme
Spain	Yes	https://www.exteriores.gob.es/RepresentacionesPermanentes/EspanaUE/es/Representacion/ Paginas/Representante.aspx

Most Doing Well

Who do you call to find out what your country’s position is on a EU proposal?

Most make it easy to find out who is working on an issue and give their contact details.


Could do better
The Dutch only give an email address. Their public position on transparency in EU law-making does not go as far as mentioning the officials working on a file.
Belgium is very limited.
Could do a lot better
Only two countries – Germany and Malta – don’t mention the names of the staff working on the working legislative files. If I missed it, please let me know.
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[bookmark: Some lessons learned from the new CLP De][bookmark: _bookmark146]Some lessons learned from the new CLP Delegated Act on new hazard classes
19th February 2023 Case Studies,Comitology
Sometime tomorrow, 20 February, a new Delegated Act will be published.
[image: ]amending Regulation (EC) No 1272/2008 as regards hazard classes and criteria for the classification, labelling and packaging of substances and mixtures

I will add the final text tomorrow.
I thought I’d take a quiet Sunday to try and recreate the key dates from my memory (if there are any errors, please let me know) and draw some broader lessons about working on secondary legislation.
You can track the political scrutiny of a delegated act via the Commission’s Portal (link).
The debate on the extension of the hazard classes has been going on for a long time. See the timeline below.
What’s New
The new delegated act adds new hazard classes to the CLP Regulation:
(i) endocrine disruptors;
(ii) PBT (persistent, bioaccumulative,toxic) and vPvB (very persistent, very bioaccumulative);
(iii) PMT (persistent, mobile, toxic) and vPvM (very persistent, very mobile). This change did not come out of the blue.
Key Dates
· 12 March 203: Entry into Force 20 days from publication in the Official Journal of the EU .
· 20 February 2023: Published in OJ
· 8 February: COREPER recommends non-objection
· 6 February 2023: Council Working Group discuss and agree on – no majority for extension or objection
· 31 January 2023: Deadline for Council objection
· 19 January 2023: Internal deadline for objection to be raised
· 7 January 2023: Sent to MEPs on the lead Environment Committee via the Comitology Newsletter
· 19 December 2022: Adopted and transmitted to the Council and European Parliament
· 29 November 2022: CARACAL meet
· 22 November 2022: Deadline for comments to the WTO
· 15 November 2022: Public Consultation ends (link)
· 11 November 2022: Revised Draft Regulation
· 18 October 2022: Deadline for Comments to the public consultation
· 30 October 2022: Impact Assessment to support the CLP DA proposal published by mistake and withdrawn
· 10 October: CARACAL discuss the feedback on the draft delegated act
· 20 September 2022: Launch of Public Consultation on Draft Delegated Act (link)
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· 13 September 2022: CARACAL sub-group meet
· 5 July 2022: CARACAL
· 13 May 2022: RSB Positive Opinion on Impact Assessment
· 11 May 2022 RSB meet
· 13 April 2022: Impact Assessment transmitted to RSB
· 22 February 2022: CARACAL subgroup meets
· 14 December 2021: CARACAL meet
· 30 Septmber 2021 CARACAL meet
· 9 August 2021: Launch Public Consultation (link)
· 28 June 2021: ECHA’s PBT Expert Group
· 28 May 2021: ECHA’s PBT Expert Group
· 4 May 2021: Launch of Inception Impact Assessment
· 22 March 2021: The commission presents a draft proposal on endocrine disruptors to the CARACAL’s sub-group on endocrine disruptors
· 19 October 2020: CARACAL sub-group meet
· 14 October 2020: Commission Communication, Chemicals Strategy for Sustainability. see action mentioned in box, page 13
· 2 July 2020: CARACAL sub-group meet
· 7 February 2020: CARACAL sub-group meet
· 19 May 2020: Framework Contract to support scientific and technical assistance for the reform of REACH, CLP, PIC and POP published
· 11 December 2019: Fitness Check of the EU legislation with regard to Endocrine Disruptors
· 6 November 2019: CARACAL discuss mandate on sub-group on endocrine disruptors
· 7 November 2018: Communication ‘Towards a comprehensive European Union framework on endocrine disruptors’, adopted on
Some Lessons Learned
These are some broad and specific lessons I draw from this file:
1. You need to be vigilant every step of the way and have allies in the Member States and the EP ready to stand up for you.
2. During the drafting phase, if influential Member States ask the Commission to change the Commission’s draft, and other countries don’t clearly object, the Commission will change its text.
3. Timing is everything. The Commission is not meant to transmit delegated acts from 22 December until 6 January. The Commission did it on 19 December. They bought themselves 21 days.The Environment Committee knew about the file on 7 January via the Comtitology Newsletter and set an internal deadline for objections for 19 January. You need to bring your data to the table early, at the latest 5 weeks before the impact assessment is sent to the RSB, end of February 2021.
4. You need a simple majority to ask for an extension in the Council. Only 8 Member States called for an extension: Germany, Poland, Finland, Bulgaria, Slovenia, Slovakia, Spain and Portugal.
5. Only 2 countries – Finland and Slovakia – objected to the proposal. You need 20 Member States (or 353 MEPs) to block a delegated act. It is not easy to get this done. The best way to secure this is to have pre-discussed a challenge with a large block of Member States to get activated on day 1 and/or a cross-party group of MEPs.
6. The legal concerns about the essential elements that had been voiced throughout the adoption process, nor the political debate about delegated acts, were enough to override support for introducing the new hazard classes. Politics trumps legal reservations 9 times out of 10.
7. Nearly all decision-makers see CLP as a purely technical file. There is little to no interest in getting involved in the nitty gritty, let alone looking at chemical issues.
8. The only way to change the contents of a delegated act is to get the issues re-opened in ordinary legislation.
9. You need to have the resources, expertise, and resilience to work on a file over many years and be trusted by key decision makers in the Commission and the Member States at both the political, regulatory and technical levels.
10. Finally, when the policy train starts (e.g.) back in 2018, it is hard to stop it. Change is historically inevitable, but it is hard to stop when it is on the Commission’s agenda.
11. I don’t think WTO submissions influence the Commission or most of the EU Member States. The Commission listens to the Member States.
Some lessons learned from the new CLP Delegated Act on new hazard classes
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[bookmark: The lack of public scrutiny of EU second][bookmark: _bookmark147]The lack of public scrutiny of EU secondary legislation
19th February 2023 Comitology


I remember folklore children’s tales making the point that lawmaking should be public. Draft laws were posted in the town square giving all – peasants, traders and rich – the opportunity to give feedback. It is something I wish the Commission adopted.
Most EU laws don’t benefit from public feedback. In tandem with this, most initiatives that are not deemed important enough to get public scrutiny through public feedback, are not looked at in depth at the political level in the Commission.
Let’s look at the numbers for 2022.
Ordinary legislative proposals: 65 Delegated act: 173
Implementing acts: 1086

[image: ]
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The lack of public scrutiny of EU secondary legislation

Source: https://eur-lex.europa.eu/statistics/2022/legislative-acts-statistics.html


Let’s dig a little deeper at the 2022 figures.


1. Public Feedback


Delegated acts with public feedback: 29 out of 193 – 15% Implementing acts: 27 out of 813 – 3%
For example, for DG Environment, it appears that 21 delegated acts were published in 2022. Twice the public got the chance to give their feedback – 10% of the time.
2. Lack of internal scrutiny of proposals
Files that are deemed to be politically sensitive are more likely to get public feedback.
When a desk officer enters an initiative into the planning system, they need to indicate if it is politically sensitive or not.
If they enter ‘no’, this means that there is a lot less internal scrutiny of the file. No need for the Cabinet to look at it and even the Director-General is unlikely to know. Only a diligent desk officer in the Sec-Gen may be able to find out if the wool is being pulled over the political hierarchy’s eyes.
You may think that the Council or the EP will be able to catch things. In 2022, only 3 delegated acts were vetoed (all by the EP).
3. Solutions
There are some practical solutions that could be rolled out tomorrow:
Firstly, an easy solution would be for the European Parliament’s Committees to publish their comitology newsletters. The Commission claim they are confidential so the EP does not publish them. Sadly, only one or two MEPs in each Committee ever read these newsletters.
Secondly, the Commission could just publish the draft proposals online, via the expert groups link on the register.
Caveat
Of course, the figures in the register may be wrong. There is a discrepancy with the Commission’s own data.
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[bookmark: 7 Practical Actions A Lobbyist Can Do to][bookmark: _bookmark148]7 Practical Actions A Lobbyist Can Do to Increase Their Influence
19th February 2023 Good Practice


If you want to grow your influence as a lobbyist, here are some things you can do. These tips have been taken from working and dealing with some excellent practitioners in the field.
The checklist may be helpful for a new third-country government official, company or NGO representative sent to Brussels, or a young lobbyist starting off in their career.
Checklist:
1. Budget for relevant studies, data, and evidence.
2. Budget for lunch and coffee.
3. Allocate time to meet officials, politicians, advisers, and journalists.
4. Possess communication skills – in writing and speaking.
5. Able to build rapport and connect with people.
6. Able to work across political boundaries – non-partisan.
7. Possess issue expertise or are able to tap issue expertise.


The late Tony Long, who established WWF’s European Policy Office, demonstrated these traits.
Firstly, issues were only worked on if there was an available budget to work on them properly. From this, I learned that you are setting yourself up for failure if you think you can win on a legislative or policy issue on goodwill alone. You need to have a dedicated set-aside budget for the duration of the campaign to commission the relevant best evidence, data, and studies you can afford. If you don’t have the relevant data, evidence, and studies to support your case available on time, you will fail.
Secondly, an easy way to meet someone is to invite them for lunch or coffee. It is a tried and tested method that works for most European cultures. Just phone them up and ask if they are available to discuss the issue, and mention you have a new study, data, and information to share with them. To do this, you need a budget to pay for this. Money does not grow on the sacred money tree unless you are a central bank.
Thirdly, you need to set aside the time (budget for time) to allow you to go outside and meet the people making and influencing decisions. You need to put buffers into your planning. I recall Tony Long getting a call from the office of Prime Ministers/Commissioners to meet. He made those spontaneous requests his priority. He knew that the political returns from those meetings were the highest. I’ve seen throughout my career that the spontaneous requests to help an official, politician, official, or journalist on an issue deliver the highest political returns. I know in doing so I missed the annual appraisal, internal planning meeting on room design, and the like. I’d take the political win over irritating colleagues. I know some for- profit and non-profit organizations set a baseline where 50% of their lobbyist’s time should be external engagement.
Fourthly, a good lobbyist needs to be able to communicate clearly in writing and speaking. The combination is rare. A good reference point is being able to explain an issue to a smart 16-year-old. You need to be able to explain complex issues to decision-makers, colleagues, and clients. I started off doing EU fisheries policy, which forces you to understand a slightly crazy scheme and translate it back into plain English. It’s not easy. A good way to improve is to read a good author or journalist’s take on an issue. I learned a lot from reading Charles Clover on fisheries, Dan Gardner on risk, and Thomas Hager on drugs.
Fifthly, and I think I am in the minority here, it really helps to like the people you are dealing with. If you don’t like civil servants, politicians, the political and regulatory class, and journalists, I believe that hostility will come across when you are dealing with them. There are two species I know – officials and politicians – I’ve worked for both. I know what they want and can empathize with the challenges they face. My job is to make their job easier. I like journalists as a class. They tend to be witty, entertaining, and full of great anecdotes and war stories. Every time I dropped things to take a call from George Monbiot for one of his pieces, it helped my client’s interests.
Sixthly, it helps to be able to work across political boundaries. I find this easy as my personal belief structure is a mix of
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Personalism, free trade, and social democracy (Labour Party). If you base your network on one party card, you will find it hard to develop winning coalitions. I am at home using the ideas of Mises and Hayek with free trade classical liberals and the ideas and words of His Holiness Pope John II to defend the same issue (fish stock conservation) with different political interests. Personally, I won’t deal with fascists; my Catholic guilt would be too much to deal with.
Finally, you need to develop relevant expertise. Here again, I take a minority view. For me, your core expertise as a lobbyist is process expertise – knowing how a law/policy gets adopted – and how to influence that process. You can develop issue expertise quite quickly. For me, a more valuable skill is being able to tap the right expertise and coach that expert to present to the relevant political and policy decision-makers. When I was at IFAW, working on the oil tanker disaster legislation, the Erika legislative package, I was fortunate to work with a world-leading expert who had worked on similar disasters in the USA. He was a delight to work with. He asked what expertise depth to take the issue in each meeting and answered every question perfectly, to the appropriate level, for each level. He was one of those rare master craftsmen who had real-world expertise and who could explain it. When working with Baltic Sea 2020 on the reform of the Common Fisheries Policy, we took a leading government fisheries official, who had orchestrated a country’s loss-making and stock-poor fisheries, to one where stocks were sustainable and the fisheries profitable. There was no one better to take our message, the need for sustainable and profitable fisheries, to governments than one of their own who had done it. It helped bring on board some countries and, more importantly, ensure France did not vote against us on one issue.
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[bookmark: Some things I wish my 25 year old lobbyi][bookmark: _bookmark149]Some things I wish my 25 year old lobbyist self knew
18th February 2023 Good Practice,Lobbying
If you are starting out in lobbying, here are some skills, processes, approaches and insights I’d recommend thinking about. They are the things my 52-year-old self would pass back to my 25-year-old.
1. Write clearly. Study and apply Barbra Minto’s The Pyramid Principle.
2. Be politically realistic. You can’t perform political miracles. To win, you need votes, and you are not in control of how 705 MEPs or 27 governments vote.You
3. Your ego is the enemy. Don’t take things too personally. You are not in control of how regulatory or political events go.
4. If you want to persuade a decision-maker, you’ll need to bring real evidence to the table.
5. When you bring evidence to the table bring real evidence. No cherry-picking, you’ll be called out.
6. Bring solutions to the table. If you don’t bring solutions, you are just an observer to change.
7. Repetition is key to learning. I’ve learned a lot on every piece of legislation I’ve worked on and every campaign. Iterative improvement happens every time.
8. A master builder has phronesis. It takes time to develop a practical understanding and sound political judgement. Don’t think it will happen in 5 years.
9. Try and work for the best people in your field. You’ll learn a lot. I got this advice at 25. By accident and design, I landed up working with some great legislators, officials, and campaigners. A lot of my craft is based on those 12 years.
10. Don’t be politically optimistic. This is easy for me, I’m a pro-European UK Labour Party member. If you base all your assumptions on grim political realism, you’ll be closure to reality.
11. Look at the data. Look at how previous votes and decisions have gone. The numbers don’t lie – only 2% of delegated acts are vetoed. Do you really think you are going to buck the trend?
12. Ignore the politically marginalized. If your major ally is the likes of Roger Helmer MEP, you are not going to win.
13. Don’t rely on your nationality and party affiliation. To win, you need to develop a cross-party – European approach.
14. Most key decisions are taken out of the public gaze and are not reported on. Deal with it.
15. To find out when and why key decisions are taken, develop a small network on the area you are working on. The easiest way to do that is to ask them for coffee or lunch.
16. For every bit of knowlege you ask for, you need to provide 10 bits of useful information.
17. Learn how to learn or re-learn. As a political consultant, you are going to learn. The best technique I came across is in The Overnight Student.
18. Learn to read, digest, and summarise a lot of information. If you don’t like reading, you may be in the wrong job.
19. Like people, especially officials and politicians. If you don’t, try a think tank or modern-day seminary.
20. Be nice. The most successful lobbyists I know are percieved as being pleasant to people.
21. Underpromise and overdeliver.
22. Realise that most actions take 2-3 times longer than you expected.
23. Avoid internal meetings. They eat up your time.
24. Don’t set false expectations. Sometimes you just get what someone wants. The laws of political reality are not aligned.
25. Don’t burn the midnight oil. Overwork will make your brain dull and ideas conventional. My best ideas come from taking my dog for a walk in the morning. Answers to difficult problems jump out. I dictate the answer into my iPhone.
26. Use modern technology. When I started, news summaries were prepared by news par clippings.
27. Embrace change because change is the only sure thing.
28. Embrace what works. it does not matter where it comes from. Adapt it for your own purposes.
29. Read a lot, understand what is useful, summarise it, and use it.
30. Use mental frameworks and iteratively test them. These rules of thumb will give you solutions for many of the challenges you face. One I find valuable is Pat Dade’s Value Communication. I realise I look at people as Settlers, Prospectors and Pioneers. See below.
31. Master the processes you are working with. If you don’t master the step-by-step process for how the Commission adopts a decision, how an agency comes to a decision, or how a piece of legislation gets through the Council and European Parliament, you can’t really guide a client. It takes time to learn how these procedures work in practice.
32. Issue expertise comes with experience. I’ve met plenty of issue experts who are not effective lobbyists.
Is there anything you’d add?
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Pat Dade’s “Value Communication” is a communication strategy designed to help organizations and individuals communicate their values in a way that resonates with their target audience. The approach is based on the idea that people make decisions based on their values, and that effective communication requires an understanding of these underlying values.
According to Dade, there are four key steps to effective value communication:
1. Discover the values that are most important to your target audience – This involves conducting research to identify the underlying values that drive the behavior and decision-making of your target audience.
2. Develop a clear and compelling narrative that connects with those values – Based on the research, develop a story or narrative that communicates your values in a way that resonates with your target audience.
3. Deliver the message in a way that is authentic and engaging – This involves using a variety of communication channels and techniques to deliver the message in a way that is both authentic to your values and engaging to your target audience.
4. Measure and evaluate the impact of your communication – This involves tracking the results of your communication efforts and making adjustments as needed to ensure that your message is resonating with your target audience.
Overall, Value Communication is a strategy designed to help organizations and individuals communicate their values in a way that is authentic, effective, and resonates with their target audience.
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[bookmark: So you want to lobby on chemicals – a ro][bookmark: _bookmark150]So you want to lobby on chemicals – a rough primer
16th February 2023 Good Practice
I’ve collected some of my posts about lobbying on chemicals.
The by-line would be ‘credible data, robust evidence, and step in very early’.
This collation is the start of a more extended writing project to systemise good practice in chemical lobbying.
My gut feeling is that good lobbying is like a well-run factory. If you have the right ingredients, follow the right processes and steps, and draw on real-world experience, the activities you should take are like a well-honed checklist, that will help you deliver the right outcome.


The document is divided into the following sections:
1. Road maps on substance regulation. Yes, I think the process is vital.
2. Scrutiny of secondary legislation. Something too many ignores, but it is essential.
3. Some general posts about broader lobbying that are relevant for chemicals.
4. Some broader political posts about chemical regulation.



418

So you want to lobby on chemicals – a rough primer



419

[bookmark: If I wanted to ban fishing nets, this is][bookmark: _bookmark151]If I wanted to ban fishing nets, this is what I’d use
6th February 2023 Environment
When you are eye is focused on the big-picture legislative agenda, you are going to miss the important files.
For years I’ve always been a small minority in thinking that the eco-design legislation would have a profound impact.
If you are a regulator, it has big advantages. If you get a measure on the agenda, tabled for a measure, and adopted, there is little that anyone can do about it. To block a delegated act is tough – 20 Member States or 353 MEPs. You no longer have to go through the time-consuming ordinary legislative process to get what you want. Here governments and MEPs can, and sometimes do remove pet policy asks added by officials/ member states.
But soon, we are going to open up the ability to introduce design changes for a broader group of products. How about requiring all fishing nets to be ‘environmentally sustainable’, so that when lost at sea, they don’t cause harm to marine life? You now have a more straightforward and faster legal instrument to get the design changes needed in place and mandatory on to the market places. The still to be agreed on proposal Ecodesign for Sustainable Products opens up the doors.
The options for action are almost limitless in the hands of creative policy entrepreneurs. Here is the initial list of products.

End-use products: Textiles and Footwear; Furniture; Ceramic Products; Tyres; Detergents; Bed Mattresses; Lubricants; Paints and Varnishes; Cosmetic Products; Toys; Fishing Nets and Gears; Absorbent Hygiene Products;

· Intermediary products: Iron and Steel; Non-Ferrous Metals; Aluminium; Chemicals; Plastic and Polymers; Paper, Pulp Paper and Boards; Glass;

· Horizontal measures: Durability; Recyclability; Post-Consumer Recycled Content. (For each horizontal measure, potential provisions via which they could be applied are put forward.)



If you want to bring your ideas to the table, you have until 25 April 2023 to make your input (see link)
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[bookmark: When should you step in to get the propo][bookmark: _bookmark152]When should you step in to get the proposal you want
3rd February 2023 Good Practice
I was recently asked when is the best time to step in to get the legislative proposal you want.
After 25 plus years in Brussels, there are certain windows of opportunity to make sure you get the proposal you want. I came up with this list:
· Recommendations from the Services for the next Commission’s agenda
· Manifest commitments
· Political Guidelines
· Mission Letter
· Work Programme
· Communication Annex priority actions
· Validation for launch
· Public Consultation
· Inter-Service Consultation
· Servicess
· Update
· Cabinets
· The weekend before the proposal is transmitted to the Heads of Cabinet
· Heads of Cabinet
· College
· Amendment by EP or College
Most of the windows of opportunity you have to get your ideas taken up are not public. The two that are public are in bold. The later you start in the process, the slimer the chance you have to get your idea taken up.
Most of the key decisions are taken with few people being aware of their existence or significance.
These are also the moments you need to be aware of in case you want to stop an idea being taken up and put into law. By the time an idea is tabled in the Mission Letter it is hard to get it off the table.
The latter the Commission is in their term of office, the harder it is to get your idea taken up, tabled as a proposal, and adopted into law. It means for the next few months, some people will be frantically trying to get their ideas tabled into new proposals.
If you have an idea you want taken up, it is useful to highlight the European interest, provide data and evidence to support the case for action, and provide a workable solution. You’ll of course bring legal language/ amendments to the table. If you are trying to stop an issue, you’d do more or less the same.
If there are other windows of opportunity, please let me know.
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[bookmark: How to make your lobbying meetings more ][bookmark: _bookmark153]How to make your lobbying meetings more productive
31st January 2023 Good Practice


The flood of new legislative proposals means many want to meet Member State officials, MEPs and their advisers. If you want the meeting to be productive – you win their support – here are some simple pointers.
This is drawn on practical experience working as an official, as an adviser for 2 MEPs, and lobbying them. So before you go into a meeting, you need to be clear about some simple things.
1. What is/are the key point(s) you want to raise? 1-3. key points are ideal. Above five you are crossing the boundaries into cognitive overload. For every point, you’ll have real evidence to support your point.
2. What do you want from the meeting? You need to be clear about why you are having a meeting. You are not meeting to talk about your/their favourite colour. You want the official/politician/adviser to act/vote in a certain way. You want their support. You need to be very specific about what you want.
3. Work out why they should do something for you. The most useful thing you can do is work out why anyone should take the time and extra effort to do anything to help you. Once you work this out, you can change what you intend to say into words and values that speak to your audience’s interests and values. If you go in and pitch your issue in words and values that speak only to you and your self-interest, the chances that others will exert one joule of energy to help you is small.
4. You need to be very specific about what changes/actions are needed. You need to help them and provide, if asked, suggested draft amendment text (with an accompanying explanatory memorandum, evidence, and visuals) or voting recommendations.
5. Try and keep the meeting short and to the point, Avoid rambling and going down the rabbit hole of obscure doctrinal issues. Keep the meeting civil and constructive. People will always remember you positively if you turn up early and leave early and give them back some time. Before you leave, agree on what’s next on actions and follow up. And don’t forget to follow up.
A Note Card Approach
And, the nice thing is all you need for a meeting can be summarised on a note card. Here is my template on a note card.

Make Time for Rehearsal Time.
The most helpful thing you can do before any meeting is rehearsing. If you don’t have people to help you rehearse, record yourself on your iPhone the day before, and iron out the glitches, stammers, and twitches. If you come across as half-crazed, speaking in tongues in Aramaic, you may want to rehearse a few more times. And, yes, I have sat through meetings with people speaking in tongues in ancient languages. It’s not a great way to convey a message when the official, politician, or adviser has no idea what is being said. That happens too often in Brussels.
Visuals
I find visuals tell your story as well, and often better than words alone. Here is a fish example from Baltic Sea 2020.
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[bookmark: What to put in an Issue Update][bookmark: _bookmark154]What to put in an Issue Update
29th January 2023 Good Practice
A lot of time in Brussels is spent on writing issue updates for clients and members. Most of those updates are never read.
Here are some suggestions.
· Keep them short. Use a 10 cm x 15 cm (4-6 inches) note card as inspiration. It can hold around 100-150 words. Issue updates are not policy memos!
· Try and focus on what is unseen rather than seen. Give the reader some insight that they are unlikely to get somewhere else. Most of the critical decision steps in any file are not public. That’s where you can help your client/ member.
· In your subject line, add a header that catches the reader’s eye. It needs to tell them why they should read this amongst their 200 other emails.
· Be clear and specific. Get to the main point in the first sentence. Make it interesting.
· Have no more than 3 points in an update. Your client/member is not interested in a policy wonk geek out.
· Write for the reader. Highlight something that is of use to them. The reader does not need to know everything that happened in a Parliamentary debate. They need to know if their issue came up and who spoke about it.
· Use these words: What, where, who, why, which, how, if, could, and should. What happened, who said it, how much support is there, what happens next, you should phone X.
· If they need to do something, call them up.
· Use a standard template. You don’t want to reinvent the structure every time you send an issue.
· Check that the reader wants the updates and that they are helpful to them.
· Add hyperlinks to documents and people’s contacts.
· A simple timeline of the following steps can be helpful. Make it actionable. Mentioning something happening a year out is not much use. Instead, highlight what is happening in the next month.
· Add links to your lobby plan and online issue management system. If you have voting predictions based on the voting list, add them as an Annex.
· If there is relevant legislative text, stick it in the annexe.
Here is my note card to remind me not to stray into policy wonk heaven.


The most time-consuming activity is internal meetings.
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[bookmark: Get Ready for a Wild Legislative Ride – ][bookmark: _bookmark155]Get Ready for a Wild Legislative Ride – The Environment Agenda in 2023
29th January 2023 Environment
At the start of the year, I wanted to get a sober assessment of what the environmental legislative agenda looks like for the 2023.
It will be busy. So busy that I wonder how the legislative machinery in the Environment Committee and the Environment Council Working Group will deliver agreements before the April 2024 recess. Look forward to herculean displays of endurance.
I looked at some regular sources – Work Programmes, College Agenda, and the EP’s Legislative Train. There are some other useful documents of record, like the Transition Pathway for the Chemical Industry (27 January 2023) (link).
This provides two helpful visuals of what the next few years hold for chemicals on the substance and energy side.
[image: ]
Source: Transition pathway for the chemical industry.


In the mindmap below, you’ll see an overview of only environmental measures. I’ve excluded the climate and energy files – they are too many.
It is chunked down into ongoing and upcoming ordinary and secondary legislative files. I hold the unfashionable view that secondary legislation can have a greater direct impact on an issue or company than ordinary legislation. I’ve only listed some of the big-ticket REACH Restrictions coming up. There are a lot more.
Some proposals may come through and get punted to the EP and Council. I’ve listed them as possible. These are files going through the Better Regulation pathway for adoption, often getting a negative opinion from the RSB the first time around, for not providing much evidence to support the case for reform or ignoring the mandate given in the Mission Letter.
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[image: ]
And, there are quite a few proposals considered in the Green Deal Communication that will get shunted into a new Commission (e.g. ROHS, Waste Framework Directive revision).
A lot of the proposals are technical updates. This means it is easier for the EP and the Council to go through them quickly or by April 2024.






In May 2024, I will look at what Green Deal proposals will get sent over to the next European Commission and the start of their new work agenda on 1 November 2024.
In the meantime, if you dislike working on nitty-gritty ordinary and secondary legislation, lobbying and campaigning, you may not like Brussels in from now until April 2024.
If there are gaps or errors of omission, please let me know. I’ve not included all the current, upcoming and possible lists of implementing acts, RPS measures, and delegated acts. That’s too long.
Get Ready for a Wild Legislative Ride – The Environment Agenda in 2023
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[bookmark: My Limited EU Knowledge Tree][bookmark: _bookmark156]My Limited EU Knowledge Tree
27th January 2023 Skills
I took advantage of being sick to try and map my limited circle of competence on EU Public Affairs. I recently came across the visual of a knowledge Tree for the Common Law.


I chunk Public Affairs down into Issue Expertise, Process Expertise and Skills.


This is my primitive visualisation of the limited area of Public Affairs I work on.

Each of the branches has twigs with leaves on them. This map only contains the branches.
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[bookmark: Do your public policy talks send the aud][bookmark: _bookmark157]Do your public policy talks send the audience to sleep
24th January 2023 Good Practice
[image: ]A lot of public policy talks are like Dr Meinheimer’s in Naked Gun 2 1/2. Sincere, earnest, and sleep-inducing.






[image: ]

Some talks resemble an academic panel of 4 panellists who speak in a language with only a loose relationship with English.


A good talk should have most, if not all, of the following:
· Keep it brief.
· Have one central message, not 102.
· Tell a story.
· Make the story compelling.
· Make it interesting.
· Speak to interest the audience, not yourself.
· Engage the audience.
· Turn up on time.
· Finish early.
· If you have Q&A, answer any questions concisely. It’s not a post doc panel discussion.
· Rehearse. Record yourself with your iPhone to see how much you twitch or rub your nose.
If you are hosting an event with a view to persuade decision-makers, here are some additional points:
· Make sure they are in the audience and even better on the panel as well.
· If the decision-makers are not in the room, you are likely having a seance with true believers.
· Make sure some media are in the room to report on the event.
· You are trying to persuade decision-makers and influencers, so address the points that are of concern to them.
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· Be civil throughout. I don’t know of any culture where coming across as an angry person is a good look.
· Make sure the talks are short and the Q&A shorter. Break to mingle and have side conversations.
· If someone in the audience wants to ask a question as a rouse to talk about their life-long obsession, say the Lizard People are responsible, politely cut them off, and move on.
· Don’t emulate Dr Meinheimer.
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[bookmark: Scientific and Technical Writing in the ][bookmark: _bookmark158]Scientific and Technical Writing in the Brussels Bubble
19th January 2023 Good Practice
Most scientific and technical writing in Brussels is pretty dire. It need not be.
There are plenty of examples of good technical writing hiding in plain site. I like Discover Magazine, New Scientist, and the Economist.
This is a good example explaining some recent research on microplastics.
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If you really know your issue well, you can explain it clearly and in plain words. Here is a good example by Michio Kaku.
Scientific and Technical Writing in the Brussels Bubble
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Of course, you may opt to confuse people. Then you should revert to obtuse writing and make sure it can only understood by 4 post-docs presenting on the same panel.
The big issue is finding a good writer. I’d try find a former staff writer for Discover magazine.

[bookmark: Step in at the right time, with the righ][bookmark: _bookmark159]Step in at the right time, with the right message, to the right person(s)
16th January 2023 Good Practice
Nearly every day, I am reminded of one of the core rules of thumb of lobbying and campaigning ‘ step in at the right time, with the right message, to the right person/people.
In any government, administration or Parliament, once a decision is agreed on, it isn’t easy to walk it back. People don’t like asking their hierarchy to reverse what they just agreed to. It feels awkward and embarrassing. In talks, you move along Article by Article. When an agreement is reached on one Article, it is difficult to tear it up a few weeks later and put at risk other agreements that have been reached along the way. In negotiations, your word is your bond, so you don’t want to be seen as unreliable, untrustworthy, or not in control by backing out of agreements.


What to do
Firstly, one of the key things a lobbyist needs to know is when the key decisions are being taken. These are not public meetings but the behind-the-scenes meeting when officials or politicians meet to finalise a line to take. The public publication of a decision or the meeting for the vote is often the physical representation of agreements agreed to weeks ago.
Secondly, you need to know who the key decision-makers are on a file. You can’t target a random list like the whole of the Commission or a whole DG. There will be a limited number of officials and politicians in the Commission, national government, Council, and the EP, who will hold any sway on your file.
Thirdly, you need to know what they need and want to hear. You have two choices. Engage on terms that appeal to you, or engage on terms that resonate with your audience. Many lobbyists go for the former. In 25 years, I have not seen it work once. If it has, please let me know. It amounts to what I can only liken to the ‘laying on of hands miracle-working, last performed by a man in Judea 2000 years ago. After all, if your audience agrees with you already, you’d probably not need to lobby them. And, you likely have nothing to lobby about.
The only alternative I’ve seen that persuades is to stick yourself in your audience’s mind (shoes if you prefer the image), and convert what you want to say into language and values that speak to the audience. If your audience is focused on how an action can impact the Green Deal, adapt your language and mirror their thinking.
Fourthly, integral to this is using real evidence. Long gone are the days when you could bluff and bluster it. You need to provide authoritative evidence to support your points. This real evidence can’t come from the Ivory Towers of Trump University. You can’t go for partial citation hoping that the right people won’t read the evidence. It is likely that they know the expert you cite – they did their post-doctoral work with them.
The key signposts of all EU decision-making are well-posted. Once you know those steps, all you need to do is find the planned schedule for adoption and intervene on time, bringing the right evidence-rich information to the few decision- makers.
Why not follow this approach
The main detractors against this approach are common.
Firstly, internal meetings detract from your limited time to meet the right people. I know of one firm that has the working rule that their lobbyists spend over 50% of their time in external meetings with decision-makers.
Secondly, if, as a matter of faith, you refuse to adapt your language to the values of your audience, your chances of persuading them are low.
Thirdly, if you rely on faith rather than objective evidence, persuasion is tough.
Fourthly, you choose to ignore the timetable and step in too early or too late, before even the idea for a decision exists or when all the decision (proposal or voting line) has been taken but not yet made public.


439

Step in at the right time, with the right message, to the right person(s)

Finally, you ignore steps in how any EU decision or law goes through. You believe your issue will be one of the ‘unique’ files when the Heads of State step in and make the decision themselves and force it upon the Commission and EP. Such events happen, but yours is unlikely to be one of them.


440

[bookmark: A useful tool for knowledge workers – Sc][bookmark: _bookmark160]A useful tool for knowledge workers – Scan your notes from page to screen with this useful tool
8th January 2023 Technology
I gave myself a Christmas treat.
I bought myself the scanmarker reader.
I like reading – books, reports, memos – on paper and kindle. I prefer the look, feel, and smell of paper. A good book will be full of markings and side notes.
I like reading because I find the easiest and fasted way to understand an issue I am working on. Combined with techniques the Feynman Technique and Teaching to an Imaginary Classroom (as outlined in the Overnight Student), I’ve not yet worked out a better way to better understand an issue. I am not a telepath. If there is a better way to take up knowledge, please let me know.
A few, not all books that I read deserve a reference note.
That requires me to review my marking and side notes. Scanmarker comes into its own here.
I take the scanner reader pen, glide it across the words I want to copy, and it comes up on the screen.
I find it helpful reviewing reports and memos – I just scan the important bits of information straight in – and send the paper to the recycling bin, or I give the book to someone who may like it.
Here is a video clip of me taking some notes from Vaclav Smil’s “How the World Really Works”
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A useful tool for knowledge workers – Scan your notes from page to screen with this useful tool
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Note: The sound is off as building work is happening next door. It is an easy tool to use.
You can scan the text directly into your MacBook, iPhone or iPad. This was scanned from page 196



And this is the transcript:



If I am reading on Kindle, I’ll use a combination of Kindle highlights and readwise to get a summary.
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[bookmark: Seven Ways to Sell Your Policy to Offici][bookmark: _bookmark161]Seven Ways to Sell Your Policy to Officials and Politicians
5th January 2023 Good Practice
I’ve just read Daniel Pink’s ‘To Sell is Human: The Surprising Truth About Moving Others”
I’d recommend it to anyone in the business of persuasion. And, if you are a lobbyist or campaigner, your real job is getting people (officials and politicians) to do something – back your preferred policy outcome. Your work is about selling a policy outcome, persuading and influencing. I realise a lot of stuff may get in the way of that, mainly internal deliberations and meetings; persuading a given set of people is what you do.
These basic rules of political influence work in and outside Brussels. I’ve used them in European national capitals and Brussels.
1. Don’t presume people are as interested in the issue as you (your client/interest) are. I’ve worked on some very obscure issues for both industry and NGOs. And, for all these issues, you are working with a small group of people who are passionate about the issue. In the cold light of dawn, in the political world, it is unlikely you will be dealing with officials or politicians who have this single-minded interest/interest in the issue. After all, most officials and politicians are generalists. This is all too common in a city where there is an interest representative for seemingly every issue, who spends their life, often 24/7, on on issue that otherwise can only be found in the hidden recesses of the dark web. Some meetings remind me of post-doc workshop panels with 4 people in the room – all of whom are panellists.
2. Presume that most people have vague or no knowledge about your issue. Make sure you can explain your issue to a smart 16-year-old. Ditch the jargon. Try some analogies and metaphors that resonate with the people you are trying to persuade.
3. Plan for the off chance that the person you are speaking with did their postdoc at MIT on just this issue. Be prepared for the every-so-often meeting with someone who knows the details and is more than happy to deep dive into the weeds. Just don’t start in the weeds.
4. A good way to persuade them is to see the world through their eyes. Before meeting them, take their perspective and understand their worldview. Understand what drives them and their values. Pink points out that the more powerful someone is, the less they can do this. Chris Rose in ‘What Makes People Tick‘ develops this. I rate this the most effective tool for persuasion. I’ve used the works of Hayek in a meeting with classical liberal MEPs and the works of his Holiness Pope John Paul II for a meeting with Catholic MEPs, to win both groups’ support on the same issue. The central message was the same, just the words and sources to support the case were different. Whilst it is the most effective tool, it is rarely used. I think that many people have a mental block on seeing the world through other people’s eyes.
5. Bring a workable solution to the table. People want workable solutions. Workable in a political, legal and economic sense. Here are some of the off-the-reservation solutions I’ve encountered whilst working for MEPs, in the Commission, or for NGOs and industry. There is no point bringing a ‘false solution’ to the table that would work well but just requires the EU Treaty to be changed. Suggesting the immediate closure of modern industrial activity is going to get polite raised eyebrows and a quick end to the meeting. Asking a Commissioner to ignore the clear and unanimous calls for action from the EU Council is going to be met with, at best quiet resignation. You need to walk in with a workable solution that lands well with the officials and politicians. If you do, there is a good chance that’ll they co-opt it.
6. Make your issue interesting for them. I’ve found giving the pretence of public interest through the press or a side conversation with someone they listen to is a good way to make something interesting to them. I secured the unexpected support of a conservative MEP on an issue, after an influential conservative party member in his region raised the issue. When a colleague’s dad raised a conservation issue with his friend, the French PM, it was not long for France’s fisheries policy to change.
7. Turn up on time. You can’t persuade someone when they have already decided or when the issue is not even on the horizon. The windows of opportunity are clearly, if not publically, marked.
If you do these seven things, you’ll get a lot more success in getting the public policy you want. To get the most, you need to apply all seven.
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[bookmark: Some lobbying skills I wish my 25 year o][bookmark: _bookmark162]Some lobbying skills I wish my 25 year old self knew
4th January 2023 Skills
I moved to sunny Brussels in September 1996 at the age of 25. I’ve been lucky to work on some very interesting projects with some excellent people who taught me a lot.
During that time, I made a lot of mistakes.
Over time, I’ve picked up some skills, an understanding of decision-making and law-making procedures, and some issue expertise. You’ll see I list issue knowledge at the end because I think without knowing some core skills and understanding of how decisions and laws are made, issue expertise is of limited use.
Some things I knew in 1996
Here are some of the things I wish I had known:


1. Manage expectations. You can’t promise everything will be “okay” because if an issue is on the agenda, it is hard to get rid of. Do you want to act as a cheerleader telling the client that all will be fine, or do you want to be straightforward?
2. Communicate clearly – in writing and speaking – to politicians, officials, media, and clients.
3. Understand what makes people tick and how to adjust your language for different audiences.
4. Manage the policy cycle. The policy cycle on many files is ten years. If you step in late, there is little you can do to change the ultimate outcome. And most people step in too late.
5. Manage your emotions. If you can’t deal with rejection and not winning and show your displeasure, you’ll be in for a rough time. Learn to develop a poker face.
6. Manage your client’s emotions. You need to help your client manage the ups and downs of political life. It is a world they have vague or no experience of. You need to make sure they don’t express their frustration or anger in private meetings or in public.
7. Manage your ego. Ego is the enemy, and you need to park your ego at home every day.
8. Know when to step in during meetings that are going sideways. I’ve seen too many train wrecks of meetings.
9. How to learn and re-learn. This is likely the most important skill that was never directly taught at school or at University. One of the fun parts of the job is rules are always being updated. You need to become a learning machine. I work on things today that I had no idea about in 1996.
10. How to read. You’ll spend a lot of time reading – reports, memos, and debate transcripts – and you need to digest a lot of information accurately.
11. How to write a concise policy memo, issue briefing, client brief, and speaking notes. A rare skill.
12. How to write a good meeting summary and action points. It needs to be done and if done well it is a powerful tool.
13. How to write a speech for a client, politician, or official. I think this is one of the hardest skills and one I am not good at.
14. How to work with the media. Journalists are your allies, but you need to learn how to work with them.
15. How to pitch. One of the best parts of the job, but it takes time to enjoy.
16. How to speak in public. It seems a lot of people hate doing this. If you want to be a lobbyist, you’ll need to.
17. How to listen. This is very useful and rare.
18. How to do research. You are going to spend a lot of time looking into new issues. Learn to do it well, and don’t waste your time.
19. How to be persuasive and sell your/client’s ideas.
20. How to manage your energy and avoid burnout. Burnout plagues the industry. Young lobbyists, assistants and officials working day and night to deliver on impossible timetables. Burnout is the likely result. It is not worth it.
21. How to manage your workload. Learn to say “no” to additional work.
22. How to deal with rejection. You are not going to win every pitch, your ideas will be ignored, and you are not going to win every vote. You need to learn how to deal with defeat and rejection.
23. How to present data and information clearly. Many lobbyists are policy wonks in hiding and can’t communicate the issue to non-experts. The problem with that is that non-experts make most of the decisions.
24. How to behave ethically and with integrity. I’m ravaged by Catholic guilt so that helps. You need to be able to look at yourself in the mirror every morning.
25. How to work with people, including people you don’t naturally like. If you don’t like working with people from
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diverse backgrounds, this may not be the profession for you. You are going to have to meet interests you would normally never agree with. As a professional, your job is to work with them and be civil and decent.
26. When to walk away. Sometimes you’ll find you can’t win – you don’t have the votes – and you are asked to do something that smacks of desperation or madness. You need to be able to say no, and that sometimes means walking away.
27. The practical skills of managing an account. It is a business, not a spiritual vocation.
28. Be comfortable with change. Change is the only thing that is inevitable. I’ve met people who believe the status quo or atrophy is normal. They seemed disappointed with reality.
What else would you add?
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[bookmark: Why Most Scientific Experts Can’t Help Y][bookmark: _bookmark163]Why Most Scientific Experts Can’t Help You in Lobbying
1st January 2023 Book review,Good Practice
Yesterday I finished Vaclav Smil’s “How the World Really Works“.
If you want to understand an issue, and Smil has written about it, read it, and your understanding will be the better for it.
You should not read it if you believe in wishful thinking, cherry-picking data, or some of the many deceits that are rife in public policy.
At the start of the book (page 2-4) he raises the point about how “the atomisation of knowledge has not made any public decision-making easier” (p.2).


Why Most Experts Can’t Help You
A lot of lobbyists and their client think that people understand their issue. And, if people don’t, they think that decision makers and influencers (officials and politicians) do understand, and are specialists and experts.
If you think this, you are likely wrong. As Smill explains, the degree of expertise has become more atomonised. The extent and specialisation of our knowledge has been growthing at a fast pace since the 18th century. Today, there is so much knowledge out there that requires so much expertise it is “impossible to sum our understanding even within narrowly circumscribed specialities” (p.2).
It takes a long time to become a real expert. As Smill notes “Highly specialised branches of modern science have become so arcance that many people employed in them are forced to train until their early or mid-thirties in order to join the new priesthood”.
Few experts, after that long apprenticeship, give it all up, and embark on a new and equally long apprenticeship for electoral office, or become a civil servant. Experts may be consulted for their expertise, or seconded in for a short time, but they work in the interface, and are not at the core of policy or decision making.
And, even experts find it hard to agree amongst themselves. I’ve sat in too many workshops where some of the best experts in the field could not agree on the right course of action, or the likely cause of a problem.
What is common for these Priesthoods of experts is that they cannot, or find it hard to communicate with anyone outside their cloistered Priesthood. They have become so immersed in the veruncular of their specialialitty, they find it had to stop speaking their version of Latin to others.
It is common that politicians and officials just don’t understand what your expert is saying. Your expert, and maybe you, are speaking a language that only a select few understand, and the people you are looking to persuade have a vague, or no, idea what you are saying.
Added to this, is few people, let alone decision makers or influencers, interact with you and your sector. Whatever your sector, most people have no or only a vague idea about it. In Europe, less than 4% work in agriucture, with many at no more than 1%. Smill notes:
“China is the world’s largest producer of steel … but all of that is done by less than 0.25 percent of China’s 1.4 billion people. Only a tiny percentage of the Chinesse population will ever stand close to a blast furnace, or see the continuous casting with its red ribbons of hot, moving steel. And this donnocent is the case across the world” (p.4).
I ask students if they have worked in a factory and to my surprise most have not. The analogy of the factory process falls flat. Most officials and politicians will have at best a vague idea on what you think is the important issue.
And, it does not matter if they use your product or service. As Smil observe we work in a world “people are constantly
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interacting with little black boxes, whose relatively simple outputs and require little or no comprehsnion of what is taking place inside the box” (page 3).
The vast majority of people don’t know how the modern world works.
This poses a challenge for many organisations – both NGOs and commercials – in that they usually leave experts to make the decisions about dealing with officials and politicians. Most politicians and civil servants are not experts in your given field, and members of your exclusive Priesthood. They’ll be part of an elite that required a long apprenticeship, a Priesthood focused on policy and law making. It is likely you are not a member of that select group.
The language you use with officials and politicians confuses them. They politely thank you for your time, end the meeting early, and wipe the meeting from their memory.


How can you deal with this
A few people can cross between the two worlds. If you have them on staff, treasure them. I know a few people who can seemingly effortlessly move between the worlds. One has a PhD from Imperial College, worked in industry, and can speak the same language of scientific experts, business leaders, senior officials, and politicians. When he speaks , the right people listen because they understand him and trust him. It is a pleasure to see him at work. It is a rare creature. I think over my 25 years I’ve met no more than 5 such people in industry and NGOs. And, for reasons unknown to me, many in industry and NGOs don’t recognise the value of such people.
You need to recognise where you are. You need to understand that the chances that people you are dealing with are fellow experts in your area is at best low. You need to recognise that most people have a vague , or no understanding, about your product, service or issue, even if they use it.
The most effective way to garner their understanding is to communicate clearly to a layperson. If you want to do that, just read Vacalv Smi’s books and mimic that writing.
And, easiest of all, don’t allow your experts out the door to deal with officials and politicians unless they have been coached. They’ll likely do you more harm than good. The officials and politicians won’t understand them, and think the meeting was a ruse.
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[bookmark: What you can learn from the man who got ][bookmark: _bookmark164]What you can learn from the man who got PowerPoint banned from Amazon
28th December 2022 Good Practice
Edward Tufte is the reason why Jeff Bezos banned PowerPoint at Amazon. Discovering this led me to look into this Princeton/Yale Professor.
I don’t like PowerPoint. It always jarred with me. Some people I respect tell me it can be done well. Tufte explains an alternative – smarter presentations and shorter meetings.
His advice is just as relevant for good lobby meetings.

[image: ]




He recommends a 2-6 page long document that is handed over at the start of the meeting. The audience then spends 20-30 minutes in silence, reading the document. He does not recommend sending it in advance because he doubts anyone will read it in advance.


Sir Tim Berners-Lee used such a memo that led to creation of the world wide web.


Link
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[image: ]
For lobby meetings, I recommend sending a pre-read in advance (1-2 pages). In this, you outline your case/position and provide the supporting data/information. I do this because you go to the meeting not to argue the case but to secure a positive decision. That means positions in the Commission, EP, or Member State government needs to be decided in advance of your meeting. Your advance memo will be the main instrument for promoting your case.
Preparing a clear memo is hard work for the writer/presenter. It is easier to prepare a PowerPoint. You use sentences, data and information in diagrams, visuals, etc. Your job is to establish your credibility. To do that, you must never lie or cherry- pick. You should provide the references. It is a good idea to use experts in your field. Tufte recommends referring to the experts who hold a position contrary to you.
Writing a good policy memo is hard work and time-consuming. It is a lot easier than the alternative. If you don’t do it, you’ll spend a lot more time working far harder, with far lower chances of success, trying to reverse decisions, and gaining the support you need.
What you can learn from the man who got PowerPoint banned from Amazon
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You need to think about your audience. You are writing for them and not for yourself. This means you must not be patronising to them and deal with them from their level of understanding. I’m in awe of people who think a senior official, MEP or a Minister is an expert on the obscure policy issue that is someone’s life’s obsession. Policy and political decisions are constantly being taken by officials and politicians who are not issue experts on narrow fields. It is normal. Their expertise is taking a policy through the political process and getting decisions enshrined in law.
Practice your presentation by recording yourself, and even better, get someone to observe your presentation and provide constructive feedback. Few do this. I do it before going to a lobby meeting. The iPhone recording reveals in ghastly clarity physical and speech mannerisms (the ems, aghs, you know) that I can work on getting rid of. If you rehearse, the actual talk or meeting will be a lot easier.
Turn up early and finish early. An old boss in DG Environment always gave meetings to a particular lobbyist. I asked why. The reason was simple “Aaron, X turns up early, explains his client’s issue clearly, asks my view/position, thanks me for it, and leaves. The meeting always ends early, and I can do something else”.

[bookmark: How a lobbyist can present the data and ][bookmark: _bookmark165]How a lobbyist can present the data and information
28th December 2022 Book review,Good Practice
I recently came across Edward Tufte. He is the person who helped Amazon to drop the use of PowerPoint and switch to the 6 page memo.
After reading some of his writing, I decided to take a course he offers,” PRESENTING DATA AND INFORMATION” Link.
The course is just over 4 hours. It is some of the most useful time I’ve spent watching, disgesting, and learning. I ended it a little wiser. And, there is quite a bit of frustration. I’ve used some of the recommendations, like charts and visuals, at a rudimentary level for years, but nothing like the level Tufte shows is possible. I’ve got a lot of time to catch up on.
Tufte’s advice resonated with me. I remember too many times working for MEPs or the Commission when interests would present disingenuous data and information to support their case. My political antenna in my gut would go off, and lo and behold, the highly self-selective use of data/evidence would present itself for all to see. From then on, I have an aversion to such selective citation. Tufte helps explain why I have this reaction.


Why clear presentations will help a lobbyist
As a lobbyist, an important part of your job is to present information to your audience – clients, officials, politicians – so they understand it. If the audience does not understand the information, you have failed.
And, it would appear that failure to be understood by your audience is all too common in Brussels (and maybe in other capitals). Some lobbyists speak a language to their clients, politicians and officials that is so complex and arcane I have no idea what they are talking about. When I’ve encountered it, I wonder if the Holy Spirit has taken hold of them, and they are speaking in tongues. Sadly, many lobbyists find speaking in technical tongues demonstrates credibility. As Tufte suggests, it does not.
And presenting clear data and information is vital in still slightly technocratic Brussels. The public consultation process of Better Regulation gives many chances to bring good quality data and information to the table to inform public policy preparation. One of the reservations I have heard from officials is that many submissions on Have Your Say are data and evidence-poor and often amount to recitations of faith. I know of stand-out cases – when original, high-quality, objective data was brought to the table early, presented clearly, and mirroring the Commission’s guidelines – that led to changes in the policy proposals. Looking at those examples now, it looks like many of Tufte’s recommendations were taken on board.
Tufte provides some helpful advice on making the information you present clear and credible.
Some of My Take Aways
Some of the key points I took away from the course follow. Many will likely be offended by what follows. I have simply taken what Tufte says.


1. A chart can present information more fully and clearly than writing alone.
2. Your presentations can take many forms – the dreadful PowerPoint, a memo, position paper, talk, or article.
3. Your presentations should not contain clutter, confusion, or overload. If they do, they are simply the symptoms of poor design or poor thinking.
4. Your presentation is a moral and ethical act. You are conveying your content and establishing your credibility.
5. The reader is looking at your presentation’s content and substance and asking if they can believe what you are saying.
6. When you show information, your job is not to dumb things down, your job is to make everybody who looks at it smarter.
7. In one presentation, you can provide information to serve different constituencies, and you can use words, numbers, and visuals.
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8. Maps, especially Google Maps, give you a good idea of how much data you can present.
9. Focus on the content. It is the only reason why people are reading/listening to you.
10. Sparklines are a good way to convey information.
Source:https://www.edwardtufte.com/bboard/q-and-a-fetch-msg?msg_id=0001OR
11. If you know something really well, you are able to explain it in ordinary language. If you can’t, and you rely on jargon, and you can’t explain something in ordinary language, you probably don’t really understand it.
12. Avoid summaries full of bullshit jargon stuff.
13. Avoid cherry-picking or manipulating the model to give the answer you wanted from the start.
14. Prove you are not cherry-picking by providing the full data. Don’t trust people showing you truncated, summarised data.
15. If people won’t show you the data, they are likely afraid to show you that data/evidence.
16. People have the ability to scan over a large amount of information and find the diamonds in the swamp.
17. PowerPoint is a poor means to communicate information. Don’t use it.

Steve Jobs.
How a lobbyist can present the data and information
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18. Make sure that your presentation considers the data/evidence against you. It strengthens your case.
19. “The biggest problem in communication is the illusion that it has taken place” George Bernard Shaw
20. A good diagram is worth 5,000 words.
21. Act with integrity, the truth matters. If you don’t, your credibility will be harmed, and your credibility is all you have. If lobbyists followed Tufte’s advice, I guess they’d increase the likelihood of their positions being taken up a 100X.

[bookmark: Don’t use a straw man argument, use a st][bookmark: _bookmark166]Don’t use a straw man argument, use a steel man argument.
21st December 2022 Good Practice
An excellent thread from @farnamstreet on producing better arguments. Priceless advice for any campaigner or lobbyist. Too often we use straw arguments, thinking they will win. They don’t. They a swept away, and you don’t win. Instead, use this technique, and create a steelman, and your chances of winning will increase.
Strange it appeared as I was suggesting something similar to someone yesterday to address a recent Commission proposal.
[image: ]


FS
@farnamstreet
· 8h
We often use these bad arguments without realizing it or experience them without recognizing them, but these types of debates are unproductive and unlikely to help anyone learn. If we want our arguments to create buy-in and not animosity, we need to avoid making bad ones.
[image: ]


It’s never fun to admit we’re wrong about anything or to have to change our minds. But it is essential if we want to get smarter and see the world as it is, not as we want it to be.
[image: ]


Any time we engage in debate, we need to be honest about our intentions. What are we trying to achieve? Are we open to changing our minds? Are we listening to our opponent?
Whatever the purpose, bad arguments are harmful to everyone involved in a debate. They don’t get us anywhere because we’re not tackling an opponent’s actual viewpoint. This means we have no hope of convincing them. So how do we prevent bad arguments?
[image: ]
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FS
@farnamstreet
· 8h
The most powerful way to avoid using bad arguments and to discourage their use by others is to follow the principle of charity and argue against the strongest and most persuasive version of their grounds.
[image: ]


“In Intuition Pumps and Other Tools for Thinking,” the philosopher Daniel Dennett offers some general guidelines for using the principle of charity, formulated by social psychologist and game theorist Anatol Rapoport:
[image: ]


FS
@farnamstreet
· 8h
You should… 1. Attempt to re-express your target’s position so clearly, vividly, and fairly that your target says, “Thanks, I wish I’d thought of putting it that way.” 2. List any points of agreement (especially if they are not matters of general or widespread agreement).
[image: ]


FS
@farnamstreet
· 8h
3. Mention anything you have learned from your target. 4. Only then are you permitted to say so much as a word of rebuttal or criticism.
[image: ]


FS
@farnamstreet
· 8h
An argument that is the strongest version of an opponent’s viewpoint is known as a steelman. It’s purposefully constructed to be as difficult as possible to attack. The idea is that we can only say we’ve won a debate when we’ve fought with a steelman, not a straw one.
Don’t use a straw man argument, use a steel man argument.
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FS
@farnamstreet
· 8h
An exercise in steel manning is the ideological Turing test. This proposes that we cannot say we understand an opponent’s position unless we would be able to argue in favor of it so well that an observer would not be able to tell which opinion we actually hold.
[image: ]


FS
@farnamstreet
· 8h
Although we don’t have the option to do this for every single thing we disagree with, when a debate is extremely important to us, the ideological Turing test can be a helpful tool for ensuring we’re fully prepared.

[bookmark: Some books and people who have influence][bookmark: _bookmark167]Some books and people who have influenced my thinking
19th December 2022 Good Practice
Last week I was asked over dinner about the people and books that have influenced my thinking on communicating public policy.
Some Key Books
Chris Rose, How to Win Campaigns (link) Chris Rose, What Makes People Tick (link)
Barbara Minto, The Minto Pyramid Principle (link)
I have just finished a course by Edward Tufte that was a bit of a revelation on presenting data and information. Even at 52, I am happy to keep learning, and realise what I’ve been doing before is not that good.


The campaign bible is by Chris Rose. It lays out in detail what you should do. It is so meticulous that I think many people are put off by it and go with their gut.
My only regret is that I came across Minto’s work late. She helped me bring greater clarity to my writing.


Some people have influenced my thinking.
I’ve been fortunate to work with and know some great political campaigners and public policy experts in Brussels.
The late Tony Long, who set up WWF’s European Policy Office head, was a major influence on my thinking on how to change public policy and campaigning. I had the good fortune to work with Tony, learn from him, and swap many war stories.
The late Simon Bryceson had an important influence on my work. He was one of the few corporate lobbyists who could effortlessly switch between the world of C-Suite and NGOs. His blunt assessments, nearly always correct, were too brutal for most executives (in firms and NGOs) to take. I learned a lot from his writing and ad hoc calls and meetings.
My idea of the ideal civil servant remains Peter Gammeltoft and Grant Lawrence, now long retired from DG Environment. They taught me how to get good quality laws drafted, passed and implemented. Their belief in evidence-driven policy would be seen as quaint today.
There are others, but I’ll spare them the well-deserved praise, for fear of tarnishing them.
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[bookmark: The excellent advice of Mortimer J. Adle][bookmark: _bookmark168]The excellent advice of Mortimer J. Adler
17th December 2022 Book review
If you want to become a better lobbyist, you’d be well advised to read and apply the ideas of the late Mortimer J Adler.
Adler’s advice on better speaking, listening, writing and reading are as helpful today as they were first published in 1940 and 1983.
On Better Listening and Speaking
Mortimer Adler’s book “How to Speak, How to Listen” is a guide to improving communication skills. A lot of lobbyists think they can speak clearly and persuasively. I am sceptical about this. But too many are poor listeners.
In the book, Adler outlines a number of ideas that he believes are essential for effective speaking and listening. Some of the main ideas in the book include:
1. The importance of understanding: Adler emphasizes the importance of understanding what others are saying, as well as being understood by others. He recommends asking questions and seeking clarification when necessary in order to achieve this understanding.
2. The importance of preparation: Adler recommends preparing well in advance for both speaking and listening. This includes doing research, organizing your thoughts, and anticipating questions or objections.
3. The importance of clarity: Adler believes that good communication requires clarity in both speaking and listening. He recommends using simple, straightforward language and avoiding jargon or technical terms that may not be understood by the audience.
4. The importance of empathy: Adler believes that good communication involves being able to see things from another person’s perspective. He recommends practising empathy in order to better understand and connect with others.
5. The importance of feedback: Adler recommends seeking feedback to improve your communication skills. This can involve asking for feedback from others or observing yourself during communication to identify areas for improvement.
How many of these things do lobbyists do? Do we all speak clearly and listen so carefully?


On Writing


As a lobbyist, you are going to spend a lot of time writing. You may as well make it clear, concise, and understandable for the reader. Adler gives some good advice.
1. Clearly defining the purpose of your writing: Adler believed that it was important for writers to clearly define their purpose before beginning to write. This includes considering who the intended audience is and what the writer hopes to accomplish with their writing.
2. Organizing your ideas: Adler believed that good writing is well-organized and easy to follow. He recommended using an outline or other organizational tool to ensure that your ideas are presented in a logical and coherent manner.
3. Using clear and concise language: Adler emphasized the importance of using clear and concise language in writing. This means avoiding jargon and unnecessary words, and being as specific as possible.
4. Paying attention to grammar and style: Adler believed that good writing should be free of errors in grammar and style. He recommended paying attention to these details in order to make your writing more effective and professional.
5. Revising and editing: Adler believed that good writing is the result of careful revision and editing. He recommended taking the time to review and revise your writing in order to improve its clarity and effectiveness.
On Reading
You are going to spend a lot of time reading legislative proposals, amendments, and position papers. It would save you a lot of time and avoiding mistakes if you follow Adler’s advice on reading.
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The excellent advice of Mortimer J. Adler



In his book “How to Read a Book,” he outlines several different types of reading that he believes are important for understanding complex texts. These types of reading include:
1. Analytic reading: This involves breaking down a text into smaller parts and analyzing each part individually. It is a more detailed and in-depth approach to reading that focuses on understanding the structure and components of a text.
2. Synoptic reading: This involves reading and understanding a text in its entirety, rather than focusing on individual parts or sections. It is a holistic approach to reading that looks for connections and themes that may not be immediately apparent.
3. Critical reading: This involves evaluating the argument and evidence presented in a text and determining its credibility. It requires the reader to think critically about the text and consider whether the author’s arguments are well-supported and convincing.
4. Recreational reading: This involves reading for enjoyment and relaxation, rather than for a specific purpose or to learn something new. Recreational reading can be a fun and enjoyable way to engage with a text, but it may not involve the same level of critical analysis as other types of reading.
Overall, Adler believed that it was important for individuals to be able to engage in all of these types of reading in order to be able to effectively understand and analyze complex texts.


You would not want to read a proposal and erroneously believed your client is outside of the scope of the proposal because you skimmed through the text superficially.
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[bookmark: What forces impede good decision making ][bookmark: _bookmark169]What forces impede good decision making in lobbying?
4th December 2022 Good Practice


A useful list of forces that impede good decision-making from Farnham Street. They seem equally applicable to lobbying and campaigning.
[image: ]

What others would you add? Here are some more from my side:
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What forces impede good decision making in lobbying?

Lateness
Political blindness
Denial of political reality – the votes are not saying what we want them to say Stasis
$
$ will make this go away A PR focus
Lack of relationship with political decision-makers and influencers Lack of a solution
Lack of trust
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[bookmark: A checklist for helping you work out why][bookmark: _bookmark170]A checklist for helping you work out why is your message not landing
3rd December 2022 Good Practice
A good rule of thumb for successful lobbying is to engage with the right person, at the right time, with the right message. If that were all there was to it, there would be a lot more successful lobbying going on and victory parties in Brussels.
A lot of the time, your message does not land. So even if you step in at the right time, with the right people, your message does not persuade.
Why is your message not landing
Here are some obvious reasons:
1. Your message is not clear.
2. Your message is in the wrong language for the audience.
3. Your message communicates the wrong values to the target audience.
4. Your message is politically unpalatable.
5. Your message is off the reservation.
6. Your message is delivered too early or too late.
7. Your messenger can’t communicate.
8. You want to present your message, on your terms, from your perspective and have not thought about the audience.
9. You don’t realise your message is not landing
10. Your message is understood but rejected
It is hard work to get your message right for the target audience. Most lobbyists don’t have the time or the inclination to deep dive into what would persuade the target audience. If you don’t, all of your hard work is likely going to go waste.
How to improve the chances of your message landing well
1. You need to make sure your message is clear. That means your policy asks, evidence, and solutions are clear to both the expert and non-expert alike. There can’t be mutual contradictions on what you want.
2. Your message must be in a language for the target audience. Many technical and policy experts write as if they were at a post-doctoral retreat discussing an issue understood by 100 people worldwide. Use the appropriate level of language for your target audience. A safe way to go is plain English.
3. If you are a ‘settler’ who wants no change and harks back to the ‘idyllic past’, your values are unlikely to persuade a prospector, let alone a pioneer. You need to know what makes your target audience tick.
4. You are working in the realms of changing political decisions. Whilst “Nothing is More Powerful than an Idea Whose Time has Come”, if you have not done the groundwork to get your idea on the agenda, it won’t be taken up. See the ‘Overton Window’.
5. If what you want is only championed by those on the fringes, you have a challenge. Your ideas need to be supported by the political mainstream. If the likes of former Roger Helmer are your allies, you will lose.
6. You must get your message to the right people at the right time. For that, you need to know the right time to step in. The right time is not the same time as something is publically decided. It is earlier. I’ve chunked down the steps for adopting both ordinary and secondary legislation, and most of the key moments to step in and influence are not public.
7. A good advocate is a rare creature in Brussels. You need a person who can communicate at the right level for the audience, clearly, precisely, and with empathy and humility. You need to give the audience time to digest what you are putting forward and give them time to ask questions. Don’t try and waterboard them with ‘evidence’, speaking fast in a language known to 5 people. And, it is unlikely that anyone can persuade anyone who is not already on side on the first meeting. That is called hypnosis. It takes a good relationship built on trust.
8. You need to personalise the message you present for every person you want to persuade. Try and think about the issue from their perspective and amend what you are going to say/write from that basis. Most people don’t think about their audience.
9. You need to check that your message is landing and is persuading people to support you. If not, all your hard work has been a waste of time. If it is not working, think if you want to change. If it working, see if you can refine and improve your message to bring even more people over to your side and strengthen support.
10. The only real measure of success is if your position is backed and voted into law. Nothing else is important. If
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LOADING...

people support you for totally different reasons than you put forward, live with it. A lot of the time, by the time you get involved, positions are so entrenched that even though your position is understood and sometimes even sympathised with, the people who need to support you won’t. Influencing public policy and political decisions is not easy.
A Visual
As a decision tree, it would look something like this.
A checklist for helping you work out why is your message not landing
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If you went through this checklist today, how many yeses and nos would you get? This is part of a longer piece on practical steps to improve your success in lobbying.

[bookmark: Is your campaign K.I.S.S.able][bookmark: _bookmark171]Is your campaign K.I.S.S.able
18th November 2022 Good Practice
If you want to succeed when you are trying to change political minds and decisions, you need to ‘Keep it simple, stupid’, better known as K.IS.S.
Google it, and you’ll come across lots of pieces about the idea (example one, two).
Chris Rose in his NGO campaign bible, How to Win Campaigns, shows you how you can implement this idea (see here).
I started to use it when I worked in fisheries campaigns. I had a hunch that letters to the Commissioner with equations in them would only be read and understood by the chief scientist. As soon as the scientifically valid fishing equation was removed, the Commissioner’s office understood what we wanted.
I’ve found that simplification helps focus the attention of the people or person you want it to.
After a French President read this piece in the Times of London, the French Government changed their position in a matter of days, and informed the Commission.







When Fisheries Ministers became aware of the anti-discards campaigning work of the actress Gretta Scacchi, there was a lot more focus and support.
or more recently….
When the plight of the state of bluefin tuna was covered by National Geographic, countries around the world shifted their position.


And, when your lead MEP is prepared to cross-dress as a cod, you’ll get cross-party support.




[image: ]
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Chris Davies MEP.


This approach may offend more cerebral policy wonks. They don’t get the laws you want.
Is your campaign K.I.S.S.able
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[bookmark: What model for Public Affairs do you use][bookmark: _bookmark172]What model for Public Affairs do you use?
18th November 2022 Good Practice
People use different models for Public Affairs in Brussels.
I see things from my world experience of campaigning (to change policy and laws) and politics (passing laws). This means that I use the tools necessary for those journeys and ditch the rest.
I get the sense that a lot of Public Affairs work is more similar to the education and policy model.


473


















































Source: Chris Rose and Simon BrycesonLOADING...

I hold the niche view that if you face a legislative challenge, you need to use the political model. After all, law-making is a political act.
If you face a campaign, you need to respond in kind with a campaign approach. If you want to get an issue taken up, the campaign model is the right approach.
The standard approach of an educational or policy model will not be that effective when responding to political challenges – either a campaign or a law. I have heard the line “if only we could educate them, so they understood things correctly” thousands of times over my 20-plus years. Over that time, I have never known it to work.
What model for Public Affairs do you use?
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Please let me know if you know of a case when an educational intervention led to a gradual or instant belief conversion by the Commission official, MEP or Minister. Here were are talking about cases when someone said, “Ah ha, you are right, and I have been wrong all along. After reading your report (add variations), I have changed my vote and withdraw my proposal”. If there are such cases, it needs to be known because the value in modelling it is huge.
The policy model is helpful for moulding the policy debate and influencing the ideation stage of the Commission’s preparatory deliberations and policy option drafting.

[bookmark: Commissioner Sinkevičius clarifies next ][bookmark: _bookmark173]Commissioner Sinkevičius clarifies next steps on REACH to Environment Committee
12th November 2022 Environment
A helpful clarification from Commissioner Sinkevičius on REACH on 7 November.
Jutta Paulus 47:51
Thank you, Chair. And thank you for being here, Commissioner and giving us a comprehensive and extensive answers, I would like to come on to a field which has not yet been touched so much. And I know that you’re the least one to to be responsible for what has happened. But I was really shocked that the one core piece of the zero pollution Action Plan, which is of course the revision of the reach, chemicals regulation, where it will now be delayed until 2023. So probably we will not be able to conclude it with it within our mandate. And I think this is really a missed opportunity. Because there we could have really made a difference. How we act on chemicals, how we act on pollution, by by grasping the problem at the root at the core, not end of pipe looking how much is in our water, how much is in our air, but saying we will only register and approve chemicals that are not detrimental to human and environmental health. So my question to you would be, what do you expect? How long will this delay perpetuate itself? Because of course, it will take quite a while until a new parliament sets up with work again. And so instead of concluded within this mandate, as was promised in the Green Deal, will we have to wait until 2028 or even 2030? What would be your educated guess on that? And the second question, do you also see the opportunity that rich could have actually brought forward also our climate ambition because if we would take up an additional feature in reach, looking not only at toxicity, environmental, adverse action and so forth, but also on energy input in production, climate effects of production? Don’t you think that given that Europe has such a large chemical industry this would have been really worthwhile doing? Thank you
[image: ]Now as regards the reach. First of all, probably I will use an opportunity to clarify a couple of issues and myths around around the reach revision. So we will propose a targeted revision of the legislation, which with the aim of securing European competitive advantages and innovation by promoting sustainable chemicals, first of all, simplifying and then streamlining the regulatory process and then reducing the burden and protecting human health and the environment. And this revision is extremely important piece of legislation. That requires, of course, throughout the preparation consultation in order to ensure that it’s developed in a way that achieves higher protection for health and the environment, from hazardous chemicals but also supports you competitiveness. And it’s also the best remedy against increasing our dependence on chemicals produced in the rest of the world. We are finalising our impact assessment and we are finalising our costs c			 ith the stakeholders and working on solid input from the regulatory scrutiny board. Once this file is re			ot hesitate to propose it and present it to the European Parliament and the Council. So the work is advancing.		it’s extremely important to finalise all the steps. And then when it’s ready, I hope we will have a green light to				nd hopefully, of course, we’ll be able to do it earlier than what’s in the Commission’s working programme beca	d of the day Commission’s working programme is also indicative document.onsultations w
ady, we will n I think now propose it. A use at the en

Worth noting
Tiemo WÖLKEN (S&D/Germany) comments
Tiemo WÖLKEN (S&D/Germany) 16:37
Thank you very much boss, and the commissioner, good to have you here. Thank you very much for taking the time. And I would start by thanking you for your hard work on this package. And I want to underline the strong support of my group for the intention. So we are fighting for zero emission. So thank you very much for your proposal. I strongly believe that without EU legislation, we would breathe many more air pollutants, we would drink toxic substances, and it’s due to the EU legislation that people are living healthier European Union, technology evolves. And we now need to work on really banning all toxic substances with impacts on humans, and therefore I want to reject cynical create claims by other political groups who try to frame good environmental legislation as a burden. The opposite is true. The status quo is a burden for the people living in the European Union, a burden on the health of EU citizens. So my group is very happy to work on this package. And we want to strengthen the ambition and some aspects. And I would like to ask you two questions. The first one regarding the ambient air quality directive, you’ve chosen not to fully line the limit, while us in the directive of the WH o recommendations for human exposure, as far as I understand your justification is that this would not be feasible in the short to middle term. But I would like to know, are these values compatible with the W H O recommendations as a whole in your eyes? And the second


476

Commissioner Sinkevičius clarifies next steps on REACH to Environment Committee
























question is, again, I want to applaud the introduction of the polluter pays principle in the urban wastewater treatment directive. This is something my group has requested for a very long time next to significant contribution to the additional costs. This should incentivize action at the source of pollution. This is good. But why did you not cover other industries by the extended producer responsibilities such as biocides, pesticides, producers, or the textile industry. And I would also like to know where you still see need for further regulatory action to reduce pollutants at the source. Thank you very much.
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Bas EICKHOUT 00:04
Good afternoon, everyone. We continue. But this is also the official opening of the Envy meeting, we just had a slots on the together with the Court of Auditors. Together with envy, the Budget Control and budget committee, those people are leaving the room now I see. So that leaves us the envy people. And before we start with the first item, it’s first the adoption of the agenda. I don’t see any points being raised. So the agenda is adopted. Then on chairs, announcements, it’s the usual stuff on interpretation and electronic meeting and the web streaming. Only one point is that we only have Slovenian in passive mode this time. So it will be translated away from it. Then we have the coordinators recommendations of the 25th of October. If there are no objections, they can be deemed adopted and approved, seems to be fine with that as well. And then we have to report back on ongoing inter institutional negotiations, just saying that’s in between when we had the large envy meeting and this and we meeting we had to try logs. One on ETS aviation, which made progress is then what you have to say I was there I would say progress is a big word. But we made progress. On the other one, we really made progress. And that is on the co2 standards for cars because a visionary deal was struck. Just before we went into the Green Week, somewhere Thursday night, it was around 10 o’clock AM as far as I can remember. But of course that will have to come back to envy and then go to the plenary for official approval, but a provisionary deal has been struck with the council and we thank the Czech and presidency and the Commission very much for helping in striking that provisional deal. That brings me then to the Envy agenda, where it where we go more into the contents. And the first item is we have here Commissioner sync of issues. And it’s always a pleasure to have you in the NV meeting and good afternoon. And we do have here a package of the three laws, which was published one and a half week before. And it’s called the zero pollution package, right, and it’s consisting of three elements. And what we’re going to do is that you are going to present the core elements of that. And then of course, we will have around the speakers to to react to that. And then we have your reply to that. So, Commissioner, great to have you here and
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you have the floor.
Commissioner Sinkevičius 02:44
Thank you very much, your boss, Honourable Members, ladies and gentleman, of course a very good afternoon to you all. And I’m also extremely happy to be here with you. Thank you, of course for the invitation to present zero pollution package to you, which commission as best pointed out, adopted less than two weeks ago on 26th of October, and which is a big step forward. For citizens health and for the environment. Our zero pollution ambition for 2050 is to reduce air, water and soil pollution to levels which are no longer harmful to health and natural ecosystems that respect the boundaries with which our planet can cope and there’ll be creating a toxic free environment. And yes, there is still a long way to go to reach the 2050 target. But the three legislative proposals we just adopted one to improve air quality one to address fresh water quality, and one to modernise wastewater treatment will take us further in the right direction with measurable targets for 2030 as a stepping stone to that 2050 ambition. And let me start with the first one, your quality. We have to acknowledge that this is an area where several decades of new policies have already led to considerable improvements and the trends are going in the right direction and thanks to our joint efforts, and that’s definitely positive but it’s not enough. Air pollution is still the number one environmental threat to citizens health and serious challenge for our economies. And the cost of present pollution levels is still far too high. The impacts are worse for the most vulnerable, notably children, the elderly, people with certain medical conditions and economically disadvantaged. It’s clear that we need to do more here and that we need to act with determination what we propose will align EU air quality standards much more closely with the latest recommendations of the World Health Organisation. When you add this to the improvements existing policies already, the expected result will be 70% fewer premature deaths. From bad air quality in the next 10 years, at the same time, we are setting the EU on a trajectory to achieve zero pollution for here by 2050. This builds on the many core benefits we get from decarbonisation, and the repower you efforts, that brings a huge acceleration towards cleaner energy production. But our proposal is not only about thresholds, we are also proposing to strengthen the rules for monitoring and modelling air quality and improve the framework for air quality plans. These new rules will be easier to enforce. We have revisited the way Member States cooperate in tackling cross border cases, and we are improving access to justice. We also want to give citizens a collective right to claim compensation when their health is affected as a result of laws not being enforced. This is our goal not just for air but for wastewater as well. At the same time, we are harmonising the rules for competent authorities so that they can impose more dissuasive penalties against polluters will breach air quality measures. This will relieve the economy and the healthcare system. The cost burden from illness and lower productivity the benefits are at least seven times greater than the costs your colleagues and Let me emphasise that Europeans really expect us to act. The recent Eurobarometer survey from 20 14/4 of October showed clearly that citizens and in particular those living in cities near industrial plants, or asthma sufferers, they are all worried about the effect of air pollution on health and the environment and ask us to act. Let me now turn to the proposal on fresh water. In the order River, on the Polish German border this summer, we had a terrible insight into what can happen if you fail to protect a river from pollution in times of drought caused by climate change. And this dramatic lesson showed the urgent need to increase the resilience of our rivers, reducing pollution and boosting their biodiversity in the single best way to do that. Today, we still find pharmaceuticals, pesticides, prefers in Europe’s fresh waters at the levels that endangers the aquatic environment. We are addressing these problems by raising the standards for rivers, lakes and ground waters as part of our drive toward zero pollution. key changes include tackling the threats from new pollutants, bringing their concentrations down to safe levels, introducing an early warning mechanism for groundwater pollution, increasing availability, and transparency of pollution data, and requiring member states to alert each other about other about pollution events. And that way, we have a chance to correct some of the mistakes that were made with the or the river the summer and that should not happen again. Nowhere in Europe, member states will also be obliged to reduce pesticides involve ground and ground and surface waters. That way our soils stay healthy, less treatment is needed for drinking water, and overall resilience will increase. As regards pharmaceuticals. Let me be clear, we all need them for our own health, but their residues can be very unhealthy for nature. Without compromising access to affordable medication. The most harmful residues must be removed from our freshwater, another clear source of micro pollutants, our personal care products, and the benefits of better monitoring and reducing pollution from these persistent micro pollutants will be significant for water, soil, biodiversity, and also for human health. The third element of our zero pollution package is the revision of a law which has brought enormous benefits to EU citizens already. And I’m talking about the urban wastewater treatment directive. Our goal is to bring the more than 30 years all directive in line with the ambitious ambitions of the European Green Deal. Given the current energy crisis, we need to mobilise all our resources. This wastewater treatment sector can both save energy and produce renewable energy including green biogas, which would be a reasonable substitute to a natural gas. Part of the proposal is an energy neutrality target for the sector to be reached by 2040. Combine this measure with the reinforcement or of some of the standards has the potential to reduce the sector of greenhouse gas emissions by almost 50%. But also infrastructures need to adapt to climate change. Europe’s rain regime has already changed how rains makes the treatment of wastewater more complex. In urban areas, our proposal puts the priority on nature based solutions. Greening the cities, for example, reduces the risk of floods. It also contributes to biodiversity and the well being of city dwellers. We also bring in new rules to reduce emissions of micro pollutants in line with the ones identified in the freshwater proposal. Two categories in particular and namely, harmful residues from pharmaceutical and personal care products that can be found in urban wastewater today pass through wastewater treatment plants, and ended up in fresh water. Under our proposal procedures will be required to contribute to the costs of cleaning wastewater to avoid taxpayers having to pay that bill. This is a practical application of polluter pays principle. Drawing on this on the lessons of the pandemic. We also proposed to ensure the systemic detection of health relevant parameters in wastewater. This will help with anti microbial resistance, and also with COVID-19 and its variants.
And this variants can already be identified in wastewater well before they actually spread widely through the population. And we propose clear rules to improve the transparency of the sector and ensure access to sanitation for all. Overall, the costs of this proposal are two times lower than its benefits, we made sure that our proposal is affordable for all. Finally, let me be clear that high standards for air and water quality are crucial, but on their own, they of course, were going to be never enough, they have to be effectively implemented on the ground. So all three proposals include suggestions as regards to
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improve enforcement and the result should be more effective laws and lower administrative burden for member states. Honourable Members since the beginning of this mandate, the commission has been making important progress with the rollout of the European Green Deal, and CO legislators are investing important resources to finalise the crucial fit for 55 package, which will help us reaching our emission reductions, goals by 2030. And climate neutrality by 2050. We are progressing in our green transition, in spite of the challenges faced by the pandemic, the war and the resulting energy and economic crisis, which have not reduced the relevance of the European Green Deal but on the contrary, shown that our green agenda is actually the best way to making us more resilient and better prepared for similar crisis. The free proposals I presented today and which are now on the college Slater’s table are key elements of our zero pollution, ambition, and thus, of the environmental pillar of the European Green Deal. As such, they are crucial to increase the resilience of our health and of our environment. And this is why I’m calling on you today to treat them with the necessary priority so that we can proceed quickly with inter institutional discussions and allow trialog negotiations to be finalised before the end of the parliamentary term. We need to see tangible progress by 2024. Under all Green Deal work strands, climate energy, but also environment and zero pollution is a crucial component here. For air pollution, we are listening to the voice of science, the people and the who. For water standards, we are including new chemicals, which were still unknown when the first standards were adopted. And for wastewater, we are updating legislation from a different era, the directive was adopted towards the end of the last century. So we owe this improvements to the European citizens. So once again, thank you very much for your attention. And of course now we look forward to your comments and questions.
Bas EICKHOUT 13:54
Thank you very much. And indeed, we will now have first round of coordinators or they’re substitutes for the different political groups. I already also open catch the eye for everyone that would like to also ask a question that will be then taken after the round of coordinators or their representatives. And I start with the representative or up and that is penalise.
Pernille WEISS (EPP/Denmark) 14:19
Thank you bass. And thank you commissioners thanking us for being with us. Again, it’s always a pleasure to talk with you about what we can do for the environment and especially this package has a very great interest of me as being Chair of the mid water there for my questions will relate to that part of the package. The current urban wastewater treatment director has been criticised for being insufficient and regarding to addressing stormwater overflows especially the current directive does not include monitoring requirements for this issue, which will likely only become More serious as you will experience more extreme weather in the future. Therefore, also because I know that you have actually addressed this question, I would though, like to ask a commissioner for further details about how Member States should fulfil obligations for monitoring the storm water overflows, which sometimes discharge without passing through treatment plants first. Also, do you hold plans to incentivize national and local authorities to build up capacities to treat wastewater and ensure that stormwater is actually led through these treatment plans instead of just as charged into the environment, also related to urban wastewater treatment directive, I would like to ask to the lack of compliance with the complete and commission so far has been trying to promote through funding therefore, several member states still rely on EU funding to build relevant wastewater infrastructure, rather than a sufficient system of water tariffs and public budgets. Therefore, could you please let us know in more details how you plan to address these shortcomings to promote sufficient investments in by Member States to manage it nutrients to treat micro pollutants and to reach energy neutrality without relying excessively on EU funds? Only? What role do you envision for water tariffs in respect to member states different financing strategies? Thank you so much.
Bas EICKHOUT 16:32
Thank you very much. And now we turn to the coordinator of SMD Timo welcome.
Tiemo WÖLKEN (S&D/Germany) 16:37
Thank you very much boss, and the commissioner, good to have you here. Thank you very much for taking the time. And I would start by thanking you for your hard work on this package. And I want to underline the strong support of my group for the intention. So we are fighting for zero emission. So thank you very much for your proposal. I strongly believe that without EU legislation, we would breathe many more air pollutants, we would drink toxic substances, and it’s due to the EU legislation that people are living healthier European Union, technology evolves. And we now need to work on really banning all toxic substances with impacts on humans, and therefore I want to reject cynical create claims by other political groups who try to frame good environmental legislation as a burden. The opposite is true. The status quo is a burden for the people living in the European Union, a burden on the health of EU citizens. So my group is very happy to work on this package. And we want to strengthen the ambition and some aspects. And I would like to ask you two questions. The first one regarding the ambient air quality directive, you’ve chosen not to fully line the limit, while us in the directive of the WH o recommendations for human exposure, as far as I understand your justification is that this would not be feasible in the short to middle term. But I would like to know, are these values compatible with the W H O recommendations as a whole in your eyes? And the second question is, again, I want to applaud the introduction of the polluter pays principle in the urban wastewater treatment directive. This is something my group has requested for a very long time next to significant contribution to the additional costs. This should incentivize action at the source of pollution. This is good. But why did you not cover other industries by the extended producer responsibilities such as biocides, pesticides, producers, or the textile industry. And I would also like to know where you still see need for further regulatory action to reduce pollutants at the source. Thank you very much.
Bas EICKHOUT 19:12
Thank you very much for renew. Now we have news Torvalds.
Nils TORVALDS 19:16


Thank you bus and thank you, Commissioner for being here with us today. Before coming to this meeting, I went to some of the maps you can find on the European environmental agency size site about different member states and how air quality feels and how water resources are looking in the different member states. And what you find by looking at the map says that the situation in the different member states are very diverse. So it’s probably fairly easy to breathe or Drink water. In Finland? It’s not so easy. Have you heard from my colleague Timo can that when you do it in Germany, I don’t know what they drink there, but mostly beer, but we don’t know. That’s right good boat, so it should be fine. But if you have bad water, then it’s not that fine. So my challenge the first challenge, and probably my only challenge and this issue is that, how did you get this to the subsidiarity test? Because in a way, you always say that you does it better than the member states. And that’s probably not really true in this case, which actually raises the ACL, should you have another sort of legal basis for this case. At the same time, I’m sure that if you look at the majority of the member states, you still have very pure air. And you have a lot of premature death because of that. And the same goes for for bad, quality, fresh water. Therefore, we are going to help you as much as we can, and get it through as fast as we can. Because even if I’ve doubt the subsidiarity clause, you have, I think we should we should do a good job and get our voice directed in the right direction. You already mentioned yourself, how much we could actually earn by taking out all the things you can find in in urban wastewater, we probably could get all the phosphorus we would need for the next decades, by taking it out from from from wastewater, from wastewater. So yes, I doubt some of the issues here. But we certainly are going to help you, even if it or don’t always like to help you. Thank you.
Bas EICKHOUT 22:07
Thank you very much. Now I give the floor to myself. So I’ll change my role here. First of all, really thank you very much for for publishing this package, one and a half week ago, almost two weeks ago, because we know there is indeed a pressure. My colleague, Tim Walberg, already said it by some political groups that are saying we support the Green Deal, but then not really is it because basically, they say after fit for 55, we’re done. Whereas it was very clear that the Green Deal means that we are striving for an economy that is climate, neutral, fully circular, but also a zero polluting economy by 2050. So if you support the Green Deal, it’s also very clear that non zero pollution steps have to be taken. So we really are happy that that the commission has come through with these proposals. And of course, as others already said, we will help in also getting this through the legislative machinery hopefully before the end of this term. However, we do have questions of course, as well, because if you didn’t look into the proposals, we still have the feeling that sometimes you have given into some of the pressures, and certainly on air quality and TMobile can already answer that as well. First of all, the parliament was very clear in its resolution saying that you should align with the World Health Organisation standards, and you’re not doing that by 2030. So this means that still we are allowing more pollution to our citizens than what World Health Organisation is recommending. But even beyond that, I have to say the wording for 2050 is even more puzzling to be very honest, because you state as the main target that you want a zero pollution by 2050, but you do not define zero pollution. And if we then look at the review that you introduce, you have a lot of ingredients, and one of them will be the World Health Organisation standards, but it’s only one of them. So we cannot even be sure we are aligning by 2050 The World Health Organisation standards. So I really would like to hear more concretely, when is Europe going to align with the World Health Organisation standards? Because that’s not clear from the proposal to be very honest. Second question is on the water pollutants very quickly. It’s very good that P FOSS has been added to the annex, however you only add 24 of P FAS whereas we know it’s 1000s of P FOSS elements. So why these 24 And what is going to happen with the methodology that was promised before that all the pieces will be encompassed. Thank you very much for that and now I’ll change back to my role as a chair again. And I continue the list of coordinators and there is no speaker for ID. So that means we now move to ECR Alexandre, Vonda
Alexandr VONDRA 25:00
Thank you very much boss. So, ECR certainly acknowledge that the poor air and water quality is an serious issue and we should stay committed to improve it. However, you know, as somebody who grew up in the command economy and remember the differences between the projection and the Praxis or just recently, when we had this previous debate with the budget committee, I think we have to be careful about having harmony between what we are planning to do and what we are doing. And here, I guess it’s not sufficient to set higher target alone. The ceiling for 2030 and mid century have to be set at a level that is realistic deliverable. And evidence based. Any analysis relating to 2030 and beyond has many uncertainties associated with it. These in turn could have significant implications for the confidence one can have in any conclusions drawn from the analyses, levels of economic and population growth as well as the sector specific developments, including technology and policy costs, will all affect the level of emission at the end of this decade. such uncertainties these can make the difference between a ceiling being achievable and unachievable, where ceilings are set within 10% of the maximum technically feasible level of reduction uncertainity around emission projections means it could turn out that it is not technically possible to meet the ceiling. And the commission assessment. This seems the case for the fine particulate matter like pm 2pm. Five, given the high number of infringement cases under the ambient air quality directives and the national emissions ceiling directive, with nearly all member states have tried to meet existing to doesn’t set the targets. The legal and final financial consequences of not meeting a ceiling make uncertainity an essential consideration for member states. Who does Commissioner CKB choose outline the lessons drones from the implementation problems that have repeatedly beset existing EU air quality legislation and explain what the commission has done in the latest air quality proposal to limit these analytical uncertainties and ensure that member states will be in a position to implement the final legislation in full. Thank you.
Bas EICKHOUT 28:11
Thank you very much. And we also do not have a speaker for the left. So that concludes the round of speakers on behalf of the coordinators, there is still a catch the eye and we have taken all the names already. But we first now give the floor to the commissioner so that he can respond so that also the catch the eye can react again a bit to your replies as well. So Mr.
Commissioner, you have the floor.


Commissioner Sinkevičius 28:33
Thank you very much. And of course, thank you for your questions. And then thank you very much of course for your support. It’s absolutely extremely important. Now, first of all, as regards the storm water overflows and urban runoff. So, the proposal addresses this, this this problem and member states are required to develop their integrated urban wastewater water management plans and take action to reduce at the same time risk of flood and pollution emitted to the environment. And these plans need to be based on monitoring results and should clearly explain how pollution from stormwater overflows and urban runoff will be reduced. What is the situation member states are incentivized to actually meet and an indicative target that storm water will throw represents no more than 1% of the annual collection urban waste water load and Member States and of course first of all its cities will also have to consider in priority the use of nature based solutions and here this would not only be beneficial for urban wastewater management, but also for biodiversity, climate and general human wellbeing now, as regards water pricing, so water pricing is 70% First of all is water tariffs. And then then 30% is public budget. And what’s very important that we introduce a new financing pillar, extended producer responsibility, which I will address later on in more detail as it was in questions. So our impact assessment showed very clearly that water tariffs are not expected to increase. Depending of course, how they extended producer responsibility going to work, how the industry is going to deal with it. But again, that might be reflected on a very, very minor increase of price of some products, but not on water bills.
And now, of course, as regards the member states, and some of them trying and still trying to to implement. Number states can use number of funds, as regards the improvement of urban wastewater, first of all, cohesion, policy funds, but also other funds available. As regards the full alignment, to who and this is a question that two of the speakers asked. So I know of course very well. And then commission is a viewer of the European Parliament resolution, which called on the commission to align who air quality guidance. And, of course, our impact assessment that showed very clearly that reaching who interim targets, which who itself has included in the air quality guidelines of 2021, it’s within the reach of 2030. But we’re not able to fully align. And there are one of the things that let’s don’t forget that we are very much dependent on other legislation. It’s not only ambient air quality directive, but other legislative legislation as well. And for example, fit for 55 package is going to have immense role to play, or our energy transition, and so on. So Commission has a review clause. And of course, depending on scientific progress, depending on energy transition, and etc. After the review, we’ll see in which position we’ve we find ourselves. But I need to stress that, of course, reaching the already revised targets that we have proposed, it’s not going to be a straightforward and easy work, member states will have to put in a significant effort to do so. By contrast, our impact assessment did no show did not show a variable path way as yet to ensure full alignment. And this is why of course, we as I mentioned, proposed those regular reviews of the air quality standards to periodically reassess them in line with latest scientific evidence in line with social and of course, technological development and, of course, implementation of our legislation, which is going to play a crucial role. And I hope that certain decisions that are adopted by this house and by the Council, as regards for example, combustion engine won’t be reversed. Now, as regard second part of the questions as regards the pharmaceuticals, and and, and cosmetics as being micropollutants included, first of all, the impact assessment showed that this is the 92% of toxic load. So we basically addressing the biggest pollutant and with others, it would be more difficult to indentify them to treat the investments if there would be even possible because in some we don’t even have a technology that would be way too, too expensive. So that’s why given this information, we of course, move with the biggest micro pollutants with the biggest toxic load and then of course, in the future, we might address the others as well. We are open to extended producer responsibility to other sectors, once we have you know a solid information because pesticides they are roughly around 7% of input and then if you look the input load to the wastewater treatment plants in decreases two to 2% of total toxic load. So it’s really small numbers that we talking here about now, as regards the new Star Wars question. And thank you very much for your support. So, first of all, of course, we looked at the subsidiarity principle very carefully in the impact assessment. And I have to say that this is not a new piece of legislation that we’re putting on the table, it’s a revision. So it’s always been very enshrined. And as regards an equal situation in member states, it’s great that in some member states, we have a better situation than in others. But worse is to see that situation in some is sliding down and is there is still a lot of work to do as, for example, concerning fine particulate matter, the political with the highest documented health impacts, we see the highest concentration in parts of northern Italy, and some Eastern European countries. And if we talk about pm 10, then again, we have Central and Eastern Europe. And it’s primarily due to solid fuels, as well as the older vehicle fleet and so on. So there is differences across Member States and some situation is better in some, it’s definitely worse. If you look at at Western Europe and our largest cities, of course, you see no to occur a lot, especially in the larger cities due to due to traffic. So there is definitely a European issue. And I hope that this proposal is tackling can European issue and if we will be able to get those, let’s say with with the with the worst numbers up, that’s only going to be for the benefit of first of all citizens and people living in that region and for the benefit of their health. As I already addressed the air quality, if you may allow us I will straight away go into into the 24 PFAs. First of all, those 24 are the most frequently found peoples, including of course, have very toxic ones and the standard set on the latest scientific knowledge is very strict. And in drinking water, there is a standard for total puffers and but this is subject to establishment by by the 12th of January 2024 have technical guidance regarding those analytical methods for P FOSS total and then some of P Foss and while correct measuring of PII first total by 2024 is feasible for drinking water. The method still needs of course, further improvement and further work prefer to use it for the groundwater and and and the surface water water which is much more contaminated. So, consequently, the current methodology at this stage would not be reliable enough to distinguish between P FOSS substances and other fluorinated substances in surface of groundwaters. We can look a total PFAs again, in the future revision when the ban on all but essential uses is in place and work on methodology for of course, measuring pupils in surface and groundwater is concluded and maybe a couple more words as regards zero pollution definition, I think definition was always there from the very beginning of the proposals. So, zero pollution is defined as our aim to push down the pollution levels, that they are no longer harmful to people, health and to environment and this was always enshrined in in our ambition, this was always always always part. Of course we have to take as we deal with with with many issues, we have to take different let’s say standards, different different numbers and etc. But the goal is very clear what we want to reach by 2050. And as regards by when then your quality standards could be aligned with W H O levels. Again, at this moment, as I said before, we did the impact assessment, it showed that by 2030 is not feasible. But if we will be able to, for example, speed up and really advance sensing


the urgency our energy transition that might change if we will be able to advance on pollution in our larger cities as regards the traffic and then change to cleaner mobility Till that might speed up and during the revision, we will see a different results that might be feasible by 2030. But of course, for us proposing this, we have to bounce from the legislation which is on the table. So there is definitely room for improvement, but there are still a lot will have to be done by Member States a lot of work. As regards the last question, as regards the implementation, which often often fails, the ambient air quality directives, they already have proven that they can be very effective, they can be enforced in national courts, and at the EU level too. But what we put on the table is more than just increased standards or higher ambition. Our proposal will further improve implementation and enforcement with first of all stronger provisions to justice, introducing provisions for collective damage redress, and clarifying penalties and public information so that people know the state of air quality and can demand action for clean air more effectively. And that, of course, a lot depends. If citizens do you have enough information, because we have some member states, some cities who tend to have a decent results of monitoring. But then if you put the monitoring station in the park, or on the busiest junction, that’s a big difference in what you find in your results. Unfortunately, we still have these cases. But we’re working very actively with those cities to to ensure that citizens have the correct information. And then of course, I hope that they will be able to use the right as regards seeking justice of unimplemented. Legislation. As regards the additional funding, air quality is a priority. And we of course boosted the funds for clean air in the coming coming years, over 126 billion euros will be available for clean air directly or indirectly in the current funding period. And this means that that more than 17 billion per year can be used, for instance, for cleaner energy, sustainable transport, air quality monitoring, it’s almost three times as much as what was available in the previous period. And you know, there is a multiple purposes, multiple chances from member states to use the money we have recovery and resilience facility, which can be used and energy can be addressed as the first one but also transportation, cohesion, the connecting Europe facility, rural development funding horizon, Europe and of course, our life programme, as well as invest you programme. So opportunities are there. I think, very often member states have to really priorities, I prioritise it and of course, it’s very difficult. When Minister of Finance he looks at budget lines and then the calculations which are further as regards citizens health and how we are quality affects it. It does not reflect maybe the necessary budget lines. But I can reassure you that those costs which significantly outweigh the benefits, especially when we see that in some cases, you can also successfully improve situation as regards the energy crisis. Thank you.
Bas EICKHOUT 43:44
Thank you very much also really for replying to all the questions in an elaborative manner. But there is now a catch di so I’m sure there will be some follow up here and there. First, we go to for SMB headlines Goodson
Heléne FRITZON (S&D/Sweden) 43:59
Thank you, thank you share, I will continue in Swedish. And so firstly, I say a tactile walk. First of all, I’d like to thank the commissioner, I’m very pleased that there is a package for zero emissions. Air pollution is also a question of equality. We know that women and foetuses actually are affected worse by air pollution. So it’s good that this package is going to bring about a halving of the effects. But I have to say, I’m not completely happy listening to the answer you’ve just given on the who. And I do share the opposition that colleagues have raised here because we know that stricter limit values in line with the Whu Oh, who would actually bring about benefits that outweigh the costs clearly, so I think there’s more work that needs to be done. I’d also just like to mention something is very Swedish in nature and that’s on wastewater treatment. Basically, it’s good having high levels have limit values on emissions and limit values for phosphorus. But when it comes to nitrogen, the new demands here are going to cost a lot. And I don’t see any environmental benefits if we look at the northern inland lakes or the northern parts of the Baltic, for example. So I think it is important that we do take that into consideration. How are we going to justify this when we see no environmental benefit? How does the commission justify having stronger and stricter limits for nitrogen if it’s not actually protecting against acidification and algal blooms, because there are other methods that work much better? Thank you.
Bas EICKHOUT 45:47
Thank you very much. And now we go to villainy trillion while you cheer us up badly on Jose.
Véronique TRILLET-LENOIR (Renew/France) 45:57
Speak French Commissioner, thank you very much for your speech. Your presentation, it’s obviously a question of health for our citizens in Europe. We, we might have thought that this hearing would take place in the presence of the commissioner for health, that this investment is a budget investment, as you said, the benefits of combating air pollution is seven times greater than its cost. I think that sort of argument should convince even the most reluctant Member State. And then it’s a human investment, as colleagues have said, of the 33,000 deaths in Europe every year due to find particle matter. cancer in particular caused by those particles, the half half of those lives could be saved. If we follow the WHO criteria criteria. Now, I wasn’t entirely convinced, I must say by your answer, you say that the federal 55 might be an obstacle to alignment and who criteria, but I see it as an opportunity, we will reduce emissions linked to fossil energy. We’re going to ban the production of a heat motors of combustion motors in 2035. Isn’t it a virtuous cycle? This fit for 55? So I would also ask you about the alignment on who for the 2.5 particulate matter. Thank you.
Bas EICKHOUT 47:43
Thank you very much Yota polish.
Jutta Paulus 47:51
Thank you, Chair. And thank you for being here, Commissioner and giving us a comprehensive and extensive answers, I would like to come on to a field which has not yet been touched so much. And I know that you’re the least one to to be


responsible for what has happened. But I was really shocked that the one core piece of the zero pollution Action Plan, which is of course the revision of the reach, chemicals regulation, where it will now be delayed until 2023. So probably we will not be able to conclude it with it within our mandate. And I think this is really a missed opportunity. Because there we could have really made a difference. How we act on chemicals, how we act on pollution, by by grasping the problem at the root at the core, not end of pipe looking how much is in our water, how much is in our air, but saying we will only register and approve chemicals that are not detrimental to human and environmental health. So my question to you would be, what do you expect? How long will this delay perpetuate itself? Because of course, it will take quite a while until a new parliament sets up with work again. And so instead of concluded within this mandate, as was promised in the Green Deal, will we have to wait until 2028 or even 2030? What would be your educated guess on that? And the second question, do you also see the opportunity that rich could have actually brought forward also our climate ambition because if we would take up an additional feature in reach, looking not only at toxicity, environmental, adverse action and so forth, but also on energy input in production, climate effects of production? Don’t you think that given that Europe has such a large chemical industry this would have been really worthwhile doing? Thank you
Bas EICKHOUT 50:01
Thank you very much. For renew. We have still these. Merci beaucoup. Merci beaucoup.
Frédérique Ries 50:09
Thank you. And thank you to the Commission for being here with us. Again, the legal limits were the main air pollutants that we breathe here in Europe, date from 2008. Maybe you mentioned it yourself, the long term. And so we’re impatient to have the work done on the on the recast of those rules. Three 300,000, early that’s in Europe, the chirps are urgent it is. But I have to harp on about the limit values to invade. The parliament. Gave it 1,000,000,018 months ago, April last year. We have been out of the discussions, we were very much in favour of aligning under who limits and the main polluters and listening to you in your in your original presentation. And then your answers, you took a bow the there’ll be no pathway at the moment to full alignment and h2o values. But the DIS mentioned disparities by the member states in the commission communique, you talk about align more closely. And you I think that aligned much more. Now the devils in the detail and the exact wording used here. Are you seeing you will understand that we can’t be happy with this the vagueness of the semantics. So that’ll probably again, be at the heart of the negotiations between us. Another question, if I have time, why treat ozone differently? You have a target value? Does that mean non binding? Who has it as binding? And then remark I agree to entirely that the timing of our work is about the time of every work in your press conference with Mr. Timmermans. You talked about one year for the landing. It’s precious, it’s not as good as further single use plastics. But still, but I think it’s one year is necessary with continue to be to expose, we have the repairs bits bill and we have the five more times more than the it’s not enough for being so out of line with it who limits
Bas EICKHOUT 52:57
and otherwise,
Pernille WEISS (EPP/Denmark) 52:59
just because it’s so always so exciting to talk about environmental change and the climate challenge with us and given us especially in this committee, the rumour says about envy and Europe in general. And I hear that also echoing in your replies back to us that we are very much fond of regulation. We see incentives and something that we articulate through targets. And there I also think that there is some interesting questions and answers back on on that for reflection on a more political matter. What I would like to ask you now giving the floor again is in the EU climate law, there is an obligation laid down in the text that the commission should start up relevant climate partnerships, to make it possible for us to push for more business and research innovation in the climate transition. And when I listen to what we’re talking about here on the zero pollution package, we talk a lot of crap about regulation and targets with impact assessments where we don’t know exactly when we will reach the target set by wh H O. So we need to invest more in research, I say. And there the idea from the European Parliament is that the climate partnerships between researchers, industries, relevant industries and relevant politicians needs to work better together, it actually needs to be created. So I would like to ask you, when we put forward proposals in the zero pollution package plan to create climate partnerships, how will you from now on prepare to take onboard these proposals so that we don’t only regulate but we also incentivize by inducing more innovation in this field that would be very, very very welcomed. Thank you.
Bas EICKHOUT 55:03
Thank you very much. And that concludes the catch the eyes. So that means you have the concluding five minutes to go to the into the last questions. Good.
Commissioner Sinkevičius 55:11
Thank you very much. And thank you for your question. So first of all, as regards the nitrogen analogy, so, you know, this proposal is not aimed at the drivers of eutrophication and nutrients, but the range of other pollutants. The question is, however, of course relevant for the existing Water Framework Directive or domain time exemptions run out in 2027. And, of course, nitrogen directive has to be to be to be implemented. So that’s and member states have not taken the measures to improve the water quality on time, they may need to impose limits on new economic developments that impact on on water quality. As regards the fit for 55 and baggage, no, I completely set opposite that it will have a positive effect. And we very much expect that to happen, actually. And hopefully, as I said, it will be finalised the same as the proposal for example, on banning combustion engine 2035. And hopefully there will be no flip flops on that too. And we will steadily advance with the with the European Green Deal agenda but also relevant industries agenda stew. Now as regards the reach. First of all,


probably I will use an opportunity to clarify a couple of issues and myths around around the reach revision. So we will propose a targeted revision of the legislation, which with the aim of securing European competitive advantages and innovation by promoting sustainable chemicals, first of all, simplifying and then streamlining the regulatory process and then reducing the burden and protecting human health and the environment. And this revision is extremely important piece of legislation. That requires, of course, throughout the preparation consultation in order to ensure that it’s developed in a way that achieves higher protection for health and the environment, from hazardous chemicals but also supports you competitiveness. And it’s also the best remedy against increasing our dependence on chemicals produced in the rest of the world. We are finalising our impact assessment and we are finalising our costs consultations with the stakeholders and working on solid input from the regulatory scrutiny board. Once this file is ready, we will not hesitate to propose it and present it to the European Parliament and the Council. So the work is advancing. I think now it’s extremely important to finalise all the steps. And then when it’s ready, I hope we will have a green light to propose it. And hopefully, of course, we’ll be able to do it earlier than what’s in the Commission’s working programme because at the end of the day Commission’s working programme is also indicative document. As regards the air quality standards, again, European Parliament asked us to align with who standards subject to impact assessment and impact assessment showed that we cannot do it by 2030. And this is what what stated the first revision is going to happen in 2028. And as I said, depending on the technological scientific progress and so on, depending on implementation of our legislation, we might have a completely completely different, different outcome. Now, as regards the other pieces of legislation, as I said we are very much also as regards the air quality dependent on them and on their implementation and that’s why we had to refer to them and have the result which is not a full alignment by 2030. Last thing on zero pollution and then of course cola collaboration and research and climate partnerships. There are a lot of existing already partnership with local and regional Authorities, with researchers and of course, they are working even more closely together. As I’ve mentioned, there is a multiple opportunities for member states to also prioritise it as regards for example, Horizon Europe funding to be used, and then of course, invest additional resources into into research and then enhance even deeper researching, but as I said in my concluding remarks, all this comes with very important part at the end of the day implementation of the legislation because we cannot be naive and say that only research or a new targets will save us at the end of the day. It’s all about the implementation and in some parts of Europe, we still have a lot to step up that implementation and the means are definitely there. Once again, I thank you very much for your interest. For your questions. The work is definitely going to advance I’m very thankful for your support and enthusiasm to advance that work. I always enjoy the trial locks with even further going condition in finding that, that balance, which then of course, we able to finalise and ensure that clean water, clean air is not a luxury in Europe, but something that each of our citizens can have it their home. Thank you
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Bas EICKHOUT 00:04
Good afternoon, everyone. We continue. But this is also the official opening of the Envy meeting, we just had a slots on the together with the Court of Auditors. Together with envy, the Budget Control and budget committee, those people are leaving the room now I see. So that leaves us the envy people. And before we start with the first item, it’s first the adoption of the agenda. I don’t see any points being raised. So the agenda is adopted. Then on chairs, announcements, it’s the usual stuff on interpretation and electronic meeting and the web streaming. Only one point is that we only have Slovenian in passive mode this time. So it will be translated away from it. Then we have the coordinators recommendations of the 25th of October. If there are no objections, they can be deemed adopted and approved, seems to be fine with that as well. And then we have to report back on ongoing inter institutional negotiations, just saying that’s in between when we had the large envy meeting and this and we meeting we had to try logs. One on ETS aviation, which made progress is then what you have to say I was there I would say progress is a big word. But we made progress. On the other one, we really made progress. And that is on the co2 standards for cars because a visionary deal was struck. Just before we went into the Green Week, somewhere Thursday night, it was around 10 o’clock AM as far as I can remember. But of course that will have to come back to envy and then go to the plenary for official approval, but a provisionary deal has been struck with the council and we thank the Czech and presidency and the Commission very much for helping in striking that provisional deal. That brings me then to the Envy agenda, where it where we go more into the contents. And the first item is we have here Commissioner sync of issues. And it’s always a pleasure to have you in the NV meeting and good afternoon. And we do have here a package of the three laws, which was published one and a half week before. And it’s called the zero pollution package, right, and it’s consisting of three elements. And what we’re going to do is that you are going to present the core elements of that. And then of course, we will have around the speakers to to react to that. And then we have your reply to that. So, Commissioner, great to have you here and you have the floor.
Commissioner Sinkevičius 02:44
Thank you very much, your boss, Honourable Members, ladies and gentleman, of course a very good afternoon to you all. And I’m also extremely happy to be here with you. Thank you, of course for the invitation to present zero pollution package to you, which commission as best pointed out, adopted less than two weeks ago on 26th of October, and which is a big step forward. For citizens health and for the environment. Our zero pollution ambition for 2050 is to reduce air, water and soil pollution to levels which are no longer harmful to health and natural ecosystems that respect the boundaries with which our


planet can cope and there’ll be creating a toxic free environment. And yes, there is still a long way to go to reach the 2050 target. But the three legislative proposals we just adopted one to improve air quality one to address fresh water quality, and one to modernise wastewater treatment will take us further in the right direction with measurable targets for 2030 as a stepping stone to that 2050 ambition. And let me start with the first one, your quality. We have to acknowledge that this is an area where several decades of new policies have already led to considerable improvements and the trends are going in the right direction and thanks to our joint efforts, and that’s definitely positive but it’s not enough. Air pollution is still the number one environmental threat to citizens health and serious challenge for our economies. And the cost of present pollution levels is still far too high. The impacts are worse for the most vulnerable, notably children, the elderly, people with certain medical conditions and economically disadvantaged. It’s clear that we need to do more here and that we need to act with determination what we propose will align EU air quality standards much more closely with the latest recommendations of the World Health Organisation. When you add this to the improvements existing policies already, the expected result will be 70% fewer premature deaths. From bad air quality in the next 10 years, at the same time, we are setting the EU on a trajectory to achieve zero pollution for here by 2050. This builds on the many core benefits we get from decarbonisation, and the repower you efforts, that brings a huge acceleration towards cleaner energy production. But our proposal is not only about thresholds, we are also proposing to strengthen the rules for monitoring and modelling air quality and improve the framework for air quality plans. These new rules will be easier to enforce. We have revisited the way Member States cooperate in tackling cross border cases, and we are improving access to justice. We also want to give citizens a collective right to claim compensation when their health is affected as a result of laws not being enforced. This is our goal not just for air but for wastewater as well. At the same time, we are harmonising the rules for competent authorities so that they can impose more dissuasive penalties against polluters will breach air quality measures. This will relieve the economy and the healthcare system. The cost burden from illness and lower productivity the benefits are at least seven times greater than the costs your colleagues and Let me emphasise that Europeans really expect us to act. The recent Eurobarometer survey from 20 14/4 of October showed clearly that citizens and in particular those living in cities near industrial plants, or asthma sufferers, they are all worried about the effect of air pollution on health and the environment and ask us to act. Let me now turn to the proposal on fresh water. In the order River, on the Polish German border this summer, we had a terrible insight into what can happen if you fail to protect a river from pollution in times of drought caused by climate change. And this dramatic lesson showed the urgent need to increase the resilience of our rivers, reducing pollution and boosting their biodiversity in the single best way to do that. Today, we still find pharmaceuticals, pesticides, prefers in Europe’s fresh waters at the levels that endangers the aquatic environment. We are addressing these problems by raising the standards for rivers, lakes and ground waters as part of our drive toward zero pollution. key changes include tackling the threats from new pollutants, bringing their concentrations down to safe levels, introducing an early warning mechanism for groundwater pollution, increasing availability, and transparency of pollution data, and requiring member states to alert each other about other about pollution events. And that way, we have a chance to correct some of the mistakes that were made with the or the river the summer and that should not happen again. Nowhere in Europe, member states will also be obliged to reduce pesticides involve ground and ground and surface waters. That way our soils stay healthy, less treatment is needed for drinking water, and overall resilience will increase. As regards pharmaceuticals. Let me be clear, we all need them for our own health, but their residues can be very unhealthy for nature. Without compromising access to affordable medication. The most harmful residues must be removed from our freshwater, another clear source of micro pollutants, our personal care products, and the benefits of better monitoring and reducing pollution from these persistent micro pollutants will be significant for water, soil, biodiversity, and also for human health. The third element of our zero pollution package is the revision of a law which has brought enormous benefits to EU citizens already. And I’m talking about the urban wastewater treatment directive. Our goal is to bring the more than 30 years all directive in line with the ambitious ambitions of the European Green Deal. Given the current energy crisis, we need to mobilise all our resources. This wastewater treatment sector can both save energy and produce renewable energy including green biogas, which would be a reasonable substitute to a natural gas. Part of the proposal is an energy neutrality target for the sector to be reached by 2040. Combine this measure with the reinforcement or of some of the standards has the potential to reduce the sector of greenhouse gas emissions by almost 50%. But also infrastructures need to adapt to climate change. Europe’s rain regime has already changed how rains makes the treatment of wastewater more complex. In urban areas, our proposal puts the priority on nature based solutions. Greening the cities, for example, reduces the risk of floods. It also contributes to biodiversity and the well being of city dwellers. We also bring in new rules to reduce emissions of micro pollutants in line with the ones identified in the freshwater proposal. Two categories in particular and namely, harmful residues from pharmaceutical and personal care products that can be found in urban wastewater today pass through wastewater treatment plants, and ended up in fresh water. Under our proposal procedures will be required to contribute to the costs of cleaning wastewater to avoid taxpayers having to pay that bill. This is a practical application of polluter pays principle. Drawing on this on the lessons of the pandemic. We also proposed to ensure the systemic detection of health relevant parameters in wastewater. This will help with anti microbial resistance, and also with COVID-19 and its variants.
And this variants can already be identified in wastewater well before they actually spread widely through the population. And we propose clear rules to improve the transparency of the sector and ensure access to sanitation for all. Overall, the costs of this proposal are two times lower than its benefits, we made sure that our proposal is affordable for all. Finally, let me be clear that high standards for air and water quality are crucial, but on their own, they of course, were going to be never enough, they have to be effectively implemented on the ground. So all three proposals include suggestions as regards to improve enforcement and the result should be more effective laws and lower administrative burden for member states.
Honourable Members since the beginning of this mandate, the commission has been making important progress with the rollout of the European Green Deal, and CO legislators are investing important resources to finalise the crucial fit for 55 package, which will help us reaching our emission reductions, goals by 2030. And climate neutrality by 2050. We are progressing in our green transition, in spite of the challenges faced by the pandemic, the war and the resulting energy and economic crisis, which have not reduced the relevance of the European Green Deal but on the contrary, shown that our green agenda is actually the best way to making us more resilient and better prepared for similar crisis. The free proposals I presented today and which are now on the college Slater’s table are key elements of our zero pollution, ambition, and thus, of


the environmental pillar of the European Green Deal. As such, they are crucial to increase the resilience of our health and of our environment. And this is why I’m calling on you today to treat them with the necessary priority so that we can proceed quickly with inter institutional discussions and allow trialog negotiations to be finalised before the end of the parliamentary term. We need to see tangible progress by 2024. Under all Green Deal work strands, climate energy, but also environment and zero pollution is a crucial component here. For air pollution, we are listening to the voice of science, the people and the who. For water standards, we are including new chemicals, which were still unknown when the first standards were adopted. And for wastewater, we are updating legislation from a different era, the directive was adopted towards the end of the last century. So we owe this improvements to the European citizens. So once again, thank you very much for your attention. And of course now we look forward to your comments and questions.
Bas EICKHOUT 13:54
Thank you very much. And indeed, we will now have first round of coordinators or they’re substitutes for the different political groups. I already also open catch the eye for everyone that would like to also ask a question that will be then taken after the round of coordinators or their representatives. And I start with the representative or up and that is penalise.
Pernille WEISS (EPP/Denmark) 14:19
Thank you bass. And thank you commissioners thanking us for being with us. Again, it’s always a pleasure to talk with you about what we can do for the environment and especially this package has a very great interest of me as being Chair of the mid water there for my questions will relate to that part of the package. The current urban wastewater treatment director has been criticised for being insufficient and regarding to addressing stormwater overflows especially the current directive does not include monitoring requirements for this issue, which will likely only become More serious as you will experience more extreme weather in the future. Therefore, also because I know that you have actually addressed this question, I would though, like to ask a commissioner for further details about how Member States should fulfil obligations for monitoring the storm water overflows, which sometimes discharge without passing through treatment plants first. Also, do you hold plans to incentivize national and local authorities to build up capacities to treat wastewater and ensure that stormwater is actually led through these treatment plans instead of just as charged into the environment, also related to urban wastewater treatment directive, I would like to ask to the lack of compliance with the complete and commission so far has been trying to promote through funding therefore, several member states still rely on EU funding to build relevant wastewater infrastructure, rather than a sufficient system of water tariffs and public budgets. Therefore, could you please let us know in more details how you plan to address these shortcomings to promote sufficient investments in by Member States to manage it nutrients to treat micro pollutants and to reach energy neutrality without relying excessively on EU funds? Only? What role do you envision for water tariffs in respect to member states different financing strategies? Thank you so much.
Bas EICKHOUT 16:32
Thank you very much. And now we turn to the coordinator of SMD Timo welcome.
Tiemo WÖLKEN (S&D/Germany) 16:37
Thank you very much boss, and the commissioner, good to have you here. Thank you very much for taking the time. And I would start by thanking you for your hard work on this package. And I want to underline the strong support of my group for the intention. So we are fighting for zero emission. So thank you very much for your proposal. I strongly believe that without EU legislation, we would breathe many more air pollutants, we would drink toxic substances, and it’s due to the EU legislation that people are living healthier European Union, technology evolves. And we now need to work on really banning all toxic substances with impacts on humans, and therefore I want to reject cynical create claims by other political groups who try to frame good environmental legislation as a burden. The opposite is true. The status quo is a burden for the people living in the European Union, a burden on the health of EU citizens. So my group is very happy to work on this package. And we want to strengthen the ambition and some aspects. And I would like to ask you two questions. The first one regarding the ambient air quality directive, you’ve chosen not to fully line the limit, while us in the directive of the WH o recommendations for human exposure, as far as I understand your justification is that this would not be feasible in the short to middle term. But I would like to know, are these values compatible with the W H O recommendations as a whole in your eyes? And the second question is, again, I want to applaud the introduction of the polluter pays principle in the urban wastewater treatment directive. This is something my group has requested for a very long time next to significant contribution to the additional costs. This should incentivize action at the source of pollution. This is good. But why did you not cover other industries by the extended producer responsibilities such as biocides, pesticides, producers, or the textile industry. And I would also like to know where you still see need for further regulatory action to reduce pollutants at the source. Thank you very much.
Bas EICKHOUT 19:12
Thank you very much for renew. Now we have news Torvalds.
Nils TORVALDS 19:16
Thank you bus and thank you, Commissioner for being here with us today. Before coming to this meeting, I went to some of


the maps you can find on the European environmental agency size site about different member states and how air quality feels and how water resources are looking in the different member states. And what you find by looking at the map says that the situation in the different member states are very diverse. So it’s probably fairly easy to breathe or Drink water. In Finland? It’s not so easy. Have you heard from my colleague Timo can that when you do it in Germany, I don’t know what they drink there, but mostly beer, but we don’t know. That’s right good boat, so it should be fine. But if you have bad water, then it’s not that fine. So my challenge the first challenge, and probably my only challenge and this issue is that, how did you get this to the subsidiarity test? Because in a way, you always say that you does it better than the member states. And that’s probably not really true in this case, which actually raises the ACL, should you have another sort of legal basis for this case. At the same time, I’m sure that if you look at the majority of the member states, you still have very pure air. And you have a lot of premature death because of that. And the same goes for for bad, quality, fresh water. Therefore, we are going to help you as much as we can, and get it through as fast as we can. Because even if I’ve doubt the subsidiarity clause, you have, I think we should we should do a good job and get our voice directed in the right direction. You already mentioned yourself, how much we could actually earn by taking out all the things you can find in in urban wastewater, we probably could get all the phosphorus we would need for the next decades, by taking it out from from from wastewater, from wastewater. So yes, I doubt some of the issues here. But we certainly are going to help you, even if it or don’t always like to help you. Thank you.
Bas EICKHOUT 22:07
Thank you very much. Now I give the floor to myself. So I’ll change my role here. First of all, really thank you very much for for publishing this package, one and a half week ago, almost two weeks ago, because we know there is indeed a pressure. My colleague, Tim Walberg, already said it by some political groups that are saying we support the Green Deal, but then not really is it because basically, they say after fit for 55, we’re done. Whereas it was very clear that the Green Deal means that we are striving for an economy that is climate, neutral, fully circular, but also a zero polluting economy by 2050. So if you support the Green Deal, it’s also very clear that non zero pollution steps have to be taken. So we really are happy that that the commission has come through with these proposals. And of course, as others already said, we will help in also getting this through the legislative machinery hopefully before the end of this term. However, we do have questions of course, as well, because if you didn’t look into the proposals, we still have the feeling that sometimes you have given into some of the pressures, and certainly on air quality and TMobile can already answer that as well. First of all, the parliament was very clear in its resolution saying that you should align with the World Health Organisation standards, and you’re not doing that by 2030. So this means that still we are allowing more pollution to our citizens than what World Health Organisation is recommending. But even beyond that, I have to say the wording for 2050 is even more puzzling to be very honest, because you state as the main target that you want a zero pollution by 2050, but you do not define zero pollution. And if we then look at the review that you introduce, you have a lot of ingredients, and one of them will be the World Health Organisation standards, but it’s only one of them. So we cannot even be sure we are aligning by 2050 The World Health Organisation standards. So I really would like to hear more concretely, when is Europe going to align with the World Health Organisation standards? Because that’s not clear from the proposal to be very honest. Second question is on the water pollutants very quickly. It’s very good that P FOSS has been added to the annex, however you only add 24 of P FAS whereas we know it’s 1000s of P FOSS elements. So why these 24 And what is going to happen with the methodology that was promised before that all the pieces will be encompassed. Thank you very much for that and now I’ll change back to my role as a chair again. And I continue the list of coordinators and there is no speaker for ID. So that means we now move to ECR Alexandre, Vonda
Alexandr VONDRA 25:00
Thank you very much boss. So, ECR certainly acknowledge that the poor air and water quality is an serious issue and we should stay committed to improve it. However, you know, as somebody who grew up in the command economy and remember the differences between the projection and the Praxis or just recently, when we had this previous debate with the budget committee, I think we have to be careful about having harmony between what we are planning to do and what we are doing. And here, I guess it’s not sufficient to set higher target alone. The ceiling for 2030 and mid century have to be set at a level that is realistic deliverable. And evidence based. Any analysis relating to 2030 and beyond has many uncertainties associated with it. These in turn could have significant implications for the confidence one can have in any conclusions drawn from the analyses, levels of economic and population growth as well as the sector specific developments, including technology and policy costs, will all affect the level of emission at the end of this decade. such uncertainties these can make the difference between a ceiling being achievable and unachievable, where ceilings are set within 10% of the maximum technically feasible level of reduction uncertainity around emission projections means it could turn out that it is not technically possible to meet the ceiling. And the commission assessment. This seems the case for the fine particulate matter like pm 2pm. Five, given the high number of infringement cases under the ambient air quality directives and the national emissions ceiling directive, with nearly all member states have tried to meet existing to doesn’t set the targets. The legal and final financial consequences of not meeting a ceiling make uncertainity an essential consideration for member states. Who does Commissioner CKB choose outline the lessons drones from the implementation problems that have repeatedly beset existing EU air quality legislation and explain what the commission has done in the latest air quality proposal to limit these analytical uncertainties and ensure that member states will be in a position to implement the final legislation in full. Thank you.
Bas EICKHOUT 28:11
Thank you very much. And we also do not have a speaker for the left. So that concludes the round of speakers on behalf of the coordinators, there is still a catch the eye and we have taken all the names already. But we first now give the floor to the


commissioner so that he can respond so that also the catch the eye can react again a bit to your replies as well. So Mr. Commissioner, you have the floor.
Commissioner Sinkevičius 28:33
Thank you very much. And of course, thank you for your questions. And then thank you very much of course for your support. It’s absolutely extremely important. Now, first of all, as regards the storm water overflows and urban runoff. So, the proposal addresses this, this this problem and member states are required to develop their integrated urban wastewater water management plans and take action to reduce at the same time risk of flood and pollution emitted to the environment. And these plans need to be based on monitoring results and should clearly explain how pollution from stormwater overflows and urban runoff will be reduced. What is the situation member states are incentivized to actually meet and an indicative target that storm water will throw represents no more than 1% of the annual collection urban waste water load and Member States and of course first of all its cities will also have to consider in priority the use of nature based solutions and here this would not only be beneficial for urban wastewater management, but also for biodiversity, climate and general human wellbeing now, as regards water pricing, so water pricing is 70% First of all is water tariffs. And then then 30% is public budget. And what’s very important that we introduce a new financing pillar, extended producer responsibility, which I will address later on in more detail as it was in questions. So our impact assessment showed very clearly that water tariffs are not expected to increase. Depending of course, how they extended producer responsibility going to work, how the industry is going to deal with it. But again, that might be reflected on a very, very minor increase of price of some products, but not on water bills.
And now, of course, as regards the member states, and some of them trying and still trying to to implement. Number states can use number of funds, as regards the improvement of urban wastewater, first of all, cohesion, policy funds, but also other funds available. As regards the full alignment, to who and this is a question that two of the speakers asked. So I know of course very well. And then commission is a viewer of the European Parliament resolution, which called on the commission to align who air quality guidance. And, of course, our impact assessment that showed very clearly that reaching who interim targets, which who itself has included in the air quality guidelines of 2021, it’s within the reach of 2030. But we’re not able to fully align. And there are one of the things that let’s don’t forget that we are very much dependent on other legislation. It’s not only ambient air quality directive, but other legislative legislation as well. And for example, fit for 55 package is going to have immense role to play, or our energy transition, and so on. So Commission has a review clause. And of course, depending on scientific progress, depending on energy transition, and etc. After the review, we’ll see in which position we’ve we find ourselves. But I need to stress that, of course, reaching the already revised targets that we have proposed, it’s not going to be a straightforward and easy work, member states will have to put in a significant effort to do so. By contrast, our impact assessment did no show did not show a variable path way as yet to ensure full alignment. And this is why of course, we as I mentioned, proposed those regular reviews of the air quality standards to periodically reassess them in line with latest scientific evidence in line with social and of course, technological development and, of course, implementation of our legislation, which is going to play a crucial role. And I hope that certain decisions that are adopted by this house and by the Council, as regards for example, combustion engine won’t be reversed. Now, as regard second part of the questions as regards the pharmaceuticals, and and, and cosmetics as being micropollutants included, first of all, the impact assessment showed that this is the 92% of toxic load. So we basically addressing the biggest pollutant and with others, it would be more difficult to indentify them to treat the investments if there would be even possible because in some we don’t even have a technology that would be way too, too expensive. So that’s why given this information, we of course, move with the biggest micro pollutants with the biggest toxic load and then of course, in the future, we might address the others as well. We are open to extended producer responsibility to other sectors, once we have you know a solid information because pesticides they are roughly around 7% of input and then if you look the input load to the wastewater treatment plants in decreases two to 2% of total toxic load. So it’s really small numbers that we talking here about now, as regards the new Star Wars question. And thank you very much for your support. So, first of all, of course, we looked at the subsidiarity principle very carefully in the impact assessment. And I have to say that this is not a new piece of legislation that we’re putting on the table, it’s a revision. So it’s always been very enshrined. And as regards an equal situation in member states, it’s great that in some member states, we have a better situation than in others. But worse is to see that situation in some is sliding down and is there is still a lot of work to do as, for example, concerning fine particulate matter, the political with the highest documented health impacts, we see the highest concentration in parts of northern Italy, and some Eastern European countries. And if we talk about pm 10, then again, we have Central and Eastern Europe. And it’s primarily due to solid fuels, as well as the older vehicle fleet and so on. So there is differences across Member States and some situation is better in some, it’s definitely worse. If you look at at Western Europe and our largest cities, of course, you see no to occur a lot, especially in the larger cities due to due to traffic. So there is definitely a European issue. And I hope that this proposal is tackling can European issue and if we will be able to get those, let’s say with with the with the worst numbers up, that’s only going to be for the benefit of first of all citizens and people living in that region and for the benefit of their health. As I already addressed the air quality, if you may allow us I will straight away go into into the 24 PFAs. First of all, those 24 are the most frequently found peoples, including of course, have very toxic ones and the standard set on the latest scientific knowledge is very strict. And in drinking water, there is a standard for total puffers and but this is subject to establishment by by the 12th of January 2024 have technical guidance regarding those analytical methods for P FOSS total and then some of P Foss and while correct measuring of PII first total by 2024 is feasible for drinking water. The method still needs of course, further improvement and further work prefer to use it for the groundwater and and and the surface water water which is much more contaminated. So, consequently, the current methodology at this stage would not be reliable enough to distinguish between P FOSS substances and other fluorinated substances in surface of groundwaters. We can look a total PFAs again, in the future revision when the ban on all but essential uses is in place and work on methodology for of course, measuring pupils in surface and groundwater is concluded and maybe a couple more words as regards zero pollution definition, I think definition was always there from the very beginning of the proposals. So, zero pollution is defined as our aim to push down the pollution levels, that they are no longer harmful to people, health and to environment and this was always enshrined in in our ambition, this was always always


always part. Of course we have to take as we deal with with with many issues, we have to take different let’s say standards, different different numbers and etc. But the goal is very clear what we want to reach by 2050. And as regards by when then your quality standards could be aligned with W H O levels. Again, at this moment, as I said before, we did the impact assessment, it showed that by 2030 is not feasible. But if we will be able to, for example, speed up and really advance sensing the urgency our energy transition that might change if we will be able to advance on pollution in our larger cities as regards the traffic and then change to cleaner mobility Till that might speed up and during the revision, we will see a different results that might be feasible by 2030. But of course, for us proposing this, we have to bounce from the legislation which is on the table. So there is definitely room for improvement, but there are still a lot will have to be done by Member States a lot of work. As regards the last question, as regards the implementation, which often often fails, the ambient air quality directives, they already have proven that they can be very effective, they can be enforced in national courts, and at the EU level too. But what we put on the table is more than just increased standards or higher ambition. Our proposal will further improve implementation and enforcement with first of all stronger provisions to justice, introducing provisions for collective damage redress, and clarifying penalties and public information so that people know the state of air quality and can demand action for clean air more effectively. And that, of course, a lot depends. If citizens do you have enough information, because we have some member states, some cities who tend to have a decent results of monitoring. But then if you put the monitoring station in the park, or on the busiest junction, that’s a big difference in what you find in your results. Unfortunately, we still have these cases. But we’re working very actively with those cities to to ensure that citizens have the correct information. And then of course, I hope that they will be able to use the right as regards seeking justice of unimplemented. Legislation. As regards the additional funding, air quality is a priority. And we of course boosted the funds for clean air in the coming coming years, over 126 billion euros will be available for clean air directly or indirectly in the current funding period. And this means that that more than 17 billion per year can be used, for instance, for cleaner energy, sustainable transport, air quality monitoring, it’s almost three times as much as what was available in the previous period. And you know, there is a multiple purposes, multiple chances from member states to use the money we have recovery and resilience facility, which can be used and energy can be addressed as the first one but also transportation, cohesion, the connecting Europe facility, rural development funding horizon, Europe and of course, our life programme, as well as invest you programme. So opportunities are there. I think, very often member states have to really priorities, I prioritise it and of course, it’s very difficult. When Minister of Finance he looks at budget lines and then the calculations which are further as regards citizens health and how we are quality affects it. It does not reflect maybe the necessary budget lines. But I can reassure you that those costs which significantly outweigh the benefits, especially when we see that in some cases, you can also successfully improve situation as regards the energy crisis. Thank you.
Bas EICKHOUT 43:44
Thank you very much also really for replying to all the questions in an elaborative manner. But there is now a catch di so I’m sure there will be some follow up here and there. First, we go to for SMB headlines Goodson
Heléne FRITZON (S&D/Sweden) 43:59
Thank you, thank you share, I will continue in Swedish. And so firstly, I say a tactile walk. First of all, I’d like to thank the commissioner, I’m very pleased that there is a package for zero emissions. Air pollution is also a question of equality. We know that women and foetuses actually are affected worse by air pollution. So it’s good that this package is going to bring about a halving of the effects. But I have to say, I’m not completely happy listening to the answer you’ve just given on the who. And I do share the opposition that colleagues have raised here because we know that stricter limit values in line with the Whu Oh, who would actually bring about benefits that outweigh the costs clearly, so I think there’s more work that needs to be done. I’d also just like to mention something is very Swedish in nature and that’s on wastewater treatment. Basically, it’s good having high levels have limit values on emissions and limit values for phosphorus. But when it comes to nitrogen, the new demands here are going to cost a lot. And I don’t see any environmental benefits if we look at the northern inland lakes or the northern parts of the Baltic, for example. So I think it is important that we do take that into consideration. How are we going to justify this when we see no environmental benefit? How does the commission justify having stronger and stricter limits for nitrogen if it’s not actually protecting against acidification and algal blooms, because there are other methods that work much better? Thank you.
Bas EICKHOUT 45:47
Thank you very much. And now we go to villainy trillion while you cheer us up badly on Jose.
Véronique TRILLET-LENOIR (Renew/France) 45:57
Speak French Commissioner, thank you very much for your speech. Your presentation, it’s obviously a question of health for our citizens in Europe. We, we might have thought that this hearing would take place in the presence of the commissioner for health, that this investment is a budget investment, as you said, the benefits of combating air pollution is seven times greater than its cost. I think that sort of argument should convince even the most reluctant Member State. And then it’s a human investment, as colleagues have said, of the 33,000 deaths in Europe every year due to find particle matter. cancer in particular caused by those particles, the half half of those lives could be saved. If we follow the WHO criteria criteria. Now, I wasn’t entirely convinced, I must say by your answer, you say that the federal 55 might be an obstacle to alignment and who criteria, but I see it as an opportunity, we will reduce emissions linked to fossil energy. We’re going to ban the production of a heat motors of combustion motors in 2035. Isn’t it a virtuous cycle? This fit for 55? So I would also ask you about the alignment


on who for the 2.5 particulate matter. Thank you.
Bas EICKHOUT 47:43
Thank you very much Yota polish.
Jutta Paulus 47:51
Thank you, Chair. And thank you for being here, Commissioner and giving us a comprehensive and extensive answers, I would like to come on to a field which has not yet been touched so much. And I know that you’re the least one to to be responsible for what has happened. But I was really shocked that the one core piece of the zero pollution Action Plan, which is of course the revision of the reach, chemicals regulation, where it will now be delayed until 2023. So probably we will not be able to conclude it with it within our mandate. And I think this is really a missed opportunity. Because there we could have really made a difference. How we act on chemicals, how we act on pollution, by by grasping the problem at the root at the core, not end of pipe looking how much is in our water, how much is in our air, but saying we will only register and approve chemicals that are not detrimental to human and environmental health. So my question to you would be, what do you expect? How long will this delay perpetuate itself? Because of course, it will take quite a while until a new parliament sets up with work again. And so instead of concluded within this mandate, as was promised in the Green Deal, will we have to wait until 2028 or even 2030? What would be your educated guess on that? And the second question, do you also see the opportunity that rich could have actually brought forward also our climate ambition because if we would take up an additional feature in reach, looking not only at toxicity, environmental, adverse action and so forth, but also on energy input in production, climate effects of production? Don’t you think that given that Europe has such a large chemical industry this would have been really worthwhile doing? Thank you
Bas EICKHOUT 50:01
Thank you very much. For renew. We have still these. Merci beaucoup. Merci beaucoup.
Frédérique Ries 50:09
Thank you. And thank you to the Commission for being here with us. Again, the legal limits were the main air pollutants that we breathe here in Europe, date from 2008. Maybe you mentioned it yourself, the long term. And so we’re impatient to have the work done on the on the recast of those rules. Three 300,000, early that’s in Europe, the chirps are urgent it is. But I have to harp on about the limit values to invade. The parliament. Gave it 1,000,000,018 months ago, April last year. We have been out of the discussions, we were very much in favour of aligning under who limits and the main polluters and listening to you in your in your original presentation. And then your answers, you took a bow the there’ll be no pathway at the moment to full alignment and h2o values. But the DIS mentioned disparities by the member states in the commission communique, you talk about align more closely. And you I think that aligned much more. Now the devils in the detail and the exact wording used here. Are you seeing you will understand that we can’t be happy with this the vagueness of the semantics. So that’ll probably again, be at the heart of the negotiations between us. Another question, if I have time, why treat ozone differently? You have a target value? Does that mean non binding? Who has it as binding? And then remark I agree to entirely that the timing of our work is about the time of every work in your press conference with Mr. Timmermans. You talked about one year for the landing. It’s precious, it’s not as good as further single use plastics. But still, but I think it’s one year is necessary with continue to be to expose, we have the repairs bits bill and we have the five more times more than the it’s not enough for being so out of line with it who limits
Bas EICKHOUT 52:57
and otherwise,
Pernille WEISS (EPP/Denmark) 52:59
just because it’s so always so exciting to talk about environmental change and the climate challenge with us and given us especially in this committee, the rumour says about envy and Europe in general. And I hear that also echoing in your replies back to us that we are very much fond of regulation. We see incentives and something that we articulate through targets. And there I also think that there is some interesting questions and answers back on on that for reflection on a more political matter. What I would like to ask you now giving the floor again is in the EU climate law, there is an obligation laid down in the text that the commission should start up relevant climate partnerships, to make it possible for us to push for more business and research innovation in the climate transition. And when I listen to what we’re talking about here on the zero pollution package, we talk a lot of crap about regulation and targets with impact assessments where we don’t know exactly when we will reach the target set by wh H O. So we need to invest more in research, I say. And there the idea from the European Parliament is that the climate partnerships between researchers, industries, relevant industries and relevant politicians needs to work better together, it actually needs to be created. So I would like to ask you, when we put forward proposals in the zero pollution package plan to create climate partnerships, how will you from now on prepare to take onboard these proposals so that we don’t only regulate but we also incentivize by inducing more innovation in this field that would be very, very very welcomed. Thank you.


Bas EICKHOUT 55:03
Thank you very much. And that concludes the catch the eyes. So that means you have the concluding five minutes to go to the into the last questions. Good.
Commissioner Sinkevičius 55:11
Thank you very much. And thank you for your question. So first of all, as regards the nitrogen analogy, so, you know, this proposal is not aimed at the drivers of eutrophication and nutrients, but the range of other pollutants. The question is, however, of course relevant for the existing Water Framework Directive or domain time exemptions run out in 2027. And, of course, nitrogen directive has to be to be to be implemented. So that’s and member states have not taken the measures to improve the water quality on time, they may need to impose limits on new economic developments that impact on on water quality. As regards the fit for 55 and baggage, no, I completely set opposite that it will have a positive effect. And we very much expect that to happen, actually. And hopefully, as I said, it will be finalised the same as the proposal for example, on banning combustion engine 2035. And hopefully there will be no flip flops on that too. And we will steadily advance with the with the European Green Deal agenda but also relevant industries agenda stew. Now as regards the reach. First of all, probably I will use an opportunity to clarify a couple of issues and myths around around the reach revision. So we will propose a targeted revision of the legislation, which with the aim of securing European competitive advantages and innovation by promoting sustainable chemicals, first of all, simplifying and then streamlining the regulatory process and then reducing the burden and protecting human health and the environment. And this revision is extremely important piece of legislation. That requires, of course, throughout the preparation consultation in order to ensure that it’s developed in a way that achieves higher protection for health and the environment, from hazardous chemicals but also supports you competitiveness. And it’s also the best remedy against increasing our dependence on chemicals produced in the rest of the world. We are finalising our impact assessment and we are finalising our costs consultations with the stakeholders and working on solid input from the regulatory scrutiny board. Once this file is ready, we will not hesitate to propose it and present it to the European Parliament and the Council. So the work is advancing. I think now it’s extremely important to finalise all the steps. And then when it’s ready, I hope we will have a green light to propose it. And hopefully, of course, we’ll be able to do it earlier than what’s in the Commission’s working programme because at the end of the day Commission’s working programme is also indicative document. As regards the air quality standards, again, European Parliament asked us to align with who standards subject to impact assessment and impact assessment showed that we cannot do it by 2030. And this is what what stated the first revision is going to happen in 2028. And as I said, depending on the technological scientific progress and so on, depending on implementation of our legislation, we might have a completely completely different, different outcome. Now, as regards the other pieces of legislation, as I said we are very much also as regards the air quality dependent on them and on their implementation and that’s why we had to refer to them and have the result which is not a full alignment by 2030. Last thing on zero pollution and then of course cola collaboration and research and climate partnerships. There are a lot of existing already partnership with local and regional Authorities, with researchers and of course, they are working even more closely together. As I’ve mentioned, there is a multiple opportunities for member states to also prioritise it as regards for example, Horizon Europe funding to be used, and then of course, invest additional resources into into research and then enhance even deeper researching, but as I said in my concluding remarks, all this comes with very important part at the end of the day implementation of the legislation because we cannot be naive and say that only research or a new targets will save us at the end of the day. It’s all about the implementation and in some parts of Europe, we still have a lot to step up that implementation and the means are definitely there. Once again, I thank you very much for your interest. For your questions. The work is definitely going to advance I’m very thankful for your support and enthusiasm to advance that work. I always enjoy the trial locks with even further going condition in finding that, that balance, which then of course, we able to finalise and ensure that clean water, clean air is not a luxury in Europe, but something that each of our citizens can have it their home. Thank you

[bookmark: How to write letters that go straight in][bookmark: _bookmark175]How to write letters that go straight into the bin
12th November 2022 Good Practice
Decades ago when I worked in the EP, one leading organisation used to send long and unclear letters to the EP.
I read one of the letters on a piece of law I was working on. 3/4 of the way down there was one paragraph that contained something useful in it.
I learned that most political advisers put that organisation’s letters straight into the bin, along with the letters and reports from the Scientologists. I was the only person to have read the letter in the Environment Committee.
More than 20 years later very little has changed. Letters are now sent by email. Most are never read by the intended audience. Here are some common traits of letters that go straight into the bin.
1. Write a letter long – over a page.
2. Use font 10.
3. Use long sentences. 60-word sentences without punctuation seem fashionable.
4. Don’t add a subject line.
5. Use gobbledygook, and banish all traces of plain English.
6. Presume the reader did their post-doc at MIT on the issue you are writing about.
7. Don’t have a summary paragraph synthesising your whole case in one short paragraph. at the start.
8. Don’t provide credible evidence and data to support your point of view.
9. Use discredited statements of faith.
10. Come across as a manic depressive wailing into the darkness.
11. Don’t offer a solution to the political/public policy issue at hand.
12. Send a letter as some Pavlovian response. Why not give something a phone call or meet them instead?
13. CC 20-200 people.
14. Go for a passive-aggressive tone.
15. Claim you support the initiative and then spend 4 pages saying it is bad but never offering an alternative.
16. Random bolding of words without rhyme or reason.
17. Send the letter after the decision has been made.
18. Send the letter because it will put your views on the record, despite your views already being well known and on the record.
19. Send a letter to a Commissioner before informing the desk officer.
20. Send a letter to a Commissioner criticising a unit without thinking the desk officer is going to draft the reply, and the Commissioner not read it.
21. Send a letter to the Cabinets on Inter-Service Consultation too early or too late.
22. Send a letter that’s been drafted and edited by a Committee of technical experts. Persuasive writing is rarely their strong spot.
23. Send a letter in anger. It comes across poorly.
24. Pile in lots of different points. Have no more than 3 points in the letter, and ideally have one.
25. Mass emailing of the letter. They’ll be filtered automatically into the bin.
26. Never bothering to see how the letter landed with the intended reader.
27. Don’t make clear what you want.
28. Use discredited experts to support your letter.
29. Use discredited points to support your points – the climate change denial-like points.
30. Raise bonkers points that only Roger Helmer MEP would have supported. The letters that were put in the bin in 1997 are still put in the bin in 2022.
If you want your letter to be read, try not doing any of the above.
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[bookmark: 30 books I’d recommend any young Lobbyis][bookmark: _bookmark176]30 books I’d recommend any young Lobbyist or Campaigner read
6th November 2022 Book review
This a selection of books I’d recommend any lobbyist and campaigner to read.
1. Saul Alinsky, Rules for Radicals
2. Becky Bond, Rules for Revolutionaries
3. Chris Rose, How to Win Campaigns
4. Chris Rose, What Makes People Tick
5. Robert B.Cialdini, Influence
6. Robert Cialdini, Pre-Suasion
7. Alberto Alemanno, Lobbying for Change
8. Roger Haywood, All About PR
9. Catherine S. Smith, Writing Public Policy
10. David Chrisinger, Public Policy Writing That Matters
11. Barbara Minto, The Pyramid Principle
12. Frank Lutz, Words that Work
13. Frank Lutz, Win
14. Dick Morris, Behind the Oval Office
15. Sasha Issenberg, Victory Lab
16. Marilyn Political, How to Run the European Parliament
17. Gordon Tullock, Government Failure: A Primer in Public Choice
18. Ed Rollins, Bare Knuckles and Back Rooms: My Life in American Politics
19. David Ogilvy, Ogilvy on Advertising
20. John W Kingdon, Agenda, Alternatives and Public Policies
21. The Checklist Manifesto: How To Get Things Right, Atul Gawade (link)
22. Robert Greene, Laws of Human Nature
23. How the EU Institutions Work & How to Work with the EU Institutions, 3rd Ed
24. How the EU Instiutions Work. Your Handbook and Guide to EU Decision-Making, Ed. Erik Akse
25. Better Regulation, Handbook & Toolbox, European Commission (link)
26. David Ogilvy, Ogilvy on Advertising
27. John W Kingdon, Agenda, Alternatives and Public Policies
28. How to Run the European Parliament, Marton Kovacs
29. EU Superlobby: Winning in Brussels, Milos Labovic
30. The Bureaucratic Entrepreneur: How to Be Effective in Any Unruly Organization, Richard N. Haas
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[bookmark: The Case for Lobbyists to Adopt Ideas of][bookmark: _bookmark177]The Case for Lobbyists to Adopt Ideas of the Knowledge Work Factory
5th November 2022 Book review


I enjoyed Bill Heitman’s The Knowledge Work Factory.
It makes the strong case that knowledge workers could benefit a lot from going through the rigours using the tools of industrialisation.
Industrialisation led to the greatest advances in the well-being of humanity ever.



All that was delivered by the Three Pillars of Industrialization :
1. Standardization
2. Specialization, and the
3. Division of labour, including the division of work, division of job positions, Division of work management and Division of perception.
If we apply these tried and tested schemes to knowledge work, productivity would spiral. It appears productivity for white-
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collar jobs has been low for a long while. Wietman contends it is because we have not applied the tools of industrialisation.
Your work is not unique
A major reason change is not happening is because knowledge workers contend their work is unique.

It is not.


What Do You Really Do
Weitman contends that all knowledge work falls into twenty Universal activities that fall into five categories.


The Case for Lobbyists to Adopt Ideas of the Knowledge Work Factory
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Looking at my work for the last month, it seems about right. Last week was a good week and fell mainly into 12 and 15.


I could pretend it was something far more elaborate, but at it essence that is what I do.


The problem is that if we don’t specialise, standardise, and use process charts and all other tools of industrialisation, we will spend a lot of time (35%) correcting and validating, let alone 33% in meetings.


Heitman’s given me a much-needed boost to finish my own book on standardising my lobbying into process charts, checklists and best practices.
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[bookmark: How I Read][bookmark: _bookmark178]How I Read
1st November 2022 Book review
I read to be entertained, informed, to learn and shut down my brain at night.
It’s fantastic that someone has taken the time to put down their experience, lessons and insights down on paper, and for the price of a latte, you can learn them.
I’ve not yet found a better way to find ideas and solutions to things I’m working on than by reading.
For non-fiction
1. Listen to the book summary on Blinkist.
2. If I like it, I’ll get a kindle copy and an Audible version. Sometimes, I’ll get copies from Scribd.
3. I’ll listen to the book at 1.7 speed walking my dog +/- 10K step goal.
4. I’ll go through the book and take notes/highlights. After listening to the audible copy, I am picking up nuances, and a few extra points.
5. I skim-read and return to sections that I found insightful.
6. For books I really found useful, I’ll make a summary note of my personal takeaways. These jottings are notes that I put into Evernote.
7. On a book full of insights, I’ll go in more depth and produce notes along the lines of Zettelkasten notes. Ronald Regan did something similar.
8. For a small percentage of my reading, I’ll try and further distil my understanding into a blog post.
When asked why I write, my response is along the following lines ” To see how little I understand about an issue”. I don’t know a better way to increase my understanding of an issue and expose my ignorance than to write something short, around 500 words.


Non-Fiction
I find Robert Harris to Robert Ludlum the perfect means to cleanse the brain’s synapse after a day’s work. Sleep comes quickly and deeply.
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[bookmark: Why doing a lot less will make your lobb][bookmark: _bookmark179]Why doing a lot less will make your lobbying more effective
1st November 2022 Good Practice
Leidy Klotz’s ‘Subtract’ struck a chord with the lobbyist/campaigner in me.
The book’s not about lobbying, but it has some useful lessons that any lobbyist or campaigner can take away. And, as many people don’t like reading, here is my takeaway.
Klotz contends that it seems that our biology, our culture, and our economies all conspire to keep us locked in a cycle of acquisition. I have a room full of my sons’ lego, toys and children’s books. Age is not reducing the size.
A lot of people think that being busy and doing stuff is the right thing. As I get older, I’ve come to the heretical view that doing less is doing more. It is why Subtract resonated to me.
A lot of people blieve if we just do more – more internal meetings, more external meetings, more speaking events, more letters, more reports, more position papers, more advertising, more column inches in the press, spend more on the campaign – that what we want will come about. They are wrong. Doing less but better is a more effective way.
Some Key Takeaways
1. Less internal meetings. A takeaway I took from a successful NGO campaign I worked on was that success came about because of the lack of internal meetings. This happened during a campaign that I and another NGO worked on. When colleagues were on holiday, we had the time to meet the few key people who needed to be met and get the right press attention. The campaign slowed down when people came back from holiday, and the internal meetings re-started and dragged on. Success had been delivered their vacation.
2. Less external meetings. Campaigns come down to meeting the right people, at the right time, with the right information. After many years, I’ve come down to a simple rule of thumb is that on any proposal there are around 200 people in Europe who’ll have an influence on the proposal (Ministers, politicians in the country and MEPs, advisers, key officials in national government governments and the EU Commissioners, some academics and journalists). You don’t need to meet the 32,000 Commission officials, the 3119 Council staff, or the 705 MEPs.
3. Even then out of the 200, a few countries, politicians and officials will really decide what happens. This is around 20 -40 people. That’s the group that you need to influence.
4. For the 705 MEPs, your future will be set by a handful of MEPs and Advisers – the Rapporteurs/Shadows, Group / National Co-ordinators, and key Advisers.
5. Focus on a few things; you can’t do everything. When I was at the NGO IFAW, they applied this rule strictly. They only worked on a few things that had good plans and were well-funded. Lots of important and worthy issues came through their doors. But, they knew that if they took on more and more, they would imperil success.
6. Copy Jim Collins’s idea and have a ‘not to do list. Work only in your circle of competence. You’ll be asked to do new things that you don’t have experience in. Don’t give way to the urges to take on it on board. You’ll land up doing things less well than you do the things you do well.
7. Follow Herbert A. Simon‘s advice “….information consumes the attention of its recipients. Hence a wealth of information creates a poverty of attention.” Producing lots of and long reports, position papers, letters won’t help your case. If you bombard your audience with lots of information, you will push them into cognitive overload, and they’ll shut down.
8. Your audience has a limited bandwidth, so what’s the right amount of points to put forward? Klotz notes that in “The Magical Number Seven, Plus or Minus Two: Some Limits on Our Capacity for Processing Information” (1956), Miller proposed as a law of human cognition and information processing that humans can effectively process no more than seven units, or chunks, of information, plus or minus”. Further research suggests that the magic number is three. If you can limit yourself to three points, you’ll be a lot more influential. One is even better.
9. Most lobbyists’ writing is too long and unclear. John Locke explained the reason for this as “But to confess the Truth, I am now too lazy, or too busy to make it shorter”. Don’t be too busy or lazy.
10. It is hard work to make our writing products (letters, position papers, reports) good, and for that reason, we default to “good enough”. For the recipient, your satisfaction is gibberish. To make it good, make the extra effort and subtract the points.
11. Pablo Picasso defined art as the “elimination of the unnecessary”. Have a look at Edward Tufte, known as the DaVinci of Data, to best communicate political and policy messages powerfully and visually.
12. Take a page out of Amazon, who followed Edward Tufte’s advice, and banish powerpoint. It is a flawed tool for
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conveying information. It is an even worse medium for persuasion. That it is the default medium for communication, both internally and externally, is not a good thing.
13. The most successful lobbying force I’ve ever seen at work is the fishing industry. It’s a political force that I’ve seen no other interests match. In practice, real fishermen engage directly at the constituency level with a group of select politicians interested in the file and with a handful of officials year-round. A few meetings a year with some good press coverage for supportive politicians back home makes them punch way above their economic clout. No army of lobbyists is needed.
The most successful lawmakers I know don’t do lots; they do a lot less. They focus on a few things, do them very well, and have an amazing strike rate of getting the laws they want on the books. They don’t take many external meetings, few speaking engagements, no social media, no media outreach, and manage to do much of this by clocking off by 6 pm. They do less but do it a lot better.
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[bookmark: 21 ways to prepare a proposal][bookmark: _bookmark180]21 ways to prepare a proposal
29th October 2022 Good Practice
A lot of officials are going to be busy preparing new legal proposals. Many for the first time. Here are some practical tips to getting a good proposal through.
1. Make sure the title is innocuous. I’ve found the duller the title, the less agitated people get.
2. Stick the details in the Annex. People don’t read that far. There is a broader challenge that people don’t like reading policy and legal documents. This has upsides and downsides. So if you know you people won’t read more than 300 words- 1 page, use it.
3. Have a lot of real dialogue with those impacted. It gets the issues out in the open and gives you the chance to fine tune the text. And anticipate lines that will be used. Don’t go for the superficial dialogue of the Have Your Say type, that is too common today.
4. Don’t cut corners. Spend a lot of time preparing the proposal. Don’t try and force something quickly. You’ll spend three times as much time with the ep and council. All the proposals I know that got bogged down in the EP and Council were those pushed through quickly to meet the political desire of some youngster in a Cabinet, whose wanted to bypass the dull part of gathering real evidence and consulting those impacted and experts.
5. Get out on the lecture circuit to explain your proposals. You don’t want people misrepresenting your proposals.
6. Explain the proposal in plain English. Clarity is not a sin. It gets rid of confusion.
7. Engage with the EP early, Do it before the proposal comes out the door. It may help you get the rapporteur you want. It helps frame the debate for the proposal and helps get the proposal off to a good start. Sit down with the rapporteur and their team and help them.
8. Engage with the member states. There is no point tabling a proposal that most of the member states won’t support. That’s like repeatedly running into a brick wall wall head first, fast, and without a helmet.
9. Don’t close yourself off in a cloistered room typing up a proposal. Draw in other colleagues who have more experience preparing and drafting legislative proposals. Draw in outside experts. Ask them if the ideas and text will work.
10. Few people are experts in: 1. The issue, 2. Preparing proposals, 3. Drafting proposals, and 4. Legislative negotiators, and
5. Know the rule book for preparing and passing laws. It is a rare combination of good written communicator, clear speaker, good legal drafter, good negotiator, good project manager, good meeting manager, and affable. I’ve known a few people who combine them all. Get trained and coached.
11. Keep your leadership informed with crisp briefing notes. They don’t like surprises. If they read the notes is another thing.
12. Enjoy the experience. It is a great honour to contribute to good law making.
13. Don’t take the work personally. It is not your proposal. You’ve been tasked to take it through by others – head of unit, director, director general, cabinet and commissioner – who are likely going to overrule you or impose on you something you disagree with. That’s their right.
14. Don’t forget you have a real life outside of work. You have your health, friends and family.
15. If your leadership ask you to prepare a major proposal in a few weeks, or stick something silly in the proposal, make a note for the file. One day you’ll be glad that note can be found.
16. When an energised Cabinet official just out of the College starts drafting legal text on a Sunday at 11 pm, remember they’ll forget it, and then the “brave idea” will fall soon enough when sober minds read it.
17. When the proposal is published, make sure the correct version is published, the one without the track changes and comments.
18. Sit down with your press team and explain in plain English what the proposal is about. Do this early, and not the night before the proposal is published, Make sure that their draft is accurate. This is an important task. How the world sees your proposal will be in the media.
19. Sit down with the legal translators early on and help them. Misunderstood words will cause confusion.
20. Not everybody is going to like the proposal. That’s unlikely. But, if people – / interests are not surprised, and have been taken along in the preparation of the proposals, you will be in a good place.
21. There will some who have been hibernating or drunk in a ditch while the proposal is being prepared, or plain cantankerous, who will shocked and appalled at anything you do. Just keep good records of the exchanges with them. interests/ politicians
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[bookmark: How to get the law you want (during the ][bookmark: _bookmark181]How to get the law you want (during the flood of proposals)
23rd October 2022 Good Practice
On 22 October, the European Commission laid out an ambitious package of new legislation. There are now 116 priority proposals already on the legislative table and another 45 legislative proposals to come. This is a packed legislative agenda. Organisations, both for and not-for-profit, face some practical challenges on how to meet this challenge.
Over 25 years, here are some of the things I think you need to deal with this legislative flood. I apologise in advance, but most of this advice is unpalatable to many. It is a set of simple actions that I’ve found helps deliver wins.
How to get the law you want once it is out the door
1. Once a proposal is tabled, the momentum for change is usually unstoppable. You need to produce solutions to respond to the desire for change. If the case for change has got so far that the Commission has tabled change, it is going to be tough to stop it. Providing workable solutions is the only way to go.
2. You are in a political process. This is no longer about ideas or science but the rough and tumble of political decision-making. It is about cutting workable deals. If you can’t move beyond your academic ivory tower, scientific lab, or public policy think tank, you are in for a rude awakening. Better accept where you are.
3. It helps to have real work legislative experience in the arena. Idealists and debutants may get shocked about the realities of getting a law through in Brussels. Over the years, I’ve found that the gameplays that work in DC, Paris or Berlin don’t work in Brussels.
4. If you want to persuade lawmakers, you’ll use emotion, along with more dispassionate evidence. If you have a problem with that, this is not the arena for you.
5. You need real evidence to make your case. If you have done your job well, the Commission will have used your evidence to help design their proposal. If you are coming to the table late in the day after the key decisions have been made, you are wasting your time.
6. You’ll have an established campaign model that works for promoting your interests. If your playbook does not work, ditch it. If it has not worked before, get rid of it. If you continue with it, don’t be surprised that it fails again. Look around and see what works and copy it.
7. You’ll have well-developed systems to agree on and execute your campaign. If you can only agree on your internal position and suggested amendments until after the Council Working Group has agreed their position on your Articles and the Rapparoteyr has presented their Report, your system is not working.
8. It really helps to have a well-respected brand name. If your organisation is trusted by decision-makers and politicians your job is easy. If your organisation is not trusted, your odds of getting what you want are low from the start.
9. Winning is a long-term project. Gaining trust takes many years to establish, and it can be lost in a second. I’ve seen that loss happen and it is grim. It takes decades to win trust.
10. You need to deal with political reality. Today, governments are dealing with the impacts of the war in Ukraine, inflation and energy prices. It’s going to be hard for your issue to get their attention.
11. You need to be comfortable re-framing your issue to the person/people you are trying to persuade. Jonah Berger in The Catalyst puts it “We are so focused on our desired outcome that we’re consumed with how we can push people in that direction. But along the way, we tend to forget about the person whose mind we’re trying to change. And what’s stopping them” (p.10)
12. If you are serious about winning, there is one thing you can do. Think about the values of the person/people you are trying to persaude and re-word your position so that it speaks to them. Most advocacy seems to be some variation on religious sects knocking on your door and hoping that you will invite them in and they can convert you to their beliefs. Whilst I am sure this model works to some extent, the success rate is undoubtedly low.
13. It is important to live in the present. Don’t get diverted by some sleight of hand by some official or politician 10 years ago. You need to focus on getting the law you want, not what happened in the past.
14. Don’t take things personally. If you are easily offended by tough questions or lack of belief by others in what you say, don’t do this work for a living. Ryan Holiday reminds us to act like stoics and realise that ego is the enemy.
15. Get ready to handle rejection. You are not going to get everything you want. If you are someone who throws tantrums when they don’t get what they want. this is not the business for you.
16. You’ll need to be able to work across political divides. The voting coalitions in the EU, both in the EP and the Council, require you to be comfortable with varied political traditions. If you can only work with your own Party and Nationality, your chances of success are slim.
17. It is useful to remember that on a good day 99% of decision-makers don’t care about your issue. Don’t be offended by that. They have too many issues on their agenda and head space for a few. Work on making your issue something that deserves their attention.
18. Nearly every legislative or regulatory issue I have worked on has a 10-year history that explains why the matter has been taken up in a new law. You can’t be hibernating for the last 10 year, hoping above all reason that the issue
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was just going to go away.
19. When the issue gets tabled, don’t hide. If you hide or give the appearance of hiding, you’ll not be trusted, and you’ll at best be politically ignored. More likely is that everything you did not want will get adopted. Politicians and officials reason that if you don’t have the courage of your convictions to stand up in public, and make your case and defend your position, your case is weak. Whether this is right or wrong does not matter, it is political reality.
20. You need to be able to explain your position to a 5-year-old, or your intended audience, clearly and concisely. If you can’t do this, and many can’t, your case is lost.
21. Work backwards. Once a proposal is out the door, the sequence of what happens next is clear. The timetable may vary, but you need to be ready ahead of time with the material, events, and speakers to promote your case. Many good campaigns come down to good project management.
22. Don’t get bogged down in internal meetings. One of the more successful campaigns I worked on came about because most people were on holiday. This allowed a colleague and I from another organisation to do what needed to be done to get the Commission to reverse its position.
23. You can’t work on all issues. Choose a few where you can make a real change and drop all the others. If you can’t affect change, leave it alone. Focus your resources on where you can help bring about the laws you want. If you can’t, leave it and get ready for the day after. If you choose to work on everything that matters to you, you will divert scarce resources and the headspace and risk losing it all.
If you have recommendations to improve the chances of success of getting the law you want, let me know, and I’ll add.
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[bookmark: The sacrifice of political discontinuity][bookmark: _bookmark182]The sacrifice of political discontinuity
18th October 2022 EU
Today, European Commissioners met at 1 pm and adopted their Annual Work Programme for 2023.
The Work Programme was adopted without discussion. Heads of Cabinet will have done the lifting last Friday.
The Commissioners focused instead on the adoption of a package of measures to address rising energy prices in the EU and a citizens’ initiative from vegans.
More importantly, we witnessed the end of political discontinuity (see the previous post).
The sacrifice of political discontinuity
It is surprising to see so many legislative proposals being put forward so late in the mandate of this Commission and European Parliament. In recent years, no new legislative proposals have been tabled 12 months before the European Elections (May 2024). This Commission has bypassed this operational rule.
This has four direct consequences.
First, both the European Parliament and the Council will have an extraordinarily heavy legislative agenda to deal with. The Committee I know best, the Environment Committee, will bear the brunt of a lot of the workload. Many of those MEPs have aged 5 years dealing with the Fit for 55 package. That workload won’t let up.
Second, the new European Parliament (May 2024 )and the new European Commission (November 2024) will face a choice on how to proceed with proposals that have not been finalized. Those are difficult choices.
Third, new legislative proposals, especially dealing with the impact of the war, could still be tabled
And, it will place a physical strain on Commission resources to churn out legislative proposals at breakneck speed. Preparing and drafting good quality legislation is rarely done fast. The toll on experienced staff will increase.
Some questions you may ask
If you can’t see your file, first, check both Annexes – Priority and REFIT proposals. Second, if your file is on a previous work programme, that commitment stands.
If the proposal can be adopted by way of secondary legislation (RPS measures, Delegated act, or implementing act), be aware that there is time enough before April 2024 for the adoption and scrutiny of those files.
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[bookmark: 3 checklists for your public policy comm][bookmark: _bookmark183]3 checklists for your public policy communication
16th October 2022 Good Practice
I recently came across some excellent policy communication advice from the Broad Institute.
I’ve tried to distil the major points into short checklists. I know many people don’t like to read, so a short SOP may help. You’ll find three below.
Public Policy Communication
1. Research the audience
1. Voting record
2. Positions
3. Past statements
2. Put your argument in terms that resonate with them. This is usually not what motivates you.
3. Be concise and specific
1. Put the bottom line first.
2. Be clear and concise.
1. 1 page, or
2. A 15-minute conversation
3. Make specific recommendations
1. What to do from A-Z
4. Write for a non-technical audience
1. Avoid discussing the research
2. Use the right analogy to explain the data]
1. This takes time, and it is not easy
2. Set aside time
3. Use specific stories to explain the data
3. Eliminate jargon and acronyms
1. All disciplines use a language that only they can understand
2. Translate your language so your target audience can understand it
3. Be careful when you use a word that has a different meaning for the general population that it does for you
5. Rehearse
1. You have one chance to make your case; make it count
2. Make sure your words flow naturally Source:https://mitcommlab.mit.edu/broad/commkit/public-policy-communication-introduction/ Policy Elevator Pitch
You spend a lot of time pitching your position.
1. Some good criteria for a successful pitch are:
1. Put the bottom line up front. Start with what you want them to do.
2. Use a short analogy instead of facts and statistics.
3. Connects with the interests or values of the policy maker.
4. Do it in 30 seconds or less.
2. What are you looking to communicate: Your policy focused elevator pitch includes:
1. A recommendation that you want a policymaker to act on
2. What should they do
3. What the results of that action will be
4. It is not detailed focused. That comes after they become interested.
5. Use at the start of the meeting
3. Analyse your audience
1. Your goal is that the listener replies, “Interesting – tell me more”.
2. Content and delivery reflect your specific audience.
4. Skills.
1. The pitch content is determined by these the answer to these questions
1. What am I meeting with or talking to this person?
2. What will be the most interesting thing I can say to this particular person?
3. How can I best frame my work to connect with their values or interests?
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4. Tailor-made for each meeting. Select compelling information for the specific person you are meeting.
2. Use simple language and natural delivery
1. How you write and how you speak are different
2. Keep it simple
3. Be concise
1. Prepare/draft the points you’ll say to this question “So what can I do for you?’
2. Make sure you can say the answer in 30 seconds or less
3. How to do this:
1. Step 1: Write down a short description of your position
2. Step 2: Bold the most important words or concepts
3. Step 3: Combine the rearranged words to create a concise narrative while adding as few extra words as possible
4. Step 4: Add the What?, Why? and Impact? What do you want them to do, why should they do it, and for the end, what will the impact be?
5. Step 5: Write out the pitch and revise
6. Step 6: Finish the editing and practice, so you are comfortable Source: https://mitcommlab.mit.edu/broad/commkit/policy-elevator-pitch/
Policy Memo
You’ll spend a lot of your time writing policy memos. If you want them to be read and your ideas taken up, here are some good suggestions.
1. What does a good memo look like:
1. Bottom line up front. Start with your most important recommendations.
2. Provide relevant and concise background. Ask yourself, what is the issue being briefed on, and why is it important to the reader? Don’t assume the official/politician have previous knowledge of the topic.
3. Put the evidence that supports your recommendations/conclusions.
4. Implementation and Recommendations. Provide a blueprint for implementing your recommendations. Be specific.
2. Framework
Your policy memo will follow a framework that looks like this:


3. Purpose
1. Your policy memo will be a summary of relevant information or a recommendation for a policymaker to implement.
2. You should provide the pros and cons of the recommendations.
3. Distil the key points down into one page so that a policymaker can make a decision.
4. Skills
1. Anticipate the reader’s behaviour and organise the memo for the audience, not for you.
2. Divide the memo into sections and use the headers to convey the main points of the section.
3. Don’t bury the most important point. Make it the first sentence in a paragraph. The rest of the paragraph can support or expand on the point.
4. Use separate paragraphs and spacing for each important point, so they are not missed by the reader.
5. Use figures and tables where appropriate. Options include:
1. Text with data
2. Text with table
3. Text with figures
4. Text with takeaway
Source: https://mitcommlab.mit.edu/broad/commkit/policy-memo/ An example


Source: https://mitcommlab.mit.edu/broad/wp-content/uploads/sites/5/2017/12/Policy-Memo-AAE-1-Light.png› https://mitcommlab.mit.edu/broad/commkit/policy-memo/
3 checklists for your public policy communication


507


[image: ]



[image: ]

[bookmark: A helpful guide for scientific experts t][bookmark: _bookmark184]A helpful guide for scientific experts to effectively communicate with policy makers
11th October 2022 Good Practice
Every so often, by accident, I stumble on a great resource.
I have an interest in effective EU public policy communication, especially when dealing with scientific and technical areas – for me chemicals and fish.
The Broad Institute has put a practical resource that is superb. Many scientific experts and experts in general, the world over, are not good communicators with government officials and politicians. This has consequences, usually negative. If you can’t effectively communicate your position and solutions to the decision-makers and influencers, they are worth little.
They are so useful I am just going to provide the links to the guidance:
Public Policy Communication: Introduction
Policy Elevator Pitch
Policy Memo
Policy Presentation
Congressional Hill Meeting
Letter of Support
Op-Ed
Public Comment on Pending Regulation
I do so in the hope that people will read these notes and spontaneously apply the wisdom. And, I do so in the full realisation that a lot of my work will dry up.
I realise that the guidance is from an American perspective, but it is easy enough to translate to this side of the pond. Another superb guide is “The Power to Persuade: How to Be Effective in Any Unruly Organization” by Richard Haass. It is nice to see that others in the world have provided the answers to the world and confirmed many of my biases.
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[bookmark: Will von der Leyen back political discon][bookmark: _bookmark185]Will von der Leyen back political discontinuity on 18 October?
9th October 2022 Better Regulation
The next 10 days are going to be the most important of this Commission.
On 18 October, the Commission will publish its 2023 Work Programme. It should be its last major work Programme before the European Elections in May 2024.
It gives the EP a year to work on major proposals. As a general rule, the European Parliament hold their last Plenary in April 2024. They then break and campaign for the Europe-wide Parliamentary election in May.
The case for political discontinuity
When the new European Commission comes into office, it is not bound to take on board the proposals from their predecessor. The incumbent President Juncker Commission in 2015 explained political discontinuity as:
“The principle of political discontinuity applies at the start of a new political mandate. The incoming authority, in this case the European Commission, reviews the proposals which have been put to the legislators by its predecessor, but not yet adopted. It then decides whether or not to pursue work in these areas. This principle is set out in Article 39 of the Framework Agreement between the European Parliament and European Commission. This Article states that “The Commission shall proceed with a review of all pending proposals at the beginning of the new Commission’s term of office, in order to politically confirm or withdraw them, taking due account of the views expressed by Parliament“.
The Commission has reviewed around 450 proposals, and has taken the decision to recommend the withdrawal of a significant number of them.
How does the Commission decide which proposals to withdraw?
The new Commission has taken note of the fact that our citizens want our time and efforts to be focused on the things which will have the biggest impact on jobs and growth already in 2015, and which have good prospects of being adopted in the near future and delivering concrete results on the ground. We have also been careful to reflect the mandate given to us by the European Parliament who voted in favour of the focused Political Guidelines of President Juncker.
Therefore, the Juncker Commission has carefully examined each of the around 450 proposals put on the table by the previous Commissions and currently still pending, to assess whether they should be maintained, amended or withdrawn. In doing so, it has checked:
· whether the pending proposals are in line with the ten priorities of this Commission and still fit to address current challenges;
· what their prospects are for adoption in the near future;
· whether they will can be successfully implemented on the ground;
· whether they still serve their initial objectives.
Following this thorough analysis, the Commission is proposing to withdraw or amend 80 proposals.
In many cases, in particular in the social and environmental fields, the Commission remains strongly committed to the objectives of the pending proposals, but wants to present new and better ideas for how to achieve them. Proposals are of no use if they are overtaken by events, have no prospects for adoption in their current form, or if the long negotiations between Parliament and Council have watered them down to a point where they can no longer achieve their initial purpose.
Some proposals will be withdrawn because they have become obsolete, for example where new measures were adopted in the meantime. Others because the substance of the proposal has been denatured in the negotiations in Council or Parliament and does not match the Commission’s original ambitions. That is the case for a recommendation for common European standards on tourism and for the Energy Taxation Directive, where Member States are not ready to accept the changes we proposed to improve energy efficiency by taking account of CO2 and real energy content in tax levels. Other proposals we have decided to withdraw and replace with a new proposal if no
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agreement is reached within 6 months – including a planned Directive on the dissemination of Earth observation satellite data, regulation on labelling of organic products and the original Maternity Leave Directive. In this particular case society has moved on since the original Commission proposal was made – for example the vast majority of Member States have improved maternity leave arrangements at national level, partly thanks to the mobilising effect of the Commission’s proposal.
There also proposals we withdraw for the sake of clarity for our stakeholders. For example, the ACTA proposal is still on the pending proposals list despite being rejected by the European Parliament, and we wish to officially withdraw it. The same applies to proposals to liberalise the market for ground handling services at European airports.
In some cases the Commission is proposing to withdraw proposals in order to replace them subsequently by more ambitious proposals or to tailor them more closely to its ten priorities (for example to present a new proposal with a broader approach on the circular economy to meet our ambitions in a more effective way).
The Commission will await the views of the European Parliament and the Council on these proposals before confirming the withdrawals in the coming months.”
A current Commission should realise the good sense of not burdening a new Commission with its political legacy. Practically, it means you must get your major legislative proposals out the door to the Council and the EP by April 2023. This gives the EP 12 months to focus on and dispose of the major legislative files.
This Commission has tabled a lot of legislative proposals, so space is already limited on the parliamentary calendar. Ft for 55 has already aged MEPs by 5 years.
Operationally, Directorate-Generals are working to make sure they make an April 2023 cut-off.
What happens if it does not apply?
This time round, under the Juncker Commission, the instructions went out from the Secretary-General and President’s Head of Cabinet that political discontinuity would be applied for the last work programme before the European Elections.
It seems that this time no such instructions have been sent by today’s Commission leadership. If von der Leyen’s team do not feel bound by this practical operational rule, we could be in for an exciting ride.
It would mean that this Commission could continue publishing proposals, small and large, at a fast pace until early 2024. There may be some who do not mind that there is no legislative time for this Parliament to consider the proposals. I am not one of them.


Law-Making at the end of the Mandate
It reminds me of when the Fur Ban was tabled back in 2008, to be quickly adopted by the Parliament and Council, in a near vote of acclamation.
The proposal was not listed in the 2008 Work Programme. The Commission’s tabled the proposal on 23 July 2008.
The European Parliament agreed to it on 5 May 2009, with 543 for, 56 against, and 39 abstentions. The European Elections were on 4-7 June MEP.
The Council agreed to it on 16 September 2009
Will von der Leyen back political discontinuity on 18 October?
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The law was published in the OJ on 31 October 2009.
The proposal was not listed in the 2008 Work Programme.


The Case for Political Discontiuinity
Personally, I prefer the dull predictability of knowing when the major legislative files are due out the door. Good law-making should never be quick.


If the proposal you want is not there on 18 October, you may have to wait for the next Commission. Let’s see what happens on 18 October.

[bookmark: the case for the 6 page memo – the case ][bookmark: _bookmark186]the case for the 6 page memo – the case against Powerpoint
2nd October 2022 Good Practice
I stumbled on an upside to a long drive to attend a funeral. I picked up ‘‘Working backwards – Insights, Stories and Secrets from Inside Amazon‘ by Colin Bryar and Bill Bar.
You’d not expect a legal opinion or medical diagnosis to be handed to you in a PowerPoint, so why insist on it to communicate a political strategy or legislative state of play? But, today most lobbyists and their clients insist on using PowerPoint.
I don’t think it works and am happy to see that Amazon, a company I admire, limited its use.
Amazon used to use PowerPoint. They worked out early on that it did not work and stopped. They now use a 6-page memo. In an Amazon meeting, the first 20 minutes of meetings are spent in silence with people reading.
If you are interested in why PowerPoint is a poor way of communicating, you should read Edward Tufte’s ‘The Cognitive Style of Powerpoint: Pitching Out Corrupts Within‘.
The book contains an amazon style memo. It is is helpful to read for inspiration or reference.
[image: ]
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Source: working backwards, pages 84-92.
If you use memos, the reader takes in information more quickly and in more depth than if they had to listen to a PowerPoint talk.
People don’t like to use memos for a few good reasons. First, a good memo is hard to write. Second, most people don’t like change. Third, it is easier to hide a bad case in a PowerPoint.
the case for the 6 page memo – the case against Powerpoint
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[bookmark: Measuring the Value of Public Affairs][bookmark: _bookmark187]Measuring the Value of Public Affairs
25th September 2022 Lobbying
A lot of time and money is spent on Public Affairs. A fair question is ‘what is the impact of all the resources being spent?’ When looking at this question, I am reminded of this line:
“Half my advertising spend is wasted; the trouble is, I don’t know which half.” Attributed to John Wanamaker . I am going to try and answer that question without giving any personal examples and refer to public sources.
1. Spending in the US and EU
A lot of money is spent on lobbying in the USA.

[image: ]


Source: https://www.statista.com/statistics/257337/total-lobbying-spending-in-the-us/


And a lot is spent in DC (see link).
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Europe seems to be catching up.


[image: ]
Source: https://www.economist.com/business/2021/05/13/the-power-of-lobbyists-is-growing-in-brussels-and-berlin
Measuring the Value of Public Affairs
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2. Does it pay
Yes, for some, and others not.
Academic research seems to support the idea that lobbying helps the bottom line.

[image: ]
Source: https://hbr.org/2016/05/lobbyists-are-behind-the-rise-in-corporate-profits
In “Measuring Rates of Return for Lobbying Expenditures: An Empirical Case Study of Tax Breaks for Multinational Corporations” Journal of Law and Politics, Vol. 25, No. 401, 2009, the academics reported that ” lobbying for this provision has a return in excess of $220 for every $1 spent on lobbying, or 22,000%.”
The Economist article quotes Nick Aiossa of ti ” Deep pockets do not equal effective lobbying”, and some who spend a lot don’t get what they want.
3. What’s the case for lobbying
Most companies work in regulated sectors, and the actions of government policy or regulator action can impact their income.
According to McKinsey’s research, government and regulators are in the top 3 for business leaders on ‘Who is going to impact your operating income’.
And, most companies – 87% – recognise that they are not successful at shaping the debate around government policy/or regulatory decisions.
Some NGOs have realised that changing the underlying laws and policies is core to them being able to deliver on their goals. I had the pleasure to work with WWF European Policy Office, which had the foresight to establish a European Policy Office in 1989 under the late Tony Long. The Panda’s paw prints were on decades of European environmental policy.


4. Usual Metrics


Over my 20-plus years in Brussels, I’ve come across the following KPIs to track success:
1. Meetings with politicians
2. Meetings with officials
3. Position papers published
4. Press coverage
5. Advertising pick up
6. Social media pick up
7. Parliamentary Questions
8. Events hosted
9. Attendeess at event
10. Attending events/receptions
11. Speaking slots at events
12. Your research mentioned by politicians/officials
13. Amendments tabled
14. Money spent.
My heretical view is I think four metrics count
1. Did your actions directly change policy/ direction of travel/thinking
2. Did your actions change the law
3. Did the law get implemented as you intended on the ground with the desired outcome?
4. Is your client happy?


1. If the Commission or a government cut and paste your policy recommendations and bring you to the drafting table, it is easy enough to see if you are having an impact. Plagiarism software can help here. Is your set piece ‘one-liner’ co-opted by the Commissioner?
If your meeting led the Commission to co-opt your agenda, it counts. I met an NGO who were sure they had an important role in influencing the adoption of a law. The thing was, none of the key players in the Commission, Council or EP had any idea of who they were.
2. I know of cases where the thought leaders and solution providers, through their research and taking their solutions to the Commission and the Member States, led to their ideas being taken into law – e.g. Johnson Matthew on air pollution, EDF on carbon markets. A lot of organisations are shy about advertising success.
3. The real test is if the law/policy that you wanted gets implemented. Europe has a poor track record on implementation in some areas, e.g. environmental policy, so even if you get the law/policy you want, it may not have the impact you wanted.
4. If your client is not happy with the result, it does not matter. If you pull off a political miracle, and your client expected more and is not happy, you’ll not have delivered.

[bookmark: Write for a smart 10 year old][bookmark: _bookmark188]Write for a smart 10 year old
17th September 2022 Good Practice
There is a lot of work in Brussels spent communicating public policy positions to decision makers and influencers.
Chatting with friends in the Commission, Perm Reps, and the EP, most of this work does not land. There are some simple reasons why this work fails, including it is sent at the wrong time, does not make sense, or does not provide any credible evidence to support the position being promoted.
All these mistakes are easy to avoid. Below I’ll look at how you can make your ideas make sense.
Write for the reader, not yourself
Every year a lot of forests are sacrificed to push out position papers, briefings and reports.
They are often written by experts for the limited number of experts in the institutions. Before you do any writing, it makes sense to work out who your intended reader is.
Your audience could be:
· A technical expert: seconded national expert, maybe desk officer, Technical Expert in Working Group
· Policy lead: Desk officer, Head of Unit, Perm Rep
· Political decision maker (Cabinet, Commissioner, MEP, political adviser, Minister)
This is a pretty small audience. On most legislative files I’ve worked on there has been around 650 people deciding and influencing a file. Most of the key decisions are taken by 25-50. None of the 25-50 has ever been a technical expert.
So, we are not talking about influencing the 7 billion plus people on the planet or the near 450 million EU citizens. If you want to go down that root, advertising spend can get expensive (see here for some key brands’ spend).


[image: ]Don’t try to educate
A lot of hope is given to being able to emulate the Neo Uploads education model to persuade p	position.eople about a




Until such time that we can all learn kung fu at the click of a button, you’ll have to give up on the idea of ‘educating’ officials and politicians in an instant. Just stick with informing and influencing.
I dislike the idea of ‘educating’. It reminds me of this.



vAiCdheeockplisltathyaet rworks – write for a smart 10 year old
There is a model thhatttwpisll:h//eylpoyuoutuprboedu.cceocmopy/wthaatticnhflu?evnc=es your reader.
1. You need to understand the issue. Not to a post-doc level of understanding. You don’t have to be an expert. Many experts find it hard to communicate in words that non-experts can understand.
2. You need to distil the idea down to its essence.
3. You must put this ‘essence’ into your own words.
4. You need to put your thoughts down into 2-4 sentence paragraphs that a smart 10-year-old can understand.
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5. You need to get feedback that what you have written makes sense for the intended audience. Too often, experts freak out at the plain simplicity of what is being put down on paper. They want text written for one intended audience – themselves. They forget that their need for complexity makes their ideas understood by only a few.


Process Chart
As a process chart, it would look something like this:
Write for a smart 10 year old
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This model is not easy at first. It is easier to write long and understandable text. Writing clear, simple and easily understood text is hard work. Until Neo-level re-education software becomes available, it is likely the best way to influence any policy maker.

[bookmark: Will the Commission listen to the EP on ][bookmark: _bookmark189]Will the Commission listen to the EP on the revision of CLP and REACH?
4th September 2022 Comitology
Re-watching the EP’s Environment Committee Exchange of Views on the reform of CLP and REACH (16 May 2022), I was struck by the concerns raised by two members, Arena (S&D) and Hazekamp (Left) on the use of comitology. Patrick Child’s (DG ENV) reply is worth listening to.
It will be interesting to see how the Commission takes on board these changes in the upcoming inter-service consultation.


































PS: Apologies for the feeble editing.
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[bookmark: Two Mental Maps for Dealing with EU Law ][bookmark: _bookmark190]Two Mental Maps for Dealing with EU Law Making
29th August 2022 Good Practice
Most people think a story has three parts: a beginning, a middle, and an end. Master storytellers, like Joseph Campbell, think there are 12 stages.




Source link
The Journey of an EU Law
It is the same with European lawmaking.
A lot of people think of law making in three parts in three parts: the Commission prepares proposals; the Council and the European Parliament dispose of the proposal; and the Member States implement the proposal.
The Commission identifies 6 stages to the lifecycle of a legislative proposal:
Source: European Commission Working Methods, p.10


Most lobbyists consider that their file is unique, somehow special. They like to start afresh from the start on every procedure. I have heard people ordaining that the proposal they are dealing with is ‘unique’, ‘unprecedented’ and ‘one of a kind’. And, whilst it may be special in terms of the interests or politics at play, the adoption of the legislative or regulatory file follows a well-worn path.
Two Mental Models
I have a small circle of competence and only work on a handful of legislative and regulatory procedures: from ordinary legislative proposals, special legislative procedures (OELs), secondary legislation (Delegated acts, RPS measures, Implementing acts) and the associated work of a few supporting agencies procedures set down in laws, mainly in CLP and REACH.
For each one of these procedures, I use my own personal well-established process chart, checklists of good (and not to
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[image: ]
follow bad) practices, and case studies. I see these checklists, process charts, and case studies as a map to guide you through the legislative and regulatory journey. Each journey is slightly different, with new people, interests and politics at play, but in 99% of the time, the journey is the same.


Ordinary Legislation
For ordinary legislation, I chunk the journey down in to the following stages:
Two Mental Maps for Dealing with EU Law Making
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From policy formulation to policy adoption, there are around 67 steps s. Many of these steps give you a window of opportunity to influence the law you want.
What I have noticed over 25 years, is that the most crucial stage is the ideation phase. If you can win the battle for ideas you can bring your idea onto the political agenda, and indeed off the political agenda.
Once an idea moves over the agenda setting and then over policy formulation, the chances of removing an idea’s associated public policy action reduce considerably.
On many of the legislative files I have worked taking through, there is usually a rich history of 10 or more years. The idea’s


arrival on the EU’s agenda and the legislative table was never surprising.


Technical law-making
For my work dealing with agencies and the subsequent adoption of measures (Delegated acts, Implementing acts, RPS Measures)











LOADING...

Each procedure has a particular set of steps, whether it is a classification proposal, a REACH Restriction, a REACH Substance Evaluation, etc, but the general stages are the same.
Let me explain.
The most important step is the ‘ideation’, the process of forming the ideas for actions. The journey is familiar. For substance files, it is often the appearance in scientific research and academic publications. There is a moment in time when this research spills over from the research labs and academic publications into the mainstream and opinion-forming media. Then it gets picked up by decision-makers in government agencies and politicians.
Once a substance gets picked up by a government or the Commission, it is more or less cast into a new stage. After a substance is put forward, it is for the Agency to deliberate on the issue, with the assistance of their expert Committees. After they have come up with their recommendation, they pass the file over to the Commission. They prepare and adopt the proposal with Member State expert committees’ advice. And after they have come to a decision, the draft law is sent to the Council and European Parliament to scrutinise and in some cases (delegated acts/RPS measures) give them the power to block the law.
This is a simplistic broad brush approach. The operational map is more detailed for each of these stages. But, it helps explain most substance journeys.
Overton Window
The only difficult part is how an idea gets taken up. It does not happen by accident. A good way to understand why ideas get taken up is the mental model of the Overton Window.
As the Mackinac Center put it, “If your idea lies outside the window, trying to convince politicians to embrace it is a steep hill to climb” but there are a number of actions and steps you can take to make it happen” (see link).
Source link
There are some deliberate steps you can take to get your idea taken up. To see how that can happen, the Mackinac Center has



[image: ]
excellent material.
What approaches do you use to guide your clients and members through ordinary and secondary legislation?

[bookmark: What’s the role of the Rapporteur][bookmark: _bookmark191]What’s the role of the Rapporteur
28th August 2022 Good Practice
From 1996-1997, I had the honour of working for two different British Labour MEPs who were Rapporteurs on fisheries and air pollution legislation.
I learned a lot. The process of getting your report through, and the ideas of the EP taking up in law, is a process of consensus and constructive dialogue. Woe betide any Papporteur who blatantly pushed their national or group political line at the expense of the Committee’s will.
What’s the Role
Rule 55 of the EP’s Rules of Procedure helps:
1. The rapporteur shall be responsible for preparing the committee’s report and for presenting it to Parliament on behalf of that committee.
Please note, that it refers to the Committee’s report on behalf of the Committee. It is not on behalf of the Rapporteur, or their political group or national interests. The role is to take forward a report on behalf of the Committee.
I was working for Labour MEPs when due to the UK electoral system, the UK Labour Group has a disproportionally large number of MEPs in the S&D Group. Even then, we were not politically stupid enough to use the strength of numbers to force through votes.
This may have been a cultural attribute. Another national Group in the S&D did not feel so unminded to impose their national interests on fellow S&D members. Whilst they did so for one vote, they seemed oblivious to the lack of support they received for many years to come on other key files.
And, as the EP practices heavy delegation and hands over the determination of their will to specialist Committees, it is a heavy burden to carry. As anyone who has worked at the coal face of legislating, legislating is hard work, full of long hours, late meetings, reading dense papers, and all with little electoral upside.
The only way a Rapporteur can get their report through is by securing the majority support in the Committee. The stronger the support they have in the Committee, the stronger the support they’ll get in the plenary. And, the stronger support they have in the full Parliament, the stronger their hand is with the Council and the Commission.
As no one group has enough votes to impose their political will on a Committee, the real key to success is getting a working coalition of groups giving you a healthy majority.
If the Rapporteur forges such an alliance but backtracks on the Committee’s agreement in the plenary, they risk the inevitable likelihood that their report will be voted down. This recently happened.
It is not unknown for the Rapporteur to take a line so out of sync with the majority of the Committee that the Report adopted by the Committee is at odds with the personal position of the Rapporteur. Few do it as they realise it runs the risk that they won’t be allocated files in the future. The then talks with the Council and EP, the Rapporteur is a stranded whale, with the real talks being held with the rest of the EP’s delegations.
This piece is useful.
The greatest power
The greatest power the Rapporteur has is setting the timetable for considering the file. They exercise that with the support of the Chair of the Committee, who has the key power of scheduling where files go in the Committee’s timetable. When working with Anita Pollack MEP, the helpful scheduling of the report early on the agenda of Committee meetings by Chair, Ken Collins MEP, was valuable.
The power of the pen is important but can be struck down if the rest of the Committee votes against you.
Politics in Brussels is a consensual exercise, requiring you to win broad cross-party and cross-national support. If you don’t, you won’t taste success.
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[bookmark: A useful mental model for lobbyists – Th][bookmark: _bookmark192]A useful mental model for lobbyists – The Overton Window
27th August 2022 Uncategorized
Attitudes and opinions are not statics. The policy arena is never static.
Too many lobbyists hope that what was acceptable 5, 10 or 20 years ago will be okay today. What was considered unthinkable ten years ago, and sometimes even one, may be considered normal and become policy and law today.


How the Unthinkable Becomes Mainstream – The Overton Window
This is known as the Overton Window. Ideas move in a progression: unthinkable -} radical -} acceptable, -} sensible -} popular	-} policy.
In every policy area I’ve worked on, what was once considered unthinkable has flipped and become law.
Example 1: Risk Management
One of the first pieces of legislation I worked on was air pollution legislation in 1997. At the time, there was a conscious public policy decision to make a trade-off between levels of air pollution and the human, public health and environmental effects and the corresponding economic impacts of reaching certain air pollution standards. Today, the Commission has a ‘zero pollution agenda, taking zero to mean 0. The core basis of risk management seems to be a no or ultra-low-risk position. It is a position supported by most Member States and MEPs.


Example 2: Fisheries
In fisheries, limiting discards was seen by most governments, including the Commission, as unthinkable. Reaching a target for fish stocks known as Maximum Sustainable Yield (MSY) was viewed for a long time as crazy talk. Now they are both in law.
You need to keep your eyes open for the window of change. You can use it to bring about change or to keep an eye to alert your clients who prefer the status quo. And, when change shifts from sensible to popular, the likelihood of stopping change is low.
How many people need to back change
Change does not happen because of a conspiracy or an act of god. it is just that opinions are not static. Ideas that were considered bonkers will become mainstream. And, it does not take that many people to back the idea for it to become mainstream. Estimates range from 10-25% of the population.


You just need to get a few people to change to ensure change to happen. In European Public Policymaking that’s important. As many key decisions are made by a group of around 200-250 people (officials, politicians, journalists, academics, industry and NGO leaders), the presence, or appearance, of energetic public support for change is often enough to accelerate change.
Source: See Great Mental Models, Vol.3Farnham Street, p.148
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[bookmark: 10 Ways You Can Become An Effective Lobb][bookmark: _bookmark193]10 Ways You Can Become An Effective Lobbyist
24th August 2022 Good Practice
There are some simple things anyone/organisation can do in Brussels to become an effective lobbyist. Most of them are contained in today’s Politico Influence’s interview with former Director-General Xavier Prats Monné.
I’ve chunked it down into a useful checklist, and I include some more others:
1. Understand and speak the language of the Commission rather than your own.
2. Understand how your agenda, your priorities, can actually fit into the agenda and priorities of the European Union and the Commission itself.
3. It is really important not to say what is important for you, but how you can contribute to their agenda.
4. Convey what you have to say extremely concisely.
5. Provide timely information to inform policy development.
6. Make sure your information/data is accurate and reliable
7. Speak their language, not your own.
8. Keep good working relationships with officials, regulators, politicians, advisers and other key people.
9. Leverage the right media to communicate your policy agenda and solutions.
10. Be credible, trustworthy and consistent.If you aim to be effective at promoting your interests follow these 10 rules. 90% don’t.

Q & A WITH PRATS MONNÉ
NOTES FROM AN EX-DG: Xavier Prats Monné was doing health policy at the EU level before it was cool. In fact, when he was the director general of DG SANTE for three years starting in late 2015, it was decidedly unhip: then-Commission President Jean-Claude Juncker took a decidedly hard-line view that health policy should be left to the capitals.
Prats Monné left the European Commission in late 2018, at age 62, to work on a passion project that’s also a bit outside Brussels’ competence: Teach for All, the global organization trying to connect high-performing grads with underprivileged students via the classroom. EU Influence caught up with him on the sidelines of the Good Lobby Summer Institute last month in his native Spain to soak up what he’s learned about making the case in Brussels after three decades inside the Commission and nearly four years outside. Our conversation has been edited for length and clarity.
You were head of DG SANTE when the president of the Commission didn’t care about health. What advice would you have for people trying to get the Commission to care about their issue?
I’ve thought about that a lot, because this is what I do now.
It is very important to understand and speak the language of the Commission, rather than your own. Meaning, to understand how your agenda, your priorities, can actually fit into the agenda and priorities of the European Union and the Commission itself.
It may seem obvious. But usually it doesn’t happen that way, because most people, especially in mission-driven organizations, feel very passionately about their own issue. But what is really important is not to say what is important for you, but how you can contribute to the agenda.
The other thing is that time matters. It’s still important to be able to convey what you have to say extremely concisely, because the people who may have a say on things that matter for you are usually busy people. Deadlines are everything for a policy organization, whereas if you are outside the Commission — especially for example if you’re an academic — perfection in your work is much more important than deadlines.
Also, most people overestimate what the Commission knows and underestimate what the Commission wants to know. I think the Commission is a very open organization, it’s just that it’s difficult to reach it. It’s a transparent labyrinth.
Both things are compatible: You can be complex but transparent. Therefore this is [not only] a problem for people who want to reach the Commission, but it’s a problem for the Commission, too. I’m sure that some organizations maybe are
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discouraged or don’t think it’s useful or worthwhile to try to influence the EU Institutions — they’re just too far away. They are far away, but oftentimes, it’s worth trying.
When you say “speak the language of the Commission, you don’t mean, like, ‘framework for a roadmap…?’
If you see it in the reverse way, most people tend to have their own words and concepts that take a huge importance for those that are in your world, but those words are not necessarily comprehensible for the outside. The same happens for the Commission. To make it simple: A clear, explicit link to Commission stated policy and strategic priorities is extremely important.
Do you interact with the Commission in your role now?
Not really, because I don’t have to. I try to help organizations understand the mechanics. I don’t lobby the Commission.
I ask because the recent Uber Files leaks have brought more attention to the revolving door.
I didn’t revolve. I left the Commission because I have a real passion for education, and I wanted to devote myself to this before being tired. A revolving door would have meant that I would be doing the same, I would be doing the Commission from the other side.
Would you criticize colleagues who would choose to do that?
What is important is to have clear, simple rules, because the Commission has to not just be transparent, but to be seen as transparent. Sometimes, some exceptional or maybe even excessive rules may be necessary — not to prevent any wrongdoing, but to be clear and transparent to everybody about the culture of the organization. In the end, in the case of the Commission at least, transparency rules are very strong. What is important is that this is known, and of course, [that] it is enforced.
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[bookmark: 7 Steps to Become a Persuasive Lobbyist][bookmark: _bookmark194]7 Steps to Become a Persuasive Lobbyist
22nd August 2022 Good Practice
[image: ]If there were one book I would advise any lobbyist to read to improve their craft, it is Robert B.Cialdini’s ‘Influence: The Psychology of Persuasion.’
I spent my summer vacation reading the new and expanded classic. Every time I read it, some new nugget of practical advice jumps off the page.
7 Principles to Follow
If you want to know if you have influence, there are seven principles you need to follow. If you follow them, it is likely your influence will grow.
1. Reciprocation: The old give and take
2. Liking: People prefer similarities
3. Social Proof: People do what they observe others doing
4. Authority: Directed deference
5. Scarcity: Less quantity equals more demand
6. Unity: The “We” is the Shared We
7. Commitment and Consistency
The Upsides of following the 7 Levers of Influence
There are some big upsides to being known for the qualities that these principles reflect. In any regulated sector, you’ll benefit from the doubt, be brought to the table before others, and have your views genuinely listened to. Some organisations may even get a seat at the drafting table.
Over 20 plus years, I’ve had the pleasure to work with some organisations that have had that influence. When speaking to people who brought about the state, it is clear they used many, if not all, of Caldini’s seven levers of influence.
How to Use Them
I use them in two ways.
1. A Questionaire.
I’ve paraphrased Caldini’s principles to a simple set of questions to ask key decision makers and influencers about potential/ new clients.
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The answers to the questions help show how trusted a client is seen by key decision makers and influencers. I’ve found the off-the-record conversations are unnervingly accurate.
You will often need to ensure that these points are strong or become strong: consistency, social proof, authority, and liking. Consistency is the most valuable.
2. Apply the Levers
If someone gives you the tools to help a client or interest get the influence they need, you may as well use them.
I’ve sought to apply Cialdini’s seven principles to what a client – for profits and not-for-profits – does in every aspect of their work. If you claim one thing one day and do the opposite the next, all your good work is for nothing.
It is not easy to apply. If you break any one of these basic rules, trust in you is likely to collapse, and with it, any influence.
Why Used So Rarely
After 25 years, it is interesting to see how few interests in Brussels influence decision-making. This goes for profit and not for profit. Few consistently apply Caldini’s seven principles.
I remember an NGO that claimed to have a key role in the drafting and legislative passage of a proposal’s successful adoption. Unfortunately, the key decision makers on the file in the Commission, EP, and Council had no recollection of who they were.
I know of a company that backtracked out of a public commitment on an environmental initiative and find it hard to this day to understand why so many officials and MEPs don’t trust what they say.
Of course, you may be in Brussels for reasons other than influencing European public policy making. The fine weather and low taxes may be alluring for some. But, if these basic seven principles work so well to help you get the policies and laws you want, you may as well use them.
Snakes and Ladders
Winning influence is not easy. It takes around five years of consistently following the seven principles. It is easy to lose it all. A miss -step by a leader, colleague, or member will set you back at the start. A story in the press, an off-the-cuff remark in a talk, or a position paper, may dent a hole in the hard-won gains.
It is often the CEO who realises the benefits of having long-term influence. CEOs often have the mandate to secure long- term benefits. I’ve seen that the biggest challenge CEOs have is that their goals are not often shared by staff. When I spoke to the people who were behind the launch of the MSC, the biggest opposition came from within Unilever, with what sometimes comes across as outright sabotage
Only a few companies and NGOs have learned that the benefits of having influence are tremendous. If you want to gain influence, read Caldini’s book and apply the lessons.
Do you meet Caldini’s seven levers of influence?
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[bookmark: A Mechanistic Approach for Preparing Pos][bookmark: _bookmark195]A Mechanistic Approach for Preparing Position Papers
16th August 2022 Uncategorized
A lot of time and resources are spent preparing position papers in Brussels.
The process of preparing a position paper can be time-consuming and difficult. Too many internal meetings, producing angst and headaches. Often the final document does not deliver on its goal: persuading decision makers to take on board your position.
It does not have to be this way.
A Mechanistic Approach
This is my mechanical approach to developing powerful position papers. I don’t think it is the only way or the best way. It is the way that I find reduces a lot of time and pain out the process of creating a position paper and tends to make the final product more persuasive. I’d like to hear of better ways. See it as a Standard Operation Procedure (SOP) that can be tweaked and improved.
This should work for large and small organisations, both for and not-for-profit, companies, trade associations, coalitions and NGOs. It is designed for organisations that want to influence EU public policy-making.
I have sought to remove any drama from preparing position papers. It can be a smooth exercise, following some clear steps. This process removes most, if not all, of the toing and froing between groups involved in developing the position paper.
1. Some Basic Principles
These are some simple points that guide my approach:
1. You write to be understood by the reader.
2. Your reader is a specific official or politician or group of officials or politicians. You can identify them in your mind’s eye or, even better, stick a picture of them on your office wall.
3. You write to positively influences an aspect of public policy making, e.g. a proposed law or regulation, a policy decision, or a political outcome.
4. Good writing reflects clear thinking. Your writing will reflect clear and coherent public policy thinking and put forward credible and workable public policy solutions.
5. You have a credible and persuasive position that you are prepared and able to make public on time. I don’t think position papers should be:
1. An exercise of internal validation. If you just want to produce your internal views on a proposal, you don’t need to go through this. There are more effective means of influencing public policy making than a position paper.
2. Recitations of statements of belief. If you want to write out your version of the catechism, you need to realise that the reader is at best an agnostic and more likely an atheist. Your words will fall on fallow ground.
3. An evidence-free zone. If you don’t have credible and objective evidence to bring to the table, you may want to sit this out. If your experts remind people of Dr Erhardt Von Grupten Mundt (from Thank you for Smoking), who contends that gravity does not exist, you will harm your case.
4. You need to bring solutions to the table. Your reader is looking for a workable solution. It is best to provide it to them. Provide more details in an Annex of how your solution is the most effective. Make sure your evidence or messenger does not come across as a proverbial climate change denier. If you do, you will be shut out from all polite public policy society.
5. It is not a moment for the weeping or gnashing of teeth in public. Keep that for private sessions.
2. What should your position paper look like
This is what I have found to work well:
1. Use Font 12, black text on a white page. Many of your intended readers will strain to read anything smaller.
2. Have a clear heading. For example, a response to the Public Consultation title or the title of the proposal.
3. Use Bold for Headings. Avoid random bolding of text.
4. An ideal is one A4 page. That is around 400 to 500 words. 5 officials working on legislation identified that as the ideal length.
5. How many points should you have in the position paper? An ideal number is one main point. It should be no more than 3-5 points. The reader won’t take them on board.
6. The writing is clear and concise. Plain English is a good way to go. There is some good software you can use to check.
7. Use short sentences. Get to the point.
8. Deal with an issue in one paragraph. The paragraph will contain sentences dealing with:
1. The core point your want to address
2. Outline your reasons and reasoning to support your point
3. Provide the objective evidence to support your view
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4. If useful, and it often is, an appropriate analogy or metaphor to assist in the reader’s understanding.
5. Your preferred public policy approach/ solution.
9. The evidence can be objective studies, data, and even anecdotal evidence.
10. If there are weak points in your position/ evidence, acknowledge them, and provide reasons and reasoning to distinguish your position.
11. Use visual cues to help the reader, like charts, diagrams and infographics. A good image is often more persuasive than your words.
12. Use Annex(s) when needed. You can provide legislative language, relevant data, studies, and technical or scientific evidence.
13. Add the name and email of the person responsible for the position paper. People may have questions about it. Position papers are public.
14. I’d recommend getting a good visual designer to tidy up the position paper.
A good rule of thumb to test your position paper is: Can your intended reader understand your paper after one read-through on a Friday at 7 pm and prepare a response? Will your intended reader understand it and see it as a fair position, even if they don’t agree with it? If the reader does, you have hit the baseline.
I’d recommend your position paper not reflect the points below:
1. No clear point of view or having no point of view at all.
2. Sentences of 300 words, hidden in a 30-page document.
3. Needless filler words.
4. No headings to guide the reader through your position.
5. Font 11 or lower in hard-to-read text. If you want to get more words onto a page by making the text smaller, you ensure it is not read.
6. Random bolding of text used with neither rhyme nor reason. It seems popular.
7. The use of archaic and technical language that the reader won’t understand. If you want to use Latin, go to a Latin Mass.
8. No name and email contact details for people to follow up with questions.
9. Presenting no objective evidence to support your case, or worse, alluding to it but providing no real-life evidence.
10. Bundling up position, evidence, and legislative language, all in one long document, with no division between the sections.
You can use these two sets of points as a checklist for reviewing the draft position paper.
3. The Process to Prepare the Position Paper
I divide the process of preparing a position paper into six steps. The steps are distinct. This helps ensure that scarce people and resources are not stuck in needless meetings and delays.
The process involves a few people:
The Issue Lead – is the person who steers the position paper through your organisation’s adoption of the position paper. The Drafter – is the person who gets to write up the position paper into a clear, persuasive and powerful document. They stay out of the preparation of the positions.
Issue Experts – are the group of experts who provide the organisation’s position and evidence to support the position. Getting involved is not for the faint-hearted. It takes a real commitment of time, resources and expertise. It is not a place for observers.
1. Step 1. Planning
Here are some simple questions you need to have the answer for at the very start:
1. How long do you have to prepare for the position? You don’t want to adopt your position just as the Parliament and the Council come to a first reading agreement.
2. Why are you preparing a position paper: to influence a proposal going through public consultation, drafting, or legislative adoption; put your organisation’s views down on paper to influence future policy dialogue? You need to be very clear about this.
3. Who are the key people delivering on the project: Identify the Issue lead, the Drafter, and the Issue experts. This is a lot of work to turn around in a short period. There is no space for hangers-on and pedestrian observers. Do they have the time to work on this?
4. Signing off: Who needs to sign off the drafts and final positions before it is made public
5. Who is the intended audience? – Create an image of the official/politician in your mind’s eye or even a picture of them. What do they want to know? Have you spoken with them to find out what is really driving the issue?
6. The issue lead should keep excellent records of all the meetings and feedback. You don’t want to find out that just before the position paper is published, someone’s view was not taken into account.
The issue lead will prepare a short note answering these questions.
Step 2: Developing the Case
1. The Issue lead prepares a summary note of the issue: existing positions, why the position paper needs to be prepared, e.g. a response to legislative proposals, and the questions that need to be answered.
2. The Issue team meet. They will have prepared and pre-read the summary note of the issue and any supporting material, e.g. public consultation from the Commission. In advance of the meeting, a timetable for the provisional work plan, no later than 48 hours before, each expert will send their key
A Mechanistic Approach for Preparing Position Papers
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points and supporting evidence (data, studies, anecdotal examples) for that point. When the group meets, they will agree: on the provisional timetable, the main point they want to make in the position paper, the supporting point(s) they want to make in the position paper, and their preferred public policy response/ solution. For each of the points. they’ll provide evidence to support those points. The Issue Lead will circulate early the next day a summary note detailing: the agreed timetable, any agreed main points, preferred policy response/solution, and points they want to make.
3. They will develop a chart summarising the draft main points they want to make, divided by for example:
1. Issue 1: Point of View. Reasoning. Evidence Source. Solution.
2. Issue 2: Point of View: Reasoning, Evidence Source. Solution.
3. Issue 3: Point of View: Reasoning. Evidence to be found. The solution to be found.
4. Issue 5: No clear Point of View
4. The Issue Lead and Experts consolidate the material and evidence for Issues 1-5.
5. The Issue Lead prepares a draft position paper with the material that’s been provided. The issue lead can divide the points to be made into want to make the following groups:
1. Points with evidence and a solution
2. Points with evidence and no solution
3. Points with no evidence and no solution
4. Annexes for supporting legislative language, studies, data, scientific evidence
5. An Annex for supporting charts, visuals and infographics to support the position paper
6. Experts meet. Issue Lead sends a week before the meeting. Experts pre-read all material. Experts need to confirm all points 1. For Points with no solution or evidence and no solution, they need to provide the evidence or decide to park those points. Points with no evidence should be put in an Annex.
7. Only once the experts have approved the draft working document for the points to be raised can it go to the drafting stage.
Step 3: Drafting the case
1. The draft position paper should be handed over to someone outside the immediate circle of the issue lead or experts. Few technical/issue experts can write for non-expert audiences.
2. Ideally, the drafter is someone who can write plain English, understands what the intended reader needs to know, and has real experience in drafting clear policy position papers. I realise that is a small group.
3. The drafter needs to set aside around three days straight to take what has been written down and convert it into words that the intended audience will understand. The drafter’s role is to convert the text into a clear and persuasive 1-page position paper. I don’t think there is any way around this. It means dropping the other commitments. It is best to get it done in a short burst. Don’t leave the exercise hanging around.
4. The drafter and the issue lead should sit down at the start and have the issue, and draft text explained. Record this meeting to play back any explanations. Otter.ai is a useful tool for this.
5. Once the focused drafting session is finished, the drafter and issue lead should sit down and review the text. The review should focus on:
1. Which points/ argumentation are not persuasive or are weak?
2. What points are strong and persuasive?
3. Check if what is being asked for is legal. Are you asking for the Treaty to be changed?
4. Check if what is being asked for is politically credible. If you are speaking only to one political group that doesn’t have the votes, and by accident or design, you have entered the political mad hatter’s world.
5. Check if what is being asked for comes across as an unreformed climate change denier. I call this the bonkers test.
6. Check if what is being asked for is what your organisation is mandated to ask for. Issue experts can often go rogue and ignore the request.
7. It can be useful for a good reviewer to go through the text one final time.
Step 3: Sign off by the experts
1. After any changes are made, the text is sent to the Issue Experts to review.
2. The Issue Experts need to check for factual errors, technical errors, or misrepresentations of positions. It is not the time to re-open positions they agreed to in Step 2.
3. The Issue experts should confirm all supporting evidence points. These should all be documented (study, page, paragraph). If they can’t provide the evidence, consider dropping the point.
4. If there are points that don’t have real evidence, the group needs to make a choice. Do you include the point with no evidence and risk the rest of the position being weakened, or leave it in. Friends in the Commission have shown me wonderful examples of long papers claiming problems about an area without mentioning one specific real example. Unsurprisingly, those lengthy documents were read and ignored.
5. For these points, You can drop it, put it in, or put in an Annex with the heading “My Statement of Faith – This is What I Believe, and I Don’t Think Evidence Matters”. The only challenge is that audience is going to be at best agnostics and, more likely, atheists.
6. Issue experts must not get involved in editing. Few technical experts are good editors. And, given the various linguistic traditions of Europe, even fewer are good at writing plain English.


Step 4: Internal Sign off
1. All organisations have an internal sign-off procedure. Follow them.
2. The procedures are necessary. They help stop bonkers positions going out the door.
3. Consider that what you write will be read, and if it can be unfairly misrepresented, it will be.
Step 5: Getting it out the door
1. Publish it and make it available. You did not do all this work to sit in a filing cabinet or online.
2. Send it to the people whom you want to read your position.
3. Go and see the key decision makers and influencers. What do they think? Do they buy into what you are proposing?
4. Is it getting positive coverage in the opinion-forming media?
Step 6: Lessons Learned
1. Report back. Has the position paper landed? Are your positions and solutions being co-opted? If yes, great news.
2. If it has fallen flat, find out why.
3. Produce a short lessons learned report in the whole exercise. What went well, not so well, and how many hours/ resources were spent?
4. Ask yourself, “If I had to do this again today, what would I do differently?”
5. Provide the Lessons Learned Report to your organisation’s leadership, the issue expert team, and drafter, and keep it filled away so others can use it when they need to go through a similar exercise.

[bookmark: Time to get ready for the next Commissio][bookmark: _bookmark196]Time to get ready for the next Commission
6th August 2022 Good Practice
John Kingdon is one of those Professors whose ideas you are likely using, even if you don’t know who he is.
He is the man behind the idea of the ‘windows of opportunity’ in the policy cycle. This happens when a problem, policy and politics come together. When these three things happen at the same time, change happens.
We are about to enter into one of those stages.


Are you ready for the next Window of Opportunity?
By the close of 2024, we will have a set of new European Commissioners.
Around the 3rd week in September 2023, President von der Leyen is going to give her ‘State of the Union, followed in mid- October 2023 by the Work Programme.
This could well be her last hurrah. Operationally, important legislative proposals will need to go out the door by May 2023 to give them just under a year to get adopted by this EP before they have elections in May 2024.
The political clock is ticking to complete proposals inside the Commission and get them out the door for speedy political adoption, or at least a first reading agreement.
Getting Ready for 2024
Now should be the time to prepare for the narrowest and most important opportunity to get your issue taken up in the next Commission.
What strikes me is that the political die is cast in a few months after the election, starting before the appointment of the Commission President, subsequent finalising of the political agenda for the next five years and enshrinement in the Political Guidelines and Mission Letters. This is a time when most of Brussels is still obsessing about the whose been elected to the EP and who is going to be nominated as a Commissioner.
What is useful to bear in mind how early on political direction is firmed up. The deviation from the level of the ambition and granularity of the Mission letters and subsequent Work Programmes is startlingly low. Wars and famines don’t change things much.
Speaking with one of the architects for a new Commission agenda, it is interesting to see how much of it occurs with little stakeholder interest. EU leaders, through their Roadmap, and the Political Groups, through their manifesto commitments, play an important role in shaping direction and specifics.
But, at the moment, when a few officials are looking for tangible, ready-to-go, finely tuned proposals to co-opt most of public policy, it appears most of Brussels is fast asleep.


What To Do
John Kingdon writes about having your pet project filed away for when the right political and policy moment comes up. You need a one-pager, powerful and objective evidence, examples and a draft legislative proposal ready to hand when that moment comes up, ready for it to be co-opted. You’ll need trusted relationships with the people holding the pen in Brussels and in the key political capitals and political groups.
You don’t want to wake up reading the new Mission Letters and see that your prized issue is not on the agenda. If that happens, you may as well hibernate for the next five years.
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[bookmark: The Mike Lynch Model: How to become an e][bookmark: _bookmark197]The Mike Lynch Model: How to become an excellent Communicator
31st July 2022 Good Practice
If you are interested in mastering what you do, you’ll enjoy George Leonard’s ‘Mastery’.


James Clear in his summary highlights the following key take-aways:
“On the path to improvement: the general progression is always the same. To take the master’s journey, you have to practice diligently, striving to hone your skills, to attain new levels of competence. But while doing so, you also have to be willing to spend most of your time on a plateau, to keep practicing even when you seem to be getting nowhere.
· The most successful path to mastery is to practice for the sake of the practice itself. Not for the result.
What does this look like in practice – the Mike Lynch Model





[image: ]James O’Brien from LBC Radio in his interview with Mike Lynch helped reveal the process that The clip in speaking in public is worthwhile watching.




A lot of people need to speak in public and defend tough questions to promote their members’ message. Few are good at it. If you want to be good it, Mike Lynch shows you the process to become a good spokesman for your members/interests:
1. Being put on the spot daily in front of a tough audience and asking tough questions helps you respond to tough
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questions.
2. Practice in front of an audience who won’t let you off until you have responded.
3. Practice for a long time – since 1978 for Mike Lynch.
4. Do this in front of different size audiences from a few to a 100.
5. Give a performance but it can’t be a performance, it must be you.
6. Respond clearly to the questions.
7. Take the criticism on the chin.
8. Learn over time – take the hard knocks.
The Mike Lynch Model: How to become an excellent Communicator
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9. Enjoy yourself.
10. Remember you are speaking on behalf of your members who have it harder.
11. Train your people to do the same.
12. This involves an accretion of skills over time.


Many who speak on behalf of the interests they represent would benefit from copying the Mike Lynch/RMT training system.

[bookmark: Lessons for lobbyists. One simple idea :][bookmark: _bookmark198]Lessons for lobbyists. One simple idea : “What is seen and what is not seen”
31st July 2022 Good Practice
The phrase “what is seen and what is not seen” is best because of Frédéric Bastiat and the Bible.
The Economist’s Perspective
The great French Economist, Frédéric Bastiat, ideas that “these were firstly, the immediately observable and obvious consequences of an economic act (“the seen”) and the longer term and less apparent consequences (“the unseen”), and secondly the “ricochet” or flow-on effects of economic actions which may or may not have positive or negative consequences.”
These second-order effects are in the Commission’s Better Regulation Guidelines. Although, in practice, this Commission at the political level has either solved the problem of knowledge or doesn’t consider anything beyond the first consequences.


The Spiritual Perspective
The second is from the Bible, 2 Corinthians 4:18: “So we fix our eyes not on what is seen, but on what is unseen, since what is seen is temporary, but what is unseen is eternal.”
The important things are not seen.
The Lobbyist’s Perspective
In lobbying, the idea is that most of the key decisions are not public. In a recent vocational project with others, something jumped out after chunking down the 90 key steps in any ordinary legislative process. Most of the key windows of opportunity to influence events in those 90 steps are not public. Worse, if you miss them, your chances of influencing the final decision are severely reduced.
Some of these key steps include: the meetings of the inter-service steering group, inter-service consultation, the drafting of the mission letters, and the annual Work Programme go ahead in an atmosphere of quiet anonymity. You get to know about them after decisions are taken but not before.
If you don’t know of the existence of these crucial steps, let alone when they are occurring or who decides on them, your chances of success – getting what you want from the law – are, at the very best, low.


What Can You Do
There are some things you can do to improve your chances of success.
1. Know the key steps in the journey of the proposal you are following. Map out similar files and identify in advance the key windows of opportunity and the key people who make and influence decisions.
2. You need to keep your ear to the ground to policy and operational developments.
3. Be seen by key decision makers and influencers in your field as trustworthy and someone to go to for advice.
4. Have the necessary information, answers, and solutions filed away for when the calls come. Decisions are taken fast and early.
5. Be ready to respond when called and not be paralysed by the analysis of internal deliberations and meetings.
If you can pull off 1-5, you are going to be a lot more effective. If you want to sit this out, you can write reportage on decisions you had no influence on.
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[bookmark: Sustainable Products Regulation – The mo][bookmark: _bookmark199]Sustainable Products Regulation – The most radical proposal that few seem interested in
24th July 2022 Environment
On 30 March 2002, the European Commission published their proposal for ‘Ecodesign for Sustainable Products Regulation‘.
All going to plan, the Commission will have adopted one of the most radical pieces of environmental product regulation without many people noticing. I’d estimate this will be agreed to by the end of 2023.
I have a particular interest in environmental product regulation, having worked on it, on and off, for over 20 years. Some of my more obscure academic publications now have a longer shelf life. Indeed, the issues that come up on this file give me a flashback to my time in DG ENV working on WEEE and ROHS back in the early 2000s.


Why is it radical
The scope of the issues the law will look at a broad range of issues, including durability, reliability, reusability, upgradability, presence of substances of concern, energy efficiency, resource efficiency, remanufacturing and recycling, environmental impacts, including carbon and environmental footprint, and the expected generation of waste materials.
This is a lot of information that companies making products (and their suppliers) are, sooner rather than later, going to need to get hold of and hand in.
The legislative proposal won’t set measures. You’ll have to wait for the real measures to come later on through a mix of delegated acts and implementing acts. The likely measures will be flagged well in advance and have a lot of chances to participate.
The Process for new Measures
The process is familiar to anyone whose worked on the current ecodesign directive.



The challenge is that once your product is added to the working plan, you’ll have to bring a lot of data and information to the
[image: ]
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table to get it removed.
There will be some new information requirements including a Digital Product Passport.
What’s interesting about the proposal is that it gives a lot of flexibility to the regulator to introduce new product-specific rules or complement existing rules. For example, complimentary rules on construction, products, packaging and chemicals are anticipated.
For chemicals, an area that I work on a lot, this would include information requirements for the tracking of substances of concern; details in the digital product passport; and delegated acts for substances of concern that, for example, would negatively affect re-use or recycling, and as such be banned.
The challenge is that many important elements will go through the delegated act produce which means it is hard to block what the Commission put forward. You will need 20 Member States or 353 MEPs to veto a measure at the security stage.


How this Can Impact You
Pratically, this will mean for many companies that they will need to keep a very close eye on their usual product regulation (packaging, electronics, chemicals etc.).
Keeping up to date on the the issues coming onto the work plan and going through the sustainable products regulatory machine. As soon as that happens, a lot of information, from the producers and their suppliers will need to be brought to the table. Silence is not an option.
This will mean many companies will have to keep their ears to the ground and engaged with the lead officials and members of the eco-design forum (experts and experts from the member states).


Market Opportunities
Companies who are front runners could easily use this process to get their competitors taken out of the market. The original ethos of this front-runner legislation is to set mandates that forces all companies to meet the top runner’s standards. Those that can’t, leave the market, and every few years, the standards are revised upwards again to force a process of continued improvement.
I’ve seen this used many times. It is something well received by Commission and Member State regulators, and as soon as it ticks the boxes of what they need, they’ll be more than happy to put it through the regulatory machine.
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[bookmark: Book Review: The Future of the Professio][bookmark: _bookmark200]Book Review: The Future of the Professions: How Technology Will Transform the Work of Human Experts,
24th July 2022 Book review
“The Future of the Professions: How Technology Will Transform the Work of Human Experts” by Richard Susskind and Daniel Susskind.
A Summer Project
I am spending the summer fine-tuning, standardising and systematising most of my everyday lobbying work. After 25 years working in Brussels, I know the steps involved in any process – influencing the passage of a law, preparing a good position paper, or a pan-EU-wide campaign – are more or less the same. It is not exciting evening and weekend work. It is just standardising some of the many checklists, process charts, case studies, good documents, etc. that I’ve compiled over the last 25 years.
Sure the people, politics, issues, and emotions change, but the steps you need to take to influence outcomes positively are the same. But, there are few unique or special ‘situations’ where the unexpected happens. I’d estimate those cases are no more than 5%, and I am likely being too generous there.
I am doing this at 51 because I am no longer going to rely on my memory to carry out every one of the many steps involved in the processes I work on. I’ve put most of what I do into checklists, process charts, and templates to make things easier for me. It is easy to miss steps in the heat of events.
Why Lobbyists Can’t Escape Change
So, I was happy to stumble on Richard and Daniel Susskind’s book that shows that professions – lawyers, doctors, management consultants – are having to embrace change. As most professionals don’t like change, a lot of that change is being brought in by outsiders.
They state, “What is clear is that when work has been routinized, professional practice and substantive knowledge have been standardized (essentially, an advanced form of knowledge management), systematized (most notably, using AI techniques), or externalized (made available online)”. Most lobbying work for legislative or regulatory procedures could benefit from this.
Indeed, I believe it is possible to predict the outcome of many legislative and regulatory procedures early on from the existence or not of some key bits of information. I’ve tested this hypothesis by looking at and comparing the final outcome of what the Commission propose and what gets adopted on several pieces of ordinary and secondary legislation. I won’t publish the results.
The systems that model complex rules and reasoning processes exist today. For example, used well service providers like Vote Watch Europe can help you with unnerving accuracy European Parliament and comitology committee outcomes before proposals have even been published.
When Do Professions Need to Change
The authors note ” And, professional activity can be decomposed, that is, broken down into its constituent tasks, and, as we argue, the market will increasingly require that each task is undertaken in the most efficient way possible”.
What Professional Market Are You in
Most professionals like to operate as it if their services are handcrafted work with few if any other competitors. Here you can charge better rates for high-value work.
If you work shifts down from the top left to the bottom right – a market full of routine work and many service providers – your rates are likely to go down.
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Some firms, like Deloitte, have made the jump and, with the aid of technology standardised and systemised their complex “UK rax work that once required handcrafting was systemised and externalised and Deloitte emerged as a market leader”.
Examples
Some of the companies harnessing and supporting the change:


https://www.neotalogic.com,
https://www.legalzoom.com/
https://www.rocketlawyer.com
and https://www2.deloitte.com/be/en.html
Book Review: The Future of the Professions: How Technology Will Transform the Work of Human Experts,
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[bookmark: How I use models and checklists as a lob][bookmark: _bookmark201]How I use models and checklists as a lobbyist
21st July 2022 Good Practice
A long time ago, I asked someone who had a very successful track record of passing environmental legislation how he did it. He was able to get major legislation through, and have several proposals going through at the same time.
His answer came down to “You follow the same process and steps for each proposal. The people and fundamental issues are not that different for each proposal, so I just slot the facts in, and we get the laws passed”.
At the time, I did not really understand the answer, but years later I did.
Why your issue is not new
Most clients, lobbyists and officials think their file is “unique” and “special”. They often act as if no similar file has ever been considered before. Their file is “groundbreaking”.
After many years, I realised that very few files are “groundbreaking”. You are in fact taking a file through a well-trodden path that many others have gone through every year.
Sure the people, specific facts and politics will vary for every file. But the journey you are going on, the steps you will take, and the actions you need to take, by when and with whom, the way you deal with key decision makers and influencers, is more or less the same for every file you work on. What works, and what does not work, has been tested many times. All you have to do is copy what works, and ignore what does not work.
You would not believ your lawyer if they said that your house purchase, company incorporation, or the divorce was “unique”
, and bill you accordingly. You’d especiall not believe them if you knew that there were using a piece of software or AI backed software, to do the work. They can do this because the steps are so clear and established. A lot of the more mundane work is no longer done by lawyers and is done by AI and legal software (see this FT piece).


What are you really dealing with
In lobbying, nearly every decision-making procedure you are dealing with has been dealt with before. At the end of the day, most of the time you are going to be dealing with:
1. Agency deliberations (e.g. EFSA, ECHA, etc)
2. Ordinary legislation
3. Secondary legislation: Either an Implementing Act, a Delegated Act, or (still) Regulatory Procedure with Scrutiny (RPS) measures.
Yes, each of these procedures has quite a few steps involved from beginning to end. I have 70 steps for ordinary legislation and around 20 for a delegated act.
Over time, I’ve developed models for my narrow fields of competence. My limited competence is only in ordinary legislation, legislative campaigns, chemical regulation, fisheries, environmental measures, and secondary legislation. The advisory work on ordinary and secondary legislation is of broader application across issues because the steps, and corresponding actions you need to take, are more or less the same for every issue.
I’ve assembled process charts, best practice checklists, and case studies for all agency chemical procedures, ordinary legislation, and secondary legislation (implementing acts, delegated acts, and RPS measures) I work on.
This is all written down and filed away.
A latticework of models
It means I have 10 models filed away that cover nearly 99% of all requests for advice. Each model contains an operational
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breakdown of the steps involved from start to finish, with the lead times, documents you need, assets/materials you need, key stakeholders, what the key decision makers and influencers need, operational checklists, and examples and templates of the material you need to use (e.g. position papers, briefing notes etc). Each model is tested against reality, with case studies, and a look at the result for each example, which is usually how many votes did the proposal get and were the votes enough for the proposal to get adopted.
And, over time I realised that every good position paper, briefing, amendment, etc have more or less exactly the same characteristics. I am near finished assembling a portfolio of good examples and creating templates.


Less excitement
I know this takes away most of the excitement out of the work. I don’t need to run around and find the answers to the question “what happens next”. Instead, I just turn to a specific model for the process at hand and see what the next step is, and look at what needs to happen next.
At the age of 51, I like to keep the excitement at work to a minimum, focus mental energy on the rare 1% of non-standard cases, and find solutions to difficult cases.
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[bookmark: Joining forces to make better laws][bookmark: _bookmark202]Joining forces to make better laws
10th July 2022 Better Regulation
No one should be against Better Regulation, although there a quite a few officials who may not like it.
On 7 July 2022, the European Parliament adopted a report prepared by Tiemo WÖLKEN (S&D/Germany) on ‘Better regulation: Joining forces to make better laws ‘.
It provides some good suggestions. I hope the Commission reads the EP’s Report and takes on board the recommendations. The report is thoughtful and, if applied, will improve things.
I sense that this Commission has put Better Regulation on the back-burner in their zeal to meet their self-imposed legislative timetable. When proposals get adopted on evidence that amounts to “they are popular”, we have moved way beyond the original intent of Better Regulation. I hope I am wrong.
It could have spoken more about secondary legislation – 97% of all EU legislation and public access. Many Commission Departments still pass important laws through Committees which fall foul of any basic concepts of open and transparent law- making.
My highlights
1. Calls on the Commission to perform impact assessments on all legislative proposals, without exception (Para 42) – this is not happening today.
2. Asks ‘the Commission should carry out impact assessments of its legislative and non-legislative initiatives, delegated acts and implementing measures that are expected to have significant economic, environmental or social impacts’ (Para 47) – this is not happening today.
3. Calls for ‘restrictions on access to documents, particularly legislative documents, should be exceptional and limited to what is absolutely necessary’ (Para 62), which is not happening today.
4. Wants to ensure the Regulatory Scrutiny Board’s independence is preserved (Para 82)
5. Wants the RSB’s opinion to be made available when adopted and not as is the practice today when the Commission’s proposal is published – ‘calls on the Commission to publish all of the Board’s opinions immediately after adoption, without any exception, in order to ensure coherence, transparency and accountability throughout the process, and also to deliver them to Parliament and the Council’ (Para 82)





References below
42. Calls on the Commission to perform impact assessments on all legislative proposals, without exception; deeply regrets that this was not the case for several politically sensitive proposals in the past; recalls that on several occasions Parliament has carried out its own impact assessments in replacement of the Commission’s in order to inform policy-making; calls for a sufficient amount of time and resources to be allocated to impact assessments in order to ensure their quality; nevertheless, recalls that impact assessments help to inform political decision-making, but should never replace or unduly delay the legislative process; highlights, however, that the main focus during the EU’s legislative process should be on quality, transparency and state-of-the-art knowledge and data in the impact assessments and not on the speed at which initiatives are completed; calls for impact assessments to be published immediately upon their completion, and not only when the policy proposal is presented, thus ensuring greater transparency on how EU decisions are taken; acknowledges that the effective implementation of better regulation and, in particular, of the ex ante impact assessments will require an appropriate level of resources; urges the Commission to allocate the appropriate means in this regard;


47. Expresses concerns about the implementation of the provisions of the European Climate Law in cases where no impact assessment is performed, especially for politically sensitive proposals, including secondary legislation; recalls that, as agreed under the IIA, the Commission should carry out impact assessments of its legislative and non-legislative initiatives, delegated
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acts and implementing measures that are expected to have significant economic, environmental or social impacts;


62. Recalls that transparency and publicity in relation to an ongoing legislative procedure are inherent to the legislative process and can therefore be applied to access to documents for trilogues as stated by the CJEU in its case-law, in case
T-540/15, Emilio De Capitani v European Parliament in particular; believes that the EU needs to develop a more ambitious access to documents policy and provide for better application of the existing rules, including for documents related to internal, trilogue and international negotiations; recalls that, according to the European Ombudsman, restrictions on access to documents, particularly legislative documents, should be exceptional and limited to what is absolutely necessary; adds, furthermore, that openness and transparency confer greater legitimacy on and confidence in the democratic legislative process of the EU; regrets the practice whereby ‘efficiency of the institution’s decision-making process’ is routinely invoked to refuse access to legislative preparatory documents;


82. Takes note of the involvement of the Regulatory Scrutiny Board in impact assessments, fitness checks, and major evaluations of current legislation, which improves the evidence-based work of the Commission; notes that the Regulatory Scrutiny Board can play a role in ensuring an unbiased and high-quality level of work from the Commission and that its expertise and experience could be used to carry out other tasks within the Commission; stresses that the Regulatory Scrutiny Board can only provide an effective check on the Commission’s work if its independence and impartiality are indisputably established; calls, in this regard, for the independence of the board and for the transparency of the Regulatory Scrutiny Board on meetings with stakeholders, reviews, recommendations and opinions to be significantly improved, including through making the use of the Transparency Register mandatory for members of the Board; underlines that the work of the Board should not ultimately affect the Commission’s capacity to propose legislation or unduly delay the adoption of legislative proposals; calls on the Commission to publish all of the Board’s opinions immediately after adoption, without any exception, in order to ensure coherence, transparency and accountability throughout the process, and also to deliver them to Parliament and the Council; further calls on the Commission also to make the draft evaluations and draft impact assessments that are submitted to the board available to the co-legislators; takes note that the Regulatory Scrutiny Board is composed of four members of the Commission and three external experts; calls on the Commission to reconsider the decision-making process of the Regulatory Scrutiny Board, as the current system allows opinions to be adopted without the input of external experts or to establish an independent Regulatory Scrutiny Board outside the Commission; further calls on the Commission to extend its collaboration with the Regulatory Scrutiny Board, strengthening it by providing more means for it to do its work and to ensure support from the Joint Research Centre;
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[bookmark: Three years of European Parliament’s Env][bookmark: _bookmark203]Three years of European Parliament’s Environment Committee challenges to EU secondary legislation
10th July 2022 Comitology
Interest in EU secondary legislation has never been higher.
The Environment Committee has a long track record of scrutinising EU secondary legislation. They have long been the most active.
This is important. Most EU legislation – around 97% – is a mix of implementing acts, delegated acts, and still RPS measures.


A high threshold to challenge
It is hard to challenge secondary legislation. There are many reasons for this. The threshold to block a delegated act or RPS measure in the EP is 353 votes.
The Council seems less interested in scrutinising secondary legislation from the Commission. For the delegated legislation, the Council needs a super-qualified majority – 20 Member States, representing 65% of the EU population – and for a RPS Measures QMV (15 Member States representing 65% of the EU population).
These are hard hurdles to get over. Rightfully so. If the EP, or Council, get enough votes against a Commission’s delegated act or RPS measure, the Commission can not adopt it.
What happens if a challenge is successful
For a blocked RPS measure, the Commission can (1) only submit a new draft proposal to the Regulatory Committee, or (2) submit a new ordinary legislative proposal, or (3) take no further action. There is a trend for the Commission to re-submit a proposal with the offending provision that led to the challenge being removed. The same goes for a delegated act. The Commission can (1) prepare a new delegated act, or (2) submit an ordinary legislative proposal, or (3)take no further action.
You’ll see in many of the challenges that the EP highlights the element of the proposal that they take umbrage with. I recall some cases when the Commission took notice early, amended their proposal, and re-submitted a text that would not meet a challenge.


Too much scrutiny?
Some take offence with the Environment Committee exercising their role of scrutiny. I think this is wrong. They do not do it very often. My guestimate is that they only call in less than 2% of secondary legislation that is tabled by the Commission.
Tracking the exact numbers would be easier to do if the EP provided access to their own Comitology Newsletters.
Another concern some have raised to me is that some of the challenges are political. It is naive to think that politicians won’t act in a political way. It amounts to hopes that the laws of nature come to a halt on your file.
It appears that the Council has never challenged an implementing act during scrutiny. This is a not surprising as the proposal is dealt with by a Committee made up of Member State officials.
The Environment Committee challenges implementing acts – mainly around GMOs and pesticides. They are often supported by the whole Parliament. They need a simple majority to get adopted. The Commission has to date, simply ignored the EP.
I don’t think challenges are taken lightly. It’s a lot of diligent work to prepare the written challenge and secure support.From
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the many challenges I’ve read, a lot of diligence has gone into preparing them.
And, as a general rule, I think that more scrutiny of legislation, whether ordinary or secondary, is a good thing.


Some trends
There are no real surprises looking at the challenges. Most are around GMO agricultural plants and pesticides.
Successful challenges benefit from cross-party support to get through the Environment Committee and the Plenary.
There is often not much time between the file gets voted on by the Environment Committee before it is voted on the plenary.
Looking at the voting coalitions, there are familiar trends. A group of progressive MEPs – S&D, Greens, the Left – support the challenges. The EPP and ECR oppose challenges. Renew is usually split down the middle. IDG’s position varies on the issue.
The cordone santitaire is absolute.


Link to challenges
Below is the working file I have tidied up. I’ll look to update it and provide the links to all of the Commission’s replies to the challenges.
The successful challenges are highlighted – yellow for Implementing acts and red for RPS measures and delegated acts This looks at three years of challenges by the Environment Committee.
When Wote watch comes back online, I’ll look to add their excellent links.
For those – maybe students – who want to do more research, I’ve included links to the objection, the EP procedure file, and the Committee minutes for the votes.
If there are any errors, please let me know.
Three years of European Parliament’s Environment Committee challenges to EU secondary legislation
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We're fetching your file...
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The European Parliament’s Environment Committee is the most active Committee scrutinising the Commission’s output of secondary legislation.
Since the 9th legislature sat for the first time on 10 July 2019, the Environment Committee has seen 72 challenges tabled. Updated 8 July 2022
A review of the challenges of the Environment Committee 10 July 2019 –
1. Objection to the extension of the approval periods of the active substances –flumioxazine and others Implementing Act
Procedure file: 2019/2825
Rapporteur: Anja Hazekamp (GUE/NGL)


Vote in Committee: 25 September 2019
Vote: For 47, Against: 22, Abstention 1. Link
Vote in Plenary: 10 October 2019
Vote: For 402, Against 222, Abstentions 39 Commission’s follow-up: SP(2019)669-2019:2825
2. Objection to the extension of the approval periods of active substances Implementing Act
Procedure file: 2019/2826
Rapporteur: Anja Hazekamp (GUE/NGL) Debate in Committee: 25 September 2019
Adopted: For 49, Against 20, Abstention: 1. Link
Vote in Plenary: 10 October 2019
Vote: For 402, Against 222, Abstentions 39 Commission’s follow-up: SP2019:2826
3. Objection to GMO Maize MZHG0JG Implementing Act
Procedure file: 2019/2830
Co-Rapporteurs: Sirpa Pietikäinen (PPE) Günther Sidl (S&D) Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL) Eleonora Evi (NI)
Vote in Committee: 25 September 2019
Vote: For 51, Against 15, Abstentions 5 Link
Vote in Plenary: 10 October 2019
Vote: For 436, Against 208, Abstentions 16
Commission’s follow-up: 2019:2830-3
4. Objection to GMO Soybean Implementing Act
Procedure file: 2019/2828
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Vote in Committee: 25 September 2019 Vote: For 50, Against 14, Abstentions 7 Link Vote in Plenary: 10 October 2019
Vote: For 426, Against 208, Abstentions 20


Commission’s follow-up: 4-2019:2828
5. Objection to GMO Maize Implementing Act
Procedure file: 2019/2829
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Vote in Committee: 25 September 2019
Vote: For 50, Against 16 Abstentions 4 Link
Vote in Plenary: 10 October 2019
Vote: For 435, Against 207, Abstentions 18
Commission’s follow-up: 5.2019:2829
6. Objection on the assessment of the impact of plant protection products on honeybees
RPS
Procedure file: 2019/2776
Co-Rapporteurs: Eric Andrieu (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE), Anja Hazekamp (GUE/NGL) Debate in Committee: 21 October 2019
Vote: For 62, Against 4, Abstentions 7 Link
Vote in Plenary: 23 October 2019
Vote: For 533, Against 67, Abstentions 100
Commission’s follow-up: 2019:2776
1. Objection to the authorisation for a use of chromium trioxide – Cromomed Implementing Act
Procedure File: 2019/2844
Co-Rapporteurs: Maria Arena (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE) Vote in Committee: 21 October 2019
Vote: For 43, Against 28, Abstentions 1 Link
Vote in Plenary: 24 October 2019
Vote: For 301, Against 295, Abstentions 45 Commission’s follow-up:7.2019:2844
8. Objection pursuant to authorisation GMO cotton LLCotton25 Implementing Act
Porcedure file: 2019/2856
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa


Pietikäinen (EPP)
Vote in Committee: 6 November 2019
Vote: For 46, Against 25, Abstentions: 0 Link
Vote in Plenary: 14 November 2019
Vote: For 448, Against 189, Abstentions 28 Commission’s follow up: 8.2019:2856
9. Objection to GMO soya 89788 Implementing Act
Procedure file: 2019/2857
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 47, Against 25, Abstention 0  Link
Vote in Plenary: 14 November 2019
Vote: For 448, Against 186, Abstentions 30 Commission’s follow up: 9.2019:2857
10. Objection pursuant to the authorisation of GMO maise MON 89034 Implementing Act
Procedure file: 2019/2859
Co-Rapporteurs: Sirpa Pietikäinen, Günther Sidl (S&D),Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 6 November 2019
Vote: For 46, Against 24, Abstention 0 Link
Vote in Plenary: 14 November 2019
Vote: Vote: For 465, Against 169, Abstentions 30 Commission’s follow- up: 10.2019:2859
11. Objection to the authorisation of GMO maise Bt11 Implementing Act
Procedure file: 2019/2860
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Vote in Committee: 6 November 2019
Vote: For 51, Against 21, Abstention 0 Link Vote in Plenary: 14 November


Vote: For 467, Against 171, Abstentions 27
Commission’s follow-up: 11.2019:2860
12. Objection to Delegated act on classification, labelling, and packaging of substances and mixtures – titanium dioxide
Delegated Act
Procedure file: 2019/2843 Rapporteur: Anna Zalewska (ECR) Vote in Committee: 2 December 2019
Vote: For 19, Against 47, Abstentions 4 Link
13. Objection to Imports of Pet Food from Saudi-Arabia Implementing Act
Procedure file: None listed Rapporteur: Joëlle Mélin (ID)
Vote in Committee: 2 December 2019
Vote: For 12, Against 58, Abstentions 1 Link
14. Objection to the import of food from Japan Implementing Act
Procedure file: None listed Procedure file: 2019/2913
Rapporteurs: Michèle Rivasi (Verts/ALE) Sirpa Pietikäinen Debate in Committee: 2 December 2019
Vote: For 30, Against 40, Abstentions 1 Link
15. Objection to the extension of the active substances benfluralin and others Implementing Act
Procedure file: 2019/2925
Rapporteurs: Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI Vote in Committee: 2 December 2019
Vote: For 44, Against 27, Abstentions 0 Link
Vote in Plenary: 18 December 2019
Vote: For 443, Against 216, Abstentions 33 Commission’s follow-up: benfluralin
16. Objection to REACH Restriction lead in PVC
RPS


Procedure file: 2019/2949
Co- Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Vote in Committee: 21 January 2020
Vote: For 42, Against 22, Abstentions 4 Link
Vote in Plenary: 12 February 2020
Vote: For 394, Against 241, Abstentions 13
Commission’s follow-up: 16
17. Objection to the non-approval of propolis extract Implementing Act
Procedure file: None listed Rapporteur: Joëlle Mélin (ID)
Vote in Committee: 3 February 2020
Vote: For 7, Against 59, Abstentions 5 Link
18. Objection to authorising GMO soybean 87708 Implementing Act
Procedure file: 2020/2535
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D)Anja Hazekamp (GUE/NGL), Sirpa Pietikäinen (PPE),Eleonora Evi (NI)
Vote in Committee: 3 February 2020
Vote: For 48, Against 22, Abstentions 0 Link
Vote in Plenary: 13 May 2020
Vote: For 477, Against 181, Abstentions 23
Commission’s follow-up: 18
19. Objection to maximum residue levels for cycloxydim and others
RPS
Procedure file: 2020/2603 none listed Rapporteur: Michèle Rivasi (Greens/EFA) Vote in Committee: 21 April 2020
Vote: For 45 Against 32, Abstentions 4 Link
Vote in Plenary: 17 September 2020
Vote: For 372, Against 275, Abstentions 39 Commission’s follow-up: MRLcycloxydim
20. Objection to renewing the approval of the active substance pyriproxyfen


Implementing Act
Procedure file: 2020/2662 none listed Rapporteur: Joëlle Mélin (ID)
Vote in Committee: 28 May 2020
Vote: For 12, Against 51, Abstentions 11  Link
21. Objection to authorisation to REACHLaw Ltd for certain uses of chromium trioxide Implementing Act
Procedure file: 2020/2670
Co-Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Vote in Committee: 8 June 2020
Vote: For 38, Against 35, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For 325, Against 325, Abstentions 35
22. Objection to the extension of the approval periods of the active substances beflubutamid and others Implementing Act
Procedure file: 2020/2671
Co-Rapporteurs: Anja Hazekamp (GUE/NGL), Maria Arena (S&D), Tilly Metz (Verts/ALE), Eleonora Evi (NI) Debate in Committee: 8 June 2020
Vote: For 43, Against 30, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For 415, Against 252, Abstentions 20
23. Objection for food additives specifications for titanium dioxide (E 171)
RPS
Procedure file 2020/2670 (in resolution listed as 2020/2713)
Co-Rapporteurs: Michèle Rivasi, Eric Andrieu, Eleonora Evi, Joëlle Mélin, Ljudmila Novak, Mick Wallace Vote in Committee: 7 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For 443, Against 118, Abstentions 135
24. Objection to maximum levels of acrylamide in certain foodstuffs for infants and young children
RPS
Procedure file: 2020/2735


Co-Rapporteurs: Jutta Paulus, Christel Schaldemose, Martin Hojsík, Eleonora Evi, Sirpa Pietikäinen, Mick Wallace Vote in Committee: 28 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For 439, Against 137, Abstentions 90
25. Objection to Restriction on lead shot
RPS
Procedure file: 2020/2771
Co-Rapporteurs: Alexander Bernhuber, Ondřej Knotek, Andrey Slabakov Vote in Committee: 29 October 2020
Vote: For 33, Against 42, Abstentions 4 Link
Vote in Plenary: 24 November 2020
Vote: For 292, Against 362, Abstentions 39
26. Objection to GMO soya SYHT0H2 Implementing Act
Procedure file: 2020/2838
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Vote in Committee: 29 October 2020
Vote: For 51, Against 26, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For 476, Against 178, Abstentions 25
27. Objection to GMO maise MON 87427 Implementing Act
Procedure file: 2020/2836
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Debate in Committee: 29 October 2020
Vote: For 52, Against 25, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For 483, Against 178, Abstentions 25
28. Objection to GMO maise Implementing Act
Procedure file: 2020/2837


Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Vote in Committee: 29 October 2020
Vote: For 57, Against 21, Abstentions 2 Link
Vote in Plenary: 11 November 2020
Vote: For 526, Against 142, Abstentions 18
29. Objection to approving carbendazim as an active substance in biocidal products Implementing Act
Procedure file: 2020/2852
Co-Rapporteurs: Maria Arena, Michèle Rivasi, Anja Hazekamp, Eleonora Evi Vote in Committee: 16 November 2020
Vote: For 48, Against 26, Abstentions 3 Link
Vote in Plenary: 25 November 2020
Vote: For 458, Against 219, Abstentions 19
30. Objection to the extension of the active substances chlorotoluron, and others Implementing Act
Procedure file: 2020/2853
Co-Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz, Eleonora Evi Vote in Committee: 16 November 2020
Vote: For 45, Against 28, Abstentions 4 Link
Vote in Plenary: 25 November 2020
Vote: For 425, Against 231, Abstentions 40
31. Objection to GMO soy bean MON 87751 Implementing Act
Procedure file: 2020/2891
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee:30 November 2020
Vote: For 50, Against 27, Abstentions 3 Link
Vote in Plenary: 17 December 2020
Vote: For 472, Against 194, Abstentions 30
32. Objection to genetically modified maise 87427 Implementing Act
Procedure file: 2020/2892


Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee:30 November 2020
Vote: For 53, Against 26, Abstentions 1 Link Vote in Plenary: 17 December 2020
Vote: For 486, Against 186, Abstentions 22
33. Objection to genetically modified maise MON 89034 Implementing Act
Procedure file: 2020/2895
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1  Link Vote in Plenary:17 December 2020
Vote: For 490, Against 184, Abstentions 22
34. Objection to genetically modified maise MIR604 (renewal) Implementing Act
Procedure file: 2020/2893
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1 Link
Vote in Plenary: 17 December 2020
For: 489, Against 185, Abstentions 22
35. Genetically modified soybean MON 87751 × MON 87701 × MON 87708 × MON 89788 Implementing Act
Procedure file: 2020/2891
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1
Vote in Plenary: 17 December 2020
Vote: For 472, Against 194, Abstentions 30
36. Objection to GMO maise 89034


Implementing Act Procedure file: 2020/2895
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee: 30 November 2020
Vote: For 50, Against 27, Abstentions 3 Link
Vote in Plenary: 17 December 2020
Vote: For 490, Against 184, Abstentions 22
37. Objection to MRLs for aclonifen and others
RPS
Procedure file: 2020/2888 – none listed Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 9, Against 57, Abstentions 13 Link
38. Objection to MRLs for carbon tetrachloride
RPS
Procedure file: 2020/2873 – none listed Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 10, Against 64, Abstentions 5 Link
39. Objection to MRLs for fluxapyroxad
RPS
Procedure file: 2020/2872 – None Listed Rapporteur: Joëlle Mélin
Vote in Committee: 10 December 2020
Vote: For 9, Against 70, Abstentions 0 Link
40. Objection to Hydroxyanthracene derivatives Objection to non-approval of cayenne extract Implementing Act
Procedure file: 2021/2516 – none listed Rapporteur: Joëlle Mélin
Debate in Committee: 26 January 2021
Vote: For 9, Against 70, Abstentions 0 Link
41. Objection to the functioning of the Union Registry under Regulation (EU) 2018/841


Delegated act
Procedure file: 2020/2861 Rapporteur: Nils Torvalds (Renew) Vote in Committee: 26 January 2021
Vote: For 16, Against 60, Abstentions 2 Link
42. Objection pursuant to Rule 112(2) and (3) on the extension of the approval periods of the active substances benfluralin, dimoxystrobin, fluazinam, flutolanil, mecoprop-P, mepiquat, metiram, oxamyl and pyraclostrobin
Implementing Act Procedure file: 2021/2552
Co-Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Vote in Committee: 24 February 2021
Vote: For 49, Against 29, Abstention 1 Link
Vote in Plenary: 10 March 2021
Vote: For for 472, Against 214, Abstentions 9
43. Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified cotton GHB614 × T304-40 × GHB119
Implementing Act Procedure file: 2021/2553
Co-Rapporteurs: Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Votes: For 53, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 491, Against 184, Abstentions 20
44. Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified maise MZIR098 (SYN-ØØØ98-3)
Implementing act Procedure file: 2021/2554
Rapporteurs:Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Vote: For 54, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 495, Against 181, Abstentions 19
45. Objection on the draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain


DSMZ 13134 in or on certain products RPS Measure
Procedure file: 2021/2590
Co-Rapporteurs: Jutta Paulus, Sirpa Pietikäinen, Christel Schaldemose, Mick Wallace Vote in Committee: 15 April 2021
Vote: For 48, Against 32. Abstentions 0. link. Vote in Plenary: 27 April 2021
Votes: For 441, Against 242, Abstentions 15
46. Objection European Parliament resolution on draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
RPS Measure
Procedure file: 2021/2590 Rapporteurs: Michèle Rivasi (Greens) Vote in Committee: 15 April 2021
Vote: For 40 , Against 37, Abstentions 3. link. Vote in Plenary: 27 April 2021
Votes: For 366, Against 305, Abstentions 27
47. Objection to draft Commission Implementing Regulation amending Regulation (EU) No 37-2010 to classify the substance imidacloprid as regards its maximum residue limit in foodstuffs of animal origin
RPS Measure
Procedure file: 2021/2705
Objectors: Grace O’Sullivan (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstentions 2 Link
Vote in Plenary: 9 June 2021
Vote: For 441, Against 232, Abstain 18
48. Objection to Commission Implementing Regulation (EU) amending Implementing Regulation(EU) 540-2011as regards the extension of the approval periods of several active substances, including flumioxazine
Implementing act Procedure file: 2021/2706
Co-Rapporteurs: Anja Hazekamp (TheLeft), Maria Arena (S&D), Tilly Metz (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstentions 2 Link


Plenary: 9 June 2021
Vote: For 434, Against 230, Abstentions 27
49. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2
Implementing act Procedure file: 2021/2759
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE)) Vote in Committee: 21 June 2021
Vote: For 48, Against 28, Abstentions 3 Link Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
50. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 × DAS–44406–6, pursuant to Regulation (EC) No 1829/2003 of the European
Implementing act Procedure file: 2021/2760
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Procedure file: 2021/2760 Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3 Link
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
53. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maise 1507 × MIR162 × MON810 × NK603 and genetically modified maise combining two or three of the – 1234186ENv2
Implementing act Procedure file: 2021/2760
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Vote in Committee: 21 June 2021
Vote: For 49, Against 28, Abstentions 2 Link
Vote in Plenary: 6 July 2021
Vote: For 470, Against 200, Abstentions 22
54. Objection pursuant to Rule 112(2) and (3): renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maise Bt 11 (SYN-BTØ11-1) pursuant to Regulation (EC) No 1829/2003 of the Europ–1234187Bt11


Implementing act Procedure file: 2021/2765
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Vote in Commitee: 21 June 2021
Vote: For 49, Against 28, Abstentions 2 Link
Vote in Plenary: 6 July 2021
Vote: For 470, Against 200, Abstentions 22
55. Commission Regulation amending Annex IV to Regulation (EC) No 999/2001 of the European Parliament and of the Council as regards the prohibition to feed non-ruminant farmed animals, other than fur animals, with protein derived from animals
RPS
Co- Rapporteurs: Piernicola Pedicini (Verts/ALE), Anja Hazekamp (The Left)) Implementing act
Procedure file: 2021/2765 – no link Vote: 21 June 2021
Vote: For 35, Against 39, Abstentions 5 Link
56. Objection on the Commission delegated regulation of 26 May 2021 supplementing Regulation (EU) 2019/6 of the European Parliament and of the Council by establishing the criteria for the designation of antimicrobials to be reserved for the treatment of certain infections in humans
Delegated act
Procedure file: 2021/2718
Rapporteur: Martin Haüsling (Verts/ALE) Vote in Committee: 12 July 2021
Vote: For 38, Against 18, Abstentions 22 (link) Vote in Plenary: 15 September July 2021
Vote For 204, Against 450, Abstentions 32
57. Objection pursuant to Rule 112(2) and (3) to Implementing Regulation (EU) No 540/2011 as regards the extension of the approval periods of the active substances, including chlorotoluron and difenoconazole
Implementing act Procedure file: 2021/2869
Co-Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Vote in Committee: 27 September 2021
Vote: For 47, Against 30, Abstentions 0 (Link)
Vote in Plenary :5 October 2021
Vote: For 407, Against 256, Abstentions 24


58. Commission Delegated Regulation supplementing Regulation (EU) 2020/852 of the European Parliament and of the Council by establishing the technical screening criteria for determining the conditions under which an economic activity qualifies as contributing
Delegated act
Procedure file: 2021/2753
Co-Rapporteurs: Nicola Beer, Jessica Polfjar̈d, Andreas Gluc̈k, Emma Wiesner Vote in ECON-ENVI Committee: 27 September 2021
Vote: For 34, Against 92, Abstentions 4 (Link)
Vote in Plenary: 5 October 2021
Vote: For 227, Against 428, Abstentions 31
59. Objection pursuant to Rule 112(2) and (3) and (4)(c) of the Rules of Procedure on the draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flonicam
Implementing act
Procedure file: 2021/2957 – none listed Rapporteur: Michèle Rivasi (Greens/EFA) Vote in Committee: 6 December 2021
Vote: For 16, Against 53, Abstentions 5 (Link)
1. Objection pursuant to Rule 112(2) and (3): Authorising the placing on the market of products containing,consisting of or produced from genetically modified soybean
Implementing act Procedure file: 2021/2947
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP) Vote in Committee: 13 January 2022
Vote: For 45, Against 31, Abstentions 2 (link)
Vote in Plenary: 15 February 2022
Vote: For 475, Against 209, Abstenstions 15
1.  Objection pursuant to Rule 112(2) and (3) renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified cotton
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Procedure file: 2021/3006
Vote in Committee: 13 January 2022
Vote: For 45, Against 31, Abstentions 2 (link)
Vote in Plenary: 15 February 2022


Vote: For 477, Against 207, Abstentions 15
1. COVID-19 mRNA
Implementing act
Procedure file: 2021/3052 – none listed Rapporteur: Sylvia Limmer (ID)
Vote in Committee: 10 February 2022
Vote: For 9, Against 71, Abstentions 2 (link)
1. Genetically modified cotton GHB811 (BCS-GH811-4)
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pie tikaïnen (PPE), Gun̈ther Sidl (S&D) Implementing act
Procedure file: 2021/3057
Vote in Committee: 10 February 20022
Vote: For 56, Against 29, Abstentions 2 (link)
Vote in Plenary: 9 March 2022
Vote: For 482, Against 198, Abstentions 14
1. Genetically modified oilseed rape 73496
Co-Rapporteurs: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D) Implementing act
Procedure file: 2021/3058
Vote in Committee: 10 February 20022
Vote: For 56, Against 29, Abstentions 2 (link)
Vote in Plenary 9 March 2022
Vote: For 474, Against 205, Abstentions 15
1. Draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flutianil in or on certain products
RPS
Procedure file: 2022/2524
Co-Rapporteurs: Jutta Paulus (Verts/ALE), Maria Arena (S&D), Sirpa Pietikaïnen (PPE), Mick Wallace (The Left)) Vote in Committee: 15 March 20022
Vote: For 47, Against 38, Abstentions 1 (link)
Vote in Plenary 24 March 2022 Vote: Rejected
1. Objection to IA authorising the placing on the market of products containing, consisting of or produced from


genetically modified soybean MON 87769 x MON 89788 Implementing act
Procedure file: 2022/2566
Co-rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D)) Vote in Committee: 31 March 2022
Vote: For 53, Against 31, Abstentions 1 (link)
Vote in Plenary: 6 April 2022
Vote: For 420, Against 189, Abstentions 16
1. Objection pursuant to Rule 112(2) and (3) to the Commission Implementing Decision on the annual renewal of the conditional marketing authorisation for the medicinal product for human use “Veklury – remdesivir”
Implementing act
Procedure: 2022/2661 – none listed Rapporteur: Michel̀e Rivasi (Verts/ALE) Vote in Committee: 14 June 2022
Votes: For 23, Against 56, Abstention 1 (link)
68. Commission implementing decision on the annual renewal of the conditional marketing authorisation for the medicinal product for human use “Veklury – remdesivir”
Implementing act
Procedure file: 2022/2661 – none listed Rapporteur: Joel̈le Meĺin (ID)
Date: 14 June 2022
Votes: For 6, Against 70, Abstentions 3 (link)
69. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing,consisting of or produced from genetically modified maise NK603 × T25 × DAS-40278-9 and its sub- combination T25 × DAS-40278-9,
Implementing act Procedure file: 2022/2713
Co-Rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D) Vote: 14 June 2022
Vote: For 53, Against 26, In favour 53, Abstention 1 (Link)
Vote in Plenary: 23 June 2022
Vote: For 402, Against 173, Abstentions 18
70. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maise DP4114 × MON 810 × MIR604 × NK603 and genetically modified maise combining two or three of t


Implementing act Procedure file: 2022/2694
Co-Rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D) Vote in Committee: 14 June 2022
Vote: For 52, Against 27, Abstention 1(Link) Vote in Plenary: 23 June 2022
Vote: For 298, Against 173, Abstentions 24
71. Objection pursuant to Rule 112(2) and (3) designating antimicrobials or groups of antimicrobials reserved for treatment of certain infections in humans, in accordance with Regulation (EU) 2019/6 of the European Parliament and of the Council
Co-rapporteur: Martin Haüsling (Greens/EFA), Tiemo Wol̈ken (S&D), Nicolae Sţefan̆ută̦(Renew), Anja Hazekamp (The Left)
Implementing act Procedure file: 2022/2693
Vote in Committee: 14 June 2022
Vote: For 48, Against 27, Abstentions 6 (Link)
Vote in Plenary: 23 June 2022
Vote: For 269, Against 280, Abstentions 56 (link)
72. Objection to Commission Delegated Regulation amending Delegated Regulation (EU) 2021/2139 as regards economic activities in certain energy sectors and Delegated Regulation (EU) 2021/2178 as regards specific public disclosures for those economic activities
Delegated act
Procedure file: 2022/2594
Co-Rapporteurs: : Othmar Karas, Christophe Hansen, Alexander Bernhuber, Sirpa Pietikaïnen, Paul Tang, Simona Bonafe,̀ Martin Hojsiḱ, Linea Søgaard-Lidell, Emma Wiesner, Monica Semedo, Claudia Gamon, Roźȧ Thun und Hohenstein, Bas Eickhout and Michael Bloss (on behalf of the Greens/EFA), Silvia Modig and Dimitrios Papadimoulis (on behalf of the LEFT), Evelyn Regner, Rasmus Andresen, Jutta Paulus, Marie Toussaint, Roman Haider, Mick Wallace, Nikolaj Villumsen, Anja Hazekamp, Cornelia Ernst, Malin Bjor̈k, JoséGusmaõ, Marisa Matias, Idoia Villanueva Ruiz, Martin Schirdewan, Chris MacManus, Manon Aubry, Manuel Bompard, Petros Kokkalis. Joint committee procedure (Rule 58) Committee on Economic and Monetary Affairs and Committee on the Environment, Public Health and Food Safety
Vote in Committee: 14 June 2022
Vote: For 76, Against 62, Abstention 4. (Link)
Vote in Plenary: 6 July 2022
Votes: For 278, Against 328, Abstentions 33

[bookmark: Taxonomy Challenge falters][bookmark: _bookmark204]Taxonomy Challenge falters
6th July 2022 Comitology
Today’s vote in the EP against the Taxonomy Delegated act on natural gas and nuclear energy fell.
On 14 June, 2022 a Joint Committee of the environment and economic committee backed the challenge.

[image: ]

As a delegated act, a challenge needed to get 353 votes in favour to veto the Commission’s delegated act. It is hard to reach.
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As a rule of thumb, I presume that the full Parliament will not follow the EP Environment Committee line exactly. On
secondary legislation challenges, I put the margin of difference at around 10-20% of the vote in plenary. So, if you want to win in plenary, you need a healthy margin of over 20% of the vote.
When the Joint Committee voted, they backed the challenge by 53% for, and 43% against. In the vote today, the percentages switched with 43% for, and 53% against.
The vote today was rare in that many EU leaders intervened to gather support against the support. The Slovak PM recently intervened. It would be interesting to get hold of voting lists sent by national governments to their delegations. The Commission, as is usual, will have been working the phones.
Nuclear power is a difficult issue. It is in the EU treaties. Gas has been difficult due to, amongst other things, Russia’s invasion of Ukraine.
So, this is a file that is unusual in many ways. It is not a standard delegated act challenge but still reflects the high threshold the EP need to surpass to secure 353 votes.





[bookmark: Some useful things I’ve learned from get][bookmark: _bookmark205]Some useful things I’ve learned from getting cancer
30th June 2022 Uncategorized
This week I got to see my eldest son graduate High School. It is something that seemed pretty unlikely I’d see in 2015.
I was diagnosed with leukaemia (AM1). The amazing team at Saint Luc Hospital in Brussels, and amazing technology and drugs, saved my life. I took the chance to be part of a human trial for the treatment, hoping that some good for others could happen from my treatment. . The chemo did not work, so the best option was a stem cell transplant to re-boot my system. A very generous German man, who I will never meet, who happened to be my genetic clone, visited Brussels, and I had the stem-cell transplant.
Fine German Stem Cells.
I’d not recommend the treatment unless your life depended on it. Mine did. I now watch the Deer Hunter Russian Roulette scene thinking the odds of living are pretty good.
[image: ]
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I’ve been kept alive by the miracle of modern technology. Treatments and drugs that until very recently did not exist. If I had to be living in Belgium in 2015 I’d likely be dead.
Two Books That You Should Read
After my treatment and long recuperation, I read two books that show you how much has changed so far and so fast. One is the Emperor of all Maladies – A Biography of cancer.
The Breakthrough –Immunotherapy and the Race to Cure Cancer provides hope. It shows you the new generation of cancer treatments that are coming onstream. They are treating patients who would otherwise die. There are new and amazing treatments in development and coming onto the market that are genuinely miraculous.
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Miracles are not cheap
I realise that these modern miracles are not cheap. I’d not expect them to be.
And, I know the companies inventing them are not philanthropists and operate to make a profit. I am a social democrat and don’t think profit is a bad word. And, I don’t care that the companies who made the drugs that saved my life made a profit out of it.
So, I looked at how profitable some of the leading drug companies are. Like most high-tech and research intense industries, the profits are good, but they are not as good as some high-end car companies or Silicon Valley stalwarts. Good profits but not excessive.
Some politicians and officials need to realise that patients don’t care that treatments that will save their lives are not cheap. They want access to the best and sometimes only hope of life. To deprive patients of this option is cruel. And, at least for me, I’ve re-paid those costs back.
Some useful things I’ve learned from getting cancer
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So, I am concerned that the European Commission and some European Governments want to level things downwards. They want to encourage the generic manufacturers that produce old drugs whose patent protection has worn out. They must know it is likely to lead to innovative treatments, treatments that one day I may need to keep me alive, not being made available on the European market. The number of patients using these miraculous treatments and drugs is always going to be limited.
Patients don’t want to be fighting for their lives.
Some Lessons Learned
I learned some useful things whilst becoming a Chimaera.
1. You realise that innovation is not easy and automatic. There is no seamless flow upward of progress. Read Emporer of Madlies or Breakthrough to understand that. Becoming a German Chimera was not easy and it took 4 years for my immune system to improve.


[image: ]
2. Nothing is certain. One day you going to board a flight to give a paper, the next day you are getting a bone marrow sample taken out of your spine, and pumped full of chemo drugs that have given me an aversion to the very sight of a bottle of Lucozade.
3. What you think is the worst thing that could happen is nothing even close. Really.
4. Rash optimism and listening to your own echo chamber of self-confirmatory babble is foolishness. If you just listen to the ‘good news, you are deceiving yourself, and putting your future at stake.
5. Having your treatment objectively reviewed by three sets of world-class experts is going to help you. You may not hear what you want to hear, but it’s going to be the best thing.
6. Ignoring three sets of world-class experts and going it alone is going to kill you.


7. Modern technology, drugs and the world-class infrastructure and staff are not cheap. Thinking you can get this excellence on the cheap is bound to fail. There are a lot of benefits of paying 50%+ income tax in Belgium. A world- class medical system is just one of them. Belgium is an amazing country in so many ways, this is just one of them.
8. There are some lines you should not believe. These include: ” The cheque is in the post you”, “I’ll respect you in the morning”, and “we are the government and we are here to help”. Governments and the Commission thinking they can improve life expectancies on the cheap should be added to this list.
9. The darkness before the storm is true for medical treatment and campaigning.
10. Today there are men and women working in labs to create treatments and drugs that are genuinely miraculous. Just because they may not be able to communicate this wonder to the wider world does not detract from the amazingness of what they are doing.

[bookmark: When is an ‘essential element’ not essen][bookmark: _bookmark206]When is an ‘essential element’ not essential – a look at CLP & Comitology
29th June 2022 Comitology
The Commission is about to adopt a delegated act to extend the hazard classes under the CLP Regulation.
The Commission contend that the extension of the hazard classes is a scientific and technical issue, and in no way is amending an essential element of the CLP.
The Commission has even published their Legal Assessment for this position. I am not sure that this is a legal assessment from the Commission’s Legal Service.
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45* Meeting of Competent Authorities for REACH and CLP (CARACAL) 6 July 2022


When is an ‘essential element’ not essential – a look at CLP & Comitology


592

Concerns:


Agenda Point:

Update on CLP revision - procedure


3 CLP



Action Requested:	For information






Of course, it will be interesting to see if the Legal Services from the European Parliament or Council may have a different view.

[bookmark: Where does the EP stand on the Green Dea][bookmark: _bookmark207]Where does the EP stand on the Green Deal
24th June 2022 Environment
The recent CBAM vote provided a good example of a straight up or down vote on a moratorium on the the European Green Deal.
The amendment was rejected with 287 for, 330 against, and 5 abstentions. See the Roll Call vote below. The majority was a traditional progressive alliance of the S&D, most of Renew, the Greens, and The Left.
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116.	A9-0160/202 2 - Massa mmed Chahim - Après le considérant 51 - Am 194
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Where does the EP stand on the Green Deal
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PPE:
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SSD:

Aguilar, Berg. Berlato. Bielan, Bourgeois, Brudzi ński, Buxadé Villalba, Czarnec ki. de la Pisa Carrión, Fidanza, Fiocchi. Fitto. Fofyga. Hoogeveen. Ilčić. jaki. Kanko, Kempa. Kloc. Kopci ñska. Krasnodębski, Kruk, Kuźmiuk, Legutko, Mazurek, Melbãrde, Milazzo, Moždżanowska, Poręba, Proc accini, Rafalska, Rooken, Rookmaker, Roos, Ruissen, Rzońca, Saryusz-Wolski, Slabakov, SoHo, Stancanelli, Stegrud, Szydlo, Tobiszowski, Tošenovsky, Van Overtveldt, Vond ra, Vrecionová, Waszczykowsk i, Weimers. Wiśniewska, Zahrad il, Zalewska, Zile
Adinolfi Uatteo, Anderson, Androuët, Annemans, Baldassarre, Bardella, Basso, Beck, Beiqneux, Bilde, Bizzotto, Borchia, Bruna, Buchheit, Campomenosi, Ceccardi, Conte, Da Re, De Man, Dreosto, Fest, Gancia, Garraud, Grant, Griset, Haider, Hakkarainen, Huhtasaari, JaIkn, Jamet, Joron, Juvin, Krah, Kuhs, Lacapelle, Lancini, Lebreton, Limmer, Lizzi, Madison, Mariani, Olivier, Panza, Reil, Rinaldi, Rougé, Tardino, Tovaglieri, Vandend riessche, Vilimsky, Zambelli, Zanni, Zimniok
Bay, Boc skor, Deli, Dona to, Gal, Járóka, Kolakušić, Konstantinou, Meuthen, Pirbakas, Radačovsky, Rivière, Scnaller-Baross, Tóth, Uhrík
Adamowicz, Ademov, Adinolfi Isa bella, Alexandrov Yordanov, Amaro, Arias Echeverría, Arimont, Arłukowicz, Asimakopaulou, Basescu, Bellamy, Benjumea Benjumea, Bentele, Berendsen, Berger, Bernhuber, Blaga, Bogovič, Braunsberger-Reinhold, Buda, Bușoi, Buzek, Caroppo, Carval ho, Casa, Caspary, Christoforou, Clune, Colin-Oesterlé, Dan ean, De Meo, Didier, Doleschal, Dorfmann, Duda, DüponL, Estaràs Ferragut, Evren, Falcâ. Ferber, Fernandes, Frankowski, Franssen, Garcia- Margallo y Marfil, Geuking, Gieseke, Glavak, Gonzalez Pons, Halicki, Hansen, Hava, Herbst, Hetman, Hölvényi, Hübner, Janr, Jarubas, )uknevičiené, Kalinowsk i, Kanev, Karas, Kefalogiannis. Kelly, Kokalari, Kopacz, Kovatchev, Kubilius, Kympouropoulos. de Lange, Lega, Lenaers, Lexmann, López-lstúriz White, Lukacijewska, Lutgen, McAllister, Maldei kiené, Manders. Mand|. Marinescu, Markey, Martusciello, Mato, Maydell, Maźylis. Meimarakis. Melo. Millăn Mon, Monteiro de A9uiar, Montserrat, Morano, Motreanu, Mureş an, Niebler, Niedermayer, Nistor, Novak, Novakov, Ocho ska, Olbrycht, Patriciello, Pereira Lidia, Pieper, Polčâ k, Poll ärd, Pollâ k, Radev, Rangel, Regimenti, Ressler, Sagartz, Salini, Sander, Schmiedtbauer, Schneider, Schreijer-Pierik. Seekatz. Sikorski, Simon, Skyttedal, Šojdrová, Sokol, Spyra ki, Štefanec, Tajani, Terras, Thaler, Tobé, Tomac, Tomc, Vaidere, Vandenkendelaere. Verheyen, Vincze, Virkkunen, Voss. Vozemberg-Vrionidi, Vuolo, Walsh, Walsmann, Waroorn, Weber, Weiss, Wieland, Winkler, Winzig, Wiseler-Lima, Zagorakis, Zarzalejos, Zdechovsky, Zoido Alvarez, Zovko, Zver
Beer, Charanzová, Dlabajová, Glück, Goerens, Hahn Svenja, Hlavóček, Körner, Kovačík, Oetjen, Riquet Konečnă, Papadimoulis




Terheş
Blaško, de Graa+f
Bephin, Buschmann, Comín i Oliveres, Ferrara, Furore, Giarrusso, Nikolaou-Alavanos, Papadakís Kostas,
Pignedoli, Ponsatí Obiols, PuigdemonL i Casamajó, Rondinell i, Zdanoka
van Dalen, Ehler, Liese, Lins, Radtke, Schwab
Alieva-Veli, AI-5ahlani, Andrews, Ansip, Auštrevičius, Azmani, Bauzá Díaz, Bi oux. Botoș. Boyer, Calenda, Cañas, Canfin, Chabaud, Chastel, Christensen, Cicurel, Cioloș, Cseh, Danti, Decerle, Donáth, Durand, Õuriš NicholsonovÓ. Eroplu. Farrenp. Flego. Gade. Gamon. Garicano. Gheorghe. Gozi, Groothuis. Grošelj. Grud ler. Guetta. Hayer, Hojsík, Huitema, Ijabs, in 't Veld. Karleskind, Karlsbro, Katainen. Kelleher, Keller Fabienne, Kyuchyuk, Loiseau. Løkkegaard. Melcnior, Mihaylova, fdituța, Müller. Nagtegaal, Nait, Orville, Paqazaurtunaúa, Petersen, Pîslaru, Rafaela, Ries, Rinzema, Rodriguez Ramos, Séjourné, Semedo, Śimečka, Solis Pérez, Ștefănută, Strugariu, Søgaard-Lidell, Thun und HohensLein, Tolleret, Toom, Torvalds. Trillet- Lenoir, Tudorache, Vautmans, Vedrenne, Verhofstadt, Vázquez Lázara. Wiesner, Wiezik, Yenbou, Yon- Courtin, Zullo
Apius Saliba, Aguilera, Ameriks, Andrieu, Angel, Ara-Kovács, Arena, Avram, Balt, Barley, Bartolo, Belka, Benifei, Beńová, Bergkvist, Biedroń, Bischoff, Blinkevičiutè, Bonafè, Borzan, Brglez, Bullmann, Burkhardt,


P9_PV(2022)06-22(RCV)_FR.d ocx	237	PE 734.610





Amendment 194 tabled by Adam Jarubas (EPP/Poland) on behalf of the PPE Group
Considering that the transition towards a sustainable economy needs to be combined with upholding Europe’s competitiveness and creating jobs, it is crucial to the success of the European Green Deal that the single market is not overburdened with additional costs for companies to adjust to a new regulatory environment. The Commission should therefore invoke a regulatory moratorium and provide a sector-by-sector analysis of the cumulative effect of higher energy and raw material prices, new legislation and the impact of the war in Ukraine. The analysis need to be used to immediately ease the burden on businesses by delaying those acts that would unnecessarily increase costs for business already under strain. The proactive implementation of the One-In-One-Out principle should be included in the preparatory phase of every legislative act.

[bookmark: Why do scientists get ignored in policy ][bookmark: _bookmark208]Why do scientists get ignored in policy making?
19th June 2022 Political Communication
On Tuesday, the Guardian ran a story “The 1977 White House climate memo that should have changed the world.” The memo is worth reading.

The advice and recommended actions have not changed much since 1977.
What got me thinking is why does it take so long for scientific advice to have any impact on public policy thinking and action? Do scientists want their work to be the sole preserve of the cloisters of academia and research parks? Is there some part of their training that insists that they must not communicate in ways policymakers understand what they are saying/ writing?
This is not a recent issue. Cloistered guilds have long sought to protect their work from outside scrutiny – from the Latin- speaking priests, and the artisanal guilds, to much of today’s academia.
I’ve worked with a small group of scientific experts who have worked out this problem. They employ skilled copywriters who turn their research into well-crafted words that decision-makers and influencers can understand and use. They are still a minority.
Are there other reasons? Please let me know.
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[bookmark: A news found interest in open law making][bookmark: _bookmark209]A news found interest in open law making
19th June 2022 Better Regulation
Public interest in EU secondary legislation is limited.
It is hard to be interested in something if the public doesn’t have an opportunity to give their feedback on draft proposals. And, for most secondary legislation, the public is denied the chance to give their direct feedback.
And, most EU legislation (around 97%) is secondary legislation (implementing acts, delegated acts, RPS measures).
It is nice to see the media and MEPs waking up to the problem. The Parliament’s challenge to the Commission’s proposal to green label gas and nuclear under EU taxonomy rules has highlighted the issue.
The FT mentioned the issue of no-public consultation.





The start of an objection to the Commission’s proposal to green-label gas and nuclear power got off to a strong start on 14 June. 76 MEPs backed the challenge, 62 objected, and 4 abstained. The vote against was stronger than many thought and suggests the Commissioner’s office calls to back the proposal fell on deaf ears.
MEPs raised concerns about the lack of public consultation, including:





We will find out in early July if the full European parliament backs the challenge.


Lack of public consultation
Public consultation on delegated acts is the exception, not the rule.
Looking at the 76 delegated acts adopted this year, the Commission has run public consultations on 26% of them.
Looking at the attachment DG FISMA and SANTE appear to be reluctant to give the public the opportunity to give feedback on the laws.

[image: ]
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Consultation is the exception, not the rule
It is as if some Commission Directorate-Generals are unaware of the Better Regulation Guidelines. Looking at the organisation charts of some Directorate-Generals, don’t have dedicated units providing much-needed advice on Better- Regulation (FISMA,) or have just established them (SANTE).


The current practice of systematic non-public consultation is at odds with the Commission’s own Guidelines.




Source: Guidelines for the Services of the Commission, Delegated and Implementing Acts, November 2020.


It is true that there are exceptions when public consultation is not necessary.
A news found interest in open law making
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Yet, in practice consultation is the exception to the rule.


What can the EP do to improve things?
If the Commission feel reluctant to let the sunshine of public consultation improve secondary law-making, the European Parliament could intervene. Here are three actions they could take:
1. The EP could ask that every proposal’s explanatory memorandum provide the reasoning for not-running the 4-week public consultation. A random look at the adopted delegated acts gave no indication of why there was no public consultation. Any


act/measure that does not contain that explanation could be challenged.
2. The Parliament could ask the Commission to present a report to the European Parliament on why they are not abiding by the spirit of the Better Regulation Guidelines.
3. As most secondary legislation is adopted behind closed doors, the EP could publish their comitology newsletters to give the public the chance to alert MEPs if the letter or the spirit of secondary legislation is not being followed.
It is hard to understand why 4 weeks of getting the public feedback would so derail the EU’s agenda. The feedback is likely only to benefit it.
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[bookmark: Reap what you sow][bookmark: _bookmark210]Reap what you sow
14th June 2022 Good Practice
Driving into work I heard the phrase “Do not be deceived, God is not mocked; for whatever a man sows, this he will also reap.” Galatians 6:7.
This reminded me of a pleasant childhood being educated by progressive Roman Catholic De La Salle Brothers. More importantly, Paul the Apostle’s advice is good advice for anyone to follow, in particular for any sector impacted by legislation and regulation.
A lot of regulation is the consequence of events. Politicians and Regulators get frustrated by disasters, inaction and surprising events. Even if they can not take immediate action, they have at their disposal a toolbox that, over time, allows them to get much of what they wanted.
If you choose to deceive or mock governments, regulators and politicians with power you may not like the consequences. Brussels is littered with so many who seemed to go out their way to annoy governments and the Commission, both industry and NGOs, and thought they could get away with it. Most get locked out of any influence to walk the earth not even realizing they have no influence. This happens to big and small companies and NGOs.
Only a few recover, after repenting their sins, to be able to influence their future.
This has consequences. McKinsey reported in 2021 “Which of the following stakeholders do you expect will have the greatest effect on your company’s operating income in the next 3-5 years”
The likelihood is that over time, legislation and regulations to deal with political and regulatory concerns will be prepared, tabled and adopted. Preparing and passing legislation and regulation is not often a speedy process. When the machinery starts moving, change is likely.
Those who think that politicians and regulators can not act because the Treaty does not allow them to act often have a rude awakening. If there is political will, the Treaty and law can easily be bypassed. Wo betide those who believe this alone will hold back the tide. A good lobbyist will follow Paul the Apostle.
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[bookmark: One approach for policy writing][bookmark: _bookmark211]One approach for policy writing
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There is a lot of public policy writing in Brussels.

9th June 2022 Good Practice

A lot of this writing is designed to influence and persuade officials and politicians. You are writing because you want the reader to take action in your favour. As most decisions in Brussels are taken by ‘written procedure’, good writing will help you advance your case.
Good policy writing helps advance your client’s interests, poor policy writing is hard to understand, and harms your client’s interests.


4 Criteria to Judge Your Writing
There are 4 criteria by which you can test your writing. Is it:
1. Accurate
2. Clear
3. Persuasive
4. Retainable
Accurate
If it’s inaccurate, it’s worthless. It should not cite selectively or mispresent as this is deceptive. Accuracy is vital.
Accuracy must always be judged in terms of the space available. A longer piece can be more accurate than a short one, but if it is so long that no one in the targeted audience reads it, it’s worthless.
Accuracy requires you to address points that may not be in your favour that the reader will have questions about. If you don’t, it is useless, it’s worthless.
Clear
If it isn’t clear, not many people will be able to put it to good use. If so, it is useless, it’s worthless.
Your reader is likely reading it late in the day. They are tried. They want to get home to their friends or family. If it is not crystal clear at 7 p.m. on a Friday evening, it does not work.
Try font 12. Most readers over 50 will find it hard to read anything smaller. Random bolding of text distracts the reader. Clear and precise writing stands on its own.
Persuasive
If it is not persuasive, no one will put it to good use. If it is, it is useless, it’s worthless.
Your reader needs to take action after reading it. The need to decide to back your position by intervening in a procedure or voting for you.
If after reading your briefing, the recipient lands up confused, irritated or less likely to support your case, your writing does not work.
Retainable
If no one can recall its main points a week later, no one will put it to good use. If it’s useless, it’s worthless.
A good way to see if your material works, is to give it to a colleague who does not know the issue. Have your colleague explain it to you. If your colleague did not get it right, re-write it.
Get it right. Make it clear. Make it persuasive. Hope they remember it.
How To Apply This
These criteria may set a threshold that you may think hard, maybe impossible, to meet. Bad writing is a lot easier to produce than good. 44 pages is a lot easier to churn out than 1 to 2 pages.
There is an effective system for producing good copy – Barbara Minto’s ‘The Pyramid Principle: Logic in Writing and Thinking.
If you apply her model, you’ll stop producing papers that are hard to understand, overpacked with “issues”, and that lack any clear logic.
My Summary
My own take away from Minto’s advice comes down to:
1. When you write, put yourself in the reader’s position. Does your writing answer the question(s) that he/she expects your document to answer?
2. You should provide the answer at the start. Provide the answer to the question that is in the reader’s mind. This is a very different question than is in your mind. You are writing to persuade the reader.
3. Keep the tone fair and objective. Your writing should not be a means to get your/organisation’s/client’s inner angst into words. Too much policy writing is psychologically depressing and hard to understand.
4. A paper – a position paper, briefing, or memo – should deal with only one central issue. If there is more than one main idea, put that down into a separate paper.
4. You should provide the answer at the start. Provide the answer to the question that is in the reader’s mind.


5. The language should be so that your grandmother would understand it. Use words that your reader will understand. Use plain English and not Sanskrit.
6. The ideas in the document should relate to each other. Every section (and the supporting paragraphs) should all support the one central idea that you have given at the start.
7. The sections should relate. Every section should convey a main idea that supports the Answer you gave at the start.
8. You need to avoid ‘new’ ideas jumping out that has no logic to the section or to the paragraph.
9. Every paragraph needs to convey one supporting idea. That means you have around 7-9 supporting ideas to put down in your paper – not 79. 5 is even better.
8. You can chunk down a paragraph into:

One approach for policy writing
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· A statement of the issue
· A summary of the public policy problem
· A proposed solution, and
· Supporting evidence
Here is a good template and example:




Example


[image: ]

Source
I use a template Mindmap.

Producing positions that are accurate, clear, persuasive, and retainable is not easy. It is a lot easier to produce writing that no reasonable reader can understand. But, the benefits of having your ideas co-opted by officials and politicians make the hard work worthwhile.


[image: ]
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[bookmark: A 44 page Position Paper][bookmark: _bookmark212]A 44 page Position Paper
7th June 2022 Political Communication
Thanks to Politico’s Morning Trade.
Interesting to see a position paper of a mere 44 pages. One for the annals.
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A 44 page Position Paper
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[bookmark: How to behave in a meeting and what to d][bookmark: _bookmark213]How to behave in a meeting and what to do before a meeting
1st June 2022 Good Practice
We spend a lot of time in meetings.Here I refer to external meetings with the Commission, EP, Member States, and Stakeholders.
This piece refers to dealing with the Commission. They get so many meeting requests, the least one can do is not waste their time, and make the meeting useful for all.
I don’t refer to internal meetings. There are more than enough of them.


‘Why have a meeting
The real purpose of a meeting is to get a decision on an issue or to share useful intelligence/knowledge.
For every 30 minutes that the meeting takes with senior officials in the Commission, up to 5 or more hours of preparation goes into preparing for them. So, make the time count.
In advance
Here are some things you should do in advance of a meeting:
1. Be clear why you want the meeting.
2. Send a pre-read in advance of the meeting – at least a week before. Longer for more senior officials.
3. Rehearse the meeting. Anticipate the questions you will be asked.
4. Put yourself in their shoes. What do they need to know.
5. Speak with the desk officer in advance. Be clear about the goal of the meeting and what you want to get out of it.
6. Have a workable solution and flag it in advance. You want a decision. ‘ Turn up early, or test the IT system for the call.
In the meeting
1. Copy Sir John Browne. Insist the person doing the work on the file is in the meeting. He ‘ knew that they were the people with the power of the pen.
2. Check they have the pre-read and hand over the 1 pager to the participants.
3. Ask if the pre-read was a fair representation of the issue.
4. Ask if there are any questions. Answer the questions.
5. If you don’t know the answer, defer to a colleague who does, or say you’ll get back in 24 hours.
6. Be civil throughout.
7. Be able to adjust your conversation from technical, policy to political.
8. Answer any questions clearly and concisely. Avoid jargon.
9. When the issue is dealt with, thank them, and leave.
10. Take the walk back with the official to the lift.
After the meeting
1. Follow up on any commitments and a meeting summary within 24 hours.
2. Check back in to see if your case landed.
Don’t do this
1. Don’t do 1-7.
2. Speak gobbledygook.
3. Say things you’ll regret, including bigotry, misogynist.
4. Give undertakings that you’ll regret.
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How to behave in a meeting and what to do before a meeting

5. Pick a fight in the meeting – verbal or physical.
6. Not know the file.
7. Be unable to answer likely questions.
8. Bitch about their colleagues.
9. Hold them in contempt. It comes across in the meeting.
10. Be passive aggressive.
11. Don’t do follow up.
If you think you or your colleague will do any of 1-11 find someone else to do the meeting.
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[bookmark: Don’t depend on your national flag][bookmark: _bookmark214]Don’t depend on your national flag
30th May 2022 Good Practice
A lot of Brussels lobbyists act as if their national capital will stop Commission proposals from coming out the door. There is little evidence to support that this is a winning strategy.
They see things through the eyes of their national flag.
They do so knowing that Brussels (EU) does not work like Berlin, Paris, Rome or Warsaw.
No one country, or political family, has the weight to get the Commission to bend to their political will.
Will Your Commissioner Wave the Flag
Commissioners swear an oath of office not to take instructions from their government. It’s useful to read it. You can find it here. And, most of the time, they are faithful to their oath.
Sure, some countries are listened to more attentively than others. France, Germany, and the UK were always listened to more attentively than other countries.
Most of the time a Commissioner will ignore the pressure from back home when taking a decision. The calls from old national parliamentary colleagues, the national press, and calls from the government, don’t tend to sway minds.
If a Commissioner starts unsubtly promoting the national line, they’ll find themselves, and pat issues, sidelined for a (long) while.
The decisions of the College are by consensus. So much so, that the College rarely vote. President Barroso in his 10 year time in office had around a handful of votes.
Sometimes, a Commissioner will force a vote in the College to appease a national line. This lands them up in a coalition of one. It tends to lead to the Commissioner being sidelined in the College. Their act of national interest is never remembered back home.
There are checks in balances. Commissioners who forget their vow of office find themselves short-staffed and ignored.
The European Voice – the EP
The Commission listen a lot to the European Parliament. They do so because the Commission can only be brought down by the European Parliament. The Santer Commissioner resigned to preserve their pension when faced with the inevitability of being booted out by the European Parliament.
And, the European Parliament is divided along political families, and not by nationalities. There is strong resistance for any one country to dictate the Group line.
Is there a better way
There are some easier and more effective ways.
1. European interest. If you could forget what the accident of birth has assigned you – a passport and nationality – and think and act as a European. You’ll have a better success rate. Framing action around benefiting the European interest is a must. If you ignore this, your chances of success are slim on a good day.
2. Evidence. The stronger the technical and scientific case for action at the EU level you can make, the more likely it is to be taken up.
3. Champions. It helps to have champions. Tony Blair’s promotion of action on Climate Change helped the Commission take up the issue and promote action at a time when France and Germany were not interested
And, I know there are exceptions to this general rule. They are a few. Too few to think your national flag will sway the day.
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[bookmark: Challenge to Taxonomy Delegated act on n][bookmark: _bookmark215]Challenge to Taxonomy Delegated act on
natural gas and nuclear energy
23rd May 2022 Comitology
An interesting cross party challenge to the Complementary Delegated Act that addresses economic activities in the natural gas and nuclear energy sectors.
It is a cross Party backed challenge. That increases the chance of success for any challenge.









































Will it get 353 votes in the full Parliament and deliver a veto? It would spare Austria and others a visit to the European Court of Justice.
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Challenge to Taxonomy Delegated act on natural gas and nuclear energy

Next Steps


· Joint ENVI-ECON Public Hearing: 30 May 2022
· ECON-ENVI Committee vote: 14 – 16 June 2022
· Plenary Vote: 5 – 7 July 2022
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[bookmark: What votes do you need to get what you w][bookmark: _bookmark216]What votes do you need to get what you want
23rd May 2022 Good Practice
I take a contrarian approach to lobbying. I don’t think it is about officials or politicians supporting your views. I just think it is about getting the votes to get over the winning line.
This may seem a nuanced position. It is not. A lot of people will only accept support if the official or politician backs them for their reasons. They are in the business of political conversion.
I don’t mind why people vote the way they do, just as long as they vote in favour of my client’s interests. Maybe they support the client’s position, or maybe they are voting for any number of reasons. I don’t mind.
If you want to get the votes you want, you’ll need to work across political parties in the EP and Council. No one political block in the EP or in Council has enough support to push a proposal through.


What votes do you need to get what you want
Here are some of the obvious places you are going to need to get votes.
1. Adoption by College
Simple Majority – 14 out of 27. Most proposals are adopted without discussion or a vote.
2. Ordinary Legislation
First Reading – no time limit
Vote in Committee: Simple Majority (majority of the votes cast) Vote in Plenary: Simple Majority
Vote in Council: Qualified Majority
Second reading – time limit – generally 4 months (3 months extendable by 1 month) Vote in Committee: Approve by Simple Majority
Vote in Plenary: Approve Council’s position by simple majority, but rejects or amends by an absolute Majority: 353 out of 705 MEPs)
Vote in Council: Qualified Majority (unanimity if the Commission opposes a Parliament amendment) Conciliation – time limit – 6 weeks (extendable to 8 weeks)
EP Delegation formally approves or rejects the agreement reached in conciliation – absolute majority of Members of the delegation (currently at least 14 votes in favour out of a possible 27).
3rd Reading
Council: QMV
European Parliament: Simple Majority in a single vote


3. Challenges to Secondary Legislation
 1. Implementing act
Draft to Examination Committee: Vote by QMV
Appeal Committee ( QMV against or No Opinion ((N0 QMV in favour or against)): Vote by QMV Scrutiny by EP
Vote in Committee: Simple of Majority
Vote in Plenary: Simple Majority Objection not binding
Scrutiny by Council
Council has not yet challenged an implementing act. They are represented in the comitology committee.
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Advisory Committee
Committee votes by Simple majority – 1 vote per country Grounds to challenge an implementing act
A draft implementing act exceeds the implementing powers provided for in the basic act (Article 11 Comitology Regulation)
2.  ​Delegated Act Scrutiny by Council
Vote in Council: Super-Qualified Majority (Super Qualified Majority = Minimum “Yes” required for adoption: (72%) 20 Member States; and Population: Minimum “Yes” required for adoption: 65%)
Scrutiny by EP
Vote in Committee: Simple Majority Vote in Plenary: Absolute Majority – 353
Grounds to challenge a RPS Measure: None
3.  ​RPS Measure Regulatory Committee
Adaption of Commission Draft voted by Regulatory Committee by Qualified Majority Vote (QMV =Member
States: Minimum “Yes” required for adoption: (55%) 15 Member States; and Population: Minimum “Yes” required for adoption: 65%)
Scrutiny by the Council
Working Party: QMV support to challenge Council: QMV against the draft measure
Scrutiny by EP
Committee: Simple Majority Plenary: Absolute Majority – 353

Grounds to challenge a RPS Measure:
1. Excess of implementing power
2. Violation of the aim or content of the legislation
3. Violation of subsidiarity or proportionality


Progress of files


You can keep track of the progress of delegated acts via the ‘Interinstitutional register of delegated acts’. To date, the Council have successfully challenged 7 delegated acts, and the European Parliament 13.



Some useful tools
What votes do you need to get what you want
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The Council of the EU’s ‘Voting Calculator‘
VoteWatch Europe.

[bookmark: what does a winning coalition in the cou][bookmark: _bookmark217]what does a winning coalition in the council look like
22nd May 2022 Lobbying
For a long time, the political complexion of Europe was conservative.
The majority of European countries were led by centre-right governments. Today, that’s no longer the case.



The demise of Social Democrats announced too early
The press ran stories announcing the demise of social democrat parties.
[image: ]

Today, Europe is a kaleidoscope of a mishmash of progressive coalitions, social democrats, Christian democrats and nationalists. No one political tradition dominates.
If you dig deeper through the voting calculator and look at votes in the council you get to see this clear.
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what does a winning coalition in the council look like

The death knell of social democracy is now rung less.


A Progressive Majority
If all the 9 social-democrat led governments were to vote against a proposal, it is blocked – with 51% of the vote.
If progressive coalitions join, progressive liberals, greens, and anti-corruption parties – and they often do, they get to 15 countries with 75% of the vote.
If all conservative and nationalist governments join forces – they’ll 23% of the vote – and not be able to block a proposal. All of Western Europe is led by social democrats or progressive coalitions.
If your gameplay is based on a conservative majority in the Member States, you are playing an out of date game. You’ll need to adapt your language and ask to speak to a winning electoral block.
Elections
As elections are always happening in the 27 member states, a winning coalition today, may not work tomorrow.
Aside
There are many coalitions. Often the direction on EU votes is allotted to the minister in charge. And, their voting line may be different from the Prime minister.
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[bookmark: How Not to Engage With the Commission][bookmark: _bookmark218]How Not to Engage With the Commission
17th May 2022 Good Practice
I’ve got a talk coming up next week on how to engage with the European Commission.
In advance, I’ve jotted down some tried and tested ways about how not to engage with the Commission. If you have some more, please send them my way.
How Not To Engage With the Commission
1. Step in late. New initiatives are signposted early on in a new Commission. The later you step on, your chances of influencing the direction of travel or content decrease.
2. Blackout or hibernate and act surprised when the proposal comes out the door.
3. Target officials/Commissioners with private investigators to bizarre Twitter campaigns.
4. Pick a fight in public or in private.
5. Think that the political fringes will have any influence. I call this the Roger Helmer effect.
6. Ignore political reality. If 27 Heads of State are acting for the proposal, it is going to happen.
7. Have a fuzzy to no understanding of how the proposal is adopted.
8. Don’t know the key officials working on the proposal: The Task Force, Inter-Service Steering Group, Inter-Service Consultation group.
9. Ignore or don’t know what the Working Methods, Political Guidelines, and Better Regulation Toolbox
10. Provide little to no evidence during Public Consultations. Instead, you posture.
11. Communicate in Sanskrit. A lot of people in Brussels write to the Commission, EP and the Member States in language that is charitably hard to understand.
12. Your expert preparing your evidence is happy to say gravity is fake and says so in your submissions.
13. Provide no viable public policy solution to the issue at hand.
14. Forget that their role is to act in the ‘European Interest’. A lot of people forget this.
15. Channel your inner passive-aggressive self in interactions.
16. Don’t pick up the phone and speak to the desk officer.
17. Send long letters from lawyers claiming the Commissioner can’t do what he/she is about to do threatening to sue them if they do, and then not follow through.
18. Not being trusted. If you are, for whatever reason, not trusted, you’ll have a hard time.
19. Have no or limited existed good working relationships. Hoping that the cleaner in the Berlaymont will get you the in you need is not going to work.
20. Turn up late knocking on the wrong door. Don’t anticipate what they need to know to change their mind.
21. Don’t send a pre-read to a meeting a week ahead on a complex issue.
22. Communicate by telepathy. Don’t speak to the officials and spend endless hours in internal meetings anticipating what is driving them, when a simple phone call will give you the answer.
23. Don’t look at the issue from their perspective.
24. You are in the same camp as ‘Gazprom’. Some interests are going to be frowned upon. Your chances of success hover around 0% on a good day.
25. You are the poster child for a hostile third country.
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[bookmark: What’s the future of europe’s chemical r][bookmark: _bookmark219]What’s the future of europe’s chemical regulation & measures on PFAS
16th May 2022 Environment
Today, the European Parliament’s Environment Committee held an exchange of views with the Commission on their progress in developing proposals for CLP and REACH Regulation, and with ECHA on their work on the PFAS Restriction.
It was interesting to see the Commission not respond to the concerns raised by MEPs (Arena & Hazekamp) on the use of secondary legislation.
If you missed the exchange you can watch it below – the first 46 minutes.

[image: ]






[image: ]

See the Otter transcript below.
So we have a very busy voting day as well. But in parallel, we have this session. So we start with the the adoption of the agenda. I guess there is no issue we move to the changes and adjustments, nothing special beyond remote participation.
On the reporting back on trial logs, just a few words to share the fact that we started the Pops, trial log, and next trial is foreseen for May 31. And as well on those yesterday, we are heading quite well, and we have a trial log on Wednesday. That might be the final one, or the final one will be beginning of June.
Then we move to Agenda Item number four. And we will have today an exchange of views with the Commission and with a QA regarding the PFS regulation in the context of the upcoming proposals to amend rich and CLP regulations. So quite extensive and very sensitive.
We know that the chemical agenda will be very hard on the Envy table for the next semester. So we move the first with the Commission and then to a QA you have as a whole 15 minutes you are three. So please try to stick to five minutes each. And I guess we start with you. But actually,
thank you very much for president and it’s a real pleasure for me to be here for the first time in the DG env committee. Following my appointment last autumn is Deputy Director General in DG environment and I’m looking forward very much to working with the committee in the months ahead. Very happy to have happy with Toyosu Christine Schreiber from Digi grow a responsible director for the Koch chemicals file, and Peter Van Zandt from eka. I will try to be brief. But my first message, of course, is that the European Green Deal and the zero pollution ambition for a toxic free environment is very
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much at the heart of the chemical sort of strategy for sustainability. And that we believe that this is even more the case under the common difficult circumstances with the Russian invasion of the Ukraine, as the ambition of the European Green Deal deals precisely with the existential crisis that we’re facing a need, of course to be confronted head on in order to avoid do further geopolitical spillover effects and social unrest.
Moving to the key theme of the discussion today, which is the implementation of the chemical strategy for sustainability, our objective of course is to tackle the most harmful substances. And that is why we are first revising the regulation on classification, labelling and packaging of chemicals and then a bit later on the reach regulation, which come alongside ongoing discussions as well on some of the sectoral product legislation, for example, on food contact materials, cosmetics, and toys to ensure all together that the
legal framework for chemicals in the European Union ensures that the most harmful substances are phased out in consumer products and for professional uses, unless their use is proven to be essential for society. My colleague, Kristen Schreiber, will speak a little bit more about the recently adopted reach restriction roadmap and specifically the action that we are taking on PFAs. So I will just in the remaining time mentioned that on the CLP revision, we have made some good progress in recent days in our recent internal discussions on the impact assessment, which means that we are on track for presenting to the college proposals we hope after the summer break. The reach revision is more complicated. We are deeply engaged in the ongoing discussions on the impact assessment. We were hoping with this, these proposals to include in line with the strategy on sustainability at the extension of the generic generic risk approach for the most harmful classes of chemicals, in both consumer products in some professional uses, as we already had in the existing text for carcinogenic and other similar substances, but we will also then bring into the equation endocrine disruptors and the most substitutes or toxic substances in the environment. And we believe that with the generic approach, we should be
able to provide better protection and also greater clarity for industry, because these harmful substances will be based on the presumption that they will not be allowed unless their use can be demonstrated to be essential for society. The reach revision is intended to come forward with proposals from the Commission either at the end of 2022, or depending on the progress that we make in our internal discussions early in 2023. But but we are certainly determined to make progress as quickly as possible.
I just like to before finishing say a word about stakeholder outreach, and in particular, the high level roundtable that we have put together in order to support the work of the Commission in taking forward this ambitious legislative agenda. This is a high level group, bringing together representatives of industry, civil society, academia, as well as international organisations and member state representatives, in order to accompany the work that we are developing and make sure that we are best in we have the best available evidence base for the work that we’re doing, but also a good understanding of how the ideas that we’re developing resonate in the broader stakeholder communities. And we’re very grateful for members of the high level roundtable also for the work that they are doing a sort of ambassadors for change in the outreach to the wider community.
And I’m interested in particular, because we have the next meeting of the high level roundtable already this week.
We already have from the Roundtable, a very useful report on enforcement from the previous work. And a second work report will be examined at the meeting this week on research and innovation, and the principle of safe and sustainable debt by design. I would also say that it’s a great place for us to draw on some of the inputs that we receive from the community. I mentioned in passing a very useful analysis of costs produced earlier in the year by the cific. group representing the chemicals industry, looking at what the potential consequences for the generic risk approach could be in the sector. Although I would say that that analysis was inevitably somewhat broad brush, since it was not able to reflect in any detail or in in a specific way, the policy options that the commission is currently analysing for the impact assessment. So all in all, Mr.
President, I’m very grateful to have this opportunity with the stakeholder engagement in the high level roundtable. And the the ambitious agenda that we have. We believe that with the chemical strategy for sustainability, we’re making a powerful connection collective contribution to the European Green Deal, even in the present difficult geopolitical context. I hand over now to Mrs. Shriver.
Yes, thank you. Let me follow follow up. I mean, Patrick already mentioned the major proposals we are preparing on CLP and reach on the think, according to flag on the generic approach to risk assessment as really is crucial that we significantly speed up the substitution of the most harmful chemicals, and you refer to it particularly consumer and professional products. And to do so we actually need to extend the Commission’s mandate to introduce this generic restrictions and plans implementation and similar way as we had done in the restrictions roadmap, which you have seen, which was published in April.
And we also need to reform the authorization and restriction processes, because they have to become more efficient and fit for the higher ambitions which we have now with a chemical strategy. So here we need to recognise that the current level of micromanagement and rituals authorizations cannot be maintained. And we are therefore promoting broader derogations, which will apply to all companies for a particular use, rather than dealing with authorizations on an applicant, applicant basis. And let me just lay on the restriction roadmap, we have been working on the implementations of the initiatives which were identified there. And in particular, we have recently launched the inter service consultation for restriction on microplastics, which I think has been long awaited. And once we get the relevant eco opinions, we also plan to swiftly proceed with a plan road restrictions of PFAs substances, first and firefighting firms and later broader restriction, which is currently being prepared by five member states. So here, Peter Van Zandt from Mecca will let you more about the state of blank. And let me also say that in order to achieve the substitution as fast as possible, and also to make sure that this innovation actually happens in Europe, we need to give the necessary investment certainty for the concerned industry. And that’s why all these plans are embedded in a so called Transition pathway towards safe and sustainable chemicals, in order to make sure that, that we have the overall holistic approach to this to this endeavour. And here again, this pathway is being elaborated in close cooperation with stakeholders, and will among others also be discussed.
The high level roundtable to which Patrick alluded, and we expect to publish this by the end of the year. And let me finally say one word on the basic regulation for AQa. Here’s this plan legislation follows. It’s also referred to in the chemical strategy and will require a lot of changes in actors governance and financing structures. So, in order to achieve all the objectives, we need a new eco basic regulation which will be scheduled as well for next year. And this regulation aims to
What’s the future of europe’s chemical regulation & measures on PFAS
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actually simplify and clarify the legal framework in which eco operates and also better defines the tasks and expected outcomes, and should also optimise and rationalise the functioning of the different eco bodies. And the initiative aims to put in place I would say, a sustainable financing model to ensure flexibility and also an optimal use of the combined resources of Achor deriving from the various chapters of the commission budget. So because income, as you know, comes from fees and charges combined with an EU balancing contribution, and issues and hopefully become more stable, sufficient for the operations of the agency, and also, to the extent possible, more predictable. So let me stress once again, that through all these different endeavours, we are strongly committed to the objectives of the chemical strategy for sustainability. And personally also very much looking forward to working here with the ENV committee and the European Parliament. And I think it’s a good moment now I’m see we’re perfectly on time to pass the floor to my colleague, if you’re not an eco, who can go more into depth in particular on the P FAS restriction, which I think is very much of interest to you. Thank you
Mr. Chair, Honourable Members, I’m happy to be here representing ACCA. Today, as long as the selection process for a new executive director is ongoing, I would like to shortly summarise our contribution to implementing the chemical strategy for sustainability. And also to inform you about the ongoing work on the restriction of PFAs. No doubt, the chemical strategy is a key element of the Green Deal, to phase out harmful chemicals to protect human health and the environment, and also to innovate towards a green chemistry. The Commissioner has formally requested eka to support on different work streams, including the impact assessment for the for reach review, the same for the impact assessment for the Classification and Labelling and packaging, regulation review, to support also on the one substance, one assessment concepts. And finally to provide support on establishing yourself standing basic regulation for ACCA. Last year, ACCA has provided its report on the functioning of reach and CLP. And this from the experience and learnings that we have found from the operation of these legislative instruments that we are advising now the Commission on how the further implementation can be improved in the future for the revision of these frameworks.
In the framework of the chemical strategy, the one substance one assessment is of course, also a concept that provides opportunities to provide more synergy towards the operation, and implementation of chemicals regulation.
And the main focus in this area is on improving the coherence of scientific advice that we provide to the institutions on chemicals management. And this can come from different actions, better coordination between EU authorities, also a re attribution of the scientific work that the commission is looking into towards the agencies, and finally facilitating also the work of the agencies in the implementation towards more harmonisation. It is clear that AGIS work can be more efficient, could be more consistent, and could provide more impact if there is a further alignment of the legislative frameworks. So we are working on our side very much to look at the different instruments and databases, how we can provide a technical support for that. But also we need more alignment on the legislation aside to be really ready to respond to this political ambition. One of the deliverables of the chemical strategy as the restrictions roadmap as was already mentioned, and ACA has provided inputs to delivering that restrictions roadmap, nonetheless, from our work on the grouping of chemicals, because looking at chemicals in groups is really a way to make sure that we can speed up risk management but that we can also avoid regrettable substitution of chemicals. And this brings me actually to the P FOSS topic, because P FOSS is indeed one of the groups of chemicals, big groups of chemicals, where this group approach is being used and the CSS has indicated that there is a need to phase out the use of P FOSS in the EU unless the US is considered essential. The problem would be for substances is that they
are very persistent in the environment. And as long as releases to the environment continue people, but also nature, animals in the environment will be exposed to increasing amounts of PFAs.
B FOSS frequently contaminate the groundwater the surface water and soils and are also found in our drinking water. And therefore, we can also find them by bio monitoring and wildlife and in humans, cleaning up pee fast contamination is very, very difficult and also very costly.
exposure to certain key facets have been also related to health problems. For example, certain pee fast are toxic for human reproduction and can harm development of foetuses several P FOSS have been found to to cause cancer, and some p FOSS are also suspected of interfering with the hormonal system. They are endocrine disruptors. That’s why the European Commission and the member states have decided to take action against all p fast chemicals. And by restricting the whole class of course, we can avoid this regrettable substitution. Eka has published in February our restriction proposal for P FOSS in firefighting foams. And this proposal is now in consultation phase.
This restriction will not compromise fire safety there are alternatives available until the 23rd of September I invite all interested parties to participate and provide his input on the restriction proposal on the risks and all the socio economic aspects. And we expect that the committee’s the scientific committees of ACA will provide their opinions in the beginning of next year 2023. Also we are expecting by January 2023. A proposal on the broader application of P Foss and growth restriction of P FOS from different countries that have been preparing what we call the universal P FOSS restriction. We believe that this will respond to the request from the Commission to indeed, phase out be fast and afford regrettable substitution. Thank you very much.
Thank you, thank you to the three of you. We will start now and the first round with the members. We start obviously with the EPP and Peter lizard
who is supposed to be connected
sorry, chair, there has been a misunderstanding. Normally, Maria’s Iraqi should speak on behalf of the EPP but she’s not yet ready. So to make it less complicated, I will say a few words, and Maria can come in to the second round.
So thank you for this presentation and the important information. I think it’s a good idea to have broader derogations and not to be
so specific, because these are sometimes SMEs have to deal with the applications. And if you have a broader approach, not every company has to do the work. We have to act, the substances are persistence and can create problems for health. So in general, I think it’s good. I have a question on the frame essential for society. You know, we are having a very big priority now on our feet 455 package. And I would ask mainly the commission, if they take into account their assessment that sometimes chemical substances are needed to do the transition, and if this would be covered by us that is essential for the society. Thank you.


Thank you, Peter. We moved to Maya Vienna for snd. Thank you very much indeed.
Thank you for those presentations, listening to our different experts. Something came to mind.
If we were to use polluter pays and cost wouldn’t just be seen by industry as a customer as to restriction but it costs to production.
And the presentation we heard we heard an argument saying okay, industry looks at to the cost of restriction where he would have to pay
if there were more restrictive laws.
I think we have to get companies involved more in the paying for repairs when it comes to health pollution. I think it’s very difficult for
For the public sector to really evaluate what the cost is. And the impression we have is that industry is looking at nonproduction. Whereas the public looks at the cost of repairing the damage done.
Reach and CLP is true, they have contributed to better protect our health and the environment from biochemical hazards. And we’ve seen various improvements, there are still improvements to be made. And the commission has committed itself to deal with some of the problems in the chemical strategy. I have various questions. Some have already been raised by experts when it came to timing,
but
pollution environmental pollution by these Pf bfas We see this increasing and becoming ever more dangerous.
The restrictions they’re on and you said this at the beginning, we should be able to eliminate all non essential usages of the P FOSS
but DGN V.
We’ve heard from them that the PFS restrictions won’t have anything to do with essential usage as a definition in it to the restrictions. So commission
question to you in PFS restrictions? Will you have non essential usage restrictions there in as you committed to doing on reach and CLP?
Parallel there’ll be one priority over time in CLP and another end reach don’t have as much information on the form that these reviews will take? Will it be co decision?
Or will it be comitology? Lots of rumours out there has to be said. But the EP does have to play its role as CO legislator in these reviews. And then finally, the roadmap, the restriction roadmap
or we’ve had a recent publication, a banning concerning elements by 2030. That’s going to be a key tool.
But what about the implementation of that roadmap? If you look at the deadlines,
and
for these group restrictions to be brought in, will that allow us to be for all of that to be implemented in the deadlines set? Renew.
Thank you, Pascal and welcome to our guests. I’m really happy that our honourable guests mica paid us visit to Brussels. I think that we are all impatiently waiting to know who will be the next head of the agency and will help us to translate the vision for safe and sustainable chemicals into reality. Now recently, the Commission published the already mentioned roadmap for restoration of targeted substances and vice president Timmermans miss that action will be taken during the mandate of this commission. And actually, you know, even having talked to the industry, the users of chemicals are highly welcoming drama because it gives them kind of a list of chemicals to look at and start substituting Nevertheless, the roadmap itself is not a guarantee of an extension of generic approach and of a swift increase of the protection levels. What I think we need is a commitment in regards of timing for delivery of each restriction plan and an allocation of resources really, without having sufficient resources. Nikah it’s not going to happen. So when it comes to the P FAS, the dossier from ex members is expected to to be submitted in January 23. Now I’m wondering if there is a possibility within a car to speed up the process in the committee’s Because indeed, as I said, these are this is something where every day, we are getting more and more contaminated. And these chemicals are just building up up in the food chain. So the faster we act, the more protection we have unless cancer.
Second mode, would you improve in terms of the restriction and authorization procedures? And to the commission? Well, we have to act on on hazardous chemicals. This is obviously very clear. And I think now with this situation, yes, we need to keep on looking on the energy transition aspect on the security aspect.
But we have to keep an eye also on the safety aspect and on the circular economy. And I think it’s important to have the all the criteria together because if we split them we might venture and invest companies might invest into fall substitute that will create even more problems. So I think we need to keep an eye on both. But
can you therefore guarantee that the commission and your DJs are really standing behind the level of ambition as it was expressed in the CSS and that it’s translated into the reach of phone, but also specifically
On the
essential use because there’s some rumours that there might be also introduction of saved views that are next together with essentially us now, is it true? Can you comment in any way of that? And what’s the point of introducing the essential use when you have saved views, which could be a massive loophole? Thank you very much.
Thank you, we move to the green superpowers.
Thank you, Chair and thank you for being here to commission and a QA. Martin has already asked some of the questions which I had jotted down. So I will just move to the ones that where I am not sure whether there have been really asked, Can the commission confirm that there is no delay for a seen at the moment, at least concerning the reach revision proposal, because it’s expected in December 22. But we have seen numerous delays on Green Deal legislative actions, and therefore I would be very interested to know whether this is still on the list for December. And also, Vice President Timmermans committed that action will be taking on during the Commission’s mandate on the restrictions roadmap. So I wondering when


we will actually say see the first mandate for restriction and I would be very grateful for having more than just a year, but rather a bit more precise. Because in the roadmap texts, it’s only a years but let’s take the year 2024. For maybe some of us, it would be interesting to know whether we see it in January or whether it will be under under next mandate of the parliament and also of the commission. Concerning the PFAs. I was attending part of the HBM for EU Conference, which took place a couple of weeks ago, where we had have seen that P FAS were already present in children’s blood and I was wondering what kind of action is the commission planning to take in order to find out more about the current level of pollution in humans but also in the environment? There’s a lot of things we still do not know we have seen several sites all over the EU where there is PFS contamination of soil and also of groundwater and surface water. Is there a special programme being planned in order to find out more about the contamination? And are they funds being attributed to the remediation of these sites, as there is a lot of drinking water of Europeans being in danger. Thank you.
Thank you before moving to the next speaker, I will formally open under catch the eye sessions or put your name on the list either in the room or electronically.
Then we move to ID there is no speaker for ID so we move to ECR we are supposed to have empirical Fiocchi. That is he’s late so we move to the left and as a GM.
Thank you. Well, Pascal.
Thank you, Pascal. I’d like to thank EPA for this proposal for a PFS ban
and to deal with these hazardous materials, but it’s a concern that the commission is leaving this back door open for essential use.
We need to make sure that these hazardous substances cannot get into our bodies and into the environment. They’d have to be banned.
And we have to do that as quickly as possible.
I don’t understand how these very hazy hazardous materials are still being used in all different types of products, even food packaging that has to come to an end not just in Europe but worldwide.
In the chemical strategy, it says that the commission is going to make sure that they cannot be used in the EU these elements but since
it’s just we’ve just been talking in circles since
What about hazardous pesticides and other chemical substances? What is that what is the deadline? What are the timetable going to be when we’re going to have this PFS ban? And also when it comes to the production of these and export of them not just inputs
CLP reach reviews there the EP has to have its full say
these essential changes which are of extreme importance. For for the Green Deal it can’t this cannot be left to people deciding behind closed doors. Can you
promises commission
that this will go through the ordinary legislative procedure. Finally commission and Ecker
I know that you know what’s happening with three M in Flanders risk responsibility for
taking for dealing with the PFS issue are in and around Antwerp.
They’re just denying the fact that there is a health emergency
commission eka. What can you do just to deal with all these lies? Thank you.
Thank you. So as there is only one speaker for the catch the eye we are going to merge the two sessions. We start with some mature for the greens.
Thank you.
Thank you,
Chair, obviously all puffers
hazardous for our health. What we’ve seen in Antwerp, that’s one of the biggest health emergencies. We’ve seen this century. We were talking about a complete ban in Europe.
But that will will that be enough to deal with future scandals? I don’t think so. We need to have the burden of proof changed.
Companies will have to show
that what they’re producing is safe before they can place them on the market.
And we’d also like a circularity test because sometimes material is reused
PFAs can get into the environment that way they stay there and they would then they would fail the test. So eka can you support this this test approach Thank you
Okay, so we try to reach peak of your key for ECR. And also a message to a better reserved by SPRI key for EPP is not connected.
If you want to have one additional voice from dpps right now.
Okay, so we move now to the answers to the question. So the three of you I have to you to decide on the order.
Well, thank you. Thank you very much President and thanks to the Honourable members for the thought provoking and very constructive questions, which I think are extremely valuable in the context of this discussion. And I think that today’s debate indeed shows the strong commitment of the commission to have a full and open discussion with the relevant committees and instances of the European Parliament on the important issues raised by the revision of the CLP and reach and of course, when the commission comes forward with a the the implementing legal texts to take this forward, we will be based too clearly, on our treaty prerogatives, on the issues of substance that have been raised, Mr. Luiza on the question of
how we see the concept of the central use, and this is very much at the heart of what we’re seeking to achieve in the revision of region in particular combined with the
DE JANEIRO generic approach being extended to a much larger range of hazardous substances than is the case today. And


the criteria that we are considering in relation to essential use are things which are either critical for society, or necessary for health and safety, and for which there is no alternative, no viable substitute. So there’s the broad terms in which we are conducting this discussion. And we had a very productive workshop a few months, a few weeks ago, where over 600 participants were able to from across the spectrum of the stakeholder community to take us further into these topics.
I strongly agree with Mrs. Elena’s point about the need for our work in this area, not only to look at the potential costs and consequences for the industry, recognising of course that we have a strong interest in maintaining smooth functioning of the internal market and a strong and competitor
to chemicals industry in the European Union. But it is indeed a challenge that sometimes the potential negative
impacts in terms of health and public health and the environment are more difficult to quantify, but are nevertheless a vital part of the overall assessment of the cost benefit of what we’re trying to achieve. And so the emphasis that she puts on the cost of repairing the damage from the uncontrolled use of,
of hazardous chemicals is extremely well made. And maybe I wasn’t clear, in my reference to the to the PFOs. Specifically, it was not that I do not see the essential use concept being a part of our future policy in this area, it’s just that we do not yet have pieces within the general approach and therefore not yet subject to to this concept of essential use.
Or Mr. Hastings questions. I mean, certainly, I am
ready to confirm that the Commission remains committed to achieving a high level of ambition in the implementation of the chemical strategy for sustainability. And the point that he makes about the need for the authorization procedures to take sort of broad context including on issues like circularity is also well made.
The issue of safe use is concept which already I think, fingers in some of our thematic and horizontal legislation, but certainly is not a pretext for diminishing the level of protection for the
for the public health and environmental consequences of the controlled use of hazardous substances for which the context of essential use is extremely important.
Mrs. Polis asked her questions about the timing of adoption of the Reach regulation. And I confirmed that the date that we have in our mind at the moment is the is December 2022. But as she also rightly says,
Our experience is that sometimes the internal discussions and in particular, the preparation of our impact assessment, which needs to go on many
inputs from consultants and others can take a little bit more time. And so I do not exclude that we push back into the beginning of 2023. But But I think that when the the the political objective remains very clearly that the Commission under the present mandate should certainly put forward proposals in good time for the council deliberation in the into institutional process. I just take the advantage also of the question that you raised on on the monitoring of the potential effects on humans of some of the, the the hazardous chemicals that we’re discussing, I just happy to mention the result of a recent horizon 2020 research and innovation programme, specifically on human bio monitoring, which was published in April of this year, the HBM. For you project, which is indeed, produced a lot of very valuable data and information on chemical occurrences in humans that are Europe wide scale, and in particular, on exposure to phthalates fevers beset by phenols, flame retardants, and led, which were found in many
parts of the population, which I think clearly confirms the need to ban these substances from Con consumer goods.
So I think that’s many of the questions, perhaps just on
Mrs. Hudson camps question I understood about also the question of banning exports of substances that are banned within the European Union, that is something to which we are committed in the strategy. And we are presently considering what would be the best legal vehicle to take that forward? I think I’ve answered some of the questions. But the questions in particular on PFAs more specifically, and on the roadmap that I had to post and anything else, of course, thanks.
Yes, thank you. I mean, I would like to come back on the on the question for Mrs. Powers, but also others on how we are actually going to sort of implement the roadmap. Will there be delays? I think it’s fair to say I can reassure you that I mean, it’s a it’s an ongoing it’s an ongoing process. We are actually sending on a constant basis mandates to ACA, I mean, most most recently, we have one on
integration version of for PVC. We have the famous microplastics one which is close to close to it.
option one, we have one medium chain, chlorinated paraffin. So I think it’s a constant process. And as as explained, we have I think what was important, but we wanted to show you that we have this roadmap, which clearly spelled out calendar, which stretches in the lead all the way until 2030. But based on, on priorities on where the most immediate need for action is that we actually have a clearer, clearer perspective on this. So I think it’s important to underline, I would also like to come back on the point, which I think was quite important with federalism made on the on the point that chemicals needed for the overall transition. I think this is of course, part of the of the of the of the overall consideration when you also look at, at substitution at the wider picture of the green and
green transition from a book from a broader perspective. And that’s why we also developing the transition pathway to make sure that you have this board perspective with all the different requirements, because of course, they are and rightly so, I mean, they are many challenges, to which industry needs to adapt and where industry needs to profoundly transform. And I think this is a relevant, relevant aspect which which was which was mentioned. And on just maybe on I mean, I think FIFA has also we will put in the on the on the most substantial work, I think we can hear from from from ACCA, which is to to avoid some content may be unnecessarily based on the essential youth consequent papers. I mean, at the moment. We know i mean this, this will be a
restriction under the under the current under the current process. And there, it’s actually up to member states to come forward the moment to say whether they want to include the concept of consent of the central US or not, I think it’s quite clear that if we’re talking about papers in firefighting foams, in particular uses where you don’t have any substitution, I think we will probably all come to the conclusion that if you can’t extinguish electric battery, you would probably you introduce this concept here. But this is basically I mean something which will then be your suggestion when I mean this member states have started this process, what they how they want to take this is this forward. I think we all agree that I mean, as I said before, I’m


very persistent, very dangerous, and that we might want me to make sure that they are limited in intimidated, not all possible applications, but maybe I’ll pass the frozen to if you still have time, just for one or two pages and from echo on the actual process of the work on Pcell FIFA.
Yes, thank you very much. And also to respond to the question of how quickly can we provide the opinion to the commission, of course on this very important file? Will you recognise, of course that this is important to to make sure that the advice is at the commission and also for the scrutiny of the parliament in a way that is not only speedily but it is also very well
developed.
In the sense just to say how the process works. The proposal for firefighting foams restriction has been
published in February, we have done open to public consultation, which will take us six months, in order to speed up the work committees are already preparing for their work on the on the opinion making. But of course, after the six months consultation, we have to take into account the comments, we have to look at them. And since this is such a big group of chemicals that we are looking at, we need to do that, of course in a very good way to make sure that the advice that we give to the commission is also very solid in order to take this forward. So I think the speeding up is not so much from how quickly can we provide the opinion but it is much more of the big group of chemicals that we are looking at because we have been working on P FOSS substances over the past decades. Several of them have been restricted, but it is now that we are really catching up with this very wide restriction and really speeding up the risk management in terms of
the scientific advice essential use criteria we do not have. So how do we look at the different applications? We look indeed at whether alternatives are available, but also how quickly can these alternatives be put in place?
And actually, we have found that there are alternatives in many sectors. In some sectors, like in the petrochemical industry, where you have flammable liquids and sometimes mixtures of flammable liquids. And when you have installations under this vaso directive, that’s where it is more complicated and where maybe some more time it will be needed to find the right alternatives. But that is all looked at on a scientific basis in order to provide the best possible advice of how to phase out can happen. Some of them can happen directly and others will take a little bit more time.
Finally, there was a question on what I consider school
To improve on restrictions authorizations, well I think some elements have been already mentioned by the colleagues from the commission when we look at authorization, we have been dealing with specific exemptions very detail exemptions one by one that is taking time and resources and perhaps that could be looked at in a broader sense as was already mentioned, we also think that there is possibilities to better ride synergies between the restriction and authorization processes, so to align them better So, these are some of the ideas that we have in this in this framework. And of course, as we said we are supporting the commission to bring this forward thank you
thank you to the three of you. So we are
now at the end of this first exchange of views and of course it’s the start of longer travel together.
Thank you for that and we make a very short break before moving to the next agenda agenda item for you to leave the Room.

[bookmark: Two simple tools to keep track of your l][bookmark: _bookmark220]Two simple tools to keep track of your legislative work
4th May 2022 Good Practice
If you work in an organization dealing with more than a handful of policy issues, it can get hard to keep track of where things are.
A lot of organizations (firms, NGOs, trade associations) keep this information in their heads.
I am not so smart. I just can’t keep track of 5 legislative and policy files at the same time. I am impressed with the many who can. Telepathy and didactic memories are more common than I realised.
There are two tools that will make you and your colleagues lives a lot easier.


The Grid
Alastair Campbell introduced the Grid into Downing Street in 1997. It keeps track of main announcements and initiatives for the next weeks (see link).
[image: ]


Source: Alastair Campbell, Peter Oborne and Simon Walters, Appendix one
I’ve found it a useful tool to adapt for any organization doing more than 3 pieces of work.
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Two simple tools to keep track of your legislative work

It helps ensure that you are not meeting the same person, not releasing two competing press releases on the same day, or hosting an event during a public holiday.
Issue Tracker
When you are working on several proposals/initiatives, you can’t keep in your head what you need to know about all the files. The best way to communicate this information is by crisp issue trackers, updated once a month.
An issue tracker should contain:
1. Background: What’s the file about. What’s driving it.
2. Why you are working on it. Why is the proposal important to you. What is the likely impact. People love to work on issues because of the ‘principle’. Focus only on what’s important and what you can do something about. If you can’t influence it, don’t work on it.
3. State of Play: Where is the file and what are the next steps. Work out by 3-6 months. After that timetables get blurry. Are you working on the Commission adoption stage or legislative stage and what step are you at. The same applies if you are working on a agency procedure and subsequent implementing act, RPS measure, or delegated act.
4. What are your main message/objectives – an aide memoire for when you and your colleagues are speaking with people about your issue(s). Don’t pretend you can memorise speaking points with evidence for more than 3 legislative files at any one time. I defy most people to hold just one file in their head.
5. What you are going to do: Who are you going to meet, events you are hosting, press releases, media events. This is a simple 1-2 month ahead plan. It’s a great way to keep track of progress.
6. Who is leading on the work: Put their name, email, and mobile number down. Useful to have when you are query on a Sunday afternoon.
7. Who are the key people working on the file. It is useful to know who the key officials and politicians working on the file. If you are meeting the same people on multiple proposals you can bundle your meetings together.
8. What type of proposal are you working on. If you are working on ordinary legislative proposal or secondary legislation(implementing act, delegated act, or RPS measure), the process and votes needed are different. Better put down on paper what they are.
Put this down in plain English in around 300-400 clear words. Font 12 please.
Why not to do this
A lot of people don’t like to do this. They think it creates extra work. These people are gifted. They are able to keep a lot of information in their heads and communicate it by telepathy. If you spend 5 minutes a month updating the issue sheet, all your colleagues get to know what they need to know, and they don’t have to call , email, or telepath with you.
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[bookmark: Karma’s only a bitch if you are][bookmark: _bookmark221]Karma’s only a bitch if you are
18th April 2022 Good Practice
One of my first projects in Brussels was to re-launch a report for a client that had pissed off the Commission.
The client, an American outfit, thought what worked in DC worked in Brussels. They launched a report, that criticised the Commission, and found that the report had little traction with the Member States and the Commission’s doors were closed. The sad thing is they were told this was going to happen but went ahead anyway.

[image: ]


631

Karma’s only a bitch if you are



“For every action, there is an equal and opposite reaction”. Newton’s Third Law.
If you choose to pick fights don’t be surprised when the laws of reciprocation come back with a bite.
As politicians and officials are only human, they’ll wait their time and come back and push back with equal enthusiasm. They’ll bide their time, lying in the political weeds, until they get the right chance to exact their reciprocation on those who have done ill of them. I remember one influential S&D MEP who took great relish in cutting dead an initiative that had broad political support, and the support of NGOs and industry, all because one firm had voiced support for the initiative in a private event. Some recent slight by that firm to the MEP was being paid back.
I know of an interest who continues to get a hard time from politicians and regulators. Every chance that comes up, seemingly out of nowhere, a well-aimed regulatory or political shot is fired and hits the mark. When you scratch skin deep, the real reason is clear. Not so long ago, the interest did something that annoyed a lot of people. It embarassed a lot of regulators and politicians, and it got in the press. To this day, the interest finds it hard to say “sorry”. And, for that reason, the political revenge is going to keep on coming and there is nothing that can be done, until the final bit of revenge is extracted.
Trust
There is one key ingredient in how the world really works: Give out trust to get trust back. This operates even for lobbyists.
In the long term, I don’t know of any interest, both for-profit or NGO, that prosper if they are not trusted, and choose to operate outside the mainstream consensus of politicians and officials.
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[bookmark: 3 simple tactics to increase your lobbyi][bookmark: _bookmark222]3 simple tactics to increase your lobbying success by at least 1,000%
17th April 2022 Good Practice




Rabbits caught in headlights
As a lobbyist, you need to see through other people’s eyes, especially the eyes of those whose support you need.
When you can do that, you can understand why other people behave the way they do. When you can convert what you want to say and do into someone one’s perspective, it is likely that they will back you.
It is an easy process to go through and the results are amazing. It helps you to get the right policy or political outcome a lot of the time.
For reasons that are still unclear to me, in Brussels this technique is hardly used.
Instead, most lobbying induces flashbacks to my two years in Hull and nmy uncompleted PhD programme.
A then colleague thought the best means of persuasion was to talk to someone about their doctoral research in linguistics in the Courtroom. The person he was speaking to bore the striking image of a scarred rabbit in the headlights. When a gap in the monologue of post-modernism verbiage abated, the rabbit ran as fast as she could to safety.
I’ve seen similar scenes repeat themselves over the last 25 years. Lobbyists thinking that the best line of persuasion was to emulate an acutistic savant let out the academic cloiseters for their annual field trip to political reality. It is all too common but I’ve never seen it persuade. It seems to persuade supporters but never the real mark – the person making the decision.


A Political One Night Stand


When people give you a free pass of political support, take it and shut up. You don’t need to care why they are supporting you. Politicians and officials have told me they’d support us or oppose us because who was backing us and a lot of other reasons not linked to the issue at hand. Politics can be a tribal game.
Again I have flashbacks to Hull to a good friend who decided to throw away a perfectly simple threesome with two Swedish air hostesses who approached him for a nice evening of consensual debauchery. Whether it was the vibe of pride night or sobriety, he thought the best way to seal the deal was to chat to the two beautiful air hostesses about his doctoral research into the rule of law. Even when reminded by the air hostesses that they were not interested, and only wanted to retire to their hotel room, it was not enough to block the impassioned explanation of an non-Marxist academic. He left alone that night.
Once you have support, bag it, and move on to get more support. You don’t need to know why they are giving you support on a vote. Treat it as a political one night stand, take the support, and don’t try and convert them to your way of seeing things. It’s likely going to lead you to walking away with no support.
If you want to moral, and accept only the right type of support, from fellow believers, you’ll go home alone.


Be Agreeable
Human behaviour is not hard to understand. People move towards what they find agreeable, and away from what they find disagreeable.
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3 simple tactics to increase your lobbying success by at least 1,000%

One of the most successful lobbyists I knew got so much done because he was agreeable. Being agreeable, being able to communicate with officials and officials, and make the complex understood was his secret weapon. It led to doors of Commissioners and Ministers always being open for him.
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[bookmark: 7 models to help you win for the long te][bookmark: _bookmark223]7 models to help you win for the long term
14th April 2022 Good Practice
1. Newton’s Third law of Motion: “For every action there will always be an equal and opposite reaction.”
If you pick up a cat by its tail it is going to try and scratch you. If you start swinging it around by its tail, its going to try and scratch your eyes out.
If you do something disagreeable to a government or politician, they are going to disagreeable to you. If, by accident or design, you go out of your way to annoy, and even piss off, a government or politician, they’ll bite back.
Instead, if you are agreeable, they’ll likely mirror nice behavior.
Too many interests that picking a fight with the very people drafting the proposals and making the decisions is a smart thing. It’s akin to trying to swing a cat over a garden fence.
Over my many years in sunny Brussels, I’ve seen some weird ads in the Politico and FT, or the recent spate of weird tweets by Tech giants, re directed to regulators and politicians that depicted being in bed with the anti-Christ. Each and every time, all it has managed to do is piss the very people off whose support you needed. The law of reciprocity states you’ll get back with equal force what you put in.
Your best bet is to be liked and trusted, and do that consistently for a long time. It helps to do this because, in Europe at least, you are not the negotiating table. You don’t set the rules. Your best hope is that you are seen as agreeable, and the people who are at the negotiating table choose to back you. If you have pissed any one of them off, the chances that anyone is going to annoy their peers is limited to nil.


2. ” To understand is to know what to do” Ludwig Wittgenstein.
You don’t tend to make mistakes when you do something you understand. You tend to make mistakes when you encounter your blind spots. When you are dealing with law and policy making, politicians and officials, most people encounter their blind spot. You likely know lots about your spatiality, your line of work, but if you don’t know about how laws and policies are really made, know the politicians and officials you are dealing with, you are going to make mistakes.


3. Simple not genius
[image: ]
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Albert Einstein listed the 5 ascending levels of cognitive prowess. He thought that Simple beats genius.
You can put a genius forward to make your case in writing or in a meeting, but too often nobody is going to understand anything they say.
Instead try simple, communicate in layman’s English, and be understood.


4. Compound Interest
The most powerful force is dogged incremental constant progress over a very long time frame – compound interest.
In lobbying it brings amazing returns over the long term. Over time, the people who matter respect and trust you, will give you the benefit of the doubt. I worked with the late Tony Long, who set up WWF’s European Policy Office. There was not a door to a Commissioner’s office that was not open. He was trusted across by all political parties.
A high degree of political trust is a daily effort. It needs to be genuine, built on reality, not sound bites and tweets. It can’t be intermittent. You can’t get bored, pull back, and then think you can return with your trust in tact weeks, months, or years later.
The challenge is people get bored easily and when they think people are not noticing, stop the hard work, and even worse, do something out of sync with what they way saying. If you choose to do this, the trust people have you will evaporate very fast. It will take a long time to get back to where you were.


5. How you can easily create trust
It is easy to create and maintain trust.
All you need to do to get their support is to pay attention, listen to your key communities, show them respect, give them meaning, satisfaction and fulfilment. Show that they matter to you. And, you have to go first.
You will be get back whatever you put out there. If you go in with a smile and a good morning, it is likely you are going to the same back. If you go out with disdain, you are going to disdain thrown back at you. And, if you go in with nothingness, that’s what you are likely going to get back.


6. Don’t go in fighting
A lot of people think it makes sense to spend your time fighting the Commission, the Member States and the European Parliament. They think they’ll win.
I don’t think this works, and have never seen it work. It’s not just because I come from N.Ireland.
There is an alternative. Go in positive, go in first, and go in with a real solution that can be co-opted, and be patient and constant. As a rule of thumb, this takes 6-12 months of constant testing by others to see if there are any holes in what you are putting forward, any weak spots.
Most people think investing 6-12 months of their lives to be trusted is too long and too much effort. The alternative is that you are going to spend all your timing fighting people, and knowing that you are not going to win.


7. How to get win-wins
What you want to work to is high political returns, with low risk, over a long duration. You are working for a long term win- win relationship. Few are there, it is a great place to be.
It is easy to get there. To get there all you have to do is understand the way someone’s behaving, you just need to see the world as they see it. And, to get them to change, all you have to do is change how they see the world.
7 models to help you win for the long term
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The secret to long term success is to see through the eyes of other important counterparty groups and make sure that everything you do is structured in a such a way to be win-with them. That’s likely going to be regulators, politicians, your community, customers and NGOs.
When you can see through their eyes of all the groups, and understand their needs, their aspirations, their insecurities and their time horizons, you’ll have no blind spots. And, with no blind spots, you are not going to have any blind spots.

[bookmark: Lessons in Lobbying #19: Follow a system][bookmark: _bookmark224]Lessons in Lobbying #19: Follow a system, not your emotions, when lobbying
10th April 2022 Good Practice
The first thing I ask every new client is what type of proposal they are dealing with and where is the proposal in the adoption process.
I do so for two simple reasons.
First, as soon as you are clear about what type of initiative you are dealing with, the steps and actions you need to take are very clear. I turn to a collection of process charts, checklists and case studies, and can more or less give an accurate diagnosis on the chances of success and the next actions.
Second, the later you step in, the less chance you have to influence events. My Catholic guilt has forced me too many times to say “I can’t help because it is too late in the process”. Fortunately, there are more than enough lobbyists and lawyers to say I am wrong and take on the fight. To date, none have succeeded.
It means there is no one map and approach that works. But, if you have a set of well-tested maps (checklists, process charts, case studies), that have been tried and tested and work, your chance of getting to where you want to be are a lot higher than if you don’t.
A Mechanical Approach
If you really understand the mechanics of how laws and policies are really adopted and passed, you don’t leave things to chance. A lot of people find this mechanical approach dull and prefer a more free-flowing approach, driven by their gut and emotions. With age, I’ve found if you have mechanics perfected, know what to do and when you have a lot more headspace for ‘exciting’ things.
I mainly work on a mix of secondary legislation and ordinary legislation.
The majority of my work is secondary legislation dealing with substance issues.
So, I tend to deal with a lot of ECHA Agency work. This means the work is divided into two stages, the deliberative work in Helsinki, and the adoption work in Brussels. The opinion-making and then the adoption by secondary legislation. Each has its own process, dynamic, and requires different information to be brought to different people at different times.
The steps for a CLP Classification, REACH Restriction, REACH Authorisation, or REACH SHVC Identification, are clear.
The actions you need to take for each of the procedures are as clear. If you want to ignore these steps and right actions, you can’t be surprised if things don’t go your way.
When you are dealing with any CLP or REACH measure, all you are really dealing with is a piece of secondary legislation.
Summary
CLP Classification: Delegated act REACH Restriction: RPS Measure REACH Authorisation: Implementing act
REACH SHV Identification: Implementing act For a list of procedures, please go here.
So, all you have to do for each is turn to a good process chart that spells out all the steps, makes clear all the actions needed, and offers you a clear process map, checklist and case studies of what success and failure look like.
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Be Ahead of the Curve
The only difficulty is that a lot of the material you need to make your case will be needed years before any proposal is made. The timelines to prepare your case, and create the right evidence, are often too short to bring new and pertinent evidence to the table. So, this requires that you are constantly attentive to new scientific developments and political winds, and are on alert, and ready to prepare your case when the winds change. If you wait until a proposal is made public, you are likely too late.
The same goes for ordinary legislation. The steps in the ideation, adoption and legislative passage of a proposal are well laid out. The actions you need to take are well known, if not often practised.
The direction of travel is locked in early on. It is possible to insert or derail but is very difficult. If you have the resources to pull this off.
The Key Steps Are Not Public
Just as with a recipe, the adoption of legislative proposals follows a number of steps. Those steps are particular for each and every recipe, and the steps for the adoption of each type of law are more or less the same. There will be variations. The politics and the issue and of course the votes for her against the proposal well to some degree rather be different. But, what is not different, are the steps that happen. The steps for an implementing act, delegated act, RPS Measure, or ordinary legislation, are different. The actions you need to take and when are not the same.
What is clear when you look at the anatomy of a legislative proposal from ideation, adoption and political agreement, the public steps are a small part of the overall process.
It is like looking at the skeleton of a human being and proclaiming the bones as a living breathing human. But that skeleton misses the sinews, nerves, blood, muscles, and organs, let alone the soul of life itself of a fully functioning sentient human being.
Too much lobbying and campaigning proceed as if the skeleton is everything. And, as such misses out and all but the most important steps and the actions that you can take to influence the process.
The one reason to Lobby
Lest we forget, the purpose of lobbying is so that your client can influence the final outcome of the policy and law. It is not, as so many seem to think, an opportunity for bellybutton gazing, the healing and gnashing of teeth in marathon internal meetings. Your sole objective should be to ensure that the final policy or law put onto the statute books/Official Journal, is the one that you want.
Those minded for aspirations for perfection on this political Earth, should perhaps seek a more spiritual vocation of a think tank, University cloister, or a take a vow of political celibacy and become a Party activist. There the torments of this political world can be dealt with by political recitations of faith, or in the privacy of one’s own room, political self-flagellation. But if you are minded to do this, you should at all costs avoid entering the world of lobbying. The disappointments will be too much for you.
One Challenge
There is only one challenge. Few of the key steps are public. And, more importantly, the small windows of opportunity that you have to influence the direction of travel are often not public. But, if you don’t know the real steps in the first place, it is going to be hard to find out what actions you need to take or have any real influence.
If you do follow this approach, your chances of embracing success are high. It is an approach that time, persistence and self- realism.
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[bookmark: How Is the RSB Dealing with the Commissi][bookmark: _bookmark225]How Is the RSB Dealing with the Commission’s Draft Impact Assessments in 2022
7th April 2022 Better Regulation


Since the start of 2022, the RSB has provided 13 opinions on 12 legislative proposals and one set of Guidelines.
You only get to see the Opinions of The Regulatory Scrutiny Board when the Commission proposal is adopted and published.


Summary
1 st Submission, Positive Opinion: 2 (1,7)
1st Submissions, Positive Opinion with Reservations: 2 (3,12)
2nd Submission, Positive Opinion with Reservations: 6 (3,4,5,6,9,13) Double Negative Opinion: 3 (8,10,11)
A deeper look
Just under 25% of the Commission’s main proposals have been rejected twice by the RSB as not meeting the quality standards the Commission imposes on itself.
Another 46% get approved the second time around with reservations. Only 15% sail through with a positive opinion with no reservations.
The constant knockbacks must be stressing the Commission’s tight legislative timetable.


Double Negative Opinions
The Commission can adopt a proposal even if it is has a double negative opinion.
They add the following Conclusion: “The Board’s opinion is in principle final. The DG should seek political guidance on whether, and under which conditions, this initiative may proceed further.”
In all 3 cases, the political leadership of the Commission has taken a conscious choice and tabled a proposal that, on the face of it, fails to meet the basic Better Regulation quality criteria the Commission seeks to abide by.
As you only have access to an RSB Opinion once a proposal is adopted, it is unclear if any double negative opinions led to proposals being withdrawn. If you know, please let me know.


Opinions for proposals tabled adopted in 2022
1. Opinion on the Regulation on substances that deplete the ozone layer (link)
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Proposal Published: 5 April 2022
Opinion: 2 July 2021
Submitted to RSB: 2 June 2021 Date of RSB meeting: 30 June 2021 Opinion: Positive

2. Opinion on the Regulation on fluorinated greenhouse gases (link)
Proposal Published: 5 April 2022
Opinion: 25 February 2022
Submitted to RSB: 8 February 2022 Date of RSB meeting: Written Procedure
Opinion: 2nd Opinion: Positive with reservations


3. Opinion on the Industrial Emissions Directive (link)
Proposal Published: 5 April 2022
Opinion: 25 February 2022
Submitted to RSB: 10 November 2021 Date of RSB meeting: 8 December 2021 Opinion: Positive Opinion with reservations

4. Opinion on Construction Products (link)
Proposal Published: 30 March 2022
Opinion: 16 January 2022
Submitted to RSB: 16 December 2021 Date of RSB meeting: Written Procedure
Opinion: 2nd Opinion. Positive Opinion with reservations


5. Opinion Eco-design requirements for sustainable products (link)
Proposal Published: 30 March 2022
Opinion: 21 January 2022
Submitted to RSB: 10 December 2021 Date of RSB meeting: Written Procedure
How Is the RSB Dealing with the Commission’s Draft Impact Assessments in 2022
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Opinion: 2nd Opinion. Positive Opinion with reservations


6. Opinion on Green Claims (link)
Proposal Published: 30 March 2022
Opinion: 17 September 2021
Submitted to RSB: 4 August 2021
Date of RSB meeting: Written Procedure
Opinion: 2nd Opinion. Positive Opinion with reservations


7. Proposal on settlement discipline (link)


Proposal Published: 16 March 2022
Opinion: 29 October 2021
Submitted to RSB: 29 September 2021 Date of RSB meeting: 27 October 2021 Opinion: Positive

8. Opinion on combatting violence against women and domestic violence (link)
Proposal Published: 8 March 2022 Opinion:
Submitted to RSB: 1st submission 15 September 2021, 2nd submission 1 December 2021 Date of RSB meeting: 1st meeting 13 October 2021, Written Procedure
Opinion: 2nd opinion: Negative




9. Opinion on the Data Act (link)
Proposal Published: 23 February 2022
Opinion: 21 January 2022
Submitted to RSB: 1st submission 29 September 2021, 2nd submission 13 December 2021 Date of RSB meeting: 1st meeting 7 October 2021, 2nd Written Procedure
Opinion 2nd opinion: Positive with reservations




10. Opinion on Corporate Sustainability Due Diligence (link)
Proposal Published: 23 February 2022
Opinion: 26 November 2021
Submitted to RSB: 1st 9 April 2021, 2nd 8 November 2021
Date of RSB meeting: 5 May 2021, negative opinion 7 May 2021, Written Procedure Opinion: Overall 2nd opinion: Negative



11. Opinion on Union Secure Connectivity (link)
Proposal Published: 15 February 2022
Opinion: 12 January 2022
Submitted to RSB: 1st 11 October 2021, 2nd 20 December 2021 Date of RSB meeting: Not known, Written Procedure
Opinion: 1st Negative Opinion 12 November 2021, negative opinion Overall 2nd opinion: NEGATIVE



12. Opinion  State aid for climate, environmental protection and energy 2022 (link)

Proposal Published: 27 January 2022
Opinion: 18 October 2021
Submitted to RSB: 15 September 2021 Date of RSB meeting: 13 October 2021 Opinion: Positive with Reservations

13: Opinion on EU Drugs Agency (link)
Proposal Published: 12 January 2022
Opinion: 12 May 2021
Submitted to RSB: 14 April 2021
Date of RSB meeting: Written Procedure
Opinion: Overall 2nd opinion: Positive with Reservations


Observations
· Not all major legislation benefited from an impact assessment and scrutiny from the RSB. For example, the Chips Act (8 February 2022) has no IA /RSB Opinion.
· The quality of the paperwork published varies considerably. Some Impact Assessment Reports provide useful notes on the work of IISG and others none.
· The quality of the Impact Assessments varies a lot.
· When there is a double negative opinion, the College has gone on to adopt the proposal.
· The RSB Opinions and the Impact Assessment Report are treasure troves of useful information. They detail the strengths and weaknesses of the Services thinking. I can understand why the Commission doesn’t want the RSB Opinions public, otherwise, people may read back the same points to the Cabinets and Commissioners during Inter- Service Consultation.
· The speed of adoption from 2nd approval to the College’s adoption for the Data Act is fast (item 9).
· It would be useful to know how many people in the Services and Cabinets during Inter-Service Consultation, and then the Commissioners, turn to and read the RSB’s opinions when deliberating on new proposals.

[bookmark: If you only want to meet people who agre][bookmark: _bookmark226]If you only want to meet people who agree with you stop lobbying, and join a cult
6th April 2022 Good Practice
A lot of lobbyists only want to meet politicians, officials, and interests who already agree with them. I don’t understand this.
If you want to live in a world where people only say sweet nothings to you, you need to join a cult of fellow believers. They’ll tell you everything you want to hear, and often for a reasonable price. Brussels is full of meeting places for meetings of every type of belief.
The only problem is this approach is bound to lead to political defat.
I think the best thing to do is to focus on people who don’t necessarily agree with you, and sometime are against you. All it requires you to do is to listen to why they don’t agree with. Maybe you have a really bad reputation .Sometimes you can clear it up. A good job, a misunderstanding from the past cleared up.
Maybe you deserve the bad reputation. Suck it up and hear it. If you don’t hear it you won’t understand that opinion is probably widely held.
Too many just want to speak with friendly faces, fellow believers. What they forget is that most politicians, officials, and key influencers are agnostics, non-believers, or followers of a different faith.
So, if you want to hibernate in a comfy echo chamber of friendly white noise, jut don’t get surprised when political defeat knocks on your door.
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[bookmark: A two years 4 months review of the Von d][bookmark: _bookmark227]A two years 4 months review of the Von der Leyen Commission – The Green Deal
4th April 2022 Environment


The von der Leyen Commission took office on Saturday 1 December 2019.
On 11 December 2019, the Commission adopted an ambitious European Green Deal.
Even before the Commission took office, it seemed clear that the von der Leyen Commission would be a Green Commission. The President’s Political Guidelines made that clear enough. The Green Deal is the first priority.
Even if this agenda was a necessary concession to secure her appointment as President by the EP, President von der Leyen’s Commission is the Greenest I have know. It has an air of French determinism, even if the Green Deal’s intellectual origins come from the USA.
I remember at the time many thought that I was making up ‘green plans in the pipeline’. My imagination was never creative enough. I just read the non-papers, public documents, and concessions made to the EP to secure confirmation. Even if the writing was on the wall, many choose not to see it.
So, coming up to two and half years in, it could be useful to look at where things are at.
I am looking at my personal Green Deal initiative tracker. It contains around 290 initiatives. This is a mix of ordinary and secondary legislative proposals, and many more non-legislative initiatives (strategies, policy statements, global agreements, reviews, action plans and lots of Communications).
Many sectors of the economy and society will be impacted if the package of measures is adopted and implemented. If the EU’s dreadful record on implementation and enforcement of environmental law is anything to go by, the real-world impacts are going to be less than planned for.
Many of the proposals are revisions of existing legislation on the books. Some plan radical overhauls of the existing framework, but many are technical updates and upgrades. More incremental improvements to the existing order, than the genuine revolution given off by Commission Press Statements.
Some environmental NGOs have wised up to the gap between the political statements of the Commission – both in public and in private – and what they manage to propose.
There is nothing mysterious about the Green Deal list. It is hiding in plain sight. The Green Deal Initiatives can be tracked by following the Commission’s Annual Work Programme, and the College of Commissioner’s meeting minutes, and adopted Communications. Cross-referencing with Have Your Say and legislative tracker will give you an accurate picture of what’s in the pipeline.
I realise this all requires reading. And, I realise reading is unfashionable. But, most of the information is hiding in plain site. I look to chunk things down to the strategies the Commission’s rolled out:
· Climate ambition
· Industrial Strategy
· Circular Economy
· Sustainable and smart mobility
· Farm to Form
· Biodiversity Strategy
· Chemical Strategy
· Offshore Strategy
· Methane Strategy
· Renovation Wave
· Hydrogen Strategy
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· Energy Integration Strategy
· Just Transition
There is some overlap on what some of the initiatives are asking for and the Commission are now combining initiatives together.
What is interesting is that the Commission is more or less on track with delivering their proposals on time, give or take a few months. This is coming at a tremendous cost of physical burnout of good staff tasked with preparing proposals under short timetables. This is perhaps a reflection that the political leadership of the Commission is unaware of the sheer volume of work required to prepared a strong legislative proposal. In my experience, this takes at least 2 years of deliberation, preferably 3 years. My experience of air quality legislation was that the Commission’s 3 year preparation of new air quality legislation was core to securing sensitive political files fast political adoption.
And when it comes to legislative proposals, the EP and Council are, more or less, passing the proposals unscathed on the fundamentals. What the Commission can put out the door, the Council and EP can agree to within 18 months.
Those who thought I was making up the Green Deal back in December 2019 still can’t quite believe it is happening and I think hope it will just disappear. I fear they will be disappointed. At the end of the day, it is backed by most EU leaders and MEPs.
The real unknown is whether this Commission will use the principle of political discontinuity and apply the May 2023 cut off for new legislative proposals. If they do, it will be curious to see how many Green Deal proposals in development will be tabled under this Commission, or whether they will have to wait for the first work programme of the new Commission in December 2024.
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[bookmark: Lessons in Lobbying #18: What do you nee][bookmark: _bookmark228]Lessons in Lobbying #18: What do you need to do when the proposal comes out the door?
4th April 2022 Good Practice
Once a Commission proposal is published, you need to focus on getting the Council and European Parliament to back your preferred position.
You have a limited window of opportunity to influence decisions of Ministers and MEPs. Once they have reached agreement on an issue it is hard for them them to walk back on even an informal agreement.
Your focus must not be inward focused. By that I mean, you should not spend a lot of time in internal discussion groups fine tuning positions and amendments. It is all too common for an organization, both for and not for profit, to be so focused on getting their position agreed to internally that they miss the key opportunities to influence political decisions.
You need to realise that you are involved in influencing legislation, where you have no formal seat at the table. Your only capacity to influence decisions is by tabling convincing public policy and legislative solutions.


David v Goliath


Fortune favors the agile, bold and swift.
If you can come to table on day 1 after the Commission tables their proposal, with a clear solution, and practical amendments, you will mark yourself out from most.
If you can knock on the doors of the right people, at the right time, with the right evidence and solutions, your chances of influencing decisions are increased.
This does not take a great deal of time and resources. It take a great deal of focus to have well crafted positions, solutions, and legislative text/amendments available early on to hand over when needed.
You’ll see from the case study of the Batteries legislation revision, that there was no surprise change was likely to happen. Any one who was prudent would be ready to go with solutions by early-mid 2019.
The you could have the network inside the Commission, EP and Council (in Brussels and the national capitals) to champion your position.
You’ll need to have a good network in the Commission, within both the Inter Service Steering Group (ISSG), Inter-Service Consultation Cabinet leads, and the lead Task Force of services taking the lead. You’ll be bringing sound public policy solutions and legal solutions to the table. If you have a good network, you’ll have access to draft text at an early stage, and you’ll likely be sounded out for viable solutions.
If you know the timetable for adoption, both within the Commission, but also the EP and Council, you’ll know when to step in both in Brussels and in the national capitals, to bring your case to the table. And, often, you’ll realize that the best way to bring about support is to get others to make the case for you.
You need to step in early. You can’t be hanging around in internal near academic discussions about some ideal text. Once the machinery starts, your chances to influence become ever less as time progresses. If you miss the Commission’s adoption process (which I would not advise), you have often only have a few months before political alignment within the EP and the Council are firmed up. As a rule of thumb, you have 2 months to get your issue taken up.
You’ll see from the ebbs and flows of the exchange between the EP and the Council, positions get firmed up quickly. Once


648


your issue is agreed to by either the EP or the Council, your chances of getting either side to reverse position is limited.
At the hear of the process if the Commission. A small team inside the Commission will be in charge of the preparation of the file, getting the proposal adopted by the Commission, and then having that proposal backed , as much in tact as possible, by the Council and the EP. They’ll work with both the EP and Council to prepare non-papers and compromise text. Your work will be a lot easier if you have a good working relationship with the Commission’s negotiating team.


Case Study


Below I have chunked down the steps involved in the adoption of the ongoing of the revised batteries proposal.
Revision of on the proposal for a regulation of the European Parliament and of the Council concerning batteries and waste batteries, repealing Directive 2006/66/EC and amending Regulation (EU) No 2019/1020)
Legislative Process: Ordinary Legislative Procedure (co-decision) Proposal drafted by a Taskforce from DG GROW and ENV
1. 9 April 2019: Evaluation of the Batteries Directive (link)
2. June 2019: First round of consultations by DG GROW
3. 16 July 2019: Political Guidelines for the next Commission (link)
4. November 2019: First round of consultations by DG GROW
5. 1 December 2019: European Commission take office
6. December 2019: Cabinet political decision on a single legal instrument would be replacing the Batteries Directive
7. 11 December 2019: The European Green Deal Communication (link). Calls for “Legislation on batteries in support of the Strategic Action Plan on Batteries and the circular economy with an indicative timetable of June 2020).
8. 29 January 2020: European Commission Work Programme , Annex II, Item 9, Revision of the EU Battery Directive
9. February 2020: First meeting of Inter Service Steering Group (ISSG[1]).
10. February 2020: Second round of consultations
11. 18 March 2020: RSB Upstream meeting
12. May: Second round of consultations
13. 28 May 2020: Inception Impact Assessment feedback open
14. 9 July 2020: Inception Impact Assessment feedback closed
15. 22 July 2020: Regulatory Scrutiny Board (RSB) meet
16. 24 July 2020: Regulatory Scrutiny Board (RSB) deliver a negative opinion on a draft of the Impact Assessment
17. 18 September 2020: RSB positive opinion with reservation on a revised draft of the Impact Assessment
18. November 2020: Inter-Service Consultation
19. 10 December 2020: Proposal for a REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE
COUNCIL concerning batteries and waste batteries, repealing Directive 2006/66/EC and amending Regulation (EU) No 2019/1020 (link)
20. 10 December 2020: Feedback on proposal open
21. 11 December 2020: Proposal transmitted to Council and European Parliament
22. 11 December 2020: Presentation by Commissioner Sinkevičius of the Commission proposal for a Regulation to revise and repeal the current directive on batteries to Environment Committee
23. 14 December 2020: Working Party on the Environment (WPE) examine proposal
24. 17 December 2020: The Commission presented its proposal at the Environment Council. Council welcome proposal.
25. 7-8 January 2021:WPE – Impact Assessment presented by the Commission, discussion on Sustainability and safety requirements
26. 13 January 2021: Proposal presented Working Party on Competitiveness and Growth (Industry)
27. 18 January 2021: WPE discussion on Sustainability and safety requirements, Procedure for amending restrictions on hazardous substances
28. 19 January 2021: WPE discussion Labelling and information requirements
29. 19 January 2021: EP Associated Committee ITRE Rapporteur appointed
30. 2 February 2021: WPE discussion on End-of-Life management of batteries
31. 11 February 2021: EP Associated Committee IMCO Rapporteur appointed
32. 12 February 2021: WPE discussion on End-of-Life management of batteries
33. 15 February 2021: WPE analysis on End-of-Life management of batteries
34. 19 February 202: WPE analysis on End-of-Life management of batteries
35. 24 February 2021: Committee for Opinion TRAN Rapporteur appointed
36. 1 March 2021: Feedback on proposal closed
37. 1 March 2021: WPE analysis of the legal basis of the proposal
Lessons in Lobbying #18: What do you need to do when the proposal comes out the door?
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38. 1 March 2021: EP Environment Committee Rapporteur and Shadows appointed
39. 15 March 2021: WPE analysis the Electronic exchange of information
40. 18 March 2021: Informal videoconference of Environment Ministers orientation debate
41. 22 March 2021: WPE analysis conformity of batteries
42. 29 March 2021: WPE analysis of economic operators, market surveillance
43. 13 April 2021: WPE concluded first reading concludes with General Provisions and Final Provisions
44. 20 April 2021: WPE discussion on Presidency non-paper on Chapter II
45. 21 April 2021: WPE discussion on Presidency non-paper on cross-cutting approach to batteries of light means of transport.
46. 27 April 2021: WPE Presidency non-paper on Chapter VII
47. 28 April 2021: WPE Presidency non-paper on Chapter VII
48. 29 April 2021: EP Conference of the Presidents assign lead to ENV Committee
49. 6 May 2021: WPE Presidency non-paper on Chapter VII
50. 11 May 2021: WPE Presidency non-paper on Chapter VII
51. 20 May 2021: WPE Presidency non-paper on Chapter VII
52. 26 May 2021: WPE further discussed Chapter VII, Commission presentation on EPR
53. 10 June 2021: Environment Council Exchange of Views
54. 15 September 2021: Draft Report by Rapporteur
55. 11 October 2021: EP ENV Committee debate
56. 21 October 2021: EP ENV Committee Deadline for Amendments
57. 27 October 2021: Presidency present compromise text
58. 20 December 2021: Environment Council Exchange of Views
59. 18 January 2022: Council experts of the Working Party on the Environment
60. 25 January 2022: Council experts of the Working Party on the Environment
61. 1 February 2022: Council experts of the Working Party on the Environment
62. 8 February 2022: Council experts of the Working Party on the Environment
63. 10 February 2022: Vote in Committee, first reading, adopted. 74 votes in favour, 8 against and 5 abstentions
64. 15 February 2022: Council experts of the Working Party on the Environment
65. 22 February 2022: Committee report tabled for plenary, 1st reading
66. 28 February 2022: Council experts of the Working Party on the Environment
67. 2 -4 March 2022: Coreper consulted by Presidency on scope, process for restriction
68. 2 March 2022: Deadline for Amendments for Plenary
69. 4 March 2022: Council experts of the Working Party on the Environment
70. 9 March 2022: Debate in Parliament
71. 10 March 2022: Vote in Plenary, 584 votes in favour, 67 against and 40 abstentions.
72. 11 March 2022: Presidency submit draft compromise to Coreper for approval
73. 17 March 2022: Environment Council adopt General Approach
74. 6 April 2022: Council’s Working Party on the Environment (WPE) prepare for first trilogue
75. 20 April 2022: First trilogue
Checklist
Once a proposal is published, this is my checklist:
· Agree a response and have amendment text. This can’t take more than 2 weeks.
· Execute your pre-prepared lobby plan.
· Issue a press statement – Optional
· Issue a flash summary to your members/supporters
· Submit to the 4 week Feedback Process
· Review the opinion of the RSB (published at the same time as adoption) for evidence to support your position
· Schedule meeting with key MEPs : Rapporteur/Shadow lead Committee / Opinion Committee
· Schedule meetings with Perm Rep attaches and concurrently with file lead in national capitals
· Find out schedule of Working Party’s schedule for exchange on Articles.
· Keep track of exchange of discussions in the Working Party. Note that once agreement reached on an issue, walking back on it is hard.
· Keep track on the exchange of non-papers by the Commission Services
· Keep track on EP or Council Legal Service Opinions. They can be critical
· Meet with EP Group Advisers
· Meet with Commission negotiating team (HoU, dossier lead), & Sec Gen
· Meet with key MEPs
· Meet with Perm Reps
· Obtain a copy of the 4-column document
· Shadow meetings of the lead/opinion committee
· Shadow meetings of Political Groups
· Shadow meetings of the Working group
· Shadow meetings of COREPER
· Synchronize your relations with national governments in national capitals/Brussels
· Harness political relationships in national capitals with key decision makers in government


· Harness political relationships in national capitals with key decision makers in Parliament
· Know who in the EP, Council, and national capitals are the ‘real decision’ makers on this issue
· Adapt your language to persuade the ‘real decision’ makers
· Make sure all your people are on the ‘same message’ and report back
· Have a rolling 1-2 month plan of delivery and feedback. Tweak your plans every 1-2 months.
After thoughts
You need to start strong and look to influence the future of the proposal as soon as it is adopted. Political lines are agreed fast, and once agreed reversing agreements are very hard.
Ideally, a few months before the proposal is due to be published you’ll have met with the key Group Advisers and lead MEPs on the file in the EP to prime them. Your goal is to get a Group to use their points to become Rapporteur. The likely Rapporteur and Shadows is likely known a few months before adoption.
You’ll do the same with the Member States, looking to identify allies to support your position in the Council Working Groups and COREPER. This should be done via the attaché in Brussels and the national capital.
The trick is not to be stuck on internal deliberations preparing a response. You have around 2 weeks to turn this around.
The big no is to be so focused on your internal alignment that the Council and EP work out an informal political agreement, and in some cases a formal political agreement, before you have come up an internal position.
Your goal is to hit the legislative road running as soon as the file is adopted. As you have likely been engaged in lobbying on the inter-service consultation, and you have seen a version of a draft legislative text, this is easy enough.
You are not there to engage on everything or the creation of a legislative masterpiece. You need to focus down on a 3-5 priority must wins. The more things you engage on, the more likely it is you won’t deliver on anything.
You’ll likely prepare a position paper to support your general position that you can leave behind with MEPs and Member State officials. You may want to scrap a standard position paper and use more persuasive infographics to make your case, and leave your amendments and explanations in an annex.
Your position paper will be an iteration of the position paper you used for lobbing during inter-service consultation. This time round, your language will be less technical, and it helps to use charts and table, illustrative infographics, and real life proof points.
Keep in contact with the Commission’s negotiating team, their job is to find a working compromise between the EP and Council. Share 10 times more useful information than you receive.
Keep in contact with the Presidency negotiating team and EP Rapporteur/ Committee staffer assigned to draft report. Share 10 times more useful information than you receive.




[1] The Inter Service Steering Group (ISSG) for the Impact Assessment was set up by the Secretariat-General (SG). It included the following DGs and services: CLIMA (Climate Action), CNECT (Communications Networks, Content and Technology), COMP (Competition), ECFIN (Economic and Financial Affairs), EMPL (Employment, Social Affairs and Inclusion), ENER (Energy), ESTAT (Eurostat), JRC (Joint Research Centre), JUST (Justice and Consumers), MARE (Maritime Affairs and Fisheries), MOVE (Mobility and Transport), OLAF (European Anti-Fraud Office), REGIO (Regional and Urban policy), RTD (Research and Innovation), SJ (Legal Service), TAXUD (Taxation and Customs Union) TRADE (Trade).

[bookmark: Lessons in Lobbying #17: Why it makes se][bookmark: _bookmark229]Lessons in Lobbying #17: Why it makes sense to use words that work
26th March 2022 Case Studies
If you want to succeed in political campaigning and lobbying, you’ll have read Frank Luntz.

[image: ]


There are some words and phrases that land and others that lead people to shut down.
Some words and phrases attract support in some political groups and lead others to revulsion.
Political Babel
If you are not interested in winning, you should not read Frank Luntz, let alone taking on board his advice.
I’ve always been perplexed by why different interests use their own tribal language. They use this language when they are speaking amongst themselves, and when speaking to people outside their tribe.
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It’s something that’s been going on for a long time. I don’t see any signs of it changing. There is just one issue with this approach. It is just not effective at communicating.
You could speak to me in German and I may well pick up some words by way of some poor Dutch I possess. But, if you want to tell me something, I’d recommend some mid-Atlantic English.
I’ve noticed that some words and phrases tend to annoy any centrist/centre-left politicians, including, but not limited to “innovation principle”, “hazard v risk”, “this will lead me to move my operations out of Europe”.
The reaction is deeper. Whatever good points were made are now forgotten, and your whole position put on a heap of “don’t support”.
Even when the political winds have spoken and support for a position is firmly rejected, some people seem unable to move on.

From today’s FT, Big Tech attacks tough EU measures aimed at tackling its market power Apple and Google criticise newly unveiled Digital Markets Act that will force a radical overhaul of their global operations.


What can you do
I think the trick is to use words and phrases that get you the support and votes for your position.
If it means adapting the words you use to make your position, so be it. You are not changing your position, just the words you use to less value-laden words and phrases.
Indeed, the most successful campaigning and lobbying outfits I know, refine this and adapt the language they for the key political groups. It’s a technique I’ve used with clients who were serious about winning and happy enough to communicate their case in words that resonated with the audience they were speaking with.
Before you go out and start lobbying, it is usual to test if your position lands. At the same time, it makes sense to see if the language you are using is winning people over or leading people to drop their support.
You need to be unemotional in this exercise. If the words and phrases you use lead to support going away, stop using them, and find other words that work.
I’ve never had any issue doing this, but many do. After canvassing in a few election campaigns, I realised the smart thing was not to say things to potential voters that annoyed them. Focus on what spoke to them, in words that resonated with them. Drop the psychological blocks. If you can’t, don’t be surprised when you don’t get the law you wanted.
That technique is explained here:
Lessons in Lobbying #17: Why it makes sense to use words that work
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[bookmark: 10 basic things you need to have to win ][bookmark: _bookmark230]10 basic things you need to have to win in Brussels lobbying
26th March 2022 Lobbying
If you want to succeed in influencing European public policy or law, there are simple things you need to know and have. If you want to win, you need all 10.
1. You need to have a position.
You have to have a clear and public position that you agree. You need your position early on in the policy cycle. It has to be public. If you think you can influence people by telepathy, you are going to be disappointed.
If your position is no change, and the policy cycle has kicked in, you are going to need to bring a lot of weight to bear to halt the momentum for change.
2. You need to have evidence to support your position. That evidence has to be public, credible and objective.
It is great you have a position. You need to have persuasive evidence to back your case. The evidence has to be public. Hinting at something does not make it real. I have a fond spot for genuine world-class experts, the Vaclav Smil’s of this world. If not that, shadow impact assessments, prepared by the consultants the Commission use (using the Better Regulation criteria to the letter), on point studies, and even anecdotal evidence.
3. You need to have a public policy solution.
If the Commission, or the Member States, or MEPs, or even all 3, are saying that there is a public policy problem, you need to bring a tangible and practical solution to the table. Just saying there is no issue is not going to cut it.
4. You need to have a legal solution.
You need to have the ‘ideal’ legislative text at hand to make your case. Policy and lawmakers want to see how they can take your solution and convert it into legal reality. If you have a good idea but no clear legal text written down on paper that you can hand over to an official or politician, you just have a good idea that is going nowhere.
5. You need to know where the proposal is.
The steps a law or policy go through from ideation to final adoption are more or less identical. You just need to know where the file is so you know what to bring to the table, to who and by whom.
6. You need to know how policies and laws are made.
How every country or jurisdiction really adopts and passes laws is in practice different. Brussels works in a different way than DC, Berlin or Paris. What works in DC, Berlin or Paris is not automatically going to work in Brussels. The process and the style are different. A lot of people get stuck by playing the same game they use outside Brussels in Brussels.
6. You need to know who is steering the proposal.
You need to know who is drafting the law or policy and who is deciding at each stage of the journey. The people who may be important during one step are not necessarily the same throughout.
7. You need to be trusted by the people steering the proposal through.
You need to be trusted by the officials and politicians taking the proposal through. If you are not, your chances of success are low. I’ve seen EU Ambassadors okay a proposal because of their personal respect for the Commission Director in the room. I’ve seen a “sure thing” position collapse after it was seen as too close to someone not trusted by mainstream players.
7. You need to have enough broad (political) support.
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It really does not matter how smart your solution is, persuasive your evidence, or good your legal amendments are, if you don’t have enough (political) support. If you think your case will stand or fall just on the weight of your opinion of it’s strengths, you are in for a nasty shock. You need to get enough support to get what you want through. If that’s enough support in an Expert Committee, Scientific body, or votes in the EP or Council, that’s what you really need. The smart solution, good evidence, good legal text, and cross-party support, is just a prelude to getting enough support (votes). If your support is concentrated around one political group or country, your chances of getting enough support(votes) is low.
8. You need to have the right people who can prepare your case and make your case.
You need to have good people to prepare your case, as well as good people to make your case. They are often not the same people. Just because you are an expert in the issue does not mean you can make the case well to actual living and breathing people. Anyone who has worked in academia will know this to be true. This is something many get wrong.
9. You need to have the resources on hand for the duration of the policy cycle.
Few organisations, both for-profit and not-for-profit, have a long term perspective to influencing European public policy or law. The average timescale, from ideation to implementation, is around 10 years. The resources include the right expertise, respected people on staff, and funds for the duration.
10. You need the right mindset. Grit, persistence, adaptability, and humility are key.
The best attitudes for winning in this arena are grit. You’ll get rejected a lot, and you’ll dust off your jacket, and get back. You need to be persistent to get the meetings you need. It helps if you can adapt your language to make your case when you meet the many interests whose support you’ll need. If your view of the world is that “it is my way or the highway”, you’ll find yourself with people who were always on your side, no matter what, and they are not going to be enough to help you win. Finally, the very best lobbyists I know bring genuine humility to their work and to meetings that help persuade people back their position. No Patek Philip watches and raised voices for the rare breed of genuinely successful lobbyist.
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[bookmark: Lessons in Lobbying #16: Just saying no ][bookmark: _bookmark231]Lessons in Lobbying #16: Just saying no is not a strategy
22nd March 2022 Good Practice
A common line in Brussels in public consultation responses is to just to say “no”.
When to just say “no”
It is an interesting approach that should be used in three circumstances.
First, if you want to sit out the policy preparation and drafting, feel free to say ‘no’. It will bar you from having any influence on the preparation and the drafting of the proposal.
It may well be a sensible approach. It helps you to preserve resources and get ready for the day the proposal comes out of the door of the Commission.
It brings with it the benefit of being able to preserve your political purity and ensure your principles are kept intact.
It contains a political health warning. You’ll bypass the stage when you likely have the greatest influence in the final contents of the law. After all, what the Commission puts out the door, is often only amended around the margins, say 10%.
The second time you should “no” is when you bring a considerable body of objective evidence (studies, real world evidence, anecdotal examples) to the table to show that the options being considered by the Commission don’t deserve to be considered.
If you do this, in addition to bringing forward this rigorous, plausible and objective evidence, you’ll bring forward a solution. The solution will be realistic and actionable.
Third, if you have no plausible objective evidence to slow down change, except for reasons you’d never want aired in public, saying no is as good as you can get. If that’s the reason, silence is going to be a better approach.
Do you revel in having little to no influence?
If you don’t want to have any real influence, there are some easy things you can do. You’ll do some, or all, of the following:
1. Step in late, when the key decisions are taken.
2. Not bring forward solutions or evidence to the table.
3. Model a passive aggressive attitude in any public statements and meetings.
4. Focus your engagement on the political interests in the Commission, EP and Council who have little political influence.
5. Submit 10 + page positions, in font 10, that ignore these recommendations (link).
6. Not bring objective evidence (studies, real world evidence, anecdotal examples) to the table to support your points. Putting them in an Annex is fine.


Status Quo is hard to maintain
Once the machinery for political change starts moving, it is hard to slow down or stop. It is not impossible to do so. Just saying no has never worked in my 25 + years in Brussels.
The only solutions I’ve seen work are:
1 Providing a better solution to be co-opted.
2. Showing, usually by independent god like authorities, that the problem is not an issue.
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3. I have rare cases when higher political interests came into play and removed the issue from the table.
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[bookmark: A simple technique for a more persuasive][bookmark: _bookmark232]A simple technique for a more persuasive position paper
20th March 2022 Good Practice
My guestimate is that the single largest amount of time any organisation in Brussels spends is on preparing position papers.
If all this time is well spent is a question you’ll know the answer to. If it is spent with a view to influencing public policy and political decisions, it is time well spent.
Recently, I’ve written about the internal mechanics for doing the drafting, and a checklist on what to put in the position paper.
A more granular approach is something along these lines. If you follow this, your position paper will be shorter and have more influence
What to put down on position paper
For each of your asks you’d follow what amounts to a max of 2-3 short paragraphs.
1. Be clear about the issue in each section. Add a title that the reader can look for. For example, is your issue around alignment with other legislation. The title can be something like ” Misalignment between Article x name of Directive] and [Article Number] in Commission’s proposal.”
2. State what the issue is, e.g. they don’t align and the explanatory memorandum says they are meant to align. Add the footnotes to page and paragraph number.
3. Be clear what article is at play in the Commission’s text – it is what they will look for when they read reading/ skimming the paper.
4. Explain your reasons and reasoning for your position. Make it clear, concise and in plain English.
5. Provide evidence for your position. Real evidence, please.
6. Cross reference anything relevant from the Impact Assessment and the opinion of the RSB. Don’t selectively cite.
7. Offer a clear solution. Provide the public policy reasoning for a particular policy option. Provide the legal text for the alternative policy option. The solutions and text can be fleshed out in an Annex.
Some Challenges
This approach raises challenges.
First, if you don’t have evidence to support your position, you’ll not have much to go forward on. Second, if you don’t have a real solution, you don’t much to go forward with.
Third, if the Commission’s proposal is clear, evidence rich, and reasoned, you may well have a harder job pointing out any problematic issues.
Fourth, going through 1-3 will likely filter out a lot of what you initially wanted to write down. Ditch anything that does not pass 1,2 and 3, and put the rest down in your final paper. If you put down points that fail 1-3, you are playing only to an internal audience, and your position paper’s influence will be weakened because of it. I know of one organisation whose papers are often not read because the first 3/4 of points are considered partisan and evidence-free. I find this is a shame because buried at the end is some useful approach and solution, but realise few people will ever have the patience to read to end.
Finally, it forces you to put down in clear and concise plain English, an alternative approach (solution).
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[bookmark: Lessons in Lobbying #15: Copy what works][bookmark: _bookmark233]Lessons in Lobbying #15: Copy what works – the case for a good shadow impact assessment
20th March 2022 Case Studies
Copy what works
I think it makes sense to copy what works and ditch what does not. I use this model when working to influence public policy, lobbying and campaigning.
It involves looking at what works, chunking down the steps that made it work, detailing those steps, and replicating them. Some tweaking and constant improvement help as well.
It is something I’ve done for a lot of things: a good position paper, impactful political advertisements, messaging.
It has led me to drop some cherished beliefs, techniques and tactics, and co-opt the tactics and techniques of some I am not naturally aligned with (e.g. Karl Rove).
It is an ecumenical approach to lobbying and campaigning, not dogmatic.
A Shadow Impact Assessment
I find it useful for preparing a shadow impact assessment.
Asking around, two good impact assessments got mentioned a few times.
1. Impact Assessment multilateral reform of investment dispute resolution
2. Impact Assessment on fluorinated greenhouse gases
Even good Impact Assessments get some improved when they go to the Regulatory Scrutiny Board, see:
1. Opinion of the Regulatory Scrutiny Board Accompanying the document Recommendation for a Council Decision authorising the opening of negotiations for a Convention establishing a multilateral court for the settlement of investment disputes
2. Impact Assessment on fluorinated greenhouse gases
If you read the Impact Assessments, you’ll see the use of:
· Plain English
· Clear logical flows
· Data/evidence rich to support points
· A consideration of different policy options
· Evidence drawn from public sources
· Some Impact Assessments are prepared in house by the Commission, others with the support of external consultants
· The use of Annexes to provide more relevant data
· The use of references as footnotes
· The use of tables and charts
· A standard template of parts to complete
Lessons Learned
If you want to influence what the Commission propose, the best thing is to mirror your submission in the form of a good Impact Assessment – a shadow impact assessment.
If you are sensible, you’ll start work on a shadow Impact Assessment the day you hear the political winds are turning and legislative change is clear. If you act when you see the issue in the President’s Political Guidelines or Work Programme, you’ll be playing catch up.
Of course, you’ll follow the Better Regulation Guidelines to the letter.
Your draft shadow impact assessment will mirror a good Commission Impact Assessment. Clear and consider (45 pages), evidence and data-rich, and the use of annexes to develop points, and the points above.
You’ll ignore rookie mistakes with selective citation, or the deliberate omission of points you just like. If you do this, you’ll be caught out, and you’ll get to sit on the sidelines for the rest of the legislative cycle on the file.
As you likely don’t have the internal expertise to prepare a good quality shadow impact assessment, hire someone the Commission use in your area. Basically, give them the time, and access to your inhouse expertise and data, to do better than the Commission can. Today, the Commission Services are pressed for time with an over-eager political leadership unaquanatainted with the hard slog of preparing well thought out legislative proposals.
Ever since my experience of working on air pollution back in 1997, I’ve been a fan of well prepared legislative proposals. In that case, a 2 years + dialogue with stakeholders and world-class experts. The main advantage, from a political perspective, was that many of the sensitive policy and political issues had been well aired and answers documented. This allowed politicians in the Council and EP to focus their time on genuinely tough public policy decisions. Well thought out proposals get adopted by Council and EP faster, and with more healthy majorities, than poorly thought out ones. They likely also get implemented better.
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Even today, if a Commission’s draft Impact Assessment gets rejected twice by the Regulatory Scrutiny Board, as more are doing, the likelihood for plain legislative sailing is much diminished.
I realise that my liking for real evidence to support public policy change and advocacy is considered old fashioned by many. I don’t apologise. I know evidence-free advocacy, which amounts to the chanting of positions of faith, is popular. Just looking at many position papers makes this clear.
Yet, in my experience, contributing at the right time, with well thought out, considered, evidence rich, public policy solutions remains the only effective way to get the change you want. The Commission may well just co-opt your evidence, thinking, and options.
If you want to find a copy of the RSB’s Opinions, go to the ‘Register of Commission Documents‘ and run a search for ‘Scrutiny Board’. Opinions on Impact Assessments before 2017 are available here.
When a good impact assessment gets published, I’ll update this post.
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[bookmark: A consolidated note – good practice to l][bookmark: _bookmark234]A consolidated note – good practice to lobbying in Brussels
13th March 2022 Good Practice
I find putting pen to paper the best way to see if understand an issue. This means I take a lot of notes to help better refine my thinking. Some of these notes I refine further into posts.
Over the last year, I’ve returned to some familiar themes around EU lobbying. I only have a limited circle of competence: the EU and fisheries. I don’t stray outside that circle.
Some people have told me that they find these posts useful for their work. So, I’ve consolidated some of them around some of the themes I return to.
I tend to look at the skills needed and tactics that you can use to become more effective. I’ve listed some thoughts below. A lot of time is spent in Brussels writing public consultation responses and position papers. I think the quality of both can be improved. I make some very practical suggestions on what to put in your public consultations responses and how to get this done. I see little reason to write position papers and public consultation responses that are inevitably going to have little to no influence.
My presumption, maybe a foolish one, is that many lobbyists and campaigners in Brussels are involved in the business of influencing EU policymaking. I presume we did not move here for the weather or taxes. I make some simple suggestions to positively influence policy making. Linked to this is a systems like approach to our work. Over time I realised that process for the adoption and passage for a European law or policy was, in the main, more or less the same. I use such a systems like approach for most of my work. I personally use a series of checklists and process charts (not listed here) for every piece of law and policy-making I work on. I have a corresponding set of actions that are necessary to influence each step for each process (not listed). You’ll see some below.
As I get older, I realise that having the right mindset to lobby and campaign is essential. It is not a line of work for the nihilist or those who reject political reality. People who prefer faith-based advocacy may want to turn to the cloth. Some useful attitudes are suggested.
Most of our work comes down to effective communication with real people, or the ancient skill of storytelling. It is not done well in Brussels. I make some suggestions on how it can be done be
The word strategy is over-used and I use it lightly. You’ll find some options for drafting better strategies and implementing them more effectively. I have added some posts on the difference between lobbying and campaigning. Few do both well. Atul Gawande’s ‘Checklist Manifesto’ has influenced my thinking a lot. I list some checklists that I find useful.
Finally, a lot of what the EU does is secondary legislation. It is something I work on a lot. I have not listed the many process charts and case studies in this post. You can find them on this site. I wanted to provide a sober assessment of what you can do and your likelihood of success.
This post is not comprehensive but I hope it may be useful for some. Of course, all errors are mine, and please let me know what they are.
Skills
Every profession has some skills that need to be mastered. There are some skills I think it is useful for a lobbyist to have. In ‘Don’t act a like a fan of My Little Pony when you lobby’, I make the case for being a good storyteller. It is a rare skill in Brussels.
If you need to hire a lobby firm to support you, you’ll find 6 useful questions to ask in ‘Don’t use the same game play in Brussels that you use in D.C, or any other political capital’.
Some of these soft and hard skills that provide a ‘useful formula for success’ are here.
I consider the skill of persuasion one of the most vital skills for any lobbyist. In ‘How a lobbyist can change anyone’s mind’, I look at some ways you do this.
Here are 15 tips on how a lobbyist can avoid self defeat. Apply them and avoid a lot of pain. Prevention is better than cure, and avoiding being stupid when you lobby will save you a lot of pain.
Tactics
A lot of people think your job is about arguing. I disagree. In ‘Don’t Argue‘ I make that case.
If there is just one idea that I’d like any lobbyist to use as their starting point it would be ‘First, think about what your audience wants‘. This one action would increase success rates a thousand fold.
Why you need to bring a solution to the table may seem obvious but too few try this effective tactic.
In ‘What do you when your message is not being picked up‘ I make some suggestions on what you can when what you want is to being picked up.
If you use the 80/20 principle, you’ll find ‘How to make your lobbying 5X more successful‘ useful.
If you have ever used the phrase ‘windows of opportunity’ it is thanks to John W. Kingdon. In this post, ‘How do legislators make their decisions‘, I draw on his work, and how you can use it.
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Public Consultations
If you are preparing a response for a public consultation for an impact assessment, The case for using real evidence in your public consultation responses, will help you.
If you are preparing a response to a public consultation this ‘Checklist for Responding to a Public Consultation’ is going to be useful.
Position Papers
A lot of time is spent preparing position papers.
In this post, ‘a checklist for position papers’, I detail what should be in the position paper, and in ‘ The internal mechanics of preparing a position paper‘ I give some techniques to help you produce better position papers faster.
A combined ‘checklist for position papers and public consultations‘ may be useful.
Influencing policymaking
How to get the policy you want is a useful 10 point checklist to use if you are serious about influencing a proposal or proposal going out the door.
A novel approach for dealing with Commission proposals outlines the steps you can take if you don’t agree with the policy direction of the Commission.
Why are you not influencing the Commission? is a helpful checklist to consult if you are not influencing the Commission or anyone else for that matter.
A systems approach
Over time I realised that process for the adoption and passage of a European law or policy was, in the main, more or less the same.
Sure, the politics, issues, and people around a file vary, but how ordinary or secondary legislation (delegated act, RPS Measure, Implementing act) follows a well-trodden path.
So, when you know the steps that need to be taken for a law or policy to be adopted and passed, it is easy to work out the steps you can take to influence their adoption and passage. And, again here, the steps you can effectively take, and more or less the same depending on the law/policy you are trying to influence.
I’ve looked to take out the excitement out of my work by systemising most of the processes I work on and the steps that can be taken to influence decisions.
There is a useful generic chart in ‘When to step in to influence a Commission Proposal’ for the steps taken in the adoption of a Commission Proposal.
I think the surest way to lose is not to have a written lobby/campaign plan. In this post, I give a talk on the approach, how I agree with Karl Rove, and provide the bare-bones template I use.
If you can answer the “99 Questions to Answer to Prepare your EU Legislative Campaign“, you’ll be in a better place to get what you want. Don’t do this if you know you can’t win, but don’t want to tell yourself the truth.
A lot of winning comes down to a simple equation “People + Ideas + Values + Voting Line/Mandate + Mirroring your views with theirs = Support” that I detail in ‘How to Win Support When You Campaign & Lobby in the EU’. In ‘an equations for lobbying for success‘ I look at this from a slightly different approach and note the ‘Politics + People + Process + Solution(s)
+ Research + Skills + System’ to reach a good outcome.
I look to answer the question “When to step in if you want to influence a Commission proposal” for ordinary and secondary legislation (in this case chemicals) in this post.
If the ideas in these two posts were applied, there would be a lot less work in Brussels. In “Are you working on the wrong problem?” I make the case for a root cause analysis before you start work on a ‘problem’. This follows on from a call to “Stop doing what does not work“.
Mindset
The mindset you adopt is key for your work.
Why a lobbyist needs to embrace political pain makes the case to move out of your comfort zone and embrace political pain as the best way to get the best outcome.
If you argue with reality you will hit a brick wall every time. In Don’t argue with reality I give two easy to use tools to avoid running into a political brick wall. Here are some pointers to help you ‘be rational, and don’t ignore political reality‘.
One of the more challenging things , especially at the start of your career, is to deal with the gap between how clients/ supporters see things and where mainstream political reality is. . One way of dealing with these episodes is in ‘What to do when your encounter the denial of reality’.
Campaigning
If you want to work as part of broader coalition, rather than just yourself, this post on “the case for working in unconventional coalitions” is useful.
Lobbying and campaigning are different. This piece explains some of the differences. They both are important. Few organisations do both well, those that do are powerful.
Communication
A lot of numbers are used in Brussels based communication, often very large numbers. There is a hitch, most people don’t
A consolidated note – good practice to lobbying in Brussels
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understand what you are trying to tell them. This book review of Chip Heath’s ‘Making Numbers Count’ gives you some useful tips to communicate numbers so people understand them.
There are some phrases that are used that don’t work. This post, ‘If you want to persuade, don’t use this line’ explains why one of the more common lines does not work.
If you want to max your chances of winning, you’ll want to work with the media. In ‘Working with the media to make your case, there are some suggestions and many fish case studies.
Campaign Strategy
It is vital that you build in feedback loops’ to see whether what you are doing is landing. In ‘Watch out for the Feedback Loops‘, I consider how to do this.
If you are new to campaigning, this checklist in ‘Campaigning – a Simplified Approach‘ may be useful. Public Affairs does not have to be complex, or why there is ‘a simple formula for public affairs‘
Some useful checklists
1. How to get the policy you want. A useful 10 point checklist to use if you are serious about influencing a proposal or proposal going out the door.
2. The internal mechanics of preparing a position paper. 25 steps to help you produce a position that influences decision-makers and influencers.
3. 99 Questions to Answer to Prepare your EU Legislative Campaign. A useful set of questions to answer before you start lobbying.
4. A Checklist for Responding to a Public Consultation, a checklist for when you are preparing a response to public consultations.
5. What’s the question you don’t want to know the answer to when lobbying? is a useful set of questions you need the answers to.
Secondary legislation
Most EU legislation is secondary legislation.
This post, “How to turn around a defeat in comitology“, gives you some tips on what to do if things are not going your way. If you want to get a sober assessment of how hard it is to beat the Commission when dealing with secondary legislation, read ‘Why the Commission has the votes in the bag for secondary legislation’.
I keep a track of “The Environment Committee’s scrutiny of secondary legislation under the 9th Legislature” here.

Skills
Lessons in Lobbying #10: Don’t act a like a fan of My Little Pony when you lobby
16th January 2022 by Aaron
There are adult men who like My Little Pony. I’ve never met them, but they are out there. I get the sense more than a few lobbyists are closet Bronies.
Some lobbyists, and their clients, seek to persuade people of their obsessive level of interest in an issue. They act as if there are a lot more people interested in My Little Pony (read any other issue) than there is.
It is something that is unlikely going to persuade most people., let alone an official or politician.
If you come across as obsessed or unhinged in the promotion of your issue, you’ll face the same reaction that most My Little Pony fans get when they talk about it in public. The official or politician is unlikely going to understand a word you are saying. They are, at best, going to find the whole meeting or interaction as plain weird and unsettling. They are going to file you and your cause under the “green ink” folder.
You may well learn that the person does not like the colour pink and purple, and had a traumatic experience with a pony as a child. The plea to join your “My Little Pony Fan Club” falls flat.
And, sometimes you are going to come across an official or politician who has an in-depth knowledge of the political philosophy of My Little Pony. They are going to ask you probing questions. If you are not an expert’s expert, you are going to be asked to leave.
What should a good lobbyist do
A good lobbyist is a good storyteller. They tell their story in words – speaking them in meetings or by writing supporting briefings – so that the human being they are meeting co-opts the position. As a lobbyist, your job is to translate what you want communicate into words and images that speak to your audience.
To do this well, you need to understand the root cause(s) of what is driving action in your area. If you ignore this and get it wrong, you are going to go down a whole path of action, and near the end, realise you have gone down the wrong path. If your words don’t mean anything to your audience, and just speak to your client, you are wasting your time.


Your story needs to communicate to 3 audiences at once:
1. The politician making or influencing the decision
2. The adviser/official holding to the pen
3. The expert on the file
You’ll be in for a shock if you think the expert is making the decision.
As a lobbyist, your job is about persuading people, mainly officials and politicians, by translating ideas through the tools of writing, images and speaking.
Most decisions are taken on the basis of the written brief. If you can’t persuade through a 1 page written brief the reason why an official or politician should back you, your chances of getting them to back you are low. The idea that what you say in a meeting or a call is so memorable and persuasive that an official or politician will back you there and then, shows a misalignment between your perception that you are the reincarnation of Cicero and reality.
You need to engage with the right people, at the right time and in the right way. You need to know the rules of how decisions and laws are made. If not, you’ll go down the wrong path, and realise near the end of the journey, that you have gone down the wrong way.
It is key that you step in at the right time, not too early and not too late. You need to provide the right people, with the right information, at the right time. Act as a translator, and speak a language about an issue so your audience understands.
Don’t talk about your interest in My Little Pony.Just because you, hair friends, and all your colleagues, are fascinated in it, does not mean that real decision makers and influencers are.
Lessons in Lobbying 8 – Don’t use the same game play in Brussels that you use in D.C, or any other political capital. 31st December 2021 by Aaron
A friend phoned me up about an organisation they wanted to donate to. They wanted to support bringing about policy change in an area the EU were active in.
Below is a summary of my advice.
How political decisions are made, and how to influence those decisions, varies between political capitals.
How Washington D.C. and Brussels works are very different.How things work in Paris and Brussels are different. I’d not use the same gameplay in two national capitals.
If you have read Edwin O’Connor‘s, “The Last Hurrah”, you’ll get that all politics is local.
Many organisations, for-profit and not for profit, use one standard gameplay that ignores how decisions are made, or how to influence those decisions outside their home base. Many, again both for and not for profit seem to think that Brussels works more or less like their organisation or D.C. Many of those organisations are based in the USA. They seem surprised that their model of influence does not work in Brussels, or many places outside DC.
A lot of organisations continue to work to influence decisions in Brussels with all but a very loose understanding of how decisions are really made. I was surprised when someone told me that they were donating to a not for profit to support work on changing a policy. I knew the area but had never heard about the NGO. I checked with the official in the Commission who had the power of the pen on the file, and unsurprisingly they had never heard of the organisation.
6 Questions to see if they have the right deep understanding?
I advised my friend to ask these questions to see if the organisation they wanted to back had the right deep understanding (in the Cal Newport sense) of what needs to be done to win.
Do they have relevant experience? Have they a track record of successfully influencing decision making in Brussels. Do they have a specific track record in the area you are dealing with?
Do they really understand, not just textbook knowledge, about the legislative or policy process you are dealing with. Do they really understand the politics that is driving the issue and how to drive it in your favour?
Do they know the key people who will really make the decisions and who hold the pen. Are they trusted by them? Do they have the skills and resources to deliver the policy change you want?
A nice to have: Do they have suitable issue expertise. It is not a must. Many think that issue expertise alone is what you need to change policy/political decisions. The same people believe in Unicorns and Santa Claus.
Before you invest in an organisation or get your own organisation to become more active, you can check the answers to the questions. I’ve been tasked with doing that checking before. I spoke to the Cabinet lead about whether they’d ever come across the organisation and whether they had the influence on the file that was being claimed. The Cabinet member was helpful. They knew the organisation, and they had never had any noticeable impact on the file. I checked this out with 3 more key decision-makers on the file. The same news – no influence. The news was not welcome by the person who asked me to check. It seemed they’d spent a lot of money on achieving very little.

How a lobbyist can change anyone’s mind.
29th December 2021 by Aaron
Book Review
Jonah Berger
The Catalyst, ‘How to Change Anyone’s Mind’. Pages: 258


As a lobbyist, you are in the business of persuading people. It is a narrow group of people. Politicians, civil servants, policy


wonks and journalists.
As a campaigner, you are looking to get the public to intervene to help bring about change.
If you are interested in how to more effectively change anyone’s mind, constructively, you’ll read this book. I’ve been in enough meetings when a lobbyist or a campaigner has, I can only hope inadvertently, moved an official or politician from support or minding to support, to simple opposition. If you don’t want to copy that outcome, this book is full of practical tips to get anyone to change their mind in your favour.
Some key Ideas I’ve Taken Away
I’ll mention only 12 insights. There are a lot more. Just buy the book, digest and apply it.
Idea 1: Identity what is blocking or preventing change. Then eliminate the causes of inaction.
99% of the time what you think is the reason for a situation is not the reason. If you don’t understand what’s really really driving a position, you are going to run down a rabbit warren, spend a lot of time and energy, and realise, when you come up for air, you have had no influence.
Idea 2: If you want to understand the root cause it is good to listen. The Appendix on ‘Active Listening’ gives 5 tactics to listen better. 1. Use Minimal Encouragers, 1. Ask Open needed questions; 3. Harness Effective Pauses. 4. Reflect on What You Heard. 5. Label Emotions.
Listening is the first thing you need to do. It’s the best way to understand root causes. There is too little listening in Brussels. I’ve found listening to the single most effective tactic to understand what is really driving an issue. It forces you to go and listen to people who you may think are on the opposite side of the divide than you. Doing the listening first saves you a small fortune and helps you get to where you want to be.
Idea 3: Pushing or encouraging people to do something often leads it to becoming less likely to happen. Asking, not telling is more effective.
Idea 4: Before people will change, they need to trust the person they are communicating with. Until that happens, no amount of persuasion will work.
If people don’t trust your client, your chances are at best limited. If your client is trusted, you’ll find things go a lot easier. Idea 5: Try empathy to understand what the underlying issue really is. If you find out the root cause, you are far closer to a solution.
If you want to be blissfully unaware of what’s driving the issues, you are maybe happier for it, but you’ll be ineffective in persuading enough people in backing your interests.
After 25 years, I sense blissful ignorance is more common than not.
Idea 6: Step outside your isolated intellectual echo chamber. This is important for ideologues. Brussels is not an ideological town. For issue geeks, too many people think their issue of the moment is the same for everyone. They are usually wrong. Most people are not interested in your niche issue.
Idea 7: Understand that status-quo bias is everywhere. Change is hard because people overvalue what they already have.
If you want people to change the advantages have to be 2.6 times better than the status quo. So if proposing change, it needs to be a lot better than today.
Once change starts, it is hard to stop. When it happens, calling for the status quo is often lost in the wind.
Idea 8: Data and evidence do not always lead people to change their opinions in your favour.
Your data is likely going work with people who were already favourably disposed towards you. But, for people who were less favourably disposed towards you, your data and evidence are likely going to backfire.
Idea 9: If you want to get people to consider your view you can try:
· Go to the movable middle. Find people who are already predisposed to you, even on a specific issue.
Ask for less. Dial down the size of the initial request if it is not in their person’s zone of acceptance. Realise that there is no silver bullet.
· Find an unsticking point. Find one thing that you agree on. Spend time in a deep conversation, even if it is for 10 minutes, to really identify what is driving someone’s beliefs on an issue.
As Berger says: “ To catalyse change, then, we need to start by finding the moveable middle. People for whom change is not as large, and who can be used to help convince other. When trying to change those further away, we need to start by asking for less, as Dr Priest did. Take big change, and change it down into smaller, more manageable chunks or stepping stones. Ask for less before asking for more. And, finally, like David Fischer’s deep canvassers , we need to find an unsticking point. Start with a place of agreement and pivot from where to switch the field. Connecting to these parallel directions should move them enough to see the initial topic differently. And, maybe a little change” (p. 124)
These three tactics are very powerful. I’ve used them all. They move political mountains.
Idea 10: Taking a farther position in the hope that the final position will meet in the middle. This approach is used in house selling. It just does not work in persuading people to back your cause. This haggling approach is common in Brussels. It is nice to see the science agrees it does not work.
Idea 11. If you have a hard problem to shift, the best way to get movement is to deploy a fire hose to the problem, and bring concentrated action to bear over a short period of time.
As Berger states “Moving boulders is tough but not impossible. Like interventionists, we need to solve the translation problem, by finding corroborating evidence. The more proof that is needed, the more important multiple sources become. We need to fin similar but diverse others who provide consistent perspectives, and concentrate those sources in time so their benefit doesn’t evaporate. And when trying to achieve larger-scale change, we need to think about whether to concentrate or spread out scarce resources. The bigger the boulder, the more a fire hose is better than a sprinkler” (p206).
I’ve found this tactic to be the most effective tool I professionally use. It leads to some strange outcomes – all political groups backing you.
Idea 12: To truly change something, you need to understand it first.
As Berger writes “Too often, as potential change agents we focus on ourselves. We centre on the outcome we’re looking for or the change we’re hoping to see. We’re so blinded bye the belief that we’re right that we assume if we just provide more


information, fact, or reasons, people will capitulate.
But more often than not, things don’t budge. And by focusing so much on ourselves and what we want, we forget the most important part of change:” understanding your audience.
Not just who they are, and how their needs might be different than ours – as we’ve talked about through the book – why they haven’t changed already. What barriers or roadblocks are stopping them? What parking brakes are getting in the way?” (pp. 221-222)
Conclusion
I enjoyed reading this book. It has a lot of tactics that any lobbyist or campaigning can use. I was happy to see I’ve inadvertently been using some. I now have some more useful models to deploy.
Lessons in Lobbying 2 – A formula for success 25th October 2021 by Aaron
Most organisations, both NGOs and corporate, think that issue expertise is key to success in campaigning and lobbying. They hire for it. It seems if you have a PhD in the matter, you’ll be a persuasive advocate
It helps explain why most campaign and lobby efforts fail. Few experts are good at teaching. Anyone who has gone to university will know that many of the best research academics are not the best at explaining the subject.
I’ve worked with 3 people over the last 25 years who have mastered lobbying. These 3 people had what few people had. They brought together a combination of skills and expertise that made them powerful and persuasive advocates for the causes they represented.
Formula
Process Expertise + Political Expertise + Hard Skills + Soft Skills + Experience + Relevant Issue Expertise = Mastery
A Deeper Dive
1. Process Expertise (PrE)
You need to know the law or policy-making process you are dealing with. You need to know the windows of opportunity where you can step in to advance your interests.
If you don’t, the chances are that you will walk past in broad daylight light the best chances you have to advance your interests.
2. Political Expertise (PE)
If you are working on the adoption of a new law, you are engaged in a political process. A lot of people find this unsavoury. Their hope is that they are working in a technical or scientific process. It is not. It is pure-play political. If you don’t like it, it is best not to get involved.
It helps to have worked in the world of politics for several years to understand it. It is not something you learn from a book or movie. It teaches you valuable skills. You can understand when someone is giving you a polite brush off. You can sense in a room who people will defer to when voting or deciding on.
If you don’t have a good political antenna, you are going in blindfolded.
3. Hard Skills (HS)
There are some key skills that will make your working life easier.
1. Learn- re-learn. You are going to spend a lot of your time learning new things. You’ve got to pick up the skill of teaching yourself. School and University did not deliberately do this. It is an important skill because are going to have to digest and u understand new information. If your knowledge base stands still from what you learned at University, your knowledge base will become irrelevant within 18 – 24 months.
2. Communicate clearly in writing and speaking. You need to be able to communicate crisply and clearly in the written and spoken word. If you can only communicate for a sell select group of experts, your knowledge will be of little to no use. You need to be able to switch the depth you take at a moments notice depending on the audience.
3. Analyse soberly. You need to take your emotions out of the game. You need to need to embrace political reality. If you can’t, you’ll be little more than a Party hack working in the propaganda department.
4. Tell a story. If you can’t use analogies and metaphors, you won’t be able to tell a story. And, humans learn from stories.
The list is longer.
4. Soft Skills (SS)
You need some valuable soft skills. These include:
· Like people, especially politicians and civil servants
· Show empathy
· Hold effective meetings
· Manage people
If you don’t like politicians and civil servants, and can’t empathise with the constraints they work under, you best not go out on the front line.
5. Experience (E)
Book learning gets you only so far, and it is not that far.
You learn the really important things only after doing them many times. It is best to learn by working for someone who has a track record of success in the area. There is not much point in learning from someone who has a track record of defeat. This used to be called an apprenticeship.
I’d be circumspect going under the scalpel of a surgeon who has never operated on a patient before. I’d want my advocate to have real-world experience, not just book learning from a graduate school.
It is easy to pick up useful experience. Canvassing an election for a political party is a great learning experience. There are always elections, so you have lots of time to practice.


Working as a volunteer for a politician or civil society will teach you how to hone a message, deliver a message, and organise a campaign. All valuable skills.
6. Relevant Issue Expertise (RIE)
The 3 people I know have worked on many issues. when you speak with them, they’ll sound like an expert on the issue at hand.
To hold an opinion requires a lot of work. It means you can argue against yourself better than others can. You have to speak to competent people and understand their arguments. You need to understand the positions that are against yours. You need to see the issue from many perspectives. You need to get rid of weak ideas.
This requires work. Writing down the case against you is a good way to start. Getting cross-examined in a dry run will help expose any weak thinking. Sure, you are unlikely going to like the extra work or getting your position ridiculed and torn apart, but it is better it happens in private than getting steamrolled in a public hearing.
A lot of people are brought on board to lead on the issue because of their PhD on the issue. This makes me nervous. It is a great experience for the post of Chief Scientific Adviser. But, as they are prone to send a letter to Commissioners with equations in, they’ll lose the audience. And, if you think the issue is a technical or scientific issue, and forget that the issue is a political one, you are likely going to land up a beautiful loser. Pure and untainted by the compromise of winning.
Can you teach this?
Recently I spoke with a very successful organisation with a track record of bringing about public policy change in the EU. They have set up a programme that comes out of the pages of NLP.
They are modelling their best advocates and training trainers to teach their staff to become better advocates. It means that soon a very effective organisation is going to become a lot more successful. It is something the US military has been using for a long time to train snipers.
Success in a formula
PrE + PE + HS + SS + E + RIE = Success
Lessons in Lobbying – 1 – First, think about what your audience wants 17th October 2021 by Aaron
Lesson 1 – First, think about what your audience wants
If you want to be an effective lobbyist you need to start thinking about what your audience wants. Your audiences are the officials and politicians who will influence or decide on your issue.
Your audiences are not the interests or the clients that you represent. Your client or interest is likely going to disagree with me on this. There is a common view that amounts to “tell them what I think, and they will agree with me”. If officials or politicians agreed with your client, it is unlikely that you would be needed to make your client’s case.
You need to speak to the official or politician in a way that speaks to them, that interests them, that pleases them. You need to tell them a story that appeals to them.
Your real audience is unlikely going to care too much about your client’s interests. It’s not their job not to. They don’t care if your client’s pet project won’t get the okay, their sales targets are not met, or their new product does come to the market. If you want to persuade an official or politician that doing something you want is worth their time, you need to think about what they want and have a story that speaks about what they want. 98% of the time this does not happen.
Telltale signs you have lost your audience
If you can’t tell that story and take the listener from where they are to where you want them to be, your real audience is not going to get it, and are going to shut down, often in front of you.
Telltale signs of shutting down include looking at their phone, examining the ceiling, and sighing with their arms crossed. If you see them shut down, you have lost them. End the meeting. They may remember you positively as someone who does not take up their time. They won’t remember anything else about the meeting.
Real-life examples
I’ve seen this basic rule ignore with spectacular effect. Example 1
A progressive public health politician was persuaded to back a controversial amendment after an invite from a company and trade union to do a site visit. After a tour of the site in hazmat suits, and a discussion with the union and employer that showed that high health standards on the site were being maintained, the politician backed the company/trade union position. Example 2
A company going to meet a senior official who drafted a proposal. They spent a short 15 minutes insulting the proposal from start to finish and offered no solution. This landed up with only the sure guarantee that no amendment put forward by that industry ever got taken up.
Example 3
Seeing a lobbyist ask for an influential NGO leader’s support because “it will treble my client’s profits.” Amazingly, they forgot the script which included many environmental benefits that aligned with the NGOs.
It is an easy rule to follow, but few do.

Why a lobbyist should not jump off Sears tower
3rd October 2021 by Aaron
I’ve met a lot of lobbyists who think they can base jump off the Sears Tower and live to tell the tale.


A few people in the world can take that jump and survive. The people who can do it are exceptional performers.
If you want to understand how these peak performers got there and stay there alive, read Steven Kotler’s book. The flow is real.
In truth, if you try it, you are going to be one of the many base jumpers who take the jump and die. The list is not short. That it is a political death is less grim. Nobody of standing will take your calls, listen to your case, and will put your letters and email in a pile marked ‘green ink’.
7 things you need to do
If you want to be taken seriously, you need to be:
1. civil
2. trusted
3. a solution provider
4. in time
5. speak to the audience from their perspective
6. able to communicate clearly
7. provide a credible case
Only a few lobbyists manage this. Too many act like a base jumper, leaping without a chute.

How a lobbyist can avoid self-defeat
6th August 2021 by Aaron
Most defeats in campaigning and lobbying are self inflicted. The seeds of defeat are planted early on.
A lot of the time, you find it hard to move on beyond finding out that someone does not back your position. I’ve never found this a problem. I expect it. So, I simply adapt.
Just saying you are against an ideas, proposal or position – from the Commission, Member State, or MEP – does not mean much. You need to evolve.
After all, ideas, proposals and decisions change a lot.
Don’t do this
You can have two options. You can work to bring about change or accept events.
What most sides do – NGOs and industry – is a mix of complaining, moral indignation, denial, shouting in the wind (or today a response on Twitter), sometimes throwing in a bit of conspiracy theory.
You can complain as much as you want to, but it complaining won’t get you very far.
It may make you feel better, but that feeling will last only a short while, and it will have no impact on changing the direction of travel.
You can wail like a banshee in a padded cellbut no-one is going to hear you. If anyone heard you, the wailing wouldsound so incoherent and deranged, it is probably better that no-one heard you.
Anyway, it does not work. The tingly group think satisfaction it brings does not help decisions get changed.
So, you need to move on, from denial and indignation. As a rule of thumb, give yourself about 30 seconds to wallow in self- pity.
Some Tips to get what you want
I have found it is suprisinglyt easy to get a lot of what you want. If you want to change decision makers minds, you need to try something new, something that works.
Tip 1: Speak to them
It makes sense to work out why they are not listening to you. A lot of the time, they can’t hear you because you have never spoken with them.
If you can’t be bothered to communicate with someone in a constructive and pro-active way, the chance that they’ll learn what you want to communicate about is well slim.
If your attempt at communication is a mix of rudness and passive aggression, don’t be suprised that whatever you sayt is noted and disacreded.
Tip 2: Does it hit the mark
It makes sense to check back in with your audience and ask if what you said make sense to them. If it does not, ask why, re-calibrate, and adapt.
It does not make sense to continue using a narrative that does not hit the mark.
Tip 3: Use real evidence
It really helps to come forward with evidence . By evidence, it helps if it is real evidence, not just pub facts, or research with the academic standing of Trump University.
You are often dealing with technocrats, and as a tribe, they like real evidence.
The evidence should follow the guidelines set down by any legislation or their own guidelines, like the Better Regulation rule book.
Tip 4: Make sure your case is clear
It helps that when you present your case and evidence, it is in words that don’t require a Post-Doc in the field to understand your position.
This is a surprisingly common mistake. Water boarding officials or politicians with dense text does not make your case


stronger, it just makes it incomprehensible.
Tip 5: Bring a real solution to the table
You need to bring a viable solution to the problem to the table. It does not have to be a McKinsey study. Real life examples and ancedotes are fine.
If you can’t be bothered to provide a way out by showing a clear alternative solution, please don’t be surprised if you find your work ignored.
Tip 6: Turn up on time
You need to bring your case to the attention of the right people, in the right way, and the right time. Waking up about an issue until after a decision has been made is pointless. It is surprisingly common.
The trick is that there is a lag between when decisions are made and when the decision is made public. For example, if you ignore inter-service consultation and contact Commissioners on the day of the College meeting when the decision on you issue is being adopted, you are too late.
You need to retro-engineer the decision making timelines. If you work backwards, you have a good idea of what you needto do, and by when.
Tip 7: Set aside 20%
These are two rules of thumb I learned in my late 20s when campaigning. It’s a good rule of thumb to spend 20% of your budget on research.
It’s a good rule of thumb to have 20% of your budget on free spend.
If you don’t invest in research, you are going to find out that you are basing your advocacy on false grounds. Just because you think something to be true, and even if it seems plausible that it is true, does not mean it is true. And, if you run ahead without checking your case, you are going to be caught out, usually at worst time possible.
You may think that spending 20% of your project’s resources is too much. If you throw 100% of your resources into something that flops, you will find out how expensive failure is.
At the start of work, budgets are assigned with seeming pin-point accuracy. Some people are so smart that they know exactly how much money they will need for an action in 15 months time. They are kidding you and themselves.
Most of the time, opportunities will come out of seemingly of out the blue. If you don’t have the resources to deploy to harness serendipity, you will miss some of the best chances to win you have. So, set aside 20% for when luck knocks on your door.
Tip 8 – Have a plan
If you have don’t have a campaign or lobby plan, you are guaranteed to fall short. In my experience, this is most accurate indicator of success or failure from day one. Most campaigns don’t have one, so fail.
Tip 9: Base your planning on reasonable worst scenario
Base your planning on the reasinable worst case scenario. If you base your planning on the basis that everyone you deal with is going to support you, you are going to be in for a shock.
Don’t be a manic-depressive doomsayer.
Look at the opportunities and supporters with cold detachment.
Just because your political allies in the EP back you, does not mean you are going to get a majority. Have a look at Vote Watch EU to see how similar issues have been voted on.
Tip 10: Plan ahead
You can’t influence decisions already taken, but not made public. Too often effort is made trying to change things that won’t be changed.
If you want to change a decision, you need 2-3 months to move the needle.
Tip 11: Be civil
Go and speak to the people making the decisions, and be nice and constructive when you are doing it.
Decisions often go somebody’s way because they are civil, pleasant, and constructive. People give the benefit of the doubt to nice people.
If you want to wreck your chances, try a bit a bit of passive aggression, grand standing, and rudeness. I’ve found this the number one technique that people engineer their own self defeat.
Tip 12: Go to the Centre
Don’t embrace the political margins. Decisions are made in the centre. When the political margins embrace your cause, it is likely your case will be rejected by the majority mainstream.
Tip 13: Mimicry
Try this mental trick. Look at things from the perspective from the person you are trying to get their support. Mirror the style of their memos. Don’t do font 10 for 5 pages. Font 12 and 1-2 pages, annexes allowed.
Read back their own guidelines, manifesto, and rule book and use it as the basis to back your position. It is harder for someone to reject their own rule book.
I’ve used Mises, Gramsci and the late Pope John Paul II to support backing the same amendment with 3 different political groups. They all backed the amendment.
Tip 14: If they don’t back you, find someone else to make your case
A lot of the time, someone whose support you need is not just going to back you. Don’t waste your time trying to change their mind,.
Find someone who can persuade them to change their mind instead.
I’ve found a call from Prime Minister or President can have a powerful way of changing the direction of votes or proposals. A gentle reminder to a MEP from a Minister or Shadow Minister from back home, can be a helpful reminder of a Party’s official line on a vote.
Sometimes, the caustic wit of a leading columnist, leading coverage from the FT or the Economist can help decision makers


change their minds.
For reasons unknown to me, with a lag time of a few months, a major piece in the National Geographic, leads to Damascus like policy conversions.
Tip 15: “If you don’t know where you are going, then it does’not matter which road you take, does it.”The Chersire Cat, Alice in Wonderland
Follow the map of the policy or legislative journey but realise the map is not the territoiry. The territroy changes in small ways for each journey. But if you ignore the map you are going to get lost.
Whilst ancient navigation maps were often secret, guarded by mariners, today’s maps are public, if little read. If you want to consult the maps, a local guide will help you.
How Not to Be Stupid in Lobbying 3rd January 2021 by Aaron
Stupidity is the cause of most failures in lobbying. There is a lot of it. It includes the refusal to engage constructively at the start of the policymaking process, the self-righteous moral indignation expressed at any opportunity, the conspiracy theories, self-denial of the votes against your position, or the reliance on the political margins to promote your agenda.
So, if you want to win, it helps to know how not to be stupid.
I take stupidity to be overlooking or dismissing conspicuously crucial information. It is the information sitting right in front of you, but you refuse to see it there.
You need to make sure sure that your lobbyist is not pulling the wool over your eyes. If they are telling you everything is okay, or all the problems can go away if like by magic, they are hoping that you won’t see the obvious.
8 factors
There are eight factors that increase your chances of being stupid:
1. Being outside your normal environment, your circle of competence
2. Being in the presence of a group where social cohesion comes into play
3. Being in the presence of an expert
4. Doing any task that requires intense focus
5. Fixation on an outcome
6. Information overload.
7. Physical or emotional stress, fatigue.
8. Rushing or a sense of urgency
All these eight factors are present in many areas of life. They are the key factors behind accidents. In lobbying, they are ever- present.
How to Avoid
There are good ways to avoid stupidity.
First, checklists help reduce the chances of stupid actions, but they don’t stop them. Secondly, you need to be conscious of the eight factors and act accordingly.
If you are working in an area requires intense focus, late in the day, with a group of people, on an issue you have only a passing familiarity with and are listening to an expert, the chances increase that mistakes will be made.
Other Red Flags
There are some other useful red flags
1. If no clear information is presented to show that the prefered option will work and get the votes you need
2. If you people in the room shout you down and badger you to back the group approach, despite any evidence being presented that it will get what you want
3. If people are fixated on an outcome and refuse to acknowledge that their prefered option is not on the table
4. If the people around the table have no real competence to be there. Just as you would not have a doctor act as your lawyer in a court trial, you’d not ask your lawyer to perform an intricate medical procedure on you. With the same logic, you’d not ask someone to help you on the legislation who has never worked on the passage of a piece of law in that area. You’d be frightened as hell to learn that the medical team about to perform surgery were doing their first operation. You’d walk out, if you could, if you realised before being put to sleep, that the medical team had no training and were a group of [add any profession with no medical experience] testing their hand at the surgery. More or less the same thing happens every day in lobbying and campaigning.
Tactics
Lessons in Lobbying 3 – Don’t Argue
1st November 2021 by Aaron Don’t argue. It comes across badly.
I’ve seen that it is the easiest way to throw a good case. I’ve seen too many people thinking that arguing with a key decision- maker or influencer is going to persuade them to back the case. It seems to have the opposite effect.
It creates unnecessary enemies.
A lot of lobbyists think that if they argue aggressively enough, they will persuade decision-makers and influencers. They could not be further from the truth.
If you want people to listen, try calmness and humour (backed with evidence).


Argument looks ugly and defensive. It suggests you know you are guilty. Like fast cars, it looks like you are compensating for the inadequacy of your case.
If you try humour and calmness, you are more likely to see your audience smile and laugh. Once they do that, they are more receptive, they’ll listen to you.
If you face a meeting or event where someone shouts you down, don’t shout back. Be calm and use civil wit.
If you use (aggressive) argument, you’ll come as unhinged and deranged. Everything you stand for will be painted with the same brush.
And, just because you don’t agree with someone on an issue does not mean you need to argue with them. Anyone who is married knows this.
Many years ago, in my militant federalist days, I debated the anti-European politician, Graham Riddick MP. I found civility and light humour far more effective a tool than his forceful moral indignation.
In meetings with politicians and officials, it is likely that you are not going to totally agree. That does not matter. If you start to argue with them, it is all but guaranteed that whatever gains you have won will be lost.
If one of your colleagues in a meeting goes rogue and starts aggressively arguing, pull the meeting immediately. Drag them out of the room, forcefully if necessary. Explain their sudden outburst down to the misalignment of the stars. If you don’t stop the meeting, you’ll face political ostracism.
The best lobbyists I know, keep calm when under aggressive attack. It helps. You find those who were lukewarm supporters, firm allies, and fence-sitters backing you. Mainstream opponents switch over to abstentions.
Some interests seem to use (aggressive) argument as a default strategy. It perhaps explains their lack of influence, inability to influence public policy, and win votes.
If your lobbyist can only argue, best pull them back from the front line. They are not serving your interests, they are harming them.
Why you need to bring a solution to the table 18th July 2021 by Aaron
If you want to be taken seriously in lobbying in Brussels, you need to come to the table with a solution. The solution should be:
1. Workable
2. Credible
3. Supported by real evidence
4. Written down on paper
5. Available /shared in advanced
6. Be backed by respected peers, and
7. Have accompanying legislative text
Why would you not do this
If you don’t, you are likely only doing it for three reasons.
First, you are just against the policy or proposal, but just can’t say so.
Second, you are playing to the home crowd of allies and supporters. You are not really interested in persuading the key decision makers and influencers. You prefer to play to your own fringe. You know you’ll never influence events, but are just happy standing on the side lines, shouting into the wind.
Third, you have no viable alternative to what’s on the table. You’ve know the issue in front of you was going to happen for some time, but preferred to delude yourself that it was never going to happen.
If you are against, what can you do
If you are against a proposal, spare the double speak, and say it. There is nothing wrong with that. If you are against a proposal, it helps if you have been on the record from the start that this is your position. You’ll have participated in all the public/targeted consultations. You’ll have put on the record what there was a better solution to deliver a public policy option. If you do this, you’ll be taken seriously.
If you are against a proposal that’s been tabled, you have your work cut against you. But, proposals from the Commission get blocked and sometime later, withdrawn.
If you face this, you have your work cut out. You are going to have to present a powerful case against the proposal. You are going to have to show that the intellectual foundations for the proposals are built on sand. It helps to have the expert to the experts on the issue do a demolition job review to warm up the debate.
Waking up late in the day
All too common, you come across cases of interests sitting things out, and when a proposal is about to agreed to by the Council and European Parliament, wake up, and act. This group need to bring in very respected independent experts to show that their late intervention is not due to recovery from amnesia but through more believable reasons. Waking up late in the day is more common that you’d think, and some of the reasons I have heard are about as credible as “my dog ate my homework”, from someone who does not have a dog.
What do you when your message is not being picked up 11th July 2021 by Aaron
You’re often going to have a client who has a message that key decision-makers in the commission, the Parliament, and the Member States, just don’t care about. When you run your case by them, your audience eyes glaze over, they look up into the air, and cross their arms, or turn their focus to their iPhone.
If you want to get your policy co-opted or win a vote, you need to persuade the people who are making the decision or preparing the voting list. If you choose to say “they are either with me for my reasons, or they are against me”, you are going to find out that most people are against you.
This is a shame, because you could try an alternative option, and get critical numbers backing you. You can do this and try alternative framing that the people who matter find interesting, powerful, and back you. If your client takes this approach,


you will land up getting what you want. You’ll get support for reasons that don’t fully align with your worldview. Personally, I’ve never really minded how you get the necessary support, just as long as you get it.I’ve never really cared if policy makers and politicians back the preferred legislative policy solution on a given issue for totally different reasons than the client wanted. If I can re-frame the issue to garner key support and votes, it is all for the good.
You are going to have clients who insist on running on a line of argumentation that leads to support evaporating. When this happens, you have a problem. These are the clients who want you try your hand at political conversion therapy. I’ve never seen conversion therapy work in lobbying. It amounts to getting someone to accept your world-view and interests in seconds. It’s like a form of hypnosis performed over Zoom calls.
If you want to win, and by that I mean getting the law in place that you want, and getting it implemented, it makes sense to roll with the opportunities. The alternative is running into a wall., usually at great speed.
It is useful to see how the message is landing early on. I find asking the people who you have met, or their colleagues, if the case landed with them and will they lend their to support you, an easy way to find out. If they say “it works for me/us”, that is great. If you hear them say ” No, it does not work for me/us”, it is time to change.
Often you are going to have to tell your client it is time to adapt or politically die. That’s not a nice message to take, especially if your client has been taking the case to the key decision makers and politicians. You need to do it because it gives the campaign time to amend the framing. If you don’t, you are dealing with a political dead man walking. You know you can’t win, but are going through the motions. And, if the client does not want to adjust the framing, you at least know that your chances of getting what you want are slim to nil.
I’ve found it best to talk to groups about the interests and values that resonate with them. If that involves talking about Mises to classical liberal MEPs on the vice of fisheries subsidies, or social democratic MEPs on the large scale industrial fleet benefiting from fishing subsidies, it matters not. Their support was won and they voted the right way when it mattered.
The options are clear. You can embrace the option of being a beautiful loser and pure, or engage in terms that resonate with your audience.

How to make your lobbying 5X more successful
25th February 2021 by Aaron
The 80/20 rule, or the Pareto Principle , says:
1. 80% of what you get comes from 20% of what you do. Small Effort, Big Reward.
2. 20% of what you get comes from the the other 80%: Bigg Effort, Small Reward.
It is a rule that is used in business . 80% of income comes from 20% of your customers. The rule narrows down, and 80% of the 80% comes from 20% of the top 20%. Or to put it another way, 4% of your customers create 64% of your income.
The 80/20 rule works elsewhere. I’ve seen it in fisheries subsidies. 80% of subsidies go to 20% of fishing boats. I’ve come across it recently for energy subsidies – most go to a few companies.
80/20 for lobbying
The same rule applies in lobbying.
Most key decisions are taken by a very people.
As a rule of thumb, on most EU legislative files I have worked on, there are around 250 people working on the passage of the law. This list includes the politicians, Ministers, advisers, officials working on he file, and the assorted influencers from think tanks, academics, media, industry and NGOs.
You’ll think that the list be longer than 250. I’ve removed the hanger ons , observers to events, and people who think they have a role or influence, but in reality don’t. They don’t merit a footnote.
At different times in the gestitation of EU law the list varies. At the start, it is smaller. The inter-service group, inter-service consultation and Commissioners who have skin in the game. That list can be smaller than 50.
Many key decisions are taken by around 25-50 people. And, in many cases, the real decisions are taken by just a handful of people.
The trick is that their names are not always the most obvious. You’ll need to indentify the people, the obvious and the hidden decision makers.
You’ll find the same rule popping up in votes in the EP. If you rely on outliers to win votes you can’t be suprised when you loose. Voting coalitions around issues coalsce quickly around established groups and voting pattens.
Added to this, many key decisions are taken early on by key people. They are fixed in stone. If you turn up late in the day, for the extra time 2 minutes of play, you can’t act surprised when few things changes.
What does 80/20 mean to you
This may lead you to change how you lobby.
Drinks receptions and adverts that avoid the key decision makers and influencers start to loose their sparkle., unless some of the key players are attending the event or reading the press.
Putting leaflets into the pigeon holes of MEPs to raise interest in an unknown issue is akin to using a shotgun for sniper practice.
It is a mindset that leads you to simplify and reduce the number of people. In a business that thrives on complexity and clutter this is alien. Pinning hopes on the contact of a contact 2 minutes after the decision or vote is taken want work with the 80/20 mindset.


If you are smart, you’ll take a page out of ‘What Makes People Tick‘ and adjust your argumentation to the values of each of the 25 or so people. You’ll individualise the message.
I’ve found it a helpful part of the toolbox of a lobbyist and campaigner. After all, if the 80/20 rule is a law of nature, it is going to be a rule that works for lobbying and campaigning. Every time I’ve used it, it’s worked.

How do legislators make their decisions
10th January 2021 by Aaron
A lobbyist’s job is to understand how legislators make their decisions. You want to know what makes them vote the way they do.
If you are serious about your craft, you’ll read John W Kingdon’s work. For decades he has been the pre-eminent academic who gets how policy making, agenda setting and votes happen.
In ‘Congressmen’s Voting Decisions’ he looks at congressmen make their decisions when voting on the floor of the United States House of Representatives. The study was prepared by interviews with congressmen and they are anonumity. Whilst the book is dated – 1973 – it asks a core question ‘how do legislators make their decisions’. It is rare in the literature. He is academic who spoke with the legislators.
The book made a lot of sense to me. I’ve worked for politicians and MEPs. It reminded me of my time working for MEPs passing legislation.
No politician is an expert on every issue they vote on. They don’t have the time to look into every matter they are being asked to vote on. So, they need to find out ways to make up their mind.
What’s influences how Congressmen Vote
Kingdon looked at the influence of:
1. Constituency
2. Fellow congressmen
3. Specialist knowledge of fellow congressmen
4. Party leadership
5. Committee leadership
6. Interest groups
7. Government administration
8. Congressional staff
9. Press
10. Media TV and Radio
What’s most influential
The study find that the most important are:
1st. Constituency
2nd. Fellow congressmen 3rd. Administration
4th Interest groups 5th. Staff
6th. Party leadership 7th. Reading
8th. Media
A deeper dive
This list more or less adds up to me.
I realise a lot of people will disagree. A lot of people have skin in the game to show that they can influence politicians to vote in the way they want them to.
1. Your constituency
I agree that “the constituency is the only actor in the political system to which the the congressman is ultimately accountable. They have the real negative sanction”.
For European Elections, your place on the party list is the key factor that will decide whether you are elected. That power sits in the hand of the Party machine back home. So, at various moments, a small group of political officials on a Party’s national selection panel are all important. In europe, the selection and order in the Party list is the key moment.
The constituent pressure is most powerful if it comes from elite interests. They know how to act to move an issue so politicians act. You are often looking to engineer perceived public constituency interest, than any real mass outburst of public interest.
2. Your colleagues
Fellow Congressmen are key. They give cues for voting and direct yes-no advice on how to vote. The main factors here:
1. You vote with those who you agree with
2. Your vote for those who are credible. Credibility is determined by those who are: well prepared, careful of the facts, and responsible.
3. The personal qualities of the key influencer legislator include: approachability, likability, political astuteness, and trust not to con you or pull a deal
4. If the legislator makes fellow legislators feel uncomfortable or ‘ they hang with the wrong crowd’, people will just


oppose him.
5. Expertise. Members considered the experts in the lead Committee are valued. They’re the ones who give condensed and easily understandable information. The Committee system extolls the virtues of specialisation. Other congressman follow the committee because they feel assured of getting expert advice. To be fair, if the Committee does not back your amendment, you need to consider dropping it.
6. State Delegation. You’ll sometimes back the Member State line. The country’s interests can override a weak pan- European Party interest.
7. Seniority. The more experienced political is often looked to for the nod on how to vote.
This is helpful to realise. Some MEPs and countries support will only guarantee defeat for your amendment.
3. Interest Groups
Interest groups have a mixed influence. They appear to have a greater influence on Committee votes, than the vote of the full Parliament. Legislators consider them quote important, but do not follow their wishes when voting.
Their influence is greatest when interest groups work through the constituency.
4. Press
What was unsurprisingly is that the press rarely appeared to be of major importance in deciding voting decisions. The press do have a greater influence in framing the public policy agenda. But, deciding how legislators will vote is a weak link.
5. Social Media
The book does not look at social media. My gut feeling is that social media has far less direct influence on voting decisions than many consultants suggest . Social media is an excellent tool for constituency activation. It is a good as an ‘echo chamber’ for allies and serve as a means to mobilise interests, but little more.
Who will update this study?
Personally, I don’t think a lot of the Kingdon’s core findings would change if the study were repeated today in Brussels. But, tt is would be useful exercise for a PhD student.
Public Consultations
The case for using real evidence in your public consultation responses
2nd March 2022 by Aaron
From time to time I am asked about what type of information you need to bring to the table during public consultations for Impact Assessments.
Each time, I give more or less the same response.
The exercise is an information-gathering exercise to help the College of Commissioners have an objective picture of the evidence for action. If this is new to you, it’s been going on since after the Santer Commission.
The information that you should submit is evidence that influences decisions. It is not an exercise to make your feel good. That evidence comes down to:
· objective data
· relevant data
· authoritative studies
· anecdotal evidence
This evidence can show support for a policy option, show that there is no evidence for action, or show that an alternative policy approach is the better solution.
I’ve found hiring the expert’s expert to do this fact-finding for you is a good way to go. It helps get over any bias you may have because of any interests you may have in the matter (and it is likely that you will).
What to do
My personal approach is to list the questions you have something useful to the table. You don’t need to answer all questions. My checklist
All you need to do is to put down on a piece of paper all your issues on a piece of paper. For each point you want to make all you need to do is:
· State your position – in plain English.
· Bring a solution to the table/ a preferred approach/policy option.
· Bring real evidence to support your study. That can be a study, data, anecdotal evidence that is in the public domain that supports your position.
You are going to find that don’t have evidence to support some of your positions. Drop them.
At the start, it is going to look like a partially regurgitated meal vomited up by your dog. Your job is to sort out what is useful and has real evidence to support your position.
Don’t do
There are some simple things you should not do, including:


· Avoid selective citation.
· Submissions that amount to statements of belief or political diatribes. They are just ignored and anything useful mentioned in the splurge of emotional words is lost.
· Masquerade as expert evidence when the study has been written by you and signed off by the expert without them having read it.
· Avoid bringing any evidence to the table in the public response.
· Not making the evidence public.
· Misrepresent the views of others, in particular an expert. The official reviewing the feedback likely did their post- doc with the expert you are mentioning.
If you want to influence the policy decisions of the College, the path is an easy one to take. It’s not a well-trodden path.

A Checklist for Responding to a Public Consultation
10th January 2022 by Aaron
The European Commission runs many public consultations. They give you a good chance to make your case in writing and influence policymaking. Here is a checklist that will make preparing your response easier and more persuasive.
1. Prepare the evidence you need to support your case in advance.
2. Prepare your submission in advance. The questions that are asked are listed in the Better Regulation Handbook (link,p.75). Preparing the likely answers helps make sure you are not pushed for time.
3. The key issues to be considered include:
· The problem to be tackled
· The issue of subsidiarity and the EU dimension to the problem
· The available policy options
· When modifying existing interventions, the scope for efficiency improvement (regulatory cost reduction) and simplification measures not affecting the achievement of objectives
· The impacts of the policy options.
· Effectiveness of the intervention
· The efficiency of the intervention in relation to resources used (including the existence of unnecessary costs and legal complexities from the point of view of the achievement of the objectives);
· The relevance of the intervention in relation to the identified needs/problem it aims to address
· Coherence of the intervention with other interventions which share common objectives;
· The EU added value resulting from the intervention compared to what could be achieved by Member State action only.
4. Respond to the public consultation. Don’t sit it out. You need to put your concerns on the record.
5. Bring new insights, views and solutions to the table.
6. Support your case by bringing evidence to the table. The evidence can be real-life examples, anecdotes, studies, and data.
7. Avoid bland statements, posturing, and few/no concrete examples.
8. Highlight unintended and second-order consequences.
9. Use simple and precise language and avoid jargon.
10. If the public consultation does not raise a question you want to answer, you can. You are not bound to follow the questionnaire blindly.
11. Bring alternative solutions to the table. This is a fact-finding exercise.
12. Put your evidence on the public record. If you ask for the information to be treated confidentially, it is likely to be given less weight.
13. Avoid politics and partisanship from your submission.
14. Be polite in your input.
15. Be sure about your facts. There is no better way to discredit your case.
16. Note the limitations under which the Commission act. If the Commission is dealing with secondary legislation, the Commission’s margin for manoeuvre is limited.
Position Papers
The internal mechanics of preparing a position paper
30th January 2022 by Aaron
Recently, I wrote a checklist on what to put in a position paper.
I unexpectedly hit a raw nerve with some. There are quite a few who think the idea of reading through 27 pages, single


spacing, in font 10 on Friday evening is all part of the course for any official.
Given so much time is devoted to preparing positions in many organisations, it may well be useful to share some ideas to make the whole process a lot less time and resource consuming. My own guestimate is that most organisations, both for and not for profit, spend a lot more time on preparing positions than any single item of work.
A checklist to draft a position paper
1. Have a clear position. If you don’t have a clear position, and your colleagues/members are not aligned, there is no amount of creative writing that’s going to get around that.
2. If you can’t get alignment, that’s easy, stop work until they come to a common agreement.
3. It is useful that the people working on the common position have a good idea of what the issue is, they have some expertise on the issue, and they have the necessary time to devote to working on the position. It can be painful to see debutantes working on a complex matter that they know little about.
4. If you are dealing with a situation like that, add at least 50% longer to your estimated delivery time.
5. Don’t ignore internal divisions. There is no point. Get them resolved before moving on.
6. When you come to a common agreement, get your colleagues to write out 8-10 points they want to make.
7. Anything more than 8-10 points means you are getting over 2 pages. So get them to put down their strongest 8-10 points on the issue.
8. Personally, I think it makes sense to have a position for each key issue.
9. For each of the 8-10 points, you need to get your colleagues to be clear on what point is, what the solution is, and what evidence exists to support this point of view.
10. And, yes, you need evidence. That can be anecdotal evidence, published studies, and data. Brussels position papers seem evidence light.
11. Get your colleagues, usually working in a small team, to agree on 8-10 points, plus the solutions and evidence, and hand you the draft.
12. If your colleagues can’t agree, just stop work until they come to a position.
13. If there is time pressure to come to a position, but your colleagues don’t want to come to an agreed position, that’s fine. It just means you don’t have a position and you can sit out the issue for the remainder of the policy/legislative debate.
14. Once your colleagues have their 8-10 points written out, sit down and draft it up into a position paper.
15. I find it useful to draft with a good example and template next to you for inspiration and reference.
16. First, have a political sanity check. Do the points amount to “Just Say No” to any initiative, without any credible evidence. Check the quality of the evidence.
17. If your colleagues are channelling the language of ‘No Surrender, and presenting no evidence, flag this to your colleagues, and check if you have one of the early drafts.
18. Go ahead and sit down for 4 hours and draft the position paper in two pages of crisp and persuasive plain English, text.
19. Then, leave it for a day, and 48 hours later, edit the text. Set aside 4 hours in your agenda to check the evidence sources.
20. Hand it back to your colleagues, and check if there are any errors of understanding. If there are, correct them.
21. Then hand the text back to them.
22. Don’t be surprised if about now, your colleagues reveal that they don’t actually agree with the text because it does not reflect their opinion. This is usually an indication that 1 – no clear common position existed in the first place.
23. It helps if you don’t spend too much time on positions that are never going to land. It makes sense to spend more time on those positions that are going to have some influence. I was recently told of a case where a lot of time is being spent working on an issue that everything working on the issue has no chance of landing. The decision has already been taken.
24. When you prepare a position paper, don’t draft a text that is just self-pleasing, and all that you are really doing is preparing some words to get warm around the warm glow of nothingness.
25. After 25 more years in Brussels, it is clear that there are very new issues that come up. That being the case, you can have a filing cabinet full of agreed positions ready to go, pre-prepared, for when the window of opportunity opened up.
Some of the upsides
If you follow this process, you don’t have to sit through endless hours of online calls/meetings. It will cut your investment steering a text through endless hours of internal dialogue, often taking up the equivalent of 3-4 weeks, to 48 hours.
Your role gets shifted to helping clarify any questions for colleagues, receiving an agreed position from them, tidying it up, and getting it a plain English text signed off.
With the weeks you have gained, you could spend it on actually advocating for your position.

A checklist for position papers
10th January 2022 by Aaron
A lot of position papers are drafted in Brussels. Done well, they are one seful tool to make your case.
Too often they serve the purpose of getting internal buy-in, more an acclamation of faith, than any sincere attempt to persuade decision-makers to back your case.
If you want to draft persuasive position papers that persuade and don’t land up in the bin, here are some suggestions:


1. No more than two pages.
2. A clear and concise document, in plain English.
3. Font 12. They need to read it, not to squint at the paper.
4. Reader: Accessible to a non-expert.
5. Put forward real solutions.
6. Provide a brief summary of the key messages, research findings
7. Outline key (1-5) policy implications/recommendations. Table real solutions.
8. Links to further information: studies, websites.
9. Provide contact details for more information.
10. 1-2 side boxes with supporting material: graphs, compelling facts & figures, illustrative example, case study.
11. Infographic. An infographic can often tell your story effectively
12. Use headings. Don’t use bold or colour the text. A point worth being taken up won’t stand out because of it.
13. Use short paragraphs.
14. Be sober, objective and apolitical.
15. Realise that real people may read this in the press.
16. Put any added technical information in an Annex.
17. Be timely. You want it to persuade people to take a decision in your favour, not leave a historical record that you turned up late in the game.
18. Have as many, and as few, position papers to address the issues at hand.
Influencing Public Policy
Lessons in Lobbying #14: A 10 point checklist to help get the policy you want
3rd March 2022 by Aaron
If you want to take down a proposal or get it adopted, there is a very effective measure you can take.
You need to bring real evidence and a solution to the perceived public policy issue to the table at the right time, in the right language to the right people.
I came across an interest who for years have been publishing studies and bringing data to the table on an issue. There was little to no support from the Member States or Commission. But, when they walked in with a ‘solution’, made easy to understand for non-experts, and legislative language to co-opt, governments started to back them.
A Checklist Approach
Broken down into a checklist it looks like this:
1. The evidence is seen as credible. You can’t bring out an expert who reminds people of Erhardt Von Grupten Mundt from Thank you for Smoking
.
2. It needs to be on point and respond to the public policy issue at hand. People will turn to the footnotes to check the sources and turn to the page and paragraph you refer to.
3. You need to step in at the right time. Stepping in a day before the College adopts the proposal is a way too late, as is after the deadline for amendments in the Committee or Plenary.
4. Speaking to your ‘allies’ in the Commission, EP or the Member States, knowing full well that they are in the minority and don’t have enough influence to change the decision is not a smart play.
5. It’s best to focus on the few people who are making and influencing the proposal. At most, across Europe, it’s around 200-250 people. At any one time, you are down to 10-20 people.
6. An easy way to persuade them is to put yourself in their shoes/head and adapt your position so that it speaks to them. Telling them your position, which is just about promoting your self-interest, is not going to work.
7. Try and speak to key decision-makers and influencers in a language that they understand. Policy wonks and experts often speak a language that has a limited relationship with plain English. Words that make sense in your community of policy wonks and experts are likely to mean something very different outside your cloisters. When you speak your audience won’t understand what you are saying or understand the wrong thing.
8. Polish your ask into a policy solution and put it down in policy and legislative language. It is going to make things easier for people to use. If you don’t walk in with a workable solution, your contribution is of limited use.
9. You can show that the perceived problem is not a problem or a small problem. The evidential burden to do this is huge. I’ve seen this work twice in 25 years. Once an issue comes to the policy table for adoption it is hard to remove. And, as most policy issues have been around for 10-20 years, and often longer, your audience will wonder why you have not been able to show there is no issue beforehand.
10. Finally, it helps to have someone who can pull off making your case. If you have a Nick Naylor character on staff use them. Most policy wonks and experts are dreadful policy advocates.

Why are you not influencing the Commission?
13th September 2021 by Aaron
A lot of time is spent trying to influence the Commission. A lot of that time lands up wasted. The Commission doesn’t take on board your ideas, policy recommendations and solutions. There are 11 reasons they don’t.
11 reasons your ideas are not taken up by the Commission
1. You don’t know the rules of the game.
2. You don’t know how to play the rules of the game.
3. You are not skilled at playing the game. You are an enthusiastic debutante.
4. You don’t have a compelling case and story.
5. Your case and story are not backed up by credible evidence.
6. You step into the game late in the day as the game is about to end, or more often than not after the game has ended.
7. You present your case in such a way that the audience has little to no idea what you are saying. They nod politely, thank you, and don’t return your calls.
8. You present deeply unpopular views, that are so out of sync with accepted wisdom, that only a Klingon would entertain them.
9. Your supporters and fans would lead any right-thinking official to support the other side.
10. You develop selective amnesia and don’t recognise that the other side is the governments you are up against. They own the ground you are playing on.
11. You forget that the game you are playing is not just a pure-play technocratic match. You are playing a political game, with political rules.
If you do a root cause analysis of any case when you failed to persuade the Commission, it is likely going to be for one of these reasons. Use this checklist and let me know if you snatched defeat from the jaws of victory because of one of these avoidable reasons.
A Systems Approach
Lessons in Lobbying#13: When to step in to influence a Commission proposal
10th February 2022 by Aaron
The adoption of European laws and policy does not happen out of the blue.
After 25 years, I have not worked on a single file, that when looking at the surrounding or recent historical events, led me to be surprised that a proposal was being tabled.
There is a process to influencing Commission ordinary legislative proposals. The window of opportunity to bring your case to the right people, at the right, with the right information is narrow and known in advance.
I am one of a few people who think that process is primary. It’s not the issue, or the politics, that are primary. Very few people think your issue is important, or understand it, and they usually deal with it as part of many other issues on their desk. So, understanding how to influence the process is primary.
I like maps that show the steps of where you need to go.
Below is a map of the adoption of one of the hundreds of Green Deals proposals.
The Windows of Opportunity
When you look at it, you’ll see that the windows of opportunity are focused around a few times.
1. To influence proposals, you need to step in ahead of time. At the latest 4-6 weeks before any key meeting/decision point.
2. You can’t lobby the RSB. If you want to influence their thinking, you’ll bring high quality, objective, Better Regulation proof data and studies to the Commission’s attention during the public attention.
3. You need to bring any constructive regulatory, policy, and legislative solutions to the attention of the Commission Services working on the proposal before they sit down to draft. As a working rule, that’s just after the Commission submit to their draft Impact Assessment to the RSB.
4. Member State officials at the services level are key. The Commission secure feedback on elements of their upcoming proposal from the Member States via the Expert Groups. The Commission refine it in light of this feedback. Your best root is engaging constructively via the Member State officials attending the Expert Group. Again, you’ll engage with them 4-6 weeks before that Committee meets.
5. Again, you need to bring constructive, evidence based solutions to the table, that mirror the baseline considerations


the Commission need to consider to prepare a proposal.
6. If you avoid the real issue(s), fail to provide real evidence, don’t table solutions, and go for broad brush melodrama, your solutions will land up in the waste paper bin.
7. You’ll need to engage with the officials in the Inter-Service Steering Group (ISSG) and Cabinet issue leads. Again, engage at the right time with the right information.
8. When the file is going into the final stages of adoption, some national capitals will engage with Cabinets. I know of a proposal that got changed in the final weeks after a few Prime minister’s offices raised their concerns.
9. Not in the chart is the regular meetings of the lead Council configuration on your issue. Their official and bi-lateral feedback to the Commission influence the Commission’s thinking.
10. The formal and informal meetings of European leaders provide an important direction to the EU and to the Commission.
Follow the Sign Posts
On any proposal there are openings to influence the content and direction. They are clearly indicated. If you choose to ignore those opportunities, you’ll have little to no influence. And, if you opt for sending a letter to the College on a Tuesday afternoon after the Heads of Cabinet have agreed it, you are wasting your time.

A short version of my talk on how to write a campaign plan
7th February 2022 by Aaron
For the last few years, I’ve given a talk on “How to Write A Lobby Plan” at the University of Maastricht’s MA in European Public Affairs.
This is a shorter talk (17 minutes) of what I think should go into your lobby plan. You can find a link to an article (by Iskander & McLoughlin) on the same issue. Apologies for the video quality.

99 Questions to Answer to Prepare your EU Legislative Campaign
12th January 2022 by Aaron
Atwul Gawande’s “The Checklist Manifesto” is one of the most useful books I have read and applied.
Over the last 10 years or so I’ve been building up a checklist of questions that help identify from the very beginning if you have a good chance of success when working to influence a piece of EU legislation.
The more questions you can answer yes to, I’ve found the more likely it is you will win. I’ve used this for both NGO and corporate clients.
Some people resist the idea of answering the questions. It is usually a good sign that defeat is hiding in plain sight around the corner.
Many think the list is too mechanical and lacks flair. I’ve found it is key to get the fundamentals in place – the answers to these questions – before your mind is freed up, and unleash your flair.
The list changes over time. It has been longer and shorter, and I am sure it will change. Maybe it is of use to some.
99 Questions to Answer before you go live Step1: Objectives
1. What is the issue you are campaigning on
2. What are your objectives
3. What are your KPIs
4. Do you have secondary objectives/fallback positions
5. What does success look like
6. How long do you think it will take to succeed
Step 2: Preparations
7. Where is the file/proposal at
8. Do you have reliable operational intelligence to keep you updated on where the proposal is at all times
9. Do you have a clear timeline for the file clearly showing all key moments
10. What is the legal form /type of proposal is it: legislative, secondary, non-legislative (See Annex for adoption)
Commission


11. Do you know who in the Commission is dealing with the issue?
12. Do you know who in the Commission is in ISG
13. Do you know who holds the pen on the proposal
14. Who is the Commission’s negotiating team for the proposal
15. Who is making the decision on the issue in the Commission
16. In the Commission, who are the Special Chefs
17. Do you know them/have a working relationship with them
18. Do you have a working relationship with the lead VP Commissioner special chef/head of cabinet
19. Do you have enough support to get the proposal through/objections in ISC
20. Do you know what the key decision-makers in the Commission need to know to back you
21. Do you have evidence at hand to get the key decision-makers in the Commission to back you
22. What is driving the Commission – DG to act
23. What is driving the President & VP to act
Council
24. Who is the current and next 3 Presidency’s team dealing with the proposal
25. Who are the Member State expert group (committees) members
26. Who are the Member State committee members
27. Who are the Council Working Group members
28. Who are the Council expert working members
29. Who are the Perm Reps officials
30. Who is making the decision on the issue in each member state
31. Who is influencing the decision in each Member State
32. Do you have a working relationship with national PM office leads
33. Will your PM leads intervene in the final stages of inter-service consultation
34. Did your national government allies intervene during the public consultation
35. Did your national government allies raise the issue bilaterally with Commissioners during planned and ad hoc meetings
36. Did your national allies raise the issue in Council Conclusions
37. Do you have a working relationship with the Minister and their teams in each country leading on the issue
38. Do you have a working relationship with the opposition spokesperson and their team in each country leading on the issue
39. Do you have a working relationship with the key ministers/officials who decide on your issue in each country
40. Do you know the inner-circle of each key minister
EP
41. Do you know the actual or likely rapporteurs/ shadows
42. Do you know someone with the points to become rapporteur
43. Do you know the key group advisers and committee secretariat on your issue
44. Do you know the key national/group co-ordinators in the EP
45. How have they voted on your issues in the recent past
46. Does your network have a connection with any of the key decision-makers in the EP
Other Influences
47. Do you know the key media outlets that influence the key decision-makers, that they watch, read and listen to
48. Do you have a good relationship with those journalists and think tanks
49. Are there any other key influencers on the file that you are aware of
Politics & Data
50. Do you know the reasonable worst-case outcome if a vote were to be held today in the EP and Council
51. What voting scenarios/ blocks are going to get you the vote you want in the EP and Council
52. Do you have allies you don’t usually work with who could bring on board the votes you need?
53. Do you have people who are persuasive to the target groups
54. What are the politics on the issue
55. Can you reframe the debate on the issue to favour you
56. What are the “values” of the key decision-makers? See Chris Rose’s “What Makes People Tick”.
57. Can you re-articulate your messages to their values
58. Do you know your opponents
59. What is driving them
60. Do you have information to hand that will address their points
Internal
61. Do you have the available funding to support the campaign over the next 3 years
62. Are you prepared to be public
63. What is the visual image that symbolizes your campaign
64. Do you have the evidence to support your position
65. Can you tell a powerful story to make your case
66. Do you have the right team in place: spokespeople, communicators, experts, scientists, legal drafters, story tellers, project manager
67. Do you have a campaign plan written down?
68. Have you done the necessary research before starting to campaign, enough to answer the first 67 questions
69. When is the best time for you to step in to influence decisions
70. If on time, can you retro-engineer what success looks like


71. Do you have enough flexibility to shift resources to where they need to be, even if it diverts from a plan
72. Do you have the mechanisms in place to generate the internal buy-in and support needed for sucess
73. Do you have real solutions as well as just messages
74. Do you have objective evidence to support your position
75. Do you have legislative language that can be tabled/incorporated
76. Do you have a draft directive/regulation in your filing cabinet that would, if adopted, deliver the changes you want
77. Do your solutions stand up in public and in the cold light of day
78. Would you look reasonable, civil and look human if your meetings with Commissioners, Politicians, etc were live screened publicly without you knowing about it
79. Do your advocates abide by the highest ethical standards in private and in public
80. How are you going to get your message out
81. Do you use an information management platform
82. Do you have the right campaign team with clear roles and responsibilities
83. Who is going to be the face of the campaign
84. Do they have the time available to front the campaign
85. Are they able to deal with difficult meetings with officials, Commissioners, opponents, and journalists
86. If they are not, can you train them in time
87. Do you rehearse for key meetings
88. Can you re-calibrate your campaign in light of developments/intelligence
89. What does success look like – be as specific as possible
90. Who decides when you throw in the towel
91. Do you have people who want to speak for you but you know will harm your case
92. What can you do to stop them
93. Is there any country or other interest who if they step into the debate will harm your interests
94. Have you asked “why are you in this place”
95. Why have you not solved the issue already, or why don’t enough key decision-makers trust you
96. Is there something that has happened in the past that taints the whole debate and nobody is telling you, but it is driving the debate
97. Why did you win or lose relevant votes before
98. Can you repeat the conditions that led to success or reverse the conditions that led to defeat before
99. Do you know what winning looks like? Put it down in no more than 200 words.
Further Reading
Atwul Gawande, “The Checklist Manifesto” Ron Friedman, Decoding Greatness
Chris Rose, What Makes People Tick Roger Haywood, All About PR

Lessons in Lobbing #6: How to Win Support When You Campaign & Lobby in the EU
12th December 2021 by Aaron
It may seem obvious, but lawmaking is a political process., driven by and decided by politicians.
It is not a technocratic, technical, process, even in the EU. The Commission is becoming far less technocratic. The desire to push forward with proposals, whatever the evidence says, in record drafting time, is something I regret.
It is not a rabidly partisan affair, at least in Brussels. The need to secure a consensus relegates the partisan machine to the margins.
It is not a science-driven journey. Scientific literacy amongst politicians is a limited commodity in any country.
Evidence has an important place. The right evidence, brought forward at the right time, in an understandable way by and to the right people, changes outcomes.
Who Decides and Influences Outcomes
In most legislative proposals in the EU, there are around 200-250 people who influence and decide the fate of a proposal. This is a mix of elected politicians, civil servants, political advisers, journalists, and academics.
Out of this list, some are going to back you, come wind, rain or shine, and others are not going to back you.
What makes lobbying campaigns more challenging, is that this list is not static. Governments change, politicians and officials move. Who one day decides may not be there tomorrow. If you need stability, you better leave lobbying alone.
Most don’t care about your issue
This leads you to focus on persuading those who are either undecided or more often, apathetic to the issue at hand.
What seems to surprise many lobbyists is that most people don’t care about the issue they are promoting. It is likely that they are at best apathetic about it, and sometimes unaware of it.
This is not a surprise. I have an unhealthy interest in EU fisheries policy. It was not strange to learn that every landlocked country in Europe found the whole annual charade of quota talks in midnight without much interest. And, added to this, was the convention that only countries whose fisheries/ seas were at stake had a say in the political compromise, you had a far smaller number of decision-makers and influencers to work with.


How to get a winning coalition – find a champion
The trick is often to get those who are sitting on the sidelines to throw their votes your way. There are easy ways to do this.
I’ve found finding a widely respected and middle of the road Minister or MEP to champion your cause will bring the many undecided and apathetic over to your corner. These politicians are hard to find, but when you find them, their support is key to delivering victories. e
It is often best left to the middle of road influencers to do this, rather than you.
Many interests, and their lobbyists, live in a world of confirmation bias. They live in a world were they only know and speak to with interests and politicians in Brussels and the national capitals who already agree with them. This nearly always leads to certain defeat. The smart campaigners and lobbyists create unexpected broad coalitions, from NGOs, Trade Unions, and industry, who work together to help bring about a winning block of votes from the Member States and EP.
How to gain support
If you wanted to put this into an equation, it would look like this:
People + Ideas + Values + Voting Line/Mandate + Mirroring your views with theirs = Support
If you want to get the support you need, you need to go through some research before you start knocking on doors.
First, you need to know who the key decision-makers and influencers are in Brussels and in the national capitals. Put their names down on a sheet of paper, and list out the 200-250 people.
Second, you need to know for most, if not all, of the ideas that drive them. The ideas that will persuade a free-market classical liberal, are different from a social democrat from a trade union background. You need to know the ideas that drive them so that you can reframe your messages to speak to them.
Third, you need to know the voting line of the national political group back home on the issue. It is going to be hard, although not impossible, for an official or MEP to by slight or design to ignore their national political line. Once, the influential Struan Stevenson MEP, the UK Conservative MEP on the fishing committee was going to lend his support to the Spanish EPP MEP, Carmen Fraga. When the UK Conservative Shadow Minister on fisheries, Richard Benyon, was made aware of the UK MEPs divergence from the Conservative Party’s policy, and late-night call to Brussels cleared up an erroneous voting line.
Finally, the trick is to mirror your views with theirs. Most lobbyists can’t do this. They prefer to act as rabid evangelicals who can’t countenance that not everyone sees the world in the same way, and for the same reasons, as they do. This ideological purity is too common and blinds many from building up the winning coalitions they need to. I’ve never been inflicted with this purity of thought. Mirroring is something that works for sales and works in lobbying. If I have to cite Pope John Paul II and Mises in the same day to win over the backing I need, I’ll do it.
Is this not too much work?
A lot of people think the idea of speaking with 200-250 people on an issue is too much. If you have canvassed in a general election or sales calls, 200 + seems low. Until telepathy works more consistently, having a constructive dialogue by speaking with the key decision-makers and influencers is the only way to do.
You can divide up the conversations. Some who are never going to support you, you can drop. Your firm allies, you can check in less frequently. Meeting the people who decide and influence the outcome is more productive than having endless internal meetings and calls. One key lesson learned from a remarkable turnaround was that the summer vacation put on hold internal calls, to allow my colleague from another organisation and myself to lobby.
Every time I’ve used these ideas my clients win, although never for the reasons they believed in. I am always happy to take the victory, if not the conversion. Political campaigning is not fishing for souls, it is about winning votes.
An equation for lobbying success 23rd November 2021 by Aaron
If you want to win in lobbying, there are few things you need to right. As an equation it would look like:
P+P+P+S+R+S+S
or
Politics + People + Process + Solution(s) + Research + Skills + System
An evergreen equation?
Politics
You’ve got to understand the politics driving the issue. You are dealing with law making and that’s political. If you think it is about science or philosophy, you are in for a shock.
You need to understand what is driving the debate on the issue and why political action is being taken. You need to respond to those concerns, not your concerns.
People
This can be divided into two parts.
First, you need to know the key decisions makers and influencers on your issue, and you need to persuade enough of them, at certain times, to back you. As a rule of thumb, for a directive, there are around 250 key decision makers and influencers working on the issue. The list is not static.
Second, you need to have people who can persuade the key decision makers and influencers. If your lobbyists come across as public dribbling misogynists, or Patchouli oil scented earth worshippers, best keep them locked up for your internal meetings. If you let them out into the political world, they’ll harm your interests.
Process
You need to know the rule making or law making process you are dealing with.
You need to know how the process really works, and the points in the process when you can best intervene to advance your interests, in the right way, with the right people.
If you have advanced to dealing with the public maps of the process, you need to know the map is not the journey, and some pitfalls and barriers, or shortcuts, may not be on the public map.


Many rule and law making processes are distinct and the window of opportunity to make a real difference often starts early.
Solution(s)
You need to bring real and workable solutions to the public policy or political problem on the table. It needs to be a real and workable solution.
You need real evidence and legislative language to make co-opting of your solutions easier to swallow. If you don’t bring a solution to the table, your chances of success are low.
Research
At the start, you don’t know the answers to most of the questions. Most of the time people think they do. They are usually wrong. After all, if you knew the real reasons and drivers for the challenges you were dealing with, you would have solved it.
You need to do the research at the very beginning before doing anything else.
The focus on early stage research is perhaps the greatest thing that separates NGOs from for profit lobbying. NGOs are brought up the campaign advice of Chris Rose’s ‘How to Win Campaigns’. This early stage research focus is in my view the biggest determiner of success.
Skills
You need to have some core skills to succeed.
You are going to have some in house, and some, like a talented graphic designer, political campaign manager, legislative drafter, data analyzer, market researcher, or proof reader, can be brought in from outside.
Few will have all the necessary skills in house. Don’t make the mistake of thinking that an issue expert is going to mysteriously going to be able to fill any other role than an issue expert or academic.
System
You need a system in place to deliver this work. It does not happen by chance.
The system will include a system, broken down into steps, stages and actions in a clear checklist to ensure you get out an persuade rather than get focused in internal meetings and calls.
As a general rule, if you want to persuade decision makers and influencers, you need to communicate with them. To date, internal meetings have never harnessed the power of telepathy, and until that time, internal meetings really do not persuade decision makers or influencers. I look forward to being disproved on this point or the power of telepathy. Please contact me when it does.
A good example of a good system is offered by AdvocacyStrategy.com
Gaps in the equation
I’ve missed out a lot here. I could have included a C for communicate, preferably in a language people understand and publicly, or PS for avoiding Political Suicide, or S for simplicity, not simplistically, at the expense of the ever popular complexity.
Ideally, you would add the the two Venn diagrams together, but my design skills are too limited, and it would be too intimidating.

When to step in if you want to influence a Commission proposal
19th September 2021 by Aaron
Recently, someone asked me about the positive influence of an interest on a policy issue I have long experience in. My initial response was that they had none. The person who asked the question seemed surprised. I double-checked. The people in charge of the file in the Commission and EP had no record of the interest having any positive influence on the dossier.
Looking through the legislative record, I saw an event from a marginal political group with the interest, and an amendment that failed at the Committee stage. Sure, they were known, and active, but their ideas had not been taken up in EU policy and law in the last 10 years.
A Long Journey
If you want to influence EU public policy, you need to realise the journey is a long one. It is so long that most people and organisations pass by the wayside early on.
The challenge is that even if the windows of opportunity to influence direction are well indicated in advance most don’t know about them, or ignore them and step in late.
I’ve written before about the 109 steps involved from taking an idea through the policy cycle to being adopted into law.
Windows of Opportunity
If you wanted to influence a Commission proposal, the windows of opportunity are clear.
1. European Council’s Road Map
2. Commission’s Political Priorities
3. Commission’s Work Programme
4. Road Maps drafted and published
5. Work on Impact Assessment and proposal
6. RSB
7. Inter-Service Consultation
8. College adoption


Most ignore 1, 2 and 3. A few look to persuade on 4.
The easiest way to influence the proposal is on 5. You need to bring forward a shadow impact assessment. That needs to follow the Commission’s own guidelines, and ideally, be prepared by the handful of experts the Commission rely on. You can’t change the results of the shadow impact assessment.
If you have woken up late in the day, and you want to influence 7 and 8, the most effective way is to get the Prime Minister’s offices to go into bat for you. If you can’t do that, you are going to have to start early and create a groundswell of public opinion in several member states so that Commissioners and their Heads of Cabinet take notice. It is not easy to do, but it can be done.
Timing Changes on Regulatory Issues
For regulatory decisions and measures, the journey is even longer. Each regulatory process has its own journey. It helps to identify those windows of opportunity so you can do something to influence events.
When I look at any issue, whether fisheries quotas or substance measures, I look to understand the real process and the windows of opportunity. If you ignore that, you have lost before you have started.
For chemical matters, the window of opportunity opens up years before the Commission consider the matter. For example, for classification,the window of opportunity comes about when:
1. When new credible science is published on the issue
2. When IARC opinion on the matter
3. When the substance appears in the mainstream media that leads people to dig deeper
4. When a Member State perform a substance evaluation
5. When a Member State submits a classification/re-classification
6. When the RAC provides their opinion
After the RAC has given their opinion, what happens next is more or less predetermined – for most cases.
If you don’t step in during those windows of opportunity, your chances to influence the final direction are at best limited.

Are you working on the wrong problem?
7th June 2021 by Aaron
Don’t Avoid the Root Problem
As a campaigner and lobbyist, I spent many years working on solutions to the wrong problems. By ignoring the root cause/ problem, I helped bring about solutions, that did not prevent the real problem returning.
As I got older, I learned that if you avoid the root problem, you are going to introduce solutions that fail.
As a lobbyist, you are often asked to help solve a ‘problem’. The client tells you they have a problem and you jump in, and solve it.
What does not happen enough is that you ask yourself “are you dealing with the right problem”. Do you understand the root problem?
If you don’t deal with the root problem, you may find a solution for the symptons. Soon enough, the root problem will manifest itself again, and you’ll be called back to treat some more symptoms.
Personally, I’ve found it more satisfying to work on solving the root problem.
Setting up a system to avoid working on the wrong problem
In my experience, the problem you are asked to look at is not automaticlly the problem that needs to be solved.
You need to set up a system that breaks the impulse to look at the problem on the table and switch automatically to find ‘the solution’.
We like to jump to the ‘solution’ because that’s what we are paid to do. The problem is that you may work on the solutions to the wrong problem.
There are three ways to avoid working on the wrong problems:
Option 1: Think through the problem yourself. Don’t assume what others say, including experts, is true.
Option 2: Put up a firewall between the problem definition and the problem solution. Sepearate the problem definition and the problem solution into two parts. Let people sleep on the problem definition for a day or so before coming back to the problem solution.
This simple tactic slows people down, and stops them jumping from problem to solution in a few minutes. If you divide the consideration, you get a far better understanding of the ‘real problem’, and from that you can come up with real solutions.
Option 3: Speak with officials dealing with the file and see if your and their identificiation of the problem is the same. Most of the time, it is not.

Stop doing what does not work
6th June 2021 by Aaron
As a lobbyist I am interested in what works, and what does not work. I’ve come to the view that if it works use it, and if it does not work, refine it , or drop it.
You need to focus on doing what moves the needle forwards, and persuades decision makers to back your cause. Strangely, most mental energy and resources is spent on actions that does not move the needle forwards.


What is hitting the mark
It makes sense to ask yourself whether what you are doing is hitting the mark. This needs to be done dispassionately. Here are some questions you can ask yourself:
1. Does your case not resonate with the people making the decision?
2. Do meetings with decision makers show your case to be full off of holes?
3. Are you spending a small fortune on media ads and social media that no one of consequence reads or watches?
At the start of your work, you’ll have identified proof points and follows ups. You need to check back in and see what is working and what is not. It helps at the end when you do your post-mortem of the campaign.
Don’t be an observer to events
Recently, a lobbyist told me about their pivotal role on getting the Commission to go down one path. The strange thing was that the person holding the pen had never heard of the lobbyist or their client. So, unless the lobbyist was a good telepath, they’d only moved the needle by powerful thoughts waves.
So if you don’t want to be an observer to events, and have no influence, there are some things you can to do:
1. You need to iterate, and not be beholden to sacred cows.
2. If your case doesn’t work improve it, or ditch it, and find a new a case
3. If you case does not add up, consider dropping your campaign. If you are just pouring money into something that is not going to move the needle, why continue?
4. If your spokespeople piss decision makers offs, so that your case is doomed, get rid of the spokespeople.
Do this review dispassionately. If you can’t, get someone else to do it for you. If you refuse, it is likely you are going fail to move the needle forwards.
Mindset
Lessons in Lobbying 14#: Why a lobbyist needs to embrace political pain
21st February 2022 by Aaron
Political adversity is the only way we can increase our strength. To develop a muscle, you need to subject the muscle to resistance in the form of a heavy weight. Political adversity is the way you can develop your strength. The best way forward is to embrace the pain.
Most lobbyists, and their clients, like to live in a “comfort zone”. It is nice to think that all is okay, there are no really tough issues, no skeletons in the closet, everybody likes you, and you are trusted and respected. Many people like to live here. This warm glow of well-meaning nothingness will harm you in the long term. It is a form of immediate gratification that makes you less resilient to the political winds that always flow.
Don’t Avoid the Pain
Most people like to avoid pain. It is easier to pretend all is fine. It appears in many ways:
1. An issue you deny is out there even when it is staring at you in the front page of the FT.
2. A refusal to accept that the laws of voting arithmetic are against you and that you are not going to win the vote next week from a standing start.
3. A report by an MEP, Committee, Commission, Member State, an international organisation against your position.
4. Key people on your issue don’t return your calls or put the phone down on you if you manage to get hold of them.
5. A new study by a leading expert against you.
Benefits of embracing the pain
If you embrace the pain, listen to the signals, your political resilience and capital will grow.
The good lobbyist will go through the small bursts of pain required for the personal discipline of keeping up relationships, maintaining and growing trust and respect, and following up.
You’ll commission an in-depth peer review study, ahead of time, to examine the findings of others. You’ll publish the findings and subject them to the rigours of peer review. If there is an issue, you’ll take steps to resolve it.
You’ll engage in a civil and informed way with those voices that seem to be against you. Only two things can come from this. You may find out that why someone seems to be against your interests is not what is driving them. This happens a lot. You then find out that you are barking up the wrong tree. The very worst that can happen is that they tell you why they are against your interests, and give the in-depth reasons for that. That’s not a bad thing. Maybe what is driving them can be cleared up in an instant, or you know the real reasons.
At the beginning of the Civil Rights movement in N.Ireland, representatives of the Unionist business community met with representatives of the Civil Rights movement. The Civil Rights representatives learned that these representatives of the Unionist community thought the campaign for equal rights in N.Ireland was a pretext to reclaim the land confiscated from Catholics during the Plantation of Ulster (1609- 1690). They were shocked to learn it was not.
A good rule of thumb is, if you dread it, do it. You are only going to find out two things. One, there is not an issue, or second, there is an issue, and now you have time to do something about it.
Don’t Avoid the Political Pain
Don’t drop a political Xanax. It will dull your political senses.
It is common to avoid political reality. I’ve been shouted at and accused of lying when informing people a proposal was


about to be published, a vote would not be won, or a decision would not go their way. The pain of letting others know this was too much.
My own view is that when you deny reality, you are refusing to accept that’s already happened. The more you complain the more stuck you become. Acting the victim may be natural but it comes offs as looking like political insanity. There is nothing that can be achieved. It is like politicians who are found crying and yelling in their offices after their constituents vote them out at the general election.
You need political courage to face the fear. It is the only way you’ll get to where you need to be.

Lessons in Lobbying 12 #Don’t argue with reality
2nd February 2022 by Aaron
I think it is insane to oppose reality.
When I argue with reality, I lose – but only 100% of the time.
If you want reality to be different than what it is, you might as well try to teach a cat to bark. I’ve seen people try and argue with reality.
When I was getting treatment for cancer, I saw some people second guess world class oncologists on the right treatment. When they checked out of hospital, they checked out.
After reading Vaclav Smil, I see that securing 100% renewable energy by 2050 for all sectors of the economy, without any serious impacts on our current standards of living is a denial of reality.
And, many deny political reality. By that I mean a denial of having enough votes firmly in the bag to secure the goal you want.

Lessons in Lobbying #4 – Be Rational, and don’t ignore political reality
7th November 2021 by Aaron
It seems common sense to act rationally, and to accept political reality.
Acting rationally means not terming anyone who disagrees with you as ‘irrational’.
What is clear is that many lobbyists let emotions infect their thinking. This leads us to see things in ways that only plays to our ego or worldview.
It helps to try and subtract your emotions /client’s interests from your thinking. If you don’t put a guard up, you’ll cloud your judgement.
Be Politically Realistic
Just because you, or your client, want something to be ‘true’, does not mean it is so.
If you constantly face 650 MEPs and 24 Member States voting against your preferred position, you need to realise the political game is up.
It is surprisingly easy to find out if what you want is politically realistic. VoteWatch Europe allows you to check similar votes.
If you don’t trust the data, why not speak to the people voting on your issue. Speak to the people in Brussels and in the national capitals. It will help explain how and why they are going to vote the way they are. It is good to speak to them for quite a while before they vote. It will give you a good sense of whether you have enough allies to carry the day or face political defeat.
A lot of people believe all that is needed is that they speak to the close circle of political groups and think tanks who already agree with them. It is a dangerous approach. And, if you do, check how often that political group is on the winning side of votes in general, and on your issue in particular. If they are the political fringe, ignore their proclamations that victory is just around the corner.
What to do if what you want is unrealistic.
If what you want is unrealistic, there are three things you can do.
First, you can continue, ignore that defeat is likely, and run very fast into a brick wall. If you do this, it is best to inform your colleagues/clients, that this is the case. If you don’t let them know, they are going to get an unpleasant shock when defeat comes knocking or crashing through, the door.
Second, you can better understand why what you want is unrealistic. From those learnings, you can re-adjust your strategy and often who and what you say. I’ve found this is a successful course of action. It is only after you understand why you keep losing, that you re-assess, and see if you can alter to secure a win.
Third, you may realise that what you want is not available in the current policy cycle or the window of opportunity is closed. If that’s the case, think about if you want to sit this cycle out, and come back better prepared next time around.
Tools to avoid the denial of political reality


There are two good ways to get a sound grasp of political reality.
The best is to go and listen to the people making and influencing the decision you are working on. If you listen carefully, don’t speak too much, you are likely going to hear if key decision makers are on side or not. If they are on side, that’s great, continue as you were. If not, re-calibrate your plans, and see what you can do differently to get enough support. If you choose to ignore the signals of political reality, and go ahead blindly as if you did not know, or care about reality, you’ve embraced political insanity. It may make you and others feel good, and give you a warm fuzzy feeling of well-being, but you’ve signed up for defeat if you go there.
I find a one on one conversation with a group of key players in the Commission, EP and the Member States gives you are good idea of where political support really is. This takes a few hours, but it is better doing this at the start, than avoiding political reality.
The second best option is to look at the recent past similar votes on the issue. I use the excellent Vote Watch EU. I find it gives you an accurate insight of where the political forces lay.
If you want to bark at the moon go ahead, but don’t do it in public, it comes across as insane.

What to do when your encounter the denial of reality
28th September 2021 by Aaron
Denial of political reality is common in Brussels. There must be something in the foul air or a large political distortion force field covering the city.
If you don’t deny political reality, you may be surprised by the protestations of others. They see the sky outside as blue, you see clouds and hail storm. Don’t be surprised at the distortion of reality. It is normal.
I know people who think Brexit is going jolly well. Fuel and food shortages are a myth. The sun filled uplands are full of plenty.
People may be going through the stages of grief. They may be stuck at the start.
The only thing you can do is note that the Commission, EP and 27 member states don’t see things the same way do. When people’s world view is so out of sync with political reality you are likely to encounter some raised eye brows when they press their case. The chasm between their world view and political reality will be too far to bridge. The chances of a building a bridge between Scotland and Ulster through Beaufort’s Dyke seem small in comparison.
Unfortunately, they don’t have the power to vote, so just get ready to when the votes are made. The only thing you can do is wait for the distortion of political reality to end, and get ready to act.
Campaigning
The case for working in unconventional coalitions
19th January 2022 by Aaron
Working with unconventional Coalitions
If you want to win in Brussels, it makes sense to work as part of a coalition.
I’d like to detail some cases of those coalitions – the unconventional – and some of the results they can deliver.
I am not talking about the conventional coalitions – the Green 10 or pan-industry groups – that are all too common. I’m also going to consider some of the advantages and the pitfalls of doing so. It is not plain sailing.
You should only read further if you are interested in strategies that help you win. If you are just interested in protesting or having positions that amount to calling out in the darkness “no surrender”, you should stop reading.
Can people who don’t agree on everything work together
If you think interests that don’t see eye to eye can’t work together, please look at this picture.


When two sides, even those who have been to war with each other, can work together good things can happen.
Is this the only way
A common view of the relations between NGOs and industry is one of confrontation.


Peaceful direct action has its place. But, it is not the only way to bring about change.
Coalitions of the Willing


NGOs can work with governments and industry to bring about policy and political change. The partnership can be public or private.
There is an important caveat. Both sides need to agree on a common goal. If you don’t, there is no partnership.
The Smart Place
I learned a lot of my political campaigning craft at the foot of some of the best NGOs. I worked with IFAW and WWF running political campaigning on bushmeat and fisheries. I have a certain passion for our oceans.
Working with the Governments and with the Institutions
Below is an excellent piece from Tony Long, the former longstanding head of WWF’s EPO office, from whom I had the honour to learn so much from.
Here alliances with member states were key to delivering success.
Business Alliances
WWF works with Sky on Oceans and Coca-Cola on water resources.


Tetra Pak & WWF
I remember the alliance with Tetra Pak and WWF on forestry and combatting illegal forest.
This led to working together to secure EU wide illegal logging legislation.
IFAW and the European Zoo (EAZA)
IFAW and EAZA did not see eye to eye on many things. But, we saw eye to eye on the harm of bushmeat on Africa’s Ape population. Together we worked to address the issue in Brussels and Member States, at the political and public level, and bring about change in EU policies that contributed to this.
See link
Common Understanding between the Scottish fishing industry and WWF
WWF Scotland works closely with the Scottish fishing industry and government on fishing conservation.
Some of the benefits of sitting down in the spirit of constructive dialogue are that you get a better understanding of what is driving people and their real concerns. After a while, the posturing ends, and you often find out you have similar goals, just different ways of getting there.
When you understand each other, you are far closer to finding a solution to a common problem. When you take the confusion and misunderstanding from the conversation good things can happen.
I enjoyed working with Mark Park from the Scottish White Fisheries. We did not agree on everything, but we agreed on the case about subsidies. So, when I received an invite, as then head of WWF’s marine programme, to speak at a European Commission policy retreat on fisheries subsidies, I was more than happy to ask Mike to join the event. The officials were surprised that I’d invited him, but who better to make the case, than one of Europe’s fishing industry leaders.
Some people insist you must have more or less identical views on all issues before you can share a common platform. That’s a tall order. It may work in a world of mass-cloning, and I doubt any marriage would survive based on such conditionality. Chemical Industry and NGOs work together on Brexit
Brexit led the UK and European chemical industry and NGOs share a common agenda.
We worked together by letters and adverts in the FT, Politico, and the Brussels metro to raise our common position.
jointletteronbrexit-oct18
Unfortunately, the British government did not agree with us.
Veggie Sausages
A more recent case, October 2020, saw an alliance of vegans and multi-nationals, including Nestle, lobbying against the farming lobby’s attempt to ban the tern ‘veggie burgers’.
Link.
The alliance led to a mainstream and broad political alliance across all political parties against the move.
The case for coalitions
Many of these alliances led to gains that alone both sides could not have secured.. It was not the unexpected novelty factor. It was the combination of two interests, who may not always be on the same page most of the time, but for whom on that one issue, share a common goal and understanding of what needs to be done to secure the common good.
The main advantage is that these unexpected alliances broaden the political coalition you can bring to the table to get you the support/votes you need. Political victory is, at the end of the day, about getting the right proposal out the door of the Commission, and getting enough support from the European Parliament (often 353 votes or more ) and 15 (and sometimes more) Member States backing you.
It is unlikely that any single organisation, company or NGO, whether for profit or not profit, has a broad enough established geographical coverage and political influence in the EU 27.
A lot of the time, political success, winning votes, comes down to being trusted with decision-makers and influencers across many of the EU 27 and Brussels. Having a strong base in one country or with one political family won’t be enough to deliver all the votes you need.
That being the case, you are going to have to work with others, from usual allies to the unexpected, to get what you want. For me, the real benefit of these unexpected coalitions is twofold. First, it is that it can lead to an open-minded listening to


one another’s views. It can lead people to deal with each other as real people, rather than stereotype personalities. It can lead to a greater understanding between people regardless of the views they hold. And, a gradual and better understanding of views based can lead to a greater chance of finding better and workable solutions. Second, when you both call for the same thing, the Commission, MEPs, and Ministers, listen far more intently, and co-opt your position far more readily.
Challenges
These challenges go for whether you are working in any coalition, but are common. Signing off a common position can make the agonies of Sisyphus seem mild.
There may be slackers on board who talk a great game and do very hard lift.
There may be deep-rooted animosities and tensions between fellow travellers which makes working together hard.
Conclusion
If you want to bring about dramatic political change against the odds, you are likely going to have to do something very different than you’ve been doing. What got you there, is unlikely going to get you out of there. So, maybe working with interests that you usually not may well be the best way to you get you what you all want. You can deal with any misgivings you have with the unexpected taste of victory.
Further Reading
Chris Rose, “How to Win Campaigns”
Simon Bryceson and Simon Levitt, “PA and Ecology”, Sage International Handbook of Corporate and Public Affairs

Lobbying v Campaigning
18th September 2021 by Aaron
Summer vacations are a good time to read and reflect. In preparation for an upcoming talk I am giving later this year, I re- read for the umpteenth Chris Rose’s campaign bible, ‘How to Win Campaigns.’
As I went through my personal dog eared copy full of annotations, I learned new things. and was reminded of how rare good practice is.
Many in Brussels claim to run political campaigns. Most don’t. There is a lot of lobbying, corporate PR, and communications work, but there is little campaigning.
The strange thing is because campaigns work. They are not easy to run, but a recent example that I’ll write about later this year shows, if you want to influence politicians, they really work.
And, in case you think only NGOs can do campaigns, you’d be wrong. Some NGOs have quietly switched out of the business of campaigns, and now resemble the management consultancies they brought into re-organise them. PR, marketing, and change management are their watchwords.
Lobbying compared to Campaigning
Lobbying	Campaigning
A conversation with a few decision-makers & influencers A conversation with society A call for Status Quo	A call for Change
Little mainstream media use	Use the media to speak with the people
Text-heavy	Images
Klingon logic	Emotions
Presenting a Powerpoint	Telling a Story
Play Defense	Play Offence
Play Insider Game	Play Outside Game
Goliath	David
Main message: No problem here, nothing to look at, move Main message: There is a problem, here it is, here is the solution on
Drab	Lively
Private	In Public eye
Time focused on internal meetings and inner dialogue	Time focused on getting the message out and persuading people
to change their vote
Small elite circles engaged on the issue	Issue talked about by your friends, kids, and at parties
Focus on PR and Communications	A plan that is focused on bringing about change on a decision Ad hoc finance concentrated on internal spend	Well resourced for the duration of the campaign; real resources
set aside to bring about external change

Focus on telling their target audience what they need to hear from our own value perspective

Focus on the values of the target audience

And, when a well-organised campaign faces even a well-organised lobby, recent events show the campaign wins.
Communication

Book Review: ‘Making Numbers Count’, by Chip Heath and karla Starr
18th January 2022 by Aaron
Numbers are essential and are used a lot in public policymaking and lobbying. There is just one problem. Nobody really understands numbers.
Numbers can cause confusion, annoyance, and often, the rejection of your position.
This book provides some principles that show you how you translate numbers into a language that people can understand and use.
Numbers are used a lot in Brussels
The Commission, industry and NGOs use numbers a lot.
Below are 3 random examples of press releases from the European Commission, ACEA and EEB.
European Commission
EU at forefront of global humanitarian response: €1.5 billion for 2022 (link)
ACEA (link)
EEB (link)


Most people find large numbers numbing. They shut down at any number greater than 5.
If I understand this correctly, the Commission is setting aside 469 million euros for the 262 million malnourished people of sub-Sahara Africa, or less than 2 euro a year per person.
The Curse of Knowledge
Most policy-making and lobbying is done by experts. Most experts are infected with the “Cure of Knowledge”. As Heath & Starr say “they wildly overestimate how much of their mental model of the world is shared by the audience” (p. xviii).
The trick they argue is: “If you can use it and make it clear, bringing what is obscure and distant into the range where others can see it and feel it – well, then you have a superpower. Supermen could see through walls; you can then make the walls invisible so everyone else can see through them”.
This superpower is within everyone’s grasp.
Principles
Heath & Starr provide 18 chapters full of useful principles that you can apply to make your numbers understandable. I’ve listed them, and some of the examples they give.
1. Translate Everything. If you don’t you’ve left it in a foreign language and neglected to translate.
2. Avoid Numbers: Perfect translations don’t need Numbers. e.g. Imagine a gallon jug filled with three ice cubs next to it. All of the water in the jug is salty water. The ice cubes are the only freshwater, and humans can only drink the drops that are melting off each. Or, Among Fortune 500 CEOS, there are more men named James than there are women.
3. Try focusing on 1 at a Time. e..g The US national debt is $27 trillion – $82,000 per citizen.
4. Favour User-Friendly Numbers. e.g. Instead of ‘40% of U.S. adults don’t always wash their hands after using the bathroom at home’ try this ‘2 out of every 5 people you shake hands with may not have washed their hands between using the toiler and touching your hands’
5. Find your fathom: Help people understand through simple, familiar comparison. If you want to help people understand quickly, define the new concept in terms of something your audience already knows. e.g. Avoid this “3.9 times bigger than your home state’, in favour of this: ‘About as big as New York’s population.
6. Convert abstract numbers into concrete objects. e.g. Instead of ‘CFL (carbon fluorescent light-bulbs” use a quarter of the electricity of standard bulbs and last 7 years in between replacements compared with the “replace every year” cycle for typical bulbs, to “Replace your lights with CFLs when your child is learning to walk. The next time you’d have to replace the bulb, your child would be in second grade, learning about oxygen. The next time, they’d be taking driver’s ed.”
7. Recast your number into different dimensions: try time, space, distance, money and Pringles. e.g. A single Pringle has 10 calories to in order to burn off the calories in a single Pringle, you’d have to walk 176 yards, or almost 2 football fields.
8. Human Scale: Use the Goldilocks Principle to make your numbers just right. e.g. The average American spends 2 hours a day on social media vs. Suppose you were willing to give up your 2 hours of Facebook on Fridays. Well, 5 months from today, you could say that you’ve made it all the way through War and Peace. And all you have to do is give up Facebook on Fridays.
9. Florence Nightingale avoids sry status by using transferred emotion. e.g We have 600 deaths per 1,000 troops vs We had, in the first seven months of the Crimean campaign …. from disease alone, a rate of mortality which exceeds that of the Great Plague of London.


10. Comparatives, Superlatives and Category Jumpers. e.g. In terms of economic prowess, California leads all the other 49 states in GDP vs. If California were a free-standing country, it would be the 5th largest economy in the world.
11. Emptional amplitude. Select combos that hit the right notes together. e.g. A 12-ox serving of Ocean Spray Cran- Apple juice has 44 grams of sugar, or 11 teaspoons. vs. Drinking a 12 oz serving Ocean Spray Cran-Apple juice is the sugar equivalent of 3 glazed doughnuts from Krispy Kreme …. plus 4 sugar cubes.”
12. Make it personal. This is about you.
13. Bring your number into the room with a demonstration. e.g. The U.S. Congress is 73% male and frequently passes legislation that affects the lives of women vs. If you have a large group, select a subgroup of 3 women and 1 man. Have them vote on issues that only affect the men in the group.”
14. Avoid numbing by converting your numbers to a process that unfolds over time. e.g. There are more than 400 million firearms in the U.S. That’s enough for every man, woman, and child and own one, with 70 million remaining vs. There are more than 400 million firearms in the U.S. That’s enough for every man, woman, and child to own one, with enough left over that you could give one to ever y baby born in America for the next 20 years.”
15. Offer an encore. e.g. If everyone in the world ate as much meat as America,s, the amount of land required to raise livestock would equal 138% of the inhabitable land on Earth vs. If everyone in the world ate as much meat as the Americans, all inhabitable land on Earth would have to be used to raise livestock – and we’d still need more, an additional landmass as big as Africa and Australia combined.”
16. Make people pay attention by crystalising a pattern then breaking it. e..g 59% of Americans said that growing trade ties between countries are “very good” or “somewhat good” vs. Zakaria, citing a Pew Survey: “Thumping majorities everywhere said that growing trade between countries are ‘very good or somewhat good’ – 91% in China, 85% in Herman, 88% in Bulgaria, 87% in South Africa, 93 $% in Kenya and so on. Of the 47 countries surveyed, the one that came in dead last was …. America, at 59%. The only country within 10 points of us was Egypt”.
17. Map the landscape by finding the landmarks. e.g. A normal platelet count ranges from 150,000 to 450,000 platelets per microliter of blood. Your recent blood works showed that your platelet count is 40,000. That’s way too low” vs
. “Normal scores of platelets counts are expressed in thousands, and they range between 150 to 450. At 50, we won’t let you travel. At 10, you’re at risk for spontaneous bleeding. You’re at 40. “
18. Build with a Scale model you can work with.
3 rules
In the Annex, Heath ^& Starr provide 3 rules to make your numbers user friendly. Rule #1: Round With Enthusiasm. e.g. 2/49 vs. About 1 out of 25
Rule #2: Concrete is Better. e.g. Give me 50% of the cookies vs. Give me 3 cookies
Rule #3: Defer to expertise. Speak your audience’s language. e.g. For the general population: The shirt is cheaper vs for a shopping audience: 35% off.
Use the Book
Heath & Starr’s ideas are only useful if you want to communicate with your audience. The good translation of numbers can help build mutual understanding and from that good solutions.
The general lack of understanding of numbers applies to other areas, including science, policymaking and the EU. If you want to keep people in the dark, carry on, and don’t buy, read, digest and apply the lessons from this book. Lessons in lobbying 9: If you want to persuade, don’t use this line
6th January 2022 by Aaron
There is one phrase that seems to guarantee most officials and many politicians eyes rolling and shut down any fruitful exchange.
It is “if you do this, the economy will tank”, or a variation “we will close our operations and leave if you do this “. I’ve witnessed this line being used working for MEPs and as a DG ENV official. I’ve never seen it work.
It is a line that tends to be used when it comes to environmental regulation.
I think it does not work is because intuitively most politicians and civil servants don’t believe it because of the diagram below.
Europe’s embrace of Environmental Legislation was a few years behind the USA. But, it seems the European Union’s growth has not been hit by a well-developed body of Environmental Law in the EU 27.
And, as this study by the UK’s Environment Department in 1995, makes clear that overall the benefits of environmental measures outweigh the costs by a factor of 3.
defra-regulation-assessment-2015
Over 25 years I have heard the clarion song of economic armageddon by industry if the law or measure was passed. I recently checked. Most are doing just fine. One sector that was particularly vocal on the impending economic collapse because of the new laws put in profitability levels to match Google.
I recall one industrial interest whose standard letter to MEPs was to oppose any environmental proposals because of the economic collapse it would usher in. I learned that most progressive MEPs and many centre-right MEPs dropped their letter straight into the bin. It was a shame because if you could read to the end of the long letter and past the forewarning of economic collapse, there were some very good public policy points hidden away in plain sight.
Now, the ‘economy is going to collapse line that’s going to work with those officials and politicians who are already on your side. It is just not a line that’s going to persuade those who are not already on your side. And, for that, you’ll need to do and say different things. If you want to persuade enough officials and politicians to win, you need to choose the lines that will influence and persuade them to back you, not just sound nice to you.

Lessons in Lobbying #7: Working with the media to make your case
30th December 2021 by Aaron
The reading and viewing of politicians and officials the world over is similar. They’ll turn to newspapers and journals of record to inform them.
Many will flick through the FT, and a national paper of record like Le Monde, Frankfurter Allgemeine Zeitung. Their reading will be influenced by their political preferences.
Many will have trusted weekly reads like the Economist and often a national political weekly. Popular generalist magazines like the New Scientist and National Geographic are often read. The political class will watch/listen to similar TV and radio news programmes.
On any given issue there will be journals of record that people read. You’ve probably never heard of them, but if you work in the field, you’ll have a subscription. I’ve been an avid reader of ENDS, Fishing News, and Chemical Watch.
As a campaigner and lobbyist, one of the easiest things you need to do is to find out what decision-makers read, watch and listen to.
You can then focus your communications in those journals of record.
If you get the right story in front of someone in their morning read, the more likely it is that they are likely to take action. I’ve noticed that getting a good story in the right newspapers or news item, at the right time, that’s read or seen by the politician, their advisers, or family, works wonders.
Some Old Case Studies
I’ve dug up some old work and provided a few lines on what the outcome was. The real work was done by some excellent investigators, campaigners, and media teams. Harnessing their work to bring about political change is the easy part.
Getting France to Back Blue Fin Tuna CITES Listing
Bluefin tuna has been fished to the brink of extinction | The Times, 19 January 2010
I discovered that all sensitive political decisions in France are taken by the President. We wanted to get President Sarkozy to overturn the decision of the French fisheries minister, Bruno Le Maire, and get France to back a CITES listing proposal by Monaco for Blue Fin Tuna.
It seemed that the French President read two newspapers every morning. One French and the second, the Times of London. So, maybe, if we could get the French President to know the fate of a majestic species was in his hands, maybe he would change France’s position, and with it, Europes.


Soon after the French President read it, his office convened a meeting of the key ministers and officials, and informed the Commission they had changed their mind, and backed the CITES listing.
France backs delayed ban on bluefin tuna trade | Financial Times, 3 February 2010
In case there was any confusion about France’s position in the Commission, what better place for senior officials to learn about it than from the FT. An easier read than briefings from officials.
Getting the Commission to back CITES Listing
We needed to help get DG Environment’s proposal to support the CITES proposal backed by the Commission. The fisheries department were against it.
What better place to show the wider Commission what was happening than the FT. EU considers bluefin tuna protection | Financial Times, 21 August 2009
This piece in the FT helped make the arcane matter of CITES proposals going through inter-service consultation a lot more interesting for the President’s Cabinet. The Commission backed the CITES listing proposal.
Reframing the Issue
I am a fishing policy wonk who realises that few people are interested in the textbook example of the tragedy of the commons.
What more people are interested in is corruption and links with dictators.
Libya’s former dictator, Colonel Ghaddafi and one of his sons, had a major interest in the Blue Fin industry. If people got to learn about that, maybe they’d see things in a very different light.
Over time, those links got more coverage.
MaltaToday, 21 May 2008 | Azzopardi Fisheries caught up in net of EU investigations, 21 May 2008
EU fishing head wants crackdown on Libya tuna trade | Reuters, 11 May 2011
The late Colonel’s appearance helped pique the interest of the US government and other European countries, not interested in fisheries, became a lot more interested.
Fewer countries were prepared to step in to defend a system that was bankrolling the late dictator’s family.
The National Geographic, April 2007


For reasons I don’t fully understand, National Geographic has a tremendous influence on global policymakers. When they run with the story, especially a front-page cover, you find newfound allies in places you never knew.
When this April 2007 edition came out, with a piece on Bluefin tuna in the Mediterranean, the debate in Europe and globally sifted.
More recently, soon after this June 2018 front cover on plastics, the EU and elsewhere brought forward a flow of legislative and political action on plastics.
Daily Mail
The Dail Mail, 9 June 2009, ran this story before a debate on discards.


It piqued political interest amongst fishing ministers and officials.
Lessons learned
1. A great communications and media team is worth their weight in gold.
2. Work with your communications team to make complex issues clearer. Most policy issues are complex and need to be simplified. Few issue or policy experts can make issues clear enough for non-experts to understand what they are saying.
3. A key part of your job as a lobbyist is to help journalists. As a rule of thumb, you need to help someone at least 10 times before you can expect anything from them.
4. Many of these stories take a lot of work to land. The investment is not for the faint-hearted. It takes a long term approach to build relationships with key journalists and media outlets.
5. You can’t be sure when opportunity strikes. You don’t control the news cycle. You can just benefit from it. The upsides are too great to ignore The media influence politicians and decision-makers.
6. If you want to move the needle on your issue you are going to have to move outside your echo chamber. You need to grab public interest in the issue. The most effective way to do that is through the media, and to this day, to influence decision- makers, the mainstream media that they read and watch.
7. You need to read what the decision-makers in your field read. I read the FT, Guardian, The Economist, BBC News, National Geographic, New Scientist, ENDS, and Chemical Watch.
8. When a journalist calls with a background question, you help them out. One day, they may run your story.
Campaign Strategy
Lessons in Lobbying #5 – Watch out for the Feedback Loops
14th November 2021 by Aaron
If you want to succeed, you need to watch out for feedback loops. This is the information that is communicated in response to an action.
The feedback loop is important. It helps you iterate and improve. If you choose to ignore it, it will hasten your defeat. For a lobbyist, there are obvious feedback loops. They include:
1. Did you win the vote in Committee or plenary?
2. Did your position get taken up by the Commission as their own?
3. Did an influential Member State champion your issue in the Council Working Group?
4. Did the meeting with the Commission lead to a fast and positive follow up?
5. Often it is an off-hand comment, usually delivered walking you to the lift, that sums up the true position of a key decision-maker or influencer.
Are you picking up the feedback signals?
It is common that you or your client are not picking up the feedback or are not interpreting it correctly.
I’ve sat in meetings when working for MEPs and in the Commission, when the meeting was a train wreck, that the lobbyists thought had gone well.
I’ve been in meetings when the Commission officials turned off in 5 minutes listening to the lobbyist’s protests. I’ve watched in awe as a lobbyist snatched defeat from the jaws of victory.
And, in all these cases the lobbyists thought the meeting had gone well.
Feedback to watch out for
The political world offers us all feedback, but do we listen and incorporate, or do we just keep wanting the political world to work differently than it does?
The obvious are listed above (1-5).
The more you learn to accept feedback and take it on board, the more you quicker you will get to where you want to be.
If you keep ignoring not being close to a winning majority in the EP or Council, Agency decisions constantly going against you, and the Heads of State going against you by 26-1, you are ignoring some valuable feedback. After 25 years in Brussels, I have stopped being surprised by how many people ignore very clear feedback.


Some practical steps to get better feedback
In the political system, feedback is often not immediate. You only learn if you have won or lost the vote later on. This delayed feedback on our actions makes it harder to work out had any casual relationship on the result. A good way to get accurate feedback is to look at past decisions. Ask the people involved in making those decisions why they did not go your way. A lot of people will never do this. They think it is too painful to do.
Before I start working on any issue, I ask the people who made the decisions why they made those decisions. Did the client influence the process constructively or did the client’s actions make them a bystander, with little to no influence? The decision-makers tend to be forthcoming, and the valuable feedback. It helps you improve.
Something that you need to bear in mind is that some short term positive feedback may have long term negative consequences. A short term win brought about by shortcuts will lead in the long term to political ostracism. You may well feel that you are being held to account for the sins of your father, and you are. All you can do is genuinely atone for those past actions, and hope that over time trust can be established.
I know of two firms that have listened to the feedback loops and changed their actions. They are now seen as trustworthy and listened to. The change took a long time.
The faster you can get accurate feedback, the quicker you can iterate, and improve. I like to speak to the people clients have met the day after. I ask the officials/advisers/politicians if they were positively persuaded by the client’s case and did the case hit the right spot? If it does, all well and good. I ask how a good case can be improved. If it did not hit the spot, listen carefully to why it did not persuade, and what can be improved. Was it unclear, did not come across as self-serving, were people rude? All these things can be corrected if you get the feedback quickly, and make the necessary changes quickly.
What to do with the feedback
The first time you try something it is hardly ever good. Every time you try something, the feedback you get. helps you improve. Making your case in lobbying is not static. You’ll use many iterations of a case before you get to something that persuades and makes a positive difference.
This can take months. It hardly works perfectly on the first test. Many campaigns and lobbying efforts fail because they refuse to adapt their case and strategy despite the feedback they are getting from meetings with politicians, advisers and officials, the debates in the Chambers, or the votes in the EP and Council.
If you listen to the feedback and adapt, you’ll win.

Campaigning – A Simplified Approach
A lot of people in Brussels run campaigns. Fewer win them.
There are models, strategies, and tactics that you can adopt that will increase your chances of winning. Here is a simple checklist to consider before you start off on your next campaign.
A Simple Checklist for A Successful Campaign
1. You have funding for the long term. Campaigns cost money. If you want to bring about system change, you are looking at a 10-year time horizon. That means you need to have the funds at hand, or committed to for the duration. If you come up short, your chances of getting what you want fall. Many good campaigns fail because they lack the funds or long term funding.
2. The best way around this is to find a good fundraiser, they are worth their weight in gold, or make sure your organisation/firm, signs off the budget for the duration.
3. A campaign is about changing things. It’s going to be disruptive. If your client does not want to change the status quo, it is going to be hard to campaign. There are plenty of organisations, for and not for profit, who want to bring about change.
4. Campaigns that want to “educate” people will fail. Campaigns that slogan seems to be “I want them to understand the/our science, and act on it”, will fail. Campaigns are not about education. They are political.
5. Make sure what you are asking for does not come as pure self-interest. Most officials and politicians won’t back you to help make you richer.
6. Make sure that your allies are not politically marginalised or cranks. You need the support of the mainstream to win.
7. Make sure you have a good campaign team. Amateurs and academics don’t make good political campaigners.
8. Work out the decision you want to change. You need to be very clear about this. Identify the problem and offer a ready-made solution. Put it down in legislative text.
9. Work out who makes that decision
10. Work out how to change that decision. In Brussels speak, is it an ordinary legislative proposal, secondary legislation, or another process. If you don’t know the processes, and where you are in the process, your chances of success are low.
11. Who do you need to convince to get the option you want?
12. Who is the best person to convince them? If you are not the best person to persuade the person(s) making that decision, and that is likely, who is the best person to influence? Will they work with you?
13. What is the best way to motivate your audience. What values resonate with them? What is the best angle to approach them with?
14. Have the right materials available to motivate that? If they are a fan of Vaclav Smil, has he written on point?
15. Are you prepared and able to genuinely communicate with and listen to people? If you are not, your chances are limited.


16. Are you prepared to communicate with humans? Will you use images and good visuals, or are you stuck using data and words?
17. Do you have people on your team who can convert your ideas into powerful images?
18. Do you have a strategy that you have tested before launching?
19. Do you have an accurate and honest market and political strategy? Would it stand up to scrutiny?
20. Have you written down your pathway to getting from where you are, to where you want to get to? Is this plan real and honest, or an act of self-deception?
21. Do you have the independent evidence to back your ask? Are the experts you are mentioning respected and trusted by the people making the decisions?
22. Do you have a ready-made solution that can be co-opted by decision-makers? Will it deliver what you want?
23. Does your written plan spell out your communication strategy, your political strategy, the activities and resources needed, and is it all signed off by whoever needs to sign it off.
24. Is the roll out-executed well, and progress monitored? Can you re-calibrate to take into developments?
25. Before you start, have you done your research, mapped the issues that interest you, and worked out when and where you will intervene to bring about change?
26. Do you know the key 500/200/and 20 people deciding and influencing the decision?
27. Do you know the people with the power of the pen writing and signing off decisions?
28. Do they trust you? Are you seen as credible and honest? If not, you will have a hard time.
29. Do you know what media they watch and read?
30. Do you meet and speak with them on a regular basis? Can you pick up the phone and speak with them.
31. Do you know their “values”?
32. You need to adapt your messages into packages for “settlers”, “prospectors”, and “Pioneers”. If you just want to talk to them in terms of your own values and interests, you’ll fail.
33. When you do your issue map at the very start, do you really know the real issues that count and how you can change it?
34. Is your objective feasible?
35. Is your judgement sound. A lot of people let hope get in the way and deceive themselves.
36. Is there any political coalition of interests that working together that will get you the proposal you want out the door, and backed by the Member States and European Parliament?
37. Does the evidence back up your judgement? Do the laws of political reality and voting outcomes support you?
38. Are you serious about delivering on your objectives? Do you have the resources and evidence to back your case?
39. Do you have a competent team in place to get what you want?
40. Do you have skilled and articulate messengers in Brussels and 27 national capitals to tell your story?
41. Do you have access to key decision-makers and influencers both Brussels in and in the 27 national capitals?
42. Are you able to harness opportunities when they come?
43. Do you have a network that makes good luck happen more often? Does a colleague’s Dad offer to introduce you to a leading country’s leader to discuss the issue? And, are you able to drop everything to take up that opportunity?
44. Do you have leadership who can persuade political leaders?
45. Are you able to work creatively and opportunistically with the media to make help promote your case?
46. Can you get a documentary series placed in key political markets within 3 months?
47. Do you have a trusted relationship with the media? Can you get your story covered from the trade press to the FT/ Economist/National Geographic?
48. Do you have the machinery to execute this plan across the EU 27? Do you focus most of your time on external engagement and delivery and not on internal meetings.
49. Do you have the votes to get what you want? Don’t fool yourself, and you are the easiest person to fool. If you can’t get what the votes you want, it does not matter.
50. If you get what you want, will it really bring about the change you want, or is it just the start of a long second stage journey to get the law implemented?

A simple formula for public affairs.
24th January 2021 by Aaron
A lot of the time, people hope they can change a law or policy position if they know the policy, process, and people. That’s a good start, but more is needed.
1. Process
You need to know the process you are dealing with. If you are dealing with ordinary or secondary legislation, an agency decision or Commission decision/guidance.
You need to know the rules and dynamics of how all the above are reached, not just on paper, but in practice. I’ve found it helps to have a checklist, process chart, and case studies to guide you.
2. Issue
You need to know the issue at hand. You need to know the issue from the perspective of the people making and influencing the decision from their perspective better than they do.
This is a technique used by Charlie Munger.
“The ability to destroy your ideas rapidly instead of slowly whenthe occasion is right is one of the most valuable things.You


have to work hard on it.Ask yourself what are the arguments on the other side.It’s bad to have an opinion you’re proud of if you can’t state thearguments for the other side better than your opponents.This is a great mental discipline.”— Charlie Munger
Many people find this too painful to do. It helps expose gaps in your own reasoning. You may just find your case does not add up.
You may as well do this before going live.
In every meeting as a regulator, advisor, or lobbyist, I’ve found that this one technique would have saved a lot of pain if done before the meeting. The one question you don’t want to be asked will be asked.
3. Skills
You need the skills to bring your case. If you are a living example of ‘how to lose friends and not influence people’, maybe you are not the person to present your case. If you don’t like civil servants and politicians and think misogyny is okay, find a colleague with the right skills to make the case.
4. Solutions
If ever there were a time you could go in and gripe and not bring a solution to the table, that time has long gone. You need to walk into the room with a real solution, above saying ‘no’.
For me, you need to have the ideal legislative text and a short justification for the text. Behind that, you need a one to two- page summarised the case. You can refer to studies and evidence, and bring them in on a memory stick. But, if you don’t have the ‘legislative language text’, you don’t have anything, except an idea.
If you don’t, the meeting is going to be brief and not followed up on. You’d have made your case, you’d have been heard, and your ideas will be quietly filed away never to see the light of day.
5. Evidence
You need real evidence to support your position. Relying on the voices of animal spirits may work in some places, but innuendo and hints are not enough.
I have a weakness for independent, robust evidence prepared by real experts. It’s easy to spot if it is real. If it says everything without any blemishes for the interests putting it forward, it is too good to be true.
6. Delivery
Once you have decided to work on the issue, you need to be focused on delivery. Most changes to public policy fail because people are too busy with other stuff. They want the change to happen but have 1001 other things to do, and they don’t have the resources to make it happen.
An easy rule of thumb is first, ask for a copy of their plan to address the issue. Second, see how long the issue has been going on, and third, see when any key political or policy decision is being taken. Usually, if you get a few pieces of paper, you know your chances are low.
In those cases, people usually wake up two minutes to midnight, and sometimes after, and sink considerable resources into bringing about change. The chances of success are very low, around the 5-10% range.
7. Opportunity
You need a window of opportunity to get the decision you want. If your issue is not on the agenda, it’s hard work to get it onto the policy agenda.
When it comes onto the agenda, you need everything ready to go. If you hang around stuck in internal dialogue you are going to miss the window of opportunity to impact the proposal or final decision.
8. People
You need people to back your case. If you can’t get enough of the right people, at the right time, to step up and support you, all your work is for nothing.
Lobbying is about winning over people. If you can’t, or refuse to do that, your likely going to hit the wall.
If you don’t get enough of the votes in the EP and Council, you have lost. If you can’t get the right people in the Commission to back you at the right time, you’ll hit failure.
Many times, the real decision to back an approach is taken long before it becomes public. Voting lists in the Parliament are prepared weeks in advance. Positions of countries on an issue are well known. Less than a handful of people in the Commission have a role on any decision. If you miss the very narrow window of opportunity to influence them, your work will be in vain.
This can be simplified to ‘PISSED OP’.
Checklists
Lessons in Lobbying #14: A 10 point checklist to help get the policy you want
3rd March 2022 by Aaron
If you want to take down a proposal or get it adopted, there is a very effective measure you can take.
You need to bring real evidence and a solution to the perceived public policy issue to the table at the right time, in the right language to the right people.
I came across an interest who for years have been publishing studies and bringing data to the table on an issue. There was little to no support from the Member States or Commission. But, when they walked in with a ‘solution’, made easy to understand for non-experts, and legislative language to co-opt, governments started to back them.


A Checklist Approach
Broken down into a checklist it looks like this:
1. The evidence is seen as credible. You can’t bring out an expert who reminds people of Erhardt Von Grupten Mundt from Thank you for Smoking
.
2. It needs to be on point and respond to the public policy issue at hand. People will turn to the footnotes to check the sources and turn to the page and paragraph you refer to.
3. You need to step in at the right time. Stepping in a day before the College adopts the proposal is a way too late, as is after the deadline for amendments in the Committee or Plenary.
4. Speaking to your ‘allies’ in the Commission, EP or the Member States, knowing full well that they are in the minority and don’t have enough influence to change the decision is not a smart play.
5. It’s best to focus on the few people who are making and influencing the proposal. At most, across Europe, it’s around 200-250 people. At any one time, you are down to 10-20 people.
6. An easy way to persuade them is to put yourself in their shoes/head and adapt your position so that it speaks to them. Telling them your position, which is just about promoting your self-interest, is not going to work.
7. Try and speak to key decision-makers and influencers in a language that they understand. Policy wonks and experts often speak a language that has a limited relationship with plain English. Words that make sense in your community of policy wonks and experts are likely to mean something very different outside your cloisters. When you speak your audience won’t understand what you are saying or understand the wrong thing.
8. Polish your ask into a policy solution and put it down in policy and legislative language. It is going to make things easier for people to use. If you don’t walk in with a workable solution, your contribution is of limited use.
9. You can show that the perceived problem is not a problem or a small problem. The evidential burden to do this is huge. I’ve seen this work twice in 25 years. Once an issue comes to the policy table for adoption it is hard to remove. And, as most policy issues have been around for 10-20 years, and often longer, your audience will wonder why you have not been able to show there is no issue beforehand.
10. Finally, it helps to have someone who can pull off making your case. If you have a Nick Naylor character on staff use them. Most policy wonks and experts are dreadful policy advocates.

Campaigning – A Simplified Approach
A lot of people in Brussels run campaigns. Fewer win them.
There are models, strategies, and tactics that you can adopt that will increase your chances of winning. Here is a simple checklist to consider before you start off on your next campaign.
A Simple Checklist for A Successful Campaign
1. You have funding for the long term. Campaigns cost money. If you want to bring about system change, you are looking at a 10-year time horizon. That means you need to have the funds at hand, or committed to for the duration. If you come up short, your chances of getting what you want fall. Many good campaigns fail because they lack the funds or long term funding.
2. The best way around this is to find a good fundraiser, they are worth their weight in gold, or make sure your organisation/firm, signs off the budget for the duration.
3. A campaign is about changing things. It’s going to be disruptive. If your client does not want to change the status quo, it is going to be hard to campaign. There are plenty of organisations, for and not for profit, who want to bring about change.
4. Campaigns that want to “educate” people will fail. Campaigns that slogan seems to be “I want them to understand the/our science, and act on it”, will fail. Campaigns are not about education. They are political.
5. Make sure what you are asking for does not come as pure self-interest. Most officials and politicians won’t back you to help make you richer.
6. Make sure that your allies are not politically marginalised or cranks. You need the support of the mainstream to win.
7. Make sure you have a good campaign team. Amateurs and academics don’t make good political campaigners.
8. Work out the decision you want to change. You need to be very clear about this. Identify the problem and offer a ready-made solution. Put it down in legislative text.
9. Work out who makes that decision
10. Work out how to change that decision. In Brussels speak, is it an ordinary legislative proposal, secondary legislation, or another process. If you don’t know the processes, and where you are in the process, your chances of success are low.
11. Who do you need to convince to get the option you want?
12. Who is the best person to convince them? If you are not the best person to persuade the person(s) making that decision, and that is likely, who is the best person to influence? Will they work with you?
13. What is the best way to motivate your audience. What values resonate with them? What is the best angle to approach them with?
14. Have the right materials available to motivate that? If they are a fan of Vaclav Smil, has he written on point?
15. Are you prepared and able to genuinely communicate with and listen to people? If you are not, your chances are


limited.
16. Are you prepared to communicate with humans? Will you use images and good visuals, or are you stuck using data and words?
17. Do you have people on your team who can convert your ideas into powerful images?
18. Do you have a strategy that you have tested before launching?
19. Do you have an accurate and honest market and political strategy? Would it stand up to scrutiny?
20. Have you written down your pathway to getting from where you are, to where you want to get to? Is this plan real and honest, or an act of self-deception?
21. Do you have the independent evidence to back your ask? Are the experts you are mentioning respected and trusted by the people making the decisions?
22. Do you have a ready-made solution that can be co-opted by decision-makers? Will it deliver what you want?
23. Does your written plan spell out your communication strategy, your political strategy, the activities and resources needed, and is it all signed off by whoever needs to sign it off.
24. Is the roll out-executed well, and progress monitored? Can you re-calibrate to take into developments?
25. Before you start, have you done your research, mapped the issues that interest you, and worked out when and where you will intervene to bring about change?
26. Do you know the key 500/200/and 20 people deciding and influencing the decision?
27. Do you know the people with the power of the pen writing and signing off decisions?
28. Do they trust you? Are you seen as credible and honest? If not, you will have a hard time.
29. Do you know what media they watch and read?
30. Do you meet and speak with them on a regular basis? Can you pick up the phone and speak with them.
31. Do you know their “values”?
32. You need to adapt your messages into packages for “settlers”, “prospectors”, and “Pioneers”. If you just want to talk to them in terms of your own values and interests, you’ll fail.
33. When you do your issue map at the very start, do you really know the real issues that count and how you can change it?
34. Is your objective feasible?
35. Is your judgement sound. A lot of people let hope get in the way and deceive themselves.
36. Is there any political coalition of interests that working together that will get you the proposal you want out the door, and backed by the Member States and European Parliament?
37. Does the evidence back up your judgement? Do the laws of political reality and voting outcomes support you?
38. Are you serious about delivering on your objectives? Do you have the resources and evidence to back your case?
39. Do you have a competent team in place to get what you want?
40. Do you have skilled and articulate messengers in Brussels and 27 national capitals to tell your story?
41. Do you have access to key decision-makers and influencers both Brussels in and in the 27 national capitals?
42. Are you able to harness opportunities when they come?
43. Do you have a network that makes good luck happen more often? Does a colleague’s Dad offer to introduce you to a leading country’s leader to discuss the issue? And, are you able to drop everything to take up that opportunity?
44. Do you have leadership who can persuade political leaders?
45. Are you able to work creatively and opportunistically with the media to make help promote your case?
46. Can you get a documentary series placed in key political markets within 3 months?
47. Do you have a trusted relationship with the media? Can you get your story covered from the trade press to the FT/ Economist/National Geographic?
48. Do you have the machinery to execute this plan across the EU 27? Do you focus most of your time on external engagement and delivery and not on internal meetings.
49. Do you have the votes to get what you want? Don’t fool yourself, and you are the easiest person to fool. If you can’t get what the votes you want, it does not matter.
50. If you get what you want, will it really bring about the change you want, or is it just the start of a long second stage journey to get the law implemented?

A checklist for position papers and public consultations
26th September 2021 by Aaron
If you want to persuade people in Brussels, you need to persuade them in writing. A lot of time and energy in Brussels goes into preparing written submissions. Far less interest is given to whether all this work lands up persuading officials and politicians or changing policy.
There are some useful books on writing good public policy. Catherine F. Smith and Richard N. Haas are worth reading. My own checklist will be heresy for many. Clear and concise writing is a lot harder to produce than complex and long writing. If you want to persuade officials or politicians, you’ll find clarity and brevity win. On this view, the evidence suggests I am in a small minority.
Position Paper Checklist


1. No more than two pages.
2. A clear and concise document, in plain English.
3. Font 12. They need to read it, not to squint at the paper.
4. Reader: Accessible to a non-expert.
5. Put forward real solutions.
6. Provide a brief summary of the key messages, research findings
7. Outline key (1-5) policy implications/recommendations. Table real solutions.
8. Links to further information: studies, websites.
9. Provide contact details for more information.
10. 1-2 side boxes with supporting material: graphs, compelling facts & figures, illustrative example, case study.
11. Infographic. An infographic can often tell your story effectively
12. Use headings. Don’t use bold or colour the text. A point won’t stand out because of it.
13. Use short paragraphs.
14. Be sober, objective and apolitical.
15. Realise that real people may read this in the press.
16. Put any added technical information in an Annex.
17. Be timely. You want it to persuade people to take a decision in your favour, not leave a historical record that you turned up late in the game,
Responding to a Public Consultation – Checklist
The European Commission runs many public consultations. They give you a good chance to make your case in writing and influence policymaking.
1. Prepare the evidence you need to support your case in advance.
2. Prepare your submission in advance. The questions that are asked are listed in the Better Regulation Handbook (link,p.75). Preparing the likely answers helps make sure you are not pushed for time.
3. The key issues to be considered include:
· The problem to be tackled
· The issue of subsidiarity and the EU dimension to the problem
· The available policy options
· When modifying existing interventions, the scope for efficiency improvement (regulatory cost reduction) and simplification measures not affecting the achievement of objectives
· The impacts of the policy options.
· Effectiveness of the intervention
· The efficiency of the intervention in relation to resources used (including the existence of unnecessary costs and legal complexities from the point of view of the achievement of the objectives);
· The relevance of the intervention in relation to the identified needs/problem it aims to address
· Coherence of the intervention with other interventions which share common objectives;
· The EU added value resulting from the intervention compared to what could be achieved by Member State action only.
4. Respond to the public consultation. Don’t sit it out. You need to put your concerns on the record.
5. Bring new insights, views and solutions to the table.
6. Support your case by bringing evidence to the table. The evidence can be real-life examples, anecdotes, studies, and data.
7. Avoid bland statements, posturing, and few/no concrete examples.
8. Highlight unintended and second-order consequences.
9. Use simple and precise language and avoid jargon.
10. If the public consultation does not raise a question you want to answer, you can. You are not bound to follow the questionnaire blindly.
11. Bring alternative solutions to the table. This is a fact-finding exercise.
12. Put your evidence on the public record. If you ask for the information to be treated confidentially, it is likely to be given less weight.
13. Avoid politics and partisanship from your submission.
14. Be polite in your input.
15. Be sure about your facts. There is no better way to discredit your case.
16. Note the limitations under which the Commission act. If the Commission is dealing with secondary legislation, the Commission’s margin for manoeuvre is limited.

Why are you not influencing the Commission?
13th September 2021 by Aaron


A lot of time is spent trying to influence the Commission. A lot of that time lands up wasted. The Commission doesn’t take on board your ideas, policy recommendations and solutions. There are 11 reasons they don’t.
11 reasons your ideas are not taken up by the Commission
1. You don’t know the rules of the game.
2. You don’t know how to play the rules of the game.
3. You are not skilled at playing the game. You are an enthusiastic debutante.
4. You don’t have a compelling case and story.
5. Your case and story are not backed up by credible evidence.
6. You step into the game late in the day as the game is about to end, or more often than not after the game has ended.
7. You present your case in such a way that the audience has little to no idea what you are saying. They nod politely, thank you, and don’t return your calls.
8. You present deeply unpopular views, that are so out of sync with accepted wisdom, that only a Klingon would entertain them.
9. Your supporters and fans would lead any right-thinking official to support the other side.
10. You develop selective amnesia and don’t recognise that the other side is the governments you are up against. They own the ground you are playing on.
11. You forget that the game you are playing is not just a pure-play technocratic match. You are playing a political game, with political rules.
If you do a root cause analysis of any case when you failed to persuade the Commission, it is likely going to be for one of these reasons. Use this checklist and let me know if you snatched defeat from the jaws of victory because of one of these avoidable reasons.

What’s the question you don’t want to know the answer to when lobbying?
29th August 2021 by Aaron
I came up against this excellent question “What’s the question you don’t want to know the answer to?” It is a question I encountered when dealing with oncologists. Asking that question is not something you want to do, but the answer is a lifesaver.
I like the question so much, I think it is needed for lobbying and campaigning. It is the sort of tough question you need to ask yourself and work out the answer to.
Key Questions to ask in lobbying
In lobbying, these are the tough questions you need to ask:
· Why are we losing?
· Why do they not support us?
· Why are we not trusted?
· Why does no one take our case/evidence seriously?
· Why do we not have enough votes to win?
What are the real answers?
The answers you arrive at will help you get what you want. But, unless you go through the deep thinking, you are going to continue making the same mistakes, and getting the same outcomes.
When lobbying efforts and campaigns fail, and it is common that they do so, I encounter many reasons for the loss. They often come down to a conspiracy or the loss of minds of the co-legislators.
Reality is more mundane. The real reasons failure knocks on the door are:
1. You turn up late in the day. This is the most common. Decisions are often made way in advance of the decision being publically announced.
2. You don’t bring the right, or any, information and evidence to the table early enough to influence decisions.
3. You have found the missing chapter of Dale Carnegie’s ‘How to Win Friends and Influence People’. This is the one that says being rude, arrogant, and misogynistic in meetings and letters works.
4. You raise irrelevant matters.
5. You don’t answer straightforward questions.
6. You don’t have a plan.
7. You communicate in a way that the intended audience has no idea what you are talking/writing about.
8. Ignore the process for the adoption of a decision.
9. You don’t speak to the right people, at the right time, in the right way.
10. You are not considered trustworthy. This is tough. If you are not trusted, people are not going to give you the benefit of the doubt, and likely vote against you as a default option.
Why you should ask the question
I’ve been struck by how rare it is to ask the “why did we not get what we want?” It is a good question to ask.


It is not an easy question to ask. Some find the idea of defeat too much. It is better to deny defeat than admit it. Some don’t like to tell colleagues that they snatched defeat from the jaws of victory.
The faster you ask the question, the quicker you are likely to win.
What does success look like
In lobbying and campaigning it is easy to measure success. I think the key endpoints are:
1. Did you get the final law on the books that you wanted?
2. Did you get the policy, Commission decision or Commission proposal you had worked for? Getting an amendment tabled in Committee means little if it is not part of the final law.
Ask the same question if you win
Ask the same question when you win. It is useful to know why victory was obtained. Maybe there are lessons there to help you again.
Common reasons for success include:
1. You step in early with a solution
2. You bring strong independent evidence and studies to the table ahead of time
3. You use evidence and studies that mirror the Commission/Agency own guidelines
4. You have an established reputation of being trustworthy and solution-focused
5. You know the rules of procedure and provisions of the law and policy you are working on
6. You are seen as being constructive and helpful in meetings. You are not partisan.
7. You answer questions clearly and concisely and follow up quickly with supporting information.
8. You communicate clearly in writing and speaking, and use relevant props,images and video to present your case.
9. You provide relevant information way ahead of meetings (7-14 days) so that you focus on getting an outcome.
10. You speak to the right people, at the right time, in the right way.
I’ve worked on issues when many have claimed the responsibility for success. . It is interesting to hear from someone how their hard work brought about success. But, when speaking to the small hand full of people responsible for taking the law through, you find none of them has any idea who this person is. Being near a victory does not make you responsible for the victory.
If you find this root cause analysis too painful, you are likely going to repeat the same mistakes, and getting the same outcomes.
Ordinary Legislation
Secondary Legislation
How to turn around a defeat in comitology
13th October 2021 by Aaron
There are a few cases when a healthy majority vote in the Committee to veto a delegated act or RPS measure has not met the absolute majority threshold in the full Parliament.
Success leaves clues
It is useful to look at why these outcomes occurred. They are rare. They don’t happen by accident, and it has nothing to do with the alignment of the stars on the day of the vote.
Looking at a recent case, which I’ll write about more later, the following reasons can be derived. The list is in descending order of importance.
1. Time. A major factor is a time you have to get your campaign in action from the successful challenge in Committee to the vote in Plenary. it is hard to get running in two weeks. If the vote in the plenary is months later after the recess, your chances are higher.
2. How many national Governments whip their national delegations.
3. The amount of effort and political capital the Commission Services and Commissioner put into defending their proposal.
4. How many MEPs split from their Party line.
5. How well interests can campaign at the local constituency level to reach out directly and at scale to MEPs.
6. How well-resourced interests are to mount a genuine pan-European bipartisan campaign harnessing real constituents.
7. A broad coalition of unlikely interests has a greater influence.
8. The amount of news at the local level on the issue.
9. The amount of social media interest at the constituency level on the issue.
10. The degree to which interests want to spin and deviate from a purist view of reality.

Why the Commission has the votes in the bag for secondary legislation
13th June 2021 by Aaron
I’ve been crunching some numbers with Vote Watch Europe’s new comitology section. From 1 January 2018 to 12 June 2021, the EU has adopted a lot of secondary legislation:
· 495 delegated acts (Source Register of delegated and implementing acts)
· 2861 Comitology votes (implementing acts and RPS measures) (source VoteWatch)
Chance to Block
The chance that any proposal the Commission puts forward gets blocked is low.
Out of the votes in Committee on comitology none got a qualified majority vote against them. 20 received no opinion. I guess they were all adopted.
For delegated acts, over the same period, 7 delegated act challenges were adopted. Another 6 were tabled but did not meet the necessary majorities. The Council brought 4 of the successful challenges and the EP 3.

The Environment Committee’s scrutiny of secondary legislation under the 9th Legislature
31st January 2021 by Aaron
The European Parliament’s Environment Committee is the most active Committee scrutinizing the Commission’s output of secondary legislation.
Since the 9th legislature sat for the first time on 10 July 2019, the Environment Committee has seen 59 challenges tabled. Updated 14 January 2022
A review of the challenges of the Environment Committee 10 Jul1y. 2019 –
Objection to the extension of the approval periods of the active substances –flumioxazine and others Implementing Act
Rapporteur: Anja Hazekamp (GUE/NGL) Debate in Committee: 25 September 2019
Adopted: For 47; against: 22; abstention(s): 1. Link
Vote in Plenary: 10 October 2019
Vote: For 415, Against 252, Abstentions 2o Votewatch link

Commission’s follow up: SP(2019)669-2019:2825 2.
Objection to the extension of the approval periods of active substances Implementing Act
Rapporteur: Anja Hazekamp (GUE/NGL) Debate in Committee: 25 September 2019
Adopted: For 49; Against: 20; abstention(s): 1. Link
Vote in Plenary: 10 October 2019
Vote: For 402, Against 222, Abstentions 39 Votwwatch link
Commission’s follow up:
SP2019:2826 3
Issue: Objection to GMO Maize Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE) Günther Sidl (S&D) Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL) Eleonora Evi (NI)
Debate in Committee: 25 September 2019


Vote: For 51, Against 15, Abstentions 5 Link
Vote in Plenary: 10 October 2019
Vote: For 436, Against 208, Abstentions 16 Votewatch link
Commission’s follow up:
2019:2830-3
4.
Objection to GMO Soybean Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 25 September 2019 Vote: For 50, Against 14, Abstentions 7 Link Vote in Plenary: 10 October 2019
Vote: For 426, Against 208, Abstentions 20 Votewatch link
See above debate Commission’s follow up:
4-2019:2828
5.
Objection to GMO Maize Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 25 September 2019
Vote: For 50, Against 16 Abstentions 4 Link
Vote in Plenary: 10 October 2019
Vote: For 435, Against 207, Abstentions 18 Votewatch link
See debate above Commission’s follow up:
5.2019:2829
6.
Objection on the assessment of the impact of plant protection products on honeybees RPS
Co-Rapporteurs: Eric Andrieu (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE), Anja Hazekamp (GUE/NGL) Debate in Committee: 21 October 2019
Vote: For 62, Against 4, Abstentions 7 Link
Vote in Plenary: 23 October 2019
Vote: For 533, Against 67, Abstentions 100 Votewatch link
Commission’s follow up:
2019:27.76

Objection to the authorization for a use of chromium trioxide – Cromomed
Implementing Act
Co-Rapporteurs: Maria Arena (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE) Debate in Committee: 21 October
Vote: For 43, Against 28, Abstentions 1 Link
Vote in Plenary: 24 October 2019
Vote: For 301, Against 295, Abstentions 45 Votewatch link
Commission’s follow up:
7.2019:2844
8.
Objection pursuant to authorization GMO cotton LLCotton25 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019


Vote: For 46, Against 25, Abstentions: 0 Link
Vote in Plenary: 14 November 2018
Vote: For 448, Against 189, Abstentions 28 Votewatch link
Commission’s follow up:
8.2019:2856
9.
Objection to GMO soya 89788 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 47, Against 25, Abstention 0  Link
Vote in Plenary: 14 November 2019
Vote: For 448, Against 186, Abstentions 30 Votewatch link
Commission’s follow up:
9.2019:2857
10.
Objection pursuant to the authorization of GMO maize MON 89034 Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen, Günther Sidl (S&D),Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 6 November 2019
Vote: For 46, Against 24, Abstention 0 Link
Vote in Plenary: 14 November 2019
Vote: Vote: For 465, Against 169, Abstentions 30 Votewatch link
Commission’s follow up:
10.2019:2859
11.
Objection to the authorization of GMO maize Bt11 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 51, Against 21, Abstention 0 Link Vote in Plenary: 14 November
Vote: For 467, Against 171, Abstentions 27 Votewatch link
Commission’s follow up:
11.2019:2860
12.
Objection to Delegated act on classification, labeling, and packaging of substances and mixtures – titanium dioxide Delegated Act
Rapporteur: Anna Zalewska (ECR) Debate in Committee: 2 December 2019
Vote: For 19, Against 47, Abstentions 4 Link
13.
Objection to Imports of Pet Food from Saudi-Arabia Implementing Act
Rapporteur: Joëlle Mélin (ID)
Debate in Committee: 2 December 2019
Vote: For 12, Against 58, Abstentions 1 Link
14.
Objection to the import of food from Japan Implementing Act
Rapporteurs: Michèle Rivasi (Verts/ALE) Sirpa Pietikäinen Debate in Committee: 2 December 2019
Vote: For 30, Against 40, Abstentions 1 Link
15.
Objection to the extension of the active substances benfluralin and others Implementing Act


Rapporteurs: Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI Debate in Committee: 2 December 2019
Vote: For 44, Against 27, Abstentions 0 Link
Vote in Plenary: 18 December 2019
Vote: For 443, Against 216, Abstentions 33 Votewatch link
Commission’s follow up:
benfluralin 16.
Objection to REACH Restriction lead in PVC RPS
Co- Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Debate in Committee: 21 January 2020
Vote: For 42, Against 22, Abstentions 4 Link
Vote in Plenary: 12 February 2020
Vote: For 394, Against 241, Abstentions 13
Votewatch link (note not on the Resolution as a whole – not listed) Commission’s follow up:
16
17.
Objection to the non-approval of propolis extract Implementing Act
Rapporteur: Joëlle Mélin (ID)
Debate in Committee: 3 February 2020
Vote: For 7, Against 59, Abstentions 5 Link
17
18.
Objection to authorizing GMO soybean 87708 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D)Anja Hazekamp (GUE/NGL), Sirpa Pietikäinen (PPE),Eleonora Evi (NI)
Debate in Committee: 3 February 2020
Vote: For 48, Against 22, Abstentions 0 Link
Vote in Plenary: 13 May 2020
Vote: For 477, Against 181, Abstentions 23 Votewatch link
18
19.

Objection to maximum residue levels for cycloxydim and others
RPS
Rapporteur: Michèle Rivasi (Greens/EFA) Debate in Committee: 21 April 2020
Vote: For 45 Against 32, Abstentions 4 Link
Vote in Plenary: 17 September 2020
Vote: For 372, Against 275, Abstentions 39 Vote watch link
MRLcycloxydim 20.
Objection to renewing the approval of the active substance pyriproxyfen Implementing Act
Rapporteur: Joëlle Mélin (ID) Debate in Committee: 28 May 2020
Vote: For 12, Against 51, Abstentions 11  Link


21.
Objection to authorisation to REACHLaw Ltd for certain uses of chromium trioxide
Implementing Act
Co-Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Debate in Committee: 8 June 2020
Vote: For 38, Against 35, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For: 325, Against 325, Abstentions 35 Votewatch link
22.
Objection to the extension of the approval periods of the active substances beflubutamid and others Implementing Act
Co-Rapporteurs: Anja Hazekamp (GUE/NGL), Maria Arena (S&D), Tilly Metz (Verts/ALE), Eleonora Evi (NI) Debate in Committee: 8 June 2020
Vote: For 43, Against 30, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For: 415, Against 252, Abstentions 20 Votewatch link
22
23.
Objection for food additives specifications for titanium dioxide (E 171) RPS
Co-Rapporteurs: Michèle Rivasi, Eric Andrieu, Eleonora Evi, Joëlle Mélin, Ljudmila Novak, Mick Wallace Debate in Committee: 7 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For: 443, Against 118, Abstentions 135 Votewatch link
23
24

Objection to maximum levels of acrylamide in certain foodstuffs for infants and young children
RPS
Co-Rapporteurs: Jutta Paulus, Christel Schaldemose, Martin Hojsík, Eleonora Evi, Sirpa Pietikäinen, Mick Wallace Debate in Committee: 28 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For: 469, Against 137, Abstentions 90 Votewatch link
24
25.
Objection to Restriction on lead shot RPS
Co-Rapporteurs: Alexander Bernhuber, Ondřej Knotek, Andrey Slabakov Debate in Committee: 29 October 2020
Vote: For 33, Against 42, Abstentions 4 Link
Vote in Plenary: 24 November 2020
Vote: For: 292, Against 362, Abstentions 39 Votewatch link
26.
Objection to GMO soya SYHT0H2 Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen


Debate in Committee: 29 October 2020
Vote: For 51, Against 26, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For: 476, Against 178, Abstentions 25 Votewatch link
27.
Objection to GMO maize MON 87427 Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Debate in Committee: 29 October 2020
Vote: For 52, Against 25, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For: 483, Against 178, Abstentions 25 Votewatch link
See debate above 28.
Objection to GMO maize Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Debate in Committee: 29 October 2020
Vote: For 57, Against 21, Abstentions 2 Link
Vote in Plenary: 11 November 2020
Vote: For 526, Against 142, Abstentions 18 Votewatch link
See debate above 29.
Objection to approving carbendazim as an active substance in biocidal products Implementing Act
Co-Rapporteurs: Maria Arena, Michèle Rivasi, Anja Hazekamp, Eleonora Evi Debate in Committee: 16 November 2020
Vote: For 48, Against 26, Abstentions 3 Link
Vote in Plenary: 25 November 2020
Vote: For: 458, Against 219, Abstentions 19 Votewatch ink
30.
Objection to the extension of the active substances chlorotoluron,and others Implementing Act
Co-Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz, Eleonora Evi Debate in Committee: 16 November 2020
Vote: For 45, Against 28, Abstentions 4 Link
Vote in Plenary: 25 November 2020
Vote: For: 425, Against 231, Abstentions 40 Votewatch link
31.
Objection to GMO soy bean MON 87751 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee:30 November 2020
Vote: For 50, Against 27, Abstentions 3 Link
Vote in Plenary: 17 December 2020
Vote: For: 472, Against 194, Abstentions 30 Votewatch link
32.
Objection to genetically modified maize 87427 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee:30 November 2020 Vote: For 53, Against 21, Abstentions 1 Link Vote in Plenary: 17 December 2020


Vote: For: 488, Against 186, Abstentions 22 Votewatch link
33.
Objection to genetically modified maize MON 89034 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1  Link Vote in Plenary:17 December 2020
Vote: for 488, against 186, abstentions: 22 Votewatch link
34.
Objection to genetically modified maize MIR604 (renewal) Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1 Link
Vote in Plenary: 17 December 2020
For: 489, Against 185, Abstensions: 22 Votewatch link
35.Genetically modified soybean MON 87751 × MON 87701 × MON 87708 × MON 89788 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 50, Against 27, Abstentions 3
Vote in Plenary: 17 December 2020
Vote: 472, Against 194, Abstentions 30 Votewatch link
36.
Objection to GMO maize 89034 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 50, Against 27, Abstentions 3 Link
Vote in Plenary: 17 December 2020
Vote: 472, Against 194, Abstentions 30
37.
30 November 2020 –
Early non-objection pursuant to Rule 112(4)(d) and Rule 111 (6): Postponement of the latest application date set for the substance group 4-(1,1,3,3-Tetramethylbutyl)phenol, ethoxylated with regard to specific uses linked to COVID-19 Implementing Act
Rapporteur: Pascal Canfin Link Minutes
Vote: For 75, Against 1, Abstentions 4
38.
Objection to MRLs for aclonifen and others RPS
Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 9, Against 57, Abstentions 13 Link
39.
Objection to MRLs for carbon tetrachloride RPS
Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 10, Against 65, Abstentions 5 Link See debate above
40.
Objection to MRLs for fluxapyroxad


RPS
Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 9, Against 70, Abstentions 0 Link See debate above
41
Objection to Hydroxyanthracene derivatives RPS
Rapporteur: Sergio Berlato (ECR) Debate in Committee: 14 January
Adopted: For 17; against: 55; abstention(s): 7 Link
42.
Objection to non-approval of cayenne extract Implementing Act
Rapporteur: Joëlle Mélin
Debate in Committee: 26 January 2021
Vote: For 9, Against 70, Abstentions 0 Link
43
Objection to the functioning of the Union Registry under Regulation (EU) 2018/841 Implementing Act (LULUCF Regulation)
Delegated Act
Rapporteur: Nils Torvalds (Renew Debate in Committee: 26 January 2021
Vote: For 16; against: 60; abstention(s): 2 Link
44
Objection pursuant to Rule 112(2) and (3) on the extension of the approval periods of the active substances benfluralin, dimoxystrobin, fluazinam, flutolanil, mecoprop-P, mepiquat, metiram, oxamyl and pyraclostrobin
Implementing Act
Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Vote in Committee: 24 February 2021
Vote: For 49, Against 29, Abstention 1 Link
Vote in Plenary: 10 March 2021
Vote for 472, Against 214, Abstentions 9 Voewatch link
45
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified cotton GHB614 × T304-40 × GHB119
Implementing Act
Rapporteurs: Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Votes: For 53, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 491, Against 184, Abstentions 20 Votewatch link
46
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified maize MZIR098 (SYN-ØØØ98-3)
Implementing Act
Rapporteurs:Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Vote: For 54, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 495, Against 181, Abstentions 19 Votewatch link
47
Objection on the draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
RPS Measure
Rapporteurs: Jutta Paulus, Sirpa Pietikäinen, Christel Schaldemose, Mick Wallace Vote in Committee: 15 April 2021
Note: Joelle Melin’s separate challenge to the same act (for a different substance chlorantraniliprole) fell when Paulus challenge was adopted.
Vote: For 48, Against 32


Voting Results link.
Vote in Plenary: 27 April 2021
Votes: For 441, Against 242, Abstentions 15
48
Objection European Parliament resolution on draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
RPS Measure
Rapporteurs: Michèle Rivasi
Vote in Committee: 15 April 2021
Vote: For 40 for, 37 against, and 3 abstentions. Voting Results link.
Vote in Plenary: 27 April 2021
Votes: For 366, Against 305, Abstentions 27
49. Objection to draft Commission Implementing Regulation amending Regulation (EU) No 37-2010 to classify the substance imidacloprid as regards its maximum residue limit in foodstuffs of animal origin
RPS Measure
Objectors: Grace O’Sullivan (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstain 2
Plenary 9 June 2021
Vote: For 441, Against 232, Abstain 18
50. Objection to Commission Implementing Regulation (EU) amending Implementing Regulation(EU) 540-2011as regards the extension of the approval periods ofseveral active substances, including flumioxazine
Implementing Act
Objectors: AnjaHazekamp (TheLeft),MariaArena(S&D), Tilly Metz (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstain 2
Plenary 9 June 2021
Vote: 434, Against 230, Abstain 27
51. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 pursuant to Regulation(EC) No 1829/2003ofthe European Parliament and of the Council –
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE)) Implementing act
Vote: 21 June
Vote: For 48, Against 28, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
52. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 × DAS–44406–6, pursuant to Regulation (EC) No 1829/2003 of the European
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23 1234185EN
53. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maize 1507 × MIR162 × MON810 × NK603 and genetically modified maize combining two or three of the single events 1507, MIR162, MON810 and NK603, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council – 1234186ENv2
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22
Votewatch link
54. Objection pursuant to Rule 112(2) and (3): renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maize Bt 11 (SYN-BTØ11-1) pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council –1234187Bt11
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021


Vote: For 49, Against 28, Abstentions 2
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22
55. Commission Regulation amending Annex IV to Regulation (EC) No 999/2001 of the European Parliament and of the Council as regards the prohibition to feed non-ruminant farmed animals, other than fur animals, with protein derived from animals (RE_Objection_RPS_animals_proteins_EN)
Co- rapporteurs: Piernicola Pedicini (Verts/ALE), Anja Hazekamp (The Left)) Implementing act
Vote: 21 June 2021
Vote: For 35, Against 39, Abstentions 5
56. Objection on the Commission delegated regulation of 26 May 2021 supplementing Regulation (EU) 2019/6 of the European Parliament and of the Council by establishing the criteria for the designation of antimicrobials to be reserved for the treatment of certain infections in humans (link)
Rapporteurs: Martin Haüsling (Verts/ALE) Delegated act
Vote: 12 July 2021
Vote: For 38, Against 18, Abstentions 22 Vote in Plenary: 15 September July 2021 Vote For 204, Against 450, Abstentions 32
Votewatch Link
57. Objection pursuant to Rule 112(2) and (3) to Implementing Regulation (EU) No 540/2011 as regards the extension of the approval periods of the active substances, including chlorotoluron and difenoconazole (link)
Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Implementing act
Date: 27 September 2021
Vote: For 47, Against 30, Abstentions 0 Vote in Plenary:5 October 2021
Vote For 407, Against 256, Abstentions 24
Votewatch link
58. Commission Delegated Regulation supplementing Regulation (EU) 2020/852 of the European Parliament and of the Council by establishing the technical screening criteria for determining the conditions under which an economic activity qualifies as contributing substantially to climate change mitigation or climate change adaptation and for determining whether that economic activity causes no significant harm to any of the other environmental objectives- Joint ECON-ENVI (CJ36) (link)
Rapporteurs: Nicola Beer, Jessica Polfjar̈d, Andreas Gluc̈k, Emma Wiesner Delegated act
Vote: 27 September 2021
Vote: For 34, Against 92, Abstentions 4
Vote in Plenary: 5 October 2021
Vote: For 227, Against 428, Abstentions 31
Votewatch link
59. Objection pursuant to Rule 112(2) and (3) and (4)(c) of the Rules of Procedure on the draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flonicamid in or on certain products (link)
Rapporteurs: Michèle Rivasi (Greens/EFA Implementing act
Vote: 6 December 2021
Vote: For 16, Against 53, Abstentions 5 (Link)
60. Objection pursuant to Rule 112(2) and (3) : Authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean
Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP) Implementing act
Vote: 13 January 2022
Vote: For 45, Against 31, Abstentions 2 (link)
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8th March 2022 EU
This evening, there was an interesting exchange of views with Executive Vice-President Frans Timmermans on the effects of the war in Ukraine on climate policies and on the European Green Deal.
There were some surprises.
Not so much from Commissioner Timmermans, who confirmed that Europe would accelerate climate actions, and would not shift on the level of ambition on the Green Deal.
The surprises were from those who embraced stranger action in terms of European Security across all main political groups.
I was struck by the passionate support for Green Renewable Energy from some sides of the chambers I’d never have expected.
The cross-party support for more climate and green action should not be ignored.


We will have to wait for tomorrow, Tuesday, to find out the details of what the Commission table. I am curious to see if tomorrow the Commission withdraw the taxonomy delegated act on gas.
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Pascal Canfin 0:11
. So first we have to adopt the agenda because there is no objection, no specific chairs and announcements beyond the usual ones. So we can directly move to the exchange of views with executive vice president Frans Timmermans. Welcome Frans to this ENV meeting, on the effects of the war in Ukraine, on climate policies on the Green Deal, or energy security, on food prices, and so on, because as a reminder, you have under your umbrella, as executive VP for Green Deal, of course, climate but also energy, and agriculture. So when you look at all this impacts on the everyday life, on prices, on security, on supply, and so on, and on the investment choices, we that are ahead of us, you have a very important responsibility on that front with an S. So a lot of expectations tonight and very happy to give you the floor for the time you need. And then of course, the usual round of questions.
Frans Timmermans 1:41
Thank you very much, Chair, Honourable members. Our world has changed since 12 days now. Europe will never be the way it was before. Any illusions anyone might have had about the nature of Putin’s intentions, about how he sees the world.
Things we could have known for many years, but we thought he might not act upon have now materialised. And this means that we will have to take a different look at how we organise ourselves, how we organise our collective security, how we strengthen our resilience, and how we strengthen our response. Because of course, today, our thoughts are with the people in Ukraine who was suffering in this unbearable war with acts of barbarism unleashed upon them, providing them with the illusion of safe corridors to Russian territory, of course, and then mining the safe corridors. I mean, if there’s no way you can take cynicism to a higher level than what the Russians are doing right now. So we need to find the most concrete possible expression of our solidarity with the suffering Ukrainian people. We need to respond to this challenge. Putin, if he’s not stopped, will continue until he has restored what he thinks is the rightful Russian Empire. And I’m afraid this is not limited to Ukraine. So I think I want to start on this because, as some of you know, I have been, I’ve lived in Russia, I’ve been following the country very closely for the last three decades. I have friends of Russia. I have friends in Ukraine. Like many of us here. There is no Russian who wants this war. And Ukrainians are forced into a conflict with people whom they regard as their brothers and sisters. This is Putin’s war. And it should be on him and on his cronies. And we have a huge responsibility and making sure he does not succeed. This will be this has to be and we’ll be his Waterloo. Now, in reaction to this, of course, the main task any public authority has is to fight for the security of our citizens. And that means looking again at our collective security arrangements, strengthening European security strengthening Transatlantic Ties. I want to refer to the historic introduction in the Bundestag by Chancellor Schultz Sunday a week ago, where he just recognised that we are in a completely new situation and responded to that. And the whole idea of what in German is called vandal door Candle has been abandoned. And we need to stand up for a value. This is an ideological confrontation with someone who despises us for our values, and at the same time fears us for our values, because there’s locked talk about NATO this NATO that, but he fears the EU more than he fears NATO because he knows his citizens want what we have, and not what he’s offering in the long run. Now, immediately moving, of course, to the subject, why I’m here. I think it would be a historic mistake to draw the conclusion from the security challenge and saying, this means the Green Deal and fit for 55 can go to the backburner. We had a bit of that two years ago with COVID. Also the some quarters the first reaction COVID. Now come back with your Green Deal in 10 years time, and soon, we discovered that the Green Deal offered some of the fundamental answers, we needed to respond to the challenge with that challenge that has been going into our economy, to the need to
make our economy more resilient and sustainable, and to use the opportunities of the digital revolution. And I would argue that we are in a comparable situation. The only way that we can not be put under pressure, because we are put in customer is to no longer be his customer for our essential energy resourcing. The only way to achieve that is to speed up our transition to renewable energy resource make our own energy is the best answer to do more in offshore wind to do more and in solar, to do more and hydrogen to do more and be biomethane. too, of course diversify also energy resourcing for the time being as long as we still need fossil fuel by signing contracts with outside parties to provide us with this energy. We also need to speed up investments in the built environment so that energy consumption is truly reduced. And therefore also energy bills of our citizens can be reduced. I believe this is of utmost importance that we understand that the Green Deal and fit 255 have not become less urgent, but arguably even more urgent, because of the challenge now thrown to us because we cannot be in a situation where we depend on Russian energy that would come with strings attached, as clearly it is now. So this transition needs to be sped up. We can do this, we will present plans tomorrow to you also to show how we can do this. So we need to make sure as I said that we diversify our resourcing as long as we need still fossil fuels that we speed up our transition to renewables that we provide for relief for our citizens that are suffering too much on the high energy prices that we ended up We also make sure that we will be ready for the next winter because this winter will will be okay. We’re lucky enough to have a mild winter, but you can’t bank on that. So for next year, we need to make sure that our reserves our stops are up to 80 or 90%. So that we can face that challenge and for that we will need also to diversify. So I believe that is important.
Agriculture is another subject you mentioned it chair at the beginning. Please, please don’t believe in the illusion that helping food production that you would help food production by making it less sustainable by not opting for Farm to Fork strategies by not making it more resilient in terms of the natural environment and the food production. We need to reduce our dependency of potash coming from elsewhere including Russia and Zambia levels. So that we need we need to reduce the fertilisers we we need we need to reduce the pesticides we need etc, etc. So also here, I would argue that farm to fork is part of the answer and not part of the problem. And I’m more than willing to discuss this but I’m sure also other committees in this Parliament would want to discuss that. And then finally, I believe that if we make the right choices, in the days and months to come, we will overcome this challenge. We will be able to convince our citizens that Continuing opting for the the transition to renewables, continuing to opt for the Green Deal, and 55 is in their interest. But we’ll be convincing if this is perceived by citizens as fair to them. And therefore, I believe, making sure we address the issue of energy poverty by providing the instruments to our member states to do that, but also by developing European policies that will allow us to address the risk of energy poverty is an essential prerequisite not a an accompanying element of fit for 55, or the Green Deal, but an essential prerequisite to convince our citizens to go this path together.
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And I believe that, because energy is such an essential element in our society, to heat our houses, to fuel our cars, to do all these things, to keep our society working, and sticking together, we need to keep that in mind. Because if we fail on this score, we will, we will create ourselves, the divisions in our society that Putin invested so much in over 20 years, and has now seen have gone to naught. Because all those he’s been all those who have been his best friends. And we know some of them also in this Parliament’s, now all of a sudden, very silent. But I would say you know, own it, own it, own what you’ve said, All these years, own it, because you are the ones who who did his bidding in creating divisions in our society, no more, we will stand united. But I repeat, we can only do that. If our citizens understand that we’re acting in their interest, and that we will make sure that nobody is left behind. Thank you.
Pascal Canfin 12:06
Thank you very much. For this strong words. And so we move now to the first round of since you have two minutes each, as there are many, many members willing to have the floor, please stick to the time allocated. So we start with Epp and Dr. Lisa.
Peter Liese 12:28
Thank you, Chair. And thank you, executive vice president. In fact, the situation is dramatic and put in aggression is a huge challenge for all of us. And I really think nothing is the same than two weeks ago. And I fully agree, fit 455 is the solution and not the problem. So to speed up renewables to speed up energy efficiency is important and urgent. And I’m very happy that the EPP Rapporteur for renewables put on the table last Thursday, his position to increase ambition from 40% to 45%. Personally, I think we should do the same with energy efficiency, increase our ambition. However, in short term, unfortunately, I think we need to make some compromises also as environmental politicians. You know, I was against any longer use of nuclear in Germany until two weeks ago. Now, I think let’s look at it for two, three years. It must be possible, I think it will be possible. I don’t think nuclear is a solution in the long term. Not at all, but for short term, maybe. And the same applies for coal. We are facing out our own coal. That’s a member states issue. But it should be put in perspective. And importing coal from Russia, let us stop food production. You are right. Imported fertilisers from Russia increase the problem. But there are other major elements of our policy where we may have to help farmers to reduce the food that we will not get from Ukraine or from Russia. So let’s all for our corner and let’s work together and let’s not to be afraid that put in stops any delivery, let’s be prepared. Also for the energy imports, we need to be prepared if he stops and we need to we need to be able also to put a lot of more pressure and the first thing that we all can do consume less immediately. every tonne of oil or gas or what you save is hurting put in and what you consume will finance the war. I think that we need to take into account Thank you very much.
Tiemo WÖLKEN 15:02
Executive Vice President, to my man sliver funds today speak in German escaped his total show momenta D historical moments, which change how we live, how we work together, and what we believed in the past. And this criminal attack from Putin, such a moment to respond to this war in the middle of Europe has to be a change in our energy policy, we have to free ourselves from this. Capitalism is born from English, coal, and then we’ve had millions of and it’s made millions of people us dependent on coal yet made a few people rich, we’re dependent on the resources that are in the hands of very few people. So we have to have a democratic zation of energy, we have to other otherwise, we see wars, of being funded by energy that’s has to belong to the past, we have to work together, we have to reduce our dependency on petroleum products and gas on coal, have to reduce our dependency on Putin’s energy sources, which finances wars. So we have to have, however, investments and gas and nucular can’t be sustainable, we have to rethink the taxonomy. And it’s also because atomic energy can be used as a goal in such a war. So we have to focus on renewable energy, we have to focus on increasing energy efficiency. And we have to see on every roof, a solar panel, and we have to reduce imports of oil from Russia, because that’s where Putin is earning his money. So my question to the Commission, as feasibility of having a reduction or stop of oil imports from Russia? And also what about this situation with reduction of imports of grain and the use of grain for GE, thank you very much.
Pascal Canfin 17:27
Thank you, we move to Nils TORVALDS for renew.
Nils TORVALDS 17:31
Thank you for Skoll, and thank you, Vice President, Tim Amasa. Being here when we spoke about energy. I think it was in NV November, you said that one of the most difficult parts of the whole transition is energy, because it’s so complicated. And now we are with that complicated issue. Slightly against the wall. There will be four we need from the Commission as soon as possible. First, what can be speeded up? And in which way? Because the ways are different. So it’s you don’t have one solution for gas and one solution for oil and one solution for for nuclear, you need and depending on the member state structure, you need different answers in all the cases to what kind of breaching solutions do we have? Do we need for how long time for one year some some cases for two years in some cases, probably in three years or four years in some cases, but we need to have a structure of how this going to be seen. Look. And as I said before, as the structures in the different member states are very different. And some of them are very dependent on Russia because of the the, the infrastructure built during Socialist time. So we need one size does that doesn’t fit everybody in this. And we need as concrete examples as possible from from the Commission. And just to add up in in the very beginning of all the countries in Europe. The longest border with Russia, is of course the Ukrainian 2000 2000 kilometre border. The second longest border is Finland. And we don’t have any backbone on NATO. And still we decided to send weapons to Ukraine. Thank you.
Pascal Canfin 19:38
Thank you, we move to sorry, we move to the greens and Bas EICKHOUTd


Bas EICKHOUT 19:44
Thank you very much. And first of all, thank you very much, Mr. Timmermans. Fans for for the strong words against what’s happening now. And I think you’re absolutely right that we are living in a new era after these two weeks. and that will indeed also have consequences for our policies for sure. And and I’m happy that you are also making very clear that this is another plea for the Green Deal targets to reduce our dependency of fossil imports. But But I would like to know a bit more concrete on on what we can expect there, because I’ve been looking into the impact assessments, again, off the federal 55 package, which is sometimes an interesting read, if you go back to the documents of July, especially on energy efficiency. If you look at all the ambitious elements in the impact assessment, the negative points were on administrative burden and subsidiarity whereas it was putting a lot of pluses on effectiveness. And I think that should now be the driving force of policies effectiveness, because the energy we do not use, we don’t need to import we don’t need to replace. And I think this is really for me, one of the key proponents that I hope we can see in tomorrow’s proposal, because the impact assessments are there. All the proposals the commission has calculated through but back then you were more going for the middle option, which is I am we can always do that. But I think now if we look at effectiveness, that should be our key driver. And I think that is indeed what with the impact assessment in hand could really already tomorrow, we could expect from the Commission kind of changes in the targets, both on efficiency and renewable. Because if I read the impact assessment on renewables, it was against the higher target of 40% was because it was overshooting the climate target. I don’t see the problem, and a lack of coherence with other instruments. I think that’s also not the biggest concern anymore. So this really drives us in looking differently at our analyses. And I’m very much curious on how you see that. Also, our analysis on a lot of the kind of gas as a transition, how will this change that narrative also within the Commission and its analysis, thank you very much.
Pascal Canfin 22:07
Thank you, we move to ID, Silvia SARDONE
Silvia SARDONE 22:12
razza placeholder, where I know cryin and the absurd war in Ukraine. It’s not just the humanitarian disaster, it’s also disaster for our energy crisis. The European Union has spent the last few years with obsession, and does last time on to do with issues such as plastics was during the past years, we have imported an awful lot of gas for from Russia, and we have filled in our quest for renewables no weather warning course. Every day Russia is paid half a billion for fossil fuels. Now, that’d be focusing on 100%. Renewables is a waste of time No, because we want to achieve it for several decades, renewable, so not a not an immediate solution. And we also like storage capacity for that isn’t much time, the Green Deal objectives will need to be looked at. Again, we need a new plan. We could focus more on renewables. But what about today? What about tomorrow? What about exorbitant bills for citizens? We need a proper policy here, which takes into account our citizens. For the more we have to stop thinking about ideas, which we can’t really achieve, but focus on the right energy mix, which will ensure that we have energy autonomy, we have to simplify the procedures for renewables. Moreover, you have said to the media with a certain amount of chutzpah that the that some kind of approach involving fossil fuels might be necessary. Don’t you think it’s time to rethink this? Thank you
Pascal Canfin 24:20
for ECR Alexandr VONDRA
Alexandr VONDRA 24:24
Thank you, you are a great speaker. And you are right the desert has changed. But then with the rest I think it’s not enough What are you thinking you know, we must seek more radical view is gun which we love, we are entering in an era of the rail Mac politic, because you know, I expect that we are not going to, to conquer Kremlin and to kill him. So we will have to coexist with Russia as it is and not with Russia as it as we would wish to We will have China, you know, we would have India, we would have a South Africa, or were abstaining in the General Assembly this week. So it’s no more about the values, it’s about the values at home. But we don’t have the partners. We don’t have partners for seabin Would you trust again, you know, with with the sebum certificate, what do you expect China would play the same game as us? No way. India, no way. So, look, we should abandon this carbon ideology, because the goal for us is to survive the winters, and not to speculate about a sea level rise by three centimetres in 2008. We need to survive next three winters, we will need to exploit the cold or the because we will not have gas. But you know, we are even not able to do this without gas in the next couple of winters. So we will need expensive gas from Qatar and other other sources. We we need to restructure ETS because the goal is not to make power at home because, you know, we are entering into an era of great inflation. Yes, security must be the guiding principle in in the Green Deal. I agree with you that the renewables would certainly help I would even agree with you that we should speed up you know, solar and wind system, but it’s not enough. Especially in winter, you need to compensate, you know, when there is no wind where there is no sun. You know, I would expect from the Commission, much more than just you know, speeding up speeding up what we are, the world has changed. But you know, we we change our mind to thank you.
Pascal Canfin 26:53
Thank you we move to the left, Petros KOKKALIS
Petros KOKKALIS 26:58
thank you President and thank you executive vice presidents at the room as well. So Vonda spoke on survival. And there is as we know, a brief but rapidly closing window to secure a Livable Future. The warning of the IPCC last week fortunately holds true for the humanitarian corridors for civilians that abandon their lives. And the cities which are bombed by Russia, with bombs for which we pay for, we pay over 660 million euros every day, which is set in billions a month. And this has to stop.


And as we must not allow ourselves to be hosted this to Russia Superion aggression. We must neither allow Europeans to become hostages to speak in war profiteers in markets that are neither efficient nor free, but clearly broken. So as in the pandemic, our response has shown that we can shed the boost, we can move rapidly and in Union invest in our common future, in renewables in efficiency in smart grids, that will deliver jobs and results. Now, this is not the time to revive for sales. And there is no such thing as a short term for sale play. The Green Deal is above all a peace deal. It’s a weapon against aggression. It’s a weapon against climate catastrophe. It’s a weapon for freedom and democracy. It’s a weapon for development and massive wartime peace mobilisation to deliver effectiveness has been scolded. So, I would like to ask you more about your ideas about providing the idea of fairness, because this cannot be done only on the supply side, it has been done on the demand side. And we are not well in this carbon world. So I would like to hear more about how we’ll protect Social cohesion. How will protect our citizens in the in the first in the in the coming months. And and, and I would like to thank you for your commitment to the Green Deal. This is the only way forward.
Pascal Canfin 29:06
Thank you. And before giving you the floor, back Frans, Christian Busoi as the chair of ITRA committee.
Cristian-Silviu BUŞOI 29:13
Thank you so much, Pascal, for inviting me to take the floor. Thank you, executive vice president Timmermans. And also, thanks to the Commission in general, for the extensive exchange of views that the commission has is having with the parliament on Ukrainian crisis. We also had a discussion in the committee last week on energy aspects related to the Ukrainian word to the Russian invasion over Ukraine. And I should express the commitment of my colleagues who I represent here to find ways to support the fight of people for their land, for their security, and for peace within our respective roommates. We should not fall in the trap of the false dichotomy of Green Deal versus security of supply, not only for saving our planet but also to achieve a high degree of energy independence, we need to boost an energy mix formed by a majority of renewable zero low carbon sources. This is the way forward, we have a long term plan the Green Deal, let’s stick to it. On the other hand, of course, we need to take immediate measures to ensure that Russian gas is replaced by guests from other sources. There are immediate problem requiring immediate solutions, we need to increase our interconnections levels between member states, so the guests stored can flow where it’s really needed. We should also ensure that our guest talks are replaying replenished to ensure that next winter supply are ensured. And of course, we should stop allow it to operators from Russia or other unreliable countries to enter in the EU energy market, giving them possibilities to endanger our security of supply, we should strive to avoid replacing gas supplies by other sources with higher emissions. And of course, we need to support the force of and so he to carry out an emergency synchronisation of the power grid of Ukrainians with ours, and we should strive to increase reverse flow capacity towards the east. Finally, of course, we need to take a decision on the feet 455 package, we should continue not forget our long term objectives, but also to be flexible and on the medium term to take into account the economic situation that maybe will be worsened by this word. Thank you so much.
Pascal Canfin 31:37 Thank you for yours.
Frans Timmermans 31:39
Thank you very much. Of course, we will put parliament and council in a position to increase ambition if Parliament and council on the targets we’ve set. So this is a an answer to the question. Beta Luiza put and Timo as well as me. So we want to do that tomorrow to give parliament and council the opportunity to sort of tighten the screws on the energy transition issues on the targets we have set. I think this is an important thing we should be doing now, in terms of energy sourcing, and let me be very clear on this, I could understand that some member states who had in their planning, seen natural gas as a transitional energy carrier moving away from coal through natural gas to renewables, I could understand this at well wait a minute, natural gas, would that mean that we would be more dependent on Russia? Could we not skip that? I think it is not impossible to skip that if you if you have if you have a higher ambition, on your renewables targets, speed that up, then perhaps you can indeed with a small prolongation of coal and up with renewables earlier, and then the bottom line would be that you would do our climate a favour and reduce emissions and not increase. So in that context, I have said that, because of what’s now happening in Russia, there are no taboos in the choices member states can make, which does not discharge them from the legal responsibility to reach at least 55% emissions reduction in 2030, and a climate neutrality in 2050. But it is a sovereign choice of a member states to say okay, we’ll stick a bit longer with nuclear or we’ll stick a bit longer with coal. But we will compensate that by introducing renewables earlier so that we don’t have a negative impact on our emissions development. So that’s the context within which I said is have changed, things have really radically changed. I think we can present a plan tomorrow, I hope it at least, and I’m pretty confident we can that will substantially reduce our dependency on Russian gas already this year, and within years, will make us independent of the import of rushing. I think that’s possible. It’s not easy, but it’s feasible and I hope to be able to present that to you tomorrow. So, this is I think a collective effort that nobody would dispute. Things can be sped up also the quantity of LNG important can be can be increased. You know, there will be new LNG terminals. Some member states don’t want them others are now Germany has announced to others may also be happening. We need to improve our interconnectors, we need to do that there is still an interconnection in that energy field in Europe that we need to improve so that we back each other up when it isn’t necessary and that not not not a single member state, it gets in trouble. The question Neil’s as the staff have asked about bridging solutions for how long that that is a really crucial question and I tried to explain earlier, you know, the only way to reduce the bridging problem is by
speeding up the transfer to to renewables. Now, when I say renewables, there’s so much more we can do in rooftop rooftop solar than we’re doing that so much more that we could do there. And we will make some proposals for that. There’s also so much more we can do in improving the energy efficiency of buildings. And most of the recovery plans of the member states


foresee in investment in that. And I believe we need to look also, when you look at solar panels, and you need refurbishing a building, we need to look at especially the buildings provided for people with lower incomes, I think that should be a top priority across the EU, we can also do much more in increasing the charging infrastructure along our roads, the car industry is moving at lightning speed towards electrifying their production. Alexander will like the fact that the most sold electric car in the Netherlands is a SCADA ENIAC. That’s the number one now. So you know, also the check car industry has a wonderful future in making electric cars. So these are things that we can do and then repower, you will look into all these issues. And I agree with Bob buss echoed we need to look at our analysis in a different way in light of where we are now. And that is what we’re putting actually tomorrow on the table. And of course, we know that school legislators will actually decide about turning the screws on increasing our ambitions, but we will certainly want to make a proposal in that area. Now. Let me let us I mean, it’s it’s it’s almost unnecessary to say it in this in this group. But I have to say it, because of what Mr. Donnelly said, the high energy prices are not a result of of the Green Deal. They have nothing very little to do with the Green Deal, the emissions trading system has very little to do with it. And by the way, the prices have gone down. This is an issue of international tensions. And it’s an issue of very shortage of supply in the market combined with a war that is the reason for the high prices. And, and and, frankly, I don’t feel I need to apologise, not to someone in whose party only recently it was sort of seen as very nice to wear T shirts with Mr. Putin’s face on it. Moving to what Alexander Vanga said about carbon ideology. I think I think it is fair to say that part of the adventurism that Putin is now engaged in, is also linked to the fact that Russia is one of the most unprepared countries. Russia is one of the most unprepared countries in terms of the energy transition that is coming. Most other energy producing nations are preparing for a post hydrocarbon world, they are not, they are not. And that is making the system very, very nervous indeed, on that, that country is suffering terribly from the climate crisis, terribly. The disappearance of permafrost has a devastating effect on the energy sector infrastructure in Russia. And I’m not even talking about the failed harvests and and the wildfires that they’ve been suffering. So, of course, we are faced with a new security challenge. But please, Alexander, don’t forget that the other challenge that we face, which is an existential challenge is the climate crisis. And if we don’t contain the rise of the temperature,
conflicts will flourish everywhere. And I think it’s simply who made an analysis that that over half or 60, or even more percent of the global conflicts today have a climate element in them. Whether it’s a shortage of water or filled harvest or unlivable temperatures, etc, etc. So, these crises are completely intertwined and we cannot neglect one, for the sake of tackling the other, we don’t have that luxury, or boy, I would love that luxury. But we don’t have it, we don’t have the luxury, we have a responsibility towards our citizens, to protect them now that we are threatened by putting, but we also have a responsibility towards our children and grandchildren to protect them and their future. And for that we need to continue with our climate policy. That’s not a carbon ideology. That’s not an anti carbon ideology, when we’re being scientific about this, those who refuse signs of being ideological about this. And finally, the issue of fairness petals is the crucial issue, which will determine whether we succeed or fail. The more I work on this, the more I understand that if we want to convince our citizens to be part of what is the most profound transition in 200 years, they have to see that there’s something in it for them. And as we see now in this, citizens are prepared to take a hit are prepared to sacrifice, but only if they see the benefits of that sacrifice for themselves for the children or grandchildren. And we still have a long way to go until we have convinced everyone after all these years of austerity, and after all these years of difficulty, socio economic difficulty, you know, I think of my own kids, the oldest now, the oldest now 35. They’ve went from crisis, the crisis in their adulthood. And we need to convince them that this is a transition that we will make in a fair way, I think this is the crucial element. Hence, our ideas about a climate Social Fund and other ways of compensating our citizens, which for which we will also put the instruments on the table tomorrow in our communication.
Pascal Canfin 41:53
Thank you. So I formally open the catch the eye, but there is also there is already a long list. So don’t rush. We we move to the we start with the second round and the catch the I will be the third one. We start with Chris, stop Buzek for one minute and please stick to the time allocated
Patrizia TOIA 42:19
to you. Grad ca should add gradual initially, thank you very much to Mr. Timmons for being known for what he said. And be brief, just a few comments, we have to do everything we can to reduce our dependence on Russian gas. And we have to implement measures in the short term which will have an immediate effect and which will allow us to ensure industrial continuity and praise, which are very dependent on gas. And that’s something which we need to bear in mind in our responses to this crisis, which while perhaps was foreseeable, but which is nonetheless extremely serious. We need to set out the pathway renewables, hydrogen, energy efficiency and so on. These are things perhaps which we haven’t been enough about the know is the opportunity to move forward. We also need to think about specific measures to have an effect on prices of energy or special measures for greater European solidarity to help people to tackle the differences that exist in different countries for example, when it comes to storage and hopefully that can be done more quickly. Now on the gas package, which involve a regulation and a directive on compulsory storage perhaps we have written to the relevant Commissioner that you make views clear on that thank you,
Pascal Canfin 44:25
first ones to be penalised. So we are back to Jessie Buzek if he’s available.
Jerzy BUZEK 44:37
Thank you very much. Thank you, Chair. Thank you, Mr. President, for your presence with us tonight. We all agree, we’re in quite a new era today. If I may 1 remark, of course, that we have to move forward with our Green Deal, as its main sense is a move away from the positives. Today and move away from Russia’s fossil fuels as soon as possible. We need a roadmap of


that month by month, or year by year or an EU target for the fossil fuel supplies. diversification. I agree Russia is the biggest enemy of our Green Deal. But my second remark, I welcome your state, but it was the president with regard to call or yoga, there are no taboos. Today, there should be also no taboos on ETS market manipulation. We have to address it urgently by limiting presence of financial institutions on this market. Thank you very much.
Pascal Canfin 45:50
Thank you, we move to Lydia Pereira for EPP.
Lídia PEREIRA 45:57
Thank you very much chair and your colleagues and Mr. Vice President. While the war in Ukraine we heard it tonight. It’s outrageous. And we must be unbending in the defence of the Ukrainian sovereignty, and its citizens rights to choose their own future. But it’s also clear that the situation has changed in over the last two weeks. And the EU must get rid of its dependency on fossil fuels, while maintaining a well functioning energy market in order to reach strategic autonomy. In any case, to achieve it, we need to improve the energy interconnections and as you rightly mentioned briefly today between the Iberian Peninsula and the rest of European Union, and this shall be done not through gas pipelines, but that increase our fossil fuels dependency, but crucially through electrical connections. So Mr. Vice President, the increase of electricity interconnection capacities between France, Spain and Portugal is at least since February 2003. And I repeat 2003 as being a listed priority in the Council on guidelines for trans European energy networks. So Mr. Timmermans Lucas, in the eyes and tell us what concrete steps and decisions can we expect from the European Commission on this front? Thank you.
Pascal Canfin 47:29
Thank you very much. We moved to a Marek Paweł BALT
Marek Paweł BALT 47:42
Russia did not only attack Ukraine. Okay, now, Russia did not only attack Ukraine, but it also threatened Europe with nuclear arms and it attacked our energy security. That is why I’d like to appeal to the commission to support activities in order to take over the assets of Russian energy companies who finance the war, we need to do it to secure our energy security. Now my question to you now, situation of unstable supplies of gas and oil will there be an agreement by the Commission to finance investment that improved energy effectiveness of the current heat sources also, based on fossil fuels, such as coal by increasing cogeneration and trigeneration. Every country has its own specific city. That is why I invite you to Poland where you can, you can revert huge heat and heat plants in order to produce a heating for big cities. It means that co2 will be diminished thanks to such change. We can do it in a short time in order to have the right level of security. And before we construct the right number of green sources of energy.
Emma WIESNER 49:13
Thank you, Chairman. Thank you Mr. Timmermans for being here. It’s an event has thrown us into one of Europe’s greatest crisis in modern town. However, the climate crisis is also one of the major crisis not in the future generations in my generation. So and many of the solutions of the climate crisis are the same as the geopolitical crisis. So I 100% support you in that we need to stick to the Green Deal goals and the targets. But we also need to do what is necessary to end this war and that is stopped the imports of natural gas and oil from Russia, not in one year. It should be tomorrow. So your plan tomorrow should be to cut the imports of the gas tomorrow. But I will ask you is that the high energy prices affecting how would that affect our upcoming work? With the Green Deal, how will you keep the member states motivated and stick to the ambition level and raise the ambition level of the Green Deal? Will you look at will you review the impact assessments? And also do you believe that the latest PCI list that investing more money in the EU gas infrastructure will help us to reduce its dependency? And finally, last week, the IAEA pointed at large sources of bio energy unused in Europe that could help us replace gas. How will you utilise that to further encourage use of bio energy in Europe? Thanks.
Pascal Canfin 50:36
Thank you for EVP user specialists.
Nikos Androulakis 50:54
Thank you, Thank you, Chair. Mr. Vice President. Brutal aggression of Russia against Ukrainian proves as in at least two things. First, the energy independence from Russia is to achieve as soon as possible. Everyday we pay hundreds of millions for gas, oil and coal. We seek to reduce in the long term. But now we are increasingly contributing to the Russian war machine. What can we do immediately? Another worrying thing is behaviour of Russian military troops seizing personnel of nuclear power plants in Ukrainian, threatening the whole energy system, rather, active contamination of environment can take place at any moment. Moreover, hour after hour, Russian troops are approaching already to the third a nuclear power plant after Chernobyl and Zebadiah. What kind of European answer you think there should be?
Pascal Canfin 52:01
Thank you. So we moved to Maui to saw for the greens. See, it was almost your cue.
Marie TOUSSAINT 52:16
On Good afternoon, Commissioner. We must recognise that the European response to the Ukrainian crisis has been the right one. It has reaffirmed European unity supporting democracy and really holding upholding their European Green Deal objectives to continue but allow me to express some other points. This discourse is not new with the appeal to give up energy dependency, particularly on route and Russia, the inter collectiveness, fossil fuels, these are issues we’ve been talking about


for years, we’ve had many good words on these. And we’ve had policies, investments and gas infrastructure, which is contributing, in fact, to maintain our dependency on fossil fuels have two questions, Commissioner. First, it’s not too late to revise the PCI list. Is it the project that she’ll be voting on our Wednesday? And to propose a list that’s 100% renewable? Is this something that you could do? Secondly, we’ve no today that will be at gas energy, nuclear energy, the aberration of having green energies in the taxonomy. When we really want to change our position. We have seen good solidarity, refusing gas coming from various different sources, including total, I think this is really something that we need to welcome for the climate.
Edina Tóth 54:08
Thank you, Chair. And thank you also, vice president Tim amounts for being here with us today. And I must say that I think your his statement from the beginning was very much on the spot, apart from military forces and new weapons. Europe’s fossil fuel dependency on Russia is one of the strongest assets. And I think the way you said it is absolutely clear. We need to be be independent and sustainable in the future. And this is the best way of making Russia weaker when it comes to the EU. Political Situation. The fit for 55 package is the solution, not only to the last week’s alarming IPCC report But also, as I mentioned to the energy security, and it must be further improved, I would say at least in three ways, we need to move faster in the range of packages such as the ETS read, and also the co2 cars to we need sharp drop in the ETS prices to just that, that we see now suggest that we need to strengthen the MSR and three, we must work can reconsider the taxonomy delegated acts on the fossil gas, I find that very natural. And therefore, I hope for tomorrow that we have good decisions from the Commission and that we will have a good message. But I would also of course, like to hear today what In addition, you are now planning to break out when it comes to the dependency on Russian for sale.
Pascal Canfin 55:54
. Thank you, thank you, we move to care more for ID.
Sylvia Limmer 56:08
And nothing less than so I’ve often been in the last two weeks, the EU member states have simply woken up from this dream of the green transition, it’s finally made clear that this green energy means that we’re not going to have enough energy or highly developed industrial societies. So this is simple, renewable, renewable energy, the criticism of fossil and coal. This is certainly made us more dependent on Russia. If we want to be independent, then we don’t want to have problems with the raw materials for batteries, we have to look at the 5050 55 package and completely renegotiate it. Because the price for energy is going to stimulate in inflation and our citizens can’t pay their bills at the moment. So all more renewables can be used in order to get out of the gas so faster and avoid what has gotten us into this problem in the first place.
Jadwiga Wiśniewska 57:35
Mr. Chair, we have are living in hard times war in Ukraine 100,000 People of all refugees find shelter in Poland every day 100,000 people he take care, you are an experienced politicians your history that he often quote, should find that also make you think that it’s time to build this energy security in Europe. We need to stop financing the regime of protein by giving up to north north streams. I know it’s an ambitious task, but it like ambitious tasks so much. How can we attain it? What should we do? Above all, we need to diversify the supplies of raw materials to Europe. This is a superior objective and the fundamental one, the package fit for 55. At all, could I in the situation of a war crisis in Ukraine, which is going to cause high food prices and an increase of inflation in Europe. It’s something complected completely unacceptable. People will not stand it there will be more energy poverty. Is this the aim of climate policy in Europe? Definitely not. What should we bet on Mr. Commissioner, we should focus on very firmly on cogeneration. We should support systemic heat heating plants. We should support the resources that are at our disposal today. We also need to reform ETS. Thank you.
Pascal Canfin 59:23 Can you afford EPP?
Radan KANEV 59:27
Thank you, Chair. Mr. Vice President. I think we all agree on the need to counter the aggressor in Ukraine. And obviously we all agree that our top priority shall be Energy Independence and Security. I’m happy that we also agree that we need to increase ambition on renewables on energy efficiency on alternative fuels. And yet a very important question stay spending and that is why should ETS expand in the present situation, both ETS one and ETs two ETS provides for controlled increase of the prices in order to incentivize new technologies. Now we have skyrocketing prices, why should we increase them further. And furthermore, we need our steel and aluminium in war times we need the deadly sea bomb is great risk of provoking tensions with our nursing isolating Crusher, increases prices of housing and transport in times of record inflation is going I’m sorry, against common sense. So I say a big part of the Green Deal is most important today more important today than it was yesterday. But another part doesn’t really make sense.
Pascal Canfin 1:00:58
Thank you, we moved to sng Nicholas on the Rockies.
Nikos Androulakis 1:01:07
once again, an external danger is increasing our common misgivings the legal and barbaric barbarous invasion of the Ukraine shows that our security depends on energy autonomy, and autonomous Europe should have a common foreign policy and defence and should be independent from the point of view of energy. We have to create strategic reserves and infrastructure and pipelines such as, and we have not, we should not depend on imported natural gas, we should save gas and should use


renewables more faster. The more we use renewables, and we use them in our energy mix, we will be more resilient evisa a crisis. That’s why we have to upgrade the national grid and the cross border interconnections using new investment measures. And using the recovery fund money is a priority are joined policies to combat energy inequalities and energy poverty that has increased recently for tomorrow, the the average value of electricity in Greece is 327 euros per megawatt hour. With maximum price, 600 euros. This is a crisis that no country can face alone. That’s why we need solidarity, the investment measures and instruments to face increases with measures in order to alleviate the weight of our most vulnerable. citizens.
Thank you.
Maria Soraya Rodriguez Ramos 1:02:52
Chairman on thank you to the Vice President as well, all of the dangers for the planets, which led to the Green Deal are still valid. And so the Green Deal is, of course, the solution. But we’ve got a new scenario and no with criminal war, which is turning into a massacre of the Ukrainian people. And this means that the whole idea of energy supply and on food is going to be affected. So we’re going to have a new situation to focus on. And we’re also going to have to think about the security of energy supply. And we need to draw these things together. And here I’d like to the following will the commission give us a proposal with our shedule or a timeline, which might involve modifying our objectives? I think that they should go up we should increase the amount of renewables we have. We need to look at interconnections as well, electrical ones, but also for gas as well, perhaps, because right now, gas is not the solution for the Green Deal. But the commission has said that it could be a transition but it can’t continue to be Russian gas because that is financing buying that is financing the massacre of the Ukrainian people in the Iberian Peninsula, we can provide and gas, liquefied natural gas but we don’t have the interconnector to allow us to do it. Some things need to be looked at again. And is the commission going to give us a new proposal which will bring these two
Jerzy BUZEK 1:04:41
together? Well as for the left
Mick Wallace 1:04:48
Thanks, Pascal, Vice President studied by scientists for global responsibility together with conflict and environment observatory, commissioned by the left group last year are estimated conservatively that the carbon footprint of EU military expenditure is approximately 24 point 8 million tonnes of carbon dioxide equivalent annually. This is roughly the same as the amount of co2 emitted by 14 million cars every year. Member states are supposed to regularly report our military greenhouse gas emissions to the UNFCCC door to national reports and a combined report for the EU. But this is voluntary, reliable data on military emissions is more crucial than ever at a time when military expenditure is increasing in Europe at a frightening rate. The E is climate defence roadmap. It’s for the EU and its member states to continuously show leadership in international climate and environment, Environment Policy and actions the EU will work towards including defence aspects in the national determined contributions. By one question by Mr. Timmons, do you support the inclusion of military missions in NDCs?
Thank you very much.
Pascal Canfin 1:06:07
Thank you very much. And the last speaker for the second round at the network for non attached.
Edina Tóth 1:06:14
Thank you chair, Dear Mr. T Mama’s Europe has faced with high energy prices many times in the past. Today due to the war in Ukraine, the price rise happens again, why green transformation of the energy system is underway, it is clear that we need to design a fair and forward looking response. But what is the he was response? One day, you say member states have to give a call a few weeks later you call that taboo as EU six Russian gas exit, I think we need a more coherent climate policy, we need to move to Virts renewables. However, we cannot step back from natural gas from one day to another as we need to secure energy supply, it is of utmost importance to acknowledge the role of nuclear energy tool. And my question is the following based on the current critical situation, do you consider to provide additional climate funds for the member states? And how would you achieve that no citizen will pay higher energy prices. Thank you.
Pascal Canfin 1:07:24 For your
Frans Timmermans 1:07:25
yours. Thank you very much. A lot of questions about the the social cohesion. And let me let me be very clear, because there’s also I’ll combine it with with the questions on on the emissions trading system. I’m a bit surprised that there’s still the stories about manipulation in the emissions trading system. We’ve analysed this. And also it’s been independently analysed there is no indication of manipulation. And by the way, who would have manipulated that in the last couple of weeks when the price is going down? Who would do that? This is simply a response to what’s happening in the market and the ETS is functioning. It is a functioning system, it has functioned. And we believe we believe that the introduction of an ETS two system is also the best way to protect the most vulnerable. And I think since since we will be with you in a very, very complicated discussion about this because it is complicated. I think chair, we might we might share with you the analyses we’ve made internally in the Commission on ETs to and what the what the instruments are we could use with the Social Fund to protect the 20% most vulnerable people in Europe who are responsible for 9% of the emissions. And I think I think at least if you have our analysis, we can have a baps a better informed discussion about whether this is the way to go or not. Because I believe we will have to take some decisions, there is an increase of emissions in transport, there isn’t a lack of decrease of emissions in in, in the built environment, we absolutely need to tackle that. And as I’ve always said, if you have a better


solution, please let us know if you would be willing to analyse a solution and then perhaps we can come to collectively to better decisions. But I want to put my argument fully on the table with all the background in it because I think we need to overcome that we create an ideological discussion about yes or no ETS. I want to be as practical as possible and especially want to be able to prove that this is the best way to compensate the 20% most vulnerable citizens in our society and compensate Before the introduction, I already have the ETS two system. But it’s then up to you to decide whether you were the How to way arguments, I hope, I hope this could be helpful to look into this, this issue on the interconnections, we need to speed up the interconnection of electrical interconnection between the Iberian Peninsula and the rest of Europe. I mean, if you have an excess of production of renewables, and you can’t bring them to other customers in Europe, that’s a shame.
That’s a shame. That’s not what we need now. So, so indeed, this is something we will be promoting, obviously. Now, also, in terms of coal, let me be very clear, there is future in coal, simply not just because it creates emissions that are completely unacceptable, there is no economic future in coal. If you compare the price of renewables to the price of coal, it makes no sense. But at the same time, in this extraordinary situation we are in there are scenarios thinkable, that member states will not want to use gas at the same level in the transition, and then would be stuck a bit longer with coal. But if that is combined with a much swifter introduction of renewables, for climate, that can still be a good solution, but we will have to look at every individual situation.
Now, of course, the the high energy prices has a huge political impact, because this is something nobody can avoid and everybody is, is is is touched by just filling up your car or, or looking at the new contracts you get for the heating of your houses, etc. It is. It is a politically, incredibly complicated situation. And we have to try and put our member states in the best possible position to address it with all the instruments and all the flexibility we can provide within the instruments. I I don’t have the impulse to change the PCI list. Let me be very clear about this. By the way, the PCI list is also something we negotiated with parliament, it’s parliament who asked us to grandfather the gas projects, or am I mistaken here? I think it is. And there is some logic in this we have a lack of interconnectors also in the gas that we will need in the intermediary period. And if you can then make these investments in such a way that this infrastructure is suitable for other densities. In other words, for hydrogen in the future, it is an investment also in the future energy system. Hydrogen will be a big part of Europe’s future energy system as I think ammonia as well, so and bio bio methane, which which was also mentioned that some of you, so we need to, there is a huge potential for more bio energy. And we will also come out with some ideas about that. Tomorrow. Yes, we need to find answers on the new nuclear threat. We’re working very closely with the International Atomic Energy Agency to monitor what is happening in Ukraine. The completely irresponsible behaviour of Putin and his cronies puts us all at danger. But also, that’s the only slightly redeeming factor, it puts him and his country, also enormous the danger is, especially in this time of year with predominantly Eastern winds, he would hurt himself and his country in a tremendous way. He is a huge mistake that but risks are being taken. And I hope we can, together with the International Atomic Energy Agency provide the right level of protection. And I can understand that you say, Well, are you actually now serious about this transition? Are you going to speed it up? Well wait for tomorrow, I think we will. But we will need your help. We will need parliament to support this. Now. Of course, we need to reduce very quickly our dependency on Russian energy and we can do that. But some of it is not. Overnight. We will in some areas need a couple of years together there. And by the way, this is not just because because the German Chancellor came out very clearly on this today. But the reality is that there’s quite a number of our member states who would get into real trouble. If overnight all the energy would no longer be provided from us with gas we can manage more or less. But if I stopped overnight, it would be it It would be a problem. So we need to make sure in doing this, we don’t do more harm to ourselves than we do to put in. I mean, some will call this realpolitik. I think this is a common sense, we shouldn’t disrupt our own society now that we need our society to be as united as possible. And let me let me be very clear. Well, I can two things I want to say about Poland because it was addressed. So clearly, I have seldom felt so emotional. Then the moment when I saw the Polish people receiving the refugees at the border with tea, taking them into the homes
incredible, incredible and and that makes me a proud European to see those Europeans taking care of other Europeans who have been bombed out of their houses. And Poland, Poland deserves a huge calm, and full solidarity. refugees need to be accepted in all member states, without buts or ifs just accepted, not long procedures accepted, they are fleeing for their lives. But the second remark I want to make also Poland has sent more than one trillions Wati in the last years to Russia for energy. So it’s not that it’s just one or two member states. It’s it’s a more systemic problem, we need to address also Poland, all of us. And I think this is something that we that we that we have a you have a you can say no, but it’s the facts. I’m sorry, the can’t dispute the facts, I’m afraid. But we have to make sure that we all of us move quickly in the right direction. And I think the political support and the societal support for this is clear on the military greenhouse gas emissions. I’ve been talking to NATO about this. But now we have other priorities and talking to NATO a month ago, where the strong willingness also for NATO member states to look at both the threats for our security coming from the climate crisis, but also at their own carbon footprint in operating in a military. This is it’s not my invention. It’s NATO itself that comes up with these ideas supported by NATO member states. So I think also there we will have a closer cooperation. But most importantly, of course, in the security domain, it is analysing very precisely where the security threats are linked to the climate crisis, which I believe is something that will increase in the years to come.
Pascal Canfin 1:17:41
Thank you. So we move to the last round of questions. We still have 10 Members, we are running 10 minutes late. So please, stick to the one minute we start with EPP minus Piercy.
Maria Spyraki 1:17:57
Thank you, Chair for giving me the floor. And thank you very much executive vice president’s fine time to be with us. I will be very brief starting with the joint European response to the energy prices that we all need. And according to the amount,


maybe there is a part of RF that will be used as an instrument, this specific instrument in order to start tackling the issue of prices, if you can give us a sense, how will it work? And my second question is, if you in the Commission are planning to do some changes in the guidelines of the state aid issue, that they are already in the pipeline, concerning the the acceleration of deployment of renewables and also the acceleration in the further support to important projects of common interest? On the interconnection, I will give you an example. It is the electricity in the connection between Greece and Egypt. Thank you very much, Mr. Vice President.
Pascal Canfin 1:18:52
Thank you for Mohammed CHAHIM .
Mohammed CHAHIM 1:18:56
Thank you very much. Thank you very much executive vice president. So in conclusion, we need to transform our energy system, we need to invest in energy efficiency in renewables, improve energy security, improve interconnectivity. So we need a more efficient, sustainable, a better connected and fairer energy system. So ladies and gentlemen, we have that it’s called the European Green Deal. And the owl politic also means to look further than two or three next winters. What will we do with the current energy source that we have? In the Netherlands we say, Do not throw away your old shoes before you have new ones, but we have a plan for that as well. That will come tomorrow. The only regret I have is that we could have started with decarbonisation much earlier it would have placed us in a much better position, especially in relation to Putin. I wish you the best of luck. The long to decarbonisation the road through decarbonisation is long it will be we will meet some bumps, but please don’t panic. We have a good plan. We have good leaders, and we will be stronger after this crisis. Thank you very much.
Pascal Canfin 1:20:00
Thank you for renewJan Huitema
Jan Huitema 1:20:03
and Grella fortune and dunk of Allah Kuma Sarris, the hail Alvin Sprague biography much. I thank you Chair shot. So this evening, we’re speaking about energy. Are we not over estimating the possibilities of the fact that there might be food shortages. I’m thinking of all the people in Ukraine, people who live in the countryside, people who are now displaced. They are not going to have any cereals, there’s not going to be the seeds for the fields, there’s going to be food shortage, a third of the cereal imports of the entire world come from Ukraine. And if that is not available, what’s going to happen? We could run the difficulty that people aren’t going to be able to harvest in Ukraine, what are we going to do in the EU? We have to see our experience from North Africa, perhaps and improve? Yes, we should use less artificial fertiliser. However, we have to think punished and find alternatives. There’s organic material available that we could use. And but some of the we can’t use because of our policy.
Jutta Paulus 1:21:32
Thank you, Chair. And thank you, executive vice president Timmermans for being here today and also for your powerful words yesterday evening on German TV. I really appreciate it. I have very concrete questions. What will the commission do to support member states in accelerating the Green Deal and accelerating the bullet of renewables? For example, will they be a template for the implementation of the active consumers rights from the clean energy package? Will there’ll be a fast track procedure for renewables and efficiency support schemes in DG competition, where the new renewables law injure of Germany will have to wait until the end of year for being approved? That is not up to date? Very sorry. Will there be an IPC AI for a gigawatt factory for photovoltaics in Europe so that we don’t exchange the dependency from Russian fossil fuels? With a dependency from Chinese solar panels? Will there be guidelines on biodiversity and renewables for member states so that lawsuits will no longer slow down the ramping up of renewables and permitting? All those questions would be very dear to me. Thank you very much.
Pascal Canfin 1:22:38
Thank you. There is no speaker for ID and we move to Anna Zalewska for ECR.
Anna Zalewska 1:22:53
incident Vice President, you said that Europe should be resistant and should be balanced. That is not we’ve got war. And we’ve got crazy energy prices that change, not week over week, but day, over day, we’ve got absolute economic chaos, no prospects and the green and fit for 55, which has been structured against the backbone of North Stream one and two, not stream. One doesn’t exist anymore, not stream two is still there. As you rightly quoted, Chancellor Schultz said he would not give up imports of fossil fuels from Russia in spite of what we he said from our colleagues from Germany, we need to do some serious analysis. We are talking about the future of Europeans let’s not say to Europeans that we are going to have a stable economy based on the wind farms, we need to take a second look on at carbon at a coal we need to look at coal as an element that allows us to use modern technologies. European Commission turns a blind eye to it.
Maria da Graça Carvalho 1:24:15
Thank you very much. Dear vice chair and the chair the vice president Timmermans Sanko. For being here with us. The Russian invasion of Ukraine is should not be a motive to delay the application of Green Deal on the opposite we need to accelerate the our efforts to block clean and affordable energy renewables and energy efficiency. However, we need to put a lot of emphasis on security of supply and for security of supply you need a strong internal market and very happy that you have already said that you want to increase the level of coverage on the interconnections in Europe. So I have a concrete


question to you. One of the important for my country. Portugal as colleagues have said already today from Portugal and Spain are the interconnections through the the pyramids between Spain, France, and that electricity gas and in the future hydrogen is the commission willing to review and including in the future in the PCI list this project as projects of common interest. Thank you very much.
Pascal Canfin 1:25:30
Thank you, we move to Nicolas Contreras Casares for S&D.
Nicolás GONZÁLEZ CASARES 1:25:38
Raphael has gotten his procedure taken off he has. Thank you, Chair, thank you, Vice President Timmermans for coming today. We’re all very worried. And thank you for organising this energy debate to envy as well. I think the winds are stronger the wind, wind and sun are stronger than put in his hand. And I think this should also strengthen our policies. I firmly believe that moving forward in renewables, increasing our autonomy, and doing so will make better in the future when it comes to energy and respect for the planet. But it’s also true that we do have issues we have issues telling our citizens that as we take that road, they’re gonna have to pay more for energy. So we have a short term problem right now with this crisis that needs responses. And I think tomorrow is a very important day executive vice president to look at what responses we have, so that citizens aren’t seeing energy prices claim even more everyday, particularly electricity, I think we need to really disconnect gas and electricity prices. That’s vital. And it’s not just poor citizens, but also small and medium sized enterprises, which also needs support. I could just like to say one more thing about the PCI list. I don’t think it’s the worst possible
Andreas Glück 1:27:18
Thank you very much. And because Pascal was speaking so good English, I will not speak in German, I will speak in English as well. So first of all, thank you for your strong words. I have to admit I we are afraid at least I am. But fear is a bet advisor. So we must think and then we have to go for the action. So my question Do we have to adjust our feet for 55 package? I’m a surgeon, I see things from the practical side, we can just kick something out of our portfolio if we don’t know how we can substitute. So no hasty, reIation reaction, but thinking three examples. We have to be stronger when it comes to renewables, storage and smart grids, of course, as well as infrastructure in gas and electricity. But other examples, sebum for example, the world holds together at this moment. Do we really want to take our allies with sebum in this situation? Now? Question, then next point Energy Efficiency Directive on one hand, because of lack and foretells, we certainly can raise our level of ambition at the moment. But on the other hand, if you can substitute coal through gas, maybe we have to lower the level of ambition at the same time. So do you believe we need some sort of a moratorium not to weaken Green Deal, not to lower the ambition everywhere, but to adjust it, and even to make it maybe stronger in some fields here?
Pascal Canfin 1:28:41
We need to TMS for the greens.
Tilly Metz 1:28:46
Thank you very much the chair and also thank you the executive vice president to be with us this evening. I was also watching you here yesterday on the German TV. Very good. Thank you for that. So my my concern is really that the Russian invasion of Ukraine is being used really as a pretext to attack boosts by a diversity strategy and the Farm to Fork strategy and also their related targets. However, abandoning those targets would be totally counterproductive in order to wean ourselves off of artificial inputs, which are destroying our soul and our agro systems, and therefore, in the productivity, we need more than ever and urgently to transition to more sustainable ways of farming. productivity gains are threatened by the collapse in VOD biodiversity, including pollinators and our solar system. A great Mater study shows that the agro ecological system are more productive than the conventional one. That’s why I really want to hear you I know you were speaking about it when I came in in the room, but we urge you to stick to the farm to fork strategy and to the by diversity strategy, as they are essential in terms of Acting to Save the climate than the nature and also allowing us To be more independent in terms of food security, and keeping those target is the only responsible thing to do. Thank you very much. Thank you.
Pascal Canfin 1:30:10
Again question of fairness. And then the last speaker is Catherine CHABAUD
Catherine CHABAUD 1:30:33
me. Yes, we can. Thank you. Thank you, Chair. Thank you, Mr. Timmons for your very strong statements, I have a couple of questions and a point to make. I was working in the Indian Ocean at some time ago, and a vessel broke down and we had to sail on wind energy and sun energy. If you’d told me at the start, that I wouldn’t have fossil fuels on this world trip, I wouldn’t have set off. I managed to because I was convinced it was possible. But also because I was very careful with my energy usage. So and the plan that you’re proposing tomorrow, nobody is talking about energy sobriety energy say, I think this is a very strong message for our citizens. Second question, something else that I learned from the seas, the EU today is a vessel which needs to sail on the energies that it has, and with renewable energies, I think we also need to try to develop the energy we have around us, this is also a message to convey particularly to my isolated territories, will you be also talking about energy mix in your plan, thank
Frans Timmermans 1:31:54
you. There’s only one thing that can get us into trouble in the years to come and that is if we are divided. It is not for nothing that put in has invested 20 years and an incredible amount of money to divide us and how our surprise must’ve been and and and and sad to see that all this investment has gone to not because of his own behaviour. And I believe we also when we see


the future of 55 the Green Deal, I will do my utmost to make sure we are not divided and and trying to address many of the issues which come from different parts as best as best I can. Some of the answers but many, many, many, many, many questions that I cannot answer. Now some of the answers will be in our document tomorrow, some will need to be elaborated as of then we will in repower EU come with some ideas also in terms of how we work more closely with our with our neighbourhood, we will need huge amounts of green hydrogen in the future that we cannot produce ourselves. We don’t want to be in another situation of depending too much on one or a few energy suppliers. So the fact that green hydrogen is going to be a global commodity, also developed in large parts of Africa and elsewhere is a huge opportunity for us to diversify, to make sure to make sure we also help Africa develop itself. I think I think green hydrogen and ammonia are going to be tremendous opportunity on the basis of very cheap solar energy and off offshore wind. Of course, it’s always easy to say we should have gone made this transition earlier. That’s right. But we are where we are. And we need to make the best of the situation we’re in now. And I think we can do that I I bow to young hotma and his analysis of Farm to Fork is absolutely right. I only only mentioned one small element he is right. We need to put a young farmers, especially a young farmers in a position to use high tech in a much higher level because that is what agriculture needs everywhere in the world. And we need to spread that message also beyond Europe. He is right that I was listening last night to a farmer Dutch farmer. His name is housing car, not how to map and if you have the time any of you he isn’t he’s sent by his Ukrainian colleagues to spread the message to us if you have time, I would I have been able to find the time yet but I will speak to him this week. And I would encourage you to speak to he will come with a very powerful message about what is happening in Ukraine and there are serious risks if the farmers in Ukraine cannot start to sow the crop. Now in the next couple of weeks. There will be a problem with Food shortages, not so much for the European Union, but many other customers of Ukraine also in the developing world, where they have high levels of birth rates and where they need desperately, the food production out of Ukraine and Russia, by the way, but especially Ukraine, so so there is a problem there, Mr. Mr. Mr. Hydromat, has right. And I would encourage you to listen to the message, and then we can see together what we can do to address that issue. Miss Powell has had many, many questions I hope will be addressed. She is right, we need to look at procedures. She is right, we need to speed them up. Also, Federal Minister hubback has been making this point to me almost on a daily basis. And he is right. If the energy transition, Germany’s investing, I think, north of 200 billion in the energy transition in the coming years, that money needs to be spent, be able to spend and you need the people to build that you need the permits to build that you need the facilities to build that. And we need to facilitate that more than we have in the past. And I will really engage with all national governments that want to speed that up to make it possible for them and to make sure we apply the European rules in the most swift way, or else we change the European rules, and many of the questions you asked, will hopefully be answered. Also, in our document tomorrow, the Iberian interconnectors I’ve already said that are extremely porous they have they have to, again because it’s I find it unsafe, insupportable that you have an axis of production of renewables, that cannot find its way into the rest of Europe, because there’s no connection. That is, that doesn’t make any sense. So we really, we really highlight that as well.
I think we don’t have the luxury of having a moratorium, frankly, we need to proceed. But we also need to adapt where we need to adapt, if there are things we need to change to, to change direction or to change intensity, we need to do that the concept of Soviet energetic, what I would say is, it’s like with with with our food, we throw away more than 20% of our food, that should change, we throw away a lot of our energy as well, that should also change the so much energy is lost because of the bad quality of housing. So much energy is lost because of old machines, all procedures, there is so much to be gained in energy efficiency in the years to come. And that is also a way of reducing our dependency on imported fossil fuels. And we need to pick that up with speed Finally, on but this is more of the international aspect. There are so many especially small island states that could provide for their own energy through solar and and wind, especially with the new technologies, foldable turbines, etc, that are impervious to erratic weather patterns. They are paying incredibly high prices already for fossil fuels because of the remoteness of where they are. They could be completely self sufficient if we help them in the coming years with renewable energy. And it is a good opportunity for European industry that is world leading in especially wind technology and becoming again world leading in photovoltaic technology. But let me end where I started in my final introduction. Trends, it is of the utmost importance that we are not divided. And even if we have big political differences in this Parliament’s between between countries, between political groups, but we don’t have the luxury to let that cripple us in the years to come. Thank you.
Pascal Canfin 1:39:00
Thank you very much. So a lot to see tomorrow in the communication and the next NV meeting is on the 14th of March on the IPCC report. Thank you very much.
Transcribed by https://otter.ai

[bookmark: Lessons in Lobbying #14: A 10 point chec][bookmark: _bookmark236]Lessons in Lobbying #14: A 10 point checklist to help get the policy you want
3rd March 2022 Good Practice
If you want to take down a proposal or get it adopted, there is a very effective measure you can take.
You need to bring real evidence and a solution to the perceived public policy issue to the table at the right time, in the right language to the right people.
I came across an interest who for years have been publishing studies and bringing data to the table on an issue. There was little to no support from the Member States or Commission. But, when they walked in with a ‘solution’, made easy to understand for non-experts, and legislative language to co-opt, governments started to back them.
A Checklist Approach
Broken down into a checklist it looks like this:
1. The evidence is seen as credible. You can’t bring out an expert who reminds people of Erhardt Von Grupten Mundt from Thank you for Smoking
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.


2. It needs to be on point and respond to the public policy issue at hand. People will turn to the footnotes to check the sources and turn to the page and paragraph you refer to.
3. You need to step in at the right time. Stepping in a day before the College adopts the proposal is a way too late, as is after the deadline for amendments in the Committee or Plenary.
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4. Speaking to your ‘allies’ in the Commission, EP or the Member States, knowing full well that they are in the minority and don’t have enough influence to change the decision is not a smart play.
5. It’s best to focus on the few people who are making and influencing the proposal. At most, across Europe, it’s around 200-250 people. At any one time, you are down to 10-20 people.
6. An easy way to persuade them is to put yourself in their shoes/head and adapt your position so that it speaks to them. Telling them your position, which is just about promoting your self-interest, is not going to work.
7. Try and speak to key decision-makers and influencers in a language that they understand. Policy wonks and experts often speak a language that has a limited relationship with plain English. Words that make sense in your community of policy wonks and experts are likely to mean something very different outside your cloisters. When you speak your audience won’t understand what you are saying or understand the wrong thing.
8. Polish your ask into a policy solution and put it down in policy and legislative language. It is going to make things easier for people to use. If you don’t walk in with a workable solution, your contribution is of limited use.
9. You can show that the perceived problem is not a problem or a small problem. The evidential burden to do this is huge. I’ve seen this work twice in 25 years. Once an issue comes to the policy table for adoption it is hard to remove. And, as most policy issues have been around for 10-20 years, and often longer, your audience will wonder why you have not been able to show there is no issue beforehand.
10. Finally, it helps to have someone who can pull off making your case. If you have a Nick Naylor character on staff use them. Most policy wonks and experts are dreadful policy advocates.
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[bookmark: The case for using real evidence in your][bookmark: _bookmark237]The case for using real evidence in your public consultation responses
2nd March 2022 Good Practice
From time to time I am asked about what type of information you need to bring to the table during public consultations for Impact Assessments.
Each time, I give more or less the same response.
The exercise is an information-gathering exercise to help the College of Commissioners have an objective picture of the evidence for action. If this is new to you, it’s been going on since after the Santer Commission.
The information that you should submit is evidence that influences decisions. It is not an exercise to make your feel good. That evidence comes down to:
· objective data
· relevant data
· authoritative studies
· anecdotal evidence
This evidence can show support for a policy option, show that there is no evidence for action, or show that an alternative policy approach is the better solution.
I’ve found hiring the expert’s expert to do this fact-finding for you is a good way to go. It helps get over any bias you may have because of any interests you may have in the matter (and it is likely that you will).


What to do
My personal approach is to list the questions you have something useful to the table. You don’t need to answer all questions.


My checklist
All you need to do is to put down on a piece of paper all your issues on a piece of paper. For each point you want to make all you need to do is:
· State your position – in plain English.
· Bring a solution to the table/ a preferred approach/policy option.
· Bring real evidence to support your study. That can be a study, data, anecdotal evidence that is in the public domain that supports your position.
You are going to find that don’t have evidence to support some of your positions. Drop them.
At the start, it is going to look like a partially regurgitated meal vomited up by your dog. Your job is to sort out what is useful and has real evidence to support your position.
Don’t do
There are some simple things you should not do, including:
· Avoid selective citation.
· Submissions that amount to statements of belief or political diatribes. They are just ignored and anything useful mentioned in the splurge of emotional words is lost.
· Masquerade as expert evidence when the study has been written by you and signed off by the expert without them having read it.
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· Avoid bringing any evidence to the table in the public response.
· Not making the evidence public.
· Misrepresent the views of others, in particular an expert. The official reviewing the feedback likely did their post- doc with the expert you are mentioning.
If you want to influence the policy decisions of the College, the path is an easy one to take. It’s not a well-trodden path.


730

[bookmark: A novel approach for dealing with Commis][bookmark: _bookmark238]A novel approach for dealing with Commission proposals
21st February 2022 Good Practice
If you disagree with a Commission proposal, there are three things you can do.
If you don’t think what they are doing is right, you can show their case does not exist. All you need to do is simple, and show the case for action is not true.
And, please remember a Commission Communication, and the political instructions therein, is not evidence that the Commission can use to adopt a legislative proposal.
Pathway 1
You can complain about their ideas, say it is too weak/too strong, and make your views stridently known during the public consultation for the roadmap, impact assessment, media, social media, and in bilateral meetings with the Commission Services, MEPs and Member State officials.
You bring little to no evidence to the table to support your case and hope that rhetorical flourishes and stalker-like Twitter/ Linkedin ads will win the day.
You’ll likely spend 50 times more time preparing your response compared to the amount of time you spend face to face with the officials drafting the proposal. The ratio is likely 1000 to 1.


Pathway 2
There is an alternative way.
You can show by data, evidence, studies, and anecdotal evidence that the Commission’s case for action is not established.
If your submission is strong enough, it is likely that the RSB will read the submission, and reject the draft Impact Assessment for not supporting the case for action.
If the case for action is not there, all you need to do is produce the evidence to show clearly and unequivocally that the case for action does not exist.
All you have to do is have a look at the legal basis for the proposal and see if the case for action is there:
· If it is an environmental measure, show there is no environmental or public health issue.
· If the measure is about workers’ health, just provide a watertight case and real evidence that there is no harm for workers in Europe.
· If the measure is based on the internal market, show that there is no European internal market issue at state.
· If the issue of public policy concern is limited to one or a very few countries and is not an EU issue, the case for action is not there. Other measures can be taken that are more effective.
· If voluntary, non-regulatory measures, are being taken that resolve the issue of concern, then the case for EU action is gone.
· If the measure threatens global trade, and you can show that real-world harm to Europe is going to happen, the case for action is reduced.
· And, even if there is some real-world evidence, you’ll show that the action is disproportional.This is a more effective tactic that’s used by surprisingly very few.
Pathway 2 requires that you step in early to the policy cycle and bring real evidence/facts to the table, rather than broad brush lines you recite as matters of faith in endless internal meetings.
This approach is hard work. You need to bring real experts to the table to work hard to develop a watertight case, full of rich evidence, that supports your case. This is not an easy endeavour. You’ll need to be honest and acknowledge your weak spots
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in your submission, and any submission without weak spots is likely riddled with errors. You’ll acknowledge other plausible explanations that don’t reflect your worldview, and politely, and with evidence, show slowly but clearly why your position stacks up. This is an incredibly heavy lift of expertise and resources, often in a short period of time.
Pathway 2- Why is it an exception to the rule
The second path is rare in Brussels. This may be for many reasons.
Firstly, the obvious is that preparing and submitting watertight, high-quality evidence in the public domain is too much hard work. Internal drafting meetings are a lot more fun.
Yet, as hardly any issue is that new, it gives you a few years to get the evidence ready to prove your case. John W. Kingdon recommends having your case filed away for the day your issue appears on the policy cycle.
Secondly, you may not want to spend the time and resources/money getting the evidence in one place. If that’s the case, you have nobody, other than yourself, to blame for any proposal that comes out the door that you don’t like.
Thirdly, and this can’t be ignored, you choose not to bring the evidence to the table to disprove the Commission’s thinking because that evidence does not exist. The case for action exists.
Pathway 3
There is a third way. You can make the case for a preferred course of action way ahead of time. You frame the policy debate.
I’ve always found it the most effective way forward. I’ve used it a few times. It involves a long term time perspective (2-5 years). It involves getting the world’s top experts to work on the issue and develop a powerful and evidence filled case for your preferred option. I’ve found it useful to share the outcomes with the Commission, and if they co-opt the findings and evidence as their own, so much the better.
There is one problem with this pathway. If the evidence from the world’s leading experts does not support your preferred option, they won’t write down your preferred way forward, and you won’t have the case you wanted to present.
It does require that you step in early to the policy cycle and bring real evidence/facts to the table, rather than broad brush lines you’d expel in an internal meeting or down Kitty O’Sheas. I think it is, for this reason, it will never catch on.
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[bookmark: Lessons in Lobbying 14#: Why a lobbyist ][bookmark: _bookmark239]Lessons in Lobbying 14#: Why a lobbyist needs to embrace political pain
21st February 2022 Good Practice


Political adversity is the only way we can increase our strength. To develop a muscle, you need to subject the muscle to resistance in the form of a heavy weight. Political adversity is the way you can develop your strength. The best way forward is to embrace the pain.
Most lobbyists, and their clients, like to live in a “comfort zone”. It is nice to think that all is okay, there are no really tough issues, no skeletons in the closet, everybody likes you, and you are trusted and respected. Many people like to live here. This warm glow of well-meaning nothingness will harm you in the long term. It is a form of immediate gratification that makes you less resilient to the political winds that always flow.


Don’t Avoid the Pain
Most people like to avoid pain. It is easier to pretend all is fine. It appears in many ways:
1. An issue you deny is out there even when it is staring at you in the front page of the FT.
2. A refusal to accept that the laws of voting arithmetic are against you and that you are not going to win the vote next week from a standing start.
3. A report by an MEP, Committee, Commission, Member State, an international organisation against your position.
4. Key people on your issue don’t return your calls or put the phone down on you if you manage to get hold of them.
5. A new study by a leading expert against you.


Benefits of embracing the pain


If you embrace the pain, listen to the signals, your political resilience and capital will grow.
The good lobbyist will go through the small bursts of pain required for the personal discipline of keeping up relationships, maintaining and growing trust and respect, and following up.
You’ll commission an in-depth peer review study, ahead of time, to examine the findings of others. You’ll publish the findings and subject them to the rigours of peer review. If there is an issue, you’ll take steps to resolve it.
You’ll engage in a civil and informed way with those voices that seem to be against you. Only two things can come from this. You may find out that why someone seems to be against your interests is not what is driving them. This happens a lot. You then find out that you are barking up the wrong tree. The very worst that can happen is that they tell you why they are against your interests, and give the in-depth reasons for that. That’s not a bad thing. Maybe what is driving them can be cleared up in an instant, or you know the real reasons.
At the beginning of the Civil Rights movement in N.Ireland, representatives of the Unionist business community met with representatives of the Civil Rights movement. The Civil Rights representatives learned that these representatives of the Unionist community thought the campaign for equal rights in N.Ireland was a pretext to reclaim the land confiscated from Catholics during the Plantation of Ulster (1609- 1690). They were shocked to learn it was not.
A good rule of thumb is, if you dread it, do it. You are only going to find out two things. One, there is not an issue, or second, there is an issue, and now you have time to do something about it.
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Don’t Avoid the Political Pain
Don’t drop a political Xanax. It will dull your political senses.
It is common to avoid political reality. I’ve been shouted at and accused of lying when informing people a proposal was about to be published, a vote would not be won, or a decision would not go their way. The pain of letting others know this was too much.
My own view is that when you deny reality, you are refusing to accept that’s already happened. The more you complain the more stuck you become. Acting the victim may be natural but it comes offs as looking like political insanity. There is nothing that can be achieved. It is like politicians who are found crying and yelling in their offices after their constituents vote them out at the general election.
You need political courage to face the fear. It is the only way you’ll get to where you need to be.
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[bookmark: Lessons in Lobbying#13: When to step in ][bookmark: _bookmark240]Lessons in Lobbying#13: When to step in to influence a Commission proposal
10th February 2022 Good Practice
The adoption of European laws and policy does not happen out of the blue.
After 25 years, I have not worked on a single file, that when looking at the surrounding or recent historical events, led me to be surprised that a proposal was being tabled.
There is a process to influencing Commission ordinary legislative proposals. The window of opportunity to bring your case to the right people, at the right, with the right information is narrow and known in advance.
I am one of a few people who think that process is primary. It’s not the issue, or the politics, that are primary. Very few people think your issue is important, or understand it, and they usually deal with it as part of many other issues on their desk. So, understanding how to influence the process is primary.
I like maps that show the steps of where you need to go.
Below is a map of the adoption of one of the hundreds of Green Deals proposals.
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The Windows of Opportunity
When you look at it, you’ll see that the windows of opportunity are focused around a few times.
1. To influence proposals, you need to step in ahead of time. At the latest 4-6 weeks before any key meeting/decision point.
2.		You can’t lobby the RSB. If you want to influence their thinking, you’ll bring high quality, objective, Better Regulation proof data and studies to the Commission’s attention during the public attention.
3. You need to bring any constructive regulatory, policy, and legislative solutions to the attention of the Commission Services working on the proposal before they sit down to draft. As a working rule, that’s just after the Commission submit to their draft Impact Assessment to the RSB.
4. Member State officials at the services level are key. The Commission secure feedback on elements of their upcoming proposal from the Member States via the Expert Groups. The Commission refine it in light of this feedback. Your best root is engaging constructively via the Member State officials attending the Expert Group. Again, you’ll engage with them 4-6 weeks before that Committee meets.
5. Again, you need to bring constructive, evidence based solutions to the table, that mirror the baseline considerations the Commission need to consider to prepare a proposal.
6. If you avoid the real issue(s), fail to provide real evidence, don’t table solutions, and go for broad brush melodrama, your solutions will land up in the waste paper bin.


Lessons in Lobbying#13: When to step in to influence a Commission proposal
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7. You’ll need to engage with the officials in the Inter-Service Steering Group (ISSG) and Cabinet issue leads. Again, engage at the right time with the right information.
8. When the file is going into the final stages of adoption, some national capitals will engage with Cabinets. I know of a proposal that got changed in the final weeks after a few Prime minister’s offices raised their concerns.
9. Not in the chart is the regular meetings of the lead Council configuration on your issue. Their official and bi-lateral feedback to the Commission influence the Commission’s thinking.
10. The formal and informal meetings of European leaders provide an important direction to the EU and to the Commission.
Follow the Sign Posts
On any proposal there are openings to influence the content and direction. They are clearly indicated. If you choose to ignore those opportunities, you’ll have little to no influence. And, if you opt for sending a letter to the College on a Tuesday afternoon after the Heads of Cabinet have agreed it, you are wasting your time.

[bookmark: A short version of my talk on how to wri][bookmark: _bookmark241]A short version of my talk on how to write a campaign plan
7th February 2022 Lobbying
For the last few years, I’ve given a talk on “How to Write A Lobby Plan” at the University of Maastricht’s MA in European Public Affairs.
This is a shorter talk (17 minutes) of what I think should go into your lobby plan.































You can find a link to an article (by Iskander & McLoughlin) on the same issue. Apologies for the video quality.
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[bookmark: Lessons in Lobbying 12 #Don’t argue with][bookmark: _bookmark242]Lessons in Lobbying 12 #Don’t argue with reality
2nd February 2022 Good Practice
I think it is insane to oppose reality.
When I argue with reality, I lose – but only 100% of the time.
If you want reality to be different than what it is, you might as well try to teach a cat to bark. I’ve seen people try and argue with reality.
When I was getting treatment for cancer, I saw some people second guess world class oncologists on the right treatment. When they checked out of hospital, they checked out.
After reading Vaclav Smil, I see that securing 100% renewable energy by 2050 for all sectors of the economy, without any serious impacts on our current standards of living is a denial of reality.
And, many deny political reality. By that I mean a denial of having enough votes firmly in the bag to secure the goal you want.


Tools to avoid the denial of political reality
There are two good ways to get a sound grasp of political reality.
The best is to go and listen to the people making and influencing the decision you are working on. If you listen carefully, don’t speak too much, you are likely going to hear if key decision makers are on side or not. If they are on side, that’s great, continue as you were. If not, re-calibrate your plans, and see what you can do differently to get enough support. If you choose to ignore the signals of political reality, and go ahead blindly as if you did not know, or care about reality, you’ve embraced political insanity. It may make you and others feel good, and give you a warm fuzzy feeling of well-being, but you’ve signed up for defeat if you go there.
I find a one on one conversation with a group of key players in the Commission, EP and the Member States gives you are good idea of where political support really is. This takes a few hours, but it is better doing this at the start, than avoiding political reality.
The second best option is to look at the recent past similar votes on the issue. I use the excellent Vote Watch EU. I find it gives you an accurate insight of where the political forces lay.
If you want to bark at the moon go ahead, but don’t do it in public, it comes across as insane.


739

[bookmark: The books to read][bookmark: _bookmark243]The books to read
31st January 2022 Skills
In any area, there will be key books that you’ll find useful to read to better understand the issue.
I’ve found that is no better way to grasp the core of an issue than reading books and papers. The benefit of reading a lot is a good idea made by Charlie Munger and Warren Buffet.
These books are often the same books that officials and politicians turn to better understand the issue. And, yes good officials and politicians have learned the truth that the only way to keep up to date is to read a lot.
The few hours you spend reading will bring you a depth of understanding.


Innovation
Matt Ridley, How Innovation Works


Energy transition
Anything by Vaclav Smil




Fisheries and Oceans
Charles Clover, End of the Line
Callum Roberts, The Unnatural History of the Sea Rachel Carson, The Sea Around Us
Chemicals
Lucas Bergkamp, The EU REACH Regulation for Chemicals: Law and Practice Rafael Cayuela Valencia, The Future of the Chemical Industry by 2050

Cancer

Siddhartha Mukherjee, Emperor of All Maladies: A Biography of Cancer
Charles Graeber, The Breakthrough: Immunotherapy and the Race to Cure Cancer


Here is my list of books on lobbying and campaigning


740

The books to read


741

[bookmark: The internal mechanics of preparing a po][bookmark: _bookmark244]The internal mechanics of preparing a position paper
30th January 2022 Good Practice
Recently, I wrote a checklist on what to put in a position paper.
I unexpectedly hit a raw nerve with some. There are quite a few who think the idea of reading through 27 pages, single spacing, in font 10 on Friday evening is all part of the course for any official.
Given so much time is devoted to preparing positions in many organisations, it may well be useful to share some ideas to make the whole process a lot less time and resource consuming. My own guestimate is that most organisations, both for and not for profit, spend a lot more time on preparing positions than any single item of work.
A checklist to draft a position paper
1. Have a clear position. If you don’t have a clear position, and your colleagues/members are not aligned, there is no amount of creative writing that’s going to get around that.
2. If you can’t get alignment, that’s easy, stop work until they come to a common agreement.
3. It is useful that the people working on the common position have a good idea of what the issue is, they have some expertise on the issue, and they have the necessary time to devote to working on the position. It can be painful to see debutantes working on a complex matter that they know little about.
4. If you are dealing with a situation like that, add at least 50% longer to your estimated delivery time.
5. Don’t ignore internal divisions. There is no point. Get them resolved before moving on.
6. When you come to a common agreement, get your colleagues to write out 8-10 points they want to make.
7. Anything more than 8-10 points means you are getting over 2 pages. So get them to put down their strongest 8-10 points on the issue.
8. Personally, I think it makes sense to have a position for each key issue.
9. For each of the 8-10 points, you need to get your colleagues to be clear on what point is, what the solution is, and what evidence exists to support this point of view.
10. And, yes, you need evidence. That can be anecdotal evidence, published studies, and data. Brussels position papers seem evidence light.
11. Get your colleagues, usually working in a small team, to agree on 8-10 points, plus the solutions and evidence, and hand you the draft.
12. If your colleagues can’t agree, just stop work until they come to a position.
13. If there is time pressure to come to a position, but your colleagues don’t want to come to an agreed position, that’s fine. It just means you don’t have a position and you can sit out the issue for the remainder of the policy/legislative debate.
14. Once your colleagues have their 8-10 points written out, sit down and draft it up into a position paper.
15. I find it useful to draft with a good example and template next to you for inspiration and reference.
16. First, have a political sanity check. Do the points amount to “Just Say No” to any initiative, without any credible evidence. Check the quality of the evidence.
17. If your colleagues are channelling the language of ‘No Surrender, and presenting no evidence, flag this to your colleagues, and check if you have one of the early drafts.
18. Go ahead and sit down for 4 hours and draft the position paper in two pages of crisp and persuasive plain English, text.
19. Then, leave it for a day, and 48 hours later, edit the text. Set aside 4 hours in your agenda to check the evidence sources.
20. Hand it back to your colleagues, and check if there are any errors of understanding. If there are, correct them.
21. Then hand the text back to them.
22. Don’t be surprised if about now, your colleagues reveal that they don’t actually agree with the text because it does not reflect their opinion. This is usually an indication that 1 – no clear common position existed in the first place.
23. It helps if you don’t spend too much time on positions that are never going to land. It makes sense to spend more time on those positions that are going to have some influence. I was recently told of a case where a lot of time is being spent working on an issue that everything working on the issue has no chance of landing. The decision has already been taken.
24. When you prepare a position paper, don’t draft a text that is just self-pleasing, and all that you are really doing is preparing some words to get warm around the warm glow of nothingness.
25. After 25 more years in Brussels, it is clear that there are very new issues that come up. That being the case, you can have a filing cabinet full of agreed positions ready to go, pre-prepared, for when the window of opportunity opened up.
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Some of the upsides
If you follow this process, you don’t have to sit through endless hours of online calls/meetings. It will cut your investment steering a text through endless hours of internal dialogue, often taking up the equivalent of 3-4 weeks, to 48 hours.
Your role gets shifted to helping clarify any questions for colleagues, receiving an agreed position from them, tidying it up, and getting it a plain English text signed off.
With the weeks you have gained, you could spend it on actually advocating for your position.
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[bookmark: The case for working in unconventional c][bookmark: _bookmark245]The case for working in unconventional coalitions
19th January 2022 Case Studies
Working with unconventional Coalitions
If you want to win in Brussels, it makes sense to work as part of a coalition.
I’d like to detail some cases of those coalitions – the unconventional – and some of the results they can deliver.
I am not talking about the conventional coalitions – the Green 10 or pan-industry groups – that are all too common. I’m also going to consider some of the advantages and the pitfalls of doing so. It is not plain sailing.
You should only read further if you are interested in strategies that help you win. If you are just interested in protesting or having positions that amount to calling out in the darkness “no surrender”, you should stop reading.
Can people who don’t agree on everything work together
If you think interests that don’t see eye to eye can’t work together, please look at this picture.
When two sides, even those who have been to war with each other, can work together good things can happen.
Is this the only way
A common view of the relations between NGOs and industry is one of confrontation. Peaceful direct action has its place. But, it is not the only way to bring about change.
Coalitions of the Willing


NGOs can work with governments and industry to bring about policy and political change. The partnership can be public or private.
There is an important caveat. Both sides need to agree on a common goal. If you don’t, there is no partnership.
The Smart Place
I learned a lot of my political campaigning craft at the foot of some of the best NGOs. I worked with IFAW and WWF running political campaigning on bushmeat and fisheries. I have a certain passion for our oceans.
Working with the Governments and with the Institutions
Below is an excellent piece from Tony Long, the former longstanding head of WWF’s EPO office, from whom I had the honour to learn so much from.
Here alliances with member states were key to delivering success.
Business Alliances
WWF works with Sky on Oceans and Coca-Cola on water resources.
Tetra Pak & WWF
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I remember the alliance with Tetra Pak and WWF on forestry and combatting illegal forest. This led to working together to secure EU wide illegal logging legislation.
IFAW and the European Zoo (EAZA)
IFAW and EAZA did not see eye to eye on many things. But, we saw eye to eye on the harm of bushmeat on Africa’s Ape population. Together we worked to address the issue in Brussels and Member States, at the political and public level, and bring about change in EU policies that contributed to this.
See link
Common Understanding between the Scottish fishing industry and WWF
WWF Scotland works closely with the Scottish fishing industry and government on fishing conservation.
Some of the benefits of sitting down in the spirit of constructive dialogue are that you get a better understanding of what is driving people and their real concerns. After a while, the posturing ends, and you often find out you have similar goals, just different ways of getting there.
When you understand each other, you are far closer to finding a solution to a common problem. When you take the confusion and misunderstanding from the conversation good things can happen.
I enjoyed working with Mark Park from the Scottish White Fisheries. We did not agree on everything, but we agreed on the case about subsidies. So, when I received an invite, as then head of WWF’s marine programme, to speak at a European Commission policy retreat on fisheries subsidies, I was more than happy to ask Mike to join the event. The officials were surprised that I’d invited him, but who better to make the case, than one of Europe’s fishing industry leaders.
Some people insist you must have more or less identical views on all issues before you can share a common platform. That’s a tall order. It may work in a world of mass-cloning, and I doubt any marriage would survive based on such conditionality. Chemical Industry and NGOs work together on Brexit
Brexit led the UK and European chemical industry and NGOs share a common agenda.
We worked together by letters and adverts in the FT, Politico, and the Brussels metro to raise our common position. jointletteronbrexit-oct18
Unfortunately, the British government did not agree with us.
Veggie Sausages
A more recent case, October 2020, saw an alliance of vegans and multi-nationals, including Nestle, lobbying against the



farming lobby’s attempt to ban the tern ‘veggie burgers’. Link.
The alliance led to a mainstream and broad political alliance across all political parties against the move.
The case for coalitions
Many of these alliances led to gains that alone both sides could not have secured.. It was not the unexpected novelty factor. It was the combination of two interests, who may not always be on the same page most of the time, but for whom on that one issue, share a common goal and understanding of what needs to be done to secure the common good.
The main advantage is that these unexpected alliances broaden the political coalition you can bring to the table to get you the support/votes you need. Political victory is, at the end of the day, about getting the right proposal out the door of the Commission, and getting enough support from the European Parliament (often 353 votes or more ) and 15 (and sometimes


[image: ]
more) Member States backing you.
It is unlikely that any single organisation, company or NGO, whether for profit or not profit, has a broad enough established geographical coverage and political influence in the EU 27.
A lot of the time, political success, winning votes, comes down to being trusted with decision-makers and influencers across many of the EU 27 and Brussels. Having a strong base in one country or with one political family won’t be enough to deliver all the votes you need.
That being the case, you are going to have to work with others, from usual allies to the unexpected, to get what you want. For me, the real benefit of these unexpected coalitions is twofold. First, it is that it can lead to an open-minded listening to one another’s views. It can lead people to deal with each other as real people, rather than stereotype personalities. It can lead to a greater understanding between people regardless of the views they hold. And, a gradual and better understanding of views based can lead to a greater chance of finding better and workable solutions. Second, when you both call for the same thing, the Commission, MEPs, and Ministers, listen far more intently, and co-opt your position far more readily.
Challenges


These challenges go for whether you are working in any coalition, but are common. Signing off a common position can make the agonies of Sisyphus seem mild.
There may be slackers on board who talk a great game and do very hard lift.
There may be deep-rooted animosities and tensions between fellow travellers which makes working together hard.
Conclusion
If you want to bring about dramatic political change against the odds, you are likely going to have to do something very different than you’ve been doing. What got you there, is unlikely going to get you out of there. So, maybe working with interests that you usually not may well be the best way to you get you what you all want. You can deal with any misgivings you have with the unexpected taste of victory.
Further Reading
Chris Rose, “How to Win Campaigns”
Simon Bryceson and Simon Levitt, “PA and Ecology”, Sage International Handbook of Corporate and Public Affairs

[bookmark: Book Review: ‘Making Numbers Count’, by ][bookmark: _bookmark246]Book Review: ‘Making Numbers Count’, by Chip Heath and karla Starr
18th January 2022 Book review
Numbers are essential and are used a lot in public policymaking and lobbying. There is just one problem. Nobody really understands numbers.
Numbers can cause confusion, annoyance, and often, the rejection of your position.
This book provides some principles that show you how you translate numbers into a language that people can understand and use.
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Numbers are used a lot in Brussels
The Commission, industry and NGOs use numbers a lot.
Below are 3 random examples of press releases from the European Commission, ACEA and EEB.
European Commission
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EU at forefront of global humanitarian response: €1.5 billion for 2022 (link)

[image: ]


ACEA (link)


EEB (link)



Most people find large numbers numbing. They shut down at any number greater than 5.
If I understand this correctly, the Commission is setting aside 469 million euros for the 262 million malnourished people of sub-Sahara Africa, or less than 2 euro a year per person.
The Curse of Knowledge
Most policy-making and lobbying is done by experts. Most experts are infected with the “Cure of Knowledge”. As Heath & Starr say “they wildly overestimate how much of their mental model of the world is shared by the audience” (p. xviii).
The trick they argue is: “If you can use it and make it clear, bringing what is obscure and distant into the range where others can see it and feel it – well, then you have a superpower. Supermen could see through walls; you can then make the walls invisible so everyone else can see through them”.
This superpower is within everyone’s grasp.
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Book Review: ‘Making Numbers Count’, by Chip Heath and karla Starr
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Principles
Heath & Starr provide 18 chapters full of useful principles that you can apply to make your numbers understandable. I’ve listed them, and some of the examples they give.
1. Translate Everything. If you don’t you’ve left it in a foreign language and neglected to translate.
2. Avoid Numbers: Perfect translations don’t need Numbers. e.g. Imagine a gallon jug filled with three ice cubs next to it. All of the water in the jug is salty water. The ice cubes are the only freshwater, and humans can only drink the drops that are melting off each. Or, Among Fortune 500 CEOS, there are more men named James than there are women.
3. Try focusing on 1 at a Time. e..g The US national debt is $27 trillion – $82,000 per citizen.
4. Favour User-Friendly Numbers. e.g. Instead of ‘40% of U.S. adults don’t always wash their hands after using the bathroom at home’ try this ‘2 out of every 5 people you shake hands with may not have washed their hands between using the toiler and touching your hands’
5. Find your fathom: Help people understand through simple, familiar comparison. If you want to help people understand quickly, define the new concept in terms of something your audience already knows. e.g. Avoid this “3.9 times bigger than your home state’, in favour of this: ‘About as big as New York’s population.
6. Convert abstract numbers into concrete objects. e.g. Instead of ‘CFL (carbon fluorescent light-bulbs” use a quarter of the electricity of standard bulbs and last 7 years in between replacements compared with the “replace every year” cycle for typical bulbs, to “Replace your lights with CFLs when your child is learning to walk. The next time you’d have to replace the bulb, your child would be in second grade, learning about oxygen. The next time, they’d be taking driver’s ed.”
7. Recast your number into different dimensions: try time, space, distance, money and Pringles. e.g. A single Pringle has 10 calories to in order to burn off the calories in a single Pringle, you’d have to walk 176 yards, or almost 2 football fields.
8. Human Scale: Use the Goldilocks Principle to make your numbers just right. e.g. The average American spends 2 hours a day on social media vs. Suppose you were willing to give up your 2 hours of Facebook on Fridays. Well, 5 months from today, you could say that you’ve made it all the way through War and Peace. And all you have to do is give up Facebook on Fridays.


9. Florence Nightingale avoids sry status by using transferred emotion. e.g We have 600 deaths per 1,000 troops vs We had, in the first seven months of the Crimean campaign …. from disease alone, a rate of mortality which exceeds that of the Great Plague of London.
10. Comparatives, Superlatives and Category Jumpers. e.g. In terms of economic prowess, California leads all the other 49 states in GDP vs. If California were a free-standing country, it would be the 5th largest economy in the world.
11. Emptional amplitude. Select combos that hit the right notes together. e.g. A 12-ox serving of Ocean Spray Cran- Apple juice has 44 grams of sugar, or 11 teaspoons. vs. Drinking a 12 oz serving Ocean Spray Cran-Apple juice is the sugar equivalent of 3 glazed doughnuts from Krispy Kreme …. plus 4 sugar cubes.”
12. Make it personal. This is about you.
13. Bring your number into the room with a demonstration. e.g. The U.S. Congress is 73% male and frequently passes legislation that affects the lives of women vs. If you have a large group, select a subgroup of 3 women and 1 man. Have them vote on issues that only affect the men in the group.”
14. Avoid numbing by converting your numbers to a process that unfolds over time. e.g. There are more than 400 million firearms in the U.S. That’s enough for every man, woman, and child and own one, with 70 million remaining vs. There are more than 400 million firearms in the U.S. That’s enough for every man, woman, and child to own one, with enough left over that you could give one to ever y baby born in America for the next 20 years.”
15. Offer an encore. e.g. If everyone in the world ate as much meat as America,s, the amount of land required to raise livestock would equal 138% of the inhabitable land on Earth vs. If everyone in the world ate as much meat as the Americans, all inhabitable land on Earth would have to be used to raise livestock – and we’d still need more, an additional landmass as big as Africa and Australia combined.”
16. Make people pay attention by crystalising a pattern then breaking it. e..g 59% of Americans said that growing trade ties between countries are “very good” or “somewhat good” vs. Zakaria, citing a Pew Survey: “Thumping majorities everywhere said that growing trade between countries are ‘very good or somewhat good’ – 91% in China, 85% in Herman, 88% in Bulgaria, 87% in South Africa, 93 $% in Kenya and so on. Of the 47 countries surveyed, the one that came in dead last was …. America, at 59%. The only country within 10 points of us was Egypt”.
17. Map the landscape by finding the landmarks. e.g. A normal platelet count ranges from 150,000 to 450,000 platelets per microliter of blood. Your recent blood works showed that your platelet count is 40,000. That’s way too low” vs
. “Normal scores of platelets counts are expressed in thousands, and they range between 150 to 450. At 50, we won’t let you travel. At 10, you’re at risk for spontaneous bleeding. You’re at 40. “
18. Build with a Scale model you can work with.




3 rules


In the Annex, Heath ^& Starr provide 3 rules to make your numbers user friendly. Rule #1: Round With Enthusiasm. e.g. 2/49 vs. About 1 out of 25
Rule #2: Concrete is Better. e.g. Give me 50% of the cookies vs. Give me 3 cookies
Rule #3: Defer to expertise. Speak your audience’s language. e.g. For the general population: The shirt is cheaper vs for a shopping audience: 35% off.


Use the Book
Heath & Starr’s ideas are only useful if you want to communicate with your audience. The good translation of numbers can help build mutual understanding and from that good solutions.
The general lack of understanding of numbers applies to other areas, including science, policymaking and the EU. If you want to keep people in the dark, carry on, and don’t buy, read, digest and apply the lessons from this book.



[bookmark: Lessons in Lobbying #10: Don’t act a lik][bookmark: _bookmark247]Lessons in Lobbying #10: Don’t act a like a fan of My Little Pony when you lobby
16th January 2022 Good Practice
[image: ]There are adult men who like My Little Pony. I’ve never met them, but they are out there. I get the sense more than a few lobbyists are closet Bronies.
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Some lobbyists, and their clients, seek to persuade people of their obsessive level of interest in an issue. They act as if there are a lot more people interested in My Little Pony (read any other issue) than there is.
It is something that is unlikely going to persuade most people., let alone an official or politician.
If you come across as obsessed or unhinged in the promotion of your issue, you’ll face the same reaction that most My Little Pony fans get when they talk about it in public. The official or politician is unlikely going to understand a word you are saying. They are, at best, going to find the whole meeting or interaction as plain weird and unsettling. They are going to file you and your cause under the “green ink” folder.
You may well learn that the person does not like the colour pink and purple, and had a traumatic experience with a pony as a child. The plea to join your “My Little Pony Fan Club” falls flat.
And, sometimes you are going to come across an official or politician who has an in-depth knowledge of the political philosophy of My Little Pony. They are going to ask you probing questions. If you are not an expert’s expert, you are going to be asked to leave.
What should a good lobbyist do
A good lobbyist is a good storyteller. They tell their story in words – speaking them in meetings or by writing supporting briefings – so that the human being they are meeting co-opts the position. As a lobbyist, your job is to translate what you want communicate into words and images that speak to your audience.
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To do this well, you need to understand the root cause(s) of what is driving action in your area. If you ignore this and get it wrong, you are going to go down a whole path of action, and near the end, realise you have gone down the wrong path. If your words don’t mean anything to your audience, and just speak to your client, you are wasting your time.
Your story needs to communicate to 3 audiences at once:
1. The politician making or influencing the decision
2. The adviser/official holding to the pen
3. The expert on the file
You’ll be in for a shock if you think the expert is making the decision.
As a lobbyist, your job is about persuading people, mainly officials and politicians, by translating ideas through the tools of writing, images and speaking.
Most decisions are taken on the basis of the written brief. If you can’t persuade through a 1 page written brief the reason why an official or politician should back you, your chances of getting them to back you are low. The idea that what you say in a meeting or a call is so memorable and persuasive that an official or politician will back you there and then, shows a misalignment between your perception that you are the reincarnation of Cicero and reality.
You need to engage with the right people, at the right time and in the right way. You need to know the rules of how decisions and laws are made. If not, you’ll go down the wrong path, and realise near the end of the journey, that you have gone down the wrong way.
It is key that you step in at the right time, not too early and not too late. You need to provide the right people, with the right information, at the right time. Act as a translator, and speak a language about an issue so your audience understands.
Don’t talk about your interest in My Little Pony.Just because you, hair friends, and all your colleagues, are fascinated in it, does not mean that real decision makers and influencers are.
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[bookmark: 99 Questions to Answer to Prepare your E][bookmark: _bookmark248]99 Questions to Answer to Prepare your EU Legislative Campaign
12th January 2022 Good Practice
Atwul Gawande’s “The Checklist Manifesto” is one of the most useful books I have read and applied.
Over the last 10 years or so I’ve been building up a checklist of questions that help identify from the very beginning if you have a good chance of success when working to influence a piece of EU legislation.
The more questions you can answer yes to, I’ve found the more likely it is you will win. I’ve used this for both NGO and corporate clients.
Some people resist the idea of answering the questions. It is usually a good sign that defeat is hiding in plain sight around the corner.
Many think the list is too mechanical and lacks flair. I’ve found it is key to get the fundamentals in place – the answers to these questions – before your mind is freed up, and unleash your flair.
The list changes over time. It has been longer and shorter, and I am sure it will change. Maybe it is of use to some.

99 Questions to Answer before you go live
Step1: Objectives
1. What is the issue you are campaigning on
2. What are your objectives
3. What are your KPIs
4. Do you have secondary objectives/fallback positions
5. What does success look like
6. How long do you think it will take to succeed
Step 2: Preparations
7. Where is the file/proposal at
8. Do you have reliable operational intelligence to keep you updated on where the proposal is at all times
9. Do you have a clear timeline for the file clearly showing all key moments
10. What is the legal form /type of proposal is it: legislative, secondary, non-legislative (See Annex for adoption)
Commission
11. Do you know who in the Commission is dealing with the issue?
12. Do you know who in the Commission is in ISG
13. Do you know who holds the pen on the proposal
14. Who is the Commission’s negotiating team for the proposal
15. Who is making the decision on the issue in the Commission
16. In the Commission, who are the Special Chefs
17. Do you know them/have a working relationship with them
18. Do you have a working relationship with the lead VP Commissioner special chef/head of cabinet
19. Do you have enough support to get the proposal through/objections in ISC
20. Do you know what the key decision-makers in the Commission need to know to back you
21. Do you have evidence at hand to get the key decision-makers in the Commission to back you
22. What is driving the Commission – DG to act
23. What is driving the President & VP to act
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Council
24. Who is the current and next 3 Presidency’s team dealing with the proposal
25. Who are the Member State expert group (committees) members
26. Who are the Member State committee members
27. Who are the Council Working Group members
28. Who are the Council expert working members
29. Who are the Perm Reps officials
30. Who is making the decision on the issue in each member state
31. Who is influencing the decision in each Member State
32. Do you have a working relationship with national PM office leads
33. Will your PM leads intervene in the final stages of inter-service consultation
34. Did your national government allies intervene during the public consultation
35. Did your national government allies raise the issue bilaterally with Commissioners during planned and ad hoc meetings
36. Did your national allies raise the issue in Council Conclusions
37. Do you have a working relationship with the Minister and their teams in each country leading on the issue
38. Do you have a working relationship with the opposition spokesperson and their team in each country leading on the issue
39. Do you have a working relationship with the key ministers/officials who decide on your issue in each country
40. Do you know the inner-circle of each key minister
EP
41. Do you know the actual or likely rapporteurs/ shadows
42. Do you know someone with the points to become rapporteur
43. Do you know the key group advisers and committee secretariat on your issue
44. Do you know the key national/group co-ordinators in the EP
45. How have they voted on your issues in the recent past
46. Does your network have a connection with any of the key decision-makers in the EP
Other Influences
47. Do you know the key media outlets that influence the key decision-makers, that they watch, read and listen to
48. Do you have a good relationship with those journalists and think tanks
49. Are there any other key influencers on the file that you are aware of
Politics & Data
50. Do you know the reasonable worst-case outcome if a vote were to be held today in the EP and Council
51. What voting scenarios/ blocks are going to get you the vote you want in the EP and Council
52. Do you have allies you don’t usually work with who could bring on board the votes you need?
53. Do you have people who are persuasive to the target groups
54. What are the politics on the issue
55. Can you reframe the debate on the issue to favour you
56. What are the “values” of the key decision-makers? See Chris Rose’s “What Makes People Tick”.
57. Can you re-articulate your messages to their values
58. Do you know your opponents
59. What is driving them
60. Do you have information to hand that will address their points
Internal
61. Do you have the available funding to support the campaign over the next 3 years
62. Are you prepared to be public
63. What is the visual image that symbolizes your campaign
64. Do you have the evidence to support your position
65. Can you tell a powerful story to make your case
66. Do you have the right team in place: spokespeople, communicators, experts, scientists, legal drafters, story tellers, project manager
67. Do you have a campaign plan written down?
68. Have you done the necessary research before starting to campaign, enough to answer the first 67 questions
69. When is the best time for you to step in to influence decisions
70. If on time, can you retro-engineer what success looks like
71. Do you have enough flexibility to shift resources to where they need to be, even if it diverts from a plan
72. Do you have the mechanisms in place to generate the internal buy-in and support needed for sucess
73. Do you have real solutions as well as just messages
99 Questions to Answer to Prepare your EU Legislative Campaign
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74. Do you have objective evidence to support your position
75. Do you have legislative language that can be tabled/incorporated
76. Do you have a draft directive/regulation in your filing cabinet that would, if adopted, deliver the changes you want
77. Do your solutions stand up in public and in the cold light of day
78. Would you look reasonable, civil and look human if your meetings with Commissioners, Politicians, etc were live screened publicly without you knowing about it
79. Do your advocates abide by the highest ethical standards in private and in public
80. How are you going to get your message out
81. Do you use an information management platform
82. Do you have the right campaign team with clear roles and responsibilities
83. Who is going to be the face of the campaign
84. Do they have the time available to front the campaign
85. Are they able to deal with difficult meetings with officials, Commissioners, opponents, and journalists
86. If they are not, can you train them in time
87. Do you rehearse for key meetings
88. Can you re-calibrate your campaign in light of developments/intelligence
89. What does success look like – be as specific as possible
90. Who decides when you throw in the towel
91. Do you have people who want to speak for you but you know will harm your case
92. What can you do to stop them
93. Is there any country or other interest who if they step into the debate will harm your interests
94. Have you asked “why are you in this place”
95. Why have you not solved the issue already, or why don’t enough key decision-makers trust you
96. Is there something that has happened in the past that taints the whole debate and nobody is telling you, but it is driving the debate
97. Why did you win or lose relevant votes before
98. Can you repeat the conditions that led to success or reverse the conditions that led to defeat before
99. Do you know what winning looks like? Put it down in no more than 200 words.
Further Reading
Atwul Gawande, “The Checklist Manifesto” Ron Friedman, Decoding Greatness
Chris Rose, What Makes People Tick Roger Haywood, All About PR

[bookmark: A Checklist for Responding to a Public C][bookmark: _bookmark249]A Checklist for Responding to a Public Consultation
10th January 2022 Good Practice
The European Commission runs many public consultations. They give you a good chance to make your case in writing and influence policymaking. Here is a checklist that will make preparing your response easier and more persuasive.
1. Prepare the evidence you need to support your case in advance.
2. Prepare your submission in advance. The questions that are asked are listed in the Better Regulation Handbook (link,p.75). Preparing the likely answers helps make sure you are not pushed for time.
3. The key issues to be considered include:
· The problem to be tackled
· The issue of subsidiarity and the EU dimension to the problem
· The available policy options
· When modifying existing interventions, the scope for efficiency improvement (regulatory cost reduction) and simplification measures not affecting the achievement of objectives
· The impacts of the policy options.
· Effectiveness of the intervention
· The efficiency of the intervention in relation to resources used (including the existence of unnecessary costs and legal complexities from the point of view of the achievement of the objectives);
· The relevance of the intervention in relation to the identified needs/problem it aims to address
· Coherence of the intervention with other interventions which share common objectives;
· The EU added value resulting from the intervention compared to what could be achieved by Member State action only.
4. Respond to the public consultation. Don’t sit it out. You need to put your concerns on the record.
5. Bring new insights, views and solutions to the table.
6. Support your case by bringing evidence to the table. The evidence can be real-life examples, anecdotes, studies, and data.
7. Avoid bland statements, posturing, and few/no concrete examples.
8. Highlight unintended and second-order consequences.
9. Use simple and precise language and avoid jargon.
10. If the public consultation does not raise a question you want to answer, you can. You are not bound to follow the questionnaire blindly.
11. Bring alternative solutions to the table. This is a fact-finding exercise.
12. Put your evidence on the public record. If you ask for the information to be treated confidentially, it is likely to be given less weight.
13. Avoid politics and partisanship from your submission.
14. Be polite in your input.
15. Be sure about your facts. There is no better way to discredit your case.
16. Note the limitations under which the Commission act. If the Commission is dealing with secondary legislation, the Commission’s margin for manoeuvre is limited.
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[bookmark: A checklist for position papers][bookmark: _bookmark250]A checklist for position papers
10th January 2022 Good Practice
A lot of position papers are drafted in Brussels. Done well, they are one seful tool to make your case.
Too often they serve the purpose of getting internal buy-in, more an acclamation of faith, than any sincere attempt to persuade decision-makers to back your case.
If you want to draft persuasive position papers that persuade and don’t land up in the bin, here are some suggestions:
1. No more than two pages.
2. A clear and concise document, in plain English.
3. Font 12. They need to read it, not to squint at the paper.
4. Reader: Accessible to a non-expert.
5. Put forward real solutions.
6. Provide a brief summary of the key messages, research findings
7. Outline key (1-5) policy implications/recommendations. Table real solutions.
8. Links to further information: studies, websites.
9. Provide contact details for more information.
10. 1-2 side boxes with supporting material: graphs, compelling facts & figures, illustrative example, case study.
11. Infographic. An infographic can often tell your story effectively
12. Use headings. Don’t use bold or colour the text. A point worth being taken up won’t stand out because of it.
13. Use short paragraphs.
14. Be sober, objective and apolitical.
15. Realise that real people may read this in the press.
16. Put any added technical information in an Annex.
17. Be timely. You want it to persuade people to take a decision in your favour, not leave a historical record that you turned up late in the game.
18. Have as many, and as few, position papers to address the issues at hand.


761

[bookmark: How to Pass Clean Air Legislation][bookmark: _bookmark251]How to Pass Clean Air Legislation
6th January 2022 Good Practice
I’ve just re-watched an old Channel 4 documentary on how the first EU wide clean air law got through in 1997. The 3 episodes follow the adoption of Directive 1999/30/EC.
It still is the most realistic fly on the wall series I have watched on how EU law really is passed.
I did not re-watch it to see my far younger self with hair on his head. I wanted to see if the fundamentals of good lobbying, campaigning and law-making had changed over the years. I was fortunate enough to work for Anita Pollack MEP, the British S&D Rapporteur for the passage of the proposal.
Some Lessons from the 1st Clean Air Directive
1. Good law-making depends on thorough preparation by the Commission in close consultation with the Member States, scientists, industry and NGOs. The time invested at the start makes the political passage through the Council and Parliament far easier and speedier.
2. Good officials make a lot of difference. The file was blessed with a great team of experts from DG Environment, the British Presidency, Council, and the EP’s Environment Committee secretariat.
3. Passing laws is a lot of work. It’s a 60 hour week (on a good week) for the duration of the passage of the file.
4. Even in 1997, most of the work was done by email and phone calls. Meetings are often there to formalise an agreement that’s been reached before.
5. Trust is essential. If the EP, Council Presidency and Commission trust each other, a lot can be done. Without it, you are grinding progress out.
6. You need to know the rules of procedure. It is the first time I met Richard Corbett, then a political adviser to the S&D group, as he was the font of all procedural knowledge. His advice was priceless for getting the proposal through in record time.
7. The interests, both industry, local government, and NGOs, who got the most came in early, provided clear and concise evidence and solutions, and were civil and honest throughout. I learned early that people playing games, uncloseted misogynists and having a loose affinity with the truth, did not get what they wanted.
8. You need to learn a lot very quickly. There is a lot of information to digest and present so it makes sense. Information that is clear and timely gets taken up more easily than most.
9. We were behind the science. We did not pass controls on PM 2.5 because the science was not equivocal. We were wrong.
10. It is good to work with the best experts you can. We worked closely with the Boston, MA, USA based Health Effects Institute. It was great to know that the science being used to support some costly public policy choices had gone through peer review from hell.
11. Political leadership and good people count a lot. Without Anita Pollack MEP, Ken Collins MEP, DG Environment’s Grant Lawrence, Prudencio Perrera, Peter Gammeltoft, Lynne Edwards, and the UK Presidency’s Pete Betts, I doubt the law would have got onto the books.
12. The role of the Chair of the Environment Committee, Sir Ken Collins, was key. We received a smooth passage through the committee and plenary.
13. You are never sure before a vote whether you are going to win. A lot of talks across party lines are needed.
14. Events can work in your favour. On the day the proposal was being voted on in Strasbourg, the city had a very bad air pollution episode. It helped bring more MEPs into the winning coalition.
15. Enforcement of air pollution standards is still the biggest challenge. Passing new laws that are not complied with is not a good way to go.


If you want to effectively influence legislation it is a good movie to watch. You may pick up somethings useful.
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[bookmark: Lessons in lobbying 9: If you want to pe][bookmark: _bookmark252]Lessons in lobbying 9: If you want to persuade, don’t use this line
6th January 2022 Good Practice
There is one phrase that seems to guarantee most officials and many politicians eyes rolling and shut down any fruitful exchange.
It is “if you do this, the economy will tank”, or a variation “we will close our operations and leave if you do this “. I’ve witnessed this line being used working for MEPs and as a DG ENV official. I’ve never seen it work.
It is a line that tends to be used when it comes to environmental regulation.
I think it does not work is because intuitively most politicians and civil servants don’t believe it because of the diagram below.
[image: ]


Europe’s embrace of Environmental Legislation was a few years behind the USA. But, it seems the European Union’s growth has not been hit by a well-developed body of Environmental Law in the EU 27.
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[image: ]
And, as this study by the UK’s Environment Department in 1995, makes clear that overall the benefits of environmental measures outweigh the costs by a factor of 3.
defra-regulation-assessment-2015
Over 25 years I have heard the clarion song of economic armageddon by industry if the law or measure was passed. I recently checked. Most are doing just fine. One sector that was particularly vocal on the impending economic collapse because of the new laws put in profitability levels to match Google.
I recall one industrial interest whose standard letter to MEPs was to oppose any environmental proposals because of the economic collapse it would usher in. I learned that most progressive MEPs and many centre-right MEPs dropped their letter straight into the bin. It was a shame because if you could read to the end of the long letter and past the forewarning of economic collapse, there were some very good public policy points hidden away in plain sight.
Now, the ‘economy is going to collapse line that’s going to work with those officials and politicians who are already on your side. It is just not a line that’s going to persuade those who are not already on your side. And, for that, you’ll need to do and say different things. If you want to persuade enough officials and politicians to win, you need to choose the lines that will influence and persuade them to back you, not just sound nice to you.
Lessons in lobbying 9: If you want to persuade, don’t use this line
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[bookmark: Lessons in Lobbying 8 – Don’t use the sa][bookmark: _bookmark253]Lessons in Lobbying 8 – Don’t use the same game play in Brussels that you use in D.C, or any other political capital.
31st December 2021 Good Practice
A friend phoned me up about an organisation they wanted to donate to. They wanted to support bringing about policy change in an area the EU were active in.
Below is a summary of my advice.
How political decisions are made, and how to influence those decisions, varies between political capitals.
How Washington D.C. and Brussels works are very different.How things work in Paris and Brussels are different. I’d not use the same gameplay in two national capitals.
If you have read Edwin O’Connor‘s, “The Last Hurrah”, you’ll get that all politics is local.
[image: ]
Many organisations, for-profit and not for profit, use one standard gameplay that ignores how decisions are made, or how to influence those decisions outside their home base. Many, again both for and not for profit seem to think that Brussels works more or less like their organisation or D.C. Many of those organisations are based in the USA. They seem surprised that their model of influence does not work in Brussels, or many places outside DC.
A lot of organisations continue to work to influence decisions in Brussels with all but a very loose understanding of how decisions are really made. I was surprised when someone told me that they were donating to a not for profit to support work on changing a policy. I knew the area but had never heard about the NGO. I checked with the official in the Commission who had the power of the pen on the file, and unsurprisingly they had never heard of the organisation.


6 Questions to see if they have the right deep understanding?
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Lessons in Lobbying 8 – Don’t use the same game play in Brussels that you use in D.C, or any other political capital.

I advised my friend to ask these questions to see if the organisation they wanted to back had the right deep understanding (in the Cal Newport sense) of what needs to be done to win.
1. Do they have relevant experience? Have they a track record of successfully influencing decision making in Brussels. Do they have a specific track record in the area you are dealing with?
2. Do they really understand, not just textbook knowledge, about the legislative or policy process you are dealing with.
3. Do they really understand the politics that is driving the issue and how to drive it in your favour?
4. Do they know the key people who will really make the decisions and who hold the pen. Are they trusted by them?
5. Do they have the skills and resources to deliver the policy change you want?
6. A nice to have: Do they have suitable issue expertise. It is not a must. Many think that issue expertise alone is what you need to change policy/political decisions. The same people believe in Unicorns and Santa Claus.
Before you invest in an organisation or get your own organisation to become more active, you can check the answers to the questions. I’ve been tasked with doing that checking before. I spoke to the Cabinet lead about whether they’d ever come across the organisation and whether they had the influence on the file that was being claimed. The Cabinet member was helpful. They knew the organisation, and they had never had any noticeable impact on the file. I checked this out with 3 more key decision-makers on the file. The same news – no influence. The news was not welcome by the person who asked me to check. It seemed they’d spent a lot of money on achieving very little.


767

[bookmark: Lessons in Lobbying #7: Working with the][bookmark: _bookmark254]Lessons in Lobbying #7: Working with the media to make your case
30th December 2021 Good Practice
The reading and viewing of politicians and officials the world over is similar. They’ll turn to newspapers and journals of record to inform them.
Many will flick through the FT, and a national paper of record like Le Monde, Frankfurter Allgemeine Zeitung. Their reading will be influenced by their political preferences.
Many will have trusted weekly reads like the Economist and often a national political weekly. Popular generalist magazines like the New Scientist and National Geographic are often read. The political class will watch/listen to similar TV and radio news programmes.
On any given issue there will be journals of record that people read. You’ve probably never heard of them, but if you work in the field, you’ll have a subscription. I’ve been an avid reader of ENDS, Fishing News, and Chemical Watch.
As a campaigner and lobbyist, one of the easiest things you need to do is to find out what decision-makers read, watch and listen to.
You can then focus your communications in those journals of record.
If you get the right story in front of someone in their morning read, the more likely it is that they are likely to take action.
I’ve noticed that getting a good story in the right newspapers or news item, at the right time, that’s read or seen by the politician, their advisers, or family, works wonders.




Some Old Case Studies
I’ve dug up some old work and provided a few lines on what the outcome was. The real work was done by some excellent investigators, campaigners, and media teams. Harnessing their work to bring about political change is the easy part.
Getting France to Back Blue Fin Tuna CITES Listing
Bluefin tuna has been fished to the brink of extinction | The Times, 19 January 2010


I discovered that all sensitive political decisions in France are taken by the President. We wanted to get President Sarkozy to overturn the decision of the French fisheries minister, Bruno Le Maire, and get France to back a CITES listing proposal by Monaco for Blue Fin Tuna.
It seemed that the French President read two newspapers every morning. One French and the second, the Times of London.
So, maybe, if we could get the French President to know the fate of a majestic species was in his hands, maybe he would change France’s position, and with it, Europes.
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Soon after the French President read it, his office convened a meeting of the key ministers and officials, and informed the Commission they had changed their mind, and backed the CITES listing.


France backs delayed ban on bluefin tuna trade | Financial Times, 3 February 2010





In case there was any confusion about France’s position in the Commission, what better place for senior officials to learn
Lessons in Lobbying #7: Working with the media to make your case
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about it than from the FT. An easier read than briefings from officials.
Getting the Commission to back CITES Listing
We needed to help get DG Environment’s proposal to support the CITES proposal backed by the Commission. The fisheries department were against it.
What better place to show the wider Commission what was happening than the FT.


EU considers bluefin tuna protection | Financial Times, 21 August 2009

[image: ]

This piece in the FT helped make the arcane matter of CITES proposals going through inter-service consultation a lot more interesting for the President’s Cabinet. The Commission backed the CITES listing proposal.
Reframing the Issue
I am a fishing policy wonk who realises that few people are interested in the textbook example of the tragedy of the commons.
What more people are interested in is corruption and links with dictators.
Libya’s former dictator, Colonel Ghaddafi and one of his sons, had a major interest in the Blue Fin industry. If people got to learn about that, maybe they’d see things in a very different light.
Over time, those links got more coverage.


MaltaToday, 21 May 2008 | Azzopardi Fisheries caught up in net of EU investigations, 21 May 2008



[image: ]
EU fishing head wants crackdown on Libya tuna trade | Reuters, 11 May 2011
[image: ]



The late Colonel’s appearance helped pique the interest of the US government and other European countries, not interested in


fisheries, became a lot more interested.
Fewer countries were prepared to step in to defend a system that was bankrolling the late dictator’s family.
The National Geographic, April 2007
[image: ]


For reasons I don’t fully understand, National Geographic has a tremendous influence on global policymakers. When they run with the story, especially a front-page cover, you find newfound allies in places you never knew.
When this April 2007 edition came out, with a piece on Bluefin tuna in the Mediterranean, the debate in Europe and globally sifted.
More recently, soon after this June 2018 front cover on plastics, the EU and elsewhere brought forward a flow of legislative and political action on plastics.




Daily Mail
The Dail Mail, 9 June 2009, ran this story before a debate on discards.
[image: ]
It piqued political interest amongst fishing ministers and officials.


Lessons learned


1. A great communications and media team is worth their weight in gold.
2. Work with your communications team to make complex issues clearer. Most policy issues are complex and need to be simplified. Few issue or policy experts can make issues clear enough for non-experts to understand what they are saying.
3. A key part of your job as a lobbyist is to help journalists. As a rule of thumb, you need to help someone at least 10 times before you can expect anything from them.
4. Many of these stories take a lot of work to land. The investment is not for the faint-hearted. It takes a long term approach to build relationships with key journalists and media outlets.
5. You can’t be sure when opportunity strikes. You don’t control the news cycle. You can just benefit from it. The upsides are too great to ignore The media influence politicians and decision-makers.
6. If you want to move the needle on your issue you are going to have to move outside your echo chamber. You need to grab public interest in the issue. The most effective way to do that is through the media, and to this day, to influence decision- makers, the mainstream media that they read and watch.



[image: ]
7. You need to read what the decision-makers in your field read. I read the FT, Guardian, The Economist, BBC News, National Geographic, New Scientist, ENDS, and Chemical Watch.
8. When a journalist calls with a background question, you help them out. One day, they may run your story.



[image: ]
[bookmark: How a lobbyist can change anyone’s mind.][bookmark: _bookmark255]How a lobbyist can change anyone’s mind.
29th December 2021 Book review
Book Review
Jonah Berger
The Catalyst, ‘How to Change Anyone’s Mind’. Pages: 258


As a lobbyist, you are in the business of persuading people. It is a narrow group of people. Politicians, civil servants, policy wonks and journalists.
As a campaigner, you are looking to get the public to intervene to help bring about change.
If you are interested in how to more effectively change anyone’s mind, constructively, you’ll read this book. I’ve been in enough meetings when a lobbyist or a campaigner has, I can only hope inadvertently, moved an official or politician from support or minding to support, to simple opposition. If you don’t want to copy that outcome, this book is full of practical tips to get anyone to change their mind in your favour.


Some key Ideas I’ve Taken Away
I’ll mention only 12 insights. There are a lot more. Just buy the book, digest and apply it.
Idea 1: Identity what is blocking or preventing change. Then eliminate the causes of inaction.
99% of the time what you think is the reason for a situation is not the reason. If you don’t understand what’s really really driving a position, you are going to run down a rabbit warren, spend a lot of time and energy, and realise, when you come up for air, you have had no influence.
Idea 2: If you want to understand the root cause it is good to listen. The Appendix on ‘Active Listening’ gives 5 tactics to listen better. 1. Use Minimal Encouragers, 1. Ask Open needed questions; 3. Harness Effective Pauses. 4. Reflect on What
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You Heard. 5. Label Emotions.
Listening is the first thing you need to do. It’s the best way to understand root causes. There is too little listening in Brussels. I’ve found listening to the single most effective tactic to understand what is really driving an issue. It forces you to go and listen to people who you may think are on the opposite side of the divide than you. Doing the listening first saves you a small fortune and helps you get to where you want to be.
Idea 3: Pushing or encouraging people to do something often leads it to becoming less likely to happen. Asking, not telling is more effective.
Idea 4: Before people will change, they need to trust the person they are communicating with. Until that happens, no amount of persuasion will work.
If people don’t trust your client, your chances are at best limited. If your client is trusted, you’ll find things go a lot easier.
Idea 5: Try empathy to understand what the underlying issue really is. If you find out the root cause, you are far closer to a solution.
If you want to be blissfully unaware of what’s driving the issues, you are maybe happier for it, but you’ll be ineffective in persuading enough people in backing your interests.
After 25 years, I sense blissful ignorance is more common than not.
Idea 6: Step outside your isolated intellectual echo chamber. This is important for ideologues. Brussels is not an ideological town. For issue geeks, too many people think their issue of the moment is the same for everyone. They are usually wrong. Most people are not interested in your niche issue.
Idea 7: Understand that status-quo bias is everywhere. Change is hard because people overvalue what they already have.
If you want people to change the advantages have to be 2.6 times better than the status quo. So if proposing change, it needs to be a lot better than today.
Once change starts, it is hard to stop. When it happens, calling for the status quo is often lost in the wind.
Idea 8: Data and evidence do not always lead people to change their opinions in your favour.
Your data is likely going work with people who were already favourably disposed towards you. But, for people who were less favourably disposed towards you, your data and evidence are likely going to backfire.
Idea 9: If you want to get people to consider your view you can try:
· Go to the movable middle. Find people who are already predisposed to you, even on a specific issue.
· Ask for less. Dial down the size of the initial request if it is not in their person’s zone of acceptance. Realise that there is no silver bullet.
· Find an unsticking point. Find one thing that you agree on. Spend time in a deep conversation, even if it is for 10 minutes, to really identify what is driving someone’s beliefs on an issue.
As Berger says: “ To catalyse change, then, we need to start by finding the moveable middle. People for whom change is not as large, and who can be used to help convince other. When trying to change those further away, we need to start by asking for less, as Dr Priest did. Take big change, and change it down into smaller, more manageable chunks or stepping stones. Ask for less before asking for more. And, finally, like David Fischer’s deep canvassers , we need to find an unsticking point. Start with a place of agreement and pivot from where to switch the field. Connecting to these parallel directions should move them enough to see the initial topic differently. And, maybe a little change” (p. 124)
These three tactics are very powerful. I’ve used them all. They move political mountains.
Idea 10: Taking a farther position in the hope that the final position will meet in the middle. This approach is used in house selling. It just does not work in persuading people to back your cause. This haggling approach is common in Brussels. It is nice to see the science agrees it does not work.
Idea 11. If you have a hard problem to shift, the best way to get movement is to deploy a fire hose to the problem, and bring concentrated action to bear over a short period of time.
How a lobbyist can change anyone’s mind.
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As Berger states “Moving boulders is tough but not impossible. Like interventionists, we need to solve the translation problem, by finding corroborating evidence. The more proof that is needed, the more important multiple sources become. We need to fin similar but diverse others who provide consistent perspectives, and concentrate those sources in time so their benefit doesn’t evaporate. And when trying to achieve larger-scale change, we need to think about whether to concentrate or spread out scarce resources. The bigger the boulder, the more a fire hose is better than a sprinkler” (p206).
I’ve found this tactic to be the most effective tool I professionally use. It leads to some strange outcomes – all political groups backing you.
Idea 12: To truly change something, you need to understand it first.
As Berger writes “Too often, as potential change agents we focus on ourselves. We centre on the outcome we’re looking for or the change we’re hoping to see. We’re so blinded bye the belief that we’re right that we assume if we just provide more information, fact, or reasons, people will capitulate.
But more often than not, things don’t budge. And by focusing so much on ourselves and what we want, we forget the most important part of change:” understanding your audience.
Not just who they are, and how their needs might be different than ours – as we’ve talked about through the book – why they haven’t changed already. What barriers or roadblocks are stopping them? What parking brakes are getting in the way?” (pp. 221-222)
Conclusion
I enjoyed reading this book. It has a lot of tactics that any lobbyist or campaigning can use. I was happy to see I’ve inadvertently been using some. I now have some more useful models to deploy.

[bookmark: Lessons in Lobbing #6: How to Win Suppor][bookmark: _bookmark256]Lessons in Lobbing #6: How to Win Support When You Campaign & Lobby in the EU
12th December 2021 Good Practice
It may seem obvious, but lawmaking is a political process., driven by and decided by politicians.
It is not a technocratic, technical, process, even in the EU. The Commission is becoming far less technocratic. The desire to push forward with proposals, whatever the evidence says, in record drafting time, is something I regret.
It is not a rabidly partisan affair, at least in Brussels. The need to secure a consensus relegates the partisan machine to the margins.
It is not a science-driven journey. Scientific literacy amongst politicians is a limited commodity in any country.
Evidence has an important place. The right evidence, brought forward at the right time, in an understandable way by and to the right people, changes outcomes.
Who Decides and Influences Outcomes
In most legislative proposals in the EU, there are around 200-250 people who influence and decide the fate of a proposal. This is a mix of elected politicians, civil servants, political advisers, journalists, and academics.
Out of this list, some are going to back you, come wind, rain or shine, and others are not going to back you.
What makes lobbying campaigns more challenging, is that this list is not static. Governments change, politicians and officials move. Who one day decides may not be there tomorrow. If you need stability, you better leave lobbying alone.
Most don’t care about your issue
This leads you to focus on persuading those who are either undecided or more often, apathetic to the issue at hand.
What seems to surprise many lobbyists is that most people don’t care about the issue they are promoting. It is likely that they are at best apathetic about it, and sometimes unaware of it.
This is not a surprise. I have an unhealthy interest in EU fisheries policy. It was not strange to learn that every landlocked country in Europe found the whole annual charade of quota talks in midnight without much interest. And, added to this, was the convention that only countries whose fisheries/ seas were at stake had a say in the political compromise, you had a far smaller number of decision-makers and influencers to work with.
How to get a winning coalition – find a champion The trick is often to get those who are sitting on the sidelines to throw their votes your way. There are easy ways to do this.
I’ve found finding a widely respected and middle of the road Minister or MEP to champion your cause will bring the many undecided and apathetic over to your corner. These politicians are hard to find, but when you find them, their support is key to delivering victories. e
It is often best left to the middle of road influencers to do this, rather than you.
Many interests, and their lobbyists, live in a world of confirmation bias. They live in a world were they only know and speak to with interests and politicians in Brussels and the national capitals who already agree with them. This nearly always leads to certain defeat. The smart campaigners and lobbyists create unexpected broad coalitions, from NGOs, Trade Unions, and industry, who work together to help bring about a winning block of votes from the Member States and EP.
How to gain support
If you wanted to put this into an equation, it would look like this:
People + Ideas + Values + Voting Line/Mandate + Mirroring your views with theirs = Support
If you want to get the support you need, you need to go through some research before you start knocking on doors.
First, you need to know who the key decision-makers and influencers are in Brussels and in the national capitals. Put their names down on a sheet of paper, and list out the 200-250 people.
Second, you need to know for most, if not all, of the ideas that drive them. The ideas that will persuade a free-market classical liberal, are different from a social democrat from a trade union background. You need to know the ideas that drive them so that you can reframe your messages to speak to them.
Third, you need to know the voting line of the national political group back home on the issue. It is going to be hard, although not impossible, for an official or MEP to by slight or design to ignore their national political line. Once, the influential Struan Stevenson MEP, the UK Conservative MEP on the fishing committee was going to lend his support to the Spanish EPP MEP, Carmen Fraga. When the UK Conservative Shadow Minister on fisheries, Richard Benyon, was made aware of the UK MEPs divergence from the Conservative Party’s policy, and late-night call to Brussels cleared up an erroneous voting line.
Finally, the trick is to mirror your views with theirs. Most lobbyists can’t do this. They prefer to act as rabid evangelicals who can’t countenance that not everyone sees the world in the same way, and for the same reasons, as they do. This ideological purity is too common and blinds many from building up the winning coalitions they need to. I’ve never been inflicted with this purity of thought. Mirroring is something that works for sales and works in lobbying. If I have to cite Pope John Paul II and Mises in the same day to win over the backing I need, I’ll do it.
Is this not too much work?
A lot of people think the idea of speaking with 200-250 people on an issue is too much. If you have canvassed in a general election or sales calls, 200 + seems low. Until telepathy works more consistently, having a constructive dialogue by speaking
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with the key decision-makers and influencers is the only way to do.
You can divide up the conversations. Some who are never going to support you, you can drop. Your firm allies, you can check in less frequently. Meeting the people who decide and influence the outcome is more productive than having endless internal meetings and calls. One key lesson learned from a remarkable turnaround was that the summer vacation put on hold internal calls, to allow my colleague from another organisation and myself to lobby.
Every time I’ve used these ideas my clients win, although never for the reasons they believed in. I am always happy to take the victory, if not the conversion. Political campaigning is not fishing for souls, it is about winning votes.
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[bookmark: Environment Committee votes against obje][bookmark: _bookmark257]Environment Committee votes against objection
10th December 2021 Comitology
On 6 December 2021, the Environment Committee considered the 3rd objection to the MRLs for flonicamid.
The debate is worth listening to. The challenge failed. The S&D did not support the challenge, so it fell. There were clear signs of a lot of background briefings on the issue by the Commission on the details of the challenge.
The failure of the challenge is, to date, an outlier. Implementing Act
Rapporteur: Michel̀e Rivasi (Greens/EFA) Debate in Committee: 6 December 2021
Rejected. For 16; against: 53; abstention(s): 5. Link.
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Objection pursuant to Rule 112(2) and (3) and (4)(c) of the Rules of Procedure on the draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flonicamid in or on certain products – Michel̀e Rivasi (Greens/EFA) (link)
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[bookmark: An equation for lobbying success][bookmark: _bookmark258]An equation for lobbying success
23rd November 2021 Lobbying,Uncategorized
If you want to win in lobbying, there are few things you need to right. As an equation it would look like:
P+P+P+S+R+S+S
or
Politics + People + Process + Solution(s) + Research + Skills + System
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An evergreen equation?
Politics
You’ve got to understand the politics driving the issue. You are dealing with law making and that’s political. If you think it is about science or philosophy, you are in for a shock.
You need to understand what is driving the debate on the issue and why political action is being taken. You need to respond to those concerns, not your concerns.
An equation for lobbying success
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People
This can be divided into two parts.
First, you need to know the key decisions makers and influencers on your issue, and you need to persuade enough of them, at certain times, to back you. As a rule of thumb, for a directive, there are around 250 key decision makers and influencers working on the issue. The list is not static.
Second, you need to have people who can persuade the key decision makers and influencers. If your lobbyists come across as public dribbling misogynists, or Patchouli oil scented earth worshippers, best keep them locked up for your internal meetings. If you let them out into the political world, they’ll harm your interests.
Process
You need to know the rule making or law making process you are dealing with.
You need to know how the process really works, and the points in the process when you can best intervene to advance your interests, in the right way, with the right people.
If you have advanced to dealing with the public maps of the process, you need to know the map is not the journey, and some pitfalls and barriers, or shortcuts, may not be on the public map.
Many rule and law making processes are distinct and the window of opportunity to make a real difference often starts early.
Solution(s)
You need to bring real and workable solutions to the public policy or political problem on the table. It needs to be a real and workable solution.
You need real evidence and legislative language to make co-opting of your solutions easier to swallow. If you don’t bring a solution to the table, your chances of success are low.
Research
At the start, you don’t know the answers to most of the questions. Most of the time people think they do. They are usually wrong. After all, if you knew the real reasons and drivers for the challenges you were dealing with, you would have solved it.
You need to do the research at the very beginning before doing anything else.
The focus on early stage research is perhaps the greatest thing that separates NGOs from for profit lobbying. NGOs are brought up the campaign advice of Chris Rose’s ‘How to Win Campaigns’. This early stage research focus is in my view the biggest determiner of success.
Skills
You need to have some core skills to succeed.
You are going to have some in house, and some, like a talented graphic designer, political campaign manager, legislative drafter, data analyzer, market researcher, or proof reader, can be brought in from outside.
Few will have all the necessary skills in house. Don’t make the mistake of thinking that an issue expert is going to mysteriously going to be able to fill any other role than an issue expert or academic.
System
You need a system in place to deliver this work. It does not happen by chance.
The system will include a system, broken down into steps, stages and actions in a clear checklist to ensure you get out an persuade rather than get focused in internal meetings and calls.
As a general rule, if you want to persuade decision makers and influencers, you need to communicate with them. To date, internal meetings have never harnessed the power of telepathy, and until that time, internal meetings really do not persuade


decision makers or influencers. I look forward to being disproved on this point or the power of telepathy. Please contact me when it does.
A good example of a good system is offered by AdvocacyStrategy.com
Gaps in the equation
I’ve missed out a lot here. I could have included a C for communicate, preferably in a language people understand and publicly, or PS for avoiding Political Suicide, or S for simplicity, not simplistically, at the expense of the ever popular complexity.
Ideally, you would add the the two Venn diagrams together, but my design skills are too limited, and it would be too intimidating.

[bookmark: Book Review, ‘Lobbyist: Revelations from][bookmark: _bookmark259]Book Review, ‘Lobbyist: Revelations from the EU Labyrinth”, by Daniel Guéguen
21st November 2021 Book review
Daniel’s latest book could be likened to his memoirs, but I hope it is not his last hurrah.
I recommend you read it. It is short, 217 pages, written in a clear and accessible style, it is a mix of war stories, full of wit and wisdom.
If you are new to lobbying, you will learn a lot. It provides clear explanations, and what to do, and not to do.
Daniel has been a lobbyist in since 1975 – the same time I migrated from N.Ireland to England aged 5. In that time, his journey has a been varied and rich.


Warning
At times, there is a sideswipe at the current state of the EU, lobbying actions by some, and legacy issues. Readers with thin skin may be offended.
Godfather of Comitology
I first came across Daniel as the godfather of Comitology. His publications explained the secret lawmaking system with wonderful clarity. And, more recently, I was happy to bring Daniel and his super informed colleague, Vicky Marissen, in to train Cefic on Comitology – it was excellent training.
A friend who reviewed the French version of this book said “there are those who like Daniel, and those that don’t”. It is true, but what is wonderful about this Breton, is he goes not care, and he does not hold back.
I tend to agree with many of the points he makes, and have only a few points of departure. Daniel is, like me, a critical europhile. He loves the EU but he has deep concerns about how it is run and the current direction of travel. His critique should be taken like the honest feedback a good friend will give you – maybe harsh, but meant with the very best of intentions.
Good Advice
The book is full of excellent recommendations. I’ll list just some of the wisdom.
1. A defensive strategy is a losing strategy. A proactive strategy of offering solutions is key.
He reports from his time in the sugar industry, that the failure of the industry to pro-actively offer an alternative when they could see the writing on the wall, led to the worst of outcomes. He reports the comments of the lead Commission official on the reform that
“the sugar producers could have proposed a limited reduction over a multi-year period, let’s say minus 3% annually over three or four years, and I could have saved the system” (p.46).
It is a lesson many could learn.
2. A call for project-based lobbying
He notes that the NGO project-based lobbying system is more effective than that used by industry.


3. Professionalised lobbying
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Daniel makes an impassioned call for lobbying to become a more established profession, with a greater focus on constant education and training. This is needed for all levels as the rules of the game are constantly changing. For example, in the last few weeks, the Better Regulatiion guidelines have come into force with important changes. Few lobbyists seem aware of the changes. Daniel notes that the current law and rule-making process is complex and few know it in detail.
4. Greater skills for lobbyists
Daniel stresses the need for lobbyists to have technical expertise, process expertise, and the ability to communicate.
Few have this, technical expertise dominates. When talking about the meat industry he writes: “They know every nut and bolt on every slaughter line, but there are incapable of redressing the native image of their sector (p.79). Or for one client he said ” Your position paper is for the shredder. Our first priority is to rethink your argumentation and draft a new text” ( p.
82).
5. Broker solutions
A good lobbyist needs to broker solutions. For Michelin, he brought peace in Brussels and with their workforce. This required the “Michelin executives set off to Brussels. Like the Burghers of Calais, they were going to flagellate themselves. Not too much – they could be counterproductive. Not flagellating themselves at all would have been a mistake” (p.85). Too few understand the long-term benefits of public self-flagellation – trust and peace.
He reminds us that “The Commission love it when you come to see them, and especially when you put forward solutions” (p.86). Most ignore this advice and don’t come to the table with real solutions.


6. Attack ads don’t work
He notes that attack ads run by Philipp Morris entitled the “European Tobacco Ghetto” led to their image in Brussels being ruined and them becoming a person non-grata (page 87). Even after they realized that their image was ruined, and tried to make amends, they kept their politically ostracised status.


7. Power of the pen
Brussels is a bottom-up system. It is the person who holds the pen who has the power (p.88). Real power sits with the desk officer.
This is important. If you ignore this, and most do, you have a problem. A fixation in some cultures of the CEO meeting a Commissioner will not deliver as much as working with the desk officer, or under this Commission, the Cabinet lead trying their hand at drafting.
8. What does a lobbyist need
Daniel lays out the skills he thinks are needed for a modern lobbyist:
“Intervening in the proposal phase these days requires high-level political networks; for trilogues you need in-depth knowledge of the functioning of each institution; and the comitology phase is now back in the black box as impenetrable as the Amazon rainforest. Everything has become complicated, less transparent, more ad hoc, more legal; and less democratic. Personally, I feel quite at ease in the legislative stage and the trilogues; very comfortable with delegated and implementing acts; but in the upstream phase, when the Commission proposal is being p[repared, I feel rather disorientated – powerless, even” (p.139).
Instead, many lobbyists focus on technical issue expertise at the expense of process expertise and an ability to communicate clearly. How many meet this threshold?
Points of Departure
I depart from Daniel on a few points.


1. Free trade and the CAP
Book Review, ‘Lobbyist: Revelations from the EU Labyrinth”, by Daniel Guéguen
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I am a bigger supporter of free trade than he is. I’d scrap the CAP in a heartbeat. But, he makes the most powerful case I have read for the CAP. The origins of cheap soy imports for animal feed were illuminating. I’m even reconsidering the scrapping position. Why COPA-COGEMA has not detailed the case as well as Daniel is perplexing.


2. NGOs
His view that NGOs are better organized than trade associations and industry is too generalized. I have been behind the curtain in both. It is not always the case. Some NGOs are paralyzed by analysis. They are not all well-organized campaigning machines.
I agree that there is too often an unproductive antagonism between NGOs and industry. But, I have seen the power of industry and NGOs constructively working together for the common good. I regret that is too rare. I think if people sat down they would realize that the differences between them are far less than think.
3. Taxonomy
On Taxonomy, which I agree is unwarrantedly deciding essential elements by secondary legislation, I can only note that it was President Macron who urged then Commission President Juncker to table it despite two rejections from the Regulatory Scrutiny Board. Tough political decisions should not be kicked down the road to unknown committees.


One thing is clear, you’ll learn a lot reading the Lobbyist. And, I for one, hope this is not Daniel’s last hurrah.


Available from Anthemis (link).

[bookmark: Lessons in Lobbying #5 – Watch out for t][bookmark: _bookmark260]Lessons in Lobbying #5 – Watch out for the Feedback Loops
14th November 2021 Good Practice
If you want to succeed, you need to watch out for feedback loops. This is the information that is communicated in response to an action.
The feedback loop is important. It helps you iterate and improve. If you choose to ignore it, it will hasten your defeat. For a lobbyist, there are obvious feedback loops. They include:
1. Did you win the vote in Committee or plenary?
2. Did your position get taken up by the Commission as their own?
3. Did an influential Member State champion your issue in the Council Working Group?
4. Did the meeting with the Commission lead to a fast and positive follow up?
5. Often it is an off-hand comment, usually delivered walking you to the lift, that sums up the true position of a key decision-maker or influencer.




Are you picking up the feedback signals?
It is common that you or your client are not picking up the feedback or are not interpreting it correctly.
I’ve sat in meetings when working for MEPs and in the Commission, when the meeting was a train wreck, that the lobbyists thought had gone well.
I’ve been in meetings when the Commission officials turned off in 5 minutes listening to the lobbyist’s protests. I’ve watched in awe as a lobbyist snatched defeat from the jaws of victory.
And, in all these cases the lobbyists thought the meeting had gone well.
Feedback to watch out for
The political world offers us all feedback, but do we listen and incorporate, or do we just keep wanting the political world to work differently than it does?
The obvious are listed above (1-5).
The more you learn to accept feedback and take it on board, the more you quicker you will get to where you want to be.
If you keep ignoring not being close to a winning majority in the EP or Council, Agency decisions constantly going against you, and the Heads of State going against you by 26-1, you are ignoring some valuable feedback. After 25 years in Brussels, I have stopped being surprised by how many people ignore very clear feedback.


Some practical steps to get better feedback
In the political system, feedback is often not immediate. You only learn if you have won or lost the vote later on. This delayed feedback on our actions makes it harder to work out had any casual relationship on the result. A good way to get accurate feedback is to look at past decisions. Ask the people involved in making those decisions why they did not go your way. A lot of people will never do this. They think it is too painful to do.
Before I start working on any issue, I ask the people who made the decisions why they made those decisions. Did the client
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influence the process constructively or did the client’s actions make them a bystander, with little to no influence? The decision-makers tend to be forthcoming, and the valuable feedback. It helps you improve.
Something that you need to bear in mind is that some short term positive feedback may have long term negative consequences. A short term win brought about by shortcuts will lead in the long term to political ostracism. You may well feel that you are being held to account for the sins of your father, and you are. All you can do is genuinely atone for those past actions, and hope that over time trust can be established.
I know of two firms that have listened to the feedback loops and changed their actions. They are now seen as trustworthy and listened to. The change took a long time.
The faster you can get accurate feedback, the quicker you can iterate, and improve. I like to speak to the people clients have met the day after. I ask the officials/advisers/politicians if they were positively persuaded by the client’s case and did the case hit the right spot? If it does, all well and good. I ask how a good case can be improved. If it did not hit the spot, listen carefully to why it did not persuade, and what can be improved. Was it unclear, did not come across as self-serving, were people rude? All these things can be corrected if you get the feedback quickly, and make the necessary changes quickly.


What to do with the feedback
The first time you try something it is hardly ever good. Every time you try something, the feedback you get. helps you improve. Making your case in lobbying is not static. You’ll use many iterations of a case before you get to something that persuades and makes a positive difference.
This can take months. It hardly works perfectly on the first test. Many campaigns and lobbying efforts fail because they refuse to adapt their case and strategy despite the feedback they are getting from meetings with politicians, advisers and officials, the debates in the Chambers, or the votes in the EP and Council.
If you listen to the feedback and adapt, you’ll win.
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[bookmark: Campaigning – A Simplified Approach][bookmark: _bookmark261]Campaigning – A Simplified Approach
8th November 2021 Political Communication
A lot of people in Brussels run campaigns. Fewer win them.
There are models, strategies, and tactics that you can adopt that will increase your chances of winning. Here is a simple checklist to consider before you start off on your next campaign.
A Simple Checklist for A Successful Campaign


1. You have funding for the long term. Campaigns cost money. If you want to bring about system change, you are looking at a 10-year time horizon. That means you need to have the funds at hand, or committed to for the duration. If you come up short, your chances of getting what you want fall. Many good campaigns fail because they lack the funds or long term funding.
2. The best way around this is to find a good fundraiser, they are worth their weight in gold, or make sure your organisation/firm, signs off the budget for the duration.
3. A campaign is about changing things. It’s going to be disruptive. If your client does not want to change the status quo, it is going to be hard to campaign. There are plenty of organisations, for and not for profit, who want to bring about change.
4. Campaigns that want to “educate” people will fail. Campaigns that slogan seems to be “I want them to understand the/our science, and act on it”, will fail. Campaigns are not about education. They are political.
5. Make sure what you are asking for does not come as pure self-interest. Most officials and politicians won’t back you to help make you richer.
6. Make sure that your allies are not politically marginalised or cranks. You need the support of the mainstream to win.
7. Make sure you have a good campaign team. Amateurs and academics don’t make good political campaigners.
8. Work out the decision you want to change. You need to be very clear about this. Identify the problem and offer a ready-made solution. Put it down in legislative text.
9. Work out who makes that decision
10. Work out how to change that decision. In Brussels speak, is it an ordinary legislative proposal, secondary legislation, or another process. If you don’t know the processes, and where you are in the process, your chances of success are low.
11. Who do you need to convince to get the option you want?
12. Who is the best person to convince them? If you are not the best person to persuade the person(s) making that decision, and that is likely, who is the best person to influence? Will they work with you?
13. What is the best way to motivate your audience. What values resonate with them? What is the best angle to approach them with?
14. Have the right materials available to motivate that? If they are a fan of Vaclav Smil, has he written on point?
15. Are you prepared and able to genuinely communicate with and listen to people? If you are not, your chances are limited.
16. Are you prepared to communicate with humans? Will you use images and good visuals, or are you stuck using data and words?
17. Do you have people on your team who can convert your ideas into powerful images?
18. Do you have a strategy that you have tested before launching?
19. Do you have an accurate and honest market and political strategy? Would it stand up to scrutiny?
20. Have you written down your pathway to getting from where you are, to where you want to get to? Is this plan real and honest, or an act of self-deception?
21. Do you have the independent evidence to back your ask? Are the experts you are mentioning respected and trusted by the people making the decisions?
22. Do you have a ready-made solution that can be co-opted by decision-makers? Will it deliver what you want?
23. Does your written plan spell out your communication strategy, your political strategy, the activities and resources needed, and is it all signed off by whoever needs to sign it off.
24. Is the roll out-executed well, and progress monitored? Can you re-calibrate to take into developments?
25. Before you start, have you done your research, mapped the issues that interest you, and worked out when and where you will intervene to bring about change?
26. Do you know the key 500/200/and 20 people deciding and influencing the decision?
27. Do you know the people with the power of the pen writing and signing off decisions?
28. Do they trust you? Are you seen as credible and honest? If not, you will have a hard time.
29. Do you know what media they watch and read?
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30. Do you meet and speak with them on a regular basis? Can you pick up the phone and speak with them.
31. Do you know their “values”?
32. You need to adapt your messages into packages for “settlers”, “prospectors”, and “Pioneers”. If you just want to talk to them in terms of your own values and interests, you’ll fail.
33. When you do your issue map at the very start, do you really know the real issues that count and how you can change it?
34. Is your objective feasible?
35. Is your judgement sound. A lot of people let hope get in the way and deceive themselves.
36. Is there any political coalition of interests that working together that will get you the proposal you want out the door, and backed by the Member States and European Parliament?
37. Does the evidence back up your judgement? Do the laws of political reality and voting outcomes support you?
38. Are you serious about delivering on your objectives? Do you have the resources and evidence to back your case?
39. Do you have a competent team in place to get what you want?
40. Do you have skilled and articulate messengers in Brussels and 27 national capitals to tell your story?
41. Do you have access to key decision-makers and influencers both Brussels in and in the 27 national capitals?
42. Are you able to harness opportunities when they come?
43. Do you have a network that makes good luck happen more often? Does a colleague’s Dad offer to introduce you to a leading country’s leader to discuss the issue? And, are you able to drop everything to take up that opportunity?
44. Do you have leadership who can persuade political leaders?
45. Are you able to work creatively and opportunistically with the media to make help promote your case?
46. Can you get a documentary series placed in key political markets within 3 months?
47. Do you have a trusted relationship with the media? Can you get your story covered from the trade press to the FT/ Economist/National Geographic?
48. Do you have the machinery to execute this plan across the EU 27? Do you focus most of your time on external engagement and delivery and not on internal meetings.
49. Do you have the votes to get what you want? Don’t fool yourself, and you are the easiest person to fool. If you can’t get what the votes you want, it does not matter.
50. If you get what you want, will it really bring about the change you want, or is it just the start of a long second stage journey to get the law implemented?
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[bookmark: Lessons in Lobbying #4 – Be Rational, an][bookmark: _bookmark262]Lessons in Lobbying #4 – Be Rational, and don’t ignore political reality
7th November 2021 Good Practice
It seems common sense to act rationally, and to accept political reality.
Acting rationally means not terming anyone who disagrees with you as ‘irrational’.
What is clear is that many lobbyists let emotions infect their thinking. This leads us to see things in ways that only plays to our ego or worldview.
It helps to try and subtract your emotions /client’s interests from your thinking. If you don’t put a guard up, you’ll cloud your judgement.




Be Politically Realistic


Just because you, or your client, want something to be ‘true’, does not mean it is so.
If you constantly face 650 MEPs and 24 Member States voting against your preferred position, you need to realise the political game is up.
It is surprisingly easy to find out if what you want is politically realistic. VoteWatch Europe allows you to check similar votes.
If you don’t trust the data, why not speak to the people voting on your issue. Speak to the people in Brussels and in the national capitals. It will help explain how and why they are going to vote the way they are. It is good to speak to them for quite a while before they vote. It will give you a good sense of whether you have enough allies to carry the day or face political defeat.
A lot of people believe all that is needed is that they speak to the close circle of political groups and think tanks who already agree with them. It is a dangerous approach. And, if you do, check how often that political group is on the winning side of votes in general, and on your issue in particular. If they are the political fringe, ignore their proclamations that victory is just around the corner.


What to do if what you want is unrealistic.
If what you want is unrealistic, there are three things you can do.
First, you can continue, ignore that defeat is likely, and run very fast into a brick wall. If you do this, it is best to inform your colleagues/clients, that this is the case. If you don’t let them know, they are going to get an unpleasant shock when defeat comes knocking or crashing through, the door.
Second, you can better understand why what you want is unrealistic. From those learnings, you can re-adjust your strategy and often who and what you say. I’ve found this is a successful course of action. It is only after you understand why you keep losing, that you re-assess, and see if you can alter to secure a win.
Third, you may realise that what you want is not available in the current policy cycle or the window of opportunity is closed. If that’s the case, think about if you want to sit this cycle out, and come back better prepared next time around.
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[bookmark: Lessons in Campaigning for Environmental][bookmark: _bookmark263]Lessons in Campaigning for Environmental
NGOs
4th November 2021 Political Communication
This evening, I gave a talk to students at IHECS Academy about an approach to campaigns I used when I worked in NGOs. You can find it below.








































Many of the approaches can be used by others, including for-profits, to great benefit.
Much of the talk is a distillation and my take and application of Chris Rose’s ‘How To Win Campaigns”.
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[bookmark: Lessons in Lobbying 3 – Don’t Argue][bookmark: _bookmark264]Lessons in Lobbying 3 – Don’t Argue
1st November 2021 Good Practice
Don’t argue. It comes across badly.
I’ve seen that it is the easiest way to throw a good case. I’ve seen too many people thinking that arguing with a key decision- maker or influencer is going to persuade them to back the case. It seems to have the opposite effect.
It creates unnecessary enemies.
A lot of lobbyists think that if they argue aggressively enough, they will persuade decision-makers and influencers. They could not be further from the truth.
If you want people to listen, try calmness and humour (backed with evidence).
Argument looks ugly and defensive. It suggests you know you are guilty. Like fast cars, it looks like you are compensating for the inadequacy of your case.
If you try humour and calmness, you are more likely to see your audience smile and laugh. Once they do that, they are more receptive, they’ll listen to you.
If you face a meeting or event where someone shouts you down, don’t shout back. Be calm and use civil wit.
If you use (aggressive) argument, you’ll come as unhinged and deranged. Everything you stand for will be painted with the same brush.
And, just because you don’t agree with someone on an issue does not mean you need to argue with them. Anyone who is married knows this.
Many years ago, in my militant federalist days, I debated the anti-European politician, Graham Riddick MP. I found civility and light humour far more effective a tool than his forceful moral indignation.
In meetings with politicians and officials, it is likely that you are not going to totally agree. That does not matter. If you start to argue with them, it is all but guaranteed that whatever gains you have won will be lost.
If one of your colleagues in a meeting goes rogue and starts aggressively arguing, pull the meeting immediately. Drag them out of the room, forcefully if necessary. Explain their sudden outburst down to the misalignment of the stars. If you don’t stop the meeting, you’ll face political ostracism.
The best lobbyists I know, keep calm when under aggressive attack. It helps. You find those who were lukewarm supporters, firm allies, and fence-sitters backing you. Mainstream opponents switch over to abstentions.
Some interests seem to use (aggressive) argument as a default strategy. It perhaps explains their lack of influence, inability to influence public policy, and win votes.
If your lobbyist can only argue, best pull them back from the front line. They are not serving your interests, they are harming them.


796

[bookmark: Lessons in Lobbying 2 – A formula for su][bookmark: _bookmark265]Lessons in Lobbying 2 – A formula for success
25th October 2021 Good Practice
Most organisations, both NGOs and corporate, think that issue expertise is key to success in campaigning and lobbying. They hire for it. It seems if you have a PhD in the matter, you’ll be a persuasive advocate
It helps explain why most campaign and lobby efforts fail. Few experts are good at teaching. Anyone who has gone to university will know that many of the best research academics are not the best at explaining the subject.
I’ve worked with 3 people over the last 25 years who have mastered lobbying. These 3 people had what few people had. They brought together a combination of skills and expertise that made them powerful and persuasive advocates for the causes they represented.
Formula


Process Expertise + Political Expertise + Hard Skills + Soft Skills + Experience + Relevant Issue Expertise = Mastery
A Deeper Dive
1. Process Expertise (PrE)
You need to know the law or policy-making process you are dealing with. You need to know the windows of opportunity where you can step in to advance your interests.
If you don’t, the chances are that you will walk past in broad daylight light the best chances you have to advance your interests.


2. Political Expertise (PE)
If you are working on the adoption of a new law, you are engaged in a political process. A lot of people find this unsavoury. Their hope is that they are working in a technical or scientific process. It is not. It is pure-play political. If you don’t like it, it is best not to get involved.
It helps to have worked in the world of politics for several years to understand it. It is not something you learn from a book or movie. It teaches you valuable skills. You can understand when someone is giving you a polite brush off. You can sense in a room who people will defer to when voting or deciding on.
If you don’t have a good political antenna, you are going in blindfolded.


3. Hard Skills (HS)
There are some key skills that will make your working life easier.


1. Learn- re-learn. You are going to spend a lot of your time learning new things. You’ve got to pick up the skill of teaching yourself. School and University did not deliberately do this. It is an important skill because are going to have to digest and u understand new information. If your knowledge base stands still from what you learned at University, your knowledge base will become irrelevant within 18 – 24 months.
2. Communicate clearly in writing and speaking. You need to be able to communicate crisply and clearly in the written and spoken word. If you can only communicate for a sell select group of experts, your knowledge will be
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of little to no use. You need to be able to switch the depth you take at a moments notice depending on the audience.
3. Analyse soberly. You need to take your emotions out of the game. You need to need to embrace political reality. If you can’t, you’ll be little more than a Party hack working in the propaganda department.
4. Tell a story. If you can’t use analogies and metaphors, you won’t be able to tell a story. And, humans learn from stories.
The list is longer.


4. Soft Skills (SS)
You need some valuable soft skills. These include:
· Like people, especially politicians and civil servants
· Show empathy
· Hold effective meetings
· Manage people
If you don’t like politicians and civil servants, and can’t empathise with the constraints they work under, you best not go out on the front line.
5. Experience (E)
Book learning gets you only so far, and it is not that far.
You learn the really important things only after doing them many times. It is best to learn by working for someone who has a track record of success in the area. There is not much point in learning from someone who has a track record of defeat. This used to be called an apprenticeship.
I’d be circumspect going under the scalpel of a surgeon who has never operated on a patient before. I’d want my advocate to have real-world experience, not just book learning from a graduate school.
It is easy to pick up useful experience. Canvassing an election for a political party is a great learning experience. There are always elections, so you have lots of time to practice.
Working as a volunteer for a politician or civil society will teach you how to hone a message, deliver a message, and organise a campaign. All valuable skills.
6. Relevant Issue Expertise (RIE)
The 3 people I know have worked on many issues. when you speak with them, they’ll sound like an expert on the issue at hand.
To hold an opinion requires a lot of work. It means you can argue against yourself better than others can. You have to speak to competent people and understand their arguments. You need to understand the positions that are against yours. You need to see the issue from many perspectives. You need to get rid of weak ideas.
This requires work. Writing down the case against you is a good way to start. Getting cross-examined in a dry run will help expose any weak thinking. Sure, you are unlikely going to like the extra work or getting your position ridiculed and torn apart, but it is better it happens in private than getting steamrolled in a public hearing.
A lot of people are brought on board to lead on the issue because of their PhD on the issue. This makes me nervous. It is a great experience for the post of Chief Scientific Adviser. But, as they are prone to send a letter to Commissioners with equations in, they’ll lose the audience. And, if you think the issue is a technical or scientific issue, and forget that the issue is a political one, you are likely going to land up a beautiful loser. Pure and untainted by the compromise of winning.
Can you teach this?
Recently I spoke with a very successful organisation with a track record of bringing about public policy change in the EU. They have set up a programme that comes out of the pages of NLP.
They are modelling their best advocates and training trainers to teach their staff to become better advocates. It means that soon a very effective organisation is going to become a lot more successful. It is something the US military has been using
Lessons in Lobbying 2 – A formula for success
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for a long time to train snipers.
Success in a formula
PrE + PE + HS + SS + E + RIE = Success

[bookmark: Lessons in Lobbying – 1 – First, think a][bookmark: _bookmark266]Lessons in Lobbying – 1 – First, think about what your audience wants
17th October 2021 Good Practice
Lesson 1 – First, think about what your audience wants
If you want to be an effective lobbyist you need to start thinking about what your audience wants. Your audiences are the officials and politicians who will influence or decide on your issue.
Your audiences are not the interests or the clients that you represent. Your client or interest is likely going to disagree with me on this. There is a common view that amounts to “tell them what I think, and they will agree with me”. If officials or politicians agreed with your client, it is unlikely that you would be needed to make your client’s case.
You need to speak to the official or politician in a way that speaks to them, that interests them, that pleases them. You need to tell them a story that appeals to them.
Your real audience is unlikely going to care too much about your client’s interests. It’s not their job not to. They don’t care if your client’s pet project won’t get the okay, their sales targets are not met, or their new product does come to the market. If you want to persuade an official or politician that doing something you want is worth their time, you need to think about what they want and have a story that speaks about what they want. 98% of the time this does not happen.
Telltale signs you have lost your audience
If you can’t tell that story and take the listener from where they are to where you want them to be, your real audience is not going to get it, and are going to shut down, often in front of you.
Telltale signs of shutting down include looking at their phone, examining the ceiling, and sighing with their arms crossed. If you see them shut down, you have lost them. End the meeting. They may remember you positively as someone who does not take up their time. They won’t remember anything else about the meeting.
Real-life examples
I’ve seen this basic rule ignore with spectacular effect. Example 1
A progressive public health politician was persuaded to back a controversial amendment after an invite from a company and trade union to do a site visit. After a tour of the site in hazmat suits, and a discussion with the union and employer that showed that high health standards on the site were being maintained, the politician backed the company/trade union position. Example 2
A company going to meet a senior official who drafted a proposal. They spent a short 15 minutes insulting the proposal from start to finish and offered no solution. This landed up with only the sure guarantee that no amendment put forward by that industry ever got taken up.
Example 3
Seeing a lobbyist ask for an influential NGO leader’s support because “it will treble my client’s profits.” Amazingly, they forgot the script which included many environmental benefits that aligned with the NGOs.
It is an easy rule to follow, but few do.


800

[bookmark: How to turn around a defeat in comitolog][bookmark: _bookmark267]How to turn around a defeat in comitology
13th October 2021 Comitology
There are a few cases when a healthy majority vote in the Committee to veto a delegated act or RPS measure has not met the absolute majority threshold in the full Parliament.


Success leaves clues
It is useful to look at why these outcomes occurred. They are rare. They don’t happen by accident, and it has nothing to do with the alignment of the stars on the day of the vote.
Looking at a recent case, which I’ll write about more later, the following reasons can be derived. The list is in descending order of importance.


1. Time. A major factor is a time you have to get your campaign in action from the successful challenge in Committee to the vote in Plenary. it is hard to get running in two weeks. If the vote in the plenary is months later after the recess, your chances are higher.
2. How many national Governments whip their national delegations.
3. The amount of effort and political capital the Commission Services and Commissioner put into defending their proposal.
4. How many MEPs split from their Party line.
5. How well interests can campaign at the local constituency level to reach out directly and at scale to MEPs.
6. How well-resourced interests are to mount a genuine pan-European bipartisan campaign harnessing real constituents.
7. A broad coalition of unlikely interests has a greater influence.
8. The amount of news at the local level on the issue.
9. The amount of social media interest at the constituency level on the issue.
10. The degree to which interests want to spin and deviate from a purist view of reality.
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[bookmark: Commission updates Environment Committee][bookmark: _bookmark268]Commission updates Environment Committee on the Chemical Strategy
11th October 2021 Environment
A useful update from Kestutis Sadauskas (DG ENV) on the chemical strategy today. The Environment Committee members, who will lead on the revision of CLP and REACH, give a good sense of where the Committee sees things.
And, a final, as ever polished review from Bjorn Hansen on ECHA.
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Otter ai transcript


Pascal Canfin 00:04
Are the representatives and then the guests? Yeah. So the floor is yours again.


Kestutis SADAUSKAS 00:16
Thank you. Thank you, Mr. Chairman. We are indeed, close to celebrating the first anniversary of the chemical structure persistently, we are proud of this strategy. And also happy to acknowledge that it incorporates most of the recommendations that were made by European Parliament resolution last year, July. This strategy is really a key building block for the European Green Deal because chemicals, quite literally the basis of our future, when we think of low carbon zero pollution of
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resource efficient technologies, we actually I think about chemicals, the chemicals, they in everything we do and contribute to our well being, but at the same time, they can cause harm. We hear some alarm bells ringing from areas from various areas. Many of our people suffer from diseases like diabetes or obesity, where endocrine disrupters could be involved. exposure to harmful chemicals is also one of the causes behind cancers, respiratory diseases, and diseases to our immune system.
Persistent chemicals, like p FOSS have contaminated entire regions, and they’re even found in some areas in drinking water in soils where crops grow also in crops themselves. certain sections of the population, including the most vulnerable, like children, are still exposed to harmful chemicals through consumer products in particular, that’s why we need to act. And the commission remains Therefore, as committed as ever to the strategic vision of toxic free environment, where chemicals contribute to the society but also avoid harm to the planet and the current and the future generation. Let me give you a short update of where we are with implementations of 85 actions of the strategy. First of all, we’re working on the revision of the two cornerstone of the chemicals digitization reach and the CLP regulation of classification, labelling and packaging of chemicals. The roadmaps for those revisions were published in May, and stakeholders gave us feedback. The two revisions will deliver on some of the main actions of the strategies such as establishing hazard classes, find the coin disruptors, introducing mixture assessment factor under each and restricting the most harmful substances in consumer products and for professional users. The Commission has also started the revision of some product legislation particular on food control materials, cosmetics and toys to achieve the objectives of this stretch, in particular to restrict the most harmful substances in those product categories. We have recently launched a number of studies to support our technical work. For each alone we have 10 studies and we are in constant dialogue with stakeholders who are consulted on the various steps, we plan to adopt those proposals next year. While we are revising legislation not to restrict the most harmful substances in consumer products, we’re also prioritising those substances for restrictions within the implementation of reach regulation. For that we are working on the roadmap together with chemicals agency, which has been already discussed with member states and stakeholders and that will be published by the end of this year. Also, when talking about the most harmful substances, I would like to update you on what we’re doing. As regards the highly fluorinated substances common contamination the P FOSS combination, the strategy of clients a set of actions in the sense, which aim at ensuring that the use of P FOSS is phased out in you unless it’s proven essential to society and the rich European Commission requested the chemicals agency to prepare restriction Lucien old papers in fire fighting firms, which are the cause of many environmental contaminations.
The work for restricting, restricting all the other uses of papers has also started an initiative of some member states and the commission will prepare the legal texts for the restriction as soon as the procedure in chemicals agencies finished. More Actions on those substances I think plays on the other piece of reducing for example, industrial emissions on food safety on surface and groundwater. While we are in the process of revitalization, we’re also developing horizontal concepts which will be beneficial across policy areas. First, the concept of essential use, for which the commissioner will propose criteria and guidance next year. The concept will enable us to phase out the most harmful chemicals faster, while allowing the uses which are is for society, the second key concept is safe and sustainable by design chemicals materials. Again, we will propose criteria and nap options for the police application SDL. These criteria should bring clarity to what the concept means aligned policy measures and funding and attract investors. Obviously, the input of the stakeholders and our work will be absolutely essential to develop sound concepts. Safe, safe and sustainable by design brings me to another important building strategy promoting research and innovation in particular to drive the transition to safe and sustainable chemicals. The Commission has already mobilised European Union funding opportunities in particular under horizon Europe and life programmes and is working with member states to streamline the transition into the recovery and resilience national plans and cohesion programmes. A key milestone for orienting funds through a strategic approach will be the strategic research and innovation agenda for campus that we plan to publish around mid 2022. The strategy also announces one substance one assessment process to make decision making faster, as well as more consistent and predictable. This year, we already public establish a coordination mechanism which includes also new expert group with member states and EU agencies to discuss how to harmonise safety assessment across chemical digitization. We also plan to make three legal proposals one a horizontal proposal for the distribution of tasks on chemicals to EU agencies. A proposal on transparency and reuse of data to allow us national authorities to commission testing and proposal for chemical agencies found the regulation to improve predictability and stability of of these agencies financing. The one substance one assessment approach also includes the development of a common open data portal on chemicals. We plan to have this platform ready by the end of 2023. Finally, we are all aware that stroke legislation does not fulfil its objectives without effective enforcement and full compliance. In the strategy we propose actions for improving both. The rich revision should make it possible to revoke registration numbers for non compliant cases, establish an audit capacity and to strengthen the principle no data no market. enforcement is a member state competence but at the EU level we are supporting through additional measures and tools of market surveillance and to increase cooperation with online markets. This topic brings me to my final point, the high level roundtable this group was established this year and will advise the committee on enforcement at as its first topic for discussion November. The roundtable is composed of 32 members from via wide stakeholder community who not only support us in the journey with advice and insights, but they also fulfil the role of ambassadors for the chemical thresher facility. The European parliament was also invited to attend the meetings and your presence will be surely appreciated. That meeting by the way is taking place on the 25th of November. So Mr. Chair on the other members, as you will see, as you will probably see, we have been very dynamic in starting up many strands of action to achieve our ambitions. The revision of legislation making more coherent, the study’s prep work to define essential lucency for sustainable visit and increased digitalization of knowledge and data and chemicals. We really count on your continued support. Thank you.


Pascal Canfin 08:45
Thank you very much. So we move to the questions with the coordinators or their representatives. And I formally open the Kgi to assess the number of questions to see if we do it in one row or two rows. So first with the EP DS occur.
Commission updates Environment Committee on the Chemical Strategy
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Jens Gieseke 09:15 Yeah.

09:16
Yes, thank you, Chairman, dear colleagues.


09:20
In Europe, we’re very proud of the fact that our industry has the world standards that have the highest order.


09:28
And there are lots of SMEs that really are at the top of the game in this and everywhere we can say that it’s a very strongly regulated market. And we tried to step up of the rigidity of the rules, being very strict and being mindful of the fact that we need to stop people from going elsewhere and stop producing for European markets. There is a threat to human health in Italy, moving away from a rational re use


10:00
Certain metals in a preventive approach cannot be the right approach, I think it is doomed to fail.


10:09
I think there’s a potential danger for people in their health, doesn’t that mean that actually


10:16
that potentially we may end up with chemicals being used. At the end of the day, it is the actual risk of that needs to be managed, for example, your use of ethanol for disinfecting your cell phone. But of course,


10:33
it’s a matter of dosage that determines how hazardous it is. And playing a role in the risk assessment. That’s a quite a serious consideration.


10:44
In the European recycling industry, we need to ensure that we effectively control and not just think just in academic or abstract terms, and of course, to having the stringent rules and will not necessarily always be the most efficient way. And scientifically, I support the commission in saying that, in Europe, we have an incredible amount of know how and expertise, particularly in our national institutes. And here, for example, in the Federal Institute for risk researcher in Germany, there’s a lot of know how to be tapped into and I think that we should get them to cooperate more. Thank you.


Pascal Canfin 11:22
Thank you. We moved to Utah for a Sunday.


Jytte Guteland 11:32
Thank you, Chair. And thank you, Mr. sadowski. Thank you for joining us in the committee today talking about this important topic. As you know, we from less than the group, we have welcomed the chemical strategy and the intention to step up the work against hazardous chemicals. We support the one substance one assessment approach, and we believe that we need to do a step up on the work against endocrine disrupters, P, FOSS and other hazardous substances. We need to tackle the cocktail effect once and for all this is something really important particularly to protect vulnerable populations, not at least children who is very exposed, can you give us a little more detail on how you intend to amend reach to introduce the mixture assessment factor. I also want to express my support to the Belgian coalition who last week called for a ban on non essential p FOSS. It is unacceptable that substances pro hit that for 40 years ago can still be found in our bodies. That is quite extreme. And it shows that we are not. We are far from doing what we need to do politically here. Lastly, I want to raise the global dimension today, cop 15 starts to promote global solutions to loss of biodiversity. And in a few weeks, we also have cop 26 as we are more interlinked than ever, as the product decide is so crucial to tackle the use of hazardous chemicals. We need to go global and find Global Solutions also for chemicals. What is your view on having a Paris Agreement also for chemicals. Thank you.


Pascal Canfin 13:26
Thank you, we moved to further increase for renew


Frédérique Ries 13:31
FC bakumatsu Did I miss CRC. So this gets real messy little puzzles. For me new citizens. Thank you very much for being here. And it’s absolutely crucial the commission should be here and help us by giving us the play state of play with respect to the new chemicals policies. Remember that 15 months ago, Parliament established lean lions so I would like the means taken by the Commission to take the right direction. Reach was an essential step but that was in 2005 2006. Now we need the lions for the second phase and I’ve got three questions we have to be brief. Three years ago eco the European chemicals agency explained something that made a lot of ruckus in the meeting lit more than 71% of chemicals manufactured had shortfalls as to their danger on dangerous 654 companies were were not respecting reach and some of the products were not in conformity and dangerous and hazardous stealth. Secondly, endocrine disruptors indeed the Commission has committed itself to establish a different second category of risks with the endocrine drop in disruptors with respect to the CLP When will you We’ll be putting forth your legislative proposal to this effect. When will you commit to prohibited style substances which have been identified as endocrine disruptors in daily consumption, for example, cosmetic, certain products that are in contact with foods, when are you going to do this now, with respect to P FAS, this huge group of chemicals like carpeting, anti inflammatories, and others are many of these chemicals are being used in five member states, like Belgium, have said they’re going to go further on looking into this. And you mentioned the European strategy of phasing out non essential pieces in reach. And you mentioned 2023 2024 2025. But for 40 years, we’ve had evidence being accumulated, could we not speed up this because it’s very difficult for the European citizens to imagine that this is being put off for five years


16:07




Pascal Canfin 16:07
We moves to the greens Bas Eickhout


Bas EICKHOUT 16:12
Thank you very much, Mr. Chairman. And also thanks to the commission. Because Indeed, this this chemical strategy is very


important, and maybe sometimes a bit forgotten. And when we are talking about the challenges we are having for the next decades, we are always talking about Climate Neutral economy by 2050, a fully circular economy. But the commission also said as part of the Green Deal, we will be toxic free by 2050. And for that, of course, its chemical strategy is quite crucial to achieve that. And for that reason, we also welcomed the chemical strategy, however, and this is what we were hoping to hear a bit more but but hopefully, with a couple of questions, we can get a bit more insight there. The chemical strategy was very good in announcing plans that will come some even this year and a lot next year. But that doesn’t mean exactly right away that it’s clear when it will take into effect. And I think this is also quite important. So it’s good to have proposals, but the commission should also make clear when those proposals will have an effect on it. And maybe to start off with a couple of concrete questions. And I hope concrete answers. First of all, for 2021, you still are planning I hope the roadmap for restrictions based group approach. So the question is, of course, are you still planning to do that this year still? And then a very important question is which group restrictions Will you tackle first? I think that is very important to to get a hands on, then in the it’s like near to my colleague at lunch I have we have a question on the introduction of the mixture assessment factor that is prepared for 2020 to one and how will reach be adapted for that because it’s a crucial elements, but we would like to know how exactly it will play out. And the last point, we are very happy with the announcement of consumer products free from pbts. And endocrine disruptors also to be proposed in 2022. But when will consumer products effectively no longer contain chemicals that cause cancer? I think that is an answer that we would like to hear very precise as well. Not only that you will produce something next year, but also when we can have cancer free products.


Pascal Canfin 18:28
Thank you. We move to ID or your menu is not in the system. No speaker for ECR and we have for the left Anja Hazekamp.


Anja HAZEKAMP 18:47
Thank you, Pascal. And thank you Mr. Santos cuz the cosmetics regulation has introduced the ban on animal testing since 2013. However, we are dismayed that the EU is still authorising extensive testing for cosmetic ingredients and the Reach for the exposure of workers and environment, even for chemical ingredients only used in cosmetics. The Guardian recently reported that 63 reads registered chemicals used only in cosmetics were subjected to 104 new animal experiments. Since in 2013, the ban was implemented. Existing safety assessment approaches without using animals could be and should be used for ensuring safety of workers and environments exposed to cosmetic ingredients. Does the commission agree that the spirit of the cosmetics regulations should be applied to both consumers and workers as well and clarify the requirements to rely solely on non animal data for the safety assessment of cosmetic ingredients in the Upcoming revisions of the two regulations. And can the commission clarify that the requirement to rely on non animal data for the safety assessment of cosmetic ingredients must be applied, and animal data rejected regardless of the location and purpose of animal tests conducted after the cut of periods described in Article 18 of the EU cosmetics regulation. Thank you.


Pascal Canfin 20:28
Thank you, I will go directly to the catch the eye list I have for the time being two speakers multinode sick and Utah Palouse, so if you want to put your name in the list, please do so in the next minutes. We start with multinode seek for renew.


Martin Hojsik 20:46
Thank you very much. And thank you, Mr. Sadaskus, for interesting presentation. Indeed, I agree with bothan, belated Happy birthday, that the chemical strategy and kind of the the toxic phenol mandate is essential, I think, without a recount where we have a circular economy, because otherwise we have a circle of toxic chemicals. Hence, I really want to dig deeper in what you said. One thing is the authorization and restriction. I wonder what’s the best setup to achieve the regulation of the Moses that has chemicals and highest protection of his environment in terms of speeding up? Well, the substitution


Bas EICKHOUT 21:28
and restriction and whether there’s any feedback from the consultations with stakeholders and Member States on the non essential uses? You mentioned something but if you could go a bit deeper on how do you see it firming up as well as saved by design? I think this is really important. And I may be overheard the mixture assessment factor. So what’s the progress there? Under augment for restrictions? Now, will the robot allow addressing groups of substances to speed up assessment and protection? And what’s the sense in the prioritisation? Or is there a sense in characterization of among chemicals? And how


they will be addressed on the ADCs. And I really support also what what further Greece was saying. I just puzzled why there is need to do an impact specific Impact Assessment we know that is a problem. And I think we need to act and if you’re gonna do that, how you’re going to assess the savings in terms of human health and environment because we have a substantial human health costs. Also to some extent, not only about the health care, but very serious improvement of quality of life. And last but not least, on the beef us. I okay, I don’t want to see light but what you’re gonna do to protect public health and environment before it something comes out in 2024. Let’s say thank you very much.


Pascal Canfin 22:59
Thank you and I have still two speakers for the catch the eye for the greens, starting with Jutta Paulus.


Jutta Paulus 23:11
Massey Pascoe, and thank you again, Mr. Sarah record. Sorry for, for presenting to us what the commissioner is planning to do. And I’m really glad that you have already taken up some of the demands of our green action plan for sustainable chemistry which swin give out and I put together last year or the year before, I can’t remember it’s so long already, where we said well, the we must change the principle from no data, no market to no proper data, no market. So I’m really glad that you are saying that the commissioner will revoke registration numbers when the data is incomplete or faulty. I would like to remind all colleagues that are still sceptical for the need of a sustainable chemistry that novel entities such as chemicals are a planetary boundary where a limit value cannot be defined because of lack of knowledge. So if we have not enough law knowledge to assess the dangers, we should really keep the precautionary principle in mind and try to limit the contamination of the environment as much as possible. I would like to thank especially Madame Reece, poor for putting forward the problem of PFS. I get mails constantly from citizens from NGOs that are really in worries, especially in Germany we have a lot of contaminated military sites where the drinking water or surface water is contaminated with those chemicals. So I would like to know how when and how is the commission going to act on PFS not only in the registration is But also what is the commission planning to do with those contaminated sites? Will there be aid to communities and citizens that are affected?
And will also the the polluter pays principle be applied even if the polluter is a military facility? Thank you.


Pascal Canfin 25:24
Thank you. And we move to the last question from Michele Rivasi.


Michèle RIVASI 25:34
Max. Thank you Pascal. And thank you commission for all that information. I would like to come back to


Frédérique Ries 25:44
over this sustainable strategy for chemicals. The Commission committed itself to providing a model to make sure that hazardous chemicals prohibited in the EU will not be produced for export. You namely said you were ready to modify write legislation, which would be pertinent by 2023. And then there was a written question from one of my colleagues, and you changed your wording, you’re it’s a lot more vague. And you’re saying well, we could revise the regulation and prayer consentement. And with the regulation on registering an evaluation or assessment of chemicals and authorization of chemicals, could the commission clarify their wording? The why the change has been made? Can the commission is are they ready to make sure that chemicals would no longer be manufactured, or find a way to prevent the export? And then if you export chemicals, which are prohibited in Europe, that actually come back on in the consumers ditches. Now, how does the commission intend to take measures to make sure that those hazardous chemicals not are not used in production of crops imported into Europe and don’t come into our food? This is very important, because how can we prohibit products that we feel are terribly hazardous, but manufacture them to export into other developing countries or countries of Latin America?
Which come back to us in the food chain?


Pascal Canfin 27:29
message? Thank you for back to the commission. MrSadauskas..




Kestutis SADAUSKAS 27:38
Thank you for so many questions. I’m not sure I will be able to reply to all of them, not least because not everywhere. This. I don’t have the full answer because a lot will come out from various analysis that will be conducted in the next month. But let me try to say no, we reply to the most important ones. On Mr. Guzik has questioned cooperation between authorities I fully agree and this is what we try to do it also throw one substance one assessment because we noticed that very often various authorities as well as academic institutions do extremely good analysis and very good assessments. But they’re not relevant for for regulation. I mean, we cannot use them because they’re done in different ways to different standards through different protocols. This is what we want to avoid wasting very good academic minds, you know, and writing very theoretical assessments, but rather to prepare assessments that we can use, or national authorities can use. So I I fully agree that we are sitting on some of the best data in the world and we have to make the best use of it and therefore data sharing can relevance I think, is one of the big objectives here. The there’s been question on the on the addiction assessment, and they can say that we are analysing how to do it. Like all the other things, we’ll have to follow the better regulation rules to which everybody is committed, including assessment of the impact and mixture assessment will be part of part of this, but I think we have already some some ideas. Well, first of all, we have this factors which are being used in other parts, especially in the food safety area, but more importantly, what we are considering is looking into the looking into the chemical safety assessment and to those especially that that is documented in the Chemical Safety report and the reach and that will allow us a factor of the safety for all the chemicals that registered under each. So you know this is in principle the direction in which we’re going but more precise, form and shape how it will take We’ll have to be seeing once we have the assessment of impacts. And once we are closer to the legal drafting of the proposal. Speaking of idea from Utah Lieutenant on Paris agreement for chemicals, I would really hope that the strategic approach to international measurement of chemical the psyche will be one of those, well, not necessarily that it would amount to that level of, of being so notorious, but at least effective. We have some international instruments and agreements in the chemicals management. But we also need an overarching approach. And by the way, the strategic approach has basically expired last year. And we have to chart the new way and the work is underway. And I really hope that we will be able to set ourselves very ambitious international agenda, but everybody will have to play their part because Europe is very often accused by its own internal stakeholders of moving faster and further than anybody else. And to becoming irrelevant in this, we have to drag everybody else along. Otherwise, indeed, we might risk being a bit irrelevant for any international international arena, not to say that we are going to slow down, but we need everybody to play to play their part. Frederik Aires, asked about the compliance where we are after finding soft in compliant. Dos? Yes, I can say that we are on track in together with a chemical agency whose executive director you will hear later he probably could give more testimonies to this. But we have we had an action plan between commission and chemicals agency how to reduce in compliance, which indeed was was there. And so far things are improving, the quality of the process is improving, but it’s not to, to to avoid admission that is that the registrants are struggling, it’s not an easy easy go because it takes a lot to give to generate all the information to make compliance. So situation is improving, but it will take still time in order to get to a fully satisfactory situation. There was question by Frederic Aires and also by Mr. Hawley sick about about the P FOSS. And you know what happens in the meantime, well, indeed, for the for this fluorinated substances, we have to follow the rules and the law to the of course doing that as far as we can. And we need to base ourselves on the best available analysis and that analysis will have to come from the chemical agency who is doing risk assessment and is also assessing the socio economic angles to that so once we have the dossier of once we have well prepared proposal a dossier analysis from the chemical agents who will be able to act bit the one that we have asked on the firefighting foam on all the other Hydra fluorinated substances that she had that which is being prepared by member states. So I really hope that these Member States several member states will prepare a good quality dose here to the chemicals agency so that we can receive this and then we can proceed with the action in the meantime the polluter pays principle applies. So member states who have the full responsibility implementing this, this this principle have to act and when they find a polluted site, they have to identify who is responsible for that in line also with environmental liability directive and the principles they’re in and to hold everybody accountable if there is a proof that the damage has been done, and these actors have to also remedy or to pay to pay for that remedy. So the principles are there but of course you know that to be more precise and to prevent the whole pollution that’s why we need to we need to all these associates from the from the agency which I’m pretty sure will come really in good quality. Frederick is also asked one the endocrine disruptors will be done. Well, it’s been some of them they are already bent in in the in the legislation, but we don’t have a horizontal and systemic approach here. So the different pieces of legislation be in cosmetics or toys or reach itself or even under the classification, labelling. The proposals will come next year, then we’ll need to negotiate I mean you will need to negotiate together with the council and we hope that these negotiations will will conclude successful very soon so that we can put in place the measures to address the endochondral surplus in in various products especially in the in the consumer products. passing out about the cancer free products when they’re I can say well I mean for some of the products is already banned, in principle, you know, the last restriction I think I can I can recall was the rich cancer ban in the textiles. But of course, we have to be sure that that we address carcinogenic mutagenic reproductive substances in consumer products all across. And that requires both introducing these these categories and identifying the substances under the so called chemical legislation as well as making sure that they are properly restricted or banned under the legislation which is relevant for the consumer products. So it’s sort of two step approach or the parallel approach. Again, we’ll talk about college inflation, so it will take some time. But I think if we send the signal to the market already now that this is the direction of where we’re going, even before the laws are enacted, this will be taken up as a very serious message to the market players who probably will start phasing out these substances even before before we require, answer to Madame hadden comes approach to animals. animal testing, as in cosmetics, we have the requirement to reduce animal testing. So there is no question about it that is both a general requirement as well as under under different pieces of legislation. For example, when we implement the reach regulation, if companies want to want to do an animal testing, they have to get the permission, and only when it’s absolutely indispensable, especially in life saving cases, things like for pharmaceuticals,


elsewhere, this is one it is allowed. So I think we can admit that for now, we don’t have fully animal free testing methods here, there yet, but but the field is really increasing and the push will definitely come and in fact, the one action, which is one substance, one assessment would help here, why is that so because what would be able to reuse the data, the non animal data, even animal data wave was used. For the other assessments like this, we avoid animal testing, which is not necessary, which is repetitive and which can be avoided some pretty sure that we are going in this direction, not guaranteed that we’ll go for the animal free because we simply cannot do this, but the progress will definitely will definitely be there. To Mr. Hawley six question on the substitution. Is there any feedback from the stakeholders? I would say, well, in principle is too early to say because we are still conducting the public consultation under the CLP regulation. And we still haven’t started that for the rich. So it’s still early to say but I think anecdotally or randomly we can say that indeed this is happening, but to which extent, and is the speed satisfactory, I can say we need we need more evidence on this. On this. Also, he asked why you assess the impact of endocrine disrupters. If we know that the damage and how we will assess Well, we will use the better regulation rules and principles in it. In principle, the bet is made. The Commission has said it wants to remove endocrine disruptors from the from the consumer products. But of course, we need to calculate what it means and how we’re going to do this. And when we do the impact assessment, we absolutely always calculate the health benefits. So it’s not to say that it’s easy because calculate what the health benefits will be brought about is usually very tricky. It’s a lot more difficult than simply to calculate the cost to the businesses, which are very precise and a lot more easy to capture. There is a lot more modelling involved in the in the benefits, but but we will definitely do this because if we don’t count all this pros and cons in the best way, then simply we don’t get the full story. question to you couples and restoration in places even military on papers, and again down to the members themselves. But if the damage has been done, the remedy has to be there. So so it’s again down to the member states themselves to to ensure that that this is done, but in principle it has to be done. And then the last question I would like to address is Madame reverses on export restrictions. Indeed, we are planning to act upon it, we are still looking for the best tool for that very possible that it will be the prior informed consent regulation, the big regulation, so to say, but the principle is there. The resolve is there. But we need to find how best to do it. And I’m pretty sure that that we’ll be able to find that too. So with this, I hope that I’ve managed to answer this part of these questions.


40:00
Thank you.


Pascal Canfin 40:03
Thank you. So we will have plenty of opportunities to get back to this issues very, very soon. Regarding the upcoming initiatives, on legislative initiative you you mentioned thank you to the members. And we can move now to the next agenda item, agenda item number 11. We are running a bit early compared to the agenda, I would just to check if Mr. Hansen is with us, he is with us. So welcome to the envy committee, Mr. Hansen, for this annual exchange of views with a car. And I must say the last exchange of views with you personally, in university capacity. So I will leave martinos or chick as the contact person of account for a cow sorry, for this parliament to comment on the assessment regarding your leadership and management. But before moving to the envy contact person, meaning multinode fix, of course, the floor is yours, Mr.
Hansen, for 10 to 12 minutes, to have an overview of the activity of ECHA last year, but also, maybe more importantly, to work to give us the flavour of the next month. So the floor is yours.


Bjorn Hansen 41:42
Thank you ever so much, Mr. Chairman, Mr. canfin? Honourable Members of Parliament. I hope you can hear me. Yes, perfectly. Very good. Thank you. And yes, indeed, I’ve decided to retire on personal reasons, family reasons, as of April 1. So this will be the last time that I have the honour to talk to you about a camp and our achievements, I do hope that I managed or you will manage to give me a couple of minutes towards the end. So I can give you a little bit of a personal reflection, because the actual important thing is for my report now, but a couple of minutes to personally reflect on my four years at the ACA, which would be great, it would be a much welcome. Thank you, then I will not include that in my in my first 12 minutes here. And basically, the last dialogue we had was in December 2019. But of course in 2020, a lot happens. And I’ll be referring to that. So this is what I’ll be reporting on is a bit what has happened since December 2019. I did have the honour to be able to report to you right before the summer, this year on the conclusions of our report


43:06
of


Bjorn Hansen 43:07
our assessment of five years of functioning of Regency LP, but I’ll also include a little bit of that in my report here. Now since my last appearance in our dialogue, of course, a lot has happened. There’s the COVID-19, the worldwide change to remote and now the worldwide remove or move back to a mixture, taking advantage of both the remote setting and the face to face setting settings to optimise to improve to create better opportunities for working. We I’ve also gotten the Green Deal and the chemical strategy. So there’s a lot of policy debate, which is centred around the discussion of, of chemicals. And in as such, what we’ve been doing in Aika since 2019, and I’ll come with a few details later on. But what we have been doing, I would say is consolidating the work that we’ve been doing, focusing primarily on our legislative tasks, increasing efficiencies, and thereby increasing our outputs and our impact. So we’ve also, since we last met, had quite some discussions on various topics led in PVC, the authorization process under reach, but also others. And I’ve had similar discussions with member states and the commission and I think there’s been a continuous all this discussion has continuously helped me and the agency better understand our role in the European Framework and deliver scientific advice to, for example, you the commission and council. And I think this is also greatly improved the way we understand ourselves and thereby also how we can better serve you. Now what I’ll come with is a bit of an update on the individual activities since last time, I will come with a reference to some of the learnings that we’ve had over the last five years. And I will raise upfront the issue of animal welfare. In my in my introductory remarks, if I go and look at the core or main piece of legislation that we are helping the institutions implement, then I start with reach. And there, I would say that reach registration, we know, the last substances got phased in in 2018. So we’re now at a rather high intensity registration phase, but very continuous and rather predictable. And this basically means that all substances are now in the system. And we’re continuously receiving updates and new registrations for for chemicals entering the market. On a valuation kestutis already mentioned this before, we have significantly increased the number of compliance checks we do. I reported in December to 2019, that we expected a doubling of the amount of compliance checks we did in 219. We indeed overshot that target into 19. Last year, we were a little bit below that target. This year, we’re again over the targets I would say overall in the last three years, we have more than doubled the normal output from before the discussion on compliance check. We’re therefore meeting the 20% target now put into legislation from 5% of all doses that need to be compliance checked. And we expect Where are we see that we’re on plan to finish by 2027 the backlog of checking compliance of all those shares on the European market and registrations. So by then we will have a clear picture of how many and which substances are still of concern leading risk management at EU level which substances are of less concern. And indeed, we will have clear track of testing on substances. On restrictions. We have delivered opinions on door shares, which are broader, covering more substances more uses than ever before. So these are much more impactful restrictions. I think a good example is our microplastics restrictions proposal developed by the European chemicals agency and also where we’ve done a proposal and opinion to the commission. Also the tattoo inks is an example of this. And as already discussed in the previous discussion with kestutis we are working on PFS the firefighting foams will be coming in January. And in a collaboration with a number of member states to complete restriction proposal will be coming to our scientific assessment over the summer of next year. So on restrictions full speed forward and becoming more and more impactful. On authorization, I would say the main things that we have done is we have clarified better what our role is and also how we can communicate the result of our scientific assessments so that the Commission can better fulfil its role and you Parliament can better scrutinise this we’ve implemented in all the work that we’re doing under authorization and thereby also continuing and full speed, delivering opinions in that area on classification and labelling and occupational exposure limit values. This is more or less routine, higher intensity work, but we are getting more and more requests for more high impact substances. For example, the development of an occupational exposure limit value for asbestos, bio science, I think, I think there was mentioned in the previous discussion about that as well have shown their importance in this pandemic in particular and in relationship to disinfectants. So it’s important to is very clear we in eka have increased our support to member states for them to fulfil their obligations because obviously there is a resource issue in member states to fulfil there’s this is paying off there is an acceleration, but we’re not too optimistic that the programme will finish on time as the sat down in the legislation, because of lack of resources in Member States. We look at some of the additional tasks we’ve been getting that we label environment tasks, but these are mainly because they come from our Sheffield imdg environment, then we have delivered on the database in the waste Framework Directive on substances in articles which was required, we are delivering on the drinking water directive helping the commission implement. And there we did get the resources we needed to do the work for which we’re very grateful. And also on the AIDS environment action programme, we are anticipating to get resources and have already started the work and to develop chemical indicators based on existing information and existing it infrastructures that we have. So that’s a bit of a report in terms of the work that we’ve done. Up until now, if I look at the learnings that we have, overall, looking back in the implementation of the legislation, then looking at reach, we definitely see that substance evaluation, which is one of the evaluation legs being done in reach is not meeting its objective. Whereas compliance check with some tweaks, for example, enabling the registration number to be withdrawn as kestutis mentioned, which would enable that process to be both efficient and consistent. In the restrictions area, we see overall, it’s working very well, but can of course be improved by looking at broader and even more impactful restrictions. On authorization, we definitely believe that it subsystem is working towards the objectives of authorization, but it is not very efficient, and therefore, some approach looking at the strengths of both restrictions and authorization, but also other legislation, which probably be more efficient and consistent. Overall, we observed that resources are limited in member states and authorities.
So member states and authorities are having trouble meeting their obligations under the current legislation. And this is hampering on the delivery of reach CLP. But here also I’ll throw in biocides compliance of industry is an issue not only in terms of the data that we inika test compliance on, but overall. And this is therefore not only reach evaluation issue, it’s an overall issue. And we do think that therefore this needs to be reflected upon on how to overcome or how to better target either compliance or getting industry to be compliant. And finally, we’ve also learned that the inter linkages between reach and CLP and other legislation, I’ve definitely not delivering the efficiencies and consistency that we had all hoped for Originally, we see that there is very little, if any significant interaction and usage of the work on reach under other legislation. Like some of the learnings, we definitely see overall, that’s reach as an instrument is getting getting there towards the objective set, both


in terms of human health and environment, internal market competitiveness, and on promoting non animal methods. But we are slower than expected, and we’re having less efficiency and less consistency than expected.


53:51
So
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that’s I think, we’ll conclude my report on what we’ve learned if I turn to the animal animal welfare issue, then I think we’ve made progress in the agency in terms of looking more and more at only funnelling those substances for which we expect risk management to be needed to be subject to compliance check. And thereby for generating the data. We are implementing with about 100 people in the agency the requirement to test at with to test only as a last resort. And we’re also doing a few things which actually go beyond our mandate in order to promote animal welfare issues, and in particular in the area of sharing data and predicting data. So in sharing the data were a driver in promoting international worldwide format for sharing data and we also are the ones Who actually pay and develop the OECD, he can portal which is unified portal to get access to data held by all authorities around the globe. Now, if I look a bit forward, I think on the animal welfare issue, it is worth noting that it’s a total win win win win situation for all parties involved, if we would be able to move away from animal tests, it would mean that we will be able to get results about the undesirable effects of chemicals much faster. That’s great for industry because they can test their chemicals in much, much earlier in their marketing phase, and thereby screen them themselves from marketing substances that shouldn’t be marketed. Rather than the current system, where effectively we wait until 1000 tonnes before the profits are so high that the tests can be paid for that actually demonstrate that the substance shouldn’t have been marketed to start out with. So that’s one exemplification of the fact that such testing would be advantageous also for competitiveness, also for the internal market also for innovation. So I think there are many other arguments on top of also the very valid ethical arguments of not using animals for such purposes, that basically say, we all have the same objective. The main issue here is that the current system for risk managing chemicals worldwide is based on animal studies. Look at the wh o definition for endocrine disrupters, it’s about seeing effects in a full animal. And therefore, in changing the system, the whole system needs to be changed. And that decision, and also the assessment to do so is a policy decision, which of course we are is a policy assessment and decision, which we of course, would be very, very happy to contribute to with our knowledge and insights. So I think with that, Mr. Chairman, I’ll stop my introduction in terms of what we’ve achieved, what our learnings are, and then the specific point on animal welfare. Thank you.


Pascal Canfin 57:31
Thank you very much. So we move now to the envy contacts person for your agency, meaning multinode fsic. floor is yours for a couple of minutes.


Martin Hojsik 57:43
Thank you very much, Pascal, then, Mr. Hanson, there’ll be on now first of all, let me really thank you for all the work that you have done for improving chemical policies in the EU and I really had was an honour for me to work with you over the last bit more than two years, even though the physical meetings were very, very limited. Now, he will also said to me that we did not make it as an entry for for a visit to occur before we leave the office, I hope it will make it later in the year to meet with a new director, who will have really big, big task to kind of step in your shoes. So leave them behind, although there it’s something which I’m hoping that the new director will have a similar mission like you have, and that is making the Europeans protected, the European environment protected and at the same time supporting the competitiveness of the chemical industry. But let me get also to some of the points that you raised. And I then have a couple of questions for you


Bas EICKHOUT 58:53
to not only because of the karma writing your departure kind of thanking you, but sorry, but also really looking into the challenges ahead. Now the commission mentioned several options for the future of authorization and restriction. I wonder what articulation of authorization and restriction you think would work the best to really achieve the regulation of the most hazardous groups of substances that are produced and used today. And what is at stake if we delete the authorization. Now, we know that there is despite the rage being rolled out, there is still data missing regarding many chemicals on the market, that we are exposed to, which leads to the problems such as skoltech cocktail effects and emerging threats from unknown


substances. Now, reach aimed at is aimed at creating information registration to ease an increase the restrictions of hazardous chemicals. Now, it nevertheless takes us still too long to answer and before we make a transition from data


1:00:00
To regulation,


Bas EICKHOUT 1:00:02
what are in your view the key things to improve to achieve a quick phase out of hazardous chemicals? And should we be requesting data for low tonnage chemicals and polymers, or anything else? And how do you think we should be better with data?


Martin Hojsik 1:00:19
On the non compliance and you touch it in your speech? I’m wondering, really,


Bas EICKHOUT 1:00:26
what is the discussion with the commission regarding the possibility to revoke registration number for non compliance registered? And


Martin Hojsik 1:00:35
what about the request for mandatory and regular updates on registrations? There’s


Bas EICKHOUT 1:00:41
now also many really complex and overdue restrictions that will be soon proposed the member states for example, on p FAS and bisphenols. Now, how will Aker support the member states through the whole process? And do you think that we should be more strict regarding delegations? What do you think is the biggest obstacle to achieving zero pollution, ambition and truly circular economy? Because we talked about in previous presentation also is for me, kind of the chemical strategies importance that but we have to look at chemicals as a really important part of the puzzle in terms of circular economy, climate, biodiversity and human health protection. So what are the issues? According to that we are overlooking and will be keen on visionary statement and where do you see the role of the cautionary principle the whole thing? Are we actually using it?


1:01:34
And last but not least,


Bas EICKHOUT 1:01:37
and I’ve been always talking about I think every single meeting and also in the budget committee and a budget discussions money. Now, how do you think is Aika suited in terms of the financial stability and the financial forecast? Should I keep on pushing the commission for more money for Okay, thank you.


Pascal Canfin 1:02:01
Thank you very much. So we move to the catch the eye and I have for the time being for speakers myos pyaar, Ki for the VP uj, Paris for the greens by say quit for the greens and another GM for the left. So if you want to put your name on the list, please do so in the coming minutes. So we start with my SPRI key for APB.


Maria Spyraki 1:02:36
Thank you, Pascal. Thank you, sir. Thank you very much for giving me the floor. There. Mr. Hansen, it was an honour and a pleasure to work with you during the last few years, especially when it focused on the chemical strategy of sustainability, which I was one of the authors on behalf of VPP. I would like to table a two questions regarding the performance effect that you’ve already mentioned, when it comes to rates, where and how do you see that all effects? Under the new EU chemical strategy for sustainability? And how much prepared is the agency for taking over any potential new tasks in terms of resources and capacity? It’s about the funding. And if you do foresee any need for structural changes within the agency in order to meet the new needs? And if so, will they affect the delivering of the current task needed first of all to reach and of course, to ba si tu CLP regulations? And my second question is of these few of them have tested which one of these said that it is very, very sensitive. And I would like to ask for your opinion. If Finally, a is right or not easy reality or not. But based in in recent assessment, there are a lot of scenarios that the there’s likely to be an increase in testing of numbers from animals as a result of the comment was made in the IMF in the chemical strategy for sustainability. So when the number finally be increased, and if it is, how much Thank you very much.


Pascal Canfin 1:04:26
Thank you, we move to the greens Bas Eickout


Bas EICKHOUT 1:04:33
Thank you very much, Mr. Chairman Pascal. And first of all, I also would really like to thank Mr. Hanson beer and if I could say I think for the exchange of views we had on on many of the issues around your agency and chemicals and the role of chemicals in our future society indeed. I always very much appreciated how you did that. So from my point of view, it’s really sad to hear that you are


1:04:58
quitting your job and


Bas EICKHOUT 1:05:00
I understand the reasons but still it’s it’s a it’s a pity. So I very much appreciated that and I really would like to stress that. So probably then also having done that, then maybe we can also achieve would like to ask a question more on a you know, stepping back a bit looking at how the authorizations are going at the EU level. I think what what what you are seeing developing is probably something that makes you a bit sad about it is the kind of the, the legalisation and more and more court cases that are around some of the authorizations were quite often we as a parliament were forced to take that step against a commission, because we felt that the Commission was not dealing properly with reach. And quite often until now, the court also said that we will write in that judgement, let’s see how there’s still some ongoing court cases, as you’re very well aware, I think you are also very well aware that of course, every time a car was used as an arguments, law, they have done a rock opinion, and we follow and, and if you then go into the rock opinion, for example, quite often, you gave all the arguments, but it was sometimes quite hidden in it. So also giving the opportunity for politicisation of xR basically using Akka in either way. So it would be very much interested to hear from you how you see that development and how you think Akka can do better in in not being used politically, basically. And for example, I could imagine that you just refuse any opinion, if there are no proper data. So there is an authorization request. And you say, Well, now we can all write what we know. And then maybe somewhere, make the point very clearly that there was insufficient data to give a final conclusion.
But if you don’t write that very clear, then it will be used anyhow, your opinion. So probably sometimes, it’s just also better to say, we’re not doing we’re not issuing an opinion as long as the data are not there. And and I would just be wondering how you see that development and how, you know, could change its role in these authorization fights that probably we will see more often still. And for the rest, it was really a pleasure to work with you. Thank you very much.




Pascal Canfin 1:07:14
Thank you, we moved to Utah police. See for the greens.


Jutta Paulus 1:07:24
Thank you, Chair. And thank you, Mr. Hanson, I really would like to echo my colleagues here that it is a true pity that you’re leaving, as you’re so dedicated to the chemicals issue and your successor will have really big shoes to fill. I don’t know your your number, but you probably know what I’m talking about. And that has really been a pleasure working with you. As to the future developments. I think there is one loser when it comes to animal testing, becoming less important. That is of course the breeding facilities, but I’m not very sorry for them. But that leads to my next question, how do you assess the possibility of translating the diet data which was developed using animal testing to a new approach, because Up to now, non animal tests have to be adopted to fitting the results of animal testing for example, when it came to eye irritation or skin irritation, whether humans can model test was adopted adapted to deliver worse results actually asked to be comparable to the rapid tests formally used. So what route Do you see to to solve this issue? And secondly, I would like to know what you your assessment on the benign by design approach. So to say that you do not put chemicals to registration or the market if they are not benign by design in the first place, thus saving a lot of rabbit D work afterwards. And let me let me end with just telling you again, that we will miss you terribly. Thanks.


Pascal Canfin 1:09:18
Thank you, I’m sorry, I don’t have any gift for you.


1:09:22
But when when you come in person to Brussels also we’d be happy to organise something


Pascal Canfin 1:09:29
when relevant. So we’re now we move to the left and an ASIC.


Anja HAZEKAMP 1:09:37
Thank you, Pascal. There. Mr. Hanson, thank you for your presentation and also for your work. And before you leave a QA I have many questions for you. In your presentation, you mentioned animal welfare several times and how we need a system change to completely phase out animal testing. Could you please elaborates on how to achieve such a system change in your opinion. And I’m very glad that you focus on animal welfare in your presentation. Can you explain what what is changed?
Because just a few months ago 18th of May you work spoke at a European innovators forum and then you stated that we currently need are 14 years away from being able to effectively predict toxicity of chemicals without the use of animals. However, we didn’t see any evidence to support your statement then and we would expect the director of Akka to put maximum efforts to implement Article One of reach to the promotion of alternative methods considering this aspect of reach mandate is currently left behind in your role of executive director of an EU agency. Don’t you think that you are not only misrepresenting the current state of safety science, but also undermining ongoing research efforts in investments at EU level that are prerequisites for innovation and better site safety. EFSA, aima, the United States EPA and FDA all have puts in place roadmaps to proactively reduce and replace animal testing and integrate non animal methods. Yet, ACA actions remain limited to just three points. When we look at the 2021 2024 workplan. Given the parliaments disappointment, Acas limited ambition in this regard, which we registered in our report on the ACA discharge, can you explain why this still does not appear to be a priority for acca? And will you now be working on a similar roadmap? And then my last question, the European Medicines Agency in its regulatory science strategy to 2025 says that non animal methods including organoids organs on a chip computer models can be more predictive than tests on animals and therefore better at protecting animal health, people health and the environment. Ms innovation Task Force has been charged with the responsibility of advising medicines developers free of charge on the best way to use non animal methods. Do you agree with a man that what? and What plans do you have for similar work within ACA? Thank you.




Pascal Canfin 1:13:06
So we don’t have any other members for the catch the eye before going back to you beyond we have the Yeah, we give the floor to the pier representative on the care management board for comments. And I’ll when Martin was with us remotely.


1:13:37
Smoking this person was big button. Thank you.


1:13:56
Martin, please press on this big button. So you have the line is blue on the bottom of your page. It needs to turn red for you to be able to be heard and seen.


Pascal Canfin 1:14:23
Okay, unfortunately, it doesn’t seem to be working. So back to you beyond and, of course, that’s the time for your personal remarks as well.


1:14:48
Mr. Hanson is pressed on this big button. Thank you.


Bjorn Hansen 1:14:55
Thank you very, very much and the best present I think that anybody could give me from the European Parliament is what you’ve already given me in terms of the words that you have expressed. So I thank you dearly for that. And I’ll carry that with me in my early retirement with with with great, dear love and care. To your questions, I’ll I see one package of questions around animal welfare, testing abilities, but also innovation and that fits a little bit all together. It’s linked also to use the policies. Question I believe it was on on design, benign by design. So I’ll do that in the end. That’s more forward looking. And then I’ll just go through the questions as they were. Martin, first of all, many thanks to I’ve enjoyed deeply working with you and your enthusiasm and your your vision. And I’ve learned a lot from that. restrictions and authorization. And the way we see it is that both restrictions and authorization have their impact on industry and on their behaviour. And the way they do that are different. So that means that if you delete one or the other, you will remove one instrument that you have in acting on industry, in particular authorization we see is a very powerful tool to push substitution in a lot of settings, and therefore by removing it, you wouldn’t have that tool at your disposal. The way we see the world there, I would almost throw all chemicals legislation in it and look at it in terms of one substance, one assessment, in effect, the substance and the harm it does somewhere. It doesn’t matter which legislative framework or instrument you are using. Neither the substance nor the the human or environment that’s being harmed care, what they care about is that that harm ceases. And therefore, the right way to look at it from our efficiency consistency perspective is to find the most efficient instrument to address this specific concern, and not divide up the ledger, the substances between the legislation. So basically, you should find the legislative instrument or instruments and processes, which best in the most efficient, and the most consistent way can address the concern. And that’s why we believe they’re looking at Rick reach restrictions and reach authorization more as to ways of addressing problems. And therefore for any given substance, you might want to use one for some uses another for other uses. In terms of the data Miss missing. Basically, we believe that by 2027, we will be there in having identified which data is missing and needs to be generated compared to which data is there and shows that either a substance is a problem or not a problem or where industry has maybe not done as good a job as they should have. But we really don’t believe that the substances of concern anyway. So we will have a much clearer picture in 2027, when we finished the compliance action plan. As to what are the problems and there we already now have quite some idea about the scope of the problems that we will face in the future that we will have by then when we know so much more. What is needed to quickly phase out chemicals of concern, but I think that and I’ll get to that later on. It’s linked to the animals and the benign by design. It’s you need information early on rather than late to be able to figure out if a chemical is of concern. And you need to do that before investments are made but later Later More about that later. In terms of non compliance Yes, we believe that it would be very efficient if we could get if we could withdraw the registration number when there’s non compliance. Basically, what we see


is that the longer the chain of events is involving more people between what we observe in occur and the action taken, the less effective action is and therefore If we find a problem with an only representative who is situated in one member state who is actually representing an importer in a different member state, and we see a problem, that interaction and getting things coordinated takes a very long time and very often becomes ineffective in terms of enforcement. So we believe that’s a definite way of getting there. In terms of regularity and mandatory updates. The main thing that we think this could bring us is stable fee income. We don’t believe particularly that just mandating people to update their registration or shades that they necessarily will become more compliant with that mandate. But it is good for our stability and fee income. P fast, I think I mentioned that, that will be coming out for the fire fire firefighting foams in January, and we will with Member States by summer next year. Basically, we are helping the member states, we’re actually developing the registration dossier with what we call substance identity and grouping. So basically identifying what is the substance actually, and what groups or subgroups of pee fast can you find, in order then, to carry that grouping approach through in the restriction recall, there are several 1000 of these substances. So there is quite some inventory work to be done. And that’s what we’re doing. Circuit secularity zero pollution ambition and looking forward. Well, I think the realisation which is in embedded in the Green Deal, that the materials we have today are not circular. And all materials are a mixture of chemicals. So if the material is not circular, it’s either because the material is wrong with the chemicals in and or we don’t have the right chemicals making the materials. And it’s probably more than that we don’t have the right chemicals to make circular materials. So there’s an enormous amount of innovation that’s needed to get us away from the chemicals that produce materials that are not circular today, we also have the challenge of energy consumption that industry chemicals industry, it doesn’t help only if, if the supply is green, also the consumption needs to be reduced. And that all is driving new chemistry and the need for new chemistry. And if that is coming combined hand in hand, with a much better productivity of toxicity back to the discussion I’ll come with with within the end. And then we actually can have a system where you can design chemicals to be circular, or at least avoid them being unsafe, if they’re designed to be circular. To your eye, we’re using the precautionary principle enough. I mean, that’s for you to judge, I think from my site and the work that we do, we very systematically include assessments of uncertainties in the work that we do. And we vary systematically, when you have a substance which is problematic. approach it by telling industry that we will have to we recommend the commission to restrict that use unless you show us differently. I think the microplastics is a good example of that, where basically we concluded microplastic presence in the environment is not a good idea. Therefore any use needs to be restricted that make leads to emissions. And the whole story was about which uses should be restricted when in order to enable substitution and not market disruption. So I do believe that we’ve managed to implement it systematically. But it’s of course for you, our part of it but it’s for you to as Parliament commission council to decide whether we’ve done this good enough. And we’ve actually enabled you to take the risk management decisions, the precautionary decisions that that you need to take the if I look at Maria’s and thank you also Maria, it’s been also a great pleasure working with you and brainstorming with you and also understanding your great ideas and how we can help support implementing them. In terms of the role of account, and competence and resources, first awkward resources. I believe that we have managed in the agency to consolidate our efforts in such a way that we can deliver what is expected of us at the moment. So I don’t play for more resources to do the work that we’re doing today. But I do plea that we don’t get given tasks without there being an analysis of new resources that come to us Should we get new tasks nor that If you want us to do more within the current stance that we’re doing, then we also need more resources. In terms of competence for the future, I’m confident in it because strategy, HR strategy and the way that we look at our people as a resource in the agency, that the competencies we have will be continuously developed to be the competencies that are needed in the future. So I’m very confident that we can continue being a competent Centre for chemicals management, also looking at the changes that will be coming with the chemical strategy. And with time they’re sorry, then to bus. The issue of legalisation and politicisation of arguments, I think there are two separate the legalisation simply shows that the work that’s being done matters. And the courts, I find are tedious and workload, but they provide clarity, where there are differences of view. And therefore the fact that we go to court, the fact that you disagreed with the commission, and we took the commission to court where we played a role was helpful to find out what is really the way that reach should be implemented. So I believe deeply in our legal system as being the way of creating clarity when there are entities or or people who disagree, and that way find a solution. And I believe that it’s working that way and showing us to do that. The politicisation, I believe that we in eka have learned a lot over the last years, that it is actually our responsibility to communicate to you in Parliament to the commission and to Council and also to member states in a way that you understand. And I think that we’ve not been able to we’ve not done that good enough in the past. And we are definitely improving. So we’ve been communicating what we think, what we think, but not necessarily in a way that what we think comes across clearly. And I believe that the what, what what we’ve done on authorization has improved that communication. And we’re definitely learning from this. And we’re trying to improve in all areas to better explain what we’re doing and thereby not be used politicised in the way that that you were mentioning Boston. Yes, indeed, I agree that this is I’ve observed this happening. But I think it’s our role to explain better for this misuse to be be reduced, and also to ubass. Many, many thanks for the kind words. Finally, before turning to animals and innovation, basically, if we can have an opinion that says, no opinion, because we don’t have data, yes, that option is always there. Up until now, we’ve not had to use it. But there have been cases where we understood our role and what we needed to deliver in one way, and you in a different way. And the court has now helped us figure out how that is. So maybe this is this situation may occur more frequently in the in the future, because the court has told us some technicalities in terms of how to do authorization where we, in the past didn’t get enough information, and still have an opinion. And now we need more information to produce an opinion. If I tried to do the system change and animal welfare and how we implement how we see forwards. Then back to my introductory statement, the perfect world would be one where a company in its research laboratory manages to make one gramme of a chemical. And that would be enough to send into huge high throughput screening of in vitro and partially and computer based calculations, which would then say this chemical is sustainable, is safe and sustainable or is benign by design or not. And I think that is definitely the vision and the the landing point where we all want to get to, but there are quite a lot of steps to get there. And just to say, I never said it will take 40 years. I said it will take decades if the efforts would continue as they are being done now. And yeah, if they’re being done the way they’re doing now, and if the legislation doesn’t change, meaning that we see They’ll need to use animal studies to


identify endocrine disrupters. And of course, a lot of things can change we can, it can become a political priority, it can accelerate. Now, for me, as I mentioned in the intro, there are basically two systems either we rely on animals, and then we work as hard as we can to make one by one replacements. And with that, and I believe there’s a lot of room for improvement to speed up that assessment. And my decades basically came from the fact that I’ve been working now 31 years in the areas of chemicals management, and I’ve seen in these 31 years, what tests have been animal tests have actually been replaced. comparing that to the challenge of replacing the extended one generation reproductive toxicity study, which is designed to identify endocrine disruptors, and they’re looking at the last 31 years, I do believe that we definitely won’t manage within the next 10 years to replace fully that study. So how do we get there is basically to have an open discussion on what are the the advantages of the various test systems, and then basically feed into a policy decision on whether it’s time to change to a non animal or when is the time right, and if that should be done to change from an animal system to a non animal system. Again, it of course, has repercussions, because the uncertainties in the current system, we understand, and there are definitely uncertainties and imperfections in the current system. But there’s not a unit an equal understanding of the uncertainties on the other non animal methods. And we need to have a proper discussion, in order for policy to take the decision if and when to switch. And if not switching how best to accelerate the progress towards non animal methods. One to One replacement.
Again, it’s a policy decision. But it’s one where there’s a huge advantage for everybody if we would be able to get them in terms of a roadmap or a strategy. My reflection on it is that we have one obligation and one clear obligation, and that is to ensure testing is done on animals as a last resort, the whole organisation works on that we’re all geared up, and it’s completely delivering on that. We don’t have a mandate to be to develop alternative methods, that is not part of a cause mandate. It’s, there are other entities who have that mandate. But even though we don’t have a mandate, we still actively work on the data bit, which basically is all about ensuring that data generated in one place can be used everywhere else in the world. And we’re also very active in developing a toolbox, which enables the best application possible of non animal methods. I think just some indicators of how active we are. The acronym na n num was invented in eka that there’s another trilateral project called ophcrack. Working with the US and the Canadians on this, this was acres initiative to do this work, we started it. So it’s not that we don’t work on this. We it’s just these are not main core legislative tasks that we have. And therefore we’re not reporting maybe as as well to you as we should have about all the activities that we’re doing. I think that more or less concludes the statements that answering the questions. My two minutes are simply to say that I feel enormously privileged in my whole career, I’ve worked 31 years for the European institutions in the commission and an acre to have been allowed to fill the positions, at least temporarily, to be you know, the custodian of various positions, and be allowed to be part of this absolutely amazing and wonderful democratic system that we have in Europe, which includes you interrogating me, but it also includes me trying to explain to you what, for example, in this case, it guy thinks, I think it’s absolutely amazing that our system works so well as it does and it’s very much thanks to the individual people who feel like I hopefully managed to do the posts that I’ve been able to do. And it’s this fantastic collaboration, energy and will to achieve a solution together.
Which is is fascinating and is driving the union. And I must say, I’ve every day I’ve had the pleasure to work with parliament, I come home, I tell my wife how absolutely amazing our democracy is and how fantastic it is to work be part of that machinery. So without final words, just to say I’m extremely grateful and thankful I’ve been able to have fulfilled these roles and been the custodian of the posts, whether it was here or in the commission. If I look forward, for for the European chemicals agency, I think you have an agency there a competence centre on chemicals that if you give it stability in posts, not in money, because it’s its competence lays in the people in the staff. And we need the money to pay the salaries, but money without staff, you can’t spend. You have a very competent, very enthusiastic and very, very service oriented organisation where people there are really, really ready to deliver on the European mandate. And I believe that the agency is in a good position now to be able to continue working in this direction, so many, many things.


Pascal Canfin 1:36:28
Thank you, Bjorn. And that would be cancer, free, toxic, free, pollution free. Thank you, from all the members, to you for all what you have done and what you’re all what you have been doing, because of course, retirement is closed, but not there yet. So thank you again, for your career, as you said and your commitment. So we move now to the next agenda item meaning the vote the opening of the vote on taxonomy. So we have to wait formally at 415. So there will be a break now and then we will start again. We’re under the chairmanship of vice I quit at 445 on the battery text. So see you at 415 for the opening of the vote. I’m thinking I will be alone in the room. Yes, thank you for that and then see what 445

[bookmark: Challenge to NFRD Delegated Act Defeated][bookmark: _bookmark269]Challenge to NFRD Delegated Act Defeated
11th October 2021 Comitology
On 11 October 2021, the Econ- Environment Committee dealt with a challenge to a NFRD delegated act.
Subject: Commission Delegated Regulation supplementing Regulation (EU) 2020/852 of the European Parliament and of the Council by specifying the content and presentation of information to be disclosed by undertakings subject to Articles 19a or 29a of Directive 2013/34/EU concerning environmentally sustainable economic activities, and specifying the methodology to comply with that disclosure obligation by N. Beer (ECR, Germany) & A. Glueck (ECR, Germany).


Delegated act
11 October 2021
Vote: For 26, Against 103, Abstentions 1 Roll Call Vote

RESULTS BY ROLL-CALL
Roll-call: Single vote 26 +
ECR Sergio Berlato, Pietro Fiocchi, Raffaele Fitto, Michiel Hoogeveen, Eugen Jurzyca, Joanna Kopcińska, Giuseppe Milazzo, Johan Van Overtveldt, Alexandr Vondra, Anna Zalewska, Roberts Zīle
ID Simona Baldassarre, Aurélia Beigneux, Valentino Grant, Catherine Griset, Teuvo Hakkarainen, France Jamet, Joëlle Mélin, Antonio Maria Rinaldi, Silvia Sardone, Marco Zanni
NI Athanasios Konstantinou
Renew Engin Eroglu, Andreas Glück, Ondřej Kovařík The Left Kateřina Konečná
103 –
ID Gunnar Beck, Sylvia Limmer, Jörg Meuthen
NI Enikő Győri, Lefteris Nikolaou-Alavanos, Edina Tóth
PPE Bartosz Arłukowicz, Traian Băsescu, Isabel Benjumea Benjumea, Stefan Berger, Nathalie Colin-Oesterlé, Christian Doleschal, Herbert Dorfmann, Agnès Evren, Markus Ferber, Frances Fitzgerald, Danuta Maria Hübner, Adam Jarubas, Othmar Karas, Ewa Kopacz, Georgios Kyrtsos, Esther de Lange, Peter Liese, Aušra Maldeikienė, Fulvio Martusciello, Liudas Mažylis, Dan-Ştefan Motreanu, Siegfried Mureşan, Luděk Niedermayer, Ljudmila Novak, Lídia Pereira, Sirpa Pietikäinen, Stanislav Polčák, Jessica Polfjärd, Luisa Regimenti, Christine Schneider, Andreas Schwab, Ralf Seekatz, Pernille Weiss
Renew Gilles Boyer, Pascal Canfin, Luis Garicano, Martin Hojsík, Jan Huitema, Billy Kelleher, Caroline Nagtegaal, Dragoş Pîslaru, Frédérique Ries, María Soraya Rodríguez Ramos, Linea Søgaard-Lidell, Nils Torvalds, Véronique Trillet-Lenoir, Emma Wiesner, Stéphanie Yon-Courtin
S&D Nikos Androulakis, Marek Paweł Balt, Marek Belka, Monika Beňová, Simona Bonafè, Delara Burkhardt, Sara Cerdas, Mohammed Chahim, Tudor Ciuhodaru, Jonás Fernández, Eero Heinäluoma, Aurore Lalucq, Javi López, César Luena, Pedro Marques, Costas Mavrides, Csaba Molnár, Alessandra Moretti, Evelyn Regner, Sándor Rónai, Alfred Sant, Joachim Schuster, Günther Sidl, Pedro Silva Pereira, Paul Tang, Irene Tinagli, Petar Vitanov, Tiemo Wölken
The Left José Gusmão, Anja Hazekamp, Petros Kokkalis, Silvia Modig, Mick Wallace
Verts/ALE Margrete Auken, Bas Eickhout, Eleonora Evi, Sven Giegold, Claude Gruffat, Pär Holmgren, Yannick Jadot, Stasys Jakeliūnas, Philippe Lamberts, Tilly Metz, Ville Niinistö, Grace O’Sullivan, Jutta Paulus, Piernicola Pedicini, Kira Marie Peter-Hansen, Ernest Urtasun
1 – Abstenstions
PPE Alexander Bernhuber
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[bookmark: Why a lobbyist should not jump off Sears][bookmark: _bookmark270]Why a lobbyist should not jump off Sears tower
3rd October 2021 Lobbying
I’ve met a lot of lobbyists who think they can base jump off the Sears Tower and live to tell the tale. A few people in the world can take that jump and survive.
[image: ]






[image: ]



The people who can do it are exceptional performers.
If you want to understand how these peak performers got there and stay there alive, read Steven Kotler’s book. The flow is real.


In truth, if you try it, you are going to be one of the many base jumpers who take the jump and die. The list is not short.
That it is a political death is less grim. Nobody of standing will take your calls, listen to your case, and will put your letters and email in a pile marked ‘green ink’.
7 things you need to do
If you want to be taken seriously, you need to be:
1. civil
2. trusted
3. a solution provider
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Why a lobbyist should not jump off Sears tower
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4. in time
5. speak to the audience from their perspective
6. able to communicate clearly
7. provide a credible case
Only a few lobbyists manage this. Too many act like a base jumper, leaping without a chute.


821

[bookmark: Comitology – Environment Committee backs][bookmark: _bookmark271]Comitology – Environment Committee backs challenge to active substance
29th September 2021 Comitology
On 27 September 2021, the Environment dealt with one of their regular challenges the active substances.
Subject: Objection pursuant to Rule 112(2) and (3) to Implementing Regulation (EU) No 540/2011 as regards the extension of the approval periods of the active substances, including chlorotoluron and difenoconazole – Anja Hazekamp (The Left), Maria Arena (S&D), Tilly Metz (Verts/ALE)


Implementing act 28 September 2021
Vote: For 47, Against 30, Abstenstions: 0
It will now go to the full Parliament in the 2nd October session. Roll Call
For:
ID: Simona Baldassarre, Annika Bruna, Rosanna Conte, Catherine Griset, Danilo Oscar Lancini, Joëlle Mélin
PPE: Traian Băsescu, Nathalie Colin-Oesterlé, Agnès Evren, Maria Spyraki, Michal Wiezik Renew: Pascal Canfin, Martin Hojsík, Frédérique Ries, María Soraya Rodríguez Ramos, Nicolae Ştefănuță, Nils Torvalds
S&D:Marek Paweł Balt, Monika Beňová, Simona Bonafè, Delara Burkhardt, Sara Cerdas, Mohammed Chahim, Tudor Ciuhodaru, Cyrus Engerer, Jytte Guteland, Javi López, César Luena, Alessandra Moretti, Sándor Rónai, Günther Sidl, Petar Vitanov, Tiemo Wölken The Left: Malin Björk, Anja Hazekamp, Petros Kokkalis, Silvia Modig, Mick Wallace
Verts/ALE: Margrete Auken, Bas Eickhout, Eleonora Evi, Pär Holmgren, Yannick Jadot, Tilly Metz, Ville Niinistö, Grace O’Sullivan, Jutta Paulus


Against
ECR: Sergio Berlato, Pietro Fiocchi, Joanna Kopcińska, Giuseppe Milazzo, Rob Rooken, Alexandr Vondra, Anna Zalewska
ID:Teuvo Hakkarainen, Sylvia Limmer NI: Athanasios Konstantinou, Edina Tóth
PPE: Bartosz Arłukowicz, Christian Doleschal, Christophe Hansen, Adam Jarubas, Ewa Kopacz, Peter Liese, Fulvio Martusciello, Dolors Montserrat, Dan-Ştefan Motreanu, Ljudmila Novak, Stanislav Polčák, Jessica Polfjärd, Luisa Regimenti, Christine Schneider, Pernille Weiss
Renew: Jan Huitema, Ulrike Müller, Linea Søgaard-Lidell, Emma Wiesner
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[bookmark: What to do when your encounter the denia][bookmark: _bookmark272]What to do when your encounter the denial of reality
28th September 2021 Lobbying
Denial of political reality is common in Brussels. There must be something in the foul air or a large political distortion force field covering the city.
If you don’t deny political reality, you may be surprised by the protestations of others. They see the sky outside as blue, you see clouds and hail storm. Don’t be surprised at the distortion of reality. It is normal.
I know people who think Brexit is going jolly well. Fuel and food shortages are a myth. The sun filled uplands are full of plenty.
People may be going through the stages of grief. They may be stuck at the start.
The only thing you can do is note that the Commission, EP and 27 member states don’t see things the same way do. When people’s world view is so out of sync with political reality you are likely to encounter some raised eye brows when they press their case. The chasm between their world view and political reality will be too far to bridge. The chances of a building a bridge between Scotland and Ulster through Beaufort’s Dyke seem small in comparison.
Unfortunately, they don’t have the power to vote, so just get ready to when the votes are made. The only thing you can do is wait for the distortion of political reality to end, and get ready to act.
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[bookmark: Joint Committee – ECON-ENV reject delega][bookmark: _bookmark273]Joint Committee – ECON-ENV reject delegated act challenges
27th September 2021 Comitology
Today, 27 September, the ECON and ENV Committees jointly considered a challenge to the delegated act on

Commission Delegated Regulation supplementing Regulation (EU) 2020/ 852 of the European Parliament and of the Council by establishing the technical screening criteria for determining the conditions under which an economic activity qualifies as contributing substantially to climate change mitigation or climate change adaptation and for determining whether that economic activity causes no significant harm to any of the other environmental objectives
The Committee voted on three texts. All three objections were rejected.
Draft motion for Resolution tabled by Nicola Beer, Jessica Polfjärd, Andreas Glück, Emma Wiesner
Vote: For 34, Against 92
Roll Call
34	+
ECR	Sergio Berlato, Pietro Fiocchi, Raffaele Fitto, Joanna Kopcińska, Giuseppe Milazzo, Johan Van Overtveldt, Alexandr Vondra, Anna Zalewska, Roberts Zīle
Simona Baldassarre, Gunnar Beck, Aurélia Beigneux, Rosanna Conte, Valentino Grant, Catherine Griset,
ID	Teuvo Hakkarainen, France Jamet, Maximilian Krah, Danilo Oscar Lancini, Sylvia Limmer, Joëlle Mélin, Antonio Maria Rinaldi, Marco Zanni
NI	Enikő Győri, Athanasios Konstantinou, Edina Tóth
PPE	Alexander Bernhuber, Adam Jarubas, Jessica Polfjärd
Renew	Engin Eroglu, Andreas Glück, Ondřej Kovařík, Nils Torvalds, Emma Wiesner


92	–
ECR	Michiel Hoogeveen, Rob Rooken
NI	Lefteris Nikolaou-Alavanos
Traian Băsescu, Isabel Benjumea Benjumea, Stefan Berger, Christian Doleschal, Frances Fitzgerald, Danuta Maria Hübner, Ewa Kopacz, Georgios Kyrtsos, Esther de Lange, Peter Liese, Aušra Maldeikienė,
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PPE


Renew


S&D

Fulvio Martusciello, Eva Maydell, Liudas Mažylis, Dolors Montserrat, Dan-Ştefan Motreanu, Siegfried Mureşan, Luděk Niedermayer, Ljudmila Novak, Lídia Pereira, Stanislav Polčák, Luisa Regimenti, Christine Schneider, Ralf Seekatz, Inese Vaidere, Pernille Weiss, Michal Wiezik
Gilles Boyer, Pascal Canfin, Luis Garicano, Martin Hojsík, Jan Huitema, Billy Kelleher, Caroline Nagtegaal, Frédérique Ries, María Soraya Rodríguez Ramos, Nicolae Ştefănuță, Linea Søgaard-Lidell, Véronique Trillet-Lenoir, Stéphanie Yon-Courtin
Marek Paweł Balt, Marek Belka, Monika Beňová, Simona Bonafè, Sara Cerdas, Mohammed Chahim, Tudor Ciuhodaru, Cyrus Engerer, Jonás Fernández, Jytte Guteland, Aurore Lalucq, Javi López, César Luena, Pedro Marques, Csaba Molnár, Alessandra Moretti, Evelyn Regner, Sándor Rónai, Alfred Sant, Joachim Schuster, Günther Sidl, Pedro Silva Pereira, Paul Tang, Irene Tinagli, Petar Vitanov, Tiemo Wölken

The Left	Malin Björk, Anja Hazekamp, Petros Kokkalis, Chris MacManus, Silvia Modig, Dimitrios Papadimoulis, Mick Wallace
Verts/ALE	Margrete Auken, Karima Delli, Bas Eickhout, Eleonora Evi, Sven Giegold, Claude Gruffat, Pär Holmgren, Yannick Jadot, Philippe Lamberts, Tilly Metz, Ville Niinistö, Grace O’Sullivan, Jutta Paulus,


Piernicola Pedicini, Kira Marie Peter-Hansen, Ernest Urtasun


4	0
PPE	Nathalie Colin-Oesterlé, Agnès Evren
S&D	Eero Heinäluoma, Costas Mavrides


Draft motion for Resolution tabled by Silvia Modig
Vote: For 23, Against 103
Roll Call
23	+
ECR	Johan Van Overtveldt
Simona Baldassarre, Gunnar Beck, Aurélia Beigneux, Rosanna Conte, Valentino Grant, Catherine Griset,
ID	France Jamet, Maximilian Krah, Danilo Oscar Lancini, Sylvia Limmer, Joëlle Mélin, Antonio Maria Rinaldi, Marco Zanni
NI	Enikő Győri, Athanasios Konstantinou, Edina Tóth
The Left	Anja Hazekamp, Petros Kokkalis, Chris MacManus, Silvia Modig, Dimitrios Papadimoulis, Mick Wallace



103	–
ECR	Sergio Berlato, Pietro Fiocchi, Raffaele Fitto, Joanna Kopcińska, Giuseppe Milazzo, Alexandr Vondra, Anna Zalewska, Roberts Zīle
ID	Teuvo Hakkarainen
NI	Lefteris Nikolaou-Alavanos
Traian Băsescu, Isabel Benjumea Benjumea, Stefan Berger, Alexander Bernhuber, Nathalie Colin- Oesterlé, Christian Doleschal, Agnès Evren, Frances Fitzgerald, Danuta Maria Hübner, Adam Jarubas,
Joint Committee – ECON-ENV reject delegated act challenges
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PPE



Renew



S&D


Verts/ALE

Ewa Kopacz, Georgios Kyrtsos, Esther de Lange, Peter Liese, Aušra Maldeikienė, Fulvio Martusciello, Eva Maydell, Liudas Mažylis, Dolors Montserrat, Dan-Ştefan Motreanu, Siegfried Mureşan, Luděk Niedermayer, Ljudmila Novak, Lídia Pereira, Stanislav Polčák, Jessica Polfjärd, Luisa Regimenti, Christine Schneider, Ralf Seekatz, Inese Vaidere, Pernille Weiss, Michal Wiezik
Gilles Boyer, Pascal Canfin, Engin Eroglu, Luis Garicano, Andreas Glück, Martin Hojsík, Jan Huitema, Billy Kelleher, Ondřej Kovařík, Caroline Nagtegaal, Frédérique Ries, María Soraya Rodríguez Ramos, Nicolae Ştefănuță, Linea Søgaard-Lidell, Nils Torvalds, Véronique Trillet-Lenoir, Emma Wiesner, Stéphanie Yon-Courtin
Marek Paweł Balt, Marek Belka, Monika Beňová, Simona Bonafè, Sara Cerdas, Mohammed Chahim, Tudor Ciuhodaru, Cyrus Engerer, Jonás Fernández, Jytte Guteland, Eero Heinäluoma, Aurore Lalucq, Javi López, César Luena, Pedro Marques, Csaba Molnár, Alessandra Moretti, Evelyn Regner, Sándor Rónai, Alfred Sant, Joachim Schuster, Günther Sidl, Pedro Silva Pereira, Paul Tang, Irene Tinagli, Petar Vitanov, Tiemo Wölken
Margrete Auken, Karima Delli, Bas Eickhout, Eleonora Evi, Sven Giegold, Claude Gruffat, Pär Holmgren, Yannick Jadot, Philippe Lamberts, Tilly Metz, Ville Niinistö, Grace O’Sullivan, Jutta Paulus, Piernicola Pedicini, Kira Marie Peter-Hansen, Ernest Urtasun



4	0
ECR	Michiel Hoogeveen, Rob Rooken
S&D	Costas Mavrides
The Left	Malin Björk


Draft motion for Resolution tabled by Joëlle Mélin Vote: For 29, Against 100


Roll Call
29	+
ECR	Sergio Berlato, Pietro Fiocchi, Raffaele Fitto, Michiel Hoogeveen, Joanna Kopcińska, Giuseppe Milazzo, Rob Rooken, Johan Van Overtveldt, Alexandr Vondra, Anna Zalewska, Roberts Zīle
Simona Baldassarre, Gunnar Beck, Aurélia Beigneux, Rosanna Conte, Valentino Grant, Catherine Griset,
ID	Teuvo Hakkarainen, France Jamet, Maximilian Krah, Danilo Oscar Lancini, Sylvia Limmer, Joëlle Mélin, Antonio Maria Rinaldi, Marco Zanni
NI	Enikő Győri, Athanasios Konstantinou, Edina Tóth
PPE	Traian Băsescu


100	–
Isabel Benjumea Benjumea, Stefan Berger, Alexander Bernhuber, Nathalie Colin-Oesterlé, Christian Doleschal, Agnès Evren, Frances Fitzgerald, Danuta Maria Hübner, Adam Jarubas, Ewa Kopacz,

PPE



Renew



S&D

Georgios Kyrtsos, Esther de Lange, Peter Liese, Aušra Maldeikienė, Fulvio Martusciello, Eva Maydell, Liudas Mažylis, Dolors Montserrat, Dan-Ştefan Motreanu, Siegfried Mureşan, Luděk Niedermayer, Ljudmila Novak, Lídia Pereira, Stanislav Polčák, Jessica Polfjärd, Luisa Regimenti, Christine Schneider, Ralf Seekatz, Inese Vaidere, Pernille Weiss, Michal Wiezik
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A challenge on another climate delegated act is due on 11 October.



[bookmark: A checklist for position papers and publ][bookmark: _bookmark274]A checklist for position papers and public consultations
26th September 2021 Political Communication,Uncategorized


If you want to persuade people in Brussels, you need to persuade them in writing. A lot of time and energy in Brussels goes into preparing written submissions. Far less interest is given to whether all this work lands up persuading officials and politicians or changing policy.
There are some useful books on writing good public policy. Catherine F. Smith and Richard N. Haas are worth reading.
My own checklist will be heresy for many. Clear and concise writing is a lot harder to produce than complex and long writing. If you want to persuade officials or politicians, you’ll find clarity and brevity win. On this view, the evidence suggests I am in a small minority.




Position Paper Checklist


1. No more than two pages.
2. A clear and concise document, in plain English.
3. Font 12. They need to read it, not to squint at the paper.
4. Reader: Accessible to a non-expert.
5. Put forward real solutions.
6. Provide a brief summary of the key messages, research findings
7. Outline key (1-5) policy implications/recommendations. Table real solutions.
8. Links to further information: studies, websites.
9. Provide contact details for more information.
10. 1-2 side boxes with supporting material: graphs, compelling facts & figures, illustrative example, case study.
11. Infographic. An infographic can often tell your story effectively
12. Use headings. Don’t use bold or colour the text. A point won’t stand out because of it.
13. Use short paragraphs.
14. Be sober, objective and apolitical.
15. Realise that real people may read this in the press.
16. Put any added technical information in an Annex.
17. Be timely. You want it to persuade people to take a decision in your favour, not leave a historical record that you turned up late in the game,










Responding to a Public Consultation – Checklist


The European Commission runs many public consultations. They give you a good chance to make your case in writing and
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A checklist for position papers and public consultations

influence policymaking.
1. Prepare the evidence you need to support your case in advance.
2. Prepare your submission in advance. The questions that are asked are listed in the Better Regulation Handbook (link,p.75). Preparing the likely answers helps make sure you are not pushed for time.
3. The key issues to be considered include:
· The problem to be tackled
· The issue of subsidiarity and the EU dimension to the problem
· The available policy options
· When modifying existing interventions, the scope for efficiency improvement (regulatory cost reduction) and simplification measures not affecting the achievement of objectives
· The impacts of the policy options.
· Effectiveness of the intervention
· The efficiency of the intervention in relation to resources used (including the existence of unnecessary costs and legal complexities from the point of view of the achievement of the objectives);
· The relevance of the intervention in relation to the identified needs/problem it aims to address
· Coherence of the intervention with other interventions which share common objectives;
· The EU added value resulting from the intervention compared to what could be achieved by Member State action only.


4. Respond to the public consultation. Don’t sit it out. You need to put your concerns on the record.
5. Bring new insights, views and solutions to the table.
6. Support your case by bringing evidence to the table. The evidence can be real-life examples, anecdotes, studies, and data.
7. Avoid bland statements, posturing, and few/no concrete examples.
8. Highlight unintended and second-order consequences.
9. Use simple and precise language and avoid jargon.
10. If the public consultation does not raise a question you want to answer, you can. You are not bound to follow the questionnaire blindly.
11. Bring alternative solutions to the table. This is a fact-finding exercise.
12. Put your evidence on the public record. If you ask for the information to be treated confidentially, it is likely to be given less weight.
13. Avoid politics and partisanship from your submission.
14. Be polite in your input.
15. Be sure about your facts. There is no better way to discredit your case.
16. Note the limitations under which the Commission act. If the Commission is dealing with secondary legislation, the Commission’s margin for manoeuvre is limited.
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[bookmark: Book Review: Decoding Greatness][bookmark: _bookmark275]Book Review: Decoding Greatness
19th September 2021 Book review
“Decoding Success” by Dr. Ron Friedman
I enjoy the genre of books by Malcolm Gladwell, Cal Newport, and Tim Ferriss.
Amazon recommended this book by Ron Friedman. The clever algorithm did not disappoint. The book is full of useful suggestions. I was struck by the idea of ‘retro-engineering’
Friedman shows you how you can take apart something that you like, chunk it down, and recreate it with your own spin. By doing this you can find the formula or algorithm that makes it good.
It worked for Apple and Microsoft, all car companies do it, and most successful athletes. Successful writers like Stephen King and Malcolm Gladwell started off doing it.
Friedman shows you a method to reverse outline good writing so that you can identify the essential elements that make it good. You can reverse outline bad writing as well!
A valuable book that opens the lid on some helpful techniques and models for success.

[image: ]
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[bookmark: When to step in if you want to influence][bookmark: _bookmark276]When to step in if you want to influence a Commission proposal
19th September 2021 Lobbying
Recently, someone asked me about the positive influence of an interest on a policy issue I have long experience in. My initial response was that they had none. The person who asked the question seemed surprised. I double-checked. The people in charge of the file in the Commission and EP had no record of the interest having any positive influence on the dossier.
Looking through the legislative record, I saw an event from a marginal political group with the interest, and an amendment that failed at the Committee stage. Sure, they were known, and active, but their ideas had not been taken up in EU policy and law in the last 10 years.
A Long Journey
If you want to influence EU public policy, you need to realise the journey is a long one. It is so long that most people and organisations pass by the wayside early on.
The challenge is that even if the windows of opportunity to influence direction are well indicated in advance most don’t know about them, or ignore them and step in late.
I’ve written before about the 109 steps involved from taking an idea through the policy cycle to being adopted into law.
Windows of Opportunity
If you wanted to influence a Commission proposal, the windows of opportunity are clear.
1. European Council’s Road Map
2. Commission’s Political Priorities
3. Commission’s Work Programme
4. Road Maps drafted and published
5. Work on Impact Assessment and proposal
6. RSB
7. Inter-Service Consultation
8. College adoption
Most ignore 1, 2 and 3. A few look to persuade on 4.
The easiest way to influence the proposal is on 5. You need to bring forward a shadow impact assessment. That needs to follow the Commission’s own guidelines, and ideally, be prepared by the handful of experts the Commission rely on. You can’t change the results of the shadow impact assessment.
If you have woken up late in the day, and you want to influence 7 and 8, the most effective way is to get the Prime Minister’s offices to go into bat for you. If you can’t do that, you are going to have to start early and create a groundswell of public opinion in several member states so that Commissioners and their Heads of Cabinet take notice. It is not easy to do, but it can be done.
Timing Changes on Regulatory Issues
For regulatory decisions and measures, the journey is even longer. Each regulatory process has its own journey. It helps to identify those windows of opportunity so you can do something to influence events.
When I look at any issue, whether fisheries quotas or substance measures, I look to understand the real process and the windows of opportunity. If you ignore that, you have lost before you have started.
For chemical matters, the window of opportunity opens up years before the Commission consider the matter. For example, for classification,the window of opportunity comes about when:
1. When new credible science is published on the issue
2. When IARC opinion on the matter
3. When the substance appears in the mainstream media that leads people to dig deeper
4. When a Member State perform a substance evaluation
5. When a Member State submits a classification/re-classification
6. When the RAC provides their opinion
After the RAC has given their opinion, what happens next is more or less predetermined – for most cases.
If you don’t step in during those windows of opportunity, your chances to influence the final direction are at best limited.
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[bookmark: What can you do when face a campaign fro][bookmark: _bookmark277]What can you do when face a campaign from an NGO – a checklist
18th September 2021 Political Communication
I find checklists helpful. I reason if conference planners, surgeons and pilots use checklists, political consultants can use them as well.
I have a pile of checklists filed away on most legislative and regulatory procedures and campaign models.
How to Deal with an NGO Campaign
From time to time, you may be targeted by an NGO campaign. This is part of the checklist I go through with a client when this happens. It is a list that’s grown over 25 plus years working for both NGOs on campaigns and industry.
1. Does anyone know they are? If they don’t have any impact, and they amount to wailing banshees is at the wind, there’s nothing really to worry about.
2. Do the Commission/Member States/EP take them seriously? A good rule of thumb is to check with experienced officials working on the file and to see whether they have met them. If they have, but they think of her specifically do they have any influence. If they don’t, I’m not and that’s a lot more common than you may think, you don’t have so much to worry about.
3. Do they have a successful track record of bringing about change? If they do, you have something to worry about.
4. Do they membership base in Europe? At the moment, there seems to be an ever-growing set up of NGOs in Brussels, promoting new and sometimes exotic issues. If they don’t have a base, a core constituency of members, from which they derive their authority to act, you have less to worry about.
5. Do they have a good network of offices across Europe. This will help them to activate any pan-European campaign.
6. Do they have good political access in Brussels and national capitals? From my time at WWF, I was always impressed at the direct access the network had at the ministerial and PM/President level.
7. Is bringing about policy/political change in their DNA? Most NGOs are conservation and scientific organisations. They don’t do much on bringing about policy change. Some worked out a long time ago that the only way to deliver their conservation goals is to bring about policy change. Which one are you dealing with?
8. Are they are in the business of campaigning or management consultancy? Many NGOs got out of the business of campaigning and switched their business model to one that looks like a management consultancy. If you’re dealing with an NGO copying the McKinsey/BCG model, you don’t have so much to worry about.
9. Is their campaign getting pick up? Is the Mail, FT and local news picking up the story?
10. Do you start to see the issue get picked up by popular TV and radio?
11. Do friends, family, and dinner party guests talking about it?
12. Are politicians raising the issue in Parliamentary Questions, debates, and speeches?
13. Are they one of the big beast NGOs? If you are dealing with one of the big beasts like Greeneenpace or the Panda, it is time to wake up.
14. Do they have a good and experienced campaign leading on the issue? There are few players who if they are organising or advising on the campaign should give you sleepless nights.
15. Are they respected? If they are, take notice. NGOs in most of Europe are more trusted by the public than companies.
16. Did you ignore their previous requests to meet? It is staringly how often requests to discuss an issue got ignored or lost, and firms wake up when they find their name in the press. It tends to ignore many requests to meet.
17. Is there any truth to what they are saying? In my experience, they probably know your supply chain better than you. Do you really have all the evidence at hand?
18. Do you have some legacy/current issues you don’t want going public?
19. Does your firm have a consistent record on the issue?
20. Can you provide the evidence that vindicates you publically?
21. Can you solve the issue quickly? If there is an issue, you may well be able to solve it quietly and effortlessly.
22. If you want to solve the issue, speak with them. They are likely going to bring in the world’s leading scientist or expert on the issue to talk about the issue.
23. If it is a major campaign, it is likely that you are going to be outspent and won’t have the time commitment to deal with the issue.
24. Check if the NGO is being consistent? Do they have an Achilles heel? Are the anti-meat campaigners dining out on steak at team retreats?
25. Who is funding them? If the major players, you are going to be unspent.
26. Do you have the real funds on hand to deal with being targeted by a campaign?
27. Do you have a team of people able to deal with a campaign? If you don’t, get one.
28. Do you have a team of people able to talk with the NGO? If you don’t, get one.
29. Can you deal with emotional campaigns, or do you respond in public with the emotional range of a Klingon?
30. If you don’t mind the political and social vilification, you can choose to ignore the NGO campaign. Some firms do
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this.
31. If you want to broker a peaceful settlement, will your own staff and allies try and sabotage you?
32. Co-opt them into endless public dialogue.
33. Divert them by sending them down a social media rabbit warren. This is part of a much longer operational checklist.
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[bookmark: Lobbying v Campaigning][bookmark: _bookmark278]Lobbying v Campaigning
18th September 2021 Political Communication
Summer vacations are a good time to read and reflect. In preparation for an upcoming talk I am giving later this year, I re- read for the umpteenth Chris Rose’s campaign bible, ‘How to Win Campaigns.’
As I went through my personal dog eared copy full of annotations, I learned new things. and was reminded of how rare good practice is.
Many in Brussels claim to run political campaigns. Most don’t. There is a lot of lobbying, corporate PR, and communications work, but there is little campaigning.
The strange thing is because campaigns work. They are not easy to run, but a recent example that I’ll write about later this year shows, if you want to influence politicians, they really work.
And, in case you think only NGOs can do campaigns, you’d be wrong. Some NGOs have quietly switched out of the business of campaigns, and now resemble the management consultancies they brought into re-organise them. PR, marketing, and change management are their watchwords.
Lobbying compared to Campaigning
Lobbying	Campaigning
A conversation with a few decision-makers & influencers	A conversation with society A call for Status Quo	A call for Change
Little mainstream media use	Use the media to speak with the people
Text-heavy	Images
Klingon logic	Emotions
Presenting a Powerpoint	Telling a Story
Play Defense	Play Offence
Play Insider Game	Play Outside Game
Goliath	David
Main message: No problem here, nothing to look at, move on Main message: There is a problem, here it is, here is the
solution
Drab	Lively
Private	In Public eye
Time focused on internal meetings and inner dialogue	Time focused on getting the message out and persuading
people to change their vote
Small elite circles engaged on the issue	Issue talked about by your friends, kids, and at parties
Focus on PR and Communications	A plan that is focused on bringing about change on a decision Ad hoc finance concentrated on internal spend	Well resourced for the duration of the campaign; real
resources set aside to bring about external change
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Focus on telling their target audience what they need to hear from our own value perspective

Focus on the values of the target audience

And, when a well-organised campaign faces even a well-organised lobby, recent events show the campaign wins.

[bookmark: Antimicrobial challenge falls][bookmark: _bookmark279]Antimicrobial challenge falls
16th September 2021 Comitology
Objection on the Commission delegated regulation of 26 May 2021 supplementing Regulation (EU) 2019/6 of the European Parliament and of the Council by establishing the criteria for the designation of antimicrobials to be reserved for the treatment of certain infections in humans (link)
Rapporteurs: Martin Haüsling (Verts/ALE) Delegated act
Vote: 12 July
Vote: For 38, Against 18, Abstentions 22
Vote in Plenary: 15 September 2021
Vote For 204, Against 450, Abstentions 32

Link

[image: ]
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Antimicrobial challenge falls
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Votewatch link
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[bookmark: Why are you not influencing the Commissi][bookmark: _bookmark280]Why are you not influencing the Commission?
13th September 2021 Lobbying
A lot of time is spent trying to influence the Commission. A lot of that time lands up wasted. The Commission doesn’t take on board your ideas, policy recommendations and solutions. There are 11 reasons they don’t.


11 reasons your ideas are not taken up by the Commission


1. You don’t know the rules of the game.
2. You don’t know how to play the rules of the game.
3. You are not skilled at playing the game. You are an enthusiastic debutante.
4. You don’t have a compelling case and story.
5. Your case and story are not backed up by credible evidence.
6. You step into the game late in the day as the game is about to end, or more often than not after the game has ended.
7. You present your case in such a way that the audience has little to no idea what you are saying. They nod politely, thank you, and don’t return your calls.
8. You present deeply unpopular views, that are so out of sync with accepted wisdom, that only a Klingon would entertain them.
9. Your supporters and fans would lead any right-thinking official to support the other side.
10. You develop selective amnesia and don’t recognise that the other side is the governments you are up against. They own the ground you are playing on.
11. You forget that the game you are playing is not just a pure-play technocratic match. You are playing a political game, with political rules.
If you do a root cause analysis of any case when you failed to persuade the Commission, it is likely going to be for one of these reasons. Use this checklist and let me know if you snatched defeat from the jaws of victory because of one of these avoidable reasons.
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[bookmark: Do your position papers persuade?][bookmark: _bookmark281]Do your position papers persuade?
13th September 2021 Skills
A lot of time in Brussels is spent developing and drafting position papers.
The question I’d like to ask you is ‘do they persuade the people they are meant to?’.
I am sure that the people who write them think they are persuasive. And, if your audience is an echo chamber, it may well persuade. Too many are hard to read, evidence-free, and come across as the statements of faith of the zealot, trying to persuade the sceptic. They don’t persuade.
The only real goal of a position paper is that it influences decision-makers who hold the pen drafting the proposal and final law. You want to submit a position paper that positively persuades key decision-makers at the right time.
Crowd Sourcing Persuasive Position Papers
I’d like your help to crowdsource examples of position papers whose ideas got co-opted in Commission proposals and into final pieces of law.
There are plenty of poor position papers. The ones that ignore Richard Haas’ classic advice in the ‘Power to Persuade’.
Could you email me at aaronmcloughlin@mac.com with examples of persuasive position papers and indicate how they influenced the legislative outcome?
I’d like to deconstruct those examples and contrast them with the many examples of soulless jumble of words that inflict the eyes of officials.
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[bookmark: What’s the question you don’t want to kn][bookmark: _bookmark282]What’s the question you don’t want to know the answer to when lobbying?
29th August 2021 Lobbying
I came up against this excellent question “What’s the question you don’t want to know the answer to?” It is a question I encountered when dealing with oncologists. Asking that question is not something you want to do, but the answer is a lifesaver.
I like the question so much, I think it is needed for lobbying and campaigning. It is the sort of tough question you need to ask yourself and work out the answer to.
Key Questions to ask in lobbying
In lobbying, these are the tough questions you need to ask:
· Why are we losing?
· Why do they not support us?
· Why are we not trusted?
· Why does no one take our case/evidence seriously?
· Why do we not have enough votes to win?
What are the real answers?
The answers you arrive at will help you get what you want. But, unless you go through the deep thinking, you are going to continue making the same mistakes, and getting the same outcomes.
When lobbying efforts and campaigns fail, and it is common that they do so, I encounter many reasons for the loss. They often come down to a conspiracy or the loss of minds of the co-legislators.
Reality is more mundane. The real reasons failure knocks on the door are:
1. You turn up late in the day. This is the most common. Decisions are often made way in advance of the decision being publically announced.
2. You don’t bring the right, or any, information and evidence to the table early enough to influence decisions.
3. You have found the missing chapter of Dale Carnegie’s ‘How to Win Friends and Influence People’. This is the one that says being rude, arrogant, and misogynistic in meetings and letters works.
4. You raise irrelevant matters.
5. You don’t answer straightforward questions.
6. You don’t have a plan.
7. You communicate in a way that the intended audience has no idea what you are talking/writing about.
8. Ignore the process for the adoption of a decision.
9. You don’t speak to the right people, at the right time, in the right way.
10. You are not considered trustworthy. This is tough. If you are not trusted, people are not going to give you the benefit of the doubt, and likely vote against you as a default option.
Why you should ask the question I’ve been struck by how rare it is to ask the “why did we not get what we want?” It is a good question to ask.
It is not an easy question to ask. Some find the idea of defeat too much. It is better to deny defeat than admit it. Some don’t like to tell colleagues that they snatched defeat from the jaws of victory.
The faster you ask the question, the quicker you are likely to win.
What does success look like
In lobbying and campaigning it is easy to measure success. I think the key endpoints are:
1. Did you get the final law on the books that you wanted?
2. Did you get the policy, Commission decision or Commission proposal you had worked for? Getting an amendment tabled in Committee means little if it is not part of the final law.
Ask the same question if you win
Ask the same question when you win. It is useful to know why victory was obtained. Maybe there are lessons there to help you again.
Common reasons for success include:
1. You step in early with a solution
2. You bring strong independent evidence and studies to the table ahead of time
3. You use evidence and studies that mirror the Commission/Agency own guidelines
4. You have an established reputation of being trustworthy and solution-focused
5. You know the rules of procedure and provisions of the law and policy you are working on
6. You are seen as being constructive and helpful in meetings. You are not partisan.
7. You answer questions clearly and concisely and follow up quickly with supporting information.
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8. You communicate clearly in writing and speaking, and use relevant props,images and video to present your case.
9. You provide relevant information way ahead of meetings (7-14 days) so that you focus on getting an outcome.
10. You speak to the right people, at the right time, in the right way.
I’ve worked on issues when many have claimed the responsibility for success. . It is interesting to hear from someone how their hard work brought about success. But, when speaking to the small hand full of people responsible for taking the law through, you find none of them has any idea who this person is. Being near a victory does not make you responsible for the victory.
If you find this root cause analysis too painful, you are likely going to repeat the same mistakes, and getting the same outcomes.
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[bookmark: If you want to understand How the EU rea][bookmark: _bookmark283]If you want to understand How the EU really works, here are two books that will help things make sense.
28th August 2021 Lobbying
I’ve realised of late that a lot of people are sent over to Brussels to work in public affairs who have never worked in the role before, or have no idea how the EU works.
Being thrown in at the deep end is not a pleasant experience.
I think the easiest and quickest way to learn how the EU system works and how to influence it is to read two books. If I were sent to some far-flung country and told to work influencing regulators and politicians on an issue I had no idea about, I spend a lot of time learning and getting up to speed quickly.
Now, when I recommend reading them, I mean digesting the writer’s ideas in deep thought. I don’t think you can take the information from the pages of a book by just laying your hands on the front cover.
If you think spending several hours in focused reading is too much bother, you are probably in the wrong line of work. I recommend two recent books. I call them the Organe and the Purple Book.
Edited by Erik Akse.




Edited by Alan Hardacre
In the interests of transparency, I contributed to the Purple Book.
The alternative I guess is to spend a few years bluffing it, think the system is rigged against you (it is not), and wait to be rotated out of Brussels ASAP.
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If you want to understand How the EU really works, here are two books that will help things make sense.
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[bookmark: Why scientific writing does not have to ][bookmark: _bookmark284]Why scientific writing does not have to be drab
13th August 2021 Political Communication
A lot of technical and scientific writing is drab.
You’d assume that this type of writing was preordained to be lifeless. Many technical and scientific reports seem as if the writer’s words are designed to close down the reader’s mind as quickly as possible.
It does not have it to be so.
Rachael Carson’s ‘The Sea Around Us‘ is proof that science can be clear, informative, and powerful prose.
Carson’s ability to illuminate through words helps explain why she has had so much influence and continues to do today. Vivid imagery brings alive the oceans, the forces that drive them, and the species that dwell in the deep.
“It is a beautifully balanced system – as long as it remains in balance. What happens when the Humbolt is temporarily displaced is nothing short of catastrophic.” (p.166)
As Farnham Street noted, it is proof that describing the whole from many different angles illuminates the complex. If you want to get a glimpse of the opportunities to tell a powerful story, take the time the time to read this book.
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[bookmark: How a lobbyist can avoid self-defeat][bookmark: _bookmark285]How a lobbyist can avoid self-defeat
6th August 2021 Lobbying
Most defeats in campaigning and lobbying are self inflicted. The seeds of defeat are planted early on.
A lot of the time, you find it hard to move on beyond finding out that someone does not back your position. I’ve never found this a problem. I expect it. So, I simply adapt.
Just saying you are against an ideas, proposal or position – from the Commission, Member State, or MEP – does not mean much. You need to evolve.


After all, ideas, proposals and decisions change a lot.


Don’t do this


You can have two options. You can work to bring about change or accept events.
What most sides do – NGOs and industry – is a mix of complaining, moral indignation, denial, shouting in the wind (or today a response on Twitter), sometimes throwing in a bit of conspiracy theory.
You can complain as much as you want to, but it complaining won’t get you very far.
It may make you feel better, but that feeling will last only a short while, and it will have no impact on changing the direction of travel.
You can wail like a banshee in a padded cellbut no-one is going to hear you. If anyone heard you, the wailing wouldsound so incoherent and deranged, it is probably better that no-one heard you.
Anyway, it does not work. The tingly group think satisfaction it brings does not help decisions get changed.
So, you need to move on, from denial and indignation. As a rule of thumb, give yourself about 30 seconds to wallow in self- pity.




Some Tips to get what you want
I have found it is suprisinglyt easy to get a lot of what you want. If you want to change decision makers minds, you need to try something new, something that works.
Tip 1: Speak to them
It makes sense to work out why they are not listening to you. A lot of the time, they can’t hear you because you have never spoken with them.
If you can’t be bothered to communicate with someone in a constructive and pro-active way, the chance that they’ll learn what you want to communicate about is well slim.
If your attempt at communication is a mix of rudness and passive aggression, don’t be suprised that whatever you sayt is noted and disacreded.
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Tip 2: Does it hit the mark
It makes sense to check back in with your audience and ask if what you said make sense to them. If it does not, ask why, re-calibrate, and adapt.
It does not make sense to continue using a narrative that does not hit the mark.


Tip 3: Use real evidence
It really helps to come forward with evidence . By evidence, it helps if it is real evidence, not just pub facts, or research with the academic standing of Trump University.
You are often dealing with technocrats, and as a tribe, they like real evidence.
The evidence should follow the guidelines set down by any legislation or their own guidelines, like the Better Regulation rule book.


Tip 4: Make sure your case is clear
It helps that when you present your case and evidence, it is in words that don’t require a Post-Doc in the field to understand your position.
This is a surprisingly common mistake. Water boarding officials or politicians with dense text does not make your case stronger, it just makes it incomprehensible.


Tip 5: Bring a real solution to the table
You need to bring a viable solution to the problem to the table. It does not have to be a McKinsey study. Real life examples and ancedotes are fine.
If you can’t be bothered to provide a way out by showing a clear alternative solution, please don’t be surprised if you find your work ignored.


Tip 6: Turn up on time
You need to bring your case to the attention of the right people, in the right way, and the right time. Waking up about an issue until after a decision has been made is pointless. It is surprisingly common.
The trick is that there is a lag between when decisions are made and when the decision is made public. For example, if you ignore inter-service consultation and contact Commissioners on the day of the College meeting when the decision on you issue is being adopted, you are too late.
You need to retro-engineer the decision making timelines. If you work backwards, you have a good idea of what you needto do, and by when.


Tip 7: Set aside 20%
These are two rules of thumb I learned in my late 20s when campaigning. It’s a good rule of thumb to spend 20% of your budget on research.
How a lobbyist can avoid self-defeat
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It’s a good rule of thumb to have 20% of your budget on free spend.
If you don’t invest in research, you are going to find out that you are basing your advocacy on false grounds. Just because you think something to be true, and even if it seems plausible that it is true, does not mean it is true. And, if you run ahead without checking your case, you are going to be caught out, usually at worst time possible.
You may think that spending 20% of your project’s resources is too much. If you throw 100% of your resources into something that flops, you will find out how expensive failure is.
At the start of work, budgets are assigned with seeming pin-point accuracy. Some people are so smart that they know exactly how much money they will need for an action in 15 months time. They are kidding you and themselves.
Most of the time, opportunities will come out of seemingly of out the blue. If you don’t have the resources to deploy to harness serendipity, you will miss some of the best chances to win you have. So, set aside 20% for when luck knocks on your door.


Tip 8 – Have a plan
If you have don’t have a campaign or lobby plan, you are guaranteed to fall short. In my experience, this is most accurate indicator of success or failure from day one. Most campaigns don’t have one, so fail.


Tip 9: Base your planning on reasonable worst scenario
Base your planning on the reasinable worst case scenario. If you base your planning on the basis that everyone you deal with is going to support you, you are going to be in for a shock.
Don’t be a manic-depressive doomsayer.
Look at the opportunities and supporters with cold detachment.
Just because your political allies in the EP back you, does not mean you are going to get a majority. Have a look at Vote Watch EU to see how similar issues have been voted on.


Tip 10: Plan ahead
You can’t influence decisions already taken, but not made public. Too often effort is made trying to change things that won’t be changed.
If you want to change a decision, you need 2-3 months to move the needle.


Tip 11: Be civil
Go and speak to the people making the decisions, and be nice and constructive when you are doing it.
Decisions often go somebody’s way because they are civil, pleasant, and constructive. People give the benefit of the doubt to nice people.
If you want to wreck your chances, try a bit a bit of passive aggression, grand standing, and rudeness. I’ve found this the number one technique that people engineer their own self defeat.


Tip 12: Go to the Centre
Don’t embrace the political margins. Decisions are made in the centre. When the political margins embrace your cause, it is likely your case will be rejected by the majority mainstream.




Tip 13: Mimicry
Try this mental trick. Look at things from the perspective from the person you are trying to get their support. Mirror the style of their memos. Don’t do font 10 for 5 pages. Font 12 and 1-2 pages, annexes allowed.
Read back their own guidelines, manifesto, and rule book and use it as the basis to back your position. It is harder for someone to reject their own rule book.
I’ve used Mises, Gramsci and the late Pope John Paul II to support backing the same amendment with 3 different political groups. They all backed the amendment.


Tip 14: If they don’t back you, find someone else to make your case
A lot of the time, someone whose support you need is not just going to back you. Don’t waste your time trying to change their mind,.
Find someone who can persuade them to change their mind instead.
I’ve found a call from Prime Minister or President can have a powerful way of changing the direction of votes or proposals. A gentle reminder to a MEP from a Minister or Shadow Minister from back home, can be a helpful reminder of a Party’s official line on a vote.
Sometimes, the caustic wit of a leading columnist, leading coverage from the FT or the Economist can help decision makers change their minds.
For reasons unknown to me, with a lag time of a few months, a major piece in the National Geographic, leads to Damascus like policy conversions.


Tip 15: “If you don’t know where you are going, then it does’not matter which road you take, does it.”The Chersire Cat, Alice in Wonderland
Follow the map of the policy or legislative journey but realise the map is not the territoiry. The territroy changes in small ways for each journey. But if you ignore the map you are going to get lost.
Whilst ancient navigation maps were often secret, guarded by mariners, today’s maps are public, if little read. If you want to consult the maps, a local guide will help you.

[bookmark: Why lobbyists needs to celebrate success][bookmark: _bookmark286]Why lobbyists needs to celebrate success
28th July 2021 Lobbying
Whether you are campaigning or lobbying for change, you are not going to get everything that you want.
If you start off in the mistaken belief that “it is all or nothing”, you are going to most of the time find yourself deeply disappointed picking up nothing.
Any experienced legislator, knows that the price of reaching an agreement is compromise. Successful legislators know they are not going to get everything they want. You get used used to securing incremental wins.
No perfection on this world
Some may want perfect solutions. If you want that, don’t get involved in the world of campaigning or lobbying. You are not going to find much perfection in this world.
There are even some who see campaigning and lobbying in terms of “total war”. These arm chair generals are best avoided. Such talk reflects little real world experience of ever winning political and legislative campaigns. What may work in the hobbit shire does not work in Brussels. Those who have tried it, tends to sink back in defeat and spend the next 10 years waiting for anyone to even reply to their emails. Most leave Brussels and move to some distant hobbit shire.


Celebrate the small victories
It means you need to celebrate each and every success you get. If you want to melodramatic and are unable to celebrate unless you secure total victory, you are going to be depressed every day. And the problem with being down most of the time is that your foot soldiers who go out day in and day out to promote your case, won’t last long if you set unrealistic expectations of success.
So, even when there are small wins, go and celebrate them. It helps the team’s moral.
If you rate success in terms of all or nothing, you are more or less guaranteed to land up never winning.
An after thought
I’ve always found it strange when two sides to an issue criticise a Commission proposal or the final adopted law. When in the Commission and EP, I realised that if both sides were not happy, we must be doing something right.
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[bookmark: Why you need to bring a solution to the ][bookmark: _bookmark287]Why you need to bring a solution to the table
18th July 2021 Lobbying
If you want to be taken seriously in lobbying in Brussels, you need to come to the table with a solution. The solution should be:
1. Workable
2. Credible
3. Supported by real evidence
4. Written down on paper
5. Available /shared in advanced
6. Be backed by respected peers, and
7. Have accompanying legislative text
Why would you not do this
If you don’t, you are likely only doing it for three reasons.
First, you are just against the policy or proposal, but just can’t say so.
Second, you are playing to the home crowd of allies and supporters. You are not really interested in persuading the key decision makers and influencers. You prefer to play to your own fringe. You know you’ll never influence events, but are just happy standing on the side lines, shouting into the wind.
Third, you have no viable alternative to what’s on the table. You’ve know the issue in front of you was going to happen for some time, but preferred to delude yourself that it was never going to happen.


If you are against, what can you do
If you are against a proposal, spare the double speak, and say it. There is nothing wrong with that. If you are against a proposal, it helps if you have been on the record from the start that this is your position. You’ll have participated in all the public/targeted consultations. You’ll have put on the record what there was a better solution to deliver a public policy option. If you do this, you’ll be taken seriously.


If you are against a proposal that’s been tabled, you have your work cut against you. But, proposals from the Commission get blocked and sometime later, withdrawn.


If you face this, you have your work cut out. You are going to have to present a powerful case against the proposal. You are going to have to show that the intellectual foundations for the proposals are built on sand. It helps to have the expert to the experts on the issue do a demolition job review to warm up the debate.


Waking up late in the day
All too common, you come across cases of interests sitting things out, and when a proposal is about to agreed to by the Council and European Parliament, wake up, and act. This group need to bring in very respected independent experts to show that their late intervention is not due to recovery from amnesia but through more believable reasons. Waking up late in the day is more common that you’d think, and some of the reasons I have heard are about as credible as “my dog ate my homework”, from someone who does not have a dog.
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Why you need to bring a solution to the table
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[bookmark: Environment Committee back challenge to ][bookmark: _bookmark288]Environment Committee back challenge to
delegated act on antimicrobials
14th July 2021 Comitology
On 12 July, the Environment Committee considered the challenge by Martin Häusling (Greens/EFA – Germany) to the delegated act on establishing the criteria for the designation of antimicrobials to be reserved for the treatment of certain infections in humans
The challenge was carried with 38 for, 18 against, and 22 abstentions. Link
The plenary will likely vote on the challenge during the session of 13-16 September.
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Environment Committee back challenge to delegated act on antimicrobials


	
	

	EPP
	Stanislav Polćák, Michal Wiezik

	S&D
	Marek Pawel Ball, Monika Befìovă, Simona Bonafè, Øelara Burkhatdt, Sara Cerdas, Mohammed Chahim, Tudor Ciuhodaru, Cyrus Engerer, Jytte Guteland, Javi L6pez, César Luena, Alessandra Moretti, Sándor Rónai, Günther Sidl, Petar Vitanov, Tiemo Wölken

	Renew
	Martin Hojsík

	Greens/ALE
	Margrete Auken, Bas Eickhout, Eleonora Evi, Marłin Hëusling, Pâr Holmgrcn, Yannick Jadot, Tilly Metz, Ville Niinistö, Grace O‘Sullivan

	ID
	Aurelia Beigneux, Catherine Gtiset, Teuvo Hakkarainen, Joëlle Mélin
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	Malin Björk, Manuel Bompørd, Anja Hazekamp, Petros Kokkalis, Kateíina Konečnã

	NI
	Antoni Comín i Oliveres



	
	

	EPP
	Alexander Berrihuber, Adam Jambas, Fiilvio Martusciello, Dolors Montserrat

	Renew
	Jan Huitema, Ulrike Müller

	ID
	Simona Baldassarre, Marco Dreosio, Sylvia Limmer, Silvia Sardone, Annalisa Tardino

	ECR
	Sergio Berlato, Pietro Fiocchi, Joanna Kopcińska, Giuseppe Milazzo, Rob Rooken, Alexandr Vondra, Anna Zalewska



	
	

	EPP
	Bartosz Arlukowicz, Traian Bäsescu, Nathalie Colin-Oesterlé, Christian Doleschal, Agnès Evren, Ewa Kopacz, Esther de Lange, Peter Liese, Liudas Mažylis, Dan-Ştefan Motreanu, Ljudmila Novøk, Jessica Polly iird, Christine Schneider, Pemille Weiss

	Renew
	Pascal Canfin, Frédérique Ries, Maria Soraya Rodriguez Ramos, Nicolae Ştefănuță, Linea Søgaørd-Lidell, Nils Torvalds, Véronique Trillet-Lenoir, Emma Wiesner
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[bookmark: What do you when your message is not bei][bookmark: _bookmark289]What do you when your message is not being picked up
11th July 2021 Political Communication
You’re often going to have a client who has a message that key decision-makers in the commission, the Parliament, and the Member States, just don’t care about. When you run your case by them, your audience eyes glaze over, they look up into the air, and cross their arms, or turn their focus to their iPhone.
If you want to get your policy co-opted or win a vote, you need to persuade the people who are making the decision or preparing the voting list. If you choose to say “they are either with me for my reasons, or they are against me”, you are going to find out that most people are against you.
This is a shame, because you could try an alternative option, and get critical numbers backing you. You can do this and try alternative framing that the people who matter find interesting, powerful, and back you. If your client takes this approach, you will land up getting what you want. You’ll get support for reasons that don’t fully align with your worldview.
Personally, I’ve never really minded how you get the necessary support, just as long as you get it.I’ve never really cared if policy makers and politicians back the preferred legislative policy solution on a given issue for totally different reasons than the client wanted. If I can re-frame the issue to garner key support and votes, it is all for the good.
You are going to have clients who insist on running on a line of argumentation that leads to support evaporating. When this happens, you have a problem. These are the clients who want you try your hand at political conversion therapy. I’ve never seen conversion therapy work in lobbying. It amounts to getting someone to accept your world-view and interests in seconds. It’s like a form of hypnosis performed over Zoom calls.
If you want to win, and by that I mean getting the law in place that you want, and getting it implemented, it makes sense to roll with the opportunities. The alternative is running into a wall., usually at great speed.
It is useful to see how the message is landing early on. I find asking the people who you have met, or their colleagues, if the case landed with them and will they lend their to support you, an easy way to find out. If they say “it works for me/us”, that is great. If you hear them say ” No, it does not work for me/us”, it is time to change.
Often you are going to have to tell your client it is time to adapt or politically die. That’s not a nice message to take, especially if your client has been taking the case to the key decision makers and politicians. You need to do it because it gives the campaign time to amend the framing. If you don’t, you are dealing with a political dead man walking. You know you can’t win, but are going through the motions. And, if the client does not want to adjust the framing, you at least know that your chances of getting what you want are slim to nil.
I’ve found it best to talk to groups about the interests and values that resonate with them. If that involves talking about Mises to classical liberal MEPs on the vice of fisheries subsidies, or social democratic MEPs on the large scale industrial fleet benefiting from fishing subsidies, it matters not. Their support was won and they voted the right way when it mattered.
The options are clear. You can embrace the option of being a beautiful loser and pure, or engage in terms that resonate with your audience.
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[bookmark: 4 comitology challenges on GMOs backed, ][bookmark: _bookmark290]4 comitology challenges on GMOs backed, and one on animal feed falls
23rd June 2021 Comitology
Updated 8 July
On 6 July, the full Parliament backed the GMO challenges by large majorities.


On Monday 21 June, the Environment Committee debated five challenges – four on authorisation for GMOs (that passed) and one on animal feed (that did not pass).
You can find the results and a video of the final challenge below.
There were no surprises on the GMO challenges. The voting lines are consistent with similar votes. Political support for this technology is limited in the EP. The full Parliament will likely back this vote in a few weeks.
You’ll note that in COVID times, the voting results are usually published the day after.


4-1
1. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 pursuant to Regulation(EC) No 1829/2003ofthe European Parliament and of the Council –
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE)) Implementing act
Vote: 21 June
Vote: For 48, Against 28, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
2. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 × DAS–44406–6, pursuant to Regulation (EC) No 1829/2003 of the European
Co-rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
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3. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maize 1507 × MIR162 × MON810 × NK603 and genetically modified maize combining two or three of the single events 1507, MIR162, MON810 and NK603, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council
Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22
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4. Objection pursuant to Rule 112(2) and (3): renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maize Bt 11 (SYN-BTØ11-1) pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council –
Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 28, Abstentions 2
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22 1234187Bt11
5. Commission Regulation amending Annex IV to Regulation (EC) No 999/2001 of the European Parliament and of the Council as regards the prohibition to feed non-ruminant farmed animals, other than fur animals, with protein derived from animals
Co- rapporteurs: Piernicola Pedicini (Verts/ALE), Anja Hazekamp (The Left)) Implementing act
Vote: 21 June 2021



Vote: For 35, Against 39, Abstentions 5
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iframe width=”560″ height=”315″ src=”https://www.youtube.com/embed/OyTj2PKn0Ag” title=”YouTube video player” frameborder=”0″ allow=”accelerometer; autoplay; clipboard-write; encrypted-media; gyroscope; picture-in-picture” allowfullscreen>



[bookmark: 10 good reasons why lobby plans won’t wo][bookmark: _bookmark291]10 good reasons why lobby plans won’t work
21st June 2021 Lobbying
I’ve long backed the use of a lobby plan.
I realise the idea has limits. Below are some limits and how to avoid them.


10 things to TIA
If you are preparing a lobby plan, you need to go through some simple steps.
1. You need to define what your goal is. What do you want to achieve, or want to avoid. Here you need to embrace reality. Changing an EU law in a year when it is not in the political priorities or work programme of the Commission is just a pipe dream. Changing an essential element of a law through the backdoor of secondary legislation is a case of faith giving way to legal reality. Blocking a provision in a directive that has overwhelming support and is going into the final trilogue, is at best unlikely to happen. And, as someone who has secured wins at these late stages, it is not say it can’t happen, but it does mean the chances of getting it are low.
2. You need a strategy. All that means that is a sequence of actions that are going to results when you take action. The challenge is based on the 80/20 principle, 80% of your results come from 20% of your effort. So most of what you do is a waste of time. So, the real key is figuring out what actually delivers results. You can then spend more time doing that, and less time doing the things that really don’t produce results. I’ve found internal meetings eat up too much time and do little to deliver results.
3. You need have short feedback loops to see whether what you are doing is working or not. If it is not working, you need to quickly let is go. Plans are not fixed in stone at the beginning, unchanged. If your positioning has not been pickuped with the people you need to have support from, adjust.
4. We are often operating in an uncertain environment or an uncertain future. If you could predict the political decision or vote months or years out, you’d likely have retired wealthy early. So, if you don’t have that gift, you are going to need do some scenario planning. If you can’t deal with uncertainty, get out of the game.
A good way to reduce uncertainty, is to look at previous votes and decisions on similar issues that have happened. Look at the decisions of the Commission, and votes of the Council and EP. Here Vote Watch Europe is invaluable.
5. This is where most lobbying falls down, you need to implement. You can have the best plan in the world. But if you don’t put it into effect appropriately, it doesn’t work. All plans are looking at between where we are now, and where we want to be, there are a series of intermediate steps. All you need to do is go through those steps. All planning is about is to do with what will cause what else to happen.
Plans are pointless if you don’t move into action. A lot of people who like strategising and planning are not very good at action. This is one of the key reasons campaigns fail. Sitting behind closed doors in strategy sessions, rather than taking the idea out on the political road is a sure way to lose.
6. You need to continue to monitor and evaluate and see is it working. Establish some basic criteria at the start. I find checking back in with officials and politicians to see if what was said resonated with them a good tool. If your case is not hitting the mark, change it, or get ready to lose.Measurement is going to be critical. We have got to have some way of seeing of what we’re doing is working. It is amazing how many people beat their head against the wall, and continue to try to do what doesn’t work. The critical thing is to be able to know that it’s not working, and then to do something else. Anything has a higher probability of working than what doesn’t work. But in order to do this, we’ve got to know then that it’s not working. It is not that hard. If you lose votes, don’t gather enough support, get meeting requests turned down, get a hostile reception from politicians or officials, you know things are not working.
7. You will have to modify the plan. Most things don’t work exactly the way you plan them the first time, almost everything is going to require some kind of adjustment as you go along. If you can’t adjust, you will lose.
8. Most lobbyists think that if you put enough energy and effort effort, you’ll be able to do it. They are wrong. That only works if it’s well planned, well thought out, and massive strategic action that’s going to produce the kind of results when needed. You need to focus on productive action. In most campaigns, we all do a lot of dumb things. It is better to look at what works and focus on those things.
9. This is very common, you need to avoid self sabotage. Many lobbying efforts fail because the the campaign self sabotage itself at the very end. Avoid it.
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10. Finally, it is important to realise that you can go through all the processes and still lose at the end.
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[bookmark: Why the Commission has the votes in the ][bookmark: _bookmark292]Why the Commission has the votes in the bag for secondary legislation
13th June 2021 Comitology
I’ve been crunching some numbers with Vote Watch Europe’s new comitology section. From 1 January 2018 to 12 June 2021, the EU has adopted a lot of secondary legislation:
· 495 delegated acts (Source Register of delegated and implementing acts)
· 2861 Comitology votes (implementing acts and RPS measures) (source VoteWatch)


Chance to Block
The chance that any proposal the Commission puts forward gets blocked is low.
Out of the votes in Committee on comitology none got a qualified majority vote against them. 20 received no opinion. I guess they were all adopted.
For delegated acts, over the same period, 7 delegated act challenges were adopted. Another 6 were tabled but did not meet the necessary majorities. The Council brought 4 of the successful challenges and the EP 3.


Strong Backing for the Commission
Looking at the votes in three of the Committees that I know best, the Commission received strong backing. Even though there were votes against by a Member State(s) and abstentions, I could not see any where the Commission were not comfortable securing qualified majority vote for their position.
This trend is likely to continue. The 3 areas I looked at, had the UK leading the vote against the Commission’s proposal by some way.
The odds of blocking the Commission in secondary legislation are low. Anyone who suggests otherwise is taking you for an expensive ride.
It means that your real chance to success is to influence the Commission’s proposal. That is either at the technical and scientific stage, or when the proposal is being drafted and adopted in the Commission.
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[bookmark: Are you working on the wrong problem?][bookmark: _bookmark293]Are you working on the wrong problem?
7th June 2021 Lobbying
Don’t Avoid the Root Problem
As a campaigner and lobbyist, I spent many years working on solutions to the wrong problems. By ignoring the root cause/ problem, I helped bring about solutions, that did not prevent the real problem returning.
As I got older, I learned that if you avoid the root problem, you are going to introduce solutions that fail.
As a lobbyist, you are often asked to help solve a ‘problem’. The client tells you they have a problem and you jump in, and solve it.
What does not happen enough is that you ask yourself “are you dealing with the right problem”. Do you understand the root problem?
If you don’t deal with the root problem, you may find a solution for the symptons. Soon enough, the root problem will manifest itself again, and you’ll be called back to treat some more symptoms.
Personally, I’ve found it more satisfying to work on solving the root problem.
Setting up a system to avoid working on the wrong problem
In my experience, the problem you are asked to look at is not automaticlly the problem that needs to be solved.
You need to set up a system that breaks the impulse to look at the problem on the table and switch automatically to find ‘the solution’.
We like to jump to the ‘solution’ because that’s what we are paid to do. The problem is that you may work on the solutions to the wrong problem.
There are three ways to avoid working on the wrong problems:
Option 1: Think through the problem yourself. Don’t assume what others say, including experts, is true.
Option 2: Put up a firewall between the problem definition and the problem solution. Sepearate the problem definition and the problem solution into two parts. Let people sleep on the problem definition for a day or so before coming back to the problem solution.
This simple tactic slows people down, and stops them jumping from problem to solution in a few minutes. If you divide the consideration, you get a far better understanding of the ‘real problem’, and from that you can come up with real solutions.
Option 3: Speak with officials dealing with the file and see if your and their identificiation of the problem is the same. Most of the time, it is not.
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[bookmark: Stop doing what does not work][bookmark: _bookmark294]Stop doing what does not work
6th June 2021 Lobbying
As a lobbyist I am interested in what works, and what does not work. I’ve come to the view that if it works use it, and if it does not work, refine it , or drop it.
You need to focus on doing what moves the needle forwards, and persuades decision makers to back your cause. Strangely, most mental energy and resources is spent on actions that does not move the needle forwards.
What is hitting the mark
It makes sense to ask yourself whether what you are doing is hitting the mark. This needs to be done dispassionately. Here are some questions you can ask yourself:
1. Does your case not resonate with the people making the decision?
2. Do meetings with decision makers show your case to be full off of holes?
3. Are you spending a small fortune on media ads and social media that no one of consequence reads or watches?
At the start of your work, you’ll have identified proof points and follows ups. You need to check back in and see what is working and what is not. It helps at the end when you do your post-mortem of the campaign.
Don’t be an observer to events
Recently, a lobbyist told me about their pivotal role on getting the Commission to go down one path. The strange thing was that the person holding the pen had never heard of the lobbyist or their client. So, unless the lobbyist was a good telepath, they’d only moved the needle by powerful thoughts waves.
So if you don’t want to be an observer to events, and have no influence, there are some things you can to do:
1. You need to iterate, and not be beholden to sacred cows.
2. If your case doesn’t work improve it, or ditch it, and find a new a case
3. If you case does not add up, consider dropping your campaign. If you are just pouring money into something that is not going to move the needle, why continue?
4. If your spokespeople piss decision makers offs, so that your case is doomed, get rid of the spokespeople.


Do this review dispassionately. If you can’t, get someone else to do it for you. If you refuse, it is likely you are going fail to move the needle forwards.
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[bookmark: How to make some tough lobbying choices][bookmark: _bookmark295]How to make some tough lobbying choices
30th May 2021 Lobbying
The Commission’s Green Deal is an ambitious agenda. It is over 300 initiatives covering 11 policy areas (from Biodiversity to Renovation). It is a mix of ordinary legislation, secondary legislation, and guidelines. It is the most ambitious green agenda of any Commission for 20 years.
I am not sure how the EP and Council are going to find the free time in the legislative agenda to deliberate and agree on proposals.
Just tracking the state of play the initiatives is going to cause many a headache. In a world were people don’t like to read, getting a snap shot of were things are is going to be a problem.
Make Tough Choices
If you are impacted by the Green Deal, you are going to have make some tough choices. You can’t cover everything.
I learned something valuable from my time at IFAW on making tough choices. There is something catahartic about having limited resources. It forces you to work on the very few things were you can make a positive difference to the outcome. It’s a lesson that’s stayed with me.
When you are making the choices, I find it useful to base assumptions on the reasonable worst case scenario. It helps you make pragmatic decisions. Too many bad choices are made on happy thoughts, or that the people making the decisions think the same way as you. If you drop this model of thinking, your choices will be better.
Criteria for walking away
You are going to have make some tough choices. Here are some objective criteria you can use to help you make those choices:
1. You don’t have the votes. If you don’t have a political chance in hell of getting what you want, or influence events, pause. Looking at previous similar votes is a good way to go. I never start before looking at the oracle of VoteWatch Europe. If you won’t have a positive influence, why work on something?
2. You don’t have the resources. If you don’t have the money to engage on the issue properly, don’t. Lobbying and campaigning is not free. It costs money. You need to decide where you invest your money. You can’t do it all. If you start cutting the spend on one issue so that you can do two things badly instead of one thing well, you are going to imperil success on the one thing you stood a chance of getting what you want.
3. You started too late. If you start late in the day, and through a bout of amnesia did not know a proposal was coming out the door, or was about to be agreed to by the EP and Council in a fast first reading agreement, it is better not to start at all.
4. You don’t have the evidence to support your case. Most campaigns fail because they just don’t have the objective evidence to support their case. By that I mean the type of evidence that is going to persuade the officials and politicians who need to be persuaded.
5. You don’t have the people. You may just not have the people who can lobby or campaign to win your case. If you can’t find the people to do the work, your chances of winning are limited. You may have people on staff, but if they are unsuited for inter-acting with officials and politicians, your chances are low.
6. You can’t deal with the cognitive overload. Most organisations will break at the seam doing 3 legislative files well at the same time. Do you have the headspace to with more than 3 pieces of legislation at the same time? Few do.
How you can choose
1. Monitor the content and state of play on the proposals that are important to you. With over 300 in play, that’s no so easy.
2. You need to have mapped which initiatives are importance to to you, what they are are about, who the key officials and politicians are, and where they are at in the policy development process.
3. You need some criteria to make some tough choices. What criteria are you going to use to choose what to work on. Political importance, precedent, RoI are all good
4. Know your SMART goals. Knowing your SMART goals from the very start is key. Put them down on paper.
5. Have a plan. If you don’t have a plan to deal with your priority files, you just have a dream. Again, the plan needs to be on paper.
6. You need the resources. It’s better to have the resources to do one thing well, than many things badly.
7. You need to make some tough choices on what not to do.
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[bookmark: Useful advice for choosing a lobbyist][bookmark: _bookmark296]Useful advice for choosing a lobbyist
30th May 2021 Lobbying
Excellent advice from Farnham Street.
Useful advice for when you choose your lobbyist.
“In life, you don’t need to know the answers to all the questions. But don’t try to lie that you do. Anyone worth partnering with can spot an amateur liar.
Professional liars have a tell. They always need to find a new person to fool because the people they’ve duped in the past don’t want to work with them again. This is why a professional liar almost never succeeds on a large scale.
If you don’t know, just say you don’t know and you’ll figure it out. Don’t fake it till you make it. Work until you get it.”


Source: Farnham Street, 30 May 20201

[image: ]
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[bookmark: Environment Committee backs two challeng][bookmark: _bookmark297]Environment Committee backs two challenges
28th May 2021 Comitology
Updated 10 June


Yesterday, 9 June, the Plenary backed both challenges from the Environment Committee. See the results below.

Yesterday, 27 May, the Environment Committee debated two separate challenges on a MRLs and an active substance.
Objection to draft Commission Implementing Regulation amending Regulation (EU) No 37-2010 to classify the substance imidacloprid as regards its maximum residue limit in foodstuffs of animal origin
Objectors: Grace O’Sullivan (Greens/EFA) RPS Measure
Objection to Commission Implementing Regulation (EU) amending Implementing Regulation(EU) 540-2011as regards the extension of the approval periods of several active substances, including flumioxazine
Objectors: AnjaHazekamp(TheLeft),MariaArena(S&D), Tilly Metz (Greens/EFA)


Implementing Act
The Committee backed both challenges
MRLs imidacloprid : For 49, Against 27, Abstain 2
Plenary 9 June 2021
Vote: For 441, Against 232, Abstain 18 VoteWatch Link
Active Substance extension flumioazine : For 49, Against 27, Abstain 2 Plenary 9 June 2021
Vote: 434, Against 230, Abstain 27 VoteWatch link
Committee Voting Results link.
Plenary Voting Results link
P9_PV(2021)06-09(RCV)_en
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[bookmark: A checklist for answering public consult][bookmark: _bookmark298]A checklist for answering public consultations
26th May 2021
Better Regulation,Political Communication


The European Commission runs many public consultations. They give you a good chance to make your case in writing.
This weekend I did a random survey of some of the public submissions. Many just missed the point. If you don’t want to miss the opportunity to make a strong case, this is my checklist for preparing submissions to public consultations.


Checklist


1. Prepare the evidence you need to support your case in advance.


2. Prepare your submission in advance. The questions that are asked are listed in the Better Regulation Handbook (link,p.75) Preparing the likely answers helps make sure you are not pushed for time.


3. . The key issues to be considered include:


· The problem to be tackled;
· The issue of subsidiarity: The necessity for EU action (including the EU dimension to the problem) and EU added value resulting from the intervention compared to what could be achieved by Member State action only.
· The available policy options;
· When modifying existing interventions, the scope for efficiency improvement (regulatory cost reduction) and simplification measures not affecting the achievement of objectives;
· The impacts of the policy options.
· Effectiveness of the intervention;
· Efficiency of the intervention in relation to resources used (including the existence of unnecessary costs and legal complexities from the point of view of the achievement of the objectives);
· The relevance of the intervention in relation to the identified needs/problem it aims to address.
· Coherence of the intervention with other interventions which share common objectives.




4. Respond to the public consultation. Don’t sit it out. You need to put your concerns on the record.


5. Bring new insights, views and solutions to the table.


6. Support your case by bringing evidence to the table. The evidence can be real life examples, anecdotes, studies, and data.
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7. Avoid bland statements, posturing, and few/no concrete examples.


8. Highlight unintended and second order consequences.


9. Use simple and precise language and avoid jargon.


10. If the public consultation does not raise a question you want to answer, you can. You are not bound to follow the questionnaire blindly and you can upload position papers etc.


11. Bring alternative solutions to the table. This is a fact finding exercise.


12. Put your evidence on the public record. If you ask for the information to be treated confidentially, it is likely to be given less weight.


13. Avoid politics and partisanship from your submission.


14. Be polite in your input.


15. Be sure about your facts. There is no better way to discredit your case.


16. Note the limitations under which the Commission act. If the Commission is dealing with secondary legislation, the Commission’s margin for manoeuvre is limited.




17. Ordinary Public Consultations do not replace targeted public consultations.


18. For targeted public consultations, you can ask to meet with the lead Commission. Department. This is useful when there is a lot of technical and complex information.
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[bookmark: Do they really have the influence they c][bookmark: _bookmark299]Do they really have the influence they claim?
19th May 2021 Lobbying
A lot of organisations, firms, NGOs, consultants and lawyers will tell you that they have a great influence on the EU policy and legislation.
The claims many make give the impression that they are living embodiment of Robert Caldini’s best practices. There is an easy way to know if someone has the positive influence on public policy and legislation that they claim.

Just pick up the phone
The easiest way is just pick up the phone and ask the lead official in the Commission, or Cabinet lead, if they know the organisation/person; and if they know them, ask if they have the positive influence.
Over the years, I’ve been amazed at the claims of influence being made by some people. I’ve worked on legislation and never encountered many of the people who assure others that they had a ‘pivotal role’ in the final law. They played this role so well that they influenced my drafting of the final legal text by telepathy.
I’ve spoken to Cabinet leads on a major legislative file and asked “What is your view of [x] organisation on this file? Did they have any influence on the law?” The answer was “Aaron, never heard of them. We know they exist, we just have no idea what do they do. What do they do?” This was from an organisation that spent a small fortune in the EU not-influencing and not persuading anyone who made the key decisions on their key file.
I’ve asked the lead official on a file whether they have met the people who claim to have the leading role on a policy area in Brussels. Again, the answer was “I’ve never dealt with them, which says it all”.
Recently, I read the claims of influence by one consultant on a file that I took to be a new genre of creative fiction writing.
So, before you decide to spend a lot of time or money on issue, you may want to just ask the lead official or Cabinet lead if the person, firm, NGO, organisation, consultant, or lawyer really has the influence that they claim to have. If you do this one thing, you’ll save yourself a lot of time, and money.
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[bookmark: A special day for secondary legislation ][bookmark: _bookmark300]A special day for secondary legislation obsessives
18th May 2021 Comitology
I’ve never seen a Commissioner visit an EP Committee to defend a piece of secondary legislation. It is usually a Head of Unit who is sent to defend a delegated act, implementing act, or RPS measure.
Yesterday, Commissioner Mairead McGuinness, came to a joint meeting of the ECON and Environment Committee to defend the taxonomy delegated act.
If you missed it, you can watch it again below.

[image: ]






[image: ]



Commissioner McGuinness played well in front of her former colleagues. It is a performance officials would benefit watching when they go in front of an EP Committee to defend the Commission’s line.
Her appearance was not due to a new found interest in the limits of secondary legislation in the Commission. It was to fend off a likely challenge by the EP to the delegated act and veto of it.
This taxonomy delegated act shows the limits of secondary legislation. Commission officials, Member State and other experts, should not make policy decisions. They should stick to technical issues. Policy decisions are matters for elected co- legislators.
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[bookmark: 302 words any lobbyist need to memorise][bookmark: _bookmark301]302 words any lobbyist need to memorise
16th May 2021 Lobbying
If you are a lobbyist or campaigner, Karl Rove has 302 words that you should memorise. In Masterclass he gives a session on the campaign plan. I’ve transcribed the section below.
[image: ]
Karl Rove – The Campaign Plan Masterclass
“But after you settle on what that message is, and what the theme is, you then need to sit down and write out a plan…. But you need to take the elements of the campaign and reduce them to writing into numbers, and to spread them over a calendar so that you have a concrete idea of what it is that you’re going to do. And when you’re going to do it, and how much it’s going to cost campaigns, that plan tend to be campaigns that have a greater positive propensity to win, because it means that they make conscious decisions about what’s necessary to do and when to do it.


Over the years I’ve seen more often that people fail in a campaign because they don’t have a plan than that they do have a plan and and don’t execute it. There’s some there’s a discipline about putting this all down, putting the work in assumptions about who is it that’s going to vote for us who’s not going To vote for us, where are we going to get our votes? What’s our message going to be? What are the strengths of our candidate? What are we going to try and make the race about answering those questions and all the other things that go into a campaign. And committing to that paper is an exercise that causes campaigns to be better simply by doing that, if you don’t do it, however, you’re going to bounce around and, and be driven more by the moment, I love to run against people who don’t seemingly have a good idea of what they’re trying to do. And when they’re going to do it. I like being on the offence. And by having a plan, you’re more likely to be on the offence.”


Karl Rove. Master Class. The Campaign Plan
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Source: https://www.masterclass.com/classes/david-axelrod-and-karl-rove-teach-campaign-strategy-and-messaging/


Insights
The reality is few campaigns have a written plan. I’ve found out the existence of a written plan is the surest way of finding out if someone is going to win or loose. I’ve found over more than 25 years, that the correlation between loosing and not having a plan is in the order of 95%. I was pleased to see Karl Rove supporting my instincts.
The plan you use for a US election is different from what you use in Brussels. I use a template for all Brussels work. It’s served me well over 20 years.
The only constant I’ve found is that without a plan, you are going to loose.
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[bookmark: In case you missed it – consultation on ][bookmark: _bookmark302]In case you missed it – consultation on the nanomaterial definition review
8th May 2021
Better Regulation,Environment
It’s been a busy week for anyone interested in European Chemical Policy.
On 4 May, the Commission published the inception impact assessment for the revision of CLP, and on the 5 May, the inception impact assessment for the revision of REACH.
So you may have missed this. On Friday evening, DG Environment published a’Targeted stakeholder consultation relating to the Review of the EU recommendation on the definition of the term “nanomaterial”. A lot of people may have thought this was going to be a normal better regulation public consultation, but it not.
Cancel your holidays
There is three important consultations happening at the same time. If you produce or use industrial chemicals, they are all important for you.
If you want your voice to be heard, and raise your case, you need to raise your voice, and participate. You can’t sit it out.
	Initiative
	Start
	Ends

	CLP
	4 May
	1 June

	REACH
	5 May
	2 June

	Nano
	7 May
	30 June


Meeting the schedule
Looking at Action Plan for Chemical Strategy, the Commission is hitting their ambitious timing targets. To deliver the whole package of reform proposals on the tight timetable will be impressive.
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[bookmark: Some simple questions to make your lobby][bookmark: _bookmark303]Some simple questions to make your lobbying and campaigning 10x more successful
8th May 2021 Lobbying
I think there is a set of simple questions you can answer before you start work on lobbying that increase your chance of success by a factor of 10.
The questions help you identify, at the very beginning, if you have a realistic chance of getting delivering the public policy change/law you want.
I’ve used the questions as a simple checklist for many years. It helps me identify if there is a good chance of success of winning. And, even after using the questions for many years, I still print them up and go through them every time, and write the answers down. I don’t have a photographic memory.
There is a catch when you answer the questions. You need to be objective and dispassionate in your answers. There is no point kidding yourself. The easiest person to kid is yourself. If you know 17 countries are going to back the Commission on a delegated act, you know the chances of getting what you want are between low and zero. And, it seems a profession, lobbyists are too optimistic in their abilities to win.
The trick when answering the question is that you need to answer the questions at the very start. You can’t do it half way through.


50 Questions that will save you a lot of pain, money and heartache
The checklist is not long. It is only 50 questions. It takes about 1-2 hours to complete. You may think that is too long. But, it gives you the answers you really need to know and have down on paper.
If you don’t put the answers down on paper, the chances that are you blind to something that is going to bite you at the worst moment is pre-ordained.
Now, as a man of faith, I know miracles happen, but I prefer not to call on the intercession of political miracle workers too often. Answering a simple checklist of questions from the start is going to make your work a lot easier. A more mundane life, with less excitement, and far less billable hours, is a better way to go.
Why you are not going to use this simple checklist
There are good reasons not to go down this path.
You often find out that you have little to no chance of getting what you want. That’s easy enough to deal with. Tell the person who is paying the bill the realistic odds of success and allow them to decide if they want to continue paying. More often than not, funders like to pay to fight the good fight, even if they know the chances of success are slim.
I’ve done this many times. After seeing the answers to the questions, I am in better place to give a guesstimate of the chances of success. I know I am often very cautious. Having done something that makes the odds of Russian roulette look favourable, I like to understand the chances of success, and be cautious.
The worst thing to do is go ahead and ignore political reality and tear up the answers to the questions because they don’t tell you what you want to see. If you find it to painful to see your world vision to be described as a political niche with little to no chance of success, find another job. If you don’t, you come across as Laurence Fox proclaiming certain victory in the London Mayoral election and losing his deposit.
I often wince when I hear lobbyists give ‘sure thing’ proclamations of victory on the basis of little to no background evidence and blind faith and enhusiasm. I’ve seen some seem assured that the political artitehmic of the environmental committee and plenary would go through a damsucs like conversion on nothing more than lobbyist’s self ordained faith. A
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look at all previous votes on similar issues should have dispelled that.
Deep Simplicity
It’s a simple technique. Before you start, answer some simple questions, and look at the answers. Then decide on what to do before going ahead, including on whether not to go ahead at all.
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[bookmark: How to be effective in Commission public][bookmark: _bookmark304]How to be effective in Commission public consultations
5th May 2021 Better Regulation
As the Commission’s legislative machine gets into overdrive, there will be more and more public consultations to help mould legislative proposals.
I’ve made prepared many over my long time in Brussels. It is nice to see your ideas and suggestions being reflected in the final Commission proposal. That’s is a nice feeling when you know that idea and solution was off the table. And, over the years, through a process of refinement of making unsuccessful and successful public policy submissions, I think there are some basic things you can do to increase the chances of your ideas and solution being taken up.
If replying to public consultations is new to you, here are some recommendations to make your contribution more persuasive and effective
Recommendations


1. I am surprised at how many people sit out the public consultation process. Whilst silence may be golden in many areas, it is not here. And, if you choose to sit it out, don’t be surprised when you are ignored when you wake up late in the day.
2. Don’t think that your feedback is going to lead the Commission to change their thinking at the late hour. It’s happened, but just don’t expect it. Modifying where things are going is a better mindset.
3. Don’t go forward thinking that your suggestions are going to be co-opted. You are not being handed the power of the pen to draft the proposal.
4. If your submission shows fuzzy thinking and weak (sometimes no) evidence, the feedback is going to be considered and set aside.
5. It may seem obvious, but if you want to change public policy thinking, you should bring forward a plausible public policy solution that helps remedy the problem raised by the Commission.
6. You need to use evidence. I like robust evidence from respected experts. Pub facts and pub experts won’t cut it. Cass Sunstein or Vaclav Smil may not have something on the point you want to raise, but there is rich tapestry of experts out there. Use them. And, your real life experience can make you an expert.
7. Put your best case forward but don’t presume your words will be of such revelatory power that officials will back you. Leverage your strong submissions for bi-lateral discussions with the inter-service group.
8. Have the main elements of your submission pre-written. Most organisations are going to find it hard to turn around something clear, credible and persuasive in 4 weeks.
9. None of the questions are surprising. If you read the Better Regulation Handbook (and I realise very few people in or outside the Commission do) you’ll get a good flavour of the questions that come up.
10. Highlight any unintended, second and third consequences, both positive and negative.
11. Raise new points. You are not bound to follow the questions. If there is a gap, highlight it. It’s why public consultation exists. Commission officials have not (yet) solved the Hayekian problem of knowledge. I am sure the concours will get us there someday.
12. You need to put your concerns down on paper. Don’t sit in your office/zoom call grumbling about things. Officials can’t refer to problems or solutions that are sitting only in your head. They really are not telepaths. And if you don’t put your thoughts down on paper and submit them, the Regulatory Scrutiny Board are never going to be able to refer to the source to a non-existing concern as the basis for a preferred policy option. Problems dreamed out of thin air are going to be dropped quickly.
13. Try and use plain English. It is not as hard as the many public consultation submissions suggest. Showing charts and tables is often good.
14. Be civil and polite. Decency makes you look good, even when you disagree with the premises being put forward.
15. Don’t go off to the deep end. Have a friend look it over for a political sanity test. For example, if you want to deny man made contribution to climate change, just realise your feedback is going to be sitting in the same green ink pile as David Icke’s submissions.
16. Don’t use PR slogans and use evidence. Slogans show lazy thinking or cult membership.
17. If you disagree with the initiative or presumptions, please say so. The too familiar “I welcome and support the Commission initiative” and then criticise every aspect of the initiative, looks like it is written by someone with a split personality.
18. if you disagree, explain why, and the produce evidence. Provide a workable solution.
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19. And, remember, even if it hard and rare to switch the political direction set down in the inception impact assessment or roadmap, it is not impossible.
20. Mirror back the thinking and language of the Commission. Read back their own reasoning and political guidelines to them.


Effective public policy engagement is the life blood of making good laws and policies. Public consultation is an important opportunity to make your voice heard and influence the process. Don’t be silent or write gobbledygook.
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[bookmark: Creating a Trinity to win in Brussels][bookmark: _bookmark305]Creating a Trinity to win in Brussels
21st April 2021 Political Communication
Winning in Brussels is not easy. It is not easy because the skill set you need to bring to the table to bring about change is not easy to assemble.
Over the years, I have seen many campaigns fail. You don’t tend to see that campaigns that fail for a simple reason. No-body really noticed them. They tend to fail to bring three skills to the table:
1. The Issue expert
2. The Political campaigner
3. The Lobbyist, and
4. An ability to do that in Brussels and in many national capitals.
Issue Expert
Good issue experts are academics and scientists. They are great for building the position, bringing the evidence to the table, and filling in the gaps. They are really important to have on board. Many organisations have a chief scientiic adviser and issue leads with Ph.Ds and post-docs for that very reason.
Just because you are an issue expert does not mean you are persuasive in a meeting with politicians, know how to get the right proposal out the door, or come across as half coherent in a TV interview. I’ve worked with issue experts who became polished spokepersons, at ease with politicians, regulators, stakeholderrs and the media. And, I’ve worked with some who just should not have been allowed out in public, even accompanied.
Political Campaigners
The political campaigners is a special species. They sprinkle political gold dust and take a moribund issue and turn into something real people become interested in. They deconstruct the Gobbledegook of the issue experts and turn it in political poetry for politicians, the media and the real world.
Without them, any campaign is neutered at the start. There are not many who can play beyond their national borders. The few who can are gold dust. They’ll turn the arcane into a story that hits the newsstands and shift public and political opinion to your side.
The Lobbyist
The lobbyist helps turn want you want into the policy or law that gets adopted. You can have the evidence to back your case, media and public opinion, but if you can’t turn into a new policy or law, you don’t get anything. A lot of campaigns fail because they can’t lobby effectively. Some just don’t turn up, some are unknown, and some are plain rude.
If you can’t harness the windows of opportunity, know when to intervene, how to make your case and with whom, you will will fall down.
A Trinity – 3 in 1?
It is not likely that one person will be able to fill all 3 roles. I’ve found the issue expert is a stand alone. Some lobbyists can campaign, but not many. They may think they can, but they can’t.
Europe’s complication
The tricky thing in Europe is you need to be able to bring those skills to both Brussels and several national capitals, at the same time.
If you want to change what happens in Brussels, you need to change the positions, decisions and votes in the the national capitals. For the foreseeable future, the key decisions are going to be made in the national capitals.
There are two ways to do this.
The best way to do this to adapt your campaign for your national capital. What drives the debate in Brussels may well be different in Warsaw or Rome.
An ideal is to have a separate local issue exert, political campaigner, and lobbyist in each of your target countries. I’ve worked on campaigns that had this set up. It works well. It tends to work only for pan-European organisations who also have that skill set in each of their countires. Only a few NGOs and companies have that capacity.
The alternative is to take your campaign on the road using Brussels as a hub to organise your efforts. A lot of trips to the key players in each country, with an expert who is known across Europe, brought to the tables of power and influence in the key capitals in well orchestrated harmony. Having a good lobbyist and campaigner on the ground to secure the meetings and raise the necessary publicity helps wonders. Having someone to bridge cultural and language barriers is a benefit.
Muddling through is going to land up in misery.
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[bookmark: Environment Committee backs two MRL chal][bookmark: _bookmark306]Environment Committee backs two MRL challenges
16th April 2021 Comitology
Updated 29 April


Yesterday, 15 April, the Environment Committee debated two separate challenges to the same MRL measure:
Commission Regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
One challenge was by submitted by Jutta Paulus, Sirpa Pietikäinen, Christel Schaldemose, Mick Wallace, and the other by Michèle Rivasi (Greens/EFA))
The Committee backed both challenges:
Jutta Paulus et al 48 for and 32 against.
Michèle Rivasi 40 for, 37 against, and 3 abstentions. Voting Results link.
As is common, the challenge was backed by the the S&D, Greens, the GUE, and chunks of Renew, and elements from the EPP, NI, and ID. Opposition came from the ECR, EPP, and the rump of Renew and ID.
The debate and vote deserve a closer look.
Firstly, this is one of the rare cases when MEPs backed a challenge by a single group, in this case the NI. Second, if you read the debate, transcript, see below, it was a proxy debate on the farm to fork strategy.
Third, there is an obvious preference by many MEPs for substances that are banned or not used in Europe, not to be used in imports.
Finally, the challenges are as ever targeted at a particular substances and are not generic. The file will now go to the plenary.
As RPS measures, if backed by the full EP, the measure is blocked.
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If you missed the exchange you can watch it again below:





Vote in Plenary


27 April 2021
Objection pursuant to Rule 112(2) and (3), and (4)(c): Maximum residue levels for certain substances, including lufenuron For 441, Against 242, Abstentions 15

Objection pursuant to Rule 112(2) and (3), and (4)(c): Maximum residue levels for certain substances, including flonicamid For 366, Against 305, Abstentions 27





[bookmark: What do you do when decision makers agre][bookmark: _bookmark307]What do you do when decision makers agree with you on the need for change, but not for the same reasons?
16th April 2021 Lobbying
What do you do when the people making the decisions agree with you but for different reasons?
One of the tricky points that comes up in lobbying and campaigning is that decision makers want the same outcome as you, but for very different reasons.
I’ve never had a problem with this. If someone backs the outcome but for different reasons than me, I don’t mind. Lobbying is about getting the desired outcome. Everything else in between does not really matter.
As a lobbyist, you are not in the business of religious conversion. You are in the business of getting the right policy and political outcomes and winning votes. You are not in the business of getting people to back an issue for the same reasons and reasoning that you or your clients believe in.
For me, I am just happy if the decision or votes go the right way. I have never cared why people back a position, and just wanted them to back the outcome.
It may mean you join strange political coalitions. Unlikely political bedfellows who you co-operate with just the once. A political one night stand, with no expectation of a lasting relationship. If it gets you what you want, does it matter, and you will enjoy the prize of victory.
How this impacts your lobbying and campaigning
This changes how you lobby and campaign.
It means if the key decision makers back the case for x, y, z reason, and need some help to promote that, you give that support..
That your reasons are a, b, and c does not matter. It is not that hard to subdue your case.
It means if you can get the change you want, you put your resources behind the case that is likely to get you there. That it is not your own does not matter.
If you keep banging your drum on your agenda you risk alienating anyone who matters and not getting the outcome you want.
If you can’t compromise, and want to be a purist, you are going to find you fail a lot.


A focus on the end game?
The outcome – the end game – is all that matters. And, if you can get to the promised land of the right policy or political choice, it does not matter how you get there.
Many lobbyists and campaigners only want support from true believers. They’ll say ” You are with me (for my reasons) or you are against me”. It lands up that close allies, often with greater political weight than you, walk away.
If you into political conversion therapy, it is best that you don’t lobby and campaign, and go to a political retreat or think tank.
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[bookmark: Don’t be a beautiful loser][bookmark: _bookmark308]Don’t be a beautiful loser
12th April 2021 Lobbying
A wise person reminded me there is a strong desire by many in political campaigning and lobbying to be “a beautiful loser”. The desire runs deep to be a beautiful loser. It has many upsides. You sleep well. You have not compromised. You have purity on your side. Those who don’t agree with you are wrong or stupid. You tried your best. And, maybe there is a conspiracy or two that stopped you from winning this time. You can try again in several years when the issue comes up again in the policy cycle. Maybe, you just needed more time to educate them.
There are some downsides. You lose. You don’t get the position you wanted to be taken up. You’ve spent a lot of time, energy and resources, and got nothing like what you wanted. The rules are in place and they are hard to shift once in place.
Two Schools
Political campaigning and lobbying are about the art of the possible.
It is not the place for purists, puritans and the dogmatic. Political campaigning and lobbying are not instruments for monastic purists. The purist is in the business of political conversion therapy.
Some campaigners and lobbyists opt for a strategy that amounts to “it is my way or no way”. They seem surprised when they get nothing but the smoothing embrace of defeat.
Two Paths
There are two paths you can go down.
Path 1	Path 2
Pre-suasion. Step in early. Frame the debate.	Step in late, or wait until the decision is made. Use Persuasion	Preach dogmatism
Bring real evidence to the table	Faith alone is needed
Bring real solutions to the table	There is only one option Bring positions that speak to the decision-maker(s)	Who needs a position paper
Know the journey, use it to your advantage	Ignore the process, bulldoze through it Civility and clarity	Try rude and threatening
The path you choose is up to you.
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[bookmark: Keep learning][bookmark: _bookmark309]Keep learning
2nd April 2021 Skills
In the Easter holiday, I am going to do Jim Kwik’s course ‘Superbrain Quest’. It is a course to help you improve your memory and productivity.
Two useful skills for any busy lobbyist.


I’ll let you know how how things go week by week here.
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[bookmark: 20 sure fire ways to lose in Brussels][bookmark: _bookmark310]20 sure fire ways to lose in Brussels
30th March 2021 Political Communication
From time to time, I am asked what not to do in Brussels.
In my 20 plus years, I’ve seen some amazing own goals, that have all but sunk someone’s interests. Usually, they seem oblivious to the self destruction.
You’ll find a list below. They are listed so you do not repeat them, and help you to not snatch defeat from the jaws of victory.
20 Things Not To Do
1. Be rude, aggressive and angry. Being rude, aggressive and angry may work in some cultures, but it does not work in the sun filled uplands of Brussels. It is a form of persuasion that just does not work with anyone of importance. Every time I have seen it in action, the air becomes chilled, and the good will for a solution evaporate.
2. Bad mouth their colleagues and friends. This is one of the most agonising own goals to see in action. I’ve seen seasoned players relish bad mouthing the good friends and former colleagues of the person whose support they were trying to win over. Calling someone’s friend a fraud or worse is a good way to make sure you never get invited back.
3. Misogynists and bigots beware. Seeing an unreconstructed misogynistic and bigot lobbying is a sight to behold. I’ve witnessed meetings collapse in an instant with the choice turn of phrase “let me educate you madam on how things work”. Personally, I’ve sat and listened to some wonderful conspiracies about Irish Catholics, and wondered if my surname may not have been given any inclinations of where I sit. If you find it hard not to such views with random strangers in meetings, don’t do meetings.
4. Turn up late and intervene after the decision has been taken. All too common is turning up late to the policy debate and acting surprise when a proposal is published or law adopted. It is often accompanied by moral indigation that you were not consulted before hand. It is not a good look. It usually raises questions about early onset dementia. Most proposals are so clearly sign posted and consulted on before hand it.
5. Be disingenuous with the evidence. I discovered early on that many people try and misrepresent what the evidence says. I noticed that selective referencing was popular. It does not work. You are often dealing with officials, politicians or political staff who know the file and all the evidence. You are often dealing with the type of people who read the studies mentioned in the footnotes. Refer to the evidence that supports your case and the evidence that does not support your case. The people making the decision know both sides.
6. Don’t have answers to the questions you don’t want to answer. You are going to get asked hard questions, sometimes the sort of questions you rather would not come up. These are the questions that you should relish. There is some karmic force that prevails that all but guarantees you are going to be asked the most sensitive and difficult question. If you don’t have an answer to hand, it will make you look guilty, even if you are not.
7. Don’t follow up commitments given in meetings. You need to follow up quickly from meetings and deliver on any undertakings given. If you said you’d send the correct reference to support a point, do it within 24 hours. Send a note of thanks for the meeting within 48 hours including all the follows up. If you say you’ll finish a report by a given date and don’t, you’ll have lost all credibility. It gives the impression you are untrustworthy or suffer from amnesia.
8. Posturing and grandstanding. In my political youth, I endured, with mild bemusement, Oscar winning performances of political posturing and grandstanding. Back then, I asked more experienced hands if the performances worked. They did not. And, with age, I have see no decline in the thespian spirit, but have not seen it work once.
9. Threaten a Commissioner, official, or MEP.
10. Sue a Commissioner, official, or MEP for doing their job.
11. Don’t speak to the key officials, advisers and politicians making the decision.
12. Bring in a questionable or unpopular foreign governments to press your case for you.
13. Succumb to conspiracy stories to explain things.
14. Rely on political strategy that has a track record of loosing.
15. Claim that if the measure is adopted, the (economic/ecological) world will end.
16. Hope that the politically marginalised will get you the votes you need and ignore the mainstream.
17. Use discredited experts to speak on your behalf.
18. Base your plans on a country or MEP who has a track record of never being on the winning side of the issue.
19. Don’t adjust your plans to take advantages of windows of opportunity that come up.
20. Be anti european. Finally, there is one easy way to relegate yourself into political irrelevance in a moment. Just be anti- European. There is no simpler way to be embraced by the politically marginalised and have polite political society not return your calls.
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[bookmark: An admission of failure: Europe’s marine][bookmark: _bookmark311]An admission of failure: Europe’s marine environment policy wide but not deep
24th March 2021 Environment,Fisheries
Yesterday, 23 March, 2020,the European Court of Auditors outlined their findings on Europe’s marine environment.
If you want to get a good idea of what happens when EU policies go wrong, have a look at fisheries and the marine environment policies.
Europe has a policy on the marine environment. We even have laws in place – the Marine Strategy Framework Directive – and targets to meet.
And, there is taxpayers money – €1 2233 million – to support it. Only 6% is used for conservation. The report is worth reading.
Some things are improving.
Things are improving in the North East Atlantic for some stocks.
The Med is still a disaster. There overfishing and overcapacity are rampant, and marine protected areas are not working.
Sadly, the only concrete follow up from the Commission seems to be to publish some more papers and have some meetings with Member States.
I hope the fish and seas realise that Commission Communications really make a difference.
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[bookmark: EP backs challenges to GMOs and active s][bookmark: _bookmark312]EP backs challenges to GMOs and active substances
11th March 2021 Comitology
The record of the EP backing the Environment Committee’s challenges to some active substances and GMOs continues unbroken.
On 10 March, the full Parliament backed the Committee with clear majorities. As they are implementing acts, the Commission will ignore the EP.
The constant trends on these file will become interesting when the ordinary legislation come up for revision. On these votes, the EPP, ECR, Renew were severely split under established voting lines.

EP Backs Environment Committee
Objection pursuant to Rule 112(2) and (3) on the extension of the approval periods of the active substances benfluralin, dimoxystrobin, fluazinam, flutolanil, mecoprop-P, mepiquat, metiram, oxamyl and pyraclostrobin
Implementing Act
Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Vote in Committee: 24 February 2021
Vote: For 49, Against 29, Abstention 1 Link
Vote in Plenary: 10 March 2021
Vote for 472, Against 217, Abstentions 9
45
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified cotton GHB614 × T304-40 × GHB119
Implementing Act
Rapporteurs: Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Votes: For 53, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 491, Against 184, Abstentions 20
46
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified maize MZIR098 (SYN-ØØØ98-3)
Implementing Act
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EP backs challenges to GMOs and active substances

Rapporteurs:Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen
Vote in Committee: 25 February 2021
Vote: For 54, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 495, Against 181, Abstentions 18
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[bookmark: Some trends in Environment Committee com][bookmark: _bookmark313]Some trends in Environment Committee comitology challenges
7th March 2021 Comitology
The Environment Committee has debated 45 challenges to secondary legislation. 10 failed.
If the Environment Committee backs the challenge, most of the time the full Parliament backs the challenge, usually with clear majorities.
The challenges fall into the following categories: GMOs 19, Pesticides 14, Food 6, Chemicals 5, Other 2


Some Observations


Looking at the challenges that have got backing:
· Only ‘pro-environment challenges get past the Committee.
· The rhythm of the scrutiny is now familiar. The coalition of winners is well set. They are cross-party. The challenges are often are a proxy for broader issues (e.g. deforestation for GMOs) than the file suggests.
· There is a clear trend for targeted substance challenges for pesticides.
· Issues raised in the debates are clear. The debates for some challenges seem identical to previous challenges.
· The challenges are not a surprise. Anything linked to contributing to certain issues will be challenged.
· The Commission briefs MEPs. For some challenges, the Commission’s points have been raised by MEPs before the Commission gets around to speaking.
· An alleged divergence between the scientific advice of an EU Agency and the proposal is a trigger for a challenge.
· Challenges are a mix of politics, law, and defending Parliamentary privileges.






What challenges did not get backing?
Looking at the challenges that did not succeed is helpful.
· Anything tabled by the ECR or ID does not pass in the Committee or plenary.
· Pro-industry challenges fail.
· The Cordon sanitaire for the ID is alive.
· Single MEP challenges don’t tend to secure support.
· If it is not backed by the Environment Committee, and a group table the challenge to the plenary, it will fall.




Broader Observations
If you listen to the challenges you will learn they are about broader political issues. GMO challenges are about deforestation in the Amazon.
It is useful to listen to the issues that are driving the concerns of MEPs.
It is clear that any substance that can be suggested as an endocrine disruptor or carcinogenic has few political friends.
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Some trends in Environment Committee comitology challenges

Looking at how the MEPs are voting is a useful indicator of how they will vote on future ordinary legislation. For some, like GMOs, there is broad and significant cross Party opposition in the EP.
The Commission’s follow-up responses to successful challenges are useful. They have ignored all implementing act challenges. For RPS measures and delegated acts, they can’t continue.
If timing is a challenge for the EP to undertake the proper scrutiny, the Commission will withdraw the proposal, rather than offending the EP.
It is a considerable amount of work to prepare a successful challenge. I estimate around a week’s work. It is not a small undertaking and not done lightly.
The time you know a challenge has started and the vote is short. If passed, you usually have two weeks before it goes to the plenary.
Most secondary legislation gets adopted without any detailed oversight.
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[bookmark: An easy way to know if your issue will g][bookmark: _bookmark314]An easy way to know if your issue will get adopted in the EP
28th February 2021 Comitology,Lobbying
What if there were a way to identify, in advance, which MEPs support you needed to get your issue adopted. I think there is. There are two ways I know.
VoteWatch has a useful tool to identify the key influential MEPs on your issue (see link).
80/20 Principle
Another way it to use the 80/20 principle.
The Environment Committee has 81 members.
Out of those 81, a far smaller number’s support is key.
Looking at the Committee’s oversight of secondary legislation, you see a group of around 30% who join in challenges. A closer look of whose active support ensures success is needed for a challenge to succeed is around 12%.
The MEPs whose challenges succeed work together. They form cross Party alliances.
The MEPs whose support you need is going to change depending on the issue. MEPs specialise on issues and their colleagues tend to defer to their expertise. This only means you need to know which MEP is the issue lead on your issue.
Practical Impacts
This has practical impacts. If you can’t this core block supporting you, your chances of getting the Committee to back your challenge are neglible.
Indeed, the support of some MEPs and groups are likely to guarantee that your challenge fails.
Looking at the reasons for the challenges across the main areas of scrutiny: pesticides, GMOs, food and chemicals shows a narrow set of issues and grounds being raised.
This makes your job easier. If you raise the issues that the Committee has backed in the past, the chances of them backing them again are higher. And, if the Committee backs the challenge, the full Parliament is more likely than not to back the challenge.
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[bookmark: How to make your lobbying 5X more succes][bookmark: _bookmark315]How to make your lobbying 5X more successful
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The 80/20 rule, or the Pareto Principle , says:

25th February 2021 Lobbying

1. 80% of what you get comes from 20% of what you do. Small Effort, Big Reward.
2. 20% of what you get comes from the the other 80%: Bigg Effort, Small Reward.
It is a rule that is used in business . 80% of income comes from 20% of your customers. The rule narrows down, and 80% of the 80% comes from 20% of the top 20%. Or to put it another way, 4% of your customers create 64% of your income.
The 80/20 rule works elsewhere. I’ve seen it in fisheries subsidies. 80% of subsidies go to 20% of fishing boats. I’ve come across it recently for energy subsidies – most go to a few companies.
80/20 for lobbying
The same rule applies in lobbying.
Most key decisions are taken by a very people.
As a rule of thumb, on most EU legislative files I have worked on, there are around 250 people working on the passage of the law. This list includes the politicians, Ministers, advisers, officials working on he file, and the assorted influencers from think tanks, academics, media, industry and NGOs.
You’ll think that the list be longer than 250. I’ve removed the hanger ons , observers to events, and people who think they have a role or influence, but in reality don’t. They don’t merit a footnote.
At different times in the gestitation of EU law the list varies. At the start, it is smaller. The inter-service group, inter-service consultation and Commissioners who have skin in the game. That list can be smaller than 50.
Many key decisions are taken by around 25-50 people. And, in many cases, the real decisions are taken by just a handful of people.
The trick is that their names are not always the most obvious. You’ll need to indentify the people, the obvious and the hidden decision makers.
You’ll find the same rule popping up in votes in the EP. If you rely on outliers to win votes you can’t be suprised when you loose. Voting coalitions around issues coalsce quickly around established groups and voting pattens.
Added to this, many key decisions are taken early on by key people. They are fixed in stone. If you turn up late in the day, for the extra time 2 minutes of play, you can’t act surprised when few things changes.
What does 80/20 mean to you
This may lead you to change how you lobby.
Drinks receptions and adverts that avoid the key decision makers and influencers start to loose their sparkle., unless some of the key players are attending the event or reading the press.
Putting leaflets into the pigeon holes of MEPs to raise interest in an unknown issue is akin to using a shotgun for sniper practice.
It is a mindset that leads you to simplify and reduce the number of people. In a business that thrives on complexity and clutter this is alien. Pinning hopes on the contact of a contact 2 minutes after the decision or vote is taken want work with the 80/20 mindset.
If you are smart, you’ll take a page out of ‘What Makes People Tick‘ and adjust your argumentation to the values of each of the 25 or so people. You’ll individualise the message.
I’ve found it a helpful part of the toolbox of a lobbyist and campaigner. After all, if the 80/20 rule is a law of nature, it is going to be a rule that works for lobbying and campaigning. Every time I’ve used it, it’s worked.

[bookmark: The Environment Committee’s record on Ch][bookmark: _bookmark316]The Environment Committee’s record on Chemicals
20th February 2021 Environment
The European Parliament’s Environment Committee has discussed European Chemical Policy 7 times since they first met on 10 July 2019.
This Committee is going to take the lead in the revision of Europe’s Chemical policy. This is due to contain 40 legislative proposals. The Environment Committee will lead on co-deciding on many of those proposals.
The clues about what interests MEPs, and what is likely to come up again and again, are hiding in plain sight. You just need to listen too what they say, and read what they write. I think it is worth while looking at the record of this Committee on the issues. Recent history has a habit of repeating itself.
The points that are raised are consistent. The MEPs who dominate the debate is now well established. The division along political lines clear. The lines that resonate and have broad political support are striking. If you want to know what points work with this Committee, take the time to watch the videos and read the transcript. It will help you adapt your language to help you win.
The agenda of the new and enlarged Environment Committee (81 members) is different from previous Committees. The Parliamentary schedule now has COVID and vaccine provision as the core issue. The challenge of finding legislative time to deal with this package of proposals is not small.
In the absence of concrete legislative proposals, the debates on the objections to secondary legislation for pesticides and REACH (link) give a proxy indication of political sentiment.


Exchanges
The Committee had dedicated discussions on chemicals at the following meetings.
1. [image: ]4 September 2019 – item 6
Exchange of views with the Commission on the findings of the Fitness Check of the most relev	s legislation (excluding REACH) and identified challenges, gaps and weaknesses (COM(2019)0264)ant chemical


Minutes
2. 7 November – item 28
Presentation of the responsibilities and activities of the following agencies under ENVI’s competence:- the European Chemicals Agency (ECHA)- the European Medicines Agency (EMA)- the European Food Safe	(EFSA)- the European Centre for Disease Prevention and Control (ECDC)- the European Environment Agety Authority
ncy (EEA)




Presentation by EChHttAp lsin:k//youtube.com/watch?v= Minutes


3. 2 December – item 5
Exchange of views with Bjørn Hansen, Executive Director of ECHA
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Minutes


4. 8 June 2020 – item 4
A chemicals strategy for sustainability

Minutes
The Environment Committee’s record on Chemicals
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5. 25 June 2020 – items 7
[image: ]Oral question for Commissioner and vote For 79, Against 0, Abstentions 0
Minutes

6. 29 June – item 7
Vote in Committee : A chemicals strategy for sustainability




Resolution on Chemicals Stratregy 29 June 2020 Vote For 65, Against 1, Abstentions 4
Minutes
Vote in Plenary: 10 July 2020
[image: ]Vote For 579, Against 18, Abstentions 84 Votewatch link
7. 15 October 2020 – item 5
[image: ]Exchange of views with Mr Virginijus Sinkevičius, Commisioner for Environment, Oceans and	n the Chemicals Strategy for SustainabilityFisheries o




[bookmark: A useful tool to understand what is driv][bookmark: _bookmark317]A useful tool to understand what is driving issues
17th February 2021 Technology
If I want to understand an issue I like to read and listen to experts and the original sources. I find that if I rely on third hand accounts I loose something of the nuance.
If I want to understand the dynamics behind a political or regulatory issue I find there is no better way than listen to the key people and read the papers. I’ll read both the proposals and the background papers. I don’t like to leave things to chance.
It is always best to ask the person behind a proposal to explain the reasons and reasoning for the initiative. It is usually adds a lot more than just reading the papers.
Today, there are less face to face meetings. But, you can still get a good understanding by watching and listening to European Parliament exchanges.
For a long time, I’ve downloaded the Environment Committee exchanges on the issues that interest me.
Sometimes, I can’t listen to exchanges in the Committee live. There is an easy way around this. I use two apps to make this work easier.
First, a nice piece of software, Downie, allows you to download most videos.
Second, you can upload the video clip to Otter Voice . That will give you a very good transcript of the debate. I can listen to the exchange, in fast forward if needed, and I can cross reference it to a transcript.
The whole exercise of clipping and transcribing takes about 5 minutes.
It allows me to keep up to date in my limited areas of interest. I get a better take on the Parliamentary mood on those issues. And, I got useful reference material from the transcript and video.
If I need to flag an issue to anyone, I can edit the video and transcript, and send it within a few minutes.
The alternative would be to hire skilled people to sit in those meetings and take the notes for me, or use some of the excellent summary services that are available. This way, I can get around the filtering that these both lead to.
I am testing out some AI software to see how accurate it is at doing summaries of debates.
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[bookmark: Environment Committee rejects 3 challeng][bookmark: _bookmark318]Environment Committee rejects 3 challenges
7th February 2021 Comitology
On 27 January, the Environment Committee rejected 3 challenges. The Environment Committee meets again on 24 February.
The existing trend against one Party group challenges continues.
1. Objection to Hydroxyanthracene derivatives RPS
Rapporteur: Sergio Berlato (ECR)
Vote in Committee: 27 January 2021 (tabled 14 January)
Adopted: For 17; against: 55; abstention(s): 7
2. Objection to non-approval of cayenne extract Implementing Act
Rapporteur: Joëlle Mélin
Vote in Committee: 27 January 2021
Vote: For 9, Against 70, Abstentions 0


3. Objection to the functioning of the Union Registry under Regulation (EU) 2018/841 Implementing Act (LULUCF Regulation)
Delegated Act
Rapporteur: Nils Torvalds (Renew Vote in Committee: 27 January 2021
Adopted: For 16; against: 60; abstention(s): 2
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[bookmark: The Environment Committee’s scrutiny of ][bookmark: _bookmark319]The Environment Committee’s scrutiny of secondary legislation under the 9th Legislature
31st January 2021 Comitology
The European Parliament’s Environment Committee is the most active Committee scrutinizing the Commission’s output of secondary legislation.
Since the 9th legislature sat for the first time on 10 July 2019, the Environment Committee has seen 70 challenges tabled.


Updated 8 July 2022
A review of the challenges of the Environment Committee
10 July 2019 –
1.
Objection to the extension of the approval periods of the active substances –flumioxazine and others Implementing Act
Rapporteur: Anja Hazekamp (GUE/NGL) Debate in Committee: 25 September 2019
Adopted: For 47; against: 22; abstention(s): 1. Link
Vote in Plenary: 10 October 2019
[image: ]Vote: For 415, Against 252, Abstentions 2o Votewatch link




Commission’s follow up:
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The Environment Committee’s scrutiny of secondary legislation under the 9th Legislature
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SP(2019)669-2019:2825
2.
Objection to the extension of the approval periods of active substances Implementing Act
Rapporteur: Anja Hazekamp (GUE/NGL) Debate in Committee: 25 September 2019
Adopted: For 49; Against: 20; abstention(s): 1. Link
Vote in Plenary: 10 October 2019
Vote: For 402, Against 222, Abstentions 39 Votwwatch link
Commission’s follow up:



SP2019:2826



3


























Issue: Objection to GMO Maize Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE) Günther Sidl (S&D) Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL) Eleonora Evi (NI)
Debate in Committee: 25 September 2019
Vote: For 51, Against 15, Abstentions 5 Link
Vote in Plenary: 10 October 2019
[image: ]Vote: For 436, Against 208, Abstentions 16 Votewatch link


Commission’s follow up:


[image: ]

2019:2830-3


4.
Objection to GMO Soybean Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 25 September 2019
Vote: For 50, Against 14, Abstentions 7 Link
Vote in Plenary: 10 October 2019
Vote: For 426, Against 208, Abstentions 20 Votewatch link
See above debate
Commission’s follow up:



4-2019:2828
5.
Objection to GMO Maize




Implementing Act
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 25 September 2019
Vote: For 50, Against 16 Abstentions 4 Link
Vote in Plenary: 10 October 2019
[image: ]Vote: For 435, Against 207, Abstentions 18 Votewatch link
See debate above


Commission’s follow up:

5.2019:2829
6.
Objection on the assessment of the impact of plant protection products on honeybees RPS
Co-Rapporteurs: Eric Andrieu (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE), Anja Hazekamp (GUE/NGL) Debate in Committee: 21 October 2019
Vote: For 62, Against 4, Abstentions 7 Link
Vote in Plenary: 23 October 2019
Vote: For 533, Against 67, Abstentions 100 Votewatch link




Commission’s follow up:
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2019:2776
7.

Objection to the authorization for a use of chromium trioxide – Cromomed
Implementing Act
Co-Rapporteurs: Maria Arena (S&D), Martin Hojsík (Renew), Bas Eickhout (Verts/ALE) Debate in Committee: 21 October
Vote: For 43, Against 28, Abstentions 1 Link
Vote in Plenary: 24 October 2019
Vote: For 301, Against 295, Abstentions 45 Votewatch link




Commission’s follow up:
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7.2019:2844
8.
Objection pursuant to authorization GMO cotton LLCotton25 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 46, Against 25, Abstentions: 0 Link
Vote in Plenary: 14 November 2018
Vote: For 448, Against 189, Abstentions 28 Votewatch link


Commission’s follow up:




[image: ]

8.2019:2856
9.
Objection to GMO soya 89788 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 47, Against 25, Abstention 0 Link
Vote in Plenary: 14 November 2019
Vote: For 448, Against 186, Abstentions 30 Votewatch link
Commission’s follow up:



9.2019:2857
10.
Objection pursuant to the authorization of GMO maize MON 89034 Implementing Act




[image: ]
Co-Rapporteurs: Sirpa Pietikäinen, Günther Sidl (S&D),Nicolae Ştefănuță (Renew) Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
Debate in Committee: 6 November 2019
Vote: For 46, Against 24, Abstention 0 Link
Vote in Plenary: 14 November 2019
Vote: Vote: For 465, Against 169, Abstentions 30 Votewatch link


Commission’s follow up:

10.2019:2859
11.
Objection to the authorization of GMO maize Bt11 Implementing Act
Co-Rapporteurs: Günther Sidl (S&D), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen
Debate in Committee: 6 November 2019
Vote: For 51, Against 21, Abstention 0 Link Vote in Plenary: 14 November
Vote: For 467, Against 171, Abstentions 27 Votewatch link

Commission’s follow up:



11.2019:2860




12.
Objection to Delegated act on classification, labeling, and packaging of substances and mixtures – titanium dioxide Delegated Act
Rapporteur: Anna Zalewska (ECR) Debate in Committee: 2 December 2019
Vote: For 19, Against 47, Abstentions 4 Link

[image: ]






[image: ]

13.
Objection to Imports of Pet Food from Saudi-Arabia Implementing Act
[image: ]Rapporteur: Joëlle Mélin (ID)
Debate in Committee: 2 December 2019
Vote: For 12, Against 58, Abstentions 1 Link
14.
Objection to the import of food from Japan Implementing Act
Rapporteurs: Michèle Rivasi (Verts/ALE) Sirpa Pietikäinen

Debate in Committee: 2 December 2019
Vote: For 30, Against 40, Abstentions 1 Link
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15.
Objection to the extension of the active substances benfluralin and others Implementing Act
Rapporteurs: Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI Debate in Committee: 2 December 2019
Vote: For 44, Against 27, Abstentions 0 Link
Vote in Plenary: 18 December 2019


[image: ][image: ]Vote: For 443, Against 216, Abstentions 33 Votewatch link







[image: ]

Commission’s follow up:

benfluralin
16.
Objection to REACH Restriction lead in PVC RPS
Co- Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Debate in Committee: 21 January 2020
Vote: For 42, Against 22, Abstentions 4 Link
Vote in Plenary: 12 February 2020
Vote: For 394, Against 241, Abstentions 13
Votewatch link (note not on the Resolution as a whole – not listed)

Commission’s follow up:



16
17.




Objection to the non-approval of propolis extract Implementing Act
Rapporteur: Joëlle Mélin (ID)
Debate in Committee: 3 February 2020
Vote: For 7, Against 59, Abstentions 5 Link
[image: ]






[image: ]
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18.
Objection to authorizing GMO soybean 87708 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D)Anja Hazekamp (GUE/NGL), Sirpa Pietikäinen (PPE),Eleonora Evi (NI)
Debate in Committee: 3 February 2020
Vote: For 48, Against 22, Abstentions 0 Link
Vote in Plenary: 13 May 2020
Vote: For 477, Against 181, Abstentions 23 Votewatch link




[image: ]

18
19.

Objection to maximum residue levels for cycloxydim and others
RPS
Rapporteur: Michèle Rivasi (Greens/EFA) Debate in Committee: 21 April 2020
Vote: For 45 Against 32, Abstentions 4 Link
Vote in Plenary: 17 September 2020
Vote: For 372, Against 275, Abstentions 39 Vote watch link




[image: ]

MRLcycloxydim
20.
Objection to renewing the approval of the active substance pyriproxyfen Implementing Act
Rapporteur: Joëlle Mélin (ID) Debate in Committee: 28 May 2020
Vote: For 12, Against 51, Abstentions 11 Link


21.
Objection to authorisation to REACHLaw Ltd for certain uses of chromium trioxide
Implementing Act
Co-Rapporteurs: Bas Eickhout (Verts/ALE) Maria Arena (S&D) Martin Hojsík (Renew) Debate in Committee: 8 June 2020



























Vote: For 38, Against 35, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For: 325, Against 325, Abstentions 35 Votewatch link






















22.
Objection to the extension of the approval periods of the active substances beflubutamid and others Implementing Act


























Co-Rapporteurs: Anja Hazekamp (GUE/NGL), Maria Arena (S&D), Tilly Metz (Verts/ALE), Eleonora Evi (NI) Debate in Committee: 8 June 2020
Vote: For 43, Against 30, Abstentions 3 Link
Vote in Plenary: 10 July 2020
Vote: For: 415, Against 252, Abstentions 20 Votewatch link

22
23.




Objection for food additives specifications for titanium dioxide (E 171) RPS
Co-Rapporteurs: Michèle Rivasi, Eric Andrieu, Eleonora Evi, Joëlle Mélin, Ljudmila Novak, Mick Wallace Debate in Committee: 7 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For: 443, Against 118, Abstentions 135 Votewatch link
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24


Objection to maximum levels of acrylamide in certain foodstuffs for infants and young children
RPS
Co-Rapporteurs: Jutta Paulus, Christel Schaldemose, Martin Hojsík, Eleonora Evi, Sirpa Pietikäinen, Mick Wallace Debate in Committee: 28 September 2020
Vote: For 51, Against 11, Abstentions 16 Link
Vote in Plenary: 7 October 2020
Vote: For: 469, Against 137, Abstentions 90 Votewatch link

24
25.




Objection to Restriction on lead shot RPS
Co-Rapporteurs: Alexander Bernhuber, Ondřej Knotek, Andrey Slabakov Debate in Committee: 29 October 2020
Vote: For 33, Against 42, Abstentions 4 Link
Vote in Plenary: 24 November 2020
[image: ][image: ]Vote: For: 292, Against 362, Abstentions 39 Votewatch link
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26.
Objection to GMO soya SYHT0H2 Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Debate in Committee: 29 October 2020
Vote: For 51, Against 26, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For: 476, Against 178, Abstentions 25 Votewatch link
























27.
Objection to GMO maize MON 87427 Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen

Debate in Committee: 29 October 2020
Vote: For 52, Against 25, Abstentions 3 Link
Vote in Plenary: 11 November 2020
Vote: For: 483, Against 178, Abstentions 25 Votewatch link

























[image: ]
See debate above


28.
Objection to GMO maize Implementing Act
Co-Rapporteurs: Tilly Metz, Günther Sidl, Anja Hazekamp, Eleonora Evi, Sirpa Pietikäinen Debate in Committee: 29 October 2020
Vote: For 57, Against 21, Abstentions 2 Link
Vote in Plenary: 11 November 2020


Vote: For 526, Against 142, Abstentions 18 Votewatch link
[image: ]
See debate above 29.
Objection to approving carbendazim as an active substance in biocidal products Implementing Act
Co-Rapporteurs: Maria Arena, Michèle Rivasi, Anja Hazekamp, Eleonora Evi Debate in Committee: 16 November 2020
Vote: For 48, Against 26, Abstentions 3 Link
[image: ]Vote in Plenary: 25 November 2020
Vote: For: 458, Against 219, Abstentions 19
Votewatch ink
30.
Objection to the extension of the active substances chlorotoluron,and others Implementing Act

Co-Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz, Eleonora Evi Debate in Committee: 16 November 2020
Vote: For 45, Against 28, Abstentions 4 Link


[image: ]






















[image: ]Vote in Plenary: 25 November 2020
Vote: For: 425, Against 231, Abstentions 40 Votewatch link
31.
Objection to GMO soy bean MON 87751 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Vote in Committee:30 November 2020


[image: ]






















Vote: For 50, Against 27, Abstentions 3 Link
[image: ]Vote in Plenary: 17 December 2020
Vote: For: 472, Against 194, Abstentions 30 Votewatch link
32.
Objection to genetically modified maize 87427 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)


[image: ]






















[image: ]Debate in Committee:30 November 2020 Vote: For 53, Against 21, Abstentions 1 Link Vote in Plenary: 17 December 2020
Vote: For: 488, Against 186, Abstentions 22
Votewatch link
33.
Objection to genetically modified maize MON 89034 Implementing Act



[image: ]






















Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
[image: ]Vote: For 53, Against 26, Abstentions 1  Link Vote in Plenary:17 December 2020
Vote: for 488, against 186, abstentions: 22 Votewatch link
34.
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Objection to genetically modified maize MIR604 (renewal) Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 53, Against 26, Abstentions 1 Link
[image: ]Vote in Plenary: 17 December 2020
For: 489, Against 185, Abstensions: 22 Votewatch link
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35.
Genetically modified soybean MON 87751 × MON 87701 × MON 87708 × MON 89788
Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 50, Against 27, Abstentions 3
Vote in Plenary: 17 December 2020
Vote: 472, Against 194, Abstentions 30 Votewatch link
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36.
Objection to GMO maize 89034 Implementing Act
Co-Rapporteurs: Tilly Metz (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI), Sirpa Pietikäinen (PPE)
Debate in Committee: 30 November 2020
Vote: For 50, Against 27, Abstentions 3 Link
Vote in Plenary: 17 December 2020


Vote: 472, Against 194, Abstentions 30
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37.
30 November 2020 –
Early non-objection pursuant to Rule 112(4)(d) and Rule 111 (6): Postponement of the latest application date set for the substance group 4-(1,1,3,3-Tetramethylbutyl)phenol, ethoxylated with regard to specific uses linked to COVID-19
[image: ]Implementing Act Rapporteur: Pascal Canfin Link Minutes
Vote: For 75, Against 1, Abstentions 4


38.
Objection to MRLs for aclonifen and others RPS
Rapporteur: Joëlle Mélin

Debate in Committee: 10 December 2020
[image: ]Vote: For 9, Against 57, Abstentions 13 Link


















































39.
Objection to MRLs for carbon tetrachloride RPS
Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 10, Against 65, Abstentions 5 Link See debate above

Vote: For 9, Against 70, Abstentions 0 Link
43
Objection to the functioning of the Union Registry under Regulation (EU) 2018/841

40.
Objection to MRLs for fluxapyroxad RPS
Rapporteur: Joëlle Mélin
Debate in Committee: 10 December 2020
Vote: For 9, Against 70, Abstentions 0 Link


See debate above 41
Objection to Hydroxyanthracene derivatives RPS
Rapporteur: Sergio Berlato (ECR) Debate in Committee: 14 January
Adopted: For 17; against: 55; abstention(s): 7 Link
[image: ]
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42.
Objection to non-approval of cayenne extract Implementing Act
[image: ]Rapporteur: Joëlle Mélin
Debate in Committee: 26 January 2021

























Implementing Act (LULUCF Regulation) Delegated Act
Rapporteur: Nils Torvalds (Renew Debate in Committee: 26 January 2021
Vote: For 16; against: 60; abstention(s): 2 Link
[image: ]
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44
Objection pursuant to Rule 112(2) and (3) on the extension of the approval periods of the active substances benfluralin, dimoxystrobin, fluazinam, flutolanil, mecoprop-P, mepiquat, metiram, oxamyl and pyraclostrobin


[image: ]
Implementing Act
Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz Vote in Committee: 24 February 2021
Vote: For 49, Against 29, Abstention 1 Link
Vote in Plenary: 10 March 2021
Vote for 472, Against 214, Abstentions 9 Voewatch link




45
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified cotton GHB614 × T304-40 × GHB119
Implementing Act
Rapporteurs: Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen Vote in Committee: 25 February 2021
Votes: For 53, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 491, Against 184, Abstentions 20 Votewatch link
46
Objection pursuant to Rule 112(2) and (3) on the placing on the market of products containing, consisting of or produced from genetically modified maize MZIR098 (SYN-ØØØ98-3)


[image: ]
Implementing Act
Rapporteurs:Martin Häusling, Günther Sidl, Anja Hazekamp, Sirpa Pietikäinen
Vote in Committee: 25 February 2021
Vote: For 54, Against 25, Abstention 1 Link
Vote in Plenary: 10 March 2021
Votes: For 495, Against 181, Abstentions 19 Votewatch link
47
Objection on the draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
RPS Measure
Rapporteurs: Jutta Paulus, Sirpa Pietikäinen, Christel Schaldemose, Mick Wallace Vote in Committee: 15 April 2021
[image: ]Note: Joelle Melin’s separate challenge to the same act (for a different substance chlorantranili	hen Paulus challenge was adopted.prole) fell w

Vote: For 48, Against 32 Voting Results link.
Vote in Plenary: 27 April 2021
Votes: For 441, Against 242, Abstentions 15
48

























Objection European Parliament resolution on draft Commission regulation amending Annexes II, III and IV to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for aclonifen, acrinathrin, Bacillus pumilus QST 2808, chlorantraniliprole, ethirimol, lufenuron, penthiopyrad, picloram and Pseudomonas sp. strain DSMZ 13134 in or on certain products
RPS Measure
Rapporteurs: Michèle Rivasi
Vote in Committee: 15 April 2021
Vote: For 40 for, 37 against, and 3 abstentions. Voting Results link.
Vote in Plenary: 27 April 2021
Votes: For 366, Against 305, Abstentions 27
[image: ]
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49. Objection to draft Commission Implementing Regulation amending Regulation (EU) No 37-2010 to classify the substance imidacloprid as regards its maximum residue limit in foodstuffs of animal origin
RPS Measure
Objectors: Grace O’Sullivan (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstain 2
Plenary 9 June 2021
Vote: For 441, Against 232, Abstain 18
50. Objection to Commission Implementing Regulation (EU) amending Implementing Regulation(EU) 540-2011as regards the extension of the approval periods ofseveral active substances, including flumioxazine
Implementing Act
Objectors: AnjaHazekamp (TheLeft),MariaArena(S&D), Tilly Metz (Greens/EFA) Vote in Committee: 27 May 2021
Vote: For 49, Against 27, Abstain 2
Plenary 9 June 2021
Vote: 434, Against 230, Abstain 27
[image: ]
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51. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 pursuant to Regulation(EC) No 1829/2003ofthe European Parliament and of the Council –

Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE))
Implementing act Vote: 21 June
Vote: For 48, Against 28, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23
52. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean DAS- 81419-2 × DAS–44406–6, pursuant to Regulation (EC) No 1829/2003 of the European
Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 199, Abstentions 23 1234185EN
53. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maize 1507 × MIR162 × MON810 × NK603 and genetically modified maize combining two or three of the single events 1507, MIR162, MON810 and NK603, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council – 1234186ENv2
Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 27, Abstentions 3
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22 Votewatch link
54. Objection pursuant to Rule 112(2) and (3): renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maize Bt 11 (SYN-BTØ11-1) pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council –1234187Bt11
Co-rapporteurs: Martin Häusling (Verts/ALE), Günther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 21 June 2021
Vote: For 49, Against 28, Abstentions 2
Vote in Plenary: 6 July 2021
Vote For 470, Against 200, Abstentions 22




[image: ]



55. Commission Regulation amending Annex IV to Regulation (EC) No 999/2001 of the European Parliament and of the Council as regards the prohibition to feed non-ruminant farmed animals, other than fur animals, with protein derived from animals (RE_Objection_RPS_animals_proteins_EN)
Co- rapporteurs: Piernicola Pedicini (Verts/ALE), Anja Hazekamp (The Left)) Implementing act
Vote: 21 June 2021
Vote: For 35, Against 39, Abstentions 5


56. Objection on the Commission delegated regulation of 26 May 2021 supplementing Regulation (EU) 2019/6 of the European Parliament and of the Council by establishing the criteria for the designation of antimicrobials to be reserved for the treatment of certain infections in humans (link)
Rapporteurs: Martin Haüsling (Verts/ALE) Delegated act
Vote: 12 July 2021
Vote: For 38, Against 18, Abstentions 22 Vote in Plenary: 15 September July 2021 Vote For 204, Against 450, Abstentions 32


Votewatch Link
57. Objection pursuant to Rule 112(2) and (3) to Implementing Regulation (EU) No 540/2011 as regards the extension of the approval periods of the active substances, including chlorotoluron and difenoconazole (link)
Rapporteurs: Anja Hazekamp, Maria Arena, Tilly Metz


[image: ]
Implementing act
Date: 27 September 2021
Vote: For 47, Against 30, Abstentions 0 Vote in Plenary:5 October 2021
Vote For 407, Against 256, Abstentions 24


Votewatch link


58. Commission Delegated Regulation supplementing Regulation (EU) 2020/852 of the European Parliament and of the Council by establishing the technical screening criteria for determining the conditions under which an economic activity qualifies as contributing substantially to climate change mitigation or climate change adaptation and for determining whether that economic activity causes no significant harm to any of the other environmental objectives- Joint ECON-ENVI (CJ36) (link)
Rapporteurs: Nicola Beer, Jessica Polfjar̈d, Andreas Gluc̈k, Emma Wiesner


[image: ]
Delegated act
Vote: 27 September 2021
Vote: For 34, Against 92, Abstentions 4
Vote in Plenary: 5 October 2021
Vote: For 227, Against 428, Abstentions 31

[image: ]


Votewatch link


59. Objection pursuant to Rule 112(2) and (3) and (4)(c) of the Rules of Procedure on the draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flonicamid in or on certain products (link)
Rapporteurs: Michèle Rivasi (Greens/EFA Implementing act
Vote: 6 December 2021
Vote: For 16, Against 53, Abstentions 5 (Link)
[image: ]
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60. Objection pursuant to Rule 112(2) and (3) : Authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean
Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP) Implementing act
Vote: 13 January 2022
Vote: For 45, Against 31, Abstentions 2 (link)
Vote in Plenary: 15 February 2022
Vote: For 475, Against 209, Abstenstions 15
61.  Objection pursuant to Rule 112(2) and (3) renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified cotton
Rapporteurs: Martin Haüsling (Verts/ALE), Gun̈ther Sidl (S&D), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE) Implementing act
Vote: 13 January 2022


Vote: For 45, Against 31, Abstentions 2 (link)
Vote in Plenary: 15 February 2022
Vote: For 477, Against 207, Abstentions 15
62. COVID-19 mRNA
Rapporteurs: Sylvia Limmer (ID) Implementing act
Vote: 10 February 2022
Vote: For 9, Against 71, Abstentions 2 (link)


63. Genetically modified cotton GHB811 (BCS-GH811-4)
Co-rapporteurs: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pie tikaïnen (PPE), Gun̈ther Sidl (S&D) Implementing act
Vote: 10 February 20022
Vote: For 56, Against 29, Abstentions 2 (link)
Vote in Plenary: 9 March 2022
Vote: For 428, Against 198, Abstentions 14
64. .genetically modified oilseed rape 73496
Co-rapporteurs: Martin Haüsling (Verts/ALE), Anja Hazekamp (The Left), Sirpa Pietikaïnen (PPE), Gun̈ther Sidl (S&D) Implementing act
Vote: 10 February 20022
Vote: For 56, Against 29, Abstentions 2 (link)
Vote in Plenary 9 March 2022
Vote: For 474, Against 205, Abstentions 15
65. Draft Commission regulation amending Annex II to Regulation (EC) No 396/2005 of the European Parliament and of the Council as regards maximum residue levels for flutianil in or on certain products
Co-rapporteurs: Jutta Paulus (Verts/ALE), Maria Arena (S&D), Sirpa Pietikaïnen (PPE), Mick Wallace (The Left)) RPS
Vote: 15 March 20022
Vote: For 47, Against 38, Abstentions 1 (link)
Vote in Plenary 24 March 2022 Vote: Rejected
66. Objection to IA authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean MON 87769 x MON 89788


Co-rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D)) Implementing act
Vote: 31 March 2022
Vote: For 53, Against 31, Abstentions 1 (link)
Vote in Plenary: 6 April 2022
Vote: For 420, Against 189, Abstentions 16
67. Objection pursuant to Rule 112(2) and (3) to the Commission Implementing Decision on the annual renewal of the conditional marketing authorisation for the medicinal product for human use “Veklury – remdesivir”
 Adoption of motion for a resolution tabled by Michel̀e Rivasi (Verts/ALE) In favour 23 Date: 14 June 2022
Votes: For 23, Against 56, Abstention 1
Adoption of motion for a resolution tabled by Joel̈le Meĺin (ID) Implementing act
Date: 14 June 2022
Votes: For 6, Against 70, Abstentions 3
68. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maize NK603 × T25 × DAS-40278-9 and its sub- combination T25 × DAS-40278-9,
Co-Rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D) Implementing act
Vote: 14 June 2022
Vote: For 53, Against 26, In favour 53, Abstention 1
69. Objection pursuant to Rule 112(2) and (3): authorising the placing on the market of products containing, consisting of or produced from genetically modified maize DP4114 × MON 810 × MIR604 × NK603 and genetically modified maize combining two or three of t
Co-Rapporteurs: Martin Haüsling (Greens/EFA), Anja Hazekamp (The Left), Sirpa Pietikaïnen (EPP), Gun̈ther Sidl (S&D) Implementing act
Vote: 13 June
Vote: For 52, Against 27, Abstention 1
70. Objection pursuant to Rule 112(2) and (3) designating antimicrobials or groups of antimicrobials reserved for treatment of certain infections in humans, in accordance with Regulation (EU) 2019/6 of the European Parliament and of the Council
Co-rapporteur: Martin Haüsling (Greens/EFA), Tiemo Wol̈ken (S&D), Nicolae Sţefan̆ută̦(Renew), Anja Hazekamp (The Left)
Implementing act Vote: 13 June
Vote: For 48, Against 27, Abstention


Vote in Plenary: Date Vote:
71. Objection to Commission Delegated Regulation amending Delegated Regulation (EU) 2021/2139 as regards economic activities in certain energy sectors and Delegated Regulation (EU) 2021/2178 as regards specific public disclosures for those economic activities
Joint committee procedure (Rule 58) Committee on Economic and Monetary Affairs and Committee on the Environment, Public Health and Food Safety
Co-rapporteurs: : Othmar Karas, Christophe Hansen, Alexander Bernhuber, Sirpa Pietikaïnen, Paul Tang, Simona Bonafe,̀ Martin Hojsiḱ, Linea Søgaard-Lidell, Emma Wiesner, Monica Semedo, Claudia Gamon, Roźȧ Thun und Hohenstein, Bas Eickhout and Michael Bloss (on behalf of the Greens/EFA), Silvia Modig and Dimitrios Papadimoulis (on behalf of the LEFT), Evelyn Regner, Rasmus Andresen, Jutta Paulus, Marie Toussaint, Roman Haider, Mick Wallace, Nikolaj Villumsen, Anja Hazekamp, Cornelia Ernst, Malin Bjor̈k, JoséGusmaõ, Marisa Matias, Idoia Villanueva Ruiz, Martin Schirdewan, Chris MacManus, Manon Aubry, Manuel Bompard, Petros Kokkalis
Delegated act 14 June
Vote: For 76, Against 62, Abstention 4
Vote in Plenary: 6 July 2022
Votes: For 278, Against 328, Abstentions 33

[bookmark: A simple formula for public affairs.][bookmark: _bookmark320]A simple formula for public affairs.
24th January 2021 Lobbying
A lot of the time, people hope they can change a law or policy position if they know the policy, process, and people. That’s a good start, but more is needed.
1. Process
You need to know the process you are dealing with. If you are dealing with ordinary or secondary legislation, an agency decision or Commission decision/guidance.
You need to know the rules and dynamics of how all the above are reached, not just on paper, but in practice. I’ve found it helps to have a checklist, process chart, and case studies to guide you.

2. Issue
You need to know the issue at hand. You need to know the issue from the perspective of the people making and influencing the decision from their perspective better than they do.
This is a technique used by Charlie Munger.
“The ability to destroy your ideas rapidly instead of slowly when the occasion is right is one of the most valuable things.
You have to work hard on it.
Ask yourself what are the arguments on the other side.
It’s bad to have an opinion you’re proud of if you can’t state the arguments for the other side better than your opponents.
This is a great mental discipline.”
— Charlie Munger




https://fs.blog/2013/04/the-work-required-to-have-an-opinion/
Many people find this too painful to do. It helps expose gaps in your own reasoning. You may just find your case does not add up.
You may as well do this before going live.
In every meeting as a regulator, advisor, or lobbyist, I’ve found that this one technique would have saved a lot of pain if done before the meeting. The one question you don’t want to be asked will be asked.


3. Skills
You need the skills to bring your case. If you are a living example of ‘how to lose friends and not influence people’, maybe you are not the person to present your case. If you don’t like civil servants and politicians and think misogyny is okay, find a colleague with the right skills to make the case.
4. Solutions
If ever there were a time you could go in and gripe and not bring a solution to the table, that time has long gone.
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You need to walk into the room with a real solution, above saying ‘no’.
For me, you need to have the ideal legislative text and a short justification for the text. Behind that, you need a one to two- page summarised the case. You can refer to studies and evidence, and bring them in on a memory stick. But, if you don’t have the ‘legislative language text’, you don’t have anything, except an idea.
If you don’t, the meeting is going to be brief and not followed up on. You’d have made your case, you’d have been heard, and your ideas will be quietly filed away never to see the light of day.
5. Evidence
You need real evidence to support your position. Relying on the voices of animal spirits may work in some places, but innuendo and hints are not enough.
I have a weakness for independent, robust evidence prepared by real experts. It’s easy to spot if it is real. If it says everything without any blemishes for the interests putting it forward, it is too good to be true.


6. Delivery
Once you have decided to work on the issue, you need to be focused on delivery. Most changes to public policy fail because people are too busy with other stuff. They want the change to happen but have 1001 other things to do, and they don’t have the resources to make it happen.
An easy rule of thumb is first, ask for a copy of their plan to address the issue. Second, see how long the issue has been going on, and third, see when any key political or policy decision is being taken. Usually, if you get a few pieces of paper, you know your chances are low.
In those cases, people usually wake up two minutes to midnight, and sometimes after, and sink considerable resources into bringing about change. The chances of success are very low, around the 5-10% range.
7. Opportunity
You need a window of opportunity to get the decision you want. If your issue is not on the agenda, it’s hard work to get it onto the policy agenda.
When it comes onto the agenda, you need everything ready to go. If you hang around stuck in internal dialogue you are going to miss the window of opportunity to impact the proposal or final decision.


8. People
You need people to back your case. If you can’t get enough of the right people, at the right time, to step up and support you, all your work is for nothing.
Lobbying is about winning over people. If you can’t, or refuse to do that, your likely going to hit the wall.
If you don’t get enough of the votes in the EP and Council, you have lost. If you can’t get the right people in the Commission to back you at the right time, you’ll hit failure.
Many times, the real decision to back an approach is taken long before it becomes public. Voting lists in the Parliament are prepared weeks in advance. Positions of countries on an issue are well known. Less than a handful of people in the Commission have a role on any decision. If you miss the very narrow window of opportunity to influence them, your work will be in vain.
This can be simplified to ‘PISSED OP’.
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[bookmark: 10 things you can do to make your work a][bookmark: _bookmark321]10 things you can do to make your work a lot easier
19th January 2021 Political Communication
A company asked me what I’d recommend to help them on a challenging file. Here is the list.
1. Feed into the Impact Assessment. Bring real data and information into the process. If you are asked for studies, do them.
2. Don’t gripe if you don’t constructively feed into the process.
3. Step in from a good position. Undertake an inventory of your operations. Identify where you can be criticized. See if you can find alternatives and work to de-risk your portfolio.
4. Feed-in information to the process and the people preparing the proposal.
5. It is a long term relationship. Good companies get a fair hearing and are given the benefit of the doubt, others just get a meeting.
6. Put yourself in the officials’/politicians’ shoes and look at the issue from their perspective.
7. Bring solutions to the table.
8. Speak to the people making and influencing the decision. Ask what they need and listen to them.
9. Be civil. Use the right language.
10. Don’t spend all your time in internal meetings.
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[bookmark: How do legislators make their decisions][bookmark: _bookmark322]How do legislators make their decisions
10th January 2021 Book review
A lobbyist’s job is to understand how legislators make their decisions. You want to know what makes them vote the way they do.
If you are serious about your craft, you’ll read John W Kingdon’s work. For decades he has been the pre-eminent academic who gets how policy making, agenda setting and votes happen.
In ‘Congressmen’s Voting Decisions’ he looks at congressmen make their decisions when voting on the floor of the United States House of Representatives. The study was prepared by interviews with congressmen and they are anonumity. Whilst the book is dated – 1973 – it asks a core question ‘how do legislators make their decisions’. It is rare in the literature. He is academic who spoke with the legislators.
The book made a lot of sense to me. I’ve worked for politicians and MEPs. It reminded me of my time working for MEPs passing legislation.
No politician is an expert on every issue they vote on. They don’t have the time to look into every matter they are being asked to vote on. So, they need to find out ways to make up their mind.
What’s influences how Congressmen Vote
Kingdon looked at the influence of:
1. Constituency
2. Fellow congressmen
3. Specialist knowledge of fellow congressmen
4. Party leadership
5. Committee leadership
6. Interest groups
7. Government administration
8. Congressional staff
9. Press
10. Media TV and Radio
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The study find that the most important are: 1st. Constituency
2nd. Fellow congressmen 3rd. Administration
4th Interest groups 5th. Staff
6th. Party leadership 7th. Reading
8th. Media
This list more or less adds up to me.

What’s most influential







A deeper dive

I realise a lot of people will disagree. A lot of people have skin in the game to show that they can influence politicians to vote in the way they want them to.
1. Your constituency
I agree that “the constituency is the only actor in the political system to which the the congressman is ultimately accountable. They have the real negative sanction”.
For European Elections, your place on the party list is the key factor that will decide whether you are elected. That power sits in the hand of the Party machine back home. So, at various moments, a small group of political officials on a Party’s national selection panel are all important. In europe, the selection and order in the Party list is the key moment.
The constituent pressure is most powerful if it comes from elite interests. They know how to act to move an issue so politicians act. You are often looking to engineer perceived public constituency interest, than any real mass outburst of public interest.
2. Your colleagues
Fellow Congressmen are key. They give cues for voting and direct yes-no advice on how to vote. The main factors here:
1. You vote with those who you agree with
2. Your vote for those who are credible. Credibility is determined by those who are: well prepared, careful of the facts, and responsible.
3. The personal qualities of the key influencer legislator include: approachability, likability, political astuteness, and trust not to con you or pull a deal
4. If the legislator makes fellow legislators feel uncomfortable or ‘ they hang with the wrong crowd’, people will just oppose him.
5. Expertise. Members considered the experts in the lead Committee are valued. They’re the ones who give condensed

How do legislators make their decisions

and easily understandable information. The Committee system extolls the virtues of specialisation. Other congressman follow the committee because they feel assured of getting expert advice. To be fair, if the Committee does not back your amendment, you need to consider dropping it.
6. State Delegation. You’ll sometimes back the Member State line. The country’s interests can override a weak pan- European Party interest.
7. Seniority. The more experienced political is often looked to for the nod on how to vote.


This is helpful to realise. Some MEPs and countries support will only guarantee defeat for your amendment.
3. Interest Groups
Interest groups have a mixed influence. They appear to have a greater influence on Committee votes, than the vote of the full Parliament. Legislators consider them quote important, but do not follow their wishes when voting.
Their influence is greatest when interest groups work through the constituency.
4. Press
What was unsurprisingly is that the press rarely appeared to be of major importance in deciding voting decisions. The press do have a greater influence in framing the public policy agenda. But, deciding how legislators will vote is a weak link.
5. Social Media
The book does not look at social media. My gut feeling is that social media has far less direct influence on voting decisions than many consultants suggest . Social media is an excellent tool for constituency activation. It is a good as an ‘echo chamber’ for allies and serve as a means to mobilise interests, but little more.
Who will update this study?
Personally, I don’t think a lot of the Kingdon’s core findings would change if the study were repeated today in Brussels. But, tt is would be useful exercise for a PhD student.
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[bookmark: A closer look at Europe’s Greenest Green][bookmark: _bookmark323]A closer look at Europe’s Greenest Green Agenda
3rd January 2021 Environment
The Von der Leyen Commission has rolled out the most ambitious Green Agenda for 20 years.
It is an agenda that looks to scale up European ambition at home and abroad. And, it is looking to take action on Europe’s environmental Achilles heel – enforcement.
Every new Commission President has some freedom to set their own political agenda. President Von der Leyen has imposed hers.
Some lay the level of ambition at the door of Frans Timmermans. They are misinformed. The level and speed of ambition has been set by the President and implemented by her inner circle. I’ve been surprised. I misread the Green ambitions of this CDU minister.
A break from the last 15 years
For the last 15 years, the green agenda was on Europe’s back burner.
Most of the policy and legislative action on delivering the Green Deal comes in 2021 and 2020. I count around 13 keystone strategies:
1. Circular Economy Action Plan
2. Chemical Strategy
3. Zero Pollution Strategy
4. Biodiversity Strategy
5. Farm to Fork Strategy
6. Industrial Strategy
7. Renovation Wave Strategy
8. Methane Strategy
9. Hydrogen Strategy
10. Energy System Strategy
11. 2030 Climate Communication
12. Consumer Agenda
13. Pharmaceutical Strategy There may be more. Let me know.
Behind the strategies are a mix of ordinary legislation, secondary legislation, and policy actions.
It looks like from 2021 to 2020 there will be at least 19 ordinary legislative proposals to address environmental and sustainable issues will be rolled out. And, if recent experience is to go by, the list is likely to grow.
Better Regulation in hibernation?
The environmental legislative machinery of the EU has not been so busy since 1997. I was there. DG Environment under Commissioner Ritt Bjerregaard and then Margot Wallström, led by Director-General Jim Currie, released an avalanche of groundbreaking proposals – from Europe wide air pollution and water pollution standards to REACH 1. They were aided by the strong-willed Chair of the Environment Committee, Ken Collins, who had the force of personality and procedural expertise to steer any proposal he wanted passed through onto the OJ.
This is a massive legislative agenda. The burden to deliver will fall on a few Commission departments.
The preparation of well reasoned Commission proposals takes time. The time is well spent. The better prepared, the easier it is to get adopted by the Council and European Parliament. The real advantage of Better Regulation is that the preparation, consultation, and impact assessment, stress tests any proposals. Weak proposals are improved and culled before they ever face the real scrutiny by Ministers and MEPs.
If this process is short-changed, weaker proposals come out the door.
Delivering legislative proposals during COVID working conditions puts a strain on the Commission teams. Good proposals rely on close teamwork between experts officials within and between Commission departments. It is not something that can easily be pulled off via Zoom. It is best done sitting down together.
Already proposals have been delayed as teams have buckled under the workload. Political instructions to meet a given deadline for adoption by the College does not mean any extra resources, let alone a flow of supporting evidence that mysteriously appears from the ether to support the case.
The comments from Regulatory Scrutiny Board are, at times, acerbic. They must long for a time when Better Regulation meant something.
Who will grind it out?
The Commission is not a legislative bemouth. Good proposals take time to develop. The drafting of a proposal is an iterative process. The majority of officials are administrators working on project management. It is not a policy wonk retreat. DG Environment in their annual plan has already signalled that one of the greatest threats they face is the retirement of experienced officials. When the people who know how to prepare proposals and get them adopted have moved on, more and
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more work is put on those in place.
Delivering new environmental proposals are likely to be adopted with few major changes by environment ministers and the European Parliament. The votes are there in the Council and EP. In many areas, the Commission is just giving what the Environment Council and EP have been asking for over the last 5 to 10 years.
What is missing is the poor record of implementation and enforcement by most Member States. If the Commission were serious about improving the state of Europe’s environment, they’d start there before moving on.
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[bookmark: How Not to Be Stupid in Lobbying][bookmark: _bookmark324]How Not to Be Stupid in Lobbying
3rd January 2021 Lobbying
Stupidity is the cause of most failures in lobbying. There is a lot of it. It includes the refusal to engage constructively at the start of the policymaking process, the self-righteous moral indignation expressed at any opportunity, the conspiracy theories, self-denial of the votes against your position, or the reliance on the political margins to promote your agenda.
So, if you want to win, it helps to know how not to be stupid.
I take stupidity to be overlooking or dismissing conspicuously crucial information. It is the information sitting right in front of you, but you refuse to see it there.
You need to make sure sure that your lobbyist is not pulling the wool over your eyes. If they are telling you everything is okay, or all the problems can go away if like by magic, they are hoping that you won’t see the obvious.
8 factors
There are eight factors that increase your chances of being stupid:
1. Being outside your normal environment, your circle of competence
2. Being in the presence of a group where social cohesion comes into play
3. Being in the presence of an expert
4. Doing any task that requires intense focus
5. Fixation on an outcome
6. Information overload.
7. Physical or emotional stress, fatigue.
8. Rushing or a sense of urgency
All these eight factors are present in many areas of life. They are the key factors behind accidents. In lobbying, they are ever- present.
How to Avoid
There are good ways to avoid stupidity.
First, checklists help reduce the chances of stupid actions, but they don’t stop them. Secondly, you need to be conscious of the eight factors and act accordingly.
If you are working in an area requires intense focus, late in the day, with a group of people, on an issue you have only a passing familiarity with and are listening to an expert, the chances increase that mistakes will be made.
Other Red Flags
There are some other useful red flags
1. If no clear information is presented to show that the prefered option will work and get the votes you need
2. If you people in the room shout you down and badger you to back the group approach, despite any evidence being presented that it will get what you want
3. If people are fixated on an outcome and refuse to acknowledge that their prefered option is not on the table
4. If the people around the table have no real competence to be there. Just as you would not have a doctor act as your lawyer in a court trial, you’d not ask your lawyer to perform an intricate medical procedure on you. With the same logic, you’d not ask someone to help you on the legislation who has never worked on the passage of a piece of law in that area. You’d be frightened as hell to learn that the medical team about to perform surgery were doing their first operation. You’d walk out, if you could, if you realised before being put to sleep, that the medical team had no training and were a group of [add any profession with no medical experience] testing their hand at the surgery. More or less the same thing happens every day in lobbying and campaigning.
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[bookmark: How You Can Overcome Your Political Blin][bookmark: _bookmark325]How You Can Overcome Your Political Blindness
15th December 2020 Lobbying
Ray Dalio “Truth – or, more precisely, an accurate understanding of reality – is the essential foundation for any good outcome. Most people fight seeing what’s true when it’s not what they want it to be” (Principles, p.135).
One of the greatest risks in lobbying is you are going to fool yourself or have a lobbyist try and fool you. I am shocked how often I hear of stories about firms say “if you employ us, this issue will go away”. This sale’s pitch appeals to our natural instincts. Most people hope for the best. They think that most people see the world as they do. And, if they live and work in a relatively isolated group, with most of their friends and acquaintances seeing the world through the same prism at they do, their confirmation bias is strong.
When you face a tricky public policy issue or new legal proposal, you are likely going to think that most MEPs, Ministers and officials working on the proposal see the world as you do.
You’d sadly be wrong.
I deploy a different approach. I plan to win by starting from the reasonable worst-case scenario. I am a Free Trade Social Democrat – a very small constituency – so winning is a welcome blip. Over time, I’ve changed how I lobby and campaign. I now base all assumptions on hard data, whether real evidence, studies and voting records.


How You Can Overcome Your Political Blindness
Over 20 plus years, I’ve seen an army of lobbyists and lawyers provide the expensive and worthless therapy of confirmation bias. Confirmation bias is too common in Brussels.
If you are smart you’ll build in mechanisms to overcome your political blindness and avoid confirmation bias.
I’ve found the best way to see the political world for what it is, rather than how I’d like it to be, is to use VoteWatch Europe. After having used VoteWatch for many years, it is rare that I would not use them before starting work on an issue.
VoteWatch helps exposes all my political blindness – there are many. Their hard cold data expose how MEPs and countries really vote, and not how you think they do.
They have useful tools that help you identify which MEPs will help you promote your agenda. If you looked at the voting influence of MEPs like Roger Helmer, you’d see that his political support was a death knell for your cause. VoteWatch will help you identify whose support you really need.
You can use this to your advantage.
You can discover every trigger point that will help you bring different political groups into your camp. You can alter your language and messages for various interests and speak with them and not at them. The more you listen upfront, and draw on the voting analysis and mix if with raw political intelligence, the more your chances of saying the right thing to the right person increase.
If you see your goal as getting enough votes to get you to want, for a particular moment in time, VoteWatch is the best tool you’ll have.
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[bookmark: Some useful things I’ve learned about lo][bookmark: _bookmark326]Some useful things I’ve learned about lobbying over 20 plus years
3rd December 2020 Lobbying
I’ve been working as a lobbyist for more than 20 years in Brussels. I’ve represented most interests in town, from NGOs, trade associations, foundations and multi-nationals. The cores of good lobbying don’t change on who you are representing. It does not matter if you are working on detailed policy, emotional, or technical issues. The rules stay the same.
1. Have a plan. If you don’t have a plan to get the vote or decision you want, don’t be surprised when serendipity does not stand in to help you. Most people don’t use a plan because they know that their chances are slight from the start.
2. Be civil. Being civil and decent is easy to do. Too few try it. Being civil to officials, politicians, and colleagues is a bare minimum. If you can’t do it, try another job.
3. Don’t bad mouth people. Don’t bad mouth people when they are not in the room and don’t bad-mouth when they are in front of you. Brussels is so small a place. Your bitching is going to get back to people you don’t want it to. Badmouthing someone in their face tends not to work out well for you.
4. Ditch your ego. Remember, ego is the enemy. If it becomes about you, you are going to fall down. Drop your ego at the front door. Pick it up when you go home (if you need to). But don’t bring it to work.
5. Get used to loosing. I’ve found a lot of people find it hard to lose. I am used to it. I come from a progressive political background. Canvassing for the UK Labour Party in many failed general elections gets you used to not- winning. Your chances of winning every case are zero. If you find the thought of losing too much, or through tantrums when things don’t go your way, stop it.
6. Understand the process. Years ago, Ken Collins MEP, then Chair of the Environment Committee, told me to go and speak to Richard Corbett, then a group staffer for the Socialist Group. We needed his advice on an obscure procedural issue. Richard was one of the few people who really knew the rule book. His advice allowed us to get what we needed. From that, I learned you need to know the rule book for the process you are working on. You don’t have to memorise it all, but you need to be able to have the rule books you need close at hand to refer to when needed.
7. Understand why politicians and officials make decisions. Look at what drives them to reach a decision, rather than what drives you or your client, and try and match them.
8. Start early. The earlier you start in the process, the better. The best time to step in is the ‘ideation’ phase when the proposals have not even been written. Framing the debate, rather than responding to the debate, is where you want to be.
9. You need to bring real evidence to the table—real facts, not Trump facts. Don’t drag out a study from 20 years ago to back up your case. Up to date, reputable, and independent.
10. Participate. Silence is not golden. If you don’t participate in the process, or step in late, don’t be surprised if you are ignored. You only have yourself to blame.
11. Hope that your political friends will win the day for you. I was always amazed out how many people put political hope in former MEP, Roger Helmer. They thought that because his views were aligned with his, they’d be saved. I hated to point out that being supported by Roger Helmer was a sign of almost certain political defeat. You can’t base your hopes on political interests that agree with you. It would help if you broadened your political support to win.
12. Remember that in Brussels most people are ‘pro-European’. I am surprised at how many people think slagging off the European project will help advance their interests. If you want to jump into bed with little-Britain messages, do, but don’t expect to win.
13. Know who is really making the decisions. If you don’t know is making the real decisions on your file in the Commission, EP, and the national capitals, and member state committees, your chances of getting what you want are neutered.
14. Speak to the people making the decisions in the Commission, EP and Member States. You can communicate with people by emails and letters, but there is nothing better than a face to face meeting. There is something about a physical meeting that allows you to grasp if people are going to back you or just being polite.
15. Spend time on the road, meeting people. Your job is to meet the people making the decisions to back your case. It is not spending time in internal meetings, collectively gazing at your belly buttons.
16. Any decision has only a limited number of people making it. On an ordinary legislative process has around
200-250 key decision-makers and influencers. I’ve worked with many a client or myself as a campaigner meeting most of the key decision-makers and influencers.
17. You’ll find that there are around 20 people who really make the decision. Many are unexpected. They don’t broadcast themselves. Find out who they are and win them over.
18. Go back to the capitals. All politics is local. That works in Boston and in Europe. Go back home to the capitals and the constituencies to really influence people.
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19. Appeal to vanity when needed. If someone wants a photo-shoot with a celebrity backer, arrange it. If a country’s leader can be won over by the endorsement of a newspaper on an issue, sort it out.
20. In the Commission, use inter-service consultation to get the proposal you want. The reality is that most of the time, the Member States and EP don’t significantly change what the Commission puts out the door.
21. Develop long term relationships with key advisers in the EP, Commission, Council and the Member States.
22. Use tools like VoteWatch.eu to work out how MEPs really vote on the issues that interest you. Please don’t leave it up to folklore or rumour.
23. Don’t rely on your own country. Many lobbyists only speak to MEPs or officials from their own country or political background. That isolates you.
24. Mass leafleting in their pigeon hole may sound quaint, but it goes straight into the bin 99% of the time.
25. The same goes for mass emails. They’ll go into the junk file and, if read, read after the vote.
26. Try clear writing. It will stand out. Barbara Minto’s Pyramid Principle will teach you.
27. Come in with a solution. Bring evidence to show how the solution will work. Put it down on up to 2 pages of A4 font 12.
28. Send the paper in advance of any meeting. You are going there to get a solution and not have a philosophical discussion.
29. Leave the paper behind. If you can’t, you are not considered as trustworthy.
30. Realise that everything you say and write is going to go public someday. Act as if you are working with a go-pro camera streaming live to a website that someone may watch.
31. If you walk in with your lawyer, you are most of the time admitting your guilt.
32. Get lawyers to look at the legal issues and prepare legal solutions.
33. If you threaten to sue officials or politicians, your chances of success are very low. Your chances of a public political suicide are high.
34. If you can’t be civil in a meeting, or can’t keep your misogyny at bay, don’t turn up.
35. Keep the paranoid conspiracy theorists locked up or away from anyone. Every organisation has them. Just keep them away from the outside world and don’t let them have any influence on any decisions.
36. Be patient. If you want to change decisions, you need to get used for the long game. From ideation to implementation. Many decisions take 10 years.
37. Resource up for the long term. If you step in, get what you want in the final directive, and then walk away, and presume the law gets adopted, you are fooling yourself. Europe has a tragic record for implementation. So, if you want to get what you worked for delivered on the ground, get ready for a long term commitment.
38. Be prepared for one-night political stands. The chance is that that you are going to need to work with political bedfellows you would not usually speak to. Just remember it is for one night, and it is not a long term relationship.
39. The best way to keep up your area(s) and skills is to read. You need to read a lot. 1 hour a day on your own time is a good number to go for.
40. Use what works and drop what does not. If you want to win, use the techniques that work. If it comes from the other side, use it.
41. Be prepared. As the late Andy Grove put it, only the paranoid survive. Don’t pray that the issue won’t come up. It will.
42. Steal a trick from John W.Kingdom. Have your case ready for when your issue comes up again in the political cycle.
43. Have filed away a report, a ready to position paper, and legislative amendment for when the political cycle on your issue comes back.
44. Look at the issue from the audience’s perspective and not yours. Put yourself in their shoes and explain the issue to them from that basis.
45. Cold call. A lot of people don’t like calling people they don’t know. Get over that. You need to speak to people you have never met before and ask them for information.
46. Learn to tell a good story. If you can’t use metaphor and analogies, you led a deprived childhood and missed out the on fables and folk stories.
47. A good image, or infographic, can often tell a story far better than any words can.
48. Remember the rules of the game keep evolving and evolve with them.
49. Use checklists. There are 109 steps in the passage and adoption of a piece of legislation. You can’t remember all of them and all the opportunities each step of the journey has to advance your case. You need to have checklists for each of the steps in the area you work on.
50. It’s a great job. You learn something new every day.
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[bookmark: In praise of both the precautionary prin][bookmark: _bookmark327]In praise of both the precautionary principle and better regulation
24th November 2020 Better Regulation
I support both the precautionary principle and better regulation. It’s not a popular sentiment to hold on the issues I work on.
In praise of the Precautionary Principle
Personally, I’ve considered taking a cautionary approach sensible. It is good for public policy and for life.
That mindset saved my life. Having some hard to see micro purple spots on my foot checked got me into hospital soon enough. If I had not taken the precautionary approach, I would be dead.
And, as someone who has worked on fisheries conservation, air pollution, and environmental policy for more than 25 years, it showed me it makes sense to avoid the problem in the first place. The costs and challenges of sorting out a fish stock collapse or environmental problem are way worse than stopping the problem happening in the first place.


In Praise of Better Regulation
I also have an unhealthy interest in Better Regulation. It’s a deeply unpopular idea amongst most politicians, officials, and most people in Brussels. I find it helpful. It acts as a curb on taking impulsive action because of the “will of the people”. It is a brave Commissioner to block action because animal spirits have ordained the action popular.
Governments the world over have rushed to take actions that have little or no positive action. Often these actions make the problem they seek to address worse. The good thing for them is that they have usually moved on in their political careers before it is time for someone else to clean up the mess.
Can you serve two gods?
So, I find myself supporting two ideas that many see as contradictory. I see them as united.
My environmental friends see Better Regulation, and cost benefit analysis, as a tool to cut off environmental action. I’ve always backed Cass Sunstein’s view on this. His experience was the Ronald Reagan backed environmental controls on ozone depleting substances after he saw the costs to public health on skin cancers. When I worked for politicians and in the Commission, the sober cost benefit analysis acted as strong basis for action.
As there are many risks, with associated costs associated to deal with them, I always thought as a dull social democrat, to focus on the biggest risks first and then work your way down. When the risks of harm are low and costs to deal with the issue huge, I’d question whether it makes sense to act. After all, the money could be spent on dealing a long list of really big public policy challenges.
It’s good to realise that there will be trade-offs. Scarce public funds need to be invested where they will bring the most public good. There is, contrary to most finance ministers’ belief, no magic money tree. Choices need to be made.
Many in industry speak ill of the Precautionary Principle. I don’t know why. As someone who works a lot on substances, I think the Commission’s Communication on the Precautionary Principle, 2 February 2000, deserves re-reading.
It calls for a risk based approach, and rejects the hazard based approach. It states: “Risk assessment consists of four components – namely hazard identification, hazard characterisation, appraisal of exposure and risk characterisation (Annex III). The limits of scientific knowledge may affect each of these components, influencing the overall level of attendant uncertainty and ultimately affecting the foundation for protective or preventive action. An attempt to complete these four steps should be performed before decision to act is taken.”
Now, I know reading beyond a tweet is unpopular these days, but it brings benefits. I’d recommend people read the 2002
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In praise of both the precautionary principle and better regulation

Communication and the Better Regulation Guidelines, #Tool 15, on Risk Assessment and Management. It mirrors the Precautionary Communication when it looks at how to assess risks:
“The following three steps can be identified:
1. Identify and characterise the hazard, i.e. identify and characterise the inherent properties of the agent/phenomenon in terms of potential negative effects (on population, environment etc.), establish the causal relationship between the hazard and its effect, describe the negative effect and determine its severity (e.g. occurrence of mutations, changes in the cell structure, etc.). Special attention should be paid to induced or secondary hazards (e.g. contaminated river flood).
2. Assess the likelihood of its occurrence, i.e. estimate the likelihood of the hazard
3. Characterise risk, i.e. on the basis of results from previous steps, determine quantitatively (e.g. death, injury, production loss) and if not possible, qualitatively, the level of risk under given assumptions and uncertainties. Although the level of risk can be difficult to express in monetary terms (e.g. in the case of non-market impacts on environment and health), methods exist that can be
Too often officials, politicians, or anyone want to jump the gun, and ban things before hazard identification through their imagination, or drawing down on animal spirits from the ether.
When they do so, they should at least acknowledge they are at odds with the Commission’s own thinking on the precautionary principle and Better Regulation guidelines.
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[bookmark: A look back at 2020 – Europe’s Environme][bookmark: _bookmark328]A look back at 2020 – Europe’s Environment Annual Report
23rd November 2020 Environment
If you want to know what an organisation plans for the year ahead are, there is no better document to read than their Management Plan.
DG Environment note that the management plan is a look at the year ahead.
[image: ]
2020 is different. The 2020 Management Plan, published on 19 November 2020, is a look at what happened in the past. It came out last week, and I just read it, thinking it would look at what they planned to do. I was wrong. Instead, they provided a annual report of what they did in 2020.
They’ve been busy.
· Specific Objective 1- Circular Economy
· Specific Objective 2– Biodiversity
· Specific Objective 3-Zero Pollution
· Specific Objective 4-Integration:
· Specific Objective 5-Governance
· Specific objective 6- International
I am looking forward to reading their Annual Plan for 2021. I am sure it is sitting in someone’s desk draw ready to be published on their website on Xmas Day. This report, published in November, is not so much an annual plan, but an annual report of what they did in 2020.
They did a lot.


[image: ]
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A busy 2020

[image: ]




And, the annual report in 2021 will be a lot fuller.
Later on, they’ll publish their strategic plan, and that’s going to detail what they plan to do for the remainder of this Commission (ending 1 November 2024).
There are no surprises. The annual plan mirrors the Commission’s prirotities, Green Deal, and Work Programme. And, as they have not changed, what they do in 2021 is going to be similar.
This Commission Department as at the centre of delivering this Commission’s Green Deal. It looks like it going to have to do a lot more with no extra staff. The real question is how can this department deliver so much without any extra manpower.
A look back at 2020 – Europe’s Environment Annual Report


1000




[image: ]

As they note :
“As an important number of senior colleagues with broad expertise approach their retirement, measures have to be put in place to keep their in-depth knowledge and ensure it is transmitted to other colleagues across the DG ” (page 15).
It is hard to see how the DG can deliver so much. Political incarnations of faith to the “Green Deal” won’t help proposals be researched, drafted, and passed. For anyone who has really worked on developing policy, passing legislation or implementing law, it benefits working together in close knit teams. Solutions don’t mysteriously appear from the ether, but are drawn from speaking with experienced colleagues. That’s hard to do by Zoom.




[image: ]



[image: ]



[image: ]



[image: ]




[image: ]




[image: ]



[image: ]



[image: ]



[image: ]




[image: ]

[bookmark: Environment committee back challenges ag][bookmark: _bookmark329]Environment committee back challenges against two active substances – chlorotoluron and carbendazim.
17th November 2020 Comitology
On 16 November 2020, the Environment Committee backed two challenges challenge to the authorisation of the active substance chlorotoluron and carbendazim.


If you missed the debate, you can watch it below.
[image: ]
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Chlorotoluron



The challenge was co-sponsored by Maria Arena (S&D), Michèle Rivasi (Verts/ALE), Anja Hazekamp (GUE/NGL), and Eleonora Evi (INI).
How did they vote
You can see how MEPs voted below
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Environment committee back challenges against two active substances – chlorotoluron and carbendazim.
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chlorotoluron 171120


Challenge against carbendazim


Objection pursuant to Rule 112(2) and (3) on the draft Commission Implementing Regulation approving carbendazim as an existing active substance for use in biocidal products of product-types 7 and 10 was put forward by Maria Arena (S&D), Michèle Rivasi (Verts/ALE), Anja Hazekamp (GUE/NGL), and Eleonora Evi (INI).


How did they Vote
[image: ]The Committee supported the challenge. You can see how the voted below.

carbendazim171120
The plenary will vote on the challenges during the 23-26 November session.
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[bookmark: The new database on implementing acts – ][bookmark: _bookmark330]The new database on implementing acts – a trial run
16th November 2020 Comitology,Uncategorized
On 28 October 2020, the European Commission upgraded the Comitology Register. From now on the public can follow on the line the adoption of implementing acts.
Every year, around 1600 pieces of laws by way of implementing acts. The Commission adopts these laws after going through a committee made up of representatives from the Member States. There are about 250 of these Committees.
Implementing acts are the legislative workhorse of the EU. They implement many EU policies. Implementing acts deal with eco-design rules to chemical authorisations.
The new database is a breath of fresh air. It lifts a lid on what amounted to near secret lawmaking.


You can visit it @
https://webgate.ec.europa.eu/regdel/#/home
A test run
The new system is a huge improvement but it has some limits.
I tested the system out. I was looking at an implementing act that, as written, would have had a significant impact on one of the country’s I come from – Ireland.
Try as I might, I could not find any existence of the draft implementing act. The search was made easier because I had a copy of the draft implementing act.
The challenge is that the information only becomes public when the committee members gets the document.
Herein lies the dilemma. Many decisions are discussed first by an expert committee (made up of member states representatives).
The text the experts receive sent from the Commission has a ‘draft’ watermark. It has a disclaimer to back the idea that this nothing official.



That the government officials then spend time reviewing and discussing the draft proposal confirms that it is not a ‘non- document’. It would be preferable to call it a non-document and wipe the Commission insignia from the file.
[image: ]
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If the draft passes their review, the Commission re-table the proposal as a done deal during the less than thorough inter- service scrutiny. The lead DG will plead that the proposal has already been agreed to by the member states, so there is no need to make any changes.
The Committee will often rubber-stamp what their colleagues agreed to a few weeks or months before. Colleagues don’t like
So, in the hands of a reasonably skilled official, they can get their preferred solution through the expert group, inter-service consultation, and the Member State Committee without a soul raising any questions. I’ve seen it done too many times.
By that time, the political grown-ups in the Commission get to see it, they face a challenge. Do they step in and remove a text that is contrary to the Commission’s own political priorities and guidelines? Sometimes, legally they can’t.
The only time the public under the new system get to see the text e public when it is sent to the committee members (that is when the Register starts to be fed). Or, if it is published for feedback on the Better Regulation Portal, you could find it first there (as feedback normally happens before the committee stage).



[image: ]



Source: How to Work with the EU Institutions, Ed. Alan Hardacre, p.243
Do’s
1. Speak with the desk officer to know where the proposal is.
2. Identify the experts and members of the committee at the very start
3. Speak to the experts and members of the committee early on about the issue
4. Bring objective evidence to the table very early on (at the ideation stage)
5. Provide solutions from the very start
The new database on implementing acts – a trial run
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Don’ts
1. Start engaging when the proposal goes to the Committee
2. Refuse to bring forward solutions or objective evidence
3. Don’t speak with the Desk Officer and officials
4. Don’t know or engage with the experts or committee representatives
5. Think the EP or Council will block the implementing act in scrutiny

[bookmark: Comitology update: lead shot and GMOS][bookmark: _bookmark331]Comitology update: lead shot and GMOS
29th October 2020 Comitology
Update
On 24 November, the first challenge against the restriction on lead shot was rejected. 292 votes for, 362 votes against 39 abstentions.
The track record of files being defeated in Committee and coming back again in the plenary is not a good one.





Today, 29 October, was a busy day for Environment Committee challenges to secondary legislation. You can see how each MEP voted here.
The two challenges against the restriction on lead in gunshot failed.
Two challenges were tabled, one by three members from the EPP, Renew, and ECR, and the other from a single ID member.
The first received 33 for, 42 against, and 4 abstentions, and the second challenge by the ID secured 16 for, 61 against, and 3 abstentions.


1016

1216385_Bernhuber_Knotek_Slabakov_EN


Comitology update: lead shot and GMOS


1017

1216386_Dreosto_EN






GMO Challenges
The three challenges were cross-party challenges and adopted with ease.

































27challenges against GMOs were, as usual, carried overwhelmingly.
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Results






1. Vote on Objection: Genetically modified soybean SYHT0H2 (SYN-ØØØH2-5), pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council
For 51, Against 26, Abstain 3
2. Vote on Objection: Genetically modified maize MON 87427 × MON 89034 × MIR162 × NK603 For 51, Against 25, Abstentions 3
3. Vote on Objection: genetically modified maize MON87427× MON87460× MON89034× MIR162× NK603 and genetically modified maize combining two, three or four of the single events MON 87427, MON 87460, MON 89034, MIR162 and NK603
For 57, Against 21, Abstentions 2

[bookmark: Does Sweden’s industrial Baltic Sea flee][bookmark: _bookmark332]Does Sweden’s industrial Baltic Sea fleet cost or contribute to the Swedish taxpayer
29th October 2020 Fisheries
I have just looked through a new report from Baltic Sea 2020 (link).
[image: ]They looked at how much the large scale Baltic sea fisheries brought into the Swedish government’s finance ministry. The numbers will sober up the most interventionist fishing minister.


English Summary
Summary of government finance costs and revenues from large-scale Baltic fisheries, in Swedish Krona million per year


Direct subsidies
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Does Sweden’s industrial Baltic Sea fleet cost or contribute to the Swedish taxpayer

	Direct Subsidies
	-75

	Unemployment benefit
	-1

	Exemption from Fuel Taxes
	-106

	Administrative costs
	


· Maritime and Water Authority	-32
· The Coast Guard	-40
· The Swedish Board of Agriculture and others	-7 Tax revenue	+ 22
In total	-239
Note: Rounded numbers
The Swedish large-scale fishing fleet brought in around 2.1 million euro in tax revenue. It cost the Swedish government around 25 million euro to support the fleet, rounding out at a net loss to the Swedish taxpayer of 23 million euros.
It would be useful if finance ministries across the EU repeated this exercise.
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[bookmark: Steven Kotler teaches the key skills any][bookmark: _bookmark333]Steven Kotler teaches the key skills any lobbyist needs
28th October 2020 Skills


If you are a lobbyist you need passion, perseverance, and grit. These are key skills that you can pick up. You can learn them.
Steven Kotler’s course at MindValley, ‘The Habit of Ferocity’, is not a course explicitly designed for lobbyists, but it may as well have been.
[image: ]
Kotler goes through the skills you need, how to get there, and how to stay there.
I took advantage of lockdown and invested in the course. I’ve been a fan of his books and ideas, and this course is as close to face to face coaching I am going to have for some time.




What do you need
You need passion. If you are looking for an easy life, you better leave now. Done well, good lobbying and campaigning is hard work. You’ll need passion to work on the most challenging public policy and political problems and bring about change.
You’ll need perseverance. There are no quick fixes to bring about real public policy or political change. Getting a law tabled, adopted, and implemented on the ground (or at sea) takes about 10 years. Few people don’t have the stomach to grind it out. Most want quick corn syrup solutions to their challenges. It hardly ever works.
You’ll need grit. Canvassing at election time teaches you that you need to deliver leaflets and ask for votes in all weathers and at all hours. You’ll need to deal with the rejection. Voters will slam doors shut on you and swear at you. As a lobbyist, politicians and officials will put the phone down on and you’ll be laughed at. Every time you are knocked back, you’ll dust yourself off, and move on to the next action.
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At the height of many campaigns, you can find yourself in the zone. You’ll find the days go by in the flash. You can get a sort of runner’s high. I’ve worked on campaigns and legislation that felt like several months passed by in days. At the end, when the law is passed, and victory secure, you can get ‘post-legislative depression’ (PLD).


Steven Kotler’s Recommendations
If you are serious about lobbying, you’ll need these skills. You can pick these skills up by working for the best in your field. It’s a long apprenticeship. It’s what I did. I worked for some great campaigners, political fixers, and officials who’d mastered the machinery of campaigning, lawmaking, and getting policies adopted and implemented.
You can take a shorter path and less than 10,000 hours.
If you are interested in the study of excellence you’ve read ‘Peak‘ by Anders Ericcson and Steven Kotler’s books.
The upside of COVID, is the commute to work is now a few steps up to the home office. This frees up time to learn something new.
I’ve enjoyed learning new skills. For the time being, on-line coaching and courses are a great way to go. Steven’s course is over 35 days and is chunked down into clear sections. It costs 340 EURO.
Steven Kotler shows you how you wake up and perform at your best even when you feel at your worst. And, unsurprisingly, the skills you need to succeed in lobbying and campaigning are the same as you need to succeed elsewhere.
If you want to be an excellent lobbyist or campaigner, or excellent at anything, it is not easy. If you have worked with anyone at the top of the field, you’ll realise the higher you go, the work becomes harder and harder. That is the price you need to pay for having the chance to perform meaningful work and bring about powerful change.
Most people won’t do this. People and organisations don’t like change. Most want stasis, stability, and no change. It is natural. Change involves pain. If you want to grow muscle, you need to rip your muscles so they can grow. There is pain and discomfort from this. The pain is not that much, but growing and changing is not easy.
There is a challenge if you want to do great work. We like to take the path of least resistance and short term solutions. If you want to bring about policy or political change this is self-sabotaging. If you choose the easy fixes, the road of least resistance, you are self-sabotaging your goals.


Key Lessons


There are many key lessons I could draw from the course, I’ll highlight 10.
1. You use the same amount of energy to do something mediocre or amazing


You are going to use more or the less same amount of energy to do something amazing or do something ordinary. You’ll use the same amount of time and energy spending a day in internal calls and meetings as you’d use in face-to-face meetings persuading key decision-makers and influencers. It takes a similar amount of time preparing a minute of meeting as it does to prepare a powerful briefing note to advance your case.


2. Avoid Flight or Fight
If you are going to something you may as well do something amazing. You can go through the motions, do what’s been done before, do just enough to keep your hierarchy happy enough. Or you can take action to solve the problem, win the issue, and change the decision.
The reason most prefer the first option is that you face something challenging, your flight or fight instincts kick in. You can choose to fight, flee, or freeze. Most freeze in inertia. All those reactions block creativity.
Steven Kotler teaches the key skills any lobbyist needs
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Doing something that solves the problem or basically freezing in internal dialogue and self-talk takes the same amount of time. The first path solves the problem.


3. Don’t take the easy path
Our default habit is to take things easy. We choose not to speak to officials and politicians because we fear that they may not agree with us. We don’t like to deal with people who don’t agree with us. We prefer not to speak with them. We freeze them out. The hard point is that they, not you, make the decision.
Some react by being rude, offensive, and fighting back in unconstructive and unpersuasive ways. Many flee and hide away hoping the issue will just blow over. It hardly ever does. All these natural reactions are forces that constrict and restrict solutions.
Some prefer not to ask the get the answers to the hard questions that key decision-makers and influencers will raise. If you don’t find out the answers to those questions, you’ll be caught out at the very worst time.


4. Set high and hard goals.
You need to set high and hard goals. Just getting an amendment tabled is not enough. Getting a political ally to table an amendment may make you feel good. It’s a quick shot of some happiness. You need the amendment tabled and implemented in practice. Nothing else really matters.


5. Don’t get diverted
You need to avoid getting distracted. There is one thing that unites every high achiever I know – they avoid social media. The greatest curse for any campaign, legislative or political, is to get distracted and focus on the unimportant, at the expense of moving the high and hard goals. They are not easy. They are not meant to be. They are the ones that make a difference.
You need to set clear goals. And make sure everything you do works to delivering those clear goals.


6. Develop mastery
If you want to become good at what you do you need to develop mastery in your field. You’ll need to spend an hour a day, on your own time, to develop mastery. If you are practicing the art of lobbying as a well-meaning amateur, you’ll be caught out.


7. Grit
You’ll need grit. You are going to get knocked back, lose votes, and be let down by friends and allies. You need to dust yourself off and persevere. It is going to happen, so get used to it.
If you can’t deal with losing votes, you are in the wrong line of work.


8. Don’t burn yourself out
Don’t burn yourself out. Find ways to recharge your body and soul. Don’t resort to booze. Find a time in the day when you can think quietly. Your work is moving forward a few centimeters, day by day, week by week. You need perseverance and tenacity. Bringing about change takes time.


9. Close down the inner demons
Most lobbying campaigns fail not because the other side is better, or the is case weak, but because of your inner demons.


They are the most destructive threat to winning. They are usually loudest just before the victory.
You need grit to control your inner dialogue. It seems that as a species we are doomed to highlight the negative at the expense of the positive. We highlight the negative 6 times more than the positive.
Too many highlight the negative element of a proposal or final law at the expense of the major wins they have secured. This is important because the chance that you’ll get everything you want from a proposal or the final text is nil. If you highlight what you did not get and ignore the many wins, you’ll downplay your achievements. You need to control your inner demons. Celebrate the victories and be grateful.


10. You can learn what you need to learn


Steven Kotller provides a pile of proven techniques to help any lobbyist. The solutions are doable. It will involve changing for the better. You’ll ditch thinking and actions that have let you down.
Try it, you have little to lose, and you are likely to win a lot more.
[image: ]
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[bookmark: Is Europe going to switch from risk base][bookmark: _bookmark334]Is Europe going to switch from risk based regulation?
25th October 2020 Better Regulation
If you are serious about understanding chemical regulation, you’ll read Cass Sunstein’s ‘Risk and Reason: Safety, Environment and the Law’ (link).
For reasons unclear to me, Cass Sunstein is not known by many risk regulators in Europe. That is a shame. They’d learn a lot from reading him. He is more informative than a tweet.
After all, you can not eliminate all risks from substances. Just banning a substance because it is hazardous may make some people feel good. But, banning something before looking at the risks involved and doing a cost-benefit analysis will do little to nothing to help public health.
Some risk regulators seem to reject the basic idea of cost-benefit analysis. This is despite it being explicitly called for in the Commission’s own Better Regulation rule book.
The reality is that there is nothing that we breathe, eat, and drink without encountering hazards (including carcinogens). They are divided between man-made (synthetic) and natural substances. You can’t avoid them. Radiation exists in nature and it is man-made. Harmful levels can be found in nature just as they can be found in life-saving radiation treatment or nuclear energy. Every time you take a glass of alcohol, you are taking a risk, a risk that many people take every day.


How to deal with risk
For a long time, Europe’s basic approach to the regulation of chemical substances is risk regulation. Risk analysis is based on the following stages:

1. Hazard characterization – identifies adverse effects posed by exposure.
2. Dose-response – quantifies the relationship between dose and effect.e – dose-response curves exist for most substances.
3. Exposure Assessment – assess exposure pathways, outcomes, and populations.
4. Risk Characterisation – integrate 1,2, and 3 and generate an estimate of the overall risk to human or environmental health.
5. If necessary, appropriate risk management measures to best protect human and environmental health.


Exceptions to the general rule
There are some exceptions to this general rule. Today, a distinction is made between those substances that are presumed to be hazardous and those that are deemed to be generally safe.
For some areas, the legislator has reversed the burden of proof. Then the substance is deemed to be hazardous until proved otherwise. This is the approach taken for biocides, pesticides, and plastic materials coming into contact with food material.
The hazard is that some substances become politically unpopular. The desire to phase them out, despite the evidence, can become politically unstoppable. An innocent phrase in a scientific report can be taken out of context to back a ban. After all, nearly everything we breathe, eat, and drink has some risk associated with it. And, politicians and officials will quietly un- ban or change the measure when they aware that the substance was needed to produce life-saving medicine or vital applications.
In the upcoming review of chemical legislation, the extent to which risk regulation remains the general rule of thumb will come up.
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Is Europe going to switch from risk based regulation?

One can only hope that 27 Environment Ministers and 704 MEPs read Cass Sunstein before they make any decisions.
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[bookmark: Who voted for and against the Veggie Bur][bookmark: _bookmark335]Who voted for and against the Veggie Burger Ban
23rd October 2020 Uncategorized
1.	A8-0198/2019 – Eric Andrieu – Am 165	23/10/2020 12:05:35.402




284	+




ECR:	Aguilar, Berlato, Bielan, Brudziński, Buxadé Villalba, Czarnecki, de la Pisa Carrión, Dzhambazki, Fidanza, Fiocchi, Fitto, Fotyga, Fragkos, Geuking, Jaki, Jurgiel, Karski, Kempa, Kloc, Kopcińska, Krasnodębski, Kruk, Kuźmiuk, Legutko, Mazurek, Melbārde, Możdżanowska, Poręba, Procaccini, Rafalska, Ruissen, Rzońca, Saryusz-Wolski, Slabakov, Stancanelli, Szydło, Tarczyński, Terheş, Tertsch, Tobiszowski, Tomaševski, Tomašić, Wiśniewska, Zalewska, Zīle, Złotowski


GUE/NGL: Arvanitis, Ernst, Ferreira, Georgoulis, Konečná, Kouloglou, Maurel, Papadimoulis, Pereira Sandra


ID:	Adinolfi Matteo, Anderson Christine, Androuët, Baldassarre, Bardella, Basso, Bay, Beck, Beigneux, Berg, Bilde, Bizzotto, Bonfrisco, Borchia, Bruna, Buchheit, Campomenosi, Casanova, Ceccardi, Ciocca, Collard, Conte, Da Re, David, Donato, Dreosto, Fest, Gancia, Garraud, Grant, Griset, Haider, Hakkarainen, Huhtasaari, Jalkh, Jamet, Joron, Juvin, Krah, Kuhs, Lacapelle, Lancini, Laporte, Lebreton, Lechanteux, Limmer, Lizzi, Mariani, Mayer, Mélin, Meuthen, Olivier, Panza, Pirbakas, Regimenti, Reil, Rinaldi, Rivière, Sardone, Sofo, Tardino, Tovaglieri, Vilimsky, Vuolo, Zambelli, Zanni, Zimniok


NI:	Caroppo, Gyöngyösi, Konstantinou, Radačovský, Rondinelli


PPE:	Amaro, Asimakopoulou, Băsescu, Bellamy, Berendsen, Berlusconi, Bernhuber, Blaga, Bocskor, Bogdan, Bogovič, Buda, Carvalho, Colin-Oesterlé, Danjean, De Meo, Deli, Deutsch, Didier, Dorfmann, Duda, Evren, Falcă, Fernandes, Frankowski, Gál, Glavak, Győri, Gyürk, Hava, Hidvéghi, Hölvényi, Hortefeux, Járóka, Kalinowski, Kanev, Karas, Kefalogiannis, Kopacz, Kósa, Kyrtsos, Lenaers, Lewandowski, Lutgen, Mandl, Marinescu, Mažylis, Meimarakis, Milazzo, Monteiro de Aguiar, Morano, Mortler, Motreanu, Mureşan, Nistor, Novakov, Patriciello, Pereira Lídia, Rangel, Sagartz, Salini, Sander, Schmiedtbauer, Sokol, Szájer, Tajani, Terras, Thaler, Tomac, Tomc, Tóth, Trócsányi, Vaidere, Vozemberg-Vrionidi, Weiss, Winkler, Winzig, Zagorakis, Zovko, Zver


Renew:	Alieva-Veli, Bauzá Díaz, Bilbao Barandica, Botoş, Cañas, Charanzová, Cicurel, Danti, Decerle, Dlabajová, Flego, Gade, Ghinea, Goerens, Grudler, Hayer, Hlaváček, Keller Fabienne, Knotek, Kovařík, Kyuchyuk, Loiseau, Maxová, Mihaylova, Müller, Nart, Oetjen, Riquet, Séjourné, Semedo, Toom, Tudorache, Uspaskich, Vedrenne, Vázquez Lázara, Yon- Courtin
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S&D:	Aguilera, Androulakis, Bartolo, Benifei, Bonafè, Calenda, Chinnici, De Castro, Durá Ferrandis, Fernández, Ferrandino, Gálvez Muñoz, García Del Blanco, García Muñoz, Gardiazabal Rubial, González, González Casares, Gualmini, Homs Ginel, Hristov, Kaili, López, López Aguilar, Luena, Maestre Martín De Almagro, Majorino, Maldonado López, Moreno Sánchez, Olekas, Penkova, Pisapia, Rodríguez-Piñero, Ros Sempere, Ruiz Devesa, Sánchez Amor, Stanishev, Tarabella, Toia, Vitanov, Yoncheva


Verts/ALE: Wiener


379	–




ECR:	Bourgeois, Ďuriš Nicholsonová, Eppink, Kanko, Lundgren, Rooken, Roos, Stegrud, Tošenovský, Van Overtveldt, Vondra, Vrecionová, Weimers, Zahradil


GUE/NGL: Aubry, Barrena Arza, Björk, Bompard, Botenga, Chaibi, Daly, Demirel, Flanagan, Georgiou, Gusmão, Hazekamp, Kizilyürek, Kokkalis, Kountoura, Matias, Michels, Modig, Omarjee, Pelletier, Pineda, Rego, Rodríguez Palop, Schirdewan, Scholz, Urbán Crespo, Villanueva Ruiz, Villumsen, Wallace


ID:	de Graaff, Kofod, Madison


NI:	Adinolfi Isabella, Beghin, Castaldo, Comín i Oliveres, Corrao, D’Amato, Evi, Ferrara, Furore, Gemma, Giarrusso, Kolakušić, Pedicini, Pignedoli, Ponsatí Obiols, Puigdemont i Casamajó, Rookmaker, Sonneborn, Uhrík, Zullo


PPE:	Adamowicz, Arias Echeverría, Arimont, Arłukowicz, Benjumea Benjumea, Bentele, Berger, Bilčík, Buzek, Casa, Caspary, del Castillo Vera, Clune, van Dalen, Doleschal, Düpont, Ehler, Estaràs Ferragut, Ferber, Fitzgerald, Franssen, Gahler, García-Margallo y Marfil, Gieseke, González Pons, Halicki, Hansen, Herbst, Hohlmeier, Hübner, Jahr, Jarubas, Juknevičienė, Kalniete, Kelly, Kokalari, Kubilius, Kympouropoulos, de Lange, Lega, Lexmann, Liese, Lins, López Gil, López-Istúriz White, McAllister, Maldeikienė, Manders, Martusciello, Mato, Melo, Metsola, Millán Mon, Montserrat, Niebler, Niedermayer, Novak, Olbrycht, Peeters, Pieper, Pietikäinen, Polčák, Polfjärd, Pollák, Pospíšil, Radtke, Sarvamaa, Schulze, Schwab, Seekatz, Simon, Šojdrová, Spyraki, Štefanec, Thun und Hohenstein, Tobé, Verheyen, Vincze, Virkkunen, Voss, Walsh, Walsmann, Warborn, Wieland, Wiezik, Wiseler-Lima, Zarzalejos, Zdechovský, Zoido Álvarez


Renew:	Al-Sahlani, Andrews, Ansip, Auštrevičius, Azmani, Beer, Bijoux, Boyer, Brunet, Canfin, Chabaud, Chastel, Christensen, Cioloş, Cseh, Donáth, Durand, Eroglu, Farreng, Federley, Gamon, Garicano, Glück, Gozi, Groothuis, Guetta, Hahn Svenja, Hojsík, Huitema, Ijabs, in ‘t Veld, Karleskind, Karlsbro, Katainen, Kelleher, Körner, Løkkegaard, Melchior, Nagtegaal, Paet, Pagazaurtundúa, Pekkarinen, Petersen, Rafaela, Ries, Rodríguez Ramos, Schreinemacher, Šimečka, Solís Pérez, Ştefănuță, Søgaard-Lidell, Tolleret, Torvalds, Trillet-Lenoir, Vautmans, Zacharopoulou


S&D:	Agius Saliba, Ameriks, Andrieu, Angel, Ara-Kovács, Arena, Avram, Balt, Barley, Belka, Benea, Beňová, Bergkvist, Biedroń, Bischoff, Blinkevičiūtė, Borzan, Brglez, Bullmann, Burkhardt, Carvalhais, Cerdas, Chahim, Cimoszewicz, Ciuhodaru, Číž, Cozzolino, Crețu, Cutajar, Danielsson, Dobrev, Ertug, Fajon, Fritzon, Fuglsang, García Pérez, Gebhardt, Geier, Glucksmann, Grapini, Guillaume, Hajšel, Heide, Heinäluoma, Incir, Jerković, Jongerius, Kaljurand, Kammerevert, Kohut, Köster, Krehl, Kumpula-Natri, Lalucq, Lange, Larrouturou, Leitão-Marques, Liberadzki, Manda, Marques Margarida, Marques Pedro, Matić, Mavrides, Mebarek, Mikser, Miller, Molnár, Moretti, Negrescu, Neuser, Nica, Noichl, Papadakis Demetris, Picierno, Picula, Piri, Pizarro, Plumb, Regner, Roberti, Rónai, Sant, Santos, Schaldemose, Schieder, Schuster, Sidl, Silva Pereira, Sippel, Tang, Tax, Tudose, Ujhelyi, Ušakovs, Van Brempt, Vind, Vollath, Wölken,
Who voted for and against the Veggie Burger Ban
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Wolters, Zorrinho


Verts/ALE: Alametsä, Alfonsi, Andresen, Auken, Biteau, Bloss, Boeselager, Breyer, Bricmont, Bütikofer, Carême, Cavazzini, Cormand, Cuffe, Dalunde, Delbos-Corfield, Delli, Deparnay-Grunenberg, Eickhout, Franz, Freund, Geese, Giegold, Gregorová, Gruffat, Guerreiro, Hahn Henrike, Häusling, Hautala, Herzberger-Fofana, Holmgren, Jadot, Jakeliūnas, Keller Ska, Kolaja, Kuhnke, Lagodinsky, Lamberts, Langensiepen, Marquardt, Matthieu, Metz, Neumann, Nienaß, Niinistö, O’Sullivan, Paulus, Peksa, Peter-Hansen, Reintke, Riba i Giner, Ripa, Rivasi, Roose, Ropė, Satouri, Semsrott, Solé, Spurek, Strik, Toussaint, Urtasun, Vana, Van Sparrentak, Von Cramon-Taubadel, Waitz, Yenbou, Ždanoka


27	0




ECR:	Jurzyca


GUE/NGL: MacManus


ID:	Annemans, De Man, Vandendriessche


NI:	Nikolaou-Alavanos, Papadakis Kostas, Sinčić


PPE:	Ademov, Alexandrov Yordanov, Christoforou, Fourlas, Hetman, Kovatchev, Łukacijewska, Maydell, Radev, Ressler, Schneider, Sikorski, Weber


Renew:	Armand, Grošelj, Joveva, Pîslaru, Strugariu


S&D:	Smeriglio

[bookmark: How much evidence comes up during public][bookmark: _bookmark336]How much evidence comes up during public consultations
20th October 2020 Better Regulation
The Commission runs a lot of public consultations. You can follow them here. Running public consultations make sense. Officials can get access to evidence that they may have missed.
I’ve always liked the process. It is a means to address the Hayekian problem of knowledge. Officials can source information from hundreds of milllions of European citizens , others, and experts in the field.
It’s a great idea. It sort of depends on those making submissions to bring evidence to the table.
By evidence I mean data and studies by real experts that talk to the issue. Relevant ancedotal statements can be helpful, if they provide a relevant insight.
I wanted to see what sort of evidence the Commission received during the public consultations.So I picked 3 random public consultations for legislation in areas that I don’t work on.
I simply looked through the submissions, and broke down submissions along the following grounds:
1. Studies
2. Data
3. Ancedotal
4. Personal insights
5. Statement of views


Going through the submissions, feedback comes from:
1. Governments
2. Private citizens
3. Companies
4. Not for profit organisations
5. Trade Associations
6. Advisory bodies
7. Scientists
8. Public authorities
What’s the feedback like
Citizen feedback is often organised. A common response sent by a group of people. Even so, they raise data and ancdotal evidence.
NGOs submited the most data, studies, and reports to support a solution.
Most submissions coould be categorised as a statement of well known existing position or hearsay.
This matters. An official needs information to make good public policy decisions. If most information they get is a statement of belief or hearsay, it has little use.
My hunch is that the people who submit well prepared data, evidence studies that address the issue, provide solutions, will find their material co-opted.
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There is little place for hearsay and recanting of positions. That is akin to me going to Atheist Alliance International AGM saying the rosary and giving a talk on the cathesim. It would fall on deaf ears. It may make me feel better, but is not going to persuade or inform the audience.
I’ll try some more random selection of feedback to see if things change.
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[bookmark: When you don’t need a lobby plan][bookmark: _bookmark337]When you don’t need a lobby plan
19th October 2020 Political Communication


Rewatching David Axelrod and Karl Rove’s excellent Masterclass on campaigning, I was struck by the wisdom of Karl Rove:
“First come the message and the theme. But, after you have agreed on what the message is, and what the theme is, you then need to sit down and write out a plan … If you have no plan, you will lose.”

[image: ]
There are many reasons why you may not prepare a lobby plan before you start work. I’ll consider the most obvious.
First, you are a thetan, whose abilities to discern the future are not of this world. As you can walk through walls, shoot fire from your fingertips, moulding EU legislation and policy to your will is child’s play.



Second, you may believe in telepathy. If you write a position paper, the thoughts and ideas will mysteriously filter through to the men and women making the decisions. All you need is to write out the position and your work is done.



Third, you may be put off by sitting down for 5 hours to write out the plan, find out who you need to meet, find the evidence to support your case, and craft your message to words that persuade your target audience.
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Yes, it is hardly fun. But, with some good music, your work is done quickly enough.


Fourth, and most common, you know from the very beginning that what you are trying to achieve has little to no hope of working out. Instead, you are going through the motions.


Fifth, maybe you are stringing along others, and fighting on the ‘principle’, realizing that, under a sober analysis, there is little to no hope.


Finally, you have worked yourself into a frenzy of self-belief. You don’t need a plan, because the ‘animal spirits’ tell you are going to win.


Whilst ‘animal spirits’ have guided Keynes and others, I prefer to rely on less meta-physical forces.
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[bookmark: If you want to succeed in lobbying, plan][bookmark: _bookmark338]If you want to succeed in lobbying, plant some acorns
18th October 2020 Lobbying
If you are serious about influencing public policy decisions, you need to plant some acorns.
You’ll copy the forester. You’ll plant a few ideas, or as we will call them, acorns, that can be harvested at the right time to influence decisions in the right direction.
If you plant an idea, the seed needs to land on fertile ground.
The ground needs to be nourished. The growth of the acorn checked on from time to time.
It can’t be planted where there is too little or too much light. I can’t be planted in poor soil. I can’t be planted with too many other saplings. They’ll just divert nourishment and light away and kill it off.
When you plant the acorn well, the idea will be harvested at just the right moment by the right people.
As a lobbyist, you need a long time horizon. Good ideas are not taken up immediately. You need to have patience to plan an idea and see it growth before it is harvested.
You need a travel budget to visit the places and people who make the decisions you are looking to influence. If you plant good ideas where decision makers and influencers never visit, you are missing an opportunity.
You need a budget to plant the seeds. A well nourished idea needs evidence and studies to support it. The best nutrition is evidence from world-leading academic experts. A clear paper from experts from a world class university is more valuable than any internal musings.
You need to plant the ideas ahead of time. An acorn does not grow into a sturdy oak tree in a day. You need to work back from when the oak is best to be harvested before planting the acorn.
You need to let political decision-makers and influencers that the idea and solution exists. This needs to be on the record. If you don’t, they can’t use it.
In Brussels, this is a rare. Most throw down many acorns on barren soil, late in the day, with little nourishment. The hope that a jolt of nitrogen from 2 lines in politico or euractiv will provide the needed ‘idea’ and ‘solution’ never works. Often, the stunted tree is chopped down after the political decision has been made, and the presence of the forest of solutions never brought to the people making decisions.
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[bookmark: Why do we need an 8th Environmental Acti][bookmark: _bookmark339]Why do we need an 8th Environmental Action Programme?
15th October 2020 Environment
Yesterday, 14 October, the Commission adopted a flurry of environmental proposals. The 8th Environmental Action Programme, (link) came out at the end of the day.
It reads as if it has been quickly assembled to help meet the ambitious political agenda to get proposals adopted by the College agenda. What it lacks is a surprising lack of reflection on why the EU’s environmental agenda is not meeting some of the targets it sets itself.


Why a new EAP
I am not sure what the added benefit of another Environmental Action Programme. I am not sure if DG Environment needs the document to act. President von der Leyen’s Political Guidelines are authority alone for the Green Agenda to be mainstream.
The Environmental Action Programmes had a benefit when there was no clear legal basis for Europe to act in the environmental field. Today, the environment is mainstream in the political agenda in most of the Commission and the Member States.


Will it end silo policymaking
It is true that some Directorate-Generals take silo policy-making to purist levels. These same departments have been ignoring or by-passing the other 7 environmental action programmes and the political instructions of the President. If the President’s agenda is being ignored in some parts of the Commission, there are easier ways to impose it.


The real question – why are the targets not being met?
What is hard to do is to self-examine why things are not working as you thought they would. Why are the targets not being met?
There are good reasons for this. Sometimes, some governments don’t implement the laws on the ground. The Commission can choose to turn a blind eye.
Sometimes, the grounds on which the law was introduced were wrong. And, when the foundations are wrong, it can be no surprise that it ain’t delivering.
I have worked on-air pollution and fishing conservation legislation that did not live up to their ambitions. I realised, over time, there is a clear EU culture of putting forward proposals and adopting laws with little interest in how they are implemented.
I learned when I was young, that the hard work needs to start when the law is passed. You need the resources for the implementation plans, building up the infrastructure, and having a functioning compliance system in place.
The Commission needs to work with the Member States and share the best practice of countries so that others can mimic the best. They can’t pull the resources out and move on to preparing a new legislative proposal as soon as the law is published in the OJ.
The Commission needs to stop turning a blind eye. For example, the landing obligation under the CFP has more or less been ignored by most Member States. The Commission has gone along with this. Instead, the Commission focuses on putting out
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new pieces of paper calling for ever more ambitious objectives and meanwhile having selective amnesia to the non-delivering of existing legal commitments. The Commission is still ignoring the Political mandate from the President to act on this.
MEPs can’t celebrate the day the law is passed and turn their back the next, and not regularly check that the rules they voted for are being implemented. Too many NGOs walk away when the law is on the book. Too many play along with the facade. The real work starts the day after the law is agreed to.
If the Commission double-downed on getting best practice shared early on a lot more of the objectives would be obtained.
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[bookmark: Numbers Don’t Lie – A book you should re][bookmark: _bookmark340]Numbers Don’t Lie – A book you should read, but most won’t
11th October 2020 Book review
If you are serious about public policy making, you’ll read Vaclav Smil.
If you want to better understand the solutions for some of the most challenging issues, you’ll read his work.
Smil is one of the most influential minds of today. Sadly, most people have never bothered to read his publications. This Czech emigre, is hardly known in Brussels.
A Mr Bill Gates, of Redmond, Washington, USA, claims to have read nearly all of Smil’s work and wrote: “I wait for new Smil books, the way some people wait for the next Star Wars movie.”
He brings a straight forward and plain English approach to explain complex issues.
His latest book, ‘Numbers Don’t Lie: 71 Things You Need to Know About the World‘, dropped through the post box on Thursday. All 300 pages were digested by Sunday afternoon.
This book is his most accessible book to date. It is similar to the late Hans Rosling’s Factfulness.
Who should read it
If you think that the flow of Communications from the Berlaymont will improve the lot of the rainfirests, the blue whale, and the meaninfully reduce Co2 emmissions, please don’t read this book.
If you prefer dealing with reality, and enjoy sober and informed analysis, read it.
I enjoy Smil’s work because he has a knack of making the complex clear. Years ago, he explained to me the real challenge of the energy transition. Just because politicians hope it will hope it will happen, does not mean it is going to happen.
Some useful things picked up along the way
You come away reading the 71 chapters better informed. You’ll realise that anyone offering easy solutions to complex public policy challenges is hoodwinking you, or just faking it. Whilst there are easy solutions to some problems – like treble glazed windows, wasting less food, eating less meat – there are not too many of them.
Smil has a way with words which I enjoy. He writes “The need for more compact, more flexible, larger scale, less costly electricity storage is self-evident. But, the miracle has been slow coming” (p.165).
Anyone promising a climate-neutral world by 2050 is not going to like the book. He writes:
” That is not impossible – but it is very unlikely. Reaching that coal would require nothing short of a fundemental of the global transformation of the global economy on scales and at a speed unprecedented in human history, a task that would be impossible to to without major economic and social dislocations …. The contrasts between expressed concerns about global warming, the continued release of record volumes of carbon, and our capabilities to change that in the near time could not be starker”
Innovation is not as fast as you hope
A lot of people think that innovation works on Moore’s law. The exponential annual growth of 35% a year is something for electronic components. This rate of progress has not happened much elsewhere in the real world. For most other things, you need to settle down for exponential growth of between 1.5% to 3% (if you are lucky). The hope that technology is going to solve everything overnight or renewable green energy is going to provide 99% of our energy in the next 5 years is unlikley going to happen. When you realise that the pace of change is gradual, and not as fast as some people making decisions think it is, you need to move beyond hope and back to what is realistic.


1041

Numbers Don’t Lie – A book you should read, but most won’t

It won’t be read by many
It should be read by a lot of people in Brussels. I won’t be. Few people read today, even people who hold themselves out as public policy experts.
Reading is for me is still the most effective way I have found ta better way to understand something. It is a good way to take on board new evidence to support better thinking.
Smil writes more in an year than most people read in a lifetime. It appears he has no mobile phone and ignores social media. Success may leave clues here.
What you’ll find out that publishing a new Communication won’t lead to a better tomorrow.
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[bookmark: Engaging with the Commission][bookmark: _bookmark341]Engaging with the Commission
8th October 2020 Talks
[image: ]On Tuesday 6 October, I had the pleasure to join Erik Aske to speak about ‘Engaging with the Commission’. If you missed the talk, you can watch it again here.






[image: ]

The real good stuff is in the books, How to Work with the EU Institutions and How the EU Institutions Work, available from John Harper Publishing.
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[image: ]
[bookmark: European Parliament back the Environment][bookmark: _bookmark342]European Parliament back the Environment Committee again on comitology challenges
8th October 2020 Comitology
On Wednesday 7 October, the European Parliament backed two Environment Committee’s comitology challenges.
The challenges to measures the Acrylamide and E171 easily passed the threshold of 353 votes. DG SANTE is sent back to the drawing board to consider what to do.
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[image: ]
[bookmark: acrylamide levels challenge][bookmark: _bookmark343]acrylamide levels challenge
29th September 2020 Comitology
Yesterday, Monday 28 September, the environment committee backed a cross-party (Greens, S&D, Renew, GUE, NI and some of the EPP) challenge to maximum levels of acrylamide in certain foodstuffs for infants and young children.
Peter Liese (EPP) supported the Commission’s proposal (he welcomed limit values). The ECR rejected the objection, backing the Commission’s proposal, as the first step.
The challenge was easily adopted.



The vote in plenary is set for 1 October 2020.
If you missed the exchange, you can watch it below.
[image: ]






[image: ]
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1047

[bookmark: Book Launch][bookmark: _bookmark344]Book Launch
27th September 2020 Book review
It was nice to join the book launch of ‘How the EU Institutions Work’ and ‘How to Work with the EU Institutions’ on 22 September.
If you missed it, you can watch it below.

[image: ]






[image: ]



In these COVID-19 days, Zoom is the easiest way to bring people together. I look forward to the return of the physical book launch!
The chapters from the other authors are good. I learned something from each of their chapters. Some of my biases were confirmed and some long-held fuzzy thoughts dispelled. Well reasoned, clear and practical writing shakes out the cobwebs that grow in the mind. I have not yet found a better way to grow the mind than my reading, distilling the ideas, and applying the lessons. If there is a quicker and easier way, please let me know.
The next event is ‘Engaging with the European Commission’ on 6 October. I’ll join Erik Aske on zoom.
If you want to join, register @ https://www.johnharperpublishing.co.uk/join-us-on-zoom-on-6-october-for-the-first-in-our-eu- public-affairs-insider-series/
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[bookmark: Don’t haggle like you are in a Turkish b][bookmark: _bookmark345]Don’t haggle like you are in a Turkish bazaar
17th September 2020 Lobbying
Negotiating a piece of EU legislation is not like haggling in a Turkish bazaar. If that’s your tactic your chance of getting what you want are off to a bad start. Too many think that works in getting a road project with a local mayor who is their second cousin will work when dealing with the Commission and a Rapporteur. I’ve seen it and the results are never pretty
First, you need to realise you are working with politicians and in a political process. They are going to close their ears if you start and end on principle and science alone. This is not the language of their world.
Second, few lobbyists have genuine real-world political experience. Few have tried to stand for elected office, canvassed in a general election, or worked for a politician. Those that have will have learned the real skills you need to succeed. Keeping the message simple, having evidence for what you are saying at hand, and telling your audience what they want to hear.
Canvassing at election time on the doorsteps of supporters and opponents is great coaching.
Third, you need to come to the table with influence. If you don’t have influence with the politicians or officials, which is often the case, it is better to get someone who does to push your agenda for you, rather than you. If an influential politician or popular celebrity can front your case, so much the better. Being able to get the press to run with your version of events helps as well. Policymakers and politicians will listen to them willingly.
Fourth, you need to provide valuable information and solutions to your audience. You need to make their job easier. IF you bring jobs to their constituency great. If a trade union backs you and they are allied to the MEP better. If you can organise a site visit to a unionised site at election time, even better. If you just walk in and complain and talk in a language they don’t understand – science – you are going to see your audience shut down in front of you. Fortunately, in Europe, we don’t have the malign role of campaign finance.
Fith, you need to be ahead of the curve. You need to bring solutions, information, backing and votes early on. The longer a file goes on, the less the chance of getting what you want.
Finally, if you try and haggle, you are likely going to be ignored.
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[bookmark: Which country is on the losing side most][bookmark: _bookmark346]Which country is on the losing side most of the time in the EU
15th September 2020 Case Studies
With the UK leaving the EU, other countries are going to have to take the UK’s place of being in the minority.
In the Council, across all policy areas, the UK were on the loosing side more than any other country. They were followed by Austria, Germany, Poland and the Netherlands.
[image: ]
In the Envirornment field, Poland and Hungary were in the lead, followed by Austria and Germany.




Fisheries, which I have an interest in, shows tht only a few countries are interested in the file. Many countries are landlocked. Source: Voting Watch (link)

Lessons Learned
Just because a couuntry has a large chunk of votes, like the UK did and Germany has, does not mean you will be on the winning side. In Germany’s case, there is, perhaps counter-intitutively, an inverse relationship.
More important is the ability to forge a consensus and group of support amongst countries. The countries who do best have
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[image: ]
learned that trick. Not all countries have learned it.
If you are fixated on your national politics and identity, the chances are that you are going to find it hard to think in terms of the interests of many countries. You’ll be fixated on the country where, by the accident of birth, you were born in and picked up a passport.
Which country is on the losing side most of the time in the EU
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A smarter game play is to look at getting an alliance of countries to win support, rather than just the one you have a passport from.

[bookmark: What happens if the EP challenge is out ][bookmark: _bookmark347]What happens if the EP challenge is out of time?
9th September 2020 Comitology
There have been two recent cases – E171 and flumioxazine – where the Commission submitted comitology proposals for scrutiny to the European Parliament that did not allow the EP the time to effectively scrutinise the proposal.
There is no better way to unify MEPs than to give the perception of trying to by-pass the limited rights of scrutiny. Parliamentarians the world over guard their hard-won parliamentary privileges.
A few of us who have seen the EP’s struggles to be given effective parliamentary scrutiny of secondary legislation over the last twenty plus years. To bypass this privilege is a political red flag to a bull.
What happens if you bait the bear
In both cases, the Environment Committee asked the Commission early on to withdraw the measures.
In both cases, the Commission waited until the Environment Committee voted the measures down before they withdrew them.
And, in both cases, the Commission immediately re-tabled the same unadjusted measure back to the Environment Committee.
Today, 9 September, the Commission withdrew the E171 RPS measure, after seeing it it voted down in the Environment Committee on 7 September.
The decision to withdraw is taken by the Commissioner in charge of the proposal (in both cases DG SANTE) and the Vice- President for Interinstitutional Relations. They inform the Chair of the EP Committee of their decision to withdraw. They do so “in the interest of sincere cooperation between our institutions”.
What happens next
The mechanics going forward are that as soon as the fresh measure is received by the Environment Committee’s secretariat, the following happens:
1. Secretariat check with the coordinators if the existing objection stands.
2. If the coordinators confirm the objection, the objection is transmitted to the Plenary.
3. The Plenary votes on the challenge. The objection needs 353 or more to be adopted.
In the flumioxazine case, the measure secured 415 votes for the objection, 252 against, and 20 abstentions.
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[bookmark: Don’t avoid the difficult issues, deal w][bookmark: _bookmark348]Don’t avoid the difficult issues, deal with them early on
6th September 2020 Lobbying
In policy-making, there is usually a concern that is driving the agenda. I’ve spent many years working on air quality. The concern was that ultra-fine particulate matter, PM 2.5, had the greatest health effects. Over time, with new studies and evidence, the idea became mainstream. The idea had been around for a decade or more. Legislators are never fast on the uptake.
What working on air pollution legislation taught me is that If you avoid dealing with the issue, it is not going to go away. If the idea looks plausible it is likely the idea is going to become ingrained into policy thinking and take on the form of doctrine.
When that happens, whatever you say does not really matter. You’d have as much luck as an atheist of going to a Vatican Council, denouncing the Papacy and the Catholic Church. It may make you and your fellow travellers feel better, but it is not going to persuade many Catholics. Too often you’ll sound like David Icke talking about lizard people or Roger Helmer speaking against climate action.
So, the easiest way to deal with some claim against you is to respond to it early on, before the idea takes hold. If you don’t, it is likely it will take hold. Edith Efron makes the point that Rachel Carson’s ideas put forward in Silent Spring, 1962, was left unchallenged by the pesticide industry at the start. Over time, her ideas took hold in academia, government officials, the upper class, and politicians. By 1975 the idea had become mainstream and the public accepted it. The laws taking the ideas forward had already been enacted.
You need to accept that most people are not going to believe what you say. Don’t take it personally. And, if you do take it personally, you better step back from any public-facing work to rehabilitate your issue.
The only way forward is to to take a leaf out of the book of Robert Caldini. Find someone who all seen as an independent expert and ask them to look at the issue. That means your usual roster of experts can’t be used.
This means you need to work back from when the law or policy is being drafted. Good evidence takes time to develop. It is usually not sitting in someone’s filing cabinet. You can take a leaf out of Kingdon’s playbook, and have the necessary studies sitting in your filing cabinet, ready for the day when policymakers or politicians ask for them.
If you don’t have the independent evidence and studies available when the issue hits the drafting table of the Commission or floor of the legislative chamber, you are too late.
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[bookmark: So you want a piece of law adopted][bookmark: _bookmark349]So you want a piece of law adopted
5th September 2020 Lobbying
From time to time, I have been asked how to get an idea taken up and put into an EU law.
I got round to putting the practicalities of doing so into a few chapters of a book published in a few days time (link). After having done it a few times, my standard line is “10 years, a lot of money, patience and luck”.
Success Leaves Clues
Few corporates and NGOs understand how to do this, although NGOs are a little better. The late Simon Brysceson talks about how Johnson Matthey worked with clean air campaigners (link).
The campaign against lead in petrol was created by Johnson Matthey. They make autocatalysts and they don’t work with leaded petrol. They linked up clean air campaigners to get rid of lead in petrol. It took 15 years to get what they wanted. The campaign worked, Johnson Matthey made a lot of money, and cleaned up a lot of leaded-air.
A core to getting a law put forward and adopted is for the commercial world and NGOs work together.
In the ban on lead in petrol, as Simon Bryceson said “it would not have happened if that conjunction had not happened”.
What you need to do
1. The problem is that are very people who understand how politics, the EU, NGOs and corporates think and work. If you can’t bring that deep understanding to the table, the chance of getting your idea taken up and put into a law plummets.
2. You need to understand how the EU develops and adopts proposals. If you are blind on that, you’re relying on animal spirits to intervene.
3. You need patience. You are going to have to play the long game. Hoping to get an idea that’s in your head and into law in two years is delusional. If you want to see how often the policy window opens read this
– https://www.aaronmcloughlin.com/if-you-want-to-influence-eu-public-policy-play-the-long-game/
4. It helps to run experiments in the Member States. The game is not just Brussels based. In introducing the discards ban, working with Denmark, a disards ban trial was tested years before. It worked and it helped get the new Commissioner (despite deep internal opposition from within DG MARE) to table the proposal.
5. It’s nearly certain that you don’t have the people in your company or NGO who can do this. Most corporates and NGOs don’t have experienced enough people who can bring this confluence of events together.
6. If you try to get a law proposed and adopted, and most only speak about doing it, instead of focused action, the chances of success are small. Anyone who gives you ’sure thing’ odds are looking at a mark. Even on the most attractive, no-brainer issues, I never give more than 50/50 odds of success. There are too many unknowns in play.
7. It helps to have a shadow impact assessment, draft directive, and independent academic evidence to support your case, and it is ready to go.
8. The science is not that important. It’s a footnote and is done to satisfy mainly the science focus of NGOs and corporations. I’ve never experienced the same interest from officials and politicians in policy and law-making.
9. You need political support with the right officials and politicians in some member states and in Brussels. You need to bring together a disparate alliance of people at the right time.
10. And, you need to appreciate that’s is going to be an ungodly alliance who are unifying for just one day on your issue. If you can’t stand sitting in the same room as someone you think is the devil incarnate, it is not going to happen.
The confluence of evidence, money, patience, allies, timing, political supporters, events, and luck is hard to pull off. If you don’t have people guiding you who know how politicians, NGOs and industry think and work, and how to get laws adopted and past, your chances plummet to near zero. For those reasons alone, when people raise the idea of getting their idea into law, I urge supreme caution.
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[bookmark: Environment Committee back challenge E17][bookmark: _bookmark350]Environment Committee back challenge E171 RPS measure
2nd September 2020 Comitology
This evening, 7 September, the Environment Committee backed the challenge by 51 votes to 11 against and 16 abstentions. The Commission announced their intention of withdrawing the proposed measure if the vote went against them.
You can re-watch the exchange of views here.

[image: ]
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The memo not to poke the European Parliament when it comes to by-passing their comitology scrutiny privileges has not gone to DG SANTE.
DG SANTE has form on this. It happened in April (see here).
On Monday 7 September the Environment Committee will vote on a cross Party challenge “on the draft Commission regulation amending the Annex to Regulation (EU) No 231/2012 laying down specifications for food additives listed in Annexes II and III to Regulation (EC) No 1333/2008 of the European Parliament and of the Council as regards specifications for titanium dioxide (E 171)”.
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If successful in the Environment Committee, it goes to the full Parliament the week after.
The Environment Committee Chair, Pascal Canfin, wrote to Commissioner Kyriakides on 23 July to withdraw and re-submit the measure. As the measure was sent during the summer recess, it prevents the EP from scrutinising the measure and bringing a challenge in time.
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Environment Committee back challenge E171 RPS measure
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[bookmark: The role of chemicals delivering the mod][bookmark: _bookmark351]The role of chemicals delivering the modern world
31st August 2020 Book review
People use chemicals every day. We use synthetic (man-made) and natural chemicals. According to the BBC, my body is made up chemicals
http://www.bbc.com/earth/story/the-making-of-me-and-you#/results/top
To stay alive, your body is full of toxic arsenic, mercury, radioactive uranium, and the precious metals of silver and gold. You also carry oxygen, carbon, hydrogen, nitrogen, calcium, phosphorous, potassium, chlorine, sodium, iron and formaldehyde.
It seems I am carrying $2,676 worth of chemical elements.
All the goods, products and food that we use everyday use and contain chemicals (both man-made and natural). People may not like that idea, and many companies may not want you to know it, but you use chemicals every day.
The chemicals you use are both synthetic and natural. There is no difference in the toxicity of a substance if it comes from mother earth or from a factory.
Re-reading Vaclav Smil’s Making the Modern World – Materials and Dematerialization, you see that chemicals have been key to delivering the high quality of life many of us enjoy today.
They’ve been key to delivering many of the energy and life-saving technologies we depend on today. I owe my life to a toxic cocktail that can either save your life or kill you. It saved mine.
Chemicals use has accelerated dematerialization and saved an inordinate amount of natural resources.
If you are not sure where chemicals are used for used to make all materials of the modern era, here is a shortlist.
· Toys
· Cosmetics
· Plastics
· Fuels
· Cars
· Planes
· Bikes
· Tires
· Batteries
· Military equipment
· Explosives
· Munitions
· Food packaging
· Food additives
· Food
· Packing
· Paper
· Cosmetics
· Perfumes
· Detergents
· Cigarettes
· Cigarette replacements
· Cleaning materials
· Plants seeds
· Pesticides
· Herbicides
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· Biocides
· Fertilisers
· Water
· Water treatment
· Drinking-Water
· Bathing Water
· Medicine
· Medical devices
· Medical research
· Scientific research
· Pharmaceuticals
· Alcohol
· Narcotics
· Laboratories
· Electronics
· Electrical equipment
· Computers
· Industrial equipment
· Household equipment
· Paints
· Coatings
· Wood
· Furniture
· Construction material
· Insulation
· Animal Feed
· Recycling operations
· Decontamination operations
· Fire fighting equipment
· Protective equipment
· Testing equipment
When used safely, chemicals use is key to our modern life.
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[bookmark: What does the data say about your chance][bookmark: _bookmark352]What does the data say about your chances if you face a classification proposal?
23rd August 2020 Case Studies
If your substance is put forward for classification or re-classification under the CLH, you need to expect that the proposal is going to be adopted.
From 2020 to 2018 the RAC has considered the classification proposals for 131 substances. Most of the time, they agreed with the dossier submitter and backed a classification.
In 3 cases, the RAC backed no classification, contrary to the proposal from the dossier submitter. In 3 cases, the RAC supported removing an existing classification.
And, in one case, the RAC rejected a modification of an existing classification. So, you have around a 2% chance of beating a classification proposal.
If you want to dig deeper, you should look at the 15th ATP (link).
The dossier submitter’s proposal is going to be accepted or tightened in 93% of cases. Most of the time (70%), the RAC agrees with the dossier submitter, and in 23% of the time, the RAC take a tougher position.
In 7% of cases, the RAC took a more lenient approach than that put forward by the dossier submitter. When the RAC deviates from the dossier submitter it is on specific endpoints.
In 1 case, the Commission took a slightly different view than the RAC. Otherwise, 99% of the time, the Commission cut and paste the RAC’s opinion.
So, if you face a proposed new classification, you need to expect that it is going to happen. If you dislike the proposal, the chances of stopping it are low.
Reading the RAC’s Minutes
The RAC’s minutes are clear and comprehensive. And, just as you would study the minutes of a Council or Committee debate, it is useful to study the minutes of the RAC.
You’ll see that that they reject many of the endpoints put forward by the dossier submitter.
New issues are raised during the public consultation that are taken up. The feedback provided in the public consultation can lead the Rapporteur to revise their opinion.
Relevant science can be presented late in the day that leads the RAC to re-classify.
Important changes happen from when the proposed dossier submits and the endpoints the RAC agree to.
The cases when the classification proposal was rejected or removed, a considerable body of science was brought to the table.
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[bookmark: Why righteous indignation is not an effe][bookmark: _bookmark353]Why righteous indignation is not an effective lobbying strategy.
18th August 2020 Lobbying
Righteous indignation is not an effective lobbying strategy.
It is the prefered strategy of many. I’ve seen it displayed by NGOs and industry. It’s a unifying bond between them. After more than 20 years, I’ve never seen it ever change things for the better.
Just saying something should not be, won’t make it so.
It’s like many people in Brussels have read the ‘Secret’, and taken away the idea that if you just say often and loudly enough, often to strangers, that something should not be, it will just disappear.
I am sort of surprised that there are not mass gatherings of collectives of the righteously indignant outside the Berlaymont on a Wednesday morning sending their thought waves to get items adopted or withdrawn from the College’s agenda. In the afternoon, they can move over to the Council.
Sure, sometimes things are going to be unfair. Life is unfair, and lobbying certainly is, so get used to it, and move on. If you can’t deal with the slights and setbacks, you should try another job.
Righteous indignation often comes to the people making the decisions as at best unhinged, and more often as if they are away with the fairies.
There is an easier way to make a real difference. You can be effective and pro-actively and positively influence decisions.
If you want to do that, you can buy ‘How to Work with the EU: A Practical Guide to Successful Public Affairs in the EU’ by Alan Hardacare (link).
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[bookmark: Why Rove Rove is right – you need a camp][bookmark: _bookmark354]Why Rove Rove is right – you need a campaign plan
10th August 2020 Lobbying
[image: ]David Axelrod and Karl Rove give a Master Class on Campaign Strategy and Messaging. Karl Rove segment about the “Campaign Plan” is full of superb advice.
Below is a transcript of much, although not all, of those 8 minutes and 10 seconds.
The advice he gives is as relevant if you are doing a public affairs campaign or lobbying in Brussels as it is helping a candidate get elected to office.
The sad truth is most campaigns fail because they don’t have a written campaign plan. I’ve held that view for more than 20 years. I can now refer to the wiser advice of Karl Rove.


Summary


A lot of the campaign is going to depend on the message … But after you settle on what that message is and what the theme is, you then need to sit down and write out a plan…. But you need to take the elements of the campaign and reduce them to writing and numbers. And to spread them over a calendar so you have a concrete idea of what it is that you’re going to do and when you’re going to do it and how much it is going to cost. Campaigns that plan tend to be campaigns that have a greater propensity to win because it means that they’ve made conscious decisions about what’s necessary to do, and when to do it, and to make sure that have the resources in order to execute that plan. So it starts with the message and the theme …. And you need to take those ideas, what is it that you want to talk about, and plan them out when you’re going to talk about them and how you’re going to to talk about them. The win is relatively easy. It requires some, you know, sort of thinking it
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through. How long do we want to talk about that issue? When do we want to introduce this facet of the candidate’s background? When do we want to emphasise this particular theme? You can have a robust discussion about that and plan it out. But the how gets to be really problematic, because the how involves spending money. It is not just simply now, we’re going to send our candidate out and talk about it this week. But we’re going to have to back that up with whatever kind of media is available to you…. That means you are going to have the full range of communications available to you – television, cable, radio, digital, mail. And, again, you’re going to need, again, plan. What do we need? How of that do we need in order to win? And then, it’s an iterative process. Are we able to put that money together? You then need to think about volunteers and your ground game, which we’re going to talk about later. But how do you go about mobilizing people who will then communicate with and focus on the target voters that you’ve agreed upon in order to persuade them and then get them out to vote? All this needs to be done at the beginning of the campaign and agreed upon and committed to paper and then reduced to numbers. That is to say, you need to have a budget spread over time that shows, for each one of those activities, how much you’re going to need to spend, what you’re going to need to spend it on, and how it shows up across the budget. And, then carefully check it against the fundraisers.


You have to follow through and evolve.
Over the years, I’ve seen, more often, that people fail in a campaign because they don’t have a plan than they do have a plan and don’t execute it. There is some – there’s a discipline about putting this all down, putting the working assumptions about who is it that’s going to vote for us? Who’s not going to vote for us? Where are we going to get our votes? What’s our message going to be? What are the strengths of our candidate? What are we going to make the race about? Answering those questions and all the other things that go into a campaign and committing them to paper is an exercise that causes campaigns to be better simply by doing that. If you don’t do it, however, you’re going to bounce around and be driven more by the moment. I love to run against people who don’t seemingly have a good idea of what they’re trying to do and when they’re going to do it. I like being on the offense. And by having a plan, you’re more likely to be on the offense. Look, you can’t plan 12 months in advance or 16 months in advance or nine months in advance of a campaign what’s going to be happening in the final stages of the campaign. But you can have some working assumptions and then modify those working assumptions as you go along by saying, we’re going to have a process and a group of people who are going to examine what we’re doing and decide whether we ought to keep doing it or ought to change. …. So in our plan, we built targets for what we wanted the registration pictures to look like in big states. And we also, then, mapped out our program for identifying supporters and doing the things necessary to get them to the polls – calling them on the phone, knocking on their doors, send them mail pieces. And we could then monitor them. We had, literally, a set of numbers. Every Monday morning, for almost a year and a half, I would get a document that showed me how we were doing in every battleground country in every battleground state on registration. So when we began to show shortfalls, we could redirect resources to those states.
Similarly, during the summer and fall of 2004, I got regular reports that showed how we were doing in terms of battleground counties, battleground states. How many doors were being knocked on against our target? How many phones were being rung against our target? How many volunteers were being recruited against our targets? And any time we showed up with serious shortfalls, everybody in the system knew that we’ve got to solve that. So that’s why a plan is so important. And that’s why having mechanisms in place led by a group, but also involving – today, technology makes it so easy to monitor so many of these things in a campaign…. But you can’t do that unless you have a plan and mechanism to monitor.
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[bookmark: The right to political suicide][bookmark: _bookmark355]The right to political suicide
5th August 2020 Lobbying
In most countries, suicide is not illegal.
It is recognised that a free-thinking person can make their own choices, even the ultimate choice. The same goes in lobbying. People can choose to commit to steps that amount to political suicide. It’s quite common and often performed in public. It is never a pleasant spectacle.
A Political Death-Knell
There are tell-tale signs of this frame of mind.
The most obvious is when someone starts talking about “fighting for the principle”.
They’ll often speak in terms of “total war and total victory”, or “no surrender”. These words are the political death knell of near-certain defeat.
The truth is this comes from armchair generals who have never fought, let alone won, any significant political battle. When your positions are mocked by your political allies it is time to see things for what they are. Armchair generals, and weekend political reservists, seem to revel in failure, and then descend into bizarre conspiracies to justify their defeat.
When the enemy is at the gates of the city, it is time to re-look at what is happening. When your political adversaries have overwhelming numbers – read votes – you may want to broker a peace agreement or stage a managed retreat. If you don’t, you are likely to be dealing with the rubble of unconditional surrender after the defeat.


A Pragmatist’s Path
The pragmatist will go for an incremental approach.
You often can on get part of what you want in a piece of legislation or decision. The day after adoption, you re-group, to get what you want, over time, and to defend the gains you secured. Those gains can easily be reversed.
So, the best way is to sober up and be realistic about what can be achieved. If you want spiritual or ideological purity, join a religious order or cult.
If you want to succeed, you need to build alliances across Europe and between political divides. You are best served by the strength of your arguments. The strongest arguments are those that appeal not to you, but rather to the people making and influencing the decisions. That’s the surest way to victory.
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[bookmark: Some thoughts on regulating risks after ][bookmark: _bookmark356]Some thoughts on regulating risks after re- reading Cass Sunstein
2nd August 2020 Better Regulation
There is one book you need to read if you work in risk regulation: Cass Sunstein’s ‘Risk and Reason‘.
If you don’t have a copy, or have it, but have not digested and noted every page, you are like a preacher who does not own a copy of the Bible, let alone read the good book. But, you still stand up in the pulpit at the Sunday Service to preach the gospel
I know most people don’t like to core texts. They prefer a wiki summary. Take the time to deep dive into this classic. The wealth of knowledge you’ll get from it is worth the time.
Sunstein visit to Brussels
It would be good to have Sunstein’s rational thinking in Brussels. He calls for an approach when government action is focused on the major risks, rather than trivial risks, that threaten the public health. Those risks are well known: poor diet, obesity, indoor air pollution and sun exposure. Government action, in Europe or the USA, does not focus on them.
Like Vaclav Smil, even if he Sunstein visited, I realise that many inside the Commission’s political leadership, would not know who he is, and be unreceptive to his thinking. The experts in the Services would flock.
Sunstein is best known for mainstreaming the idea of cost-benefit analysis. That’s the idea of looking at the costs and the benefits of regulatory action. It looks at it in term of monetary value, often a statistical value of life. It also looks at costs and benefits of alternatives course of actions. Sadly, this idea is still not mainstream in all Commission departments, even if it is in the Better Regulation Handbook.
I worked with the idea of the cost-benefit analysis in the first daughter-directive on ambient air (1999/30/EC). It was clear to most that the benefits of taking greater action to control air pollution emissions outweighed the costs. I’ve always found cost-benefit analysis is the greatest benefit for getting good environmental legislation adopted and passed.
What are the real public health risks in Europe?
If Europe did a serious evaluation of the lives saved by selected regulations, my hunch is that would find out the resources are badly misallocated. Governments tend to respond to well-organised campaigns by savvy policy entrepreneurs and public concern, often ignoring the real health risks.
If you want to get a better idea about what the preventable deaths in Europe are, prepared pre-COVID-19, have a look at the OECD-EU’s joint work.
Source: https://www.oecd-ilibrary.org/sites/3b4fdbf2-en/index.html?itemId=/content/component/3b4fdbf2-en External causes of death are from traffic accidents, suicides, and murder.
In the USA things are similar, except for the impact of drug deaths.


A flawed European regulatory approach to risk regulation
Instead, regulators and politicians across Europe, prefer an approach that:
1. premium on the need for immediate, large scale responses to long neglected problems
2. command and control regulatory controls
3. focus on the existence of problems rather than their magnitude, and little to any interest in priority setting
4. indifferent to the costs of achieving regulatory goals


1066




[image: ]
5. distributional goals – worker or environmental safety at the expenses of corporate profits
6. moral indignation at those who pollute and other risks
That this approach has a poor track record of enforcement, implementation, or delivering the expected results, seems to be forgotten.


An alternative approach to deal with the serious risks
Sunstein calls for an alternative approach for taking action. My own view is that, if adopted, it woudl accelerate action where it is needed, and bring about major public health gains. This includes:
1. Assess the magnitude of the problem. Look at the numbers and the size of the problem.
2. Take into account tradeoffs. What are the consequences of trying to reduce the risk? What are the 2nd and 3rd order consequences? What are the health-health trade-offs?
3. What are the best regulatory tools to deliver the goals and minimise the costs


How real people think about toxicology
I spend a lot of time lobbying about chemical substances. Sunstein explains why most industry lobbying on chemical substances is bound to fail. He shows how industry, in particular industry toxicologists, are totally out of sync with how most people think about substances.
As Sunstein puts it, the public see things like this:
1. There is no safe level of exposure to a cancer-causing agent
Some thoughts on regulating risks after re-reading Cass Sunstein
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2. If you are exposed to a carcinogen, then you are likely to get cancer
3. If a scientific study produce evidence that a chemical causes cancer in animals, then we can be reasonably sure that the chemical will cause cancer in humans
4. The land, air, and water around us are in general, more contaminated now than ever before.
5. Natural chemicals, as a rule, are not as harmful as man-made chemicals.
6. All prescription drugs must be risk-free.
The public overwhelmingly agree with these statements; toxicologists do not. In my experience, most politicians and officials side with the public.
If industry ignores this reality for most people, officials and politicians, what they say is likely to increase concerns about the risks, and win more people over to back tighter controls.
Why does this make sense to people
This thinking is logical for most people. The reasons are:
1. Many people think that risk is an ‘all or nothing’ matter. It is either safe or dangerous. There is no middle ground.


2. People trust in the ‘goodness of nature’. Man-made is more likely to be dangerous, than products coming from natural processes.
3. Many people back zero risk in some activities. They want to abolish risk in some areas.
Experts don’t agree with these ideas. Industry lobbyists don’t. Toxicologists employed by the industry are far more optimistic about chemical risks than toxicologists employed by governments or academia.
The gap between toxicologists world view and the public is huge. The challenge is that politicians and officials listen more to the public than to toxicologists.


Dread – A Rational Response
Unsurprisingly, some risks are “dreaded” and other risks are not. People dread getting cancer. This makes sense, the risks for getting it are not low.


If you are really serious about reducing risk
If European governments invested to reduce the risks from smoking, poor diet, and alcohol abuse, they would deliver ‘extraordinary’ health gains. Instead, most government work is on ‘infinitesimal’ risks.
Action against real risks can easily be ignored unless championed by savvy policy entrepreneurs, or courageous technocrats and politicians.

[bookmark: A survey of 20 years of successful chall][bookmark: _bookmark357]A survey of 20 years of successful challenges to secondary legislation
2nd August 2020 Comitology
Going through the last twenty year of successful challenges by the Council and the European Parliament to delegated acts, RPS measures and implementing acts, the following observations can be made:


1. The challenge rate is low – under 1%.
2. The Interinstitutional Register on Delegated acts (link) makes tracking them easy. Following comitology (implementing acts and RPS measures) is like walking along blindfolded. Under President Juncker, the Commission considered updating the comitology register to make it fit for purpose. It will be interesting to see if President von der Leyen improves transparency here. In her Political Guidelines, it states: “I also believe we need more transparency throughout the legislative process. I will work together with the European Parliament and the Council to make this happen. Citizens should know who we, as the institutions who serve them, meet and discuss with and what positions we defend in the legislative process” (Political Guidelines, p. 21).
3. The easiest way to track successful RPS challenges is to go through the Comitology Annual Reports.
4. The Commission’s Annual reports are useful. There are errors. The 2014 recycled plastic for food contact is listed as a successful Council RPS challenge. The Council Conclusions state the objection was not adopted.
5. The EP is most active in scrutinising and challenging secondary legislation. A Parliament’s main role is scrutinising legislation. By no scope of the imagination can their action be considered excessive.
6. Only a few areas are targeted – GMOs, pesticides and a few sensitive issues.
I’ll look to update this every few months.




20 Year of Challenges




	1.	DA
	Council
	8.7.19
	Intelligent Transport Systems
	24

	2.	DA
	Council
	6.6.19
	ICAO
	23

	3.	DA
	Council
	7.3.19
	High-risk third countries
	28

	4.	DA
	Council
	7.11.14
	Transmission format for R&D data
	23

	5.	DA
	Council
	9.12.2013
	Galileo
	25

	6.	DA
	EP
	27.3.19
	AMIF
	493,87, 34

	7.	DA
	EP
	27.3.2019
	ISF
	Show of hands

	8.	DA
	EP
	14.6.2018
	Fisheries North Sea
	484, 77, 15

	9.	DA
	EP
	17.5.2017
	Money laundering
	392, 80, 207

	10.	DA
	EP
	19.1.2017
	Money laundering
	393,67,210

	11.	DA
	EP
	14.9.2016
	PRIIPs
	604,4,12

	12.	DA
	EP
	20.1.2016
	Baby food
	393,305,12

	13.	DA
	EP
	20.5.2015
	Cadmium exemption
	618,33,28

	14.	DA
	EP
	20.5.2015
	Imports of ethyl
	486,164,26

	15.	DA
	EP
	12.3.2014
	engineered nanomaterials
	402, 258,14

	16.	RPS
	EP
	12.2.2020
	Honeybees Guidance
	533,67,10

	17.	RPS
	EP
	13.3.2019
	MSL for clothianidin
	514,81,20

	18.	RPS
	EP
	4.10.2017
	EDC Criteria
	389, 235,70

	19.	RPS
	EP
	7.7.2016
	Food claims for children
	By a show of hands

	20.	RPS
	EP
	10.12.2013
	Waste criteria
	606,77,10
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	21.
	RPS
	EP
	31.12.12
	Nutrition claims
	393,161,21

	22.
	RPS
	EP
	19.5.2010
	Food additives – thrombin
	370,262,32

	23.
	RPS
	
	
	
	

	24.
	RPS
	EP
	6.5.2009
	Energy Labels TVs
In vitro diagnostic medical devices
	390,260,12

	25.
	RPS
	Council
	17.5.2011
	
	26,1,1

	26.
	RPS
	Council
	10.10.2011
	Defence products
	TBC

	27.
	IA
	EP
	14.5.2020
	GMO Soya beans
	477, 181, 23

	28.
	RPS
	EP
	12.2.2020
	REACH PVC & lead
dimoxystrobin
	394241,13

	29.
	IA
	EP
	18.12.2019
	
	443,216,33

	30.
	IA
	EP
	14.11.2019
	GMO maize BTt11
	467,171,27

	31.
	IA
	EP
	14.11.2019
	GMO Soya
	448,185,30

	32.
	IA
	EP
	14.11.2019
	GMO Cotton
use of chromium trioxide
	448,189,28

	33.
	IA
	EP
	24.10.2019
	
	301,295,45

	34.
	IA
	EP
	10.10.2019
	Active substances
Active substances flumioxazine
	417,200,40

	35.
	IA
	EP
	10.10.2019
	
	402,222,39

	36.
	IA
	EP
	27.3.2019
	GMO Soya Mon 87751
	273,206,31

	37.
	IA
	EP
	27.3.2019
	GMO Maize 1507
	407,185,24

	38.
	IA
	EP
	27.3.2019
	DEHP
	545,50,24

	39.
	IA
	EP
	27.3.2019
	Chromium trioxide
	307,286,24

	40.
	IA
	EP
	13.3.2019
	GMO Maize 4114
	442,160,20

	41.
	IA
	EP
	13.3.2019
	GMO Maize 87411-9
	435,156,30

	42.
	IA
	EP
	13.3.2019
	GMO Maize BT 11
	431,157,30

	43.
	IA
	EP
	13.3.2019
	Active substances including thiaclorid
	421,177,20

	44.
	IA
	EP
	31.1.19
	GMO oil seed rapes Ms8
	414,193,36

	45.
	IA
	EP
	31.1.19
	GMO maize 5307
	385,204,55

	46.
	IA
	EP
	31.1.19
	GMO maize MON 84703
	391,204,47

	47.
	IA
	EP
	31.1.19
	GMO cotton GHB614
	465, 122,55

	48.
	IA
	EP
	24.10.18
	GMO maize NK 603
	402,188,26

	49.
	IA
	EP
	30.5.18
	GMO maize GA 21
	450,200,45

	50.
	IA
	EP
	30.5.18
	GMO maize 1507
	451,199,37

	51.
	IA
	EP
	3.5.18
	GMO sugar beet H7-1
	430,185,35

	52.
	IA
	EP
	1.3.18
	GMO maize 59122
	405, 205, 25

	53.
	IA
	EP
	1.3.18
	GMO maize 87427
Active substance glyphosate
	402,208,25

	54.
	IA
	EP
	24.10.17
	
	355,204, 11

	55.
	IA
	EP
	24.10.17
	GMO oil seed rape MON 88302
	434, 201,28

	56.
	IA
	EP
	24.10.17
	GMO maize 1507
	433,201,33

	57.
	IA
	EP
	24.10.17
	GMO soya bean 305423
	433,202,31

	58.
	IA
	EP
	4.10.19
	GMO soya bean FG72
	454,198,36

	59.
	IA
	EP
	4.10.17
	GMO soya bean DAS 44406
	458,193,26

	60.
	IA
	EP
	13.9.17
	GMO soya bean DAS 68416
	433, 216, 31

	61.
	IA
	EP
	13.9.17
	Food imports from Japan
	543,100,43

	62.
	IA
	EP
	17.5.17
	GMO cotton GHB119
	425,230,27

	63.
	IA
	EP
	17.5.17
	GMO maize DAS 40278
	435,216,34

	64.
	IA
	EP
	5.4.17
	GMO maize Bt11
	426, 230, 38

	65.
	IA
	EP
	15.12.16
	Introduction of plants etc
	463,168,3


A survey of 20 years of successful challenges to secondary legislation
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	66.
	IA
	EP
	23.11.16
	Active substance bentazone
	361,289,28

	67.
	IA
	EP
	6.10.16
	GMO maize Bt11
	386,190,35

	68.
	IA
	EP
	6.10.16
	GMO maize 1507
	375,193,36

	69.
	IA
	EP
	6.10.16
	GMO maize MON 810 – seeds
	371,189,40

	70.
	IA
	EP
	6.10.16
	GMO maize MON 810 – products
	372,181,46

	71.
	IA
	EP
	6.10.16
	GMO cotton 281
	384,168,39

	72.
	IA
	EP
	8.6.10
	GMO maize Bt11
	426,202,33

	73.
	IA
	EP
	8.06.10
	GM carnation
	430,188,33

	74.
	IA
	EP
	13.4.16
	Active substance glyphosate
	373,225,102

	75.
	IA
	EP
	3.2.16
	GMO soya bean FG72
	427,237,35

	76.
	IA
	EP
	3.2.16
	GMO soya bean MON 87708
	433,234,34

	77.
	IA
	EP
	3.2.16
	GMO soya bean MON
	433,232,35

	78.
	IA
	EP
	16.12.15
	GMO maize NK603
	403,238,50

	79.
	IA
	EP
	25.11.15
	DEHP
	603, 86,5



[image: ]
[bookmark: A deeper dive: comitology challenge on c][bookmark: _bookmark358]A deeper dive: comitology challenge on chromium trioxide
27th July 2020 Comitology
On 10 July, the full EP did not back the Environment Committee’s 10 June challenge to the authorisation to chromium trioxide.
The EP was split on the issue. 325 were against, 325 for, and 35 abstained.
The EPP, ECR, IDG and nearly half of the Renew group voted against the challenge. This ensured the motion did not reach the threshold.

The Spanish delegation and four Polish S&D members split from their colleagues and voted against. A rare split in a group with strong party voting loyalty.
The vote in the Committee was close (38 to 35), and the close vote in the plenary is not a surprise.
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[bookmark: A deeper dive: the EP vote on the author][bookmark: _bookmark359]A deeper dive: the EP vote on the authorisation of the pesticide flumioxaine.
27th July 2020 Comitology
On 10 July, the full European Parliament backed the challenge against the authorisation of flumioxazine. A deep dive via Vote Watch, gives you a better indication of how political groups voted.
Support for the challenge was for 415, 252, and 20 abstentions. The challenge met the threshold required to pass (354 votes). That is 60% for, 37% against, and 3% abstentions.
The winning coalition was made up of GUE, Greens, S&D, Renew, IDG and NI.



26 of the NI group supported the challenge. Most of IDG group (59 v 16) backed the challenge. The ECR and EPP voted against.
Renew continued their record of internal non-alignment, with 63 voting for and 33 against.
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[bookmark: A deeper dive: EP votes on Chemical Stra][bookmark: _bookmark360]A deeper dive: EP votes on Chemical Strategy for Sustainability
27th July 2020 Environment
I find it useful to look in detail at how the EP votes. It gives a good indication of the political mood of the chamber and their likely future political positions.
The European Parliament voted on their ‘Resolution on the Chemical Strategy for Sustainability’ on 10 July 2020. The text was easily carried.
Looking at the excellent VoteWatch (link) the numbers were:
For 579, Against 18, and Abstentions 84
The winning coalition was made up of the GUE, Greens, S&D, Renew, and EPP. Voting loyalty was strong.

Voting against were 12 German AFD members, one Renew member (Frederick Federley), and 3 Dutch ECR members.
A block of 30 abstentions came from the Italian delegation of the IDG group, and one Czech. 51 of the ECR Group abstained.












[image: ]
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[bookmark: Accept political reality][bookmark: _bookmark361]Accept political reality
24th July 2020 Political Communication
A wonderful Afrikaans anti-apartheid libertarian taught me something valuable a long time ago. He told me there are three lines, no-one should straight out believe:


1. “The cheque is in the post.
2. I’ll respect you in the morning.
3. We are the government, and we are here to help.” Over time, I added one more:
4. “Our policies are based on science.”
Politicians and officials are not driven by science. This seems to be the case world-over.
In government, chief scientific officers, have a thankless task. They are often sidelined, ignored, or forgotten about.
Science will be used to tighten standards when justification is needed. If the science evolves and backs lower standards, that science will be ignored by politicians and officials.
If science is your trusted shield and sword, you are going into the political battle naked.
The hope that this all going to change is away with the fairies. It is better to be less hurt, and accept grim political reality from the start.
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[bookmark: The case against a hazard based approach][bookmark: _bookmark362]The case against a hazard based approach
7th July 2020 Environment
As the Commission considers phasing out ‘hazardous’ substances’ in the upcoming ‘Chemical Strategy for Sustainability’ let us look at the many every day things that fall under that heading.
Some obvious hazardous substances are:
Alcohol
Caffeine in coffee and tea Safrole in spices
Reading through a 1984 book that details man-made and natural hazardous substances, the list runs on for pages. The essential elements for life are
1. Basic building blocks: Hydrogen, Carbon, Nitrogen, Oxygen;
2. Trace elements: Cobalt, Copper, Chromium, Fluorine, Iodine, Iron, Manganese, Molybdenum, Nickel, Selenium, Tin, Vanadium, Zinc;
3. Macronutrients: Sodium, Magnesium, Phosphorous, Sulfur Chlorine, Potassium, Calcium.
In 1984, 9 were reported being carcinogenic: oxygen, cobalt, copper, chromium, iron, manganese, nickel, selenium, zinc.
Others meet other hazardous criteria. This list is from 1984. It is likely what we know about their hazardous properties has developed over time.
If you use a hazard-based approach to regulate substance, you’ll land up, by accident or design, phasing out the essential elements for life. If you use a risk-based approach and enforce it, you lead to a safer world.
Today, in Europe, we have a hodge-podge approach. Some chemical risk management legislation, like REACH, is based on a risk-based approach. In other areas where chemical substances are used, the co-legislators have opted for a hazard-based approach.
There is a rational reason for using a hazard-based approach. If you phase out something because it meets one or more hazard criteria, you can be sure, or hope to be sure, you’ll never come in contact with it. It is often introduced in reaction to the perceived failure of a regulatory system when people come into contact with a substance at levels they should not have done so. The logical knee jerk response is rational. It happens in many areas.
This approach has downsides. It ignores trade-offs for using some substances. The benefits of some of those substances will be lost if phased out. If you want renewable solar-powered energy, at scale and low cost, it looks like you’ll have to accept the presence of silicon, aluminium, gallium arsenide, indium, phosphorus, arsenic, calcium titanium oxide, tin, chlorine, bromine and iodine. For more, see this Economist piece (link).
Personally, I prefer a risk-based approach, properly resourced and enforced. I prefer this approach for two reasons. Firstly, the case made by Cass Sunstein in ‘Risk and Reason: Safety, Law and the Environment’, link, for a risk-based and cost- benefit based approach, is intellectually coherent. I do not see this approach as a block on the phase-out of the use of substances whose use is not safely managed. Unfortunately, too few regulators and politicians in Europe have read Sunstein’s work.
This is not to say that the use of some hazardous substances should not be strictly controlled. Their manufacture, use and disposal needs to be controlled and safe. REACH talks about ‘closed-loop’ and ‘safe use’.
Secondly, I base it on personal experience. As a regulator, you realise very quickly, that for some substances that are naturally present in the environment, you can not set a zero-based limit for their presence in the environment. Also, having benefited from a genuinely toxic cocktail of chemotherapy and radiation for treatment, which likely hit every hazard label out there, I am glad that some people are busy producing some carcinogenic, mutagenic, toxic, and hazardous substances.
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The case against a hazard based approach

Of course, if you move to a circular, or cradle to cradle approach (link), the idea of a blanket ban on hazardous substances would be knell for a circular revolution.
Source for substance: Edith Efron: How Environmental Political Controls What We Know About Cancer. 1984.
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[bookmark: What does it take to be a good lobbyist ][bookmark: _bookmark363]What does it take to be a good lobbyist – some personal thoughts
5th July 2020 Lobbying
There are three things you need to be a good lobbyist.
You need (1) issue expertise, (2) process expertise, (3) and some focused skills.
No-one is born with the requisite knowledge or skills. You can, over time, learn all of them. And if you want to improve your expertise and skills, you’ll refine it and improve on it, and develop a high degree of expertise.
Over time, developing and combining this knowledge will build up a valuable latticework of models and information that you can deploy.


Issue Expertise
Issue expertise is an intricate knowledge of the issue you are working on. I came to Brussels over 22 years ago, with a good knowledge of fisheries policy, environmental policy, the non-enforcement of European environmental law, and some good political campaign experience.
Over time, through work and interest, I have picked issue expertise in air pollution, chemical regulation, waste policy, product regulation, lobbying and secondary legislation.
I have many, many blind spots. Those are blind spots that I just don’t hold myself out on.


Process Expertise
Process expertise is knowing how policy and legislation is developed, adopted, legislated on, and implemented. If you want to be effective, you need to know how the Commission, EP and the Council work.
You need to be comfortable with the practical elements of how the Commission develop and adopt legislation. What they put out the door often goes through more or less intact.
If your work includes Agencies, you need to know how they practically work.
As 97% of EU law is secondary legislation, you need to know your way around the system.


Skills
Key skills are the ability to communicate clearly, both in writing and speaking, deal with people, and project management, and the ability to learn and digest large amount of information.
If you turn up late in the day, you are likely going to lose. Good project management, and reverse engineering events, so you have the necessary support, studies and publicity ready on time is vitally important. Turning up too late is suprisingly common.
Many lobbyists churn out incomprehensible memos that reader can’t understand. The ability to write plain English is valuable, but scarce.
The ability to speak as if you are not defending your doctoral thesis helps as well. Again, plain English needs to be mimicked.
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A vital skill, learned over time, is to not kid yourself or your client. If you jump down the rabbit warren of confirmation bias, you are going to lose. Plan for the worse and hope for the best is a good rule of thumb.
You are also going to have to get used to loosing. No-body, however good they are, has a 100% winning record. A lot of people find loosing hard to deal with. Get used to it.
It really helps to like working with people, in particular with officials and politicians. If you dislike politicians and officials it is likely to come across when you write to speak with them. It makes you less persuasive.
If you can’t walk into a room and not offend people with misogynist, jingoists, and ill-informed conjecture, this is not the job for you. Roger Helmer, then MEP, may have played well to the home crowd, but his support for your cause was the death knell for your cause.
You need to instinctively keep to the highest ethical standards. If you think lying is okay, walk away.


How to develop
Robert Greene explains how you can develop mastery in your chosen field in his classic study ‘Mastery’,
It helps to work as an apprentice for a master craftsman/craftswoman. I was fortunate to work for some of the very best politicians, officials, and campaigners for twenty years. I learned many valuable skills and lessons from them.
It is important to keep on reading and learning the lessons of others. This is a life long essential habit. Here are some books I have found helpful (link and link).
At the moment, I am reading ‘Marketing Communications‘ by PR Smith and Ze Zook. Books help fill in gaps. Valuable information is nearly given away. All that it takes, is your time to read, dsigest and apply the valuable insights and lessons.
Also, if something no longer works, discard it, and adapt. What works and is useful is always changing. There are a lot more practical suggestions in the book ‘Working with the EU Institutions’ ed. Alan Hardacre.
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[bookmark: Better writing – 8 useful tips][bookmark: _bookmark364]Better writing – 8 useful tips
23rd June 2020 Skills
As a lobbyist, you’ll spend a lot of time writing. Here is some useful advice to make your writing better. After all, why write 300 words, when 30 will do.

[image: ]






[image: ]

8 Points


1. Have something to say.
2. Read books, not just newspapers.
3. Understand the medium you are writing for.
4. Be direct.
5. Write short sentences.
6. Be clear and precise.
7. Never use a metaphor whose literal meaning you don’t understand.
8. Write for the reader, listener, or viewer.
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[bookmark: Does Environmental legislation destroy t][bookmark: _bookmark365]Does Environmental legislation destroy the economy?
21st June 2020 Case Studies
I came across this chart tracking the link between environmental regulation and economic prosperity in the USA.

[image: ]




It’s a common statement from some that new environmental legislation will lead to economic devastation.
I have never used this line. I only use lines that I think will persuade, and are real facts, not Trump/pub pacts. I just think that most politicians and government officials in the EU just don’t believe it. It’s like they have seen the chart above and assume it is similar for the EU.




Looking at the data
If they did, they would find that the chart above is similar in Western Europe. You can track the GDP for individual countries here.
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[image: ]


I have copied the Dutch and German graphs below.





[image: ]
Does Environmental legislation destroy the economy?
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There is a lot of similarities in the post-WWII growth between the USA and Western Europe.
The similarities don’t stop there. Again, it looks like the introduction of Europe wide environmental laws did not destroy the economy.
Some countries, like Sweden, that joined in 1995, had more advanced and tougher environmental legislation. Their economy did not seem harmed.
[image: ]

Again, the economic hit to Europe was in 2008 from the Global financial crisis. If you want to get a better insight into the reasons behind that read Michael Lewis’s ‘The Big Short’.


Opening up Ludwig Kramer’s E.C. Treaty and Environmental Law, 2nd Edition, you can look at the historical change in EU Environmental law.
1957: Treaty of Rome
1967: Directive 67/548 on the classification, packing and labelling of dangerous substances 1970: Pollution emissions standards motor vehicles introduced
1973: First Environmental Action Programme 1975: First water quality legislation adopted 1975: First waste legislation adopted
1979: wild Birds Directive
1987: Single European Act – Environment added to the Treaty The economic impact seems to mirror the USA.

[bookmark: How to avoid laws that don’t work][bookmark: _bookmark366]How to avoid laws that don’t work
18th June 2020 Better Regulation
The other day I looked at a smart technique the Commission used to prepare legislation.
The technique allows the Commission to prepare and adopt good quality and effective public policy and legislation.
For a long time in air pollution, the Commission crowdsourced solutions from across the commission, governments, experts from industry and NGOs, and international organisations. They found out that by bringing experts together, tricky and complex issues were deliberated on by people who knew what they were talking about and had real solutions. Sitting around a table, they took deep dives in the sources, health effects, solutions, trade-offs and the costs and benefits for action.
It is so effective that when used, it leads to ambitous, global leading standards being adopted by the EU and implemented. Those standards tend to get co-opted globally.
It even speeds up the adoption of legislation. All the tough questions are answered in the advance. And, it is useful to know the answers to problems before you invest tens of billions of euros to solve difficult public policy questions.
This approach is really useful to help solve problems before they happen. Dan Heath in ‘Upstream’ shows that ‘with some forethought, we can prevent problems before they happen, and even when we can’t stop them entirely, we can often blunt their impact’ (Upstream, p.231).
Second-Order Effects
If you are designing new laws, one of the basic things you should do, is to anticipate second-order effects beyond your immediate work. If you don’t, you are going to mess things up.
Heath takes to task plastic bag bans in Chicago in 2014. Attempts there to rid the environment of plastic led to more plastic! He calls it the cobra effect.
He notes “Think of all the ingredients required even to analyse a policy like the plastic bag ban: the computer systems, the data collection, the network infrastructure, not to mention the ecosystem of smart people who know how to structure experiments that can shed light on the city and statewide policies’ (Upstream, p.187).
It’s not easy to do smart policymaking. It has the benefit of avoiding costly and ineffective policies.
Downsides
There are some downsides to this approach.
It is against the popular belief that a small group of officials, let alone an inter-service steering group, have all the answers to prepare the solutions for a challenging piece of public policy.
The idea that the ‘problem of knowledge’ has been solved because you passed through the entrance of the College of Europe, or passed the Commission’s Concours, is a strong force in the Commission.
Of course, this could make some sense if the Commission trained staff working on policy and legislation on policymaking. But, given the blank stares I get when I mention the name ‘Cass Sunstein’ in Brussels, that course is not yet to be offered. This approach puts constraints bright young things in the Instiutions who have the solutions for every issue, yet have no real- life expertise or evidence to ‘validate’ their wisdom.
Upsides
The upsides are great.
Smart policymaking draws on real expertise. The spirit is reflected in the all but the sidelined ‘Better Regulation’ Guidelines. Smart policymaking, like CAFE, leads to good solutions, that work, and are implemented and enforced. It also gets buy-in from those being regulated. It tends to narrow down the areas in dispute and get the Council and EP to focus on a few things. Maybe such ideas will become fashionable again in a more technocratic, less political, and more effective Commission.


1086

[bookmark: Environment Chemical Discuss the Chemica][bookmark: _bookmark367]Environment Chemical Discuss the Chemical Strategy for Sustainability
8th June 2020 Environment
If you want to better understand what the new Chemical Strategy for Sustainability will look like, today’s discussion (8 June) in the Environment Committee, will give you a good understanding.
[image: ]
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[bookmark: European Parliament votes against the au][bookmark: _bookmark368]European Parliament votes against the authorisation of the pesticide flumioxaine.
8th June 2020 Comitology
Update
Today, 10 July, the full European Parliament, backed the Environment Committee’s objection.



[image: ]Today, 8 June, the Environment Committee objected to the authorisation of the pesticide flumioxaine. The Committee backed the objection with 43 votes in favour, 30 against, and 3 abstentions.
The exchange of views is below.
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objection pesticides 8 June 2020
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[bookmark: Environment Committee back objection to ][bookmark: _bookmark369]Environment Committee back objection to chromium trioxide
8th June 2020 Comitology
Update
Today, 10 July, the full Parliament did not back the Environment Committee’s objection.





Today, 8 June, the Environment Committee held an exchange of views on an objection to the authorisation of chromium trioxide.
The Environment Committee voted in favour of the objection with: 38 votes in favour, 35 against, and 3 abstentions.
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[image: ]8 June chromium trioxide
If you missed it, you can watch it below.

Environment Committee back objection to chromium trioxide
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[bookmark: A radical approach for Europe’s Biodiver][bookmark: _bookmark370]A radical approach for Europe’s Biodiversity Strategy – enforce the law
4th June 2020 Fisheries
On 20 May, the European Commission published a new Biodiversity Strategy [link]. In it, they mention the fisheries a few times:
1. Marine resources must be harvested sustainably and there must be zero-tolerance for illegal practices. In this regard, the full implementation of the EU’s Common Fisheries Policy, the Marine Strategy Framework Directive and the Birds and Habitats Directives is essential.
2. propose a new action plan to conserve fisheries resources and protect marine ecosystems by 2021.
3. the by-catch of other species must be eliminated or, where this is not possible, minimised so as not to threaten their conservation status. To support this, data collection on by-catch for all sensitive species needs to be stepped up.
What’s interesting is the Communication is silent on anything new on implementing the non-implementation of the landing obligation.
That’s strange because it is in the Mission Letter (1 December 2019) from President von der Leyen to Commissioner Sinkevičius states:
“You will focus on the *full implementation of the reformed Common Fisheries Policy*, including the landing obligation.”
The Commissioner is speaking to the environment committee today about the biodiversity strategy. I wonder if he will wash the dirty linen in public, or hope MEPs have developed amnesia and don’t know something they voted for in overwhelming numbers is being ignored.
It seems a lot of officials want to forget that the requirement to land fish and not discard them is in the Common Fisheries Policy [law].


3 Simple Questions
1. Is discarding still happening despite the landing obligation
The discarding of cod in the north sea has been prohibited since 1 January 2016 (Art. 15(1)(c)(i). Since then, according to scientific advice from ICES, discards have continued at varying levels.


Source: ICES Advice, 9 November 2019 (link).
[image: ]
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[image: ]
Discarding is around 20% of the catch, or for every five fish caught, one is thrown back in the sea.
2. CCTV
A good way of reducing discarding is to have onboard CCTV. It was tested extensively in trials before the new CFP was adopted.
From 2009 to 2015 about 70 vessels covering about 40% of cod catches in North Sea (42 UK, 24 Denmark, 2 Germany and a couple from the Netherlands and Sweden) used CCTV.
Today, no vessels use CCTV to implement the landing obligation.
3. How you can tell fish is being thrown back in the sea Usually, you can expect 15% of the fish caught to be undersized. Today, only 2% of fish landing at the docks are undersized.
Fishing gear selectivity has not advanced as quickly as the figures would suggest.
The simplest reason for the large decline in undersized fish being landed is they are being dumped back dead in the sea.
An easy step to improve things
The Commission’s Biodiversity is an empty shell if it avoids dealing with the elephant in the room – the non-implementation of the landing obligation.
The Commission can put out papers but, if it keeps avoiding enforcing the law on discards, it means nothing but cheap headlines.
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[bookmark: A basic rule for all lobbyists][bookmark: _bookmark371]A basic rule for all lobbyists
1st June 2020 Lobbying
A basic principle for lobbyists is ‘be legal, decent and truthful’
I am reading the excellent ‘Marketing Communications’ by PR Smith and Ze Zook.
It mentions the basic electoral law and advertising principles: ‘be legal, decent, honest and truthful’. It’s a basic principle of lobbying.
It seems like a no-brainer. Still, some politicians, the Leave campaign, and others find it hard to follow.
The problem in Brussels is if you play hard and loose with the facts, you’ll be caught out quickly. In a technocracy, evidence and real facts, not pub or Trump facts, count. If you fake it, you’re going to be caught out very quickly.
Years ago when I worked in the Commission, my first day on the job was to respond to a letter from a group. They claimed the Commission has never met them, answered their letters or emails.
After a few hours going through the paper and electronic files, I discovered the Commission had met the group many times. A lot of time had been spent answering their letters and emails.
What was true, the Commission had never much agreed with any of the group’s submissions or ideas. But, to suggest the Commission had never met them etc came across as green ink letter.
Unsurprisingly, that particular group had no influence on the final piece of legislation.
If you don’t follow these basic principles of lobbying, you’ll be treated like Frank Ricard in this clip of the classic ‘Old School’.
[image: ]
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[bookmark: The 2030 Biodiversity Strategy – a misse][bookmark: _bookmark372]The 2030 Biodiversity Strategy – a missed opportunity
30th May 2020 Environment
If Commission’s Communications made the environment a better place, we would have already reached the promised land. Reading the Commission’s 2030 and 2020 Biodiversity Strategy Communications I am struck by the similarities. Apart from the rhetorical flourish at the start, it seems familiar.
From the glowing praise to the 2030 Communication, you would think the words marked a game change. It’s useful to remind yourself that writing and publishing pieces of paper do not change things in the environment. The Commission put forward a ban on discards in fisheries, which the Member States and the EP agreed to. When it became law, the Commission and the Member States promptly ignored the requirement.
A Gap Analysis
What is missing is what counts. If the Commission had followed their own Better Regulation Guidelines, they would have spent a lot more deep thinking time and come up with the answers to these basic but core questions:
1. Why so little analysis in the 2030 Communication about why were the 2020 targets not met.
2. What will this Commission do differently than their predecessors to deliver on the commitments that they have not delivered on?
3. Will the Commission departments, like DG AGRI and MARE, be bound to re-align their policies into line with the Communication. If they are meant to, they seem unaware.
4. Why is there a systematic non-application of important pieces of European environmental legislation? The Commission know about the decades-long problem, but still, they turn a blind eye to it.
5. What checkpoints have the Commission put up inside their internal governance to see if targets and obligations are going in the right direction and being met?
Words alone don’t matter
The great rainforests, small parks and gardens, blue whales and microscopic fungi don’t read Commission Communications. They’ll be interested in real action to improve their lot. After reading the new revised Communication, I am at a loss to see what difference it will make.
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[bookmark: Objection against renewing the approval ][bookmark: _bookmark373]Objection against renewing the approval for the pesticide pyriproxyfen falls
29th May 2020 Comitology
Yesterday, 28 May 2020, the Environment Committee debated and voted an objection to renewing the approval for the pesticide pyriproxyfen.
The objection was tabled by Joëlle Mélin (ID). The challenge was to an implementing act.
The motion was supported by the ID and GUE. The other groups objected.
Mélin’s framing of the objection is interesting. The essential keywords of ‘prevention’, ‘precautionary principle’, ‘doctor’, ‘ pollinator decline’, ‘bees’, ‘endocrine disruption’, and ‘exposure to pesticides for human from food’, were used.
[image: ]
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It seemed that most of the Commission’s reservations against the objection were taken up by MEPs before the Commission got to speak.
The Commission, as usual, were clear that they acted in reliance on the EFSA opinion. This is not a given for the Commission.
The vote was: 12 in favour, 51 against, 11 objections (see link).
Obsersvations
The vote highlights that objections tabled by one political group in the environment committee have little chance of success. The cordon-sanitaire against the far right is alive.
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[bookmark: Procedures for Regulating Substances in ][bookmark: _bookmark374]Procedures for Regulating Substances in one easy table
25th May 2020 Comitology
There are over 40 pieces of EU legislation dealing with chemical substances.
The legislation is managed by different Commission departments (ENV, GROW, SANTE, Employment), and different agencies (ECHA, EFSA).
The procedures substances go through vary. Most go through secondary legislation – either delegated acts, implementing acts, and many still go through the regulatory procedure with scrutiny (RPS).
Below is a summary of some.
Procedures
Regulation	Procedure
REACH Restriction	RPS
REACH Authorisation	Implementing act
REACH SHVC identification	Implementing act
REACH Test Methods	RPS
CLP Classification ATP	Delegated act
RoHS substance restrictions	Delegated act
RoHS exemptions	Delegated act
Endocrine Disruptors Criteria – Plant Protection Products RPS Endocrine Disruptors Criteria – Biocidal Products	Delegated act
GMO Authorisation	Implementing act
Plant Protection – Maximum residue levels (MRLs)	RPS
Plant Protection Products – Renewals	Implementing act
Plant Protection Products – Approval	Implementing act
Toys migration limits	RPS
Toys – harmonised standards	RPS Foodstuffs – maximum levels for certain contaminants RPS Foodstuffs – maximum levels for certain contaminants RPS Ecodesign	RPS
Ecolabel	RPS
POP Annex I update	Delegated act
Biocides – national restrictions	Implementing act Medical product for human use – authourisation	Implementing act
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Occupational exposure to carcinogens and mutagens – CMD – Binding OELs

Ordinary legislation – special procedure

Indicative occupational exposure limit values – CAD	Delegated act

[bookmark: REACH Authorisations and the recycling o][bookmark: _bookmark375]REACH Authorisations and the recycling of SHVCs discussed by the Environment Committee
19th May 2020 Environment
The useful information is always hidden in plain sight.
As I go through groundhog days every day, I miss some of the useful information.
The Environment Committee’s exchange with Commissioner Sinkevičius on 12 May provided one such nugget.
There was an interesting and targeted question from Margrete Auken MEP (Denmark/Green) to Commissioner Sinkevičius on 12 May about REACH Authorisations and the recycling of SHVCs.
[image: ]
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[image: ]What is clear from his answer is that a lot hangs on the Commission’s appeal Case T‐837/16, S	mmission.weden v. Co






One can only wonder what happens if the Commission’s appeal fails. What practical and policy changes will be needed for the system of authorisations? Maybe, the fate of the circular economy is really in the hands of judges.
His reply acknowledges the authorisation process is ‘sensitive’ and that there is a need for a ‘dialogue with the EP’, especially in light of the Chromium case and the flow of challenges to implementing acts from the EP.
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REACH Authorisations and the recycling of SHVCs discussed by the Environment Committee
























One can only wonder if the Environment Commissioner had signed off these speaking points with the industry commissioner (who leads on REACH Authorisations).
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[bookmark: EP object to authorisation of GMO soya b][bookmark: _bookmark376]EP object to authorisation of GMO soya beans
15th May 2020 Comitology
On 14 May 2020, the full Parliament voted against the Commission’s implementing acts to authorise a GMO soybean. The numbers were 477 votes for, 181 against, with 23 abstentions.


The text was first tabled on 28 January 2020. The Environment Committee debated the challenge 3 February 2020 and voted on 13 February.
Objection pursuant to Rule 112: Draft Commission Implementing Decision authorising the placing on the market of products containing, consisting of or produced from genetically modified soybean MON 87708 × MON 89788 × A5547-127, pursuant to Regulation (EC) No 1829/2003 of the European Parliament and of the Council
The vote in the Environment Committee: 48 in favour, 22 against, 0 abstentions.
It was tabled by: Tilly Metz (Verts/ALE) Sirpa Pietikäinen (PPE) Günther Sidl (S&D), Anja Hazekamp (GUE/NGL) and Eleonora Evi (NI).


1102

[bookmark: Scrutinising the Commission in a Crisis ][bookmark: _bookmark377]Scrutinising the Commission in a Crisis – Commission withdraws RPS measure
6th May 2020 Comitology
Today I learned that the European Commission has withdrawn their proposal ‘regards maximum residue levels for cycloxydim, flonicamid, haloxyfop, mandestrobin, mepiquat, Metschnikowia fructicola strain NRRL Y-27328 and prohexadione in or on certain products.’
On 21 April April, the Environment Committee voted against the proposal. The full Parliament would not have been able to vote on the challenge before the deadline of 6 May. The plenary met on 13-14 May. See previous post.
The Commission intends to re-submit their proposal in July after the recess.
This will be the third case when the Commission withdrew a proposal after the Committee raised an objection to an RPS measure.
It is the first withdraw related to the COVID-19 crisis.
Follow Up
It appears that the Commission is now assessing delegated acts and draft RPS measures that are going to be transmitted to the Council and the EP.
It is clear that some secondary legislation is needed. Action is needed to address the COVID-19 crisis, and when there is a legal need to act by a certain time, and genuinely urgent.
The Commission will now produce a list of the ‘essential’ proposals. It will be interesting to see what degree of internal scrutiny the political leadership exercise when reviewing this list. Will the Services impose some self-restraint on what they deem to be ‘essential’?
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[bookmark: Scrutinising the Commission in a crisis ][bookmark: _bookmark378]Scrutinising the Commission in a crisis – an example
22nd April 2020 Comitology
An interesting case on 21 April of the EP scrutinising secondary legislation in a time of crisis. The Environment Committee did their job of scrutinising an item of secondary legislation.
They voted against it.



Because of the limited meetings and agenda of the European Parliament, they’ll run out of time to vote on the challenge, and so the challenge falls.


The Environment Committee Chair’s remarks deserve listening to.
[image: ]
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Scrutinising the Commission in a crisis – an example



The Environment Committee has asked the Commission to hold off on non-COVID-19 related secondary legislation. The Commission has so far ignored the EP.
It is hard to scrutinise secondary legislation properly today.
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[bookmark: Upstream – a book every Commissioner nee][bookmark: _bookmark379]Upstream – a book every Commissioner needs to read
20th April 2020 Book review
Upstream: HOW TO SOLVE PROBLEMS BEFORE THEY HAPPEN
Dan Heath has written the book that anyone serious about bringing about change should read. I’d hope that every Commissioner, official, Politicians, NGO, and Foundation would read it.
You’d think that we would focus our resources on preventing problems, rather than cleaning up the impacts. It seems that as a species we mainly.
We spend a lot more money on medical treatment than is spent on public health and preventing getting ill in the first place. There are some exceptions. We brush our teeth twice a day to prevent tooth decay!
Over 250 pages and 13 chapters, Dan Heath, helps explain why not only most public policy intervention is bound to fail, but that often it is going after the wrong thing.
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Upstream-by-Dan-Heath-1-page-summary-1-2
This is a tough message for me. I’ve spent many years working on new legislation to change things for the better. This book explains why a lot of those laws do not deliver on their promises. We focus on firefighting. Treating the symptoms, and not the cause.
Dan Heath shows that are few incentives to deal with prevention (root causes), so few people (organisations, agencies, governments, NGOs or academic) focus on it.
It seems that most organisations just deal with solving their small part of the problem, but they find it hard to nigh impossible to work together to solve the “real problem”.
If you want to bring about lasting, real and positive policy change, it takes around 10 years, give or take two years. Few funders have that bandwidth to support that prolonged effort. Many look for a three-year window of change. Politicians and officials will bulk at the idea of the 10-year commitment. Ecosystem improvement takes around 50 years.
Heath provides some helpful checklists on how to bring about lasting change


How change happens


The book provides solutions. The case of the campaign to deal with the ozone hole caused by CFCs is useful:
1.  ” Creating urgency
2.		Deadline supplies artificial urgency to a task. Note with Love all our pet issues to be in the tunnel but it’s crowded in there. Our demands have to compete with many other pressing and emotional concerns getting the kids to soccer


Upstream – a book every Commissioner needs to read
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practice and crunching data for the bus. If you don’t do these things, don’t get done.
3. He became a vocal advocate for action, against his training and instincts, stressing the human consequences of ozone depletion, even to our audiences who were hostile to their findings.
4. Get it in front of public consciousness. TV show ‘all in the family’ in 1975 covered it.
5. What also helps spread urgency was the term ozone hole, which is familiar today but actually was not embraced until the mid-1980s decade after nature publication. It made it easier to reach out to the public. Using a simple keyword that you could describe it by.
6. Handling potential opponents to international action.
7. No one lost out. DuPont supported it if all global competitors face the same ban would not feel disadvantaged.
8. Secure political support. Margaret Thatcher supported the move.
9. Get the rich to lead. Margaret Thatcher got the industrialised countries to contribute most to that of the necessary resources.
10. International negotiators were accomplishing was a kind of orchestration of urgency: supporters needed to feel more urgency and opponents needed to feel less loss.
11. Opposition came from the US interior Sec Donald hurdle was quoted as critically internal debates about the proposals, suggesting instead of the CSC ban, people could start wearing hats, suntan lotion and sunglasses. The leaking of his remarks was important.
12. A media firestorm followed. The secretary recanted. Reagan supported,
13. Political support. President Reagan, initially a sceptic, eventually became a believer in the work. Secretary of State George Schultz said of Reagan’s attitude in the PBS documentary: maybe you’re right that nothing is going to happen, but you must agree that if it does happen, going to be a catastrophe, so let’s take out an insurance policy.
14. I think it helps to contemplate the world we have avoided. By 2030 we will have avoided millions of new skin cancer cases per year, with a number that could only grow.
15. The world avoided is an evocative phrase. The part of the world avoids it is a difficult one because of the barriers with same: problem buying blindness (I don’t see the problem), lack of ownership (the problem is not mine to fix), and tunnelling (I can’t deal with that right now).”




Leaders for the ‘world avoided’
There are leaders who fought for the ‘world avoided’. They ask the following questions:
· How we unite the right people?
· How will you change the system?
· Where can you find a point of leverage?
· How will you get early warning of the problem?
· How will you know you’re succeeding?
· How will you avoid doing harm?
· Who will pay for what does not happen?


How to Avoid Gaming the System
When people are asked to solve problems, they often look to game, that is cheat, the system. There are five tests to run to know if you are pre-gaming:
· “Test 1: The rising tides test: Imagine that we succeed on our short-term measures w. What else might explain the success, other than our own efforts, and are we tracking those factors?
· Test 2: The misalignment test: Imagine that we’ve eventually w learned that our short-term measures to not reliably predict success on our ultimate mission. What would allow us to sniff out that this alignment as early as possible, and alternative short-term measures might provide potential replacements?
· Test 3: lazy bureaucrat test: if someone wanted to succeed on these measures with the least effort possible, what would they do?
· Test 4: The defining the mission test: imagine that years from now, have succeeded brilliantly according to our short-term measures, yet we have actually undermined our long-term mission. What happened?
· Test 5: The unintended consequences test: what if we succeed at our mission – not just the short-term measures but the mission itself – it causes negative unintended consequences that outweigh the valuable work?


Making the World a better Place


There is a useful section on the need for humility and some questions to ask yourself before you look to improve things.
“You just need to be aware that whatever the plan you have this, it’s going to be wrong. So, if you’re designing systems to make the world better, the advice is the only way you’re going to know its wrong is by having these feedback mechanisms and these measurement systems in place.”


Four Questions Before You Start
Some questions to guide a decision about whether or not to stage an upstream intervention are:
1. ” Has an intervention been tried before that similar to one we are contemplating, so that we can learn from its results in second-order effects?
2. It is our intervention triable -can we experiment in a small way first, so negative, consequences would be limited if our ideas are wrong?
3. Can we create closed feedback loops so that we can improve quickly?
4. Is it easy to reverse or undo our intervention if it turns out we’ve unwittingly done harm?
If the answer to any of these questions is no, we should think very carefully before proceeding” I doubt that there are many proposals coming out from governments that pass that threshold.

The Cobra Effect – Plastic Bags


The cobra effect is when an attempted solution to a problem makes the problem worse. These 2nd and 3rd order consequences are common.
Heath contends that upstream work hinges on humility. He points out that the action trying to rid the environment of plastic led to more plastic.
He contends that experimentation leads to learning, which leads to better experiments. Bruno Leoni, in Freedom and the Law, made a similar point.
He calls for a brave approach, one where there is “the need not to bluff and not to freeze but to learn…. it is hard, the way learning. Society, where learning all stop think of all the ingredients required even to analyse a policy like the plastic bag bear: computer systems, data collection, the network infrastructure, not to mention ecosystems people know how to structure experiments that can shed light on the city and statewide policies. This infrastructure of evidence existed for a mere blip in human history. When it comes to upstream thinking which is starting to get in a game.”
Chicago banning Plastics Bags- A Case study
Heath outlines how Chicago refined their approach to dealing with plastic bags.
“In 2016, Chicago scrapped the plastic bag ban that had led to the cobra effect. The city council replaced it with a 7% tax on all paper and plastic checkout bags that started in early 2017. You know what? It’s working pretty well. The research team lead by economist Tatiana Homonoff collected data from several large grocery stores. Before the tax, about 8 out of 10 customers used a paper or plastic bag. After the tax, that dropped to roughly 5 out of 10”.
He concludes ” Chicago’s leaders tried an experiment by banning lightweight plastic bags; it failed at first, but they knew why it failed, so they tried a different experiment, which worked better, and hopefully no city on earth has to repeat the dumb version of the ban again. It’s slow and tedious and frustrating, but we collectively getting smarter about systems.”
Dan Heath has provided a framework and checklists to prevent problems, not just deal with cleaning up. We can only hope that Commissioners, officials, politicians, NGOs, and Foundations read this book and take on board the lessons.

[bookmark: Why a lobbyist needs to come forward wit][bookmark: _bookmark380]Why a lobbyist needs to come forward with a solution
19th April 2020 Lobbying
Organisations and lobbyists love to gripe, complain and moan about Commission proposals. Most hate to come forward with real solutions until it is too late.
Experienced policymakers need ‘operational’ solutions. A good lobbyist needs to hand them over when the time is right.
A new law or policy will take three to five years to have any on the ground impact. And, that’s optimistic timing. If you need to solve a problem, you need real, ready to go solutions. Tony Barber, who helped many politicians turn promises into action, calls it Deliverology. It’s an idea that has not come to Brussels.
Don’t Blank Out
Many lobbyists when asked by a Commission official “what’s your solution” to a problem just blank out.
It’s as if a lobbyist can’t design the best case solution until the Commission has done the hard work and adopted a proposal. It is easier to say “what should not be in a proposal”, rather than say “this is a solution to your problem”.
Most react when the text is already put out the door. The likely end of the day impact is low. Prevarication is not a solution. A few lobbyists bring forward solutions. I’ve worked with some. The impact of doing this is significant.
The solution will be well-reasoned – real facts, not Trump facts – including cost, case studies, and detail how to bring it about. Any regulatory or legal language needed will be there. Often, it will be backed up peer group validation – real experts not DIY experts – and you will show that the most effective way to bring about the given public policy goal is the option you are putting forward.
A few lobbyists and organisations have pre-prepared “solutions” filed away from when the the “window of opportunity” opens. They are the ones who find their “solution” co-opted and in a short period of time working.
Copy them.
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[bookmark: A check list for answering Better Regula][bookmark: _bookmark381]A check list for answering Better Regulation Public Consultations
15th April 2020 Better Regulation

Evidence-based policymaking needs evidence. With good evidence, you are more likely to arrive at ‘timely and sound policy decisions.
Better Regulation’s public consultation gives you the opportunity to feed in evidence to the policy deliberations and change the outcomes.
You can find out what makes a good input by looking at the Commission’s own guidelines and submissions that have changed policy direction. I have prepared a checklist of 30 things to consider when you prepare your submission. Use them only if you want to change the outcome.




A simple checklist for your pubic consultation response
[]Identify the issues at stake
[]Identify the real problem to be addressed []Identify available policy options []Identify the impact of the policy options
[]Identify possible second order/indirect impacts []Bring solutions to the table
[]Identify other available policy options []Identify the impact of the other policy options []Identify possible second order/indirect impacts
[]Submit available data through other sources (reports, statistics, complaints, etc) []Be data – evidence heavy
[]Highlight data gaps []Table data to fill the gaps []Submit quantitive data []Submit qualitative data
[]Verify the source and reliability of data/facts []Anecdotal evidence can be used
[]Use reliable data/facts
[]Identify the ‘elephant in the room’ []No selective referencing
[]Distinguish between information (data/facts) and subjective opinions and views []Specific not generalised answers
[]Use charts and visualisations
[]Submit area-specific information, e.g. dose-response curves, cost-benefit analysis []Identify if options in line with legislative intent
[]Identify relevant legal issues with identified options
[]Do not re-hash old policy and political debates that can’t be re-opened []Do not raise irrelevant factors
[]You don’t have to answer all the questions []Submit early
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[bookmark: How to control the Commission during a c][bookmark: _bookmark382]How to control the Commission during a crisis – secondary legislation
8th April 2020 Comitology
You’d think that during the crisis, that the Commission would put on hold the flow of non-COVID 19 proposals. You’d be wrong.
The work putting forward new, but non-critical, secondary legislation continues. It would seem that many departments have taken up the deep green mantra that ‘everything is connected to everything’. They reason that if they stop putting out new laws Europe would grind to a halt. They’d be wrong.
The challenge for many governments, organisations and people impacted by the new laws is that their minds are elsewhere. When you are working to keep your country, organisation and family afloat, you are not going to have the bandwidth to deal with new proposals. The level of scrutiny for these non-essential proposals can’t be great.
I would find it doubtful that many governments really are deeply examining the proposed laws. I’d guess they are focused on one thing.
It must be hard for inter-service consultation to work properly within the Commission. The people who scrutinise proposals well are too busy dealing with the crisis actions and recovery plan.
The European Parliament asked the Commission to hit the brakes. It is hard to scrutinise things well when working from a distance. It is unclear whether the Commission listened to them.


The Commission Controlling the Commission


The Commission can exercise a great deal of control to limit non-essential measures prepared under empowerments from the co-legislators (e.g. those without a strict legal deadline, not related to the COVID-19 pandemic, etc.).
The GRI needs to validate this approach and the application of the policy in respect of those acts which will be transmitted to the co-legislators. Services and Commissioners also play their part in applying the policy.
There is nothing to force the Commission not to ‘go slow’ on the essential during the crisis.


The Member States Controlling the Commission
If the Commission doesn’t want to slow non-essential secondary legislation, member states could slow the machinery down.
The only issue is there any Member State with the conviction to step up and take the UK’s place. The UK never felt any problem asking the Commission difficult questions. They even asked if they were following the rules.
Other countries liked to hide behind the U.K. Now, we will see if other countries will step up defend the rules. Today, most decisions are being taken by written procedure and in meetings by video conference.

Implementing acts
It is accepted that the written procedure is the exception to the rule. And, the issue needs to have been discussed in a meeting before moving to use the written procedure (See Rules of Procedure, Article 8(1)).
If the Commission use the written procedure, any committee member can request that the written procedure is terminated
“Unless otherwise provided in the basic act, the written procedure shall be terminated without result where, within the time limit referred to in the first subparagraph, the chair so decides or a committee member so requests”. see Art, 3(5)(para 2) Comitology Regulation)
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Meetings by videoconference
At the moment, many meetings are being held by video conference. The Commission thinks this is a ‘meeting’. The Rules of Procedure and Comitology Regulation are silent.
It is accepted that during video conference meetings, only the draft implementing acts are meant to be discussed. If there is a vote on the draft implementing act, this needs to be done by written procedure.
So, a committee member is entitled, under the current rules, to object to a vote being put forward. The vote can wait until the physical meeting.


Delegated acts
Similar provisions apply to the rules of procedures for expert groups. Here the threshold is higher – a simple majority. The standard rules of procedure for expert groups dealing with delegated acts is here.

Annex 3 Point 9 deals with Written procedure.
1. If necessary, the group’s opinion or recommendation on a specific question may be delivered via a written procedure. To this end, the secretariat sends the group members the document(s) on which the group is being consulted.
2. However, if a simple majority of group members asks for the question to be examined at a meeting of the group, the written procedure shall be terminated without result and the Chair shall convene a meeting of the group as soon as possible (emphasis added).




A way forward
The easiest thing to do is for the Commission to control their colleagues issuing non- essential secondary legislation.
If they can’t delay non-essential secondary legislative proposals whilst Europe fights this crisis, we will need just one Member State to stand up and put on hold the regulatory train.
If that does not work, the Parliament and Council could just block all the secondary laws that have been adopted during the crisis.




Links


Guidelines for the services of the Commission – Implementing Acts


Guidelines for the services of the Commission – Delegated Acts


Comitology Regulation
How to control the Commission during a crisis – secondary legislation
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Standard Rules of Procedure – comitology
Rules of Procedure for Expert Groups

[bookmark: How you can to improve your thinking by ][bookmark: _bookmark383]How you can to improve your thinking by writing
4th April 2020 Political Communication
A lobbyist in Brussels who can write clearly and persuasively is valuable. Few can. Most writing in the Brussels bubble is gibberish.
How you can persuade through writing
This is strange. Lobbying is about persuasion. Perhaps the most effective way to persuade a decision-maker or influencer is by sending them a well written, clear and concise briefing note.
For a long time, I guessed that lobbyists, like many academics, revelled in pouring out dense and comprehensible prose. With age, it became clearer that poor writing comes about for three bland reasons.
Firstly, the writer does not really understand what they are writing about.
Secondly, the writer is not interested in communicating to the reader. They don’t want to have a real conversation. They are not interested in persuading the reader.
Thirdly, technical brilliance often comes at the expense of not being able to communicate at all. The ‘gifted’ experts often find it hard to explain themselves to the non-expert. It does not matter if they are writing or speaking in English or their native tongue, they just can’t do it.


Why Write?
The real benefit of writing is it a great tool to sharpen your thinking.
Thinking on paper exposes every strength and weakness in your case. It is unforgiving. There is something sobering about the exercise. When you throw your ideas down on paper, the ideas that are going to be destroyed in the cold light of day jump out. The written word exposes the absurd, bizarre, and outright lies. Moments before, those same words in the mouth of a snake-oil salesman may have sounded convincing.
Good writing is not easy. I have finished writing a book contribution. It was tough work. The first draft was vomit. The hard work is in the editing. The change from the first pile of garbled ideas to the final chapter is (hopefully) significant.


[image: ]Tim Ferris
If you want to improve, the suggestions from Tim Ferris are helpful.





Tim’s Recommendations


1. Write every day.
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2. Think on paper. It helps show if your ideas are sharp or if dull.
3. Writing is re-writing. Your first is scrappy. It’s a pile of vomit. After your first draft, you re-write. The first edit is for yourself. The second, for your fans. The third, for your critics
4. Get a proofreader. The proofreader needs to identify:
1. What’s confusing
2. What’s unclear
3. What makes the mind wander
4. What 10% should you keep no-matter-what
5. What 10-20% should not be kept


5. Note from me. If you don’t have a proofreader, sleep on it, and come back and edit a few times.




Transcript from Tim Ferris
I’m gonna talk a little bit about how to use writing and why you should use writing to improve your thinking so I would credit much of the success I’ve had to whatever extent I’ve had success to learning how to write and to practicing writing and the reason for that is that without writing it’s very hard to freeze your thinking on paper so
How you can to improve your thinking by writing
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that you can sharpen it so that you can see where for instance using words that aren’t well-defined where you’re saying things that don’t need to be said all of this will help everything else I remember in college for instance when I took a class with John McPhee an incredibly gifted writer and teacher all of my grades and every other class went up because every extraneous bit of information that was hurting instead of helping me was taken out so to sharpen the salt a couple of different
approaches
number one is write anything anything whatsoever stream-of-consciousness essay doesn’t really matter let’s just call it
one two three pages something along the lines of morning pages and Julia camera and the artists way popularized this and there are a number of folks like Brian Koppelman very well-known writer screenwriter co-creator of the show billions swears by morning pages so that is an easy way to ease into the practice of just moving a pen I recommend freehand so that you can see your thinking on paper that accomplishes two things number one it takes the anxieties and nebulous worries in your head puts them down in a freeze frame so that you can kind of trap them in the printed


form so you can get on with the rest of your day the second thing it does is it allows you to see where you are sharp and where you were dull in your thinking now if you are drafting as I do for instance right now once a week writing if you are looking for a proofreader and you do need a proofreader if you can’t find a professional writer because we can’t all find professional writers talk
to friends who have any type of legal training or you could even hire a lawyer to do this or a paralegal someone with a law degree they are trained to look at language very very carefully because in a dispute in a negotiation and a disagreement arbitration it’s going to come down to the
wording of contracts and I have found that when I do not have access to professional writers it is oftentimes just as good or even better to get lawyers or people with legal training to read my writing so that would be a workaround that I accidentally discovered this is very powerful
few things to keep in mind when you are then doing revisions because writing is in fact rewriting your gonna vomit out your first one or two pages and my mantra of sorts which I borrowed from someone else who is a career ghost


writer is to crappy pages to crappy pages per day and very often you’re
going to exceed that and then write more but so that you set the game up in a way that is winnable to copy pages is your minimum and it can be just rain vomit it can be worthless but got to get two pages all right once you have those two
pages you can approach revision in a few different ways and you can revise yourself say in three rounds like my friend Neil Strauss who I think has
seven or eight New York Times bestselling books at this point when he does his first edit he edits for himself alright so he’s editing just for his pleasure for his enjoyment for what he thinks is good then the second round of edits he will edit for his fans the people he thinks will really love this material the third round is for the critics the people who try to tear it apart to find little niggly points that they could twist and so on and that can
be a helpful framework for revising what I do with proof readers and you can do this also with people who are not
trained writers at all and in fact you should have some lay people so to speak people who are not writers as a craft very simply what I will ask people to do is read and highlight anything this


could be in a Google Doc a word doc on paper that is confusing people can like what you write they can dislike it they can love it they can hate it but it
should not confuse anybody that’s the first thing I will do is I’ll ask people just highlight anything that is confusing or unclear alright that’s that step one anyone can do that
the next is if you notice your mind wandering while you’re reading this please note that alright so if something is slow
maybe it can be taken out note where your mind starts wandering alright the dictum there is when in doubt take it out just be like I don’t know if I should take I don’t know if I should keep this or not take it out at least as an experiment the other question that I posed to proofreaders because you can train people to be very good proofreaders is the 10% rule and it’s not really a rule but a guideline that I like to use so I’ll say please indicate
the 10% I should keep no matter what if there is 10% that I should keep no matter well what is the strongest 10% like there’s 10% I have to keep please indicate that and if I had to cut 10% or even 20% in some cases all ask people please indicate what you would cut if


you had to cut something even if this is an essay or a blog post that is a page
or two long and what you’ll find if you approach writing systematically in this way and revision systematically in this way is your cognition your analysis your awareness of how you use words how you use explanation how you use questions will become so much sharper that it will transcend this type of exercise and
begin to positively affect just about everything in your life so for fulfillment for excitement for professional success for personal success I find writing to be arguably the most important practice good luck you

[bookmark: Can secondary legislation be scrutinised][bookmark: _bookmark384]Can secondary legislation be scrutinised during a crisis?
31st March 2020 Better Regulation,Comitology
The flow of public consultations or secondary legislation does not look like it is going to slow up, even during a crisis.
An important step is for the Parliament and the Council to scrutinise the Commission. Today, they are neutered in their ability to give deep scrutiny to the flow of new initiatives and secondary legislative proposals the Commission continue to adopt.
How to by-pass scrutiny – ignore them
Years ago, I came across a case when the Commission found an effective way of getting secondary legislation through the European Parliament. They just forgot to inform them. They never transmitted the proposed measures. Piles of laws got adopted – some of them illegal as it came to light – and the European Parliament had no clue what was happening.
The Commission has worked on their techniques since then. Now, when everyone is in lockdown, they are continuing adopting regulatory decisions – some of which are important – and putting them out to public consultations, as if nothing else is happening outside.
They must know that many governments are too focused on the crisis. Asking governments now for their feedback seems brutal.
I know the new Commission leadership is new, but you’d think there was some re-prioritisation going on during the crisis. And, if there is, that memo has not been distributed down to Heads of Unit and officials.
How to keep the secondary legislation coming out
Even during a crisis, the machinery of European government can still continue, more or less unaffected.
The written procedure means the Commission, Member State Committees and Agencies can continue their work. They can, adopt decisions as if nothing is happening.
The great advantage of written procedure is that you don’t even need to meet to decide on a proposal. The whole apparatus of government is designed to use the written procedure for unexceptional matters. Now, it is being deployed to make sure important, sensitive and the mundane matters keep getting tabled and adopted.
Technology allows meetings to be remote. The real benefit of face to face meetings is the side chat and alliance building at the edge of the meeting. This applies for Member State committee meetings, regulatory committees, agency deliberations, or GRI meetings.
It must be hard for Commission officials to even deeply review the flow of decisions being put in front of them by the agencies. It must be harder for Commission officials and Cabinet staff to scrutinise the flow of initiatives from their colleagues to see if it is ‘sensitive’. During a crisis, only a few vital things get to looked at.
Most agency decisions or secondary legislation finds it hard to get scrutinised in the Commission on a quiet day. Today, they are just waived through.


How to scrutinise delegated and implementing acts
The European Parliament’s Environment Committee is the most active of the Parliament’s Committee in scrutinising the secondary legislative proposals the Commission push out the door.
During the coordinators meeting of 25 March 2020 they discussed the issue.
Scrutiny of delegated and implementing acts
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Can secondary legislation be scrutinised during a crisis?

“Coordinators decided to mandate the Chair to send a letter to Commissioner Kyriakides, pointing out the current difficulties for the Parliament to exercise its scrutiny rights under the current circumstances and asking the Commission to suspend or re-submit the draft RPS measures for which objections have been initiated as no plenary session would take place to adopt possible objections before the scrutiny deadline expires.
In the meantime, coordinators endorsed a timetable which would allow the ENVI Committee to vote on the current objections at a possible upcoming committee meeting in April, in spite of the fact that there is no plenary foreseen to adopt any possible objection by Parliament before the scrutiny deadlines expire in May.”


A Solution?
You’d think that during a crisis all non-essential and on-going regulatory procedures would be put on hold for the duration of the crisis. You’d be wrong.
Unless the leadership of the Commission call for a delay – for a month or two during the crisis – a lot of decisions are going to be adopted with little to no scrutiny.
During the summer and Christmas break, the Commission take their foot off the accelerator. During the European elections, they wait for the new Parliament to return. The world will not end if a month or two of proposals lay in wait. The same for agencies. It is hard to think if an extra two months is given during the crisis that regulatory machinery will fall apart. An enforced fully paid sabbatical for two months would be useful. When things are back to normal, and experts can travel again, deliberations can return.
If the best recipe for poor decisions is ensuring little to no scrutiny and oversight, we are going to have to clean up a lot of shit in the months to come.
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[bookmark: Grinding it out – why passing a law does][bookmark: _bookmark385]Grinding it out – why passing a law does not need many meetings
18th March 2020 Lobbying
“Laws, like sausages, cease to inspire respect in proportion as we know how they are made” John Godfrey Saxe This morning Politico seemed surprised “that Swedish Socialists & Democrats MEP Jytte Guteland — who is the lead lawmaker on the bill — has already begun drafting her report, and political discussions are being held over the phone.” I’d be surprised if this were not happening. It’s how legislation has been made for over 20 years.
A long time ago, way back in 1997, Channel 4 made a fly on the wall series about passing EU legislation. It is called ‘Brussels Behind Closed Doors’.
Back then, I worked as a political advisor for Anita Pollack MEP, the Rapporteur for the piece of legislation that Channel 4 documentary makers choose to follow.
Where did the meetings go?
At the end of filming, one of the film crew asked “what happened to all the meetings? Did you stop them because we were following you”?
The answer was no. Even back in 1997, most of the grinding out part of lawmaking was done by email and phone. It still is The trick for getting a major piece of legislation passed quickly and intact is to avoid meetings. Instead, focus your time on preparing your reports, amendments, and the evidence to back your position.
Face to face meetings can be chunked down into a week of back to back fact-finding meetings. They can be on-line or face to face to face.
After that, you’ll have enough information to start drafting. You’ll often find that most people will wake up just about when your report is passed without amendment at the Committee stage.
Where do you focus
Face to face meetings played a small part in getting this directive passed.
The same rule occurs for the other pieces of legislation I have worked on. It does not seem to matter if I worked on the adoption inside the Parliament and Commission, or outside as a lobbyist and campaigner.
The machinery of legislation making is spent on two tasks. Firstly, drafting reports and amendments.
Secondly, gathering, reading and reviewing evidence.
Meetings are used to hear politicians and others out, and to agree on voting positions and the votes themselves. That though is a small part of the overall time.
Some NGOs and industry may think that meetings are vital for passing legislation, but they’d be wrong.
Are you worth fighting for?
The real tools to influence is providing clear, concise and accurate briefings. So rare are these moments of lucid clear thinking and writing, is that that if you do so, you’ll find lawmakers clamouring to co-opt your positions as a whole.
The idea that a politician can memorise word for word what you say in a meeting is simply delusional. They’ll need to look at the briefing note you handed over.
The real purpose of a face to face meeting is to work out if you can be trusted and your cause is worth fighting for.
In current circumstances, the only impediment for grinding out legislation is for the servers and wi-fi to keep working.
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[bookmark: Making Your Case When You Can’t Meet Peo][bookmark: _bookmark386]Making Your Case When You Can’t Meet People – Writing the Persuasive Memo
12th March 2020 Political Communication
I have been asked how you can make your case if you can’t meet officials and MEPs.
I have always viewed the memo as the most persuasive tool available. I realise few lobbyists agree with me.
I respect the advice of Richard Haas. In ‘The Power To Persuade’ he gives some clear guidelines for writing effective memos – see pages 89-96):
1. Memos should be as short as possible.
2. The purpose of a memo should be clear from the outset.
3. Anticipate what issues will be of concern.
4. Figure out how work a memo needs to accomplish. Is this the opener or your only shot?
5. A memo is not an Agatha Christie novel.
6. The analysis must be rigorous.
7. The real costs and benefits of each option should be assessed over a period of time that is relevant.
8. One of the options should be the status quo.
9. Separate politics and partisanship from analysis
10. If there is a relevant history, include it.
11. Include what will be necessary to implement your recommendations
12. Make sure that you include any weaknesses or risks in your own case.
13. The best way to overcome an opposing argument or perspective is to preempt it.
14. Do not provide analysis without offering your choice of the best options.
15. Make sure the options are real ones.
16. Be sure of the facts.
17. Be explicit and careful about your assumptions and your methodology.
18. Be aware of appearances.
19. Memos can take a life of their own. Before you send a memo, always ask yourself how it might look in the newspaper or help someone with a different agenda.
I would add three things:
1. Send the memo 48 hours advance of any call/video conference. The purpose of the call/virtual meeting is to get a decision. It is not to talk about stuff.
2. If you are not prepared to hand over memo, don’t have the call. It suggests you have something to hide.
3. Speaking to officials and advisers who receive a lot of notes from outside, notes sent with a view to persuade them, less than 5% of notes are persuasive.
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[bookmark: what a lobbyist can learn from a binge d][bookmark: _bookmark387]what a lobbyist can learn from a binge dieter
28th February 2020 Lobbying
Most people want a positive outcome without going through the steps that you need to take to get to that positive outcome. You want to reach your ideal weight, be healthy, and have 10% body fat. But, you want to achieve that without taking the necessary steps of eating well, exercising, and doing it consistently.
Much the same is true if you want to influence public policy, legislation, and regulatory decisions.
Most people want the positive outcome of getting the decision that goes in their direction, the law on the books that backs their worldview, or public policy that supports them.
What they don’t want to do is to take the steps that you need to take to get that.
By that I mean, to do the necessary hard graft. Preparation, gathering the evidence, writing reports, drafting the ideal legislative text, reaching out to promote your agenda, having the many meetings needed to promote that case, having everything ready for when an opportunity, however surprising, comes up and stepping in when the policy windows comes up, and creating a public mood to allow it that policy ask to land.
For that reason, most of the time, you will fail to influence public policy, get the law on the book that you want, or secure a positive regulatory decision. Just like binge dieters, if you do not take the obvious steps, implement them consistently, you will not get what you want.
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[bookmark: Don’t shoot from the hip][bookmark: _bookmark388]Don’t shoot from the hip
26th February 2020 Case Studies
President Carter’s Chief of Staff, Hamilton Jordon, was infamous for shooting from the hip. It harmed the Carter Presidency.
Early on in Brussels, I learned never to shoot from the hip. I spent months re-launching a report for a client that had been shot down by the Commission. It was politically dead on arrival.
The background was that after putting a considerable amount of time, resources and money, a report was launched to the press. The Commission performed a brutal demolition of the work, and the cause it sought to promote was set back by years.
I was brought it to rehabilitate things. It worked. From this, I learned the following:
1. Never go out unless what you say is watertight.
2. Use real experts, not fake experts. They cost more, but they are worth it.
3. Hand over the draft report to the Commission before it is launched.
4. Give the Commission the opportunity to give feedback on the draft report.
5. Remove any errors they identify.
6. If the report does not add up, pull it.
7. Preferably, before you start work on the report, ask the Commission who they would use to prepare the report, and retain them.
8. Don’t hire anyone who will alter the report’s findings, if you don’t like the findings.
9. If the study goes against you, publish it. It will come out anyway. The world is too small.
10. Publish a study, warts and all. If it looks too good to be true, it is.
11. Publish the good, the bad and the ugly. If you try and come across as a supermodel, people will know you are faking it, and you have used digital airbrushing to make yourself look good.
12. If you don’t have the evidence, don’t make it up.
13. If you don’t have the evidence, go back to the drawing board.
14. If you know the ‘evidence is out there’, but you can’t find it, but you know it is in the ether, it is a sure sign that you are delusional.
15. Make sure you get the report and evidence to the right people and the right time. Publishing it the day after the deciding vote is pointless.
16. Bring in an editor to make the report look amazing and understandable.
17. Use charts, infographics, and visuals in the report.
18. Put an executive summary and key findings up at the front.
19. Bring in the expert author(s) in for the media launch. Make sure they get some media training.
20. Brief the Commission about the report in advance in a face to face. No-one likes surprises.
21. Host briefings for Perm-Reps, MEPs, Commission officials and stakeholders. Make sure they are separate. They are more open when they are not in front of each other.
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[bookmark: 21 things to do when you know a proposal][bookmark: _bookmark389]21 things to do when you know a proposal is coming.
26th February 2020 Lobbying


Last week I learned the Commission is going to re-open a sacred cow piece of legislation.
Here is a checklist on what I would advise anyone to do when they know their political, policy or regulatory world is going to be thrown up in the air.
1. Get ready. Denial is not a strategy.
2. Mirror the policy preparation that the Commission follow
3. Make sure you have the time, money, resources on account for the next 3-5 years. You need to plan for the long term.
4. Build a credible case. This may be different from the case you want to make.
5. Find the real evidence for your case.
6. Create the ideal ‘legislative’ text to support your case.
7. Put everything down on paper.
8. Produce a shadow Impact Assessment.
9. Identify and retain real experts to support you. Make sure they are not Erhardt Von Grupten Mundt.
10. Make sure your case is ready in time. That 12 months before the issue is officially on the agenda.
11. Have a policy playbook – all your policy and legislative asks in one manual
12. Have it ready in time and use it. Don’t leave it gathering dust in a cupboard.
13. Have the right people to deliver this.
14. Answer the questions officials and politicians want to know. Don’t avoid the questions.
15. Don’t avoid the questions you don’t like. These are your Achilles heel. They will come out.
16. Step in early. The later you step in, the less chance you have of influencing the outcome.
17. Make sure your case makes sense to real people and not just policy wonks.
18. What do you need to do communicate your case to the public, politicians, officials, stakeholders.
19. What are you going to do to both presuade and persuade key decision-makers, influencers and the public?
20. Do you have the resources and money to do what is needed
21. Do you have the headspace to do this or do you need to bring in someone to do it for you?
Note: Less than 5% of interests do this. Hope is not a strategy. Indeed, I know of too many cases when interests have been shown the text of a proposal going into inter-service consultation and saying it is not real.
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[bookmark: A checklist for dealing with Cabinet off][bookmark: _bookmark390]A checklist for dealing with Cabinet officials
25th February 2020 Lobbying
There are a lot of proposals going through inter-service consultation at the moment. Most of them will never make it to the College’s agenda. They are agreed to by the Services and the Cabinets by way of written procedure.
So, if you want to influence what comes out the door, you are going to have work with the Cabinets.
It seems clear that most lobbyists miss the mark when dealing with Cabinet members. That’s not my view, it is what some current and former Cabinet officials have told me. So, here are 10 simple points to bear in mind when you are working with them.


10 Key Points
1. You are going to have just thirty and forty minutes when you meet. Their schedule is just too packed.
2. Realise that they don’t control their schedule. That’s in the hands of their Commissioner. So, they may cancel their meeting with you at the last minute. It is not personal.
3. Tell them what you want and go in with a political message. You are going to have to put forward a solution forward. If you just put a problem on the table, you are wasting your time and theirs.
4. Make sure your briefing is just one page and have copies to leave behind.
5. The Commissioners team is made up of a mix of technocrats elevated from the Services and political players brought in. Make sure your briefing is not too technical. Yet, you are going to be able to dive into the technical issues if they come up.
6. Their primary role is to guard their Commission and provide recommendations. As they speak for the Commissioner, their thinking will reflect the Commissioners. Sometimes, officials may appear to deviate from their Commissioner’s line. If fuzzy thinking appears, you can only ask for clarification, or hope to meet the Head of Cabinet later in the day.
7. These political advisers finalise the lines to take and speaking points on issues prepared by the Services for their Commissioner. The Commissioner will often work through these on a Sunday afternoon and call the Cabinet staff for explanations on lines being recommendations.
8. If you want your case to be taken seriously, you are going to have to come forward with evidence and data. Slogans won’t cut it. If you, like many, don’t bring forward evidence, your case won’t go forward. If you say the information is secret, save your and their time, and don’t come.
9. There is usually a point person to communicate politically back home. If you issues that speak to ‘back home’ reach out to them. Some countries have a tradition of fostering close links between their nationals in Cabinets. The alignment between certain capitals positions and some officials is at times remarkable. So, do not be surprised if some Cabinets ask you about the political positions of one or two countries.
10. Cabinets provide a political sanity check on the proposals from the Services. But, they don’t always align with the Services. They always consult the Services on files, and there is little freelancing on decisions.
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[bookmark: Some personal thoughts on the EU’s Cance][bookmark: _bookmark391]Some personal thoughts on the EU’s Cancer Strategy.
24th February 2020 Better Regulation
Several weeks ago I went to a talk from the Commission about their Cancer Strategy.
I gave my apologies to the organiser and left early. The Commission’s representative contribution was so lamentable that I considered if this was the best the Commission could do, it would be better if they did nothing at all.
The Commission’s launched its Public Consultation on their ‘Cancer Beating Plan’ (link).
As someone who knows way too much about cancer from personal experience, and likes Better Regulation, I thought it right to share my thoughts. You can find them here and below.


My feedback is given from the patient’s perspective.
Best Practice
I was fortunate to be diagnosed and treated for leukaemia at Saint Luc, Brussels coming up to 5 years ago. The Belgium system, supported by a robust insurance system from Partenamut and DKV, is a good one. Treatment started immediately after diagnosis. The GP’s request for a blood test saved my life.
I benefited from existing EU wide co-operation. The medical team reviewing my case were based in Belgium and the Netherlands.
My stem cell donor is an anonymous German man who through existing co-operation schemes visited Belgium to donate his stem cells for my transplant.
The insurance schemes I had in place from work made sure that I was not bankrupted by the treatment or not working for over a year.
Looking at the best practice, like the Belgium system, could help other countries to upgrade their existing system.
Issues for Survivors
You refer to the issue of ‘patients and survivors experiencing stigma and discrimination’. From my experience, a cancer survivor is blacklisted from life insurance. Practically this means you can not get a loan for house improvements or a mortgage.
This has knock-on obvious consequences. Many survivors, like me, go on to be cured and live productive and healthy lives. Our ability to make a full economic contribution is limited by being blocked from accessing loans.
The practise seems to vary between countries. Some countries have legislation in place to address this and others fo not.
If insurance companies practice is to block all survivor cancer patients from life insurance and other insurance provision, a large slice of Europe’s population is going to be blacklisted.
If the Commission could identify best practice, and if necessary, legislate on this, you would do a great service to survivors.
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[bookmark: What will you do when the tidal wave hit][bookmark: _bookmark392]What will you do when the tidal wave hits?
23rd February 2020 Lobbying
Looking at the upcoming political agenda of the Commission, it is obvious that a tidal wave of biblical proportions of ambitious climate and environmental legislation is coming.





Whilst the signs are there – Political Guidelines, Green Deal Communication – a lot of people see the next five years as much the same as the last ten on the climate and the environment front.
I guess they are speaking to different people than me. My gut tells me that the climate and the environmental agenda of the von der Leyen Commission will be the most ambitious for 20 years.
And, even if only half of what is on put on the table gets through by the end of this mandate, it will mean a profound change to Europe’s society, economy and environment.
So, looking at what’s about to come out from 10 March, I guessed people were fine-tuning their legislative and policy playbooks to deal with the busiest five years they’ll ever have to deal with.
When I mention it, most people ask what a playbook is? As a former NGO political campaigner, I mention that NGOs have a lobbying and campaign playbook. It is by Chris Rose, and is called ‘How to Win Campaigns’. I was raised on it. If you are serious about lobbying and campaigning, you need a well-thumbed copy of it
If you are about to be hit by a legislative flood of biblical proportions – and it is likely you are – you’d better read it.
Many lobbyists know that NGOs have a playbook. And, even when they discover they can buy it, only a few do, and even fewer read it.
I realise that few people read seriously. I regret this. If the people read it, they’d learn how to deal with the attacks successfully.
If you face an attack from an NGO or a legislative proposal from the Commission – and there are going to be a lot of those soon – most of the time people go down into one of the early stages of grief. Often, it does not move beyond denial. The denial often persists after the law is adopted and published.


There is a different playbook. It amounts to reverse-engineering the NGO playbook. It’s what I use. After all, if it works, why not use it.
You can, if you are courageous, engage with the right people, at the right time in the process, with the right messages and evidence to walk away or relatively unscathed. It’s a playbook that draws on clear checklists, steps, and evidence.
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What will you do when the tidal wave hits?
[image: ]
It is an approach only for the courageous and those who really want to win.
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[bookmark: Updated – Why do the new CLP rules get a][bookmark: _bookmark393]Updated – Why do the new CLP rules get applied on 3 different dates?
19th February 2020 Comitology
Happy to report that it is 1 October 2021. The Commission will publish an update on 25 February 2020.

Good lawmaking is meant to be clear. I hope it is not controversial to suggest you can read the law and know when to apply it.
And, if like in the EU, where the legal texts are in different languages, you’d hope they had the same date. Not so for the latest update to the CLP (the 14th) That’s the one with TiO2 listed.
In my anglo focused head, I only read the English version (link). I looked at 9 September 2021 and thought nothing more of it.



[image: ]



A very diligent colleague pointed out some strange anomalies. The date when the rules can be applied is on 3 different dates!


The French text, the legally binding text, forgot to add the date!


My German is appalling, but even I can work out that they sided with the English text (link).
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[image: ]
Most other language texts, like the Swedish version, and opt for 1 October 2021.


A few versions are based on the French text and are just not clear.
The Dutch version, which I understand okay, avoids letting us know the date of application.




I am told the Croatian and Hungarian versions follow the ‘hedge your bets’ line on when the law is applied.
Updated – Why do the new CLP rules get applied on 3 different dates?
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Let’s hope the Commission get publish a correction soon.



[bookmark: 50 Principles for a Lobbyist][bookmark: _bookmark394]50 Principles for a Lobbyist
15th February 2020 Lobbying
50 Principles for a Lobbyist


In the last few months, I have been asked about what I have learned about lobbying. So, after more than 20 years, here are my 50 principles I try and follow.


1. Like people. Like politicians and officials – you’ll going be spending a lot of time with them.
2. Understand the issues, process and people.
3. At the start, middle and the end of the day, you are in the business of persuasion.
4. Read good books. Read the best books in your field.
5. Work hard, but work even smarter.
6. Stick to a few things and do them well.
7. Think on paper.
8. Listen a lot and shut up.
9. Send everything in advance and be early.
10. Without integrity, you are nothing.
11. Keep learning – everything you know today is going to be irrelevant or a commodity (unprofitable) in less than five years.
12. Politics is not everything.
13. Upgrade your playbook constantly.
14. Stasis ends. Every 5 years, everything is going to be thrown up in the air, and you are going need to adapt. Most people dislike change.
15. Step in early in the policy process. The longer things go on, the less chance you have to influence anything.
16. Prevention is better than cure. Get used to losing. It is going to happen a lot.
17. Enjoy your work. It’s fun.
18. Don’t look at your belly button. Most people are self absorbed about their own issue, and don’t get it that few other people are.
19. Saying ‘I don’t know’ is a good thing.
20. Read to the wall. Learn to explain your issue to an imaginary class room of kids. It shows if you really understand the issue(s).
21. Never reveal your sources. Keep confidences.
22. Never lie. It will ruin you.
23. Follow up on the day on any actions you promised in a meeting.
24. Put yourself in their shoes if you want to understand the best way forward.
25. Learn detachment.
26. Simplify complexity, but don’t be simplistic.
27. Put your ideas down in charts, visuals, and checklists. People think in images and not data sheets.
28. Don’t be a cheerleader. You probably can’t pull off the look anyway.
29. Keep healthy. Your judgement gets messed up when you are not.
30. If you can’t make you case in 500 words in plain English on one piece of paper, you probably don’t have a case.
31. You need to have evidence and you need to put it forward. If you claim it is confidential it just means you don’t have a case.
32. Never personalize things. Politicians and officials have a job to do.
33. If you can’t keep your emotions under control, leave. If you personalize the issues, try a new job.
34. Like a barrister, you don’t have to believe your client to do a great job. You are an advocate and not a cult follower.
35. You are going to need to tell people things they don’t want to hear. You need to.
36. Puts everything down on paper ASAP. Your memory is not as good as you think it is.
37. Learn to write clearly.
38. If it seems too good to be true, it probably is.
39. Just because your client says it is true, does not mean it is true.
40. Switch off at the end of the day.
41. Find a hobby.
42. Ignorance is not bliss.
43. If you fake it, you’ll be called out.
44. Give more than your receive. You’ll then be valuable.
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45. Learn from the very best in your field. Move on to do so.
46. Lobbying is a craft, with a long apprenticeship.
47. Never go for selective citation. It is dishonest and you’ll be called out.
48. Be prepared to walk away.
49. Embrace change. If you don’t, it will just overtake you.
50. You only live once. Enjoy it.
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[bookmark: A deeper look into the PVC and lead Rest][bookmark: _bookmark395]A deeper look into the PVC and lead Restriction vote
13th February 2020 Comitology
I wanted to dig into the vote against the challenge against the Restriction on lead and PVC.
Unfortunately, not all votes in plenary or the Committee are roll-called votes. Hopefully, one day, the EP will get around to that.
There was no roll call on the final vote, but there was a vote on an amendment that was recorded. Looking at that, you get a good idea of how the EP split.
Thanks to Vote Watch, the voting numbers make a lot more sense:
[image: ]
The final vote was 394 for, 241 against, and 13. On this amendment it was Only the ECR and IDG supported the continued use of lead in PVC.
The EPP abstained on mass. They voted against the challenge later on.
The German/Czech liberals split from the group’s voting line. This is common.
The S&D, GUE, Greens, Renew, and NI stuck to their consistent ‘green/public health’ line. If this block holds, it will be powerful.
[image: ]
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[bookmark: A rule for a radical lobbyist – only do ][bookmark: _bookmark396]A rule for a radical lobbyist – only do external meetings
12th February 2020 Lobbying
As a lobbyist, you are going to spend a lot of time in meetings.
I find the most effective way to promote your case is meeting the officials, politicians and political aides who are drafting the policy and law. This is easy to do. Phone them up or email and ask for a meeting. There is no better way to get your position co-opted than meeting the people who have the power of the pen.
A good lobbyist will spend around half of their time in external meetings with officials, politicians, political aides and influencers. This is the easiest and the most effective way to find your position and text appear in the final policy or legislative text. I have not worked out a better way of getting the message out and taken up.
I’ve spent the last few weeks meeting several MEPs and their political aides with another organisation to promote, what on the face of it, looks like a niche issue. We made the case, answered questions, and saw the same language tabled and adopted in the Brexit resolution adopted today. It’s like it is good to talk with you want to communicate your case.
There is something almost primal to see if your position has legs to stand on than by getting the raw and direct face to face feedback. You can gauge a lot by the look in the other’s person eye and body language. They’ll give direct feedback, ask for proof points, that will help you seal their support or not.
When I was a Labour Party activist, in my youth, I canvassed for the Party in elections. It’s great training. You get sworn at, spat at, and sometimes welcomed. You are forced to make your case very quickly.
Face to face meetings are the best test of the strength of your case. If it is weak, you can go back, reflect and adapt your case. You can bolster proof points, remove weak points that do not resonate, and through an iterative process improve your chances of winning.


I am not much of a fan of internal meetings. There is a case for them. It’s a limited one. I know this view has become deeply unfashionable.
Many lobbyists seem to think that you can persuade policymakers, legislators and influencers by what amounts to a process of telepathy. This must be the reason for replacing external meetings with so many internal meetings.
This takes the form of internal meetings hammering out internal positions as if it were anything other than a self-confirmation exercise. When it is tested outside with real-life officials and politicians the points tend to fall flat.
I’ve found the major success factor in any political campaign is avoiding internal meetings/conference calls. I landed up organising campaign pushes when colleagues were on holidays. When they were away, the campaign got won. In one case, my counterpart from another NGO and I had to feign ignorance about how so much had changed in such amount of time. Internal meetings and calls did not clog up the campaign machinery.
A variation of this is a collection of lobbyists meeting up, often in trade associations or joint NGO get-togethers, and speaking about what they think the positions of policymakers and influencers are. These often turn into cathartic sessions where they divine these “views” from the ether. It makes Chinese whispers look like a good way of passing on a message.
One can’t help but wonder if the time would be better served by meeting the policymakers and influencers directly.
There is one internal meeting that is worthwhile. They are short, have an agenda, and have the concise pre-read memo (no PPT) circulated twenty-four hours in advance. If people don’t send the pre-read, scrap the point. These are focused on action, and deciding who is going to whom, and what, if any, additional information is needed. These can last about 15 minutes.
They help push the action forward rather than towards inertia and inner dialogue.
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[bookmark: European Parliament back the challenge t][bookmark: _bookmark397]European Parliament back the challenge to Restriction on the use of lead of PVC
12th February 2020 Comitology
This morning, the full European Parliament backed the Environment Committee’s challenge to the Restriction on the use of lead in PVC. See my earlier post on the environment committee’s vote here.

[image: ]
The vote was 394 for, 241 against, and 13 abstentions. The majority easily got over the threshold of 353 votes. This stops the proposed measure.
The challenge focused on two proposed derogations for recovered PVC materials, which will be in place for 15 years. One would allow the concentration of lead up to 2 % by weight of rigid PVC and the other 1 % by weight of flexible/soft PVC.
It is an important set back for ECHA. The Environment Committee is overseeing the quality of the proposals, and when not satisfied, stepping in to fire a warning shot, or as in this case block.
This clear expression of legislative will sets an important precedent for the upcoming policy debate on (1) the use of recyclates and the (2) chemical strategy.
The response from the ECHA and the Commission will be interesting to read.
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[bookmark: How you can track legislative action, re][bookmark: _bookmark398]How you can track legislative action, regulatory measures and fish stock collapse long before they ever happen
10th February 2020 Case Studies
I am surprised when people react as if a proposal came out of no-where.
A deeper look often shows that there are clear indicators or signals that an issue is ripe for regulatory action, species collapse, or political action. Harnessed, these indicators give you the chance to act to stop something happening. Ignored, as they mostly are, puts you in the way of momentum that you have little chance to stop.
[image: ]Chris Rose in this excellent piece (link) on the current wave of interest in plastics shows the issue is not new. What was new, is that a window of opportunity turned up for action, and some people grasped that opportunity.
Source: Chris Rose
Green Deal – No Surprises Here
As Europe faces the flood of new legislation from the Green Deal, you realise that very few of the issues being raised, and being put forward for legislation are new. Most have been around for a long time.
This means that those interested in an issue could just go to their filing cabinet, update their a well-researched background briefing, policy solution and legislative text. I’ve discovered, few have.
Despite the direction being very crystal clear since 16 July 2019, with the publication of the von der Leyen’s Political Guidelines (link), a lot of people seem to have blanked out and woke up 6 months later after the publication of the first work programme on 29 January 2020.
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Look at the Signals
In any field you can, with a little hard work, devise clear and objective indicators to track, that suggest when you need to start working in earnest.
I have found that in most cases you get to know about 10 years out before it is too late or a lot more expensive to do anything.
My Trackers
I personally use them to track a few areas:
· The shift from public policy issues to political issues ripe to be taken up as legislative proposals.
· Chemical substance regulation – when the scientific debate turns to regulatory action.
· Fisheries
You can get an idea of what these canaries in the mine may look like in this post (link). These can all be converted into algorithms.
It is useful to track some basic indicators. It gives you a heads up something is likely to happen, and it acted upon, allows you to take the steps to avoid the problem.
I started to use them after shifting away from academia and working for politicians. On every issue I worked on, it was clear the dye had been cast at least ten years beforehand.
The Collapse of Cod Stocks
If you look at the collapse of the North Sea Cod in the North in 2001, 2006 and again in 2019, or the Eastern Baltic Cod Stock in 2002 and 2019, the signals were clear.
First, let’s look at the North Sea Cod. It”s an iconic species that’s been subject to world-class miss-management.
ICES, the scientific advisors whose job it is to look at fish stocks, show a long decline in catches and increasing fishing pressure.
[image: ]
Source: Link
The track record of setting catch limits in excess of advice, along with large levels of discards or illegal fishing, sets in motion, over time, stock collapse.
And, even when the stocks are in a dreadful position, like in 2006 or in 2019, fisheries ministers still can’t stomach the idea of following the best advice and stop fishing.
In 2001, the Commission stepped in with emergency measures and closed it down (link). A similar pattern can be seen for eastern Baltic cod (see link).
Catches have been declining for some time. The main reason is catching too so many cod. The stock crashed in 2003 and in 2019.
On 14 April 2003, the Commission introduced emergency measures to deal with stock collapse (link). They had to back in
How you can track legislative action, regulatory measures and fish stock collapse long before they ever happen
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[image: ]
on 23 July 2019, the Commission had step in and impose an emergency ban on fishing for cod in the Eastern Baltic (link).
It seems to have come as a surprise to them. If you look at the charts below, you’d be surprised the collapse had not happened earlier.
Can we learn from our mistakes?
Unfortunately, fishing regulators and ministers sometimes can’t learn from their mistakes. You’d have thought one collapse was enough.
I know there are other stocks whose decline into the precipice of collapse mirrors that of the North Sea and Eastern Baltic Sea Cod. Officials and Ministers even use the same stock phrases they used before cod stocks collapsed.
You can set up early warnings that allow you to act. You don’t need to wait to step in. Maybe I need to learn how code to set up the algorithms!



[image: ]



[image: ]



[image: ]

[bookmark: Why you need to speak to the political s][bookmark: _bookmark399]Why you need to speak to the political staff
9th February 2020 Book review
“In the Shadow of the Dome. Chronicles of a Capitol Hill Aide”. By Mark Bisnow Amazon link
This book looks at who really runs the US Congress and the influence of Congressional aides – staffers – and the influence they have. If you are about to work for a politician or deal with politicians you should read it.
It is the viewpoint of a decade long staffer who worked for Democrats and Republicans.
I worked for two British Labour MEPs in my late twenties. I learned a lot. After that, I am always happy to meet political aides.
From this memoir, you’ll realise:
1. A lot of the work and decisions are taken by the political aide
2. A lot of people step in too late to make any difference at all
3. Expertise, both issue and process, matters. It is the currency of legislating.
4. Academics and advocates don’t win votes or help people get elected, and usually step in too late.
5. CEOs have little influence. They start speaking when the draft laws have already drafted.
6. Many of the ideas and solutions for political aides come from lobbyists representing interests.
7. Most votes and decisions are Pro-forma, they go through on the nod
8. A handful of people, the people with the persistence to follow from the beginning to the end, and never relent, get what they want.
9. Being informed, pleasant and cogent goes a long way. Only clear and short memos work.
10. Political staff have no authority other than that delegated to them by their politician. And, some staff find that hard to deal with.
If you or a client won’t speak with a political aide and insist on only meeting with the politician, you are likely speaking with the wrong person.
Special Mentions
The book is full of useful insights. I highlight some that struck a cord:
1. Meeting CEOs they were delighted to give advice, but it was often too general to translate into concrete legislation. The draft laws had already been written.
2. Politicians prefer to ignore the real economic reasons and prefer a diagnosis whose prescription is legislation
3. Painful economic adjustments are inevitable and politicians are urged to think there is some other reason for it. There is not.
4. Losers from trade competition are often more motivated than winners since their very jobs are on the line.
5. In contrast, economics professors or consumer advocates, who might be counted on to expound the virtues free trade or at least counsel patience, are not renowned for their ability either to raise campaign funds or to get out the vote for their friends. They tend to be heard only if quoted in the newspaper foreign aid goes to the trouble of reading a publication crosses his desk from the scholarly Institute.
6. Very few politicians are consistent free traders. Even Regan was not.
7. Expertise – issue and process – carries considerable weight. The people who matter rate it. Few have it.
8. Foreign governments and interests have little influence as compared to local interests from those who vote.
9. Many political aides and politicians share perspectives, which to normal human beings might have seemed evidence of maladjustment.
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10. Is it really worth the effort to block a law you don’t like? Putting up a fight would require learning massive detail about the case, which might be worth the effort if a truly important principle were at stake or if the issue had the potential to become Watergate-level news that could catapult the diligent senators to national glory.
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[bookmark: Why Commission wants to avoid public scr][bookmark: _bookmark400]Why Commission wants to avoid public scrutiny of the 15th ATP
7th February 2020 Comitology
The feedback from the public consultation can be useful. It can raise points officials don’t like to hear and show that an issue is more sensitive than they ever thought.
Sunlight in lawmaking is healthy but some people think it gives a bad skin rash.

Due to the switch over of CLP ATP updates to delegated acts, the Commission ran a public consultation for the 14th ATP. You can find it here.
At the time, the Commission Services were instructed to do this by the Secretariat-General. They say it was a clerical error.
You can understand why. Afterwards, a lot of Member States used the evidence brought up in the public consultation as the basis to vote against the proposal.
I guess that bad experience is the reason why they have dropped the feedback period for the 15th ATP.
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[bookmark: Re-opening the RAC’s work][bookmark: _bookmark401]Re-opening the RAC’s work
5th February 2020 Case Studies
Back in July 2019, I looked at the few cases when the Commission asked the RAC to re-look at their decisions (see link).
During the adoption of the 14th ATP, (link) the Commission flagged that they were putting on hold the adoption of the RAC’s June 2017 Opinion on DTPA.
(6) With regard to the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-(ethane-1,2- diylnitrilo)pentaacetate, N- carboxymethyliminobis(ethylenenitrilo)tetra(acetic acid) and pentasodium carboxylatomethyl)iminobis(ethylenenitrilo)tetraacetate (DTPA), the classification as acute toxicant category 4 and specific target organ toxicant – repeated exposure (category 2) recommended in the RAC opinions of 9 June 2017 should be included in Annex VI to Regulation (EC) No 1272/2008, since sufficient scientific evidence is available justifying those new classifications. With regard to the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-
(ethane-1,2-diylnitrilo)pentaacetate and N-carboxymethyliminobis(ethylenenitrilo)tetra(acetic acid), the classification as eye irritant category 2, recommended in the RAC opinions of 9 June 2017, should be included in Annex VI to Regulation (EC) No 1272/2008, since sufficient scientific evidence is available justifying those new classifications. However, the classification of the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-(ethane-1,2- diylnitrilo)pentaacetate, N- arboxymethyliminobis(ethylenenitrilo)tetra(acetic acidand pentasodium (carboxylatomethyl)iminobis(ethylenenitrilo)tetraacetate (DTPA), as toxic for reproduction category 1B should not be included since it requires further assessment by RAC in view of new scientific data on toxicity for reproduction presented by the industry after the RAC opinions were forwarded to the Commission (emphasis added).
The mandate from the ECHA Executive Director to the Chair of the RAC has just been published (link). It will be interesting to see what happens when the RAC re-examines the new science.
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[bookmark: Why you need to start from where the pol][bookmark: _bookmark402]Why you need to start from where the political world is
2nd February 2020 Lobbying
As a lobbyist, someday, likely very soon, you are going to find out that very few people agree with your client’s point of view. Sometimes, you find out that people won’t even meet you because of your client, and when you mention your client’s name, they put the phone down on you.
You need to start from where the political world is and not from where you or your client see the word. This helps you get the political world to where you want it to be. If you can’t, this is self-deceit at its finest.
Winning Majorities
What you do when you don’t have the votes to win your case? Politics is not about who is right or who is wrong. It’s who has enough votes to get their position adopted. I find this easy to accept. I am a free trade, Social Democrat, Northern Irish Catholic. That’s a small political clique anywhere.
It is easy enough to work out in advance your chances of winning or losing. With the help of excellent services like VoteWatch Europe, this is easy enough to do. Looking at similar votes, you are often going to find out that the chances of your winning the case for your client are like a proverbial snowballs chance making a successful day trip to Hell and back.
What can you do when no-one agrees with you?


1. It is useful to give the diagnosis upfront to your client. Are their chances: good, poor or terminal. People find passing on bad news hard. The good political consultant will like a good medical consultant and be honest to the client.
2. There is no room for false hope. There are too many snake-oil salesman in the lobbying industry for you to join the band-wagon. Reject the urge to tell someone who is a political pariah that they are admired and respected. The reason people are putting the phone down on you is not that your client is liked too much.
3. It is useful to show the line up of allies and opponents to your client. If after three reviews, you are way down on the votes you need, it is time to break the news, that on the current trajectory, defeat is coming.

4. If people start wailing and gnashing of teeth and saying “you are with us or against us”, and gibber like a doomsday cult, follow the stoics, and get out as fast as you can. This all or nothing thinking is a sign of depression or psychosis. This madness does not have a place if you want to win.
Out of the Abyss
There are some ways out of the abyss.
1. The easiest way is to change your message. Find out what will persuade the majority of people making a decision, and say only that. Stop saying what your client wants to say. It really does not matter why people land up supporting your position. After all, if someone votes in the way you want them to, it does not really matter if they are your reasons or some other reasons.
2. Political euthanasia is common. Too often people don’t want to put forward a position that will ensure that they win the vote because they did not invent the idea or like it. If you are committed to ideological purity, you should get out of the lobbying business, and join an ideological think tank or end-of-times cult. Political suicide is hard to stop.

3. You can listen to what people and decision-makers are saying about your issue and mirror their language. Mirroring is a smart tool that is core to persuasion.

4. Finding someone who is respected and admired by key decision-makers and influencers to speak on your issue is useful. Someone of their goodwill may rub off on your issue. This is useful for the times when your client speaks all goodwill evaporates.
5. When your client presence turns allies against you, it is time to pull the client off the field. And, you need to tell them that’s why you are pulling them off the field.
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6. Finally, if none of this works, you are left to hoping that an official made some technical error when adopting the decision. You can then see if the process is re-run. This mainly lands up with the same decision being made, but it buys some time. If not, you can drag it out by litigating.
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[bookmark: Comitology update – TiO2 challenge][bookmark: _bookmark403]Comitology update – TiO2 challenge
31st January 2020 Comitology
Yesterday, the full Parliament held one of the rare pure-play comitology challenges.



Result: Vote 177 for, 434 against, and 39 abstentions.
There was no roll call so we won’t get a break down as how each MEP voted.
Case Study
It was a rare vote.
First, it is the second case when a challenge defeated in the environment committee is taken to the plenary. Both failed.
Second, it is one of the few comitology challenges taken by an individual group. Successful challenges are led by a coalition of political groups.
Voting Lists
Looking at the voting lists, it looks like only the ECR backed their own challenge. The EPP had a free vote. On the day, it seems they split down the middle.
The other groups voting line was against the challenge. Some individual members and national blocks within groups would have switched sides.
This vote mirrors similar votes in the old EP. See previous posts here and here.
At the next plenary, MEPs will vote on an precedent setting challenge to a REACH Restriction on lead.
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[bookmark: Lobbying in practice – Key references][bookmark: _bookmark404]Lobbying in practice – Key references
28th January 2020 Lobbying
Some Useful References Documents
The European Commission detail their inner workings and thinking in a number of documents. Most of them are public.
President’s Political Guidelines (link) Work Programme (to be added) Working Methods (link)

Rules of Procedure (link)
Manual of Operating Procedures of the Commission (not public) Commissioner’s Oath (link)
Staff Regulations (link)
Implementing Acts – Guidelines for the services of the Commission (link)
Delegated Acts (covers RPS) – Guidelines for the services of the Commission (link) Better Regulation Guidelines and Toolbox (link)
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[bookmark: Lobbying in practice – Better Regulation][bookmark: _bookmark405]Lobbying in practice – Better Regulation
28th January 2020 Lobbying
Better Regulation – A Guidebook


A core reference text is the Better Regulation Guidelines and Toolbox. It is a handy set of guidelines that cover the entire policy cycle. Including: Planning and political validation of initiatives, Impact assessment, Stakeholder consultation, Monitoring and evaluation, Legal drafting and Implementation plans
Further granularity is provided in Toolbox. This contains 59 separate short tools covering the entire policy cycle. It is the operational “hands-on” guidance on the how/what/why. It is updated. You should have a well-thumbed and cross-indexed copy.
It is not new to the Commission. It started in President Barroso’s 2nd term, was mainstreamed under President Juncker, and is set to continue.
In the Commission’s words, Better Regulation aims to “Support evidence-based policymaking and political decisions of the Commission and the European Parliament and the Council.”
This provides a good visualization of the process:





What is Better Regulation
1. Evidence-based policy making
2. Process to deliver better quality legislation and policy
3. A system to consider second and third and order impacts from the very beginning
4. A system to minimize duplication & unnecessary costs
5. Involve stakeholders at an early stage


[image: ]
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What it is not
1. Deregulation
2. Block, although a restraint, on proposals being developed
3. Restraint, but not a block, political intervention
4. A restraint, not a block, on animal spirits leading to new proposals being tabled.
The Guidelines and Toolbox chunk down every step in the preparation, adoption, implementation and application of EU policies and law. It is a key road map.




The key steps – box


The first step – Political validation

1. 1stVice President provides “political validation” before any Directorate-General (DG)l starts work on a “major new initiative”.
2. DG writes a roadmap or inception impact assessment (in this case an Impact Assessment is needed)
3. Sec-Gen publishes plain English text online (here).
4. Stakeholders have 4 weeks to reply.
5. You need an impact assessment when the measure is expected to have (1) “significant impacts” and (2) where the Commission has a ‘political choice’ to make.


The second step – Impact Assessment
1. The ISG (Inter-Service Group) prepares the Impact Assessment
2. Considers all policy options
3. Consider the practical feasibility of implementing the options & spell out impacts on innovation
4. Quantity (to the extent possible) social, economic and environmental for the policy options
5. Not a show trial where a DG or Commissioner works to make the facts support their preferred outcome.


Step 3 – the Regulatory Scrutiny Board
1. Do not lobby the Regulatory Scrutiny Board. Submit a first-class case and evidence during the Public Consultation. Evidence-based policy making is what the label says it is.
2. The lead Directorate General sends the draft Impact Assessment ( + executive summary and minutes) to RSB
3. Documents sent at least 4 weeks before the meeting of RSB
4. RSB review draft Impact Assessment against Better Regulation guidelines
5. Not a block on a proposal’s adoption. Even if 2 negative opinions the proposal can go forward for political adoption.


Step 4 – Inter-Service Consultation
1. Check that feedback of the RSB incorporated into draft Impact Assessment and proposal
2. Ensure that the Explanatory Memorandum spells out how the subsidiarity and proportionality tests were passed
3. If no Impact Assessment, the Explanatory Memorandum will explain why
4. Explain in the staff working document an implementation plan that explains how complex legislation will be implemented
5. Take into account relevant REFIT reports


Step 5 – Public Consultation
Lobbying in practice – Better Regulation
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1. All feedback needs to be considered. A summary of feedback is prepared.
2. Too many people think “consider” is the same as “agree with”. If your case is weak and evidence not strong, it will be “considered” and discarded
3. Stakeholders have 4 weeks (sometimes shorter and sometimes longer) to give feedback on roads maps and inception impact assessment
4. Stakeholders have 12 weeks to give feedback on impact assessments
5. Evidence rich submissions are needed, but too often not provided










An Overview for a major initiative
Box: An overview of Better Regulation
1. Planning Political Validation
All Commission policy initiatives must receive political validation from the College. This is done through the internal IT system, Decide. Services must enter the major (legislative) and non-major (delegated and implementing acts) initiatives in Decide. Work cannot start until validation is given by the responsible Commissioner(s).
Timeline: 12 months before the adoption of a major initiative; 3 months before the adoption of a non-major initiative.
Roadmaps & Inceptions Impact Assessments
Major initiatives are started with the publication of a roadmap or inception impact assessment. They give a description of the problem and steps for consultation. An inception impact assessment will contain an initial look at the policy options.
Timeline: 4 weeks for the public to comment on the roadmap/inception impact assessment


Consultations
The Commission needs to carry out on-line public consultations for initiatives that have no impact assessment (e.g. legislative proposals) evaluations, and fitness check, and Green Papers. They can also carry out targeted consultations.
Timeline: 12 weeks for Public consultations


Impact Assessment
If the legislative proposal is expected to have significant economic, environmental or social impacts the Commission needs to carry out an impact assessment. The Impact Assessment is prepared by the Inter-Service Group (lead Directorate-General (DG) and other DGs). This requires a 12-week public consultation and it is subject to quality review by the Regulatory Scrutiny Board (RSB). A positive opinion is needed before a proposal can go ahead, although the rules allow for exceptions to be made.
Timeline: An Impact Assessment takes on average 12 months.


2. Adoption
Consultation after the publication of the proposal




[image: ]

After the Commission has published a legislative proposal and submitted it to the European Parliament (EP) and Council, the public can comment on the proposal and impact assessment. After the 8 weeks, the Commission summarizes the feedback and present it to the EP and Council
Timeline: 8 weeks


EP/Council Impact Assessment
The EP and Council committed in the 2016 Inter-Institutional Agreement on Better lawmaking to carry out impact assessments on substantial amendments. They determine when their amendments are substantial.
Timeline: Varies.


Trilogues
The trilateral negotiations between the EP, Council and Commission to reach political agreement on legislative texts is left untouched by Better Regulation in practice. The four-column document is not public, although widely leaked.
TimeLine: Varies.




3. Implementation Implementation
Major legislative proposals are accompanied by an implementation plan.
Secondary legislation
The EU adopts delegated acts, implementing acts and Regulatory Procedure with Scrutiny (RPS) measures.
They can all benefit from an impact assessment if they are expected to have a significant economic, environmental or social consequences. If they are politically sensitive, they need to be flagged to the College via Decide.
Draft delegated acts need to be circulated to Member State officials in Expert Groups. EP and Council experts have the right to attend the Expert Group meetings.
Timeline: 4 weeks of public feedback on draft secondary legislation


Soft law guidance
Non-binding documents like guidelines and FAQs prepared to help the Member States or stakeholders apply and implement EU law must get the endorsement of the College of Commissioners.


4. Review REFIT Programme
The Commission’s Regulatory Fitness and Performance Programme (REFIT) aims to make EU law simpler, more efficient, and less burdensome.
Evaluations & Fitness Checks
All evaluations and fitness checks include a 12-week public consultation. Al major ones are assessed by the RSB. Timeline: 12-18 months.
REFIT Platform
Member States and stakeholders can bring their own proposals to make EU legislation ‘fit for purpose’.


Timeline: 6-9 months for the Platform to adopt an Opinion.

[bookmark: Lobbying in practice – Setting the Commi][bookmark: _bookmark406]Lobbying in practice – Setting the Commission’s Agenda
28th January 2020 Lobbying


The European Commission’s policy and legislative agenda do not emerge from the ether.


There is a well-structured process for deciding on the political priorities and setting the policy and legislative agenda.


They derive from:
· European Council Strategic Agenda
· President-elect’s Political Guidelines
· Mission Letters
· Work Programme
· Department 5-year Strategic Plan
· Department annual Management Plans
The broad agenda for the five years ahead is set by the Heads of State and Government. On 20 June 2018 the European Council adopted ‘Strategic Agenda 2019-2024’. This is the five year road political road map for the EU. It’s drafted in broad brush strokes.
This is taken by the President-designate, developed and incorporated into the Political Guidelines for the Commission (link).


The Political Guidelines provide the political rulebook for the next five years. New policies and proposals emerge from this text.
Greater specificity is laid out in the Mission-Letters for each individual Commissioner. The key action items are spelt out in the annual Work Programme. This details the legislative and policy agenda and schedule for each Commission department, Directorate-General (DG).
Each year the Commission re-calibrates and adjusts. The agenda is not static, and it evolves. Whilst every Commission works in different ways, the adoption of the 2019 Commission Work Programme gives a good illustration.


Box – Setting the Work Programme for 2019 in 2018
· 10 July : Initial discussion in College on ‘Preparation of the Commission Work Programme for 2019 and organisation of interinstitutional work’
· End of July: Firm initial list of proposals
· Mid-August: State of Union drafted
· End of August: College Discussion at Commission retreat
· 13th September: President Juncker State of Union (link)
· 24th October: adoption of the Commission work programme (link)
· 14th December: Joint Declaration on the Legislative Priorities (link) between the European Parliament, the Council and Commission
The package of submitted proposals is decided at the highest level (Director-Generals, Commissioners, Cabinets) and agreed to by 1stVice President Timmermans and President Juncker. The proposals are fine-tuned into a coherent package by an inner circle of staff reporting to the Secretary-General.
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You may find officials forget the Political Guidelines and the Working Guidelines. Highlighting breaches, in letter or spirit, are a good way to seeing a proposal being re-considered.
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[bookmark: Lobbying in practice – Impact Assessment][bookmark: _bookmark407]Lobbying in practice – Impact Assessment
28th January 2020 Lobbying
Impact Assessment


Note: This is not updated to take into account the new Working Methods.
An impact assessment is required for Commission initiatives that are likely to have significant economic, environmental or social impacts.
Work for major initiatives can begin once political validation by the First Vice President, Vice President, Commissioner and in close collaboration with the President.
The political validation requirements are below:
[image: ]






The IA development is led by the lead DG. The IA is prepared by an inter-service group (ISG) which will steer the IA process and collectively prepare the IA report.
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Under an earlier version of Better Regulation, the ISG was known as the Impact Assessment Steering Group (IASG) (link).
The Secretariat-General will lead ISG when the item is in (1) the Commission’s Work Programme, or (2) an important initiative, or (3) a sensitive initiative. Otherwise, the lead DG steers with the help of their DGs Impact Assessment unit.
Along with the lead DG, all other relevant DGs will be involved. The relevant policy unit within the Secretariat-General and Legal Service will be present. Additional expertise from other DGs needs to be drawn in, such as an economic analysis (e.g. ECFIN), scientific research and analytical models (e.g. JRC), social impacts (e.g. EMPL), SMEs, competitiveness (e.g.
GROW), environment (e.g. ENV), fundamental rights (JUST), innovation (RTD), digital/ICT (CNECT) etc.
Some ISG can be large containing over 40 officials. The benefit of the ISG is that it provides you with a lot of opportunities to provide additional input. This is dependent on you having already provided a substantive submission during the public consultation.
If you choose not to participate in the input to impact assessment or provide little to no supporting evidence to support your case, the chances of you being listened to during the adoption phase are limited.
The quandary is that the impact assessment model is rightly evidence heavy. Data, studies and information are the currency of influence. Many find ‘evidence-based policymaking’ hard to accept in practice.
Sometimes, the lead DG is unacquainted with the rigour required in preparing an IA. The exercise is set up to avoid confirmation bias or writing up the conclusions at the start before any evidence is presented. There have been cases where DGs have found it difficult to prepare an impact assessment. In those cases, the work is repatriated to the SG to complete.
Preparing a good quality Impact Assessment is not a slight ordeal. Yet, a good quality impact assessment helps strengthen the policy and later on, the political case, for the final proposal.
The process lasts around 12 months and follows these steps.
Lobbying in practice – Impact Assessment
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Takes around l2 months
Poilicy Intiiaitve with significant impacts







4 week stakeholder feedbackInception Jmpacrt Assessment/ Road Map Publshed


[image: ]

1nter-service Group (iSG) created



[image: ]t2 weeksDraft reoort submiited to the Regulatory Scrutiny Board (RSB)

COM conducts oubliE consultation
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Lead DG reserve meeting 3 months in advance, Draft submilted 4 weeks before.
[image: ]
Issue opinion within 2 days of
meeting
RSB meet to review the draft report


[image: ]
	

Positive Opinion


Negative Opinion



> 20 pages = IN days 20 days = 10 days
COM re-suomits revised draft RSB

Inter-Service Consultation (ISC)

*asl +Rack = 8 hours
[image: ]

Adoption of impact assessment by College

Publicaion of impact assessment with proposal



8 weeks stakeholders feedback1mpact assessment & proposal ransmmined to EP & Council



RSB issue a reviseo opinion Dy 4 weet‹s of re-submission




If 2 negative opinions, the Commission can still choose to go ahead

[bookmark: Lobbying in practice – Inter-Service Con][bookmark: _bookmark408]Lobbying in practice – Inter-Service Consultation
28th January 2020 Lobbying
Inter-service consultation


Legislative proposals, proposals for delegated and implementing acts, and impact assessment go through Commission Inter- Service Consultation.
It is one the most important part of the whole legislative process. This is because whatever the Commission puts out the door, often gets adopted into the final legal text without substantive changes. Often 85%-95% of the Commission’s proposal goes through unaltered.
If you can make a difference, this is the best time to engage and to step in early.
Process Chart




What does the process look like?


Fortunately, the Commission spell out the mechanics of adopting proposals clearly. There is a helpful handbook from the Commission on their ‘Working Methods’
– the_working_methods_of_the_european_commission_2014-2019_november2014_en
The adoption procedure is in two distinct steps. First, there is consideration by the Services. The Services are consulted on the draft legal text, the impact assessment together with the opinions of the Regulatory Scrutiny Board.
The second step is the political scrutiny by the Commissioners. Here the College of Commissioners can adopt by written or oral procedure.
Adoption by written procedure requires all services to give a positive position during the ISC. Any negative opinions must be lifted via bilateral negotiation for adoption by written procedure to proceed.


Key Steps


The Commission use an electronic system called “CIS-Net”. The lead department needs to consult the following:
· Departments with a legitimate interest in the proposal The following department usually have to be consulted:
· Legal Service
· Sec-Gen
· Human Resources
· Budgets
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[image: ]
· OLAF
· Communications


If the lead Department does not follow the correct procedures, the Sec-Gen can intervene and suspend the procedure until the errors are rectified.
Lobbying in practice – Inter-Service Consultation
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The Departments can say:
· No Opinion/ No Answer
· Positive Opinion
· Positive Opinion with comments
· Negative Opinion


The lead department then works to incorporate the changes.
Who is involved
Not too many people are involved. Those engaged in the proposal come from:
· Inter-service Group
· Director Generals
· Chef de fiche – Cabinet Officials working on the file
· Heads of Cabinet
· Commissioners


In practice, you are dealing with around 20 people.
Finding out who follows the file in the Cabinet is easy enough. Their official portfolio are posted on-line. However, double- check that they are still there – there is a high turnover.
The Inter-Service Group is harder to find, but you need to find out who they are. They hold the power of the pen. The rest are easy to find out. Their names are all public.
When an agreement is reached at the Service level the file is given over to political validation.
Most of the time the Commissioners agree with the proposal and there is now disagreement. Rarely there is a vote in the College, but it is very rare. For example, on 6 November 2013 then Commissioner Barnier voted against placing on the market for cultivation of a maize product Zea mays L.
If they can’t reach an agreement, the Commissioners will go several rounds looking to reach an agreement. After a few rounds, the President’s Cabinet will step in to reach an agreement. Back in August 2009, on Blue Fin Tuna CITES listing, the internal wrangling went on over the summer. The Fisheries and Environmental Commissioners could not agree. The Environmental Commissioner prevailed.
On sensitive files, there is a fast track process of 48 hours, where document circulation is limited to a few officials. For particularly sensitive proposals, there is a confidential reading room where officials visit to review the files.
You can find the agenda and minutes of the College meeting at
https://ec.europa.eu/transparency/regdoc/index.cfm?fuseaction=gridyear
The minutes are at best opaque. The best sources on what really happens in the College is Politico, the FT, and Liberation’s Jean Quartremer.


Post 4

[bookmark: Lobbying in practice – The Sec-Gen][bookmark: _bookmark409]Lobbying in practice – The Sec-Gen
28th January 2020 Lobbying
Post 4


The Secretariat-General
The Secretariat-General is at the heart of the European Commission as an institution and of its civil service. Under the authority of the President, it serves the whole College, oversees the implementation of the European Commission’s political priorities and ensures the collegiality, the consistency, the efficiency and the regularity of the Commission’s action.
It is the main service of the President of the Commission. As such, it serves a similar role to the Chancellor’s Office in Berlin or the Cabinet Office in London. There is a clear esprit de corps amongst this elite cadre of officials.
The head of the Secretariat-General, the Secretary-General, is the Head of the Commission Civil Service. Until recently, the Secretary-General, like most Heads of Civil Services, was not a public figure or well known to the press. They head a Commission department of around 649 officials.
Traditionally, the Secretary-General is not the same nationality as the President of the Commission. A new President can choose the Secretary-General. The procedure for the appointment of the Secretary-General is explained here. Today, the acting Secretary-General is Ilze Juhansone (link).


Role of the SG


The roles and work carried out by the SG is immense and includes:


· First and foremost their role is to deliver the President’s priorities.
· “Ensure smooth running of the Commission.
· Support and advise the three Executive Vice Presidents and the Vice-Presidents
· Defines the Commission’s strategic objectives and priorities and shapes crosscutting policies.
· Coordinates, facilitates, advises and arbitrates, so as to ensure the coherence, quality and delivery of policy, legislation and operations across policy areas and Commission departments, in line with the better regulation principles and evidence-based policymaking.
· Facilitates the smooth running of the Commission through planning and programming and the operation of an efficient and modern registry.
· Acts as the Commission’s interface with the other European institutions, national Parliaments and non- governmental organisations and entities.
· Supports the President of the Commission as member of the European Council and participant in Leaders’ meetings and other informal summits.
· Supports the Vice-Presidents in their tasks, including the management of the Groups of Commissioners and Project Teams, and helps to ensure that, as provided for in the Commission’s Working Methods, Vice-Presidents are able to draw on any service in the Commission whose work is relevant for their area of responsibility.
· Acts, together with the Cabinet of the President, as the guardian of fairness, objectivity, transparency and efficiency in the relationship between Vice-Presidents, between Vice-Presidents and Commissioners and between Commissioners.
· Fosters the Commission’s institutional competences, good governance and the development of a service-oriented, modern, transparent and responsible EU administration which works to highest standards of ethics and integrity.”


You can get more information from the Annual Report here.
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Observations
The Secretariat-General is also at the heart of the Commission’s corporate governance structure. The first role, delivering the President’s agenda, can lead to tensions with their other duties.
Supporting the President’s agenda is demanding enough. Now, the SG also serve the Executive Vice-Presidents and the Vice- Presidents. There is an obvious tension in serving the various interests of more than one Vice-President, especially if the
Vice-President has different ideas.
This division has implications. It is unclear whose interests this powerful cadre act in? President, Secretary-General, Executive Vice-President or Vice-President? How can provide they easily provide a recommendation when there is disagreement within the College?


Working with the SG
You will need to deal with the SG. If you ignore them, you choose to bypass the key department in the Commission. If you engage, you need to understand that their role is different from the Commission Services.
First, it is vital that you provide the SG with substance and not spin. They are evidence-driven. If you don’t have first- class evidence to support your case, don’t go to them. They’ll not be interested in the more provincial issues that permeate some Commission departments. Don’t waste their time.
Second, they have a particular eye on procedural and substantive errors by Commission departments. For example, tabling a proposal for inter-service consultation without political validation. It is important to be clear and granular as to any non- adherence with the Better Regulation guidelines. Even today, some Commission Departments act as if they are unaware of the Commission’s own rule book. Don’t selectively quote the rules.
Third, they safeguard the President’s agenda, so the SG will ensure that the spirit of the Political Guidelines is followed. Unilateral policy or legislative action by Commissioners or Commission Departments out of sync with the Political Guidelines should be highlighted. Memorise the Political Guidelines for the next 5 years. They are your speaking notes or keywords going forward.
Fourth, it is vital to bring significant real issues to them. If your issue is not objectively ‘significant’, don’t bring it to them. To be clear, most issues are not objectively ‘significant’.
Finally, although rare, on some files, the SG will take the matter out of the hands of the Services and steer the file through adoption. This happens on sensitive files or when the lead Service seems unable, or unwilling, to steer the adoption of the proposal through.
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Public Consultation


Since 1st March 2017, the Commission has a one-stop-shop for the public’s contributions to the Commission’s law-making process.


https://ec.europa.eu/info/law/better-regulation/have-your-say








Initiative	Duration feedback
Road Map/Inception Impact Assessment	4 weeks
Initiatives with Impact Assessments	12 weeks
Consultation after proposal published	8 weeks
Draft secondary legislation	4 weeks






Feedback for 3rd Countries


WTO TBT
The EU provides third countries with chances to intervene. Legislation which could potentially contain technical barriers to trade is submitted at draft stage to the other WTO Members


Feedback is 60 days for secondary legislation, and in general 90 days for ordinary legislation.
Below are some cases of secondary legislation and ordinary legislation going through the TBT notification process. It is open to debate whether the feedback the influence of such feedback from third countries.
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You can find ongoing notifications here.


Secondary – Procedure RPS
Case 1: 14thupdate to the CLP (link) Commission Draft Regulation: 12 December 2018 WTO Date of notification 12 December 2018 Deadline for comments: 10 February 2019 Deadline for comments: 60 days from notification

Secondary – Procedure Implementing Act
Case 2: Draft Commission Implementing Regulation on technical standards for the establishment and operation of a tracing and traceability system for tobacco products
Proposal: 4 September 2017
WTO Date of Notification: 12 September 2017 Deadline for comments:11 November 2017 Deadline for comments: 60 days from notification
Secondary – Procedure Delegated Act
Case 3: Draft Endocrine Disrupters (Biocidal Products) : 15 June 2016
WTO Date of Notification: 23 June 2016 Deadline for comments: 31 August 2016 Deadline for comments: 60 days from notification
Case 4: Proposal for a Directive of the European Parliament and of the Council on the restriction of the use of certain hazardous substances in electrical and electronic equipment (RoHS) (Recast) 31 December 2008
WTO Date of Notification: 3 February 2009 Deadline for comments: 11 April 2009
Deadline for comments: 67 days from notification (90 days)
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Part 1 of a series of posts reflecting the old working methods and working with the Commission.
Regulatory Scrutiny Board
The Regulatory Scrutiny Board (RSB) is an independent body within the Commission which scrutinises the quality of impact assessments, evaluations and fitness checks.
The membership is 6 people plus the chair. They serve for a three-year term. It is not renewable. Three of the members and the chair come from the Commission, and the other three are recruited externally. The members are here.
They are independent of the Commission. They take no instructions from inside of the Commission or outside.
The RSB Rules of Procedure are here. Their work is supported from a small secretariat drawn from the Secretariat-General.


As a general rule, they review all impact assessments, all fitness checks and selected evaluations. You can find the opinions on the impact assessments here and the evaluations on the evaluations and fitness checks here. They are used for the important “Commission initiatives that are likely to have significant economic, environmental or social impacts”.


The phrase “significant … impacts” lacks granularity. You get a good sense of what it covers by looking at the proposals that have been called in for an impact assessment. That said, there is inherent flexibility provided to the Commission’s Secretariat-General to make that determination. The final determination does not sit with the lead DG. There are many files that the lead DG were instructed to perform an Impact Assessment, despite their vocal protestations.


Impact Assessments are used for both legislative and non-legislative initiatives, as well as delegated acts, implementing measures and RPS measures.


The 2018 Stocking Report (link) provides a good idea of the workload:


Stocktaking report 2018, p.26. Link.


What do the RSB need and when do they need it?
For Impact Assessments, the toolbox spells out what is needed, from whom and by when:




“What
· A note signed by the Director-General of the lead DG addressed to the chair of the RSB.
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· Draft IA report (SWD).
· IA summary sheet accompanying the IA report (SWD).
· Minutes of the meeting of the inter-service group that has been preparing the IA report immediately prior to submission of the IA report to the RSB.
· Links to where important underlying reports or studies can be found which underpin the IA report.
· Underlying evaluation SWD, if this evaluation has not been scrutinised separately by the RSB.
· ​
When
· The lead DG should reserve a slot at a future meeting of the RSB at which the IA report will be discussed. In general, the slot should be reserved at least 3 months before the RSB meeting.
· This slot should reflect the envisaged timing of the political initiative, the time needed to adapt the IA report in light of the Board’s opinion(s) and the time needed to complete a formal inter-service consultation and formal adoption by the College.
· The draft IA report should be submitted to the RSB at least 4 weeks before the RSB meeting where the draft IA report will be discussed.
· In a few exceptional cases, the RSB may decide that the draft impact assessment report does not need to be discussed at a formal meeting of the Board but can be dealt with via written procedure. This can only be decided on a case-by-case basis once the draft IA report has been submitted to the RSB and will depend on the quality and lack of complexity of the case at hand.”


The chart below shows you when the RSB steps into the adoption process.




A screening mechanism
The RSB provides an important screening device. It helps filter out poor and sloppy thinking. The RSB can be merciless in
Lobbying in practice – The Regulatory Scrutiny Board
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highlighting flaws in the thinking. In one case, the RSB highlighted out that the preferred solution of the lead DG was not provided for in the legislation, not asked for, and not supported by any evidence presented in the public consultation. The Impact Assessment received a negative opinion and needed a lot of re-work.


Poor thinking is often exposed when services decide to prepare the impact assessment (and proposal). Even if a Commissioner and Vice-President pre-decide an outcome in advance, they may find that there is no real facts or evidence to support their preferred outcome.


The RSB are experienced at filtering out poor thinking and pre-determined political decisions. A proposal cannot usually go forward if there is a negative opinion.


Exceptions to the general rule
As a general rule, a proposal can only proceed to inter-service consultation after approval from RSB. From time to time, the RSB has issued two negative decisions. In those rare cases, the decision to take the proposal forward lays with the President. One such proposal is the taxonomy on sustainable finance. These exceptions are provided for in the rules.


The Regulatory Scrutiny Board does not look at every proposal. Most, although not all Commission proposals in the Work Programme need an Impact Assessment. From 2015 to 2018, 28% of Commission proposals did not have an Impact Assessment. The Commission’s assessment is that for 19.5%, their own rules did not require them.


The Commission state that between 2015 and 2018, 8,5% of Commission proposals linked to the Commission Work Programme were not accompanied by an impact assessment when one would have expected it.
Between the period 2015-2018, there were 3 instances when the Commission took the political decision to go forward with an initiative despite the absence of a positive Board opinion vouching for the adequateness of the underlying impact assessment. As mentioned, this is foreseen in the guidelines.


Exceptions were granted for the remaining 8.5% cases. These were time-sensitive files linked to the migration, security and economic crisis. In 7% of all cases, the formal reasons for invoking the exception was never given.


When is the proposal written?
Good practice is that the same inter-service group that prepared the IA will also look informally at the legal text before the formal inter-service consultation is launched.
When can you read the RSB’s Opinion
The RSB’s Opinion is published once the ‘initiative has been decided by the Commission’ (see page 16, Toolbox 3).
All impact assessments and the related opinions of the Board are published online once the Commission has adopted the relevant proposal.


For Ordinary Legislative Proposal, the Impact Assessment and Opinion are released at the start of the legislative journey. They are published along with the legislative proposal sent to the European Parliament and Council.


For secondary legislation, the impact assessment is made public at the end of the legislative journey, and only when the Commission adopts the draft measure. This practice is contrary to the advice of the European Court.
This means the intellectual foundation, or the lack of, behind the Commission’s proposal is kept away from public scrutiny until it is too late. Any errors in the impact assessment can’t be raised at the right time.
As secondary legislation is around 97% of the Commission legislative output, you can understand why some officials may want to keep the public in the dark. If you can’t see the impact assessment until after it is sent to the EP and Council for ‘scrutiny’, your life is going to be a lot easier.


Secondary v Ordinary
Example 1: Eco-design requirement for air heating products – Secondary Procedure: RPS
June 2009: Commission launch preparatory study
19 February 2014: Impact Assessment Board Opinion (link) 13 August 2015: WTO Notification
15 September 2015: WTO Notification period ends
8 December 2015: Committee on the Ecodesign and Energy Labelling of Energy-using Products approve 23 April 2016: Scrutiny Deadline for EP and Council
30 November 2016: Commission adopts draft measure 30 November 2016: Impact Assessment published
20 December 2016: Commission Regulation published in Official Journal


Example 2: Electricity Market Design (Electricity Regulation) – procedure: ordinary
October 2015: Inception Impact Assessment launched 16 September 2016: RSB issue negative opinion


7 November 2016: RSB issue revised positive opinion
30 November 2016: Proposal on the Internal Market for electricity 30 November 2016: Impact Assessment published

How you can influence the RSB
A good lobbyist knows when to lobby and, more importantly, when not to lobby Just as you would not lobby judges ruling on your case, it stands to reasons you would not try and lobby the RSB.


The Board’s own rules of procedure make it really clear they should not be approached and their work is confidential.


There is a very easy way to positively influence them. Better Regulation’s Public Consultations needs lots of good data and information to prove a case. So, the best way you can influence the RSB is to make an excellent submission.
You should focus on proving your case by reference to the Commission’s very own Guidelines and Tool Box and sending up a crystal clear case, full of data and evidence, to support your case.


That said, too often, the quality of the submissions from third Parties is too weak and asks for things that are outside the remit of Better Regulation.


Fail-Safe Mechanisms?
If a poor proposal gets through what can you do? The First Vice-President and President always have the discretion for not letting a poor proposal get adopted. It is unclear if that discretion has been used for some time.

[bookmark: lobbying inter-service consultation – so][bookmark: _bookmark412]lobbying inter-service consultation – some thoughts
26th January 2020 Case Studies
From time to time I am asked how the Commission adopts proposals.


Whilst one or two Commission departments seem to selectively ignore Inter-Service Consultation, I thought it would be useful to share some practical thoughts.


These ideas work well for most files, except for a limited number of files where Commission Departments don’t know their own adoption rules.


Some Practical Considerations
All decision taken by the College of Commissioners are preceded by a formal consultation of all relevant Commission Departments. If services issue a negative opinion, the file must be decided via the oral procedure where the issues is placed on the agenda of the weekly meeting of Commissioners. Non-contentious files can be adopted by written procedure which is scrutinsed by the teams of the different Commissioners.


You have two clear opportunities – consideration by the Services and Political Scrutiny by the Cabinets and College – to influence the final text. But, the longer it goes on, the likelihood of success diminishes.


The system stands and falls on the strenuous efforts of the Commission Services, Secretariat-General and Cabinet officials. They need to make a judgement based on a short description of the proposal. Often the title of a proposal hides its real importance.


It is not uncommon for only a few officials – the desk officer and a few others – to understand the real substance and details of a proposal. Officials have few incentives to highlight if an initiative is sensitive. If that flag is raised in the Decide IT system, a considerable amount of work and extra scrutiny is going to happen.


Flagging an Important Issue
1. The best way for the Services and Cabinets to know if the proposal is important is if you tell them. The earlier you do so, the better. Ideally, you will tell them far in advance of the Inter-Service Consultation (ISC) being launched.


2. Your first point of call is usually the group of officials, including the Secretariat-General, working on the preparation of any Impact Assessment in the Interservice group. They are likely to be involved in providing feedback for the ISC. If not, they will know who in the DGs are.


3. The tricky bit is you don’t know when the inter-service consultation is going to start. It is not public. The only
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reliable way to find out is to be informed by good contacts in the Services, Secretariat-General and Cabinets. If you step in late, your chances of influencing the final text disappear.


Normal procedure – Services
1. The interservice consultation is launched by the Commission department preparing the file but they must seek permission from the relevant Commissioner/Vice-President and also the President’s cabinet.


2. Once it starts, the process is over quickly. If the package of documents is longer than 20 pages, it will last 15 days (3 weeks). If under it lasts 10 days (2 weeks). For some urgent or politically sensitive matters, the lead DG can request the Secretary-General for fast track ISC which lasts 48 hours which culminates in a meeting where the various positions of the individual Commission departments are recorded.
3. If you do not have a copy of the text being considered, you are lost. You are going to rely on your network to provide you a copy of the proposal or at the very least, the text relevant for you.


4. You should never reveal your text. The Commission deploy software to reveal the source of the leak. Deliberate typos and strange punctuation are tell-tale signs.


5. Significant changes to the draft text occur during ISC. Getting those changes can be the difference between getting a proposal you like or one that you do not
Political Scrutiny


1. After inter-service consultation from the Services, the draft proposal passes to receive political scrutiny from the Cabinets. During the oral decision-making procedure, the file is first discussed by the Cabinets (Special Chefs). They usually meet on a Thursday to agree a deal ahead of the weekly meeting of the Heads of Cabinet. They meet Monday at 11 am, before it is sent for adoption by the College of Commissioners where any outstanding issues will be discussed.


2. The Special Chefs and Heads of Cabinet will need convincing reasons to step in. They set a high bar. Highlighting any genuine divergence from the ‘President’s Political Guidelines’ is a point that is well received.


3. Your intervention will draw down on a limited pool of political goodwill and credibility. If you have little or no political goodwill, it is unlikely that anyone in this tight-knit group will step up for you.


Considerations


1. You cannot intervene in every relevant file. Interventions need to be focused on the files that count. At the same time, you will need to take year-round steps to build up your political goodwill and credibility.


2. Too often, shooting from the hip with broad brush interventions that are not supported by evidence wipe out your credibility. You then spend the next few years re-building relationships and credibility.
lobbying inter-service consultation – some thoughts
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3. You will not always get what you want. You are going to meet key officials, Cabinet members or Commissioners who pass on the news that they will not support you. Temperately, you need to be able to respond to bad news. Responding badly will lead to you being shut out for years to come. If you are in a meeting and see it going in that direction, intervene, stop the meeting, thank people for their time, and leave.


Majority Needed at the College
1. The College adopt measures by a simple majority (14 out of 27). A vote is very rare and it usually goes through by agreement. There are rare occasions when a Commissioner calls for a vote. Then French Commissioner Barnier under President Barroso called for a vote on support for bio-fuel. He lost the vote.


2. Before the College meets, there is a pre-meeting of political camps of Commissioners. They discuss a line to take for the College meeting. This has led to initiatives being adjusted or withdrawn.


3. ,Commissioners often are well-established politicians, with their own political hinterland back in the Member States. Your network may be able to harness those local connections. Many Commissioners have a staff member to keep an ear to the ground back home.


Lobbying ISC
There are some tried and tested ways to engage with ISC.


1. If you have not yet managed to persuade the Commission to support your lobbying the ISC is your likely your best chance of making sure the proposal that goes out the door works for you. As many legislative proposals from the Commission are often finally adopted into law without significant alteration, this is your last and best hope.
2. There are a limited number of people deciding at this stage, from officials in the Services, the Cabinets and maybe the Commissioners. That makes it a lot easier to meet with and put forward a persuasive case to them. It is crucial that have allies within the Commission who can provide you with feedback on the take up your case in the Special Chef and Hebdo.
3. You are going to adapt your argumentation for this political scrutiny stage. Use clear examples, comprehensible charts, in no more than one page (annexes allowed). You are writing for politicians and not pure technocrats. Get to the point, detail the text you want to be changed, the reasons for the change and the proposed alternative.
4. If you want to close down any conversation, or at least close down the take up of your message, a rambling briefing paper and intervention littered with algorithms and technical jargon is a sure-fire way of making sure officials shut down very quickly.
5. Many favour bringing in the CEO for the meeting with officials, cabinets or the Commissioner to make the case. While widely used it rarely succeeds. If you do, at least bring someone from the same country as the Commissioner. One or two Commissioners prefer to meet the CEOs directly.
6. It should be self-apparent that as much of your case is made in writing, you need to persuade with your pen. This is not a surprise. After all, most Commission decisions are adopted by written procedure.
7. The most effective technique to master is the clear and compelling briefing if you want to win over officials who have no vested interest in supporting you. Your greatest challenge is to raise interest enough to raise an objection or reservation.
8. Officials do not like their draft proposals reaching the press before they are adopted. Coverage in Politico or FT alerts their political hierarchy that a sensitive issue is going through the political adoption machinery and may need to look at in far greater detail.
9. Well-timed political news coverage can work. It is not easy to pull off. There are few things a Commissioner dislikes more than having to explain to fellow Commissioners that an innocent-sounding initiative is politically loaded and sensitive. If you go for this, you need to work back a week before the file is meant to be on the College’s agenda. That gives time to get it changed or pulled.
10. Even if you secure a good proposal, it is not uncommon to find the same text you removed re-tabled by a Member State or MEP. It is like an official who did not get their way inside the Commission, is hoping the European Parliament or Council re-insert it.



[bookmark: Scientific advice v Fishing Ministers – ][bookmark: _bookmark413]Scientific advice v Fishing Ministers – December 2019
23rd January 2020 Fisheries
This morning I learned the Fisheries Committee received the list of the scientific advice back in December 2019.
From this, you can start to work out how often fisheries ministers and the Commission followed the advice of scientists.


Source EP link and Council text
ICES Advice	VariName
Area
Catches corresp.
to advice (tonnes)
Commission Proposal
Council Agreement 2020
Advi
%
Eastern Baltic cod



2 000



0
2 000 (by-catch only)
(by-catch only)
infin
Western Baltic cod







3065
3 065
3 806
23
North Sea cod (North Sea*, English channel, Skagerrat)

13,686
17,679
17,679
29
Common Sole
3a
< 539
533
533
0
Common Sole
7a
561
457
457
18 (-
Common Sole
7e
< 1 488
1 478
1478
0
Common Sole
7f & g
< 1488
1 652
1652
0
Haddock
7b etc
<16 671
10 859
10 859
0
Herring
7a
0
8 064
8 064
infin
Plaice
7fg
<2 295
2003
2003
0
Great silver smelt
Union
<10 270
1 324
1234
0
Ling
3a etc
<18 516
24 601
24803
33
Norway Lobster
8c
0
2.7
2.7
infin
Norway Lobster
3a
<19 904
13 733
13 733
0
Tusk
1,2 14
<11 077
21
21
0






























The comparison is not straightforward. In a few cases, the area and stock for the advice do not correspond with the final TAC agreed to.

The record of following the advice is varied. Often, the advice is followed, but in enough cases to be noticed, the gaps are several hundred to thousand % difference. In those cases, I just put affinity.

What’s interesting is the ICES catch data.

Where stocks are in a good place, scientific advice is followed. When it is in a poor or dire place, – and the catches are depleted from recent historical level – officials and ministers are more comfortable to second guess nature.

If healthy stocks are re-built following advice and poor stocks don’t, maybe someone will find out that there is obvious to re-


1186


build the stocks.
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[bookmark: Occam’s razor and fisheries][bookmark: _bookmark414]Occam’s razor and fisheries
22nd January 2020 Fisheries
A remark by the Fisheries Commissioner reminded me of Occam’s razor.
Occam’s razor reasons that the simplest solution is likely the most likely the right one.
Occam’s razor says “that when presented with competing for hypotheses that make the same predictions, one should select the solution with the fewest assumptions,[3and it is not meant to be a way of choosing between hypotheses that make different predictions( link).”
There are no dark conspiracies and the real reasons are staring you in the face. It is an idea that has alluded those working in fisheries for a long time.
Are there dark forces out there that explain what’s causing the cod stock collapse in the Baltic Sea. Reasons other than the obvious, over-fishing
I learned yesterday that the Fisheries Commissioner thinks that fishing stocks collapsed in the Baltic Sea because of eutrophication.
Is it true?
Is over-fishing by fishermen the main reason or are there new ‘elements’ in play that caused the stocks. It’s an important question.
If it is the first the causes and solutions are easy. Fisheries managers, fisheries ministers, officials and the Commissioner, can stop setting quotas that ignore scientific advice, enforce the laws, and stop rampant discarding and illegal fishing. The causes and the solutions are man-made. Human incompetence is the cause.
Yet, maybe the laws of nature have been tweaked by new elements. It’s not man-made incompetence that’s causing the eco- system to collapse.


Source: ICES


Fortunately, the Commission has a lot of evidence to draw on.
First up is eutrophication. The evidence says ” Since the 1980s, nutrient inputs to the Baltic Sea have decreased, and in some sub-basins, strong reductions have taken place”.
Indeed, from a historical perspective, things are improving. “Nitrogen loads have dropped by a quarter and phosphorous loads have halved since 1980, mostly due to better sewage treatment. Current nitrogen loads are comparable to the inputs in the 1970s, while phosphorus is approximately at levels seen in the 1950s.” (ICES, p.4)



Source: ICES


Let’s be clear eutrophication is bad in the Baltic, but it is getting better. The laws of cause and effect seem out of sync. Second up is climate change. For the Baltic Sea, there is going to be an impact in the future, but that’s not yet clearly kicked
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in. Check out the advice from ICES on page 11 if you are curious (link).
It is the ruse being used to explain away the collapse in North Sea Cod. It’s not the over-fishing and high discards, its climate change (link).
Why ignore the obvious
You’d think if politicians were serious about these contributions they’d set even more cautious stocks to restore the ecosystems so they are more resilient.
And, you’d think that technocrats would read the evidence they asked for and provide accurate briefings for their Commissioner.
Pretending that the cause of the collapse in fishing stocks is not due to over-fishing and due to eutrophication or climate
Occam’s razor and fisheries
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change makes fake moon landing advocates seem credible.
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[bookmark: TiO2 Objection re-tabled to the plenary][bookmark: _bookmark415]TiO2 Objection re-tabled to the plenary
20th January 2020 Comitology
Today, the ECR re-tabled their objection to the listing of TiO2 in the 14th ATP. The vote will in the full Parliament on 30 January 2020.
This is a rare case when an objection that’s been defeated at the Committee stage is re-tabled at the plenary. See here for the vote in the Environment Committee.
It looks like the text of the objection is the same as was tabled to the Environment Committee.
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[bookmark: Lobbyists need to understand cognitive o][bookmark: _bookmark416]Lobbyists need to understand cognitive overload
19th January 2020 Political Communication
Lobbyists throw so much information at officials and politicians in letters, briefings and powerpoints that they induce cognitive overload.
Too many briefings and position papers sent to officials, politicians and CEOs look like a pile of vomit on paper. It looks like half-digested thoughts, ideas, and random epiphanies. It’s no wonder the reader can’t use it.
The higher someone goes up in an organisation the more the cognitive overload kicks in. When you choose to waterboard the reader or listener with too much or too complex information they’ll likely just shut down. As our brains find it hard to differentiate between the trivial from the important your waterboarding technique is going to backfire.
Overloading people with choices and information does not help the reader and listener. It does not help them make a decision in your favour. Throwing everything and anything into a briefing does not display brilliance. Instead, it reflects chaos.
If you are dealing with a politician, senior official or business leader they’ll have a team of people filtering any information that gets to them. Their advisors will shift the information and prepare a recommendation on any decision to take. Their recommendations are usually followed. I have heard of CEOs who employ advisers just to filter the flow of advice they get from lawyers, lobbyists and consultants. The advisers have to re-write the recommendations in plain English and digest the many pages of advice into one. If you are waterboarding them, they’ll likely not back your recommendation.
If you are not clear you are never even going to get to the officials and politicians making the decision.
Miller’s law
The average number of objects a person can hold in their short term memory is 7 +/- 2. The paper is worth reading. See link.
Barbara Minto in her classic, ‘The Minto Pyramid Principle: Logic in Writing, Thinking and Problem Solving’ explains the importance of this:
“What he (Miller) points out is that the mind cannot hold more than about seven items in its short -term memory at any one time. Some minds can hold as many as nine items, while others can hold five (I’m a five myself). A convenient number is three, but of course, the easiest number is one”(Page 3).
McKinsey consultants use Minto’s system. She taught them the system. Their clarity of thinking comes across in McKinsey’s consultant’s work.
If you overload your letters, briefings or powerpoints the intended beneficiary will shut down. They’ll likely just decide against you just because you have irritated them.
The magic number 3
I prefer around 3 points. I find it works best with busy and tired politicians and officials.
Politicians read a lot of the briefings and letters in the evening at home. Senior officials will face similar constraints. If it’s not clear to a tired reader at 9 p.m. it’s going to be rejected.
All letters, briefings ad power-points are short. Meetings are short. There is one thing to decide and nothing more. Don’t overload.
Minto’s system is hard to train yourself. Those who do find that their briefings are read in one go and the recommendation often followed.
The same idea works even better if you are training colleagues or clients (link).
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[bookmark: Is the Green Deal DOA?][bookmark: _bookmark417]Is the Green Deal DOA?
18th January 2020 Fisheries
On 11 December 2019, the new European Commission published their Green Deal. What seems to escape people, is that only a few days later, the new Commission and Fisheries Ministers ignored the Green Deal.
And, to make matters worse, in a few months, it looks like the new ‘Green Deal’ Commission will be shackled by a proposal of their predecessors, and sign up to a fishing ministers corporate welfare binge of new subsidies under the EMFF.
Either, someone is asleep at the wheel or they are choosing to ignore the new Commission’s mantras.
Fishing – Europe’s Failure
What is sure is that fisheries ministers have not read the Green Deal memo.
Politicians everywhere feel able to defy the laws of nature. European Fisheries Ministers have a tragic track record of ignoring the scientific advice that they asked for and setting fishing limits above what the fishing stocks can manage. When the stocks collapse, they bail out the industry with taxpayers’ cash. Only nature and taxpayers lose out.
At the end of 2019, things were no different for the iconic cod species. In the North Sea and Baltic Sea cod has gone through times of plenty, collapse, recovery and collapse.
Fishing Ministers and officials who manage the stocks go through fits of over-optimism and forget that they are not able to defy the laws of nature. They are so myopic that they think this sorry record is a picture of success.
North Sea Cod Western Baltic Sea Cod
Eastern Baltic Sea Cod
Despite a terrible track of management, caused by ignoring scientific advice and not enforcing the rules they sign up to, fishing ministers have not learned.
In 2019, fishing ministers and officials again choose to repeat their mistakes and take passing regard to the advice on how many fish could be caught.
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Eastern cod Western cod
North Sea cod (North Sea*, English channel, Skagerrat).

corresp. to advice (tonnes)

	0
	2 000 (by-
catch only)
	2 000
(by-catch only)
	0
	2000%

	3065
	3 065
	3 806
	
	24%

	13,686
	17,679
	17,679
	0
	29%




* Set under EU-Norway Agreement
A deeper look shows a mixed and variable picture.
ICES
Advice




Council

Name

Catches

Commission Agreement

Council Variation from

Variation from



Eastern cod Western cod
North Sea cod (North Sea*, English channel, Skagerrat) Sprat English Channel Anchovy
Bay of Biscay
Herring Haddock Irish Sea Whiting
Skagerrak and Kattegat
Pollack
Celtic Sea – English Channel

corresp. to advice (tonnes)

Proposal

2020

Commission Proposal %

Scientific advice

It’s not made easy to check. The fisheries areas ICES give advice for and the Council reports on the TAC agreed are not always the same.0
2 000 (by-
catch only)
2 000
(by-catch only)
0
2000
3065
3 065
3 806
24
24
13,686
17,679
17,679
0
29
1506
1 506
1 506
0
0
31 892
31 892
31 892
0
0
8064
8 064
8 064
0
0
3156
3 156
3 156
0
0
400
1 660
1 295
-22
323
2 276
7 298
12 163
40
81


As the Commission must be using the ICES for the basis of their quota proposals and fishing ministers must use it as a reference, it is strange why they don’t publish them. Perhaps someone will stick in an FoI request for all the documents used during the talks to get hold of the table.
One can only imagine if Von Der Leyen’s ambitious climate agenda is watered down by 25%. or more. The Green Deal will be neutered from the start.
What happens if we follow the evidence?
It would be useful to know what happens to fish stocks that are managed in line with scientific advice.
The numbers have been crunched and the answer, whilst obvious, is useful to read
“Scientifically managed and assessed fish stocks in many places are increasing, or are already at or above the levels that will provide a sustainable long-term catch.”
Source: Effective fisheries management instrumental in improving fish stock status. Hilborn et al (link)
Even politicians can’t avoid the evidence forever. Climate change is already leading to fish stocks to migrate northwards into colder waters. Mackerel are migrating out of Scottish waters to Iceland. Cod is moving up northwards.
Fishing quotas based on historic fishing patterns will soon change in a major way. The chance to (over) fish in your own waters will end. The fish are migrating out.




More Profitable than Google
What’s worse, is that fishing ministers want to start handing out fishing subsidies for building new boats and new engines that have been banned.
What’s amazing is they want to hand out taxpayers’ cash to an industry that is profitable. Net profitability is 16.9%. Its been going up and up for a number of years.
[image: ]


Some countries did better than others. Lithuania’s fleet is making a loss. Romania, Slovenia and Denmark’s fleets are doing very well. Profitability varies. The large-scale fleet generated the highest net profit margin (17.4%), followed by the distant water fleet (16.6%) and then the small-scale coastal fleet (12.3%).
As with any industry, profits vary between countries and the size of operators.
[image: ]
To put that in perspective. Alphabet’s net profit rates are similar at 17.9%
Time to bring back the failed subsidies


Despite the industry being in the main profitable, and at good levels of profitability, fishing ministers want to re-introduce subsidies that have been tried and failed.
In June 2019 fishing ministers backed subsidies for ‘the construction and acquisition of fishing vessels or the importation of fishing vessels, as well as the replacement or modernisation of engines be eligible for vessels up to 24 metres,’
90% + of the Fleet Eligible
This is opening over 90% of the EU fishing fleet to subsidies. A review of the EU fleet registry – link — shows that around 96% of the EU fleet is under 24 metres and will be able to apply (link).
I am curious what held fishing ministers back from handing out taxpayers’ money to the industrial and distant water fleet.
The text only got this far because the UK’s empty chair meant there was no blocking minority.
What Will the Green Deal Commission Do?
I am curious. Will the new Commission have the courage to withdraw the EMFF proposal from the table and not be shackled by the legacy and proposals of the old Commission. Or, will they turn a blind eye? If they refuse to stand to up to Fisheries Ministers, there is little hope for the Green Deal’s Climate agenda ever getting through intact.

[bookmark: The Green Deal – get ready for the ride][bookmark: _bookmark418]The Green Deal – get ready for the ride
16th January 2020 Environment
Re-reading the European Green Deal (11.12.19) I am struck by the magnitude of what’s being tabled. It’s an agenda of a radical overhaul of today’s economy. It makes the 1930s New Deal or the 2008 Great Bail Out seem small scale rehearsals.
Yet, I am cautious of the real value of printing paper with grand agendas and loft laws if nothing happens. I have seen the EU pass a fish discards ban, and do nothing to implement it. Sadly, in 2019, we saw the collapse of cod stocks in the Baltic Sea and the North Sea.
You may think the chance of zero-carbon EU in 2050 is equal to zero. Maybe those of living in the Brussels Bubble have inhaled too much fairy dust, which takes you to very own Neverland.
On 29 January we will see the Commission’s first Work Programme. It’s going to set the agenda for the next 12 months and rest of the Commission.
On 4 March the Climate Law calling Europe to reach climate neutrality by 2050 is published. I have a gut feeling it’s going to surprise many.
But, it’s the initiatives that are hiding in plain sight that will have the biggest impact, and only smartest policy entrepreneurs will harness. Key is the ‘call for stakeholders to identify and remedy incoherent legislation that reduced the effectiveness of the Green Deal’. This opens up a pandora’s box. Smartly using the Better Regulation’s existing framework, the Commission’s given itself the perfect tool for meeting their ‘one-in-one-out’ agenda.
Over an evening tea, I’ve already scribbled down half a page of EU laws on the books that could be thrown out. At least for the next five years, we live in uncertain and exciting times.
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[bookmark: What will the Environment Committee look][bookmark: _bookmark419]What will the Environment Committee look like on 1 February 2020
16th January 2020 EU
The UK’s leaving the EU at the end of the month has some practical impacts. The UK’s 73 MEPs leave. TMany of their seats will be replaced by MEP’s in waiting in other countries.
First, the Environment Committee goes up ENVI up to 81 seats. That means one in ten MEPs now sit on the Environment Committee. That’s likely to mean that whatever vote they take in the Committee is going to be mirrored in the full Parliament.
Second, the size of some of the political groups’ seats will change. For the environment committee this looks like: EPP: 21 (+3)
S&D: 17 (+1)
RE: 11 (no change) Greens/EFA: 8 (no change) ID: 7 (+2)
ECR: 7 (+1)
GUE: 5 (no change) NI: 3
The first few votes in February will see if the changes lead to a change in political direction.
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[bookmark: Environment Committee votes against REAC][bookmark: _bookmark420]Environment Committee votes against REACH Restriction on lead and PVC
14th January 2020 Comitology
The full Parliament will vote on Environment Committee backed challenge on Wednesday 12 February. This will be a precedent-setting challenge to a proposed REACH Restriction.
If the EP blocks the proposed Restriction, both the Commission and ECHA are going face some difficult choices.


Update (21/1/20)
This morning (21 January 2020) the Environment Committee backed the challenge.

The vote
42 for, 22 against, and 4 abstentions. The EPP and ECR voted against.
The vote in the full Parliament will be in February.


Link
EP Environment Committee Press Release (link)





On Tuesday 21 January, the Environment Committee will consider and vote on a test case for the circular economy.
It centres on contamination by legacy substances (lead) from entering the European market via imports. Lead in PVC is already phased out since 2015 by way of a voluntary agreement.
But, lead in PCV continues to come in through imported articles. This is because the voluntary agreement does not cover imports.
The challenge contends that ‘recycling should not justify the perpetuation of the use of hazardous legacy substances’ (para P). The outcome of the challenge will set an important precedent.
Objection pursuant to Rule 112(2), (3) and (4)(c): Commission Regulation amending Annex XVII to Regulation (EC) No 1907/2006 of the European Parliament and of the Council on the Registration, Evaluation, Authorisation and Restriction of
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Environment Committee votes against REACH Restriction on lead and PVCChemicals (REACH) as regards lead and its compounds
The draft motion is backed by: Bas Eickhout (Verts/ALE), Maria Arena (S&D), Martin Hojsík (Renew) The text is below.
































leadPVCchallenge
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[bookmark: There is no sure thing in lobbying][bookmark: _bookmark421]There is no sure thing in lobbying
2nd January 2020 Lobbying
If you want to change public policy or decisions the odds are stacked against you.
Your chances increase if you start early in the process. The best start at the ideation phase. Most people step in late, usually at 2 minutes to midnight or more often, 2 minutes after midnight.
If you are serious about changing public policy or decisions, you need to be thinking in the 5 to 10-year time range. Very few people can even contemplate that sort of commitment to an issue.
Trying to change public policy, legislation or decision is a bit like playing chess blindfolded, whilst taking part in 10 games at the same time. The chances that you are a grandmaster are at best slim.
What surprises me is the depressing regularity a lobbyist turns up and offers the sure thing. I am never sure if they are plain naive, snake oil salesman, or some self-help evangelist.
If anyone offers you a sure thing, you should walk away.
If you want to be nice about it, just ask your lobbyist to be to give you the phone number of someone who followed their advice and walked out the other side.
The idea that there is a guarantee to ensure a public policy decision goes your way is appealing.
[image: ]Even a strong case, the odds are no more than 60% that you’ll get what you want. And, most cases are never than clear cut. The odds of success are not those you’d get in Russian Roulette – an 83% survival rate – and on a good day no more than 50/50 – a little more than you’d get playing at the roulette table.











A lot of people like to hear a message of hope when the cold evidence does not support that diagnosis.

Sure Things
You can learn a lot from Hollywood and the work of John Cusack.
“No questions asked, no strings attached, no guilt attached.” The Sure Thing
If you encounter a sure thing the odds are slim that you’ll roll out of bed with an exotic disease and an empty wallet. The odds dictate thhatttspoms:e/t/imyeosuytouu bweill.chiot mluc/kwy, aliktce ha ?rovya=l flush in poker, and you’ll get what you want.
So, think twice before you take a lobbyist up on their offer of a sure thing. The least you are going to lose is the contents of
your wallet.
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[bookmark: Location, location, location][bookmark: _bookmark422]Location, location, location
1st January 2020 Lobbying


If you are serious about influencing European public policy you need to be based in the Brussels EU Quarter.
It makes as much sense to set up your US Federal public policy and lobbying HQ in Casper, Wyoming, as it is to set up your European lobbying and policy HQ in Vienna, London or Warsaw.
Whilst obvious, many organisations still do it.
I’ve moved from an office in the suburbs of Brussels to the EU Quarter. The positive impact is massive.
The old office’s main advantage appeared to be proximity to the motorways and a large supermarket (I kid you not). Excellent reasons to site an office but quite pointless if you are in the business of lobbying the EU.
Meetings with the Commission, MEPs, Member State officials, NGOs, press, and think tanks involved a laborious ride on the metro for 30 minutes each way.
The choice to move to the EU District was an obvious one to me. Still, many were against it. I guess they did not think their job was about influencing EU policy or decisions and instead was about something else.
The Case for the EU District
If you are serious about influencing European public policy, you can only be here. I’ve tried it living in the UK and working as a lobbyist using the many excellent information systems and phone. The truth is it does not work.
The obvious advantages are the ease of face to face meetings. You can’t tell if someone has bought your idea unless it is face to face. Of course, if you are a telepath and mind reader, you’ll be able to tap into those higher powers and likely do so from a difference.
Watching a Committee debate and vote in person tells you a lot more than watching it online or reading a report.
The real benefit comes down to an unplanned meeting with useful information shared or given or the impromptu meeting to discuss a solution. These information services and systems are excellent. They give you most of what you need. What they lack is the vital not public reasons and reasoning for a policy or decision, or at least until after the event. That can only be gleaned from face to face meetings or calls. It allows you to pass by, unplanned, and provide a solution.
Yes, much of this can all be done by skype, phone, or email. But, the vital human interaction, that is key to work of a lobbyist, can still (for the time being) only be done face to face. Trust, the vital ingredient depends on looking someone in the eyes. Snake oil salesmen find it hard to pass this test.
The Case against the EU District
A rational reason is that these organisations have perfected the mystical art of telepathy from great distances. They transmit ideas through the ether over great distances. Mixed with mind-reading, you get to know if your ideas you transmitted have been taken up.
If you are not in the business of influencing European public policy and decisions, it is best to stay away from Brussels. If you are, the choice where you need to be is obvious.
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[bookmark: Lobbyists need to embrace reality][bookmark: _bookmark423]Lobbyists need to embrace reality
24th December 2019 Book review
Ray Dalio has shared the principles that made him a successful businessman. A lobbyist will learn a lot from this book or this one.
If you don’t want to read, you can watch the video.

[image: ]
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Think for yourself while being radically open-minded
“Good decision will reward you with good outcomes and bad decisions will hurt you’.
Those bad decisions are easy to spot. They are like sugar. They give you a short term hit and make you feel good. In the medium and long term, they came back to bite you.
You are going to make a lot of mistakes. That’s a good thing. You just need to learn from those mistakes. If being rude and lacking details does not work, try the alternative, and see if civility and being prepared works.
Knowing what is true is essential for making good decisions.
It helps to know how (political) reality works. You need to be a hyperrealist.
Dreaming that political parties who have never backed you are just about to vote for you tends to be wishful thinking. Imagining that you have a majority on your side, when you are just listening to your clique of allies, is going to lead to political failure.
It’s likely that you are not going to like the truth, but that does not matter. Not winning is worse.
Five-Step Process
Dalio lays out a 5 – step process.
Step 1: Goals – “Know your goals and run after them …You can’t have everything you want, so you need to make some decisions about your priorities”.
The hard truth is that you can’t have it all. You can’t run a pan-European communications campaign with advertisements in the FT and the Economist on €25K annual budget.
You can’t fight on all fronts at the same time. It has a track record of leading to defeat. So focus. Be very clear about what you want. Don’t set goals that are tantamount to walking on water.
When you have reached the goal, don’t change your mind.
You need to be realistic about how many votes you can win. If three quarters of the Member States and European Parliament
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have voted against you on a similar issue, don’t think that’s going to change the second time around.
Step 2: Problems – “To evolve, you need to identify them and not tolerate them” You need to know what the problems really are.
Not winning a vote often reveals you have deeper problems than you thought you had. It can mean that not only did politicians not back you on that vote, but they just don’t trust you at all, and are unlikely to back you on anything.
That’s useful to learn. It means you can focus on getting support from politicians who may be swayed. Or, you can work on the core problem, politicians not trusting you.
Step 3: Diagnosis – “… diagnose these problems to get at their roots causes”
Getting to the root causes is not easy. You’ll often block yourself from dealing with reality.
You need to be honest about the root causes. If you think the cause of the problem is ‘x’ and the people who decide know it is ‘y’, you are going to spend a small fortune chasing after something that’s never going to happen.
For example, if the original legislation does allow for what you want, you won’t be able to get it pushed through the back door of secondary legislation. That door is shut.
You need to be realistic about how many votes you can win. If three quarters of the Member States and European Parliament have voted against you on a similar issue, don’t think that’s going to change the second time around.
Step 4: Design – “design plans to get around the problem that is standing in the way of your progress”. You have worked out steps 1, 2, and 3, you need to work out a plan to get around the problem.
Unless you have perfect memory recall, write it down. There is something about putting your thoughts down on paper that expose the strengths and weakness.
Most lobbyists skip this part. They think a powerpoint a is a well-designed plan. It is not.
Step 5: Do it – “ execute those designs, pushing yourself to do what’s needed”.
Here is the hard part. You need to execute. These are internal meetings, a modern form of belly-button gazing. Twiddling with belly button fluff is not action.
1. Goals
2. Problems
3. Diagnosis
4. Design
5. Do it
Limits – Our ego and blind-spot barriers
Your biggest challenge is your ego and your many blind spots.
Keep away from giving advice beyond a very few issues. Bring in experts who can fill in your many blind spots. It’s good to have your assumptions tested by experts, and see if your assumptions are wrong or right.
Work with the ‘most thoughtful people who disagree with you … to see through their eyes and have them see through mine
… so that we could together find what’s true and how to deal with it”.
Meetings dominated by self-confirmation bias are signals that your chances of success are low. Bring in people who don’t agree with you to find out how to deal with the real problem.
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[bookmark: Fairy dust for Europe’s seas][bookmark: _bookmark424]Fairy dust for Europe’s seas
11th December 2019 Fisheries
Today, the European Commission adopted its keystone initiative, the ‘European Green Deal’. You can find it here along with the follow up key actions (link).
It starts off strong. The Commission realises that “oceans are being polluted and destroyed”.
And, for a Green Deal that uses bold words about climate change, the Commission recognises the ‘role of oceans in mitigating and adapting to climate change is increasingly recognised’.
A call to arms?
Indeed, at least there are few words to acknowledge that the greatest impact on our ecosystems is over-fishing when they state ‘Work will continue under the common fisheries policy to reduce the adverse impacts that fishing can have on ecosystems, especially in sensitive areas’.
The calls to arms continue:
1. The Commission will also support more connected and well-managed marine protected areas.
2. The Commission will also take a zero-tolerance approach to illegal, unreported and unregulated fishing
3. The 2020 United Nations Ocean Conference in Portugal will be an opportunity for the EU to highlight the importance of action on ocean issues.
4. The common agricultural and common fisheries policies will remain key tools to support these efforts while ensuring a decent living for farmers, fishermen and their families.
5. And, a new Farm to Fork Strategy will ‘reduce pollution from excess nutrients’.


Fairy Dust
The truth is policy papers don’t actually deliver change. In the real world, policy papers and laws are not fairy dust you sprinkle on an issue, and it all gets sorted out. That magic kingdom only exists inside the Brussels Bubble.
The truth is there is nothing in the Green Deal on the state of the Oceans and fisheries that a junior desk officer in the Commission or national government did not know for a long time.
The laws have been in place for many years to deal with these challenges. Governments have chosen to drag their feet, implemented slowly, if at all, and the done little to enforce the rules they signed up to. The Commission too often turns a blind eye.
Gaps
The discards ban, known as the landing obligation, which would, if implemented and enforced, help restore healthy fish stocks levels in record time. Member States and the Commission have stalled on implementing it. I guess it is easier to look from afar to measures that have worked outside Europe, than take the tough choices at home.
It’s great to see a tough line on the rule of law on the high seas being pushed on IUU. What’s less clear is why the same rigour is not applied to Europe’s own fleet fishing in the high seas or in the EU’s own waters.
Europe’s own CFP is the main culprit for excess nutrients flowing into Europe’s rivers and seas. The largest source of marine litter is ghost fishing nets.
The Commission and the Member States know the problems they have to deal with. They have laws in place to deal with them, and instead, they choose to drag their feet implementing what’s worked in other countries.
Europe needs to get away from being the masters of empty gestures and deliver what they already signed up to. I hope that Commissioner Sinkevičius learns that fairy dust does not mix well with water.
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[bookmark: Environment Committee December comitolog][bookmark: _bookmark425]Environment Committee December comitology challenge
5th December 2019 Comitology
On 2 & 3 December, the Environment Committee considered four objections to secondary legislation.


Observations


The trend of more than than one group to succeed is needed continues.
The similarity of the language across political groups except for the ECR becomes more noticeable. The positions that a few years would have been considered at the margins are now mainstream.
Cancer is used more vocally as a reason to act.
Pesticides’ political allies become fewer (especially in light of the pollinators vote of 67 for, 0 against, and 1 abstention).


1. Motion for a resolution on Objection pursuant to Rule 111(3): Delegated act on classification, labelling and packaging of substances and mixtures – titanium dioxide
[image: ]Anna Zalewska (ECR/Poland) Against: 46, For: 19, Abstain 4. Fall.
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2. Motion for a resolution on Objection pursuant to Rule 112: the extension of the approval periods of the active substances benfluralin, dimoxystrobin, fluazinam, flutolanil, mancozeb, mecoprop-P, mepiquat, metiram, oxamyl and pyraclostrobin (D064213-01)
Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI) For 44, Against 27, Abstain 1
[image: ]
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3. Motion for a resolution on Objection pursuant to Rule 112: Imports of petfood from Saudi-Arabia
Joëlle Mélin (ID/France)
For 12, Against 58, Abstain 1



petfoodsa
OX






4. Motion for a resolution on Objection pursuant to Rule 112: Imposing special conditions governing the import of feed and food originating in or consigned from Japan following the accident at the Fukushima nuclear power station (D063901)
Michèle Rivasi (Verts/ALE) Against 40, For 30, Abstain 1
[image: ]
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[bookmark: what to do if the committee does not bac][bookmark: _bookmark426]what to do if the committee does not back your comitology challenge?
3rd December 2019 Comitology
If your challenge to a delegated acts/ or implementing act/ measures does not succeed at the Committee stage, you can always return again at the Plenary.
The European Parliament’s Rules of Procedure deal with both delegated acts (Rule 111), and implementing acts and RPS measures (Rule 112).
Challenging Delegated acts
Even if a challenge fails at the Committee stage, a political group or a group of 38 MEPs can table a Motion for a Resolution to the delegated acts for a vote in plenary.
The challenge needs to do this 10 working days before the start of the part-session of which the Wednesday falls before and closet to the scrutiny deadline (Art. 111(3)).
The Committee can decide not to object or vote against an objection.
If that is the case, the Committee can start procedures to close down the objection.
Rule 111(6) lays out the steps and timetable for indicating early agreement with the Delegated act:
1. . If the committee responsible recommends that, prior to the expiry of the deadline set in the basic legislative act, Parliament should declare that it has no objections to the delegated act:
2. the committee responsible shall inform the Chair of the Conference of Committee Chairs by means of a letter setting out its reasons and table a recommendation to that effect;
3. if no objections are raised at the next meeting of the Conference of Committee Chairs, or, on grounds of urgency, by written procedure, the Chair of that body shall inform the President of Parliament, who shall in turn inform the plenary as soon as possible;
4. if, within 24 hours following the announcement in Parliament, a political group or Members reaching at least the low threshold object to the recommendation, it shall be put to the vote;
5. if, within the same period, no objections are raised, the proposed recommendation shall be deemed to have been approved;
6. the adoption of such a recommendation shall render inadmissible any subsequent proposal objecting to the delegated act.
This is a deliberately tough procedure to beat, one which I am unaware of anyone achieving.


Challenging Implementing acts and measures
As with delegated acts, even if a challenge fails at the Committee stage, a political group or a group of 38 MEPs can table a Motion for a Resolution to the delegated acts for a vote in plenary. The challenge needs to do this 10 working days before the start of the part-session of which the Wednesday falls before and closet to the scrutiny deadline (Art. 112(4)(C)(2nd indent).


But, ‘if the committee responsible recommends, by means of a letter to the Chair of the Conference of Committee Chairs setting out its reasons, that Parliament should declare that it has no objections to the proposed measure prior to the expiry of the normal time limit laid down in Article 5a(3)(c) and/or Article 5a(4)(e) of Decision 1999/468/EC, the procedure provided for in Rule 111(6) shall apply’.


I am not aware of such a challenge being tabled or succeeding.
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And, having checked, it has never happened.
There is one challenge that was taken direct to the floor of the plenary that was adopted. But that was a matter of timing.
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[bookmark: Will climate change strand your assets?][bookmark: _bookmark427]Will climate change strand your assets?
3rd December 2019 EU
A useful session in this morning’s Environment Committee with Dr Hoyer, President of the EIB.
It’s well worth watching/reading if you want to get a better understanding of the issues around financing the transition.
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Auto-generated transcript
thank you very much the Chairman always had the idea of being an MEP one day and even sharing the committee so I never succeeded so it’s great to be back and
we met recently cleaner e on the greening the EMB issue that was a few days before we took the crucial decisions at ARB and then we met with
this committee indeed immediately before Paris cop21 stretch in between but it looks like always we have afterwards been succeeding in taking some influence on the cop deliberations and I hope this will be the case in Madrid as well this year I’m grateful to Pascal co-founder
to giving me the opportunity here today last week this house adopted a resolution declaring the climate and environment emergency I fully concur with this assessment and on the urgency to act the IPCC clearly indicated the years to 2030 as our last window of opportunity to hurt catastrophic climate change this is also true and I mentioned this deliberately for the protection and biodiversity and ecosystems this will be center stage in kunming yunnan in
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october 2020 so next year so we better prepare for that and have just as ambitious objectives as we have for the climate summit I believe we can address the climate crisis head-on but we must act rapidly and work together and since the meeting we had in the plenary a few
weeks ago development has taken place in the bank that has surprised everybody including us in the leadership of
because we knew it will be a difficult way in view of the fact that 28 member states do not necessarily always have congruent ideas it’s certainly not an a difficult issue like this one but at the end of the day we succeeded to get a enormous majority that both of the presented capital and the votes and then we’re grateful for that this has been accomplished by our services but in particular by three vice presidents of the bank Arabic dual is sitting here it has been the one who has been working endlessly on the new energy lending policy of the bank which included of course to move out of fossil fuels and I wouldn’t want to imagine what kind of resistance he has been meeting there Amanda Varro the vice president has is the one responsible for climate so she
normally should be here with us and she will be with you at your disposal whenever you want to talk climate with her but she is as in Madrid already today so apologizes and always fire he
of course is the one who combines strong ambition on sound and green finance with climate admission and has been very much pushing the issue in the bank so I thank them all and if I may be so present if
there are questions which go far beyond my remit or in understanding then I might include two gentlemen into my responses as last week in its resolution for cup 25 this house welcomes the EU banks increased ambition on Climate Action eight environmental sustainability and I thank you very much for this recognition you cannot believe how well this is registered by 4,000 of staff in the bank it’s important very motivating
indeed on 14th of November the Ewbank decided to make a quantum leap in its ambition your bank you bank will stop financing unabated fossil fuels energy projects and will launch the inverse ambitious climate investment strategy of any public financial institution
anywhere and I am convinced after the experience
of Paris four years ago when we were the driving force behind the multilateral Development Bank’s
but also this time we will be in the lead with others others will follow our new targets are clear first we will
increase the share of climate action and
Will climate change strand your assets?
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environmental sustainability financing to 50% of our business by 2021 by the
way some people sometimes say EAB should become the climate bank it’s not in our
name but we are the climate bank of the European Union for decades we are by far the strongest climate project lender in
the world by far and we intend to further work on this we had roughly 15 percent of climate lending 10 years ago in Paris we committed to go up to 25 percent we are now at 27 and we will go to much more as I will say in a few minutes because by 2020 we aim to support no less than 1 trillion euro of investment in these objectives globally by 2030 I was a little bit shaky when I announced that figure in the General
Assembly of the United Nations because that was before we met and that was before I got the approval of the organs of the bank so it was a little bit on
shaky ground but at the end of the day we did third we will align our financing activities with the principles and goals of the Paris agreement by the end of 2020 this is an important part of the
program because if we commit to do 50% climate lending then you must not be allowed to destroy with the rest of you 50% lending of the objectives you have reached with your climate lending so doing 50% with the good conscience and 50% with the bad conscience is not the solution this also implies the urgent
need to have clarity on the funding side green bonds is an issue frequently raised we invented green bonds
five years ago at Green yeah B we were considered lunatics at that time not me I was not there yet but our princesses they were very courageous at that time and we had outstanding partner in the
stock exchange of Luxembourg one of the most dynamic places for these activities but what became very clear very soon is that you need clear rules for what is a green bond you cannot simply take a piece of paper paint it green and say
this is a green bond now no the investors you need to bring it on board they need to know what you are doing with the money they entrust you and therefore there must be transparency accountability and sustainability and this must be checked and there must be international criteria what is green there is the working group on green principles which is a large large extent it’s influenced by our experts this Beck have come very far but I agree with the
European Commission that is necessary to arrive at a solid framework for this in form of a taxonomy which makes sure that green cheating stops green washing is a risk for our credibility not only
visibly the citizens it’s of course the case because then they might not believe


in climate policies anymore it’s huge credibility risk visibility investors
and they act quickly if they don’t trust
us anymore what we do with their money we have a problem
so these decisions send an important signal to the world they prove our determination as Europeans to send a strong message in Madrid that EU is the global leader in the fight against climate change this committed to continue to be sober stepping up its action and that also means ladies and
gentlemen that by quickly developing the necessary technologies also by technology leaps we will be the
front-runner in the development of the necessary technologies for the entire world at a time when Europe blue
loses competitiveness each and every day we because we don’t do enough on innovation we finance 15% 1.5 percent of our GDP less in innovation activities over 15 years now compared with our
Asian and North American competitors so we must move forward on this as well so track climate policies that’s not
charity that’s a good opportunity to develop markets as well and we should grab this opportunity in this context the bank is looking forward to working
with you and the European Commission and of course the Council to implement the ambitious vision of the European Green Deal I believe the new bank is central
to realizing the EU climate neutrality ambition investment will be crucial to achieve the desired objectives but public resources are scarce the EU bank for its ability to mobilize private investment in its capacity to provide advisory services to make products bankable is ready to play a key role in
the future sustainable Europe investment fund we are also ready and look forward to bring our advisory services in financing power to support the European
Commission just transition mechanism the you bank is well aware of the fact that
the transformation required to meet the Paris agreement goals will affect some areas communities and sectors more than others we commit to increase our support for just transition in the most
vulnerable groups and regions ensuring that no one is left behind a new energy lending policy already proposes some measures in this regard such as the development of an energy transition package which includes the possibility to exceptionally finance up to 75% instead of normally 55 50 percent of the eligible project cost for new energy investment in countries hit hardest by the in transition however the issue of addressed transition is much broader than the energy policy it is not only about renewables not only about energy


efficiency it’s also about the provision
of new economic perspectives growth and jobs because definitely the fossil fuel industry for instance jobs will get lost
and these people need new jobs and you don’t convert somebody who has been working in a coal mine for twenty years into the head of a digital startup in
two years so it takes the real effort to get there and we are ready to contribute to that as well let me explain to you in more practical terms how we plan to deliver on our new ambition the EAB group that is the bank and the fund our subsidiary is currently working on a
roadmap the climate bank road by 2025 to deliver on the EAB group ambition over the period of 21 to 25 we’re happy to present this in due course to this house the you climate Bank Road mint roadmap 2025 bills upon and with forces the abbeys existing climate strategy which
is currently also undergoing a review since being approved in 2015 significant progress has been made of
the EAB climate strategy implementation and on delivery of our commitments made in Paris four years ago we need to work extremely closely with the EU
institutions in Brussels in sauce pool because it is quite obvious that the activities of this Bank always consists of work in the triangle between lending which is normal for a bank lending
that’s the grip on EU resources which we need to have and advising lending blending and advising belong to together under one roof and this is why we need the close cooperation with you and the European Commission and of course with the support of the Member States when it comes to the future of the EU budget and there we must know what is in the Green Deal and the just transition package so
far it’s a programmatic name but we need to find out in the next weeks in our
very close cooperation and particularly till months
this team but also did talk with Brazil for the line last night we must get our forces together in order to achieve that because you know when we all talked about this vision some people get nervous because they think you might need it psychiatrists if you have a vision but what we need here is to bring flesh to the bone and that’s the work for the next week to make it a little
bit more tangible what is meant by the Green Deal and a just transition fund and I can assure you that we are very very close exchange with the European
Commission on this thank you very much for your attention and later on we’ll
write together to take all your questions you might have and if we are not able in the limited time we have today to answer and it responds in the


video to each and every question we assure you that you’ll get the responses afterwards our colleagues from the Brussels and the lots of work offices
are here thank you thank you let’s check it works seems to be working so
seems to be working okay so we start with the the coordinators or the representative so start with the EPP Patel is a young care thank you very
much chairman Thank You president Hoya you mentioned the sentence at the end
that a former Social Democrat German Chancellor said if you have a vision you should go to the go to a psychiatrist I think we need visions however and I think it’s good that all Sola Fund a
lion has a strong vision of a climate neutral Europe and that do you support that I think your remark meant that we shouldn’t remain with the vision we should actually help people that the topic of just translation is very
important for the EPP and we actually we do indeed have to put more flesh on the bones for people who have lived from coal hitherto I have two specific questions last week we adopted we supported the transformation of the eb
ib into a climate bank with by a large majority you said rightly that the eb won’t support unabated fossil fuels any more if I understand that correctly a means that we see a possibility for CCS carbon capture and storage that this technology will be supported second question there was some clarity as to gas as a transition technology in combination with renewables I think in certain countries that will be necessary that that isn’t the goal for 2050 but looking at the current situation in Poland going from a lot of coal to very little gas within renewables is a very
good investment and I hope that you will continue to support that thank you
so for snd you – good no Mohammed Shane thank you dr. Ella of Doctor Who you
thank you for your introduction we as a cently welcome of course to transition from the aiibi into partly at least a climate bank we were a bit considered what you mean with low emission gases but that’s something that pitiless also asked and also what you said about that investments in Ana
so the investments and fossil fuels are acceptable if there’s a if there’s if they are unabated so there’s a
discussion currently in Parliament about the green taxonomy and as you said that 50% of the investments of the EIB will be put into green investments and 50% will be left for other investments but there you will really check whether those investments go against the Paris agreements or not so my question is
would you approve or would you promote


having besides a green taxonomy discussion also a clear definition of
brown taxonomy and would that be helpful for the investments of the IB of course
for in earnest overs Thank You Pascal and excuse me for having a voice which is more like an old Raven
and a human being but that’s life on the slope down to co2 neutrality we have different technology technological material scientific organization intellectual state dependent bottlenecks they look different for transport and
for buildings and for different fields of Industry how that and they have it
usually also different investment cycles and you have in the background and you have different conditions of
biodiversity
and the bank should be able to in some way to accommodate all these different aspects it’s like a kaleidoscope which is turned by by by time and all when time turns that kaleidoscope the picture becomes very much different and my
question is therefore very simple how do you cope with all these very very severe and sometimes contradicting the effects thank you thank you for the greens the Paris now will change go ahead Thank You chair thank you mister hiya am and
indeed we also be greens we believe that this is a big step in the in the right direction but we have some questions on the exact implementation of of what you are doing and so the first thing you already touched upon is you spoke about this roadmap and maybe you can explain a little bit more what you what do you
mean how do you what are the next concrete steps to implement em your goal of reaching 50 percent and and what are the timelines for the revisions of other sectoral lending policies for instance
in transport and then it would be interesting to understand what do you exactly mean with aligning with the Paris agreement objectives there is the do no harm principle how will you apply this do no harm principle and when it comes to lending for gas and there is
the for specie Eilis that is still being funded the funding will continue until 2024 I understand you will continue funding and the transition to gas
heating systems so my question to you is don’t you think that you are adding a risk of stranded investments in the portfolio of the
be and how do you assess this and how do you define low carbon gases and there’s not yet a clear definition of what it actually means and will this like low carbon gas definition will it actually
lead to continue financing fossil gas
and and then you are you spoke about the climate strategy and that you are also revising the climate strategy of the EIB


maybe you can explain a bit more what other concrete steps and goals and objectives of revising the yabby climate strategy thank you very much thank you for easy yep thank you chairman Thank You mr. president
I would have a specific question but can also serve as a general one I try to
raise this at a plenary a couple of weeks ago when your collaborators but well we’re here but I did not get any kind of a response
I’m from Prague Czech Republic so it’s a traditional crossroad you know heavy traffic connecting Berlin with Vienna Frankfurt this with war so we did not have finished a highway ring around so
it means that truck is totally jammed by the trucks from everywhere by other cars and we do have a municipality which is led by in fact the Pirates who are part
of the Green Party here and they promised the EIB financing for completing the rink around prague and here is my question because if this ring is finished they do dramatically improve the quality of would reduce the air pollution in the capital of my country
at the same time it would not contribute to the paris goals by anything so the cars would go just around so improving the local air quality but not contributing to the global
in the new transformed a I be can we have a landing of of the money or not and in the general sense you know any type of this kind of investment but it would be eligible for Eid financing thank you thank you for ID and sorry for the switching but we didn’t have to on the list
see yes I’ve done no problem
Thank You chairman mister hiya mister hi I rent that you were intending to invest
a trillion euro up to 2030 that was the figure that the EIB has planned to spend in the light of this climate hysteria
that seems so taken over the European Parliament now the only real tool to stop all these people dying around the world apparently here’s my question if as greater toon berg says there’s this emergency in this risk of mass extinction how is it possible to take public investment I’m out of the picture of this emergency let me explain what I mean if you’re saying we’re all going to die
this is a real priority how do you manage at the same time to you know ensure that the budget is respected not all the Member States of course there there are good and bad pupils there but but just dealing with the climate crisis what’s your creating the new climate fund is just that the latest of many bubbles in the financial sector you seem to be pursuing the interest of major


investors and banks
rather than protecting citizens real
needs in Europe so can you explain to me how you reconcile this will to tackle
the possibility of us all dying because of the climates getting worse every day while at the same time you’re wrapping the various member states on the knuckles for every tiny cent they might spend to do something about it
Kiedis Thank You chairman Thank You mr. Hoyer for your introduction in the big picture it’s a very good thing that
you’ve made this decision about supporting fossil-free investments so we have one source of financing working against the climate targets the
timetable is very tight we have public procurement and public investments in the member states that ago against the climate targets so that’s wasted money I have two questions one on gas which a colleague raised on the second is on energy efficiency you talked about the targets for 2050 which is the overall target we think the 2030 target is the
most important one we should show a road mate how we going to get there otherwise it will run away from us we talk about
the Union being a pioneer but but the targets are not yet based on science and we’re not at the right level yet
what
what we’ve heard about the Green Deal and the green economy package it still doesn’t offer targets at our ambition officious enough and and that’s being the case we can’t call ourselves leaders the most so I wanted to ask about getting guesses what are a low emission gases do you think really that CCS is the solution I think I don’t think the large-scale solutions are yet available
so what are low emission gases wouldn’t it be more sensible to switch there’s straight to clean truly renewable energy sources natural gas might be a transitional assertion my second question is on energy efficiency that should be supported but what are the criteria to make sure that investment on energy energy efficiency take into account Lee in entire Jo entire
lifecycle in terms of the life of buildings and the life cycle of
materials so if you know me we will go directly to the other questions otherwise okay so I close the list here
I have around nine additional speakers so please stick to one minute for your questions otherwise you won’t get the answers okay I’m sorry about that it’s your success but then we have a voting session and we have to be on time so let’s start with the EPP again and madam Maya sake
thank you Jeff for giving me the floor thank you mister however having you here


in this very interesting debate I would like to ask you very briefly two questions first in my home country Greece we have two regions in transition the one is the region of western Macedonia and the second is the city of megalopolis I would like to ask you kindly and frankly if you have any kind of suggestions to the local authorities
in order to start providing a new eligible project for the EAB and second it is the question concerning the use of gas as a transition as a transition firm
I would like to ask you at the same the same framework if these regions in transition could use gas or could use gas with the facilitation of vab in order to facilitate the transition thank
you very much for deviatoric Thank You mr. chair together was approval of the new AIB energy policy on November 14th the EIB Board of Directors approved a new strategy that includes the gradual increase of the share of its financing dedicated to climate action and environmental sustainability to reach
50% of its operations in 2025 and from then on so far a ad has had a target of 25% dedicated to the climate action projects only
and this last increase up to 50% is not only in percentage but also in the scope as it includes not only climate action dimension of projects all horizontal perspective but also environmental sustainability which is a separate sector of projects with vertical within existing methodology of the bank it is not possible today to count how the start that is rich so my question is
what is the new precise target for the climate action and what will be the emotive methodology to count it thank you very much thank you
for Renu yen with Emma it’s not here so multi no six thank you very much I’m an AH and thank you for the presentation very interesting I would like to ask how this lending policy which i think is really great step forward could contribute to what I would call the leap frogging in the Central and Eastern Europe I come from the region and it’s often very dependent not only justly the Forsyth was especially cold but it’s
also very heavy on industries and energy intensive industries and I wonder if
this energy of ending policy could help to kind of overcome the technological gap and kind of move it into what I call the renewable age thank you for the greens Thank You chair Thank You mr. Hoya for being here and I would like to folk here I’m actually I would like I’m thanking you explicitly for mentioning kun Ming because I think that biodiversity crisis is compared to the climate crisis it’s somewhat overlooked


and I would be very interested in what kind of projects would the e I be like to finance in that in that policy area
or do you think of financing conservation projects or agricultural projects which are are enhancing biodiversity or are you think of projects like greener cities with biodiversity spots in the city I would love if you could enlighten me a bit on this thank you thank you for easier and as a used car
procession Bank o son of Levi Strauss jinkies a tough spot Kanye says kill Capitan rose means rob a ski banker invested saying there and I have a few questions the bank that you direct is an independent body which has a legal personality which manages public and private money my first question is as follows
cooperation with the Commission which we hope to see present directives soon apparently there is a an interpretation problem and the table appears I appeared shut it down yeah yeah so now on to my first question how will cooperation with
the Commission work how do you imagine this you are managing colossal amounts and so I would expect to hear more tangible and precise information from
you I would like some more concrete elements from you and my second question regards gas we are worried indeed by rumors that the bank is preparing to
refuse funding of projects linked to gas this particularly worries me because Poland has invested a lot in projects leap – gasps thank you well agree Mike Wallace nice chair
and the higher your your final policy retains the revised provision which was not in the original draft which would allow you to pop money into liquid natural gas projects like the one the Shannon s tree in Ireland which will see us import fright gas from America and lock us in to this for decades to come your vice president sitting on your left there Andrew said recently in an interview that AIB will continue to lend to faster gas projects after 2091
as long as they meet strict emission standards can you elaborate on this pine please your policy also says in general the bank will only support power generation projects which emit less than 250 grams of co2 per kilowatt hour but the Commission is working on a draft sustainable finance taxonomy as part of this process it sought input from a technical expert group according to the experts gas-fired plants would not qualify as
the activity because they emit more than 100 grams of co2 per kilowatt hour of electricity produced a hundred grams is the treasure all defined by the export


groups to qualify as making a substantial contribution to climate change mitigation so you’re 250 figure is over is two and a half times what what they’re allowing can you please explain this please thank you for the
last three speakers from EPP man and Ben Taylor yes Linda kohai of Iran Thank You mr. Hoyer for your introduction to what extent is the ib e ib giving loans for climate projects outside the EU and what extent do you see an increase in these measures against the background of the fact that in the european parliament
we’ve decided that we measures for development aid for climate and environmental protection measures should be doubled in the next parliament and of course because it makes sensible to make environmental protection international and perhaps we can make a greater contribution in that way thank you for SMGs is our way now reckon you’ll proceed definitely a senior you know
lead on good mornings to hire I haven’t heard you saying that biodiversity you planning to invest in natural solutions
to tackle climate change now you in your CV you’ve made safe investments to make sure you can keep the the Triple A
rating that’s what private banks do I’m rather surprised by that attitude on
what’s supposed to be a Development Bank and so how do you envisage reconciling this obsession with maintaining a
triple-a rating while also making green investments which we so sorely need if we’re to provide some impetus for a new economic model even if some of those investments may theoretically be less financially secure than traditional investments yes thank you very much
and Thank You mr. Hoyer for being here I just have a very short question is how about let me start over the small and medium enterprises I think are the
driver for innovations and can be a very valuable solution also for Clemson how can we make sure that also money spent from the European Investment Bank goes to the right people and also goes to for example small and medium-sized enterprises thank you very much thank you so if I can ask you to answer all these questions precisely in a maximum of 15 minutes really great yeah minimum of 10 maximum of 50 okay and then we close thank you very much chairman this is a generous offer I know how precise the European Parliament is on time limitations this is quite a bouquet of questions and I want to be able to
answer all of them so be sure and remind us if we don’t do it that you get the response individually from from our Brussels office here but in general the the scope of the questions including the last one we just heard on SME for


instance shows the spectrum of activities which are expected from the
bank so we are a climate bank we’ve said and we will be even more one we are the climate bank for a long time and climate will get more and more center stage but at the same time we expected to produce jobs for SMEs at the same time we are expected to fight against the loss of productivity and competitiveness visa we are trading partners by investing much much more into innovation of biggest weakness and at the same time we are expected to contribute to the vision and ambition to bleak be a global player and have in that context a strategic
autonomy for me one of the most important ambitions raised in the recent months and years so we need to contribute to that so that means we have different sets of objectives climate innovation growth and employment
and a few others and you must make sure or it not to drown in this set of
ambitions and objectives that you reconcile objectives which might seem to be contradictory take an interesting example in our neighborhood Western Balkans area which we should give much more attention to the Western Balkans you can see those countries with which we cooperate which do combine the move towards the European Union which is a special way of of cohesion policy with innovation those regions and the Western Balkans who are particularly ambitious on innovation are the most successful in moving towards the European Union at least economically so this shows we must reconcile our emissions and therefore we say oh as we said in the United Nations General Assembly adjustable as in in Paris recently and we will do again next week
in Madrid there must be climate in everything we do and that means we are to make sure that we do not undermine our climate successes with the other part of our business that is difficult because sometimes that leads to wrong conclusions I believe that in a world
where we want to be a economic power and technological leader we will you might imagine what a bad word
we need roads we need rail we need air we need ports this will be remain the case but it must be done on a
sustainable scape and why so this is why we we are not dreamers we believe that these successes in climate and natural preservation nature preservation activities must be done with the highest ambition of of technology and innovation and therefore the question concerning our business outside the European Union was particularly interesting for me because there you can really nisi what quantum leap or Frog leap development


means and sometimes as was said I think we’ve called
from Poland that is true for the intra
EU situation as well we have areas where we need frog bleep development in Africa it’s evident it’s so highly motivating
if you go that’s a to to come a rune or to Ethiopia where you see that the arrival of of the cellphone has revolutionized societies by bringing access to information to health
information to into insurance to banking activities to regions where the X is to
a bank outlet is it possible and this has triggered an enormous increase of
activity economic activity of SMEs very small businesses micro business in particular with women who so far did not have access to markets at all so these
are developments who make a huge difference and what the Blessed Africa is nowadays that after having been
neglected for so long time nowadays they do not think to invest into a copper
cable based telephone system they move directly to mobile communications that’s happening it’s having a big scale with
our support but we can do as much as you allow us to do you as members of the European Parliament but also our shareholders the member states of the European Union and so far they had a they hesitated to go for to more than 10 percent of our lending outside the European Union in particular in developing countries I believe that must stop after the migration crisis and unfortunately it took the migration
crisis the Europeans have woken up on development challenges they see now what it means in Africa when every guy grows to four billion people by the end of the century so it’s time to think
development not in terms of charity or donor think the recipient thinking but in terms of strategy and that requires we must think development big so development is another area where we must make sure that our objectives fit together and it goes without saying that any development project we support in Africa or Latin America or the eastern
neighborhood all important need to meet the standards which we apply to environmental acceptability within the European Union
as well so of course it guides us in our activities outside the European Union second but I would like to refer to is the issue of stranded assets that has
been mentioned this is key I mean some people also in our community here have very much goodwill and sometimes even if your ideological approach or climate policy I don’t have that at all I want
to clean environment and I want the nature to survive but I want to do it
with with high-tech and therefore I want


to invest into assets which I do not need to write off too soon from a bank that’s a purely professional view if you see you go into an investment that has a
lifespan of 40 years and you know in 15 years that’s over then it’s pretty irresponsible banking and you can’t imagine I discussed that thing with the heads of the biggest commercial banks in Europe and insurance companies who we need a food co-financing and they say the same thing are you crazy to go into this kind of assets if you know you have to write it off so so from that point of view the issue of stranded esses forces
us to be more cautious because otherwise the the need for writing off that is making losses for the bank lends with the taxpayer of the member states of the European Union that is not the choice third issue I want to address a visibly
life cycle thinking indeed we have a gap here but this is cost in general we in Europe do not invest enough from the beginning when we go into an infrastructure project for the
foreseeable maintenance and rehabilitation of that projects necessary in order to reach the end of the lifespan of this project so that leads to a built-in deterioration of the quality of the infrastructure asset and
then Ken’s come to certain disaster and the bridge that collapsed in Italy could have collapse in any other part of Europe as well so deaths don’t get things wrong this is really important to think long term and also in terms of maintenance and rehabilitation and by the way in some parts of energy also about
removing certain assets one day which will be extremely costly then my last comment and then I’ll leave it to my colleagues on voice for a transport and in particular the energy questions to mr. McDowall I would like to say one
thing on good mine we are very ambitious there and we had a very good prepper Eric conference for for Chile or now for Madrid with the coalition of Finance Minister for climate in the Vatican this year with the Pope
extremely ambitious and encouraging event and there became clear how important for all of us could mean will be and that means for us that we concentrate even more on what we are already doing in countries outside the Europe but the reforestation agriculture is more and more important
our ambition on oceans was expressed by the initiative on clean oceans which we undertook two years ago together with FD from France in kfw in Germany
so these and eco is now on board as well as BGK so we going to develop these things further and we go to the kunming


with an ambitious agenda and I’m anytime ready to report to the European
Parliament before we go there and if I may and rubadoux maybe theirs are the most compelling questions okay starting with energy thank you quite a number of questions on the role of gas in our in
our new energy landing policy and one question on energy efficiency just on the role of gas I mean we should be clear that the Enderle energy landing policy does not completely reject the role of gas in the energy transition what it argues is that in line with EU climate and energy targets the gas sector itself needs to be decarbonized needs to be a basement particularly for a bank you for to finance assets that
risk being overtaken by new technologies and becoming stranded assets we want to make sure those those projects use the best available technologies to decarbonize themselves so we do recognize the role that that low carbon gases can play particularly as a backup
to renewable energy
and the deployment of intermittent solar and wind power in the energy transition I suppose that brings us to the question of what is the definition of low carbon
gases what we propose in the document is that for power generation that new power generation using all available technologies but including gas must meet a new emissions performance standard of 250 grams of co2 per kilowatt hour that compares to our current standard a 550 grams of co2 per kilowatt hour now to our knowledge the only way gas fire generation projects can meet that standard is in one of three ways using current available technologies one is combined heat and power where the surplus heat from power generation is used to heat water mainly for district heating systems that’s an extremely efficient technology and reduces the emissions associated obviously with energy production the second way of doing it is through the blending of renewable gases biogas synthetic gases and ultimately in the future hyde green hydrogen into the mix used for a
gas-fired power generation and that again is a way to bring the emissions
performance down below the 250 standard and the third way as has been suggested
is through the combination of carbon capture and storage wood gasifier generation now we recognize these technologies are expensive currently they’re quite immature most of them and that’s why we have signaled that we we we are in a position to blend low-cost EIB death would grant aid under the modernization fund the Innovation Fund and indeed from national resources to bring these technologies to make it much


more commercially interesting for the promoters we were also asked the question what why the 250 standard as opposed to the 100 standard under the sustainable finance taxonomy now let’s recall the sustainable finance taxonomy is about the definition of green finance it is a bad projects that make an extremely positive contribution to
climate action and the other environment and therefore environmental objectives the 250 standard is about Paris alignment and don’t forget Paris alignment is a slightly lower standard
of do no harm it’s not saying you’re making an extremely positive contribution which is which is what’s required for the label of green finance it’s just saying you are doing no harm with the 250 standard and that’s why there’s a difference between the 250 so if we finance power generation renewables mainly that meets the 100 gram standard we can finance that with our green bond issuances on the other hand if we fire if we finance a combined heat and power plant that only meets the 250 standard it still Paris aligned but
we can’t label it as green finance and just finally on the energy efficiency question I think this is an extremely interesting area I think this is the
area perhaps that’s been most overlooked in the energy lending policy because
this is the area I think that offers the greatest potential for for much higher levels of VIP financing in line with the the climate in energy targets of the European Union and we all know the numbers of a requirement of about 200 billion investment a year in the building stock in order to meet those targets our requirement is that up until the end of 2020 any any building new
building we financed obviously must meet the near zero energy requirement past 2020 when that requirement becomes obligatory we need to set a new standard and I think there’s going to be this is
a work in progress for the bank together with the European Commission and that new standard I suspect is not just going to focus on the operating efficiency of the building it’s going to have to focus indeed as the question are asked on the lifecycle efficiency on the embedded carbon performance of the building as well as other criteria over the lifetime
of the answer thank you very much thank you so we are close to 15 minutes and we are running late now so thank you thank you very much for coming before the Parliament and before the enve committee we got your point about coming ok so it means that we might receive you might receive an invitation before coming so that you can explain to this house and
to this committee what would be used by


diversity strategy before coming
so and we are going to vote of precisely on this topic in a couple of minutes
so thank you again to you mr. president and to you team and see you soon [Applause]
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thank you very much the Chairman always had the idea of being an MEP one day and even sharing the committee so I never succeeded so it’s great to be back and
we met recently cleaner e on the greening the EMB issue that was a few days before we took the crucial decisions at ARB and then we met with
this committee indeed immediately before Paris cop21 stretch in between but it looks like always we have afterwards been succeeding in taking some influence on the cop deliberations and I hope this will be the case in Madrid as well this year I’m grateful to Pascal co-founder
to giving me the opportunity here today last week this house adopted a resolution declaring the climate and environment emergency I fully concur with this assessment and on the urgency to act the IPCC clearly indicated the years to 2030 as our last window of opportunity to hurt catastrophic climate change this is also true and I mentioned this deliberately for the protection and biodiversity and ecosystems this will be center stage in kunming yunnan in october 2020 so next year so we better prepare for that and have just as ambitious objectives as we have for the climate summit I believe we can address the climate crisis head-on but we must act rapidly and work together and since the meeting we had in the plenary a few
weeks ago development has taken place in the bank that has surprised everybody including us in the leadership of
because we knew it will be a difficult way in view of the fact that 28 member states do not necessarily always have congruent ideas it’s certainly not an a difficult issue like this one but at the end of the day we succeeded to get a enormous majority that both of the presented capital and the votes and then we’re grateful for that this has been accomplished by our services but in particular by three vice presidents of the bank Arabic dual is sitting here it has been the one who has been working


endlessly on the new energy lending policy of the bank which included of course to move out of fossil fuels and I wouldn’t want to imagine what kind of resistance he has been meeting there Amanda Varro the vice president has is the one responsible for climate so she normally should be here with us and she will be with you at your disposal whenever you want to talk climate with her but she is as in Madrid already today so apologizes and always fire he
of course is the one who combines strong ambition on sound and green finance with climate admission and has been very much pushing the issue in the bank so I thank them all and if I may be so present if
there are questions which go far beyond my remit or in understanding then I might include two gentlemen into my responses as last week in its resolution for cup 25 this house welcomes the EU banks increased ambition on Climate Action eight environmental sustainability and I thank you very much for this recognition you cannot believe how well this is registered by 4,000 of staff in the bank it’s important very motivating
indeed on 14th of November the Ewbank decided to make a quantum leap in its ambition your bank you bank will stop financing unabated fossil fuels energy projects and will launch the inverse ambitious climate investment strategy of any public financial institution
anywhere and I am convinced after the experience
of Paris four years ago when we were the driving force behind the multilateral Development Bank’s
but also this time we will be in the lead with others others will follow our new targets are clear first we will
increase the share of climate action and environmental sustainability financing to 50% of our business by 2021 by the
way some people sometimes say EAB should become the climate bank it’s not in our
name but we are the climate bank of the European Union for decades we are by far the strongest climate project lender in
the world by far and we intend to further work on this we had roughly 15 percent of climate lending 10 years ago in Paris we committed to go up to 25 percent we are now at 27 and we will go to much more as I will say in a few minutes because by 2020 we aim to support no less than 1 trillion euro of investment in these objectives globally by 2030 I was a little bit shaky when I announced that figure in the General
Assembly of the United Nations because that was before we met and that was before I got the approval of the organs of the bank so it was a little bit on
shaky ground but at the end of the day


we did third we will align our financing activities with the principles and goals of the Paris agreement by the end of 2020 this is an important part of the
program because if we commit to do 50% climate lending then you must not be allowed to destroy with the rest of you 50% lending of the objectives you have reached with your climate lending so doing 50% with the good conscience and 50% with the bad conscience is not the solution this also implies the urgent
need to have clarity on the funding side green bonds is an issue frequently raised we invented green bonds
five years ago at Green yeah B we were considered lunatics at that time not me I was not there yet but our princesses they were very courageous at that time and we had outstanding partner in the
stock exchange of Luxembourg one of the most dynamic places for these activities but what became very clear very soon is that you need clear rules for what is a green bond you cannot simply take a piece of paper paint it green and say
this is a green bond now no the investors you need to bring it on board they need to know what you are doing with the money they entrust you and therefore there must be transparency accountability and sustainability and this must be checked and there must be international criteria what is green there is the working group on green principles which is a large large extent it’s influenced by our experts this Beck have come very far but I agree with the
European Commission that is necessary to arrive at a solid framework for this in form of a taxonomy which makes sure that green cheating stops green washing is a risk for our credibility not only
visibly the citizens it’s of course the case because then they might not believe in climate policies anymore it’s huge credibility risk visibility investors
and they act quickly if they don’t trust
us anymore what we do with their money we have a problem
so these decisions send an important signal to the world they prove our determination as Europeans to send a strong message in Madrid that EU is the global leader in the fight against climate change this committed to continue to be sober stepping up its action and that also means ladies and
gentlemen that by quickly developing the necessary technologies also by technology leaps we will be the
front-runner in the development of the necessary technologies for the entire world at a time when Europe blue
loses competitiveness each and every day we because we don’t do enough on innovation we finance 15% 1.5 percent of our GDP less in innovation activities


over 15 years now compared with our Asian and North American competitors so we must move forward on this as well so track climate policies that’s not
charity that’s a good opportunity to develop markets as well and we should grab this opportunity in this context the bank is looking forward to working
with you and the European Commission and of course the Council to implement the ambitious vision of the European Green Deal I believe the new bank is central
to realizing the EU climate neutrality ambition investment will be crucial to achieve the desired objectives but public resources are scarce the EU bank for its ability to mobilize private investment in its capacity to provide advisory services to make products bankable is ready to play a key role in
the future sustainable Europe investment fund we are also ready and look forward to bring our advisory services in financing power to support the European
Commission just transition mechanism the you bank is well aware of the fact that
the transformation required to meet the Paris agreement goals will affect some areas communities and sectors more than others we commit to increase our support for just transition in the most
vulnerable groups and regions ensuring that no one is left behind a new energy lending policy already proposes some measures in this regard such as the development of an energy transition package which includes the possibility to exceptionally finance up to 75% instead of normally 55 50 percent of the eligible project cost for new energy investment in countries hit hardest by the in transition however the issue of addressed transition is much broader than the energy policy it is not only about renewables not only about energy efficiency it’s also about the provision
of new economic perspectives growth and jobs because definitely the fossil fuel industry for instance jobs will get lost
and these people need new jobs and you don’t convert somebody who has been working in a coal mine for twenty years into the head of a digital startup in
two years so it takes the real effort to get there and we are ready to contribute to that as well let me explain to you in more practical terms how we plan to deliver on our new ambition the EAB group that is the bank and the fund our subsidiary is currently working on a
roadmap the climate bank road by 2025 to deliver on the EAB group ambition over the period of 21 to 25 we’re happy to present this in due course to this house the you climate Bank Road mint roadmap 2025 bills upon and with forces the abbeys existing climate strategy which
is currently also undergoing a review


since being approved in 2015 significant progress has been made of
the EAB climate strategy implementation and on delivery of our commitments made in Paris four years ago we need to work extremely closely with the EU
institutions in Brussels in sauce pool because it is quite obvious that the activities of this Bank always consists of work in the triangle between lending which is normal for a bank lending
that’s the grip on EU resources which we need to have and advising lending blending and advising belong to together under one roof and this is why we need the close cooperation with you and the European Commission and of course with the support of the Member States when it comes to the future of the EU budget and there we must know what is in the Green Deal and the just transition package so
far it’s a programmatic name but we need to find out in the next weeks in our
very close cooperation and particularly till months
this team but also did talk with Brazil for the line last night we must get our forces together in order to achieve that because you know when we all talked about this vision some people get nervous because they think you might need it psychiatrists if you have a vision but what we need here is to bring flesh to the bone and that’s the work for the next week to make it a little
bit more tangible what is meant by the Green Deal and a just transition fund and I can assure you that we are very very close exchange with the European
Commission on this thank you very much for your attention and later on we’ll
write together to take all your questions you might have and if we are not able in the limited time we have today to answer and it responds in the video to each and every question we assure you that you’ll get the responses afterwards our colleagues from the Brussels and the lots of work offices
are here thank you thank you let’s check it works seems to be working so
seems to be working okay so we start with the the coordinators or the representative so start with the EPP Patel is a young care thank you very
much chairman Thank You president Hoya you mentioned the sentence at the end
that a former Social Democrat German Chancellor said if you have a vision you should go to the go to a psychiatrist I think we need visions however and I think it’s good that all Sola Fund a
lion has a strong vision of a climate neutral Europe and that do you support that I think your remark meant that we shouldn’t remain with the vision we should actually help people that the topic of just translation is very


important for the EPP and we actually we do indeed have to put more flesh on the bones for people who have lived from coal hitherto I have two specific questions last week we adopted we supported the transformation of the eb
ib into a climate bank with by a large majority you said rightly that the eb won’t support unabated fossil fuels any more if I understand that correctly a means that we see a possibility for CCS carbon capture and storage that this technology will be supported second question there was some clarity as to gas as a transition technology in combination with renewables I think in certain countries that will be necessary that that isn’t the goal for 2050 but looking at the current situation in Poland going from a lot of coal to very little gas within renewables is a very
good investment and I hope that you will continue to support that thank you
so for snd you – good no Mohammed Shane thank you dr. Ella of Doctor Who you
thank you for your introduction we as a cently welcome of course to transition from the aiibi into partly at least a climate bank we were a bit considered what you mean with low emission gases but that’s something that pitiless also asked and also what you said about that investments in Ana
so the investments and fossil fuels are acceptable if there’s a if there’s if they are unabated so there’s a
discussion currently in Parliament about the green taxonomy and as you said that 50% of the investments of the EIB will be put into green investments and 50% will be left for other investments but there you will really check whether those investments go against the Paris agreements or not so my question is
would you approve or would you promote having besides a green taxonomy discussion also a clear definition of
brown taxonomy and would that be helpful for the investments of the IB of course
for in earnest overs Thank You Pascal and excuse me for having a voice which is more like an old Raven
and a human being but that’s life on the slope down to co2 neutrality we have different technology technological material scientific organization intellectual state dependent bottlenecks they look different for transport and
for buildings and for different fields of Industry how that and they have it
usually also different investment cycles and you have in the background and you have different conditions of
biodiversity
and the bank should be able to in some way to accommodate all these different aspects it’s like a kaleidoscope which is turned by by by time and all when


time turns that kaleidoscope the picture becomes very much different and my question is therefore very simple how do you cope with all these very very severe and sometimes contradicting the effects thank you thank you for the greens the Paris now will change go ahead Thank You chair thank you mister hiya am and
indeed we also be greens we believe that this is a big step in the in the right direction but we have some questions on the exact implementation of of what you are doing and so the first thing you already touched upon is you spoke about this roadmap and maybe you can explain a little bit more what you what do you
mean how do you what are the next concrete steps to implement em your goal of reaching 50 percent and and what are the timelines for the revisions of other sectoral lending policies for instance
in transport and then it would be interesting to understand what do you exactly mean with aligning with the Paris agreement objectives there is the do no harm principle how will you apply this do no harm principle and when it comes to lending for gas and there is
the for specie Eilis that is still being funded the funding will continue until 2024 I understand you will continue funding and the transition to gas
heating systems so my question to you is don’t you think that you are adding a risk of stranded investments in the portfolio of the
be and how do you assess this and how do you define low carbon gases and there’s not yet a clear definition of what it actually means and will this like low carbon gas definition will it actually
lead to continue financing fossil gas
and and then you are you spoke about the climate strategy and that you are also revising the climate strategy of the EIB maybe you can explain a bit more what other concrete steps and goals and objectives of revising the yabby climate strategy thank you very much thank you for easy yep thank you chairman Thank You mr. president
I would have a specific question but can also serve as a general one I try to
raise this at a plenary a couple of weeks ago when your collaborators but well we’re here but I did not get any kind of a response
I’m from Prague Czech Republic so it’s a traditional crossroad you know heavy traffic connecting Berlin with Vienna Frankfurt this with war so we did not have finished a highway ring around so
it means that truck is totally jammed by the trucks from everywhere by other cars and we do have a municipality which is led by in fact the Pirates who are part
of the Green Party here and they promised the EIB financing for


completing the rink around prague and here is my question because if this ring is finished they do dramatically improve the quality of would reduce the air pollution in the capital of my country
at the same time it would not contribute to the paris goals by anything so the cars would go just around so improving the local air quality but not contributing to the global
in the new transformed a I be can we have a landing of of the money or not and in the general sense you know any type of this kind of investment but it would be eligible for Eid financing thank you thank you for ID and sorry for the switching but we didn’t have to on the list
see yes I’ve done no problem
Thank You chairman mister hiya mister hi I rent that you were intending to invest
a trillion euro up to 2030 that was the figure that the EIB has planned to spend in the light of this climate hysteria
that seems so taken over the European Parliament now the only real tool to stop all these people dying around the world apparently here’s my question if as greater toon berg says there’s this emergency in this risk of mass extinction how is it possible to take public investment I’m out of the picture of this emergency let me explain what I mean if you’re saying we’re all going to die
this is a real priority how do you manage at the same time to you know ensure that the budget is respected not all the Member States of course there there are good and bad pupils there but but just dealing with the climate crisis what’s your creating the new climate fund is just that the latest of many bubbles in the financial sector you seem to be pursuing the interest of major investors and banks
rather than protecting citizens real
needs in Europe so can you explain to me how you reconcile this will to tackle
the possibility of us all dying because of the climates getting worse every day while at the same time you’re wrapping the various member states on the knuckles for every tiny cent they might spend to do something about it
Kiedis Thank You chairman Thank You mr. Hoyer for your introduction in the big picture it’s a very good thing that
you’ve made this decision about supporting fossil-free investments so we have one source of financing working against the climate targets the
timetable is very tight we have public procurement and public investments in the member states that ago against the climate targets so that’s wasted money I have two questions one on gas which a colleague raised on the second is on


energy efficiency you talked about the targets for 2050 which is the overall target we think the 2030 target is the
most important one we should show a road mate how we going to get there otherwise it will run away from us we talk about
the Union being a pioneer but but the targets are not yet based on science and we’re not at the right level yet
what
what we’ve heard about the Green Deal and the green economy package it still doesn’t offer targets at our ambition officious enough and and that’s being the case we can’t call ourselves leaders the most so I wanted to ask about getting guesses what are a low emission gases do you think really that CCS is the solution I think I don’t think the large-scale solutions are yet available
so what are low emission gases wouldn’t it be more sensible to switch there’s straight to clean truly renewable energy sources natural gas might be a transitional assertion my second question is on energy efficiency that should be supported but what are the criteria to make sure that investment on energy energy efficiency take into account Lee in entire Jo entire
lifecycle in terms of the life of buildings and the life cycle of
materials so if you know me we will go directly to the other questions otherwise okay so I close the list here
I have around nine additional speakers so please stick to one minute for your questions otherwise you won’t get the answers okay I’m sorry about that it’s your success but then we have a voting session and we have to be on time so let’s start with the EPP again and madam Maya sake
thank you Jeff for giving me the floor thank you mister however having you here in this very interesting debate I would
like to ask you very briefly two questions first in my home country Greece we have two regions in transition the one is the region of western Macedonia and the second is the city of megalopolis I would like to ask you kindly and frankly if you have any kind of suggestions to the local authorities
in order to start providing a new eligible project for the EAB and second it is the question concerning the use of gas as a transition as a transition firm
I would like to ask you at the same the same framework if these regions in transition could use gas or could use gas with the facilitation of vab in order to facilitate the transition thank
you very much for deviatoric Thank You mr. chair together was approval of the new AIB energy policy on November 14th the EIB Board of Directors approved a new strategy that includes the gradual


increase of the share of its financing dedicated to climate action and environmental sustainability to reach 50% of its operations in 2025 and from then on so far a ad has had a target of 25% dedicated to the climate action projects only
and this last increase up to 50% is not only in percentage but also in the scope as it includes not only climate action dimension of projects all horizontal perspective but also environmental sustainability which is a separate sector of projects with vertical within existing methodology of the bank it is not possible today to count how the start that is rich so my question is
what is the new precise target for the climate action and what will be the emotive methodology to count it thank you very much thank you
for Renu yen with Emma it’s not here so multi no six thank you very much I’m an AH and thank you for the presentation very interesting I would like to ask how this lending policy which i think is really great step forward could contribute to what I would call the leap frogging in the Central and Eastern Europe I come from the region and it’s often very dependent not only justly the Forsyth was especially cold but it’s
also very heavy on industries and energy intensive industries and I wonder if
this energy of ending policy could help to kind of overcome the technological gap and kind of move it into what I call the renewable age thank you for the greens Thank You chair Thank You mr. Hoya for being here and I would like to folk here I’m actually I would like I’m thanking you explicitly for mentioning kun Ming because I think that biodiversity crisis is compared to the climate crisis it’s somewhat overlooked and I would be very interested in what kind of projects would the e I be like
to finance in that in that policy area or do you think of financing conservation projects or agricultural projects which are are enhancing biodiversity or are you think of projects like greener cities with biodiversity spots in the city I would
love if you could enlighten me a bit on this thank you thank you for easier and as a used car
procession Bank o son of Levi Strauss jinkies a tough spot Kanye says kill Capitan rose means rob a ski banker invested saying there and I have a few questions the bank that you direct is an independent body which has a legal personality which manages public and private money my first question is as follows
cooperation with the Commission which we hope to see present directives soon


apparently there is a an interpretation problem and the table appears I appeared shut it down yeah yeah so now on to my first question how will cooperation with the Commission work how do you imagine this you are managing colossal amounts and so I would expect to hear more tangible and precise information from
you I would like some more concrete elements from you and my second question regards gas we are worried indeed by rumors that the bank is preparing to
refuse funding of projects linked to gas this particularly worries me because Poland has invested a lot in projects leap – gasps thank you well agree Mike Wallace nice chair
and the higher your your final policy retains the revised provision which was not in the original draft which would allow you to pop money into liquid natural gas projects like the one the Shannon s tree in Ireland which will see us import fright gas from America and lock us in to this for decades to come your vice president sitting on your left there Andrew said recently in an interview that AIB will continue to lend to faster gas projects after 2091
as long as they meet strict emission standards can you elaborate on this pine please your policy also says in general the bank will only support power generation projects which emit less than 250 grams of co2 per kilowatt hour but the Commission is working on a draft sustainable finance taxonomy as part of this process it sought input from a technical expert group according to the experts gas-fired plants would not qualify as
the activity because they emit more than 100 grams of co2 per kilowatt hour of electricity produced a hundred grams is the treasure all defined by the export groups to qualify as making a substantial contribution to climate change mitigation so you’re 250 figure is over is two and a half times what what they’re allowing can you please explain this please thank you for the
last three speakers from EPP man and Ben Taylor yes Linda kohai of Iran Thank You mr. Hoyer for your introduction to what extent is the ib e ib giving loans for climate projects outside the EU and what extent do you see an increase in these measures against the background of the fact that in the european parliament
we’ve decided that we measures for development aid for climate and environmental protection measures should be doubled in the next parliament and of course because it makes sensible to make environmental protection international and perhaps we can make a greater contribution in that way thank you for SMGs is our way now reckon you’ll


proceed definitely a senior you know lead on good mornings to hire I haven’t heard you saying that biodiversity you planning to invest in natural solutions
to tackle climate change now you in your CV you’ve made safe investments to make sure you can keep the the Triple A
rating that’s what private banks do I’m rather surprised by that attitude on
what’s supposed to be a Development Bank and so how do you envisage reconciling this obsession with maintaining a
triple-a rating while also making green investments which we so sorely need if we’re to provide some impetus for a new economic model even if some of those investments may theoretically be less financially secure than traditional investments yes thank you very much
and Thank You mr. Hoyer for being here I just have a very short question is how about let me start over the small and medium enterprises I think are the
driver for innovations and can be a very valuable solution also for Clemson how can we make sure that also money spent from the European Investment Bank goes to the right people and also goes to for example small and medium-sized enterprises thank you very much thank you so if I can ask you to answer all these questions precisely in a maximum of 15 minutes really great yeah minimum of 10 maximum of 50 okay and then we close thank you very much chairman this is a generous offer I know how precise the European Parliament is on time limitations this is quite a bouquet of questions and I want to be able to
answer all of them so be sure and remind us if we don’t do it that you get the response individually from from our Brussels office here but in general the the scope of the questions including the last one we just heard on SME for instance shows the spectrum of
activities which are expected from the bank so we are a climate bank we’ve said and we will be even more one we are the climate bank for a long time and climate will get more and more center stage but at the same time we expected to produce jobs for SMEs at the same time we are expected to fight against the loss of productivity and competitiveness visa we are trading partners by investing much much more into innovation of biggest weakness and at the same time we are expected to contribute to the vision and ambition to bleak be a global player and have in that context a strategic
autonomy for me one of the most important ambitions raised in the recent months and years so we need to contribute to that so that means we have different sets of objectives climate innovation growth and employment
and a few others and you must make sure


or it not to drown in this set of ambitions and objectives that you
reconcile objectives which might seem to be contradictory take an interesting example in our neighborhood Western Balkans area which we should give much more attention to the Western Balkans you can see those countries with which we cooperate which do combine the move towards the European Union which is a special way of of cohesion policy with innovation those regions and the Western Balkans who are particularly ambitious on innovation are the most successful in moving towards the European Union at least economically so this shows we must reconcile our emissions and therefore we say oh as we said in the United Nations General Assembly adjustable as in in Paris recently and we will do again next week
in Madrid there must be climate in everything we do and that means we are to make sure that we do not undermine our climate successes with the other part of our business that is difficult because sometimes that leads to wrong conclusions I believe that in a world
where we want to be a economic power and technological leader we will you might imagine what a bad word
we need roads we need rail we need air we need ports this will be remain the case but it must be done on a
sustainable scape and why so this is why we we are not dreamers we believe that these successes in climate and natural preservation nature preservation activities must be done with the highest ambition of of technology and innovation and therefore the question concerning our business outside the European Union was particularly interesting for me because there you can really nisi what quantum leap or Frog leap development means and sometimes as was said I think we’ve called
from Poland that is true for the intra
EU situation as well we have areas where we need frog bleep development in Africa it’s evident it’s so highly motivating
if you go that’s a to to come a rune or to Ethiopia where you see that the arrival of of the cellphone has revolutionized societies by bringing access to information to health
information to into insurance to banking activities to regions where the X is to
a bank outlet is it possible and this has triggered an enormous increase of
activity economic activity of SMEs very small businesses micro business in particular with women who so far did not have access to markets at all so these
are developments who make a huge difference and what the Blessed Africa is nowadays that after having been
neglected for so long time nowadays they


do not think to invest into a copper cable based telephone system they move
directly to mobile communications that’s happening it’s having a big scale with
our support but we can do as much as you allow us to do you as members of the European Parliament but also our shareholders the member states of the European Union and so far they had a they hesitated to go for to more than 10 percent of our lending outside the European Union in particular in developing countries I believe that must stop after the migration crisis and unfortunately it took the migration
crisis the Europeans have woken up on development challenges they see now what it means in Africa when every guy grows to four billion people by the end of the century so it’s time to think
development not in terms of charity or donor think the recipient thinking but in terms of strategy and that requires we must think development big so development is another area where we must make sure that our objectives fit together and it goes without saying that any development project we support in Africa or Latin America or the eastern
neighborhood all important need to meet the standards which we apply to environmental acceptability within the European Union
as well so of course it guides us in our activities outside the European Union second but I would like to refer to is the issue of stranded assets that has
been mentioned this is key I mean some people also in our community here have very much goodwill and sometimes even if your ideological approach or climate policy I don’t have that at all I want
to clean environment and I want the nature to survive but I want to do it
with with high-tech and therefore I want to invest into assets which I do not
need to write off too soon from a bank that’s a purely professional view if you see you go into an investment that has a lifespan of 40 years and you know in 15 years that’s over then it’s pretty irresponsible banking and you can’t imagine I discussed that thing with the heads of the biggest commercial banks in Europe and insurance companies who we need a food co-financing and they say the same thing are you crazy to go into this kind of assets if you know you have to write it off so so from that point of view the issue of stranded esses forces
us to be more cautious because otherwise the the need for writing off that is making losses for the bank lends with the taxpayer of the member states of the European Union that is not the choice third issue I want to address a visibly
life cycle thinking indeed we have a gap here but this is cost in general we in


Europe do not invest enough from the beginning when we go into an infrastructure project for the foreseeable maintenance and rehabilitation of that projects necessary in order to reach the end of the lifespan of this project so that leads to a built-in deterioration of the quality of the infrastructure asset and
then Ken’s come to certain disaster and the bridge that collapsed in Italy could have collapse in any other part of Europe as well so deaths don’t get things wrong this is really important to think long term and also in terms of maintenance and rehabilitation and by the way in some parts of energy also about
removing certain assets one day which will be extremely costly then my last comment and then I’ll leave it to my colleagues on voice for a transport and in particular the energy questions to mr. McDowall I would like to say one
thing on good mine we are very ambitious there and we had a very good prepper Eric conference for for Chile or now for Madrid with the coalition of Finance Minister for climate in the Vatican this year with the Pope
extremely ambitious and encouraging event and there became clear how important for all of us could mean will be and that means for us that we concentrate even more on what we are already doing in countries outside the Europe but the reforestation agriculture is more and more important
our ambition on oceans was expressed by the initiative on clean oceans which we undertook two years ago together with FD from France in kfw in Germany
so these and eco is now on board as well as BGK so we going to develop these things further and we go to the kunming with an ambitious agenda and I’m anytime ready to report to the European
Parliament before we go there and if I may and rubadoux maybe theirs are the most compelling questions okay starting with energy thank you quite a number of questions on the role of gas in our in
our new energy landing policy and one question on energy efficiency just on the role of gas I mean we should be clear that the Enderle energy landing policy does not completely reject the role of gas in the energy transition what it argues is that in line with EU climate and energy targets the gas sector itself needs to be decarbonized needs to be a basement particularly for a bank you for to finance assets that
risk being overtaken by new technologies and becoming stranded assets we want to make sure those those projects use the best available technologies to decarbonize themselves so we do


recognize the role that that low carbon gases can play particularly as a backup to renewable energy
and the deployment of intermittent solar and wind power in the energy transition I suppose that brings us to the question of what is the definition of low carbon
gases what we propose in the document is that for power generation that new power generation using all available technologies but including gas must meet a new emissions performance standard of 250 grams of co2 per kilowatt hour that compares to our current standard a 550 grams of co2 per kilowatt hour now to our knowledge the only way gas fire generation projects can meet that standard is in one of three ways using current available technologies one is combined heat and power where the surplus heat from power generation is used to heat water mainly for district heating systems that’s an extremely efficient technology and reduces the emissions associated obviously with energy production the second way of doing it is through the blending of renewable gases biogas synthetic gases and ultimately in the future hyde green hydrogen into the mix used for a
gas-fired power generation and that again is a way to bring the emissions
performance down below the 250 standard and the third way as has been suggested
is through the combination of carbon capture and storage wood gasifier generation now we recognize these technologies are expensive currently they’re quite immature most of them and that’s why we have signaled that we we we are in a position to blend low-cost EIB death would grant aid under the modernization fund the Innovation Fund and indeed from national resources to bring these technologies to make it much more commercially interesting for the promoters we were also asked the question what why the 250 standard as opposed to the 100 standard under the sustainable finance taxonomy now let’s recall the sustainable finance taxonomy is about the definition of green finance
it is a bad projects that make an extremely positive contribution to climate action and the other environment and therefore environmental objectives the 250 standard is about Paris alignment and don’t forget Paris alignment is a slightly lower standard
of do no harm it’s not saying you’re making an extremely positive contribution which is which is what’s required for the label of green finance it’s just saying you are doing no harm with the 250 standard and that’s why there’s a difference between the 250 so if we finance power generation renewables mainly that meets the 100


gram standard we can finance that with our green bond issuances on the other hand if we fire if we finance a combined heat and power plant that only meets the 250 standard it still Paris aligned but
we can’t label it as green finance and just finally on the energy efficiency question I think this is an extremely interesting area I think this is the
area perhaps that’s been most overlooked in the energy lending policy because
this is the area I think that offers the greatest potential for for much higher levels of VIP financing in line with the the climate in energy targets of the European Union and we all know the numbers of a requirement of about 200 billion investment a year in the building stock in order to meet those targets our requirement is that up until the end of 2020 any any building new
building we financed obviously must meet the near zero energy requirement past 2020 when that requirement becomes obligatory we need to set a new standard and I think there’s going to be this is
a work in progress for the bank together with the European Commission and that new standard I suspect is not just going to focus on the operating efficiency of the building it’s going to have to focus indeed as the question are asked on the lifecycle efficiency on the embedded carbon performance of the building as well as other criteria over the lifetime
of the answer thank you very much thank you so we are close to 15 minutes and we are running late now so thank you thank you very much for coming before the Parliament and before the enve committee we got your point about coming ok so it means that we might receive you might receive an invitation before coming so that you can explain to this house and
to this committee what would be used by diversity strategy before coming
so and we are going to vote of precisely on this topic in a couple of minutes
so thank you again to you mr. president and to you team and see you soon [Applause]
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thank you very much the Chairman always had the idea of being an MEP one day and even sharing the committee so I never succeeded so it’s great to be back and
we met recently cleaner e on the greening the EMB issue that was a few days before we took the crucial decisions at ARB and then we met with
this committee indeed immediately before Paris cop21 stretch in between but it looks like always we have afterwards been succeeding in taking some influence on the cop deliberations and I hope this will be the case in Madrid as well this year I’m grateful to Pascal co-founder
to giving me the opportunity here today last week this house adopted a resolution declaring the climate and environment emergency I fully concur with this assessment and on the urgency to act the IPCC clearly indicated the years to 2030 as our last window of opportunity to hurt catastrophic climate change this is also true and I mentioned this deliberately for the protection and biodiversity and ecosystems this will be center stage in kunming yunnan in october 2020 so next year so we better prepare for that and have just as ambitious objectives as we have for the climate summit I believe we can address the climate crisis head-on but we must act rapidly and work together and since the meeting we had in the plenary a few
weeks ago development has taken place in the bank that has surprised everybody including us in the leadership of
because we knew it will be a difficult way in view of the fact that 28 member states do not necessarily always have congruent ideas it’s certainly not an a difficult issue like this one but at the end of the day we succeeded to get a enormous majority that both of the presented capital and the votes and then we’re grateful for that this has been accomplished by our services but in particular by three vice presidents of the bank Arabic dual is sitting here it has been the one who has been working endlessly on the new energy lending policy of the bank which included of course to move out of fossil fuels and I wouldn’t want to imagine what kind of resistance he has been meeting there Amanda Varro the vice president has is the one responsible for climate so she
normally should be here with us and she will be with you at your disposal whenever you want to talk climate with her but she is as in Madrid already today so apologizes and always fire he
of course is the one who combines strong


ambition on sound and green finance with climate admission and has been very much pushing the issue in the bank so I thank them all and if I may be so present if
there are questions which go far beyond my remit or in understanding then I might include two gentlemen into my responses as last week in its resolution for cup 25 this house welcomes the EU banks increased ambition on Climate Action eight environmental sustainability and I thank you very much for this recognition you cannot believe how well this is registered by 4,000 of staff in the bank it’s important very motivating
indeed on 14th of November the Ewbank decided to make a quantum leap in its ambition your bank you bank will stop financing unabated fossil fuels energy projects and will launch the inverse ambitious climate investment strategy of any public financial institution
anywhere and I am convinced after the experience
of Paris four years ago when we were the driving force behind the multilateral Development Bank’s
but also this time we will be in the lead with others others will follow our new targets are clear first we will
increase the share of climate action and environmental sustainability financing to 50% of our business by 2021 by the
way some people sometimes say EAB should become the climate bank it’s not in our
name but we are the climate bank of the European Union for decades we are by far the strongest climate project lender in
the world by far and we intend to further work on this we had roughly 15 percent of climate lending 10 years ago in Paris we committed to go up to 25 percent we are now at 27 and we will go to much more as I will say in a few minutes because by 2020 we aim to support no less than 1 trillion euro of investment in these objectives globally by 2030 I was a little bit shaky when I announced that figure in the General
Assembly of the United Nations because that was before we met and that was before I got the approval of the organs of the bank so it was a little bit on
shaky ground but at the end of the day we did third we will align our financing activities with the principles and goals of the Paris agreement by the end of 2020 this is an important part of the
program because if we commit to do 50% climate lending then you must not be allowed to destroy with the rest of you 50% lending of the objectives you have reached with your climate lending so doing 50% with the good conscience and 50% with the bad conscience is not the solution this also implies the urgent
need to have clarity on the funding side


green bonds is an issue frequently raised we invented green bonds
five years ago at Green yeah B we were considered lunatics at that time not me I was not there yet but our princesses they were very courageous at that time and we had outstanding partner in the
stock exchange of Luxembourg one of the most dynamic places for these activities but what became very clear very soon is that you need clear rules for what is a green bond you cannot simply take a piece of paper paint it green and say
this is a green bond now no the investors you need to bring it on board they need to know what you are doing with the money they entrust you and therefore there must be transparency accountability and sustainability and this must be checked and there must be international criteria what is green there is the working group on green principles which is a large large extent it’s influenced by our experts this Beck have come very far but I agree with the
European Commission that is necessary to arrive at a solid framework for this in form of a taxonomy which makes sure that green cheating stops green washing is a risk for our credibility not only
visibly the citizens it’s of course the case because then they might not believe in climate policies anymore it’s huge credibility risk visibility investors
and they act quickly if they don’t trust
us anymore what we do with their money we have a problem
so these decisions send an important signal to the world they prove our determination as Europeans to send a strong message in Madrid that EU is the global leader in the fight against climate change this committed to continue to be sober stepping up its action and that also means ladies and
gentlemen that by quickly developing the necessary technologies also by technology leaps we will be the
front-runner in the development of the necessary technologies for the entire world at a time when Europe blue
loses competitiveness each and every day we because we don’t do enough on innovation we finance 15% 1.5 percent of our GDP less in innovation activities over 15 years now compared with our
Asian and North American competitors so we must move forward on this as well so track climate policies that’s not
charity that’s a good opportunity to develop markets as well and we should grab this opportunity in this context the bank is looking forward to working
with you and the European Commission and of course the Council to implement the ambitious vision of the European Green Deal I believe the new bank is central
to realizing the EU climate neutrality


ambition investment will be crucial to achieve the desired objectives but public resources are scarce the EU bank for its ability to mobilize private investment in its capacity to provide advisory services to make products bankable is ready to play a key role in
the future sustainable Europe investment fund we are also ready and look forward to bring our advisory services in financing power to support the European
Commission just transition mechanism the you bank is well aware of the fact that
the transformation required to meet the Paris agreement goals will affect some areas communities and sectors more than others we commit to increase our support for just transition in the most
vulnerable groups and regions ensuring that no one is left behind a new energy lending policy already proposes some measures in this regard such as the development of an energy transition package which includes the possibility to exceptionally finance up to 75% instead of normally 55 50 percent of the eligible project cost for new energy investment in countries hit hardest by the in transition however the issue of addressed transition is much broader than the energy policy it is not only about renewables not only about energy efficiency it’s also about the provision
of new economic perspectives growth and jobs because definitely the fossil fuel industry for instance jobs will get lost
and these people need new jobs and you don’t convert somebody who has been working in a coal mine for twenty years into the head of a digital startup in
two years so it takes the real effort to get there and we are ready to contribute to that as well let me explain to you in more practical terms how we plan to deliver on our new ambition the EAB group that is the bank and the fund our subsidiary is currently working on a
roadmap the climate bank road by 2025 to deliver on the EAB group ambition over the period of 21 to 25 we’re happy to present this in due course to this house the you climate Bank Road mint roadmap 2025 bills upon and with forces the abbeys existing climate strategy which
is currently also undergoing a review since being approved in 2015 significant progress has been made of
the EAB climate strategy implementation and on delivery of our commitments made in Paris four years ago we need to work extremely closely with the EU
institutions in Brussels in sauce pool because it is quite obvious that the activities of this Bank always consists of work in the triangle between lending which is normal for a bank lending
that’s the grip on EU resources which we need to have and advising lending


blending and advising belong to together under one roof and this is why we need the close cooperation with you and the European Commission and of course with the support of the Member States when it comes to the future of the EU budget and there we must know what is in the Green Deal and the just transition package so
far it’s a programmatic name but we need to find out in the next weeks in our
very close cooperation and particularly till months
this team but also did talk with Brazil for the line last night we must get our forces together in order to achieve that because you know when we all talked about this vision some people get nervous because they think you might need it psychiatrists if you have a vision but what we need here is to bring flesh to the bone and that’s the work for the next week to make it a little
bit more tangible what is meant by the Green Deal and a just transition fund and I can assure you that we are very very close exchange with the European
Commission on this thank you very much for your attention and later on we’ll
write together to take all your questions you might have and if we are not able in the limited time we have today to answer and it responds in the video to each and every question we assure you that you’ll get the responses afterwards our colleagues from the Brussels and the lots of work offices
are here thank you thank you let’s check it works seems to be working so
seems to be working okay so we start with the the coordinators or the representative so start with the EPP Patel is a young care thank you very
much chairman Thank You president Hoya you mentioned the sentence at the end
that a former Social Democrat German Chancellor said if you have a vision you should go to the go to a psychiatrist I think we need visions however and I think it’s good that all Sola Fund a
lion has a strong vision of a climate neutral Europe and that do you support that I think your remark meant that we shouldn’t remain with the vision we should actually help people that the topic of just translation is very
important for the EPP and we actually we do indeed have to put more flesh on the bones for people who have lived from coal hitherto I have two specific questions last week we adopted we supported the transformation of the eb
ib into a climate bank with by a large majority you said rightly that the eb won’t support unabated fossil fuels any more if I understand that correctly a means that we see a possibility for CCS carbon capture and storage that this technology will be supported second


question there was some clarity as to gas as a transition technology in combination with renewables I think in certain countries that will be necessary that that isn’t the goal for 2050 but looking at the current situation in Poland going from a lot of coal to very little gas within renewables is a very
good investment and I hope that you will continue to support that thank you
so for snd you – good no Mohammed Shane thank you dr. Ella of Doctor Who you
thank you for your introduction we as a cently welcome of course to transition from the aiibi into partly at least a climate bank we were a bit considered what you mean with low emission gases but that’s something that pitiless also asked and also what you said about that investments in Ana
so the investments and fossil fuels are acceptable if there’s a if there’s if they are unabated so there’s a
discussion currently in Parliament about the green taxonomy and as you said that 50% of the investments of the EIB will be put into green investments and 50% will be left for other investments but there you will really check whether those investments go against the Paris agreements or not so my question is
would you approve or would you promote having besides a green taxonomy discussion also a clear definition of
brown taxonomy and would that be helpful for the investments of the IB of course
for in earnest overs Thank You Pascal and excuse me for having a voice which is more like an old Raven
and a human being but that’s life on the slope down to co2 neutrality we have different technology technological material scientific organization intellectual state dependent bottlenecks they look different for transport and
for buildings and for different fields of Industry how that and they have it
usually also different investment cycles and you have in the background and you have different conditions of
biodiversity
and the bank should be able to in some way to accommodate all these different aspects it’s like a kaleidoscope which is turned by by by time and all when time turns that kaleidoscope the picture becomes very much different and my
question is therefore very simple how do you cope with all these very very severe and sometimes contradicting the effects thank you thank you for the greens the Paris now will change go ahead Thank You chair thank you mister hiya am and
indeed we also be greens we believe that this is a big step in the in the right direction but we have some questions on the exact implementation of of what you are doing and so the first thing you


already touched upon is you spoke about this roadmap and maybe you can explain a little bit more what you what do you
mean how do you what are the next concrete steps to implement em your goal of reaching 50 percent and and what are the timelines for the revisions of other sectoral lending policies for instance
in transport and then it would be interesting to understand what do you exactly mean with aligning with the Paris agreement objectives there is the do no harm principle how will you apply this do no harm principle and when it comes to lending for gas and there is
the for specie Eilis that is still being funded the funding will continue until 2024 I understand you will continue funding and the transition to gas
heating systems so my question to you is don’t you think that you are adding a risk of stranded investments in the portfolio of the
be and how do you assess this and how do you define low carbon gases and there’s not yet a clear definition of what it actually means and will this like low carbon gas definition will it actually
lead to continue financing fossil gas
and and then you are you spoke about the climate strategy and that you are also revising the climate strategy of the EIB maybe you can explain a bit more what other concrete steps and goals and objectives of revising the yabby climate strategy thank you very much thank you for easy yep thank you chairman Thank You mr. president
I would have a specific question but can also serve as a general one I try to
raise this at a plenary a couple of weeks ago when your collaborators but well we’re here but I did not get any kind of a response
I’m from Prague Czech Republic so it’s a traditional crossroad you know heavy traffic connecting Berlin with Vienna Frankfurt this with war so we did not have finished a highway ring around so
it means that truck is totally jammed by the trucks from everywhere by other cars and we do have a municipality which is led by in fact the Pirates who are part
of the Green Party here and they promised the EIB financing for completing the rink around prague and here is my question because if this ring is finished they do dramatically improve the quality of would reduce the air pollution in the capital of my country
at the same time it would not contribute to the paris goals by anything so the cars would go just around so improving the local air quality but not contributing to the global
in the new transformed a I be can we have a landing of of the money or not and in the general sense you know any


type of this kind of investment but it would be eligible for Eid financing thank you thank you for ID and sorry for the switching but we didn’t have to on the list
see yes I’ve done no problem
Thank You chairman mister hiya mister hi I rent that you were intending to invest
a trillion euro up to 2030 that was the figure that the EIB has planned to spend in the light of this climate hysteria
that seems so taken over the European Parliament now the only real tool to stop all these people dying around the world apparently here’s my question if as greater toon berg says there’s this emergency in this risk of mass extinction how is it possible to take public investment I’m out of the picture of this emergency let me explain what I mean if you’re saying we’re all going to die
this is a real priority how do you manage at the same time to you know ensure that the budget is respected not all the Member States of course there there are good and bad pupils there but but just dealing with the climate crisis what’s your creating the new climate fund is just that the latest of many bubbles in the financial sector you seem to be pursuing the interest of major investors and banks
rather than protecting citizens real
needs in Europe so can you explain to me how you reconcile this will to tackle
the possibility of us all dying because of the climates getting worse every day while at the same time you’re wrapping the various member states on the knuckles for every tiny cent they might spend to do something about it
Kiedis Thank You chairman Thank You mr. Hoyer for your introduction in the big picture it’s a very good thing that
you’ve made this decision about supporting fossil-free investments so we have one source of financing working against the climate targets the
timetable is very tight we have public procurement and public investments in the member states that ago against the climate targets so that’s wasted money I have two questions one on gas which a colleague raised on the second is on energy efficiency you talked about the targets for 2050 which is the overall target we think the 2030 target is the
most important one we should show a road mate how we going to get there otherwise it will run away from us we talk about
the Union being a pioneer but but the targets are not yet based on science and we’re not at the right level yet
what
what we’ve heard about the Green Deal and the green economy package it still doesn’t offer targets at our ambition


officious enough and and that’s being the case we can’t call ourselves leaders the most so I wanted to ask about getting guesses what are a low emission gases do you think really that CCS is the solution I think I don’t think the large-scale solutions are yet available
so what are low emission gases wouldn’t it be more sensible to switch there’s straight to clean truly renewable energy sources natural gas might be a transitional assertion my second question is on energy efficiency that should be supported but what are the criteria to make sure that investment on energy energy efficiency take into account Lee in entire Jo entire
lifecycle in terms of the life of buildings and the life cycle of
materials so if you know me we will go directly to the other questions otherwise okay so I close the list here
I have around nine additional speakers so please stick to one minute for your questions otherwise you won’t get the answers okay I’m sorry about that it’s your success but then we have a voting session and we have to be on time so let’s start with the EPP again and madam Maya sake
thank you Jeff for giving me the floor thank you mister however having you here in this very interesting debate I would
like to ask you very briefly two questions first in my home country Greece we have two regions in transition the one is the region of western Macedonia and the second is the city of megalopolis I would like to ask you kindly and frankly if you have any kind of suggestions to the local authorities
in order to start providing a new eligible project for the EAB and second it is the question concerning the use of gas as a transition as a transition firm
I would like to ask you at the same the same framework if these regions in transition could use gas or could use gas with the facilitation of vab in order to facilitate the transition thank
you very much for deviatoric Thank You mr. chair together was approval of the new AIB energy policy on November 14th the EIB Board of Directors approved a new strategy that includes the gradual increase of the share of its financing dedicated to climate action and environmental sustainability to reach
50% of its operations in 2025 and from then on so far a ad has had a target of 25% dedicated to the climate action projects only
and this last increase up to 50% is not only in percentage but also in the scope as it includes not only climate action dimension of projects all horizontal perspective but also environmental sustainability which is a separate


sector of projects with vertical within existing methodology of the bank it is not possible today to count how the start that is rich so my question is what is the new precise target for the climate action and what will be the emotive methodology to count it thank you very much thank you
for Renu yen with Emma it’s not here so multi no six thank you very much I’m an AH and thank you for the presentation very interesting I would like to ask how this lending policy which i think is really great step forward could contribute to what I would call the leap frogging in the Central and Eastern Europe I come from the region and it’s often very dependent not only justly the Forsyth was especially cold but it’s
also very heavy on industries and energy intensive industries and I wonder if
this energy of ending policy could help to kind of overcome the technological gap and kind of move it into what I call the renewable age thank you for the greens Thank You chair Thank You mr. Hoya for being here and I would like to folk here I’m actually I would like I’m thanking you explicitly for mentioning kun Ming because I think that biodiversity crisis is compared to the climate crisis it’s somewhat overlooked and I would be very interested in what kind of projects would the e I be like
to finance in that in that policy area or do you think of financing conservation projects or agricultural projects which are are enhancing biodiversity or are you think of projects like greener cities with biodiversity spots in the city I would
love if you could enlighten me a bit on this thank you thank you for easier and as a used car
procession Bank o son of Levi Strauss jinkies a tough spot Kanye says kill Capitan rose means rob a ski banker invested saying there and I have a few questions the bank that you direct is an independent body which has a legal personality which manages public and private money my first question is as follows
cooperation with the Commission which we hope to see present directives soon apparently there is a an interpretation problem and the table appears I appeared shut it down yeah yeah so now on to my first question how will cooperation with
the Commission work how do you imagine this you are managing colossal amounts and so I would expect to hear more tangible and precise information from
you I would like some more concrete elements from you and my second question regards gas we are worried indeed by rumors that the bank is preparing to
refuse funding of projects linked to gas


this particularly worries me because Poland has invested a lot in projects leap – gasps thank you well agree Mike Wallace nice chair
and the higher your your final policy retains the revised provision which was not in the original draft which would allow you to pop money into liquid natural gas projects like the one the Shannon s tree in Ireland which will see us import fright gas from America and lock us in to this for decades to come your vice president sitting on your left there Andrew said recently in an interview that AIB will continue to lend to faster gas projects after 2091
as long as they meet strict emission standards can you elaborate on this pine please your policy also says in general the bank will only support power generation projects which emit less than 250 grams of co2 per kilowatt hour but the Commission is working on a draft sustainable finance taxonomy as part of this process it sought input from a technical expert group according to the experts gas-fired plants would not qualify as
the activity because they emit more than 100 grams of co2 per kilowatt hour of electricity produced a hundred grams is the treasure all defined by the export groups to qualify as making a substantial contribution to climate change mitigation so you’re 250 figure is over is two and a half times what what they’re allowing can you please explain this please thank you for the
last three speakers from EPP man and Ben Taylor yes Linda kohai of Iran Thank You mr. Hoyer for your introduction to what extent is the ib e ib giving loans for climate projects outside the EU and what extent do you see an increase in these measures against the background of the fact that in the european parliament
we’ve decided that we measures for development aid for climate and environmental protection measures should be doubled in the next parliament and of course because it makes sensible to make environmental protection international and perhaps we can make a greater contribution in that way thank you for SMGs is our way now reckon you’ll proceed definitely a senior you know
lead on good mornings to hire I haven’t heard you saying that biodiversity you planning to invest in natural solutions
to tackle climate change now you in your CV you’ve made safe investments to make sure you can keep the the Triple A
rating that’s what private banks do I’m rather surprised by that attitude on
what’s supposed to be a Development Bank and so how do you envisage reconciling this obsession with maintaining a
triple-a rating while also making green


investments which we so sorely need if we’re to provide some impetus for a new economic model even if some of those investments may theoretically be less financially secure than traditional investments yes thank you very much
and Thank You mr. Hoyer for being here I just have a very short question is how about let me start over the small and medium enterprises I think are the
driver for innovations and can be a very valuable solution also for Clemson how can we make sure that also money spent from the European Investment Bank goes to the right people and also goes to for example small and medium-sized enterprises thank you very much thank you so if I can ask you to answer all these questions precisely in a maximum of 15 minutes really great yeah minimum of 10 maximum of 50 okay and then we close thank you very much chairman this is a generous offer I know how precise the European Parliament is on time limitations this is quite a bouquet of questions and I want to be able to
answer all of them so be sure and remind us if we don’t do it that you get the response individually from from our Brussels office here but in general the the scope of the questions including the last one we just heard on SME for instance shows the spectrum of
activities which are expected from the bank so we are a climate bank we’ve said and we will be even more one we are the climate bank for a long time and climate will get more and more center stage but at the same time we expected to produce jobs for SMEs at the same time we are expected to fight against the loss of productivity and competitiveness visa we are trading partners by investing much much more into innovation of biggest weakness and at the same time we are expected to contribute to the vision and ambition to bleak be a global player and have in that context a strategic
autonomy for me one of the most important ambitions raised in the recent months and years so we need to contribute to that so that means we have different sets of objectives climate innovation growth and employment
and a few others and you must make sure or it not to drown in this set of
ambitions and objectives that you reconcile objectives which might seem to be contradictory take an interesting example in our neighborhood Western Balkans area which we should give much more attention to the Western Balkans you can see those countries with which we cooperate which do combine the move towards the European Union which is a special way of of cohesion policy with innovation those regions and the Western Balkans who are particularly ambitious


on innovation are the most successful in moving towards the European Union at least economically so this shows we must reconcile our emissions and therefore we say oh as we said in the United Nations General Assembly adjustable as in in Paris recently and we will do again next week
in Madrid there must be climate in everything we do and that means we are to make sure that we do not undermine our climate successes with the other part of our business that is difficult because sometimes that leads to wrong conclusions I believe that in a world
where we want to be a economic power and technological leader we will you might imagine what a bad word
we need roads we need rail we need air we need ports this will be remain the case but it must be done on a
sustainable scape and why so this is why we we are not dreamers we believe that these successes in climate and natural preservation nature preservation activities must be done with the highest ambition of of technology and innovation and therefore the question concerning our business outside the European Union was particularly interesting for me because there you can really nisi what quantum leap or Frog leap development means and sometimes as was said I think we’ve called
from Poland that is true for the intra
EU situation as well we have areas where we need frog bleep development in Africa it’s evident it’s so highly motivating
if you go that’s a to to come a rune or to Ethiopia where you see that the arrival of of the cellphone has revolutionized societies by bringing access to information to health
information to into insurance to banking activities to regions where the X is to
a bank outlet is it possible and this has triggered an enormous increase of
activity economic activity of SMEs very small businesses micro business in particular with women who so far did not have access to markets at all so these
are developments who make a huge difference and what the Blessed Africa is nowadays that after having been
neglected for so long time nowadays they do not think to invest into a copper
cable based telephone system they move directly to mobile communications that’s happening it’s having a big scale with
our support but we can do as much as you allow us to do you as members of the European Parliament but also our shareholders the member states of the European Union and so far they had a they hesitated to go for to more than 10 percent of our lending outside the European Union in particular in developing countries I believe that must


stop after the migration crisis and unfortunately it took the migration crisis the Europeans have woken up on
development challenges they see now what it means in Africa when every guy grows to four billion people by the end of the century so it’s time to think
development not in terms of charity or donor think the recipient thinking but in terms of strategy and that requires we must think development big so development is another area where we must make sure that our objectives fit together and it goes without saying that any development project we support in Africa or Latin America or the eastern
neighborhood all important need to meet the standards which we apply to environmental acceptability within the European Union
as well so of course it guides us in our activities outside the European Union second but I would like to refer to is the issue of stranded assets that has
been mentioned this is key I mean some people also in our community here have very much goodwill and sometimes even if your ideological approach or climate policy I don’t have that at all I want
to clean environment and I want the nature to survive but I want to do it
with with high-tech and therefore I want to invest into assets which I do not
need to write off too soon from a bank that’s a purely professional view if you see you go into an investment that has a lifespan of 40 years and you know in 15 years that’s over then it’s pretty irresponsible banking and you can’t imagine I discussed that thing with the heads of the biggest commercial banks in Europe and insurance companies who we need a food co-financing and they say the same thing are you crazy to go into this kind of assets if you know you have to write it off so so from that point of view the issue of stranded esses forces
us to be more cautious because otherwise the the need for writing off that is making losses for the bank lends with the taxpayer of the member states of the European Union that is not the choice third issue I want to address a visibly
life cycle thinking indeed we have a gap here but this is cost in general we in Europe do not invest enough from the beginning when we go into an infrastructure project for the
foreseeable maintenance and rehabilitation of that projects necessary in order to reach the end of the lifespan of this project so that leads to a built-in deterioration of the quality of the infrastructure asset and
then Ken’s come to certain disaster and the bridge that collapsed in Italy could have collapse in any other part of Europe as well so deaths don’t get


things wrong this is really important to think long term and also in terms of maintenance and rehabilitation and by the way in some parts of energy also about
removing certain assets one day which will be extremely costly then my last comment and then I’ll leave it to my colleagues on voice for a transport and in particular the energy questions to mr. McDowall I would like to say one
thing on good mine we are very ambitious there and we had a very good prepper Eric conference for for Chile or now for Madrid with the coalition of Finance Minister for climate in the Vatican this year with the Pope
extremely ambitious and encouraging event and there became clear how important for all of us could mean will be and that means for us that we concentrate even more on what we are already doing in countries outside the Europe but the reforestation agriculture is more and more important
our ambition on oceans was expressed by the initiative on clean oceans which we undertook two years ago together with FD from France in kfw in Germany
so these and eco is now on board as well as BGK so we going to develop these things further and we go to the kunming with an ambitious agenda and I’m anytime ready to report to the European
Parliament before we go there and if I may and rubadoux maybe theirs are the most compelling questions okay starting with energy thank you quite a number of questions on the role of gas in our in
our new energy landing policy and one question on energy efficiency just on the role of gas I mean we should be clear that the Enderle energy landing policy does not completely reject the role of gas in the energy transition what it argues is that in line with EU climate and energy targets the gas sector itself needs to be decarbonized needs to be a basement particularly for a bank you for to finance assets that
risk being overtaken by new technologies and becoming stranded assets we want to make sure those those projects use the best available technologies to decarbonize themselves so we do recognize the role that that low carbon gases can play particularly as a backup
to renewable energy
and the deployment of intermittent solar and wind power in the energy transition I suppose that brings us to the question of what is the definition of low carbon
gases what we propose in the document is that for power generation that new power generation using all available technologies but including gas must meet a new emissions performance standard of 250 grams of co2 per kilowatt hour that


compares to our current standard a 550 grams of co2 per kilowatt hour now to our knowledge the only way gas fire generation projects can meet that standard is in one of three ways using current available technologies one is combined heat and power where the surplus heat from power generation is used to heat water mainly for district heating systems that’s an extremely efficient technology and reduces the emissions associated obviously with energy production the second way of doing it is through the blending of renewable gases biogas synthetic gases and ultimately in the future hyde green hydrogen into the mix used for a
gas-fired power generation and that again is a way to bring the emissions
performance down below the 250 standard and the third way as has been suggested
is through the combination of carbon capture and storage wood gasifier generation now we recognize these technologies are expensive currently they’re quite immature most of them and that’s why we have signaled that we we we are in a position to blend low-cost EIB death would grant aid under the modernization fund the Innovation Fund and indeed from national resources to bring these technologies to make it much more commercially interesting for the promoters we were also asked the question what why the 250 standard as opposed to the 100 standard under the sustainable finance taxonomy now let’s recall the sustainable finance taxonomy is about the definition of green finance
it is a bad projects that make an extremely positive contribution to climate action and the other environment and therefore environmental objectives the 250 standard is about Paris alignment and don’t forget Paris alignment is a slightly lower standard
of do no harm it’s not saying you’re making an extremely positive contribution which is which is what’s required for the label of green finance it’s just saying you are doing no harm with the 250 standard and that’s why there’s a difference between the 250 so if we finance power generation renewables mainly that meets the 100 gram standard we can finance that with our green bond issuances on the other hand if we fire if we finance a combined heat and power plant that only meets the 250 standard it still Paris aligned but
we can’t label it as green finance and just finally on the energy efficiency question I think this is an extremely interesting area I think this is the
area perhaps that’s been most overlooked in the energy lending policy because
this is the area I think that offers the greatest potential for for much higher


levels of VIP financing in line with the the climate in energy targets of the European Union and we all know the numbers of a requirement of about 200 billion investment a year in the building stock in order to meet those targets our requirement is that up until the end of 2020 any any building new
building we financed obviously must meet the near zero energy requirement past 2020 when that requirement becomes obligatory we need to set a new standard and I think there’s going to be this is
a work in progress for the bank together with the European Commission and that new standard I suspect is not just going to focus on the operating efficiency of the building it’s going to have to focus indeed as the question are asked on the lifecycle efficiency on the embedded carbon performance of the building as well as other criteria over the lifetime
of the answer thank you very much thank you so we are close to 15 minutes and we are running late now so thank you thank you very much for coming before the Parliament and before the enve committee we got your point about coming ok so it means that we might receive you might receive an invitation before coming so that you can explain to this house and
to this committee what would be used by diversity strategy before coming
so and we are going to vote of precisely on this topic in a couple of minutes
so thank you again to you mr. president and to you team and see you soon [Applause]
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thank you very much the Chairman always had the idea of being an MEP one day and even sharing the committee so I never succeeded so it’s great to be back and
we met recently cleaner e on the greening the EMB issue that was a few days before we took the crucial decisions at ARB and then we met with
this committee indeed immediately before Paris cop21 stretch in between but it looks like always we have afterwards been succeeding in taking some influence


on the cop deliberations and I hope this will be the case in Madrid as well this year I’m grateful to Pascal co-founder to giving me the opportunity here today last week this house adopted a resolution declaring the climate and environment emergency I fully concur with this assessment and on the urgency to act the IPCC clearly indicated the years to 2030 as our last window of opportunity to hurt catastrophic climate change this is also true and I mentioned this deliberately for the protection and biodiversity and ecosystems this will be center stage in kunming yunnan in october 2020 so next year so we better prepare for that and have just as ambitious objectives as we have for the climate summit I believe we can address the climate crisis head-on but we must act rapidly and work together and since the meeting we had in the plenary a few
weeks ago development has taken place in the bank that has surprised everybody including us in the leadership of
because we knew it will be a difficult way in view of the fact that 28 member states do not necessarily always have congruent ideas it’s certainly not an a difficult issue like this one but at the end of the day we succeeded to get a enormous majority that both of the presented capital and the votes and then we’re grateful for that this has been accomplished by our services but in particular by three vice presidents of the bank Arabic dual is sitting here it has been the one who has been working endlessly on the new energy lending policy of the bank which included of course to move out of fossil fuels and I wouldn’t want to imagine what kind of resistance he has been meeting there Amanda Varro the vice president has is the one responsible for climate so she
normally should be here with us and she will be with you at your disposal whenever you want to talk climate with her but she is as in Madrid already today so apologizes and always fire he
of course is the one who combines strong ambition on sound and green finance with climate admission and has been very much pushing the issue in the bank so I thank them all and if I may be so present if
there are questions which go far beyond my remit or in understanding then I might include two gentlemen into my responses as last week in its resolution for cup 25 this house welcomes the EU banks increased ambition on Climate Action eight environmental sustainability and I thank you very much for this recognition you cannot believe how well this is registered by 4,000 of staff in the bank it’s important very motivating
indeed on 14th of November the Ewbank


decided to make a quantum leap in its ambition your bank you bank will stop financing unabated fossil fuels energy projects and will launch the inverse ambitious climate investment strategy of any public financial institution anywhere and I am convinced after the experience
of Paris four years ago when we were the driving force behind the multilateral Development Bank’s
but also this time we will be in the lead with others others will follow our new targets are clear first we will
increase the share of climate action and environmental sustainability financing to 50% of our business by 2021 by the
way some people sometimes say EAB should become the climate bank it’s not in our
name but we are the climate bank of the European Union for decades we are by far the strongest climate project lender in
the world by far and we intend to further work on this we had roughly 15 percent of climate lending 10 years ago in Paris we committed to go up to 25 percent we are now at 27 and we will go to much more as I will say in a few minutes because by 2020 we aim to support no less than 1 trillion euro of investment in these objectives globally by 2030 I was a little bit shaky when I announced that figure in the General
Assembly of the United Nations because that was before we met and that was before I got the approval of the organs of the bank so it was a little bit on
shaky ground but at the end of the day we did third we will align our financing activities with the principles and goals of the Paris agreement by the end of 2020 this is an important part of the
program because if we commit to do 50% climate lending then you must not be allowed to destroy with the rest of you 50% lending of the objectives you have reached with your climate lending so doing 50% with the good conscience and 50% with the bad conscience is not the solution this also implies the urgent
need to have clarity on the funding side green bonds is an issue frequently raised we invented green bonds
five years ago at Green yeah B we were considered lunatics at that time not me I was not there yet but our princesses they were very courageous at that time and we had outstanding partner in the
stock exchange of Luxembourg one of the most dynamic places for these activities but what became very clear very soon is that you need clear rules for what is a green bond you cannot simply take a piece of paper paint it green and say
this is a green bond now no the investors you need to bring it on board they need to know what you are doing with the money they entrust you and


therefore there must be transparency accountability and sustainability and this must be checked and there must be international criteria what is green there is the working group on green principles which is a large large extent it’s influenced by our experts this Beck have come very far but I agree with the
European Commission that is necessary to arrive at a solid framework for this in form of a taxonomy which makes sure that green cheating stops green washing is a risk for our credibility not only
visibly the citizens it’s of course the case because then they might not believe in climate policies anymore it’s huge credibility risk visibility investors
and they act quickly if they don’t trust
us anymore what we do with their money we have a problem
so these decisions send an important signal to the world they prove our determination as Europeans to send a strong message in Madrid that EU is the global leader in the fight against climate change this committed to continue to be sober stepping up its action and that also means ladies and
gentlemen that by quickly developing the necessary technologies also by technology leaps we will be the
front-runner in the development of the necessary technologies for the entire world at a time when Europe blue
loses competitiveness each and every day we because we don’t do enough on innovation we finance 15% 1.5 percent of our GDP less in innovation activities over 15 years now compared with our
Asian and North American competitors so we must move forward on this as well so track climate policies that’s not
charity that’s a good opportunity to develop markets as well and we should grab this opportunity in this context the bank is looking forward to working
with you and the European Commission and of course the Council to implement the ambitious vision of the European Green Deal I believe the new bank is central
to realizing the EU climate neutrality ambition investment will be crucial to achieve the desired objectives but public resources are scarce the EU bank for its ability to mobilize private investment in its capacity to provide advisory services to make products bankable is ready to play a key role in
the future sustainable Europe investment fund we are also ready and look forward to bring our advisory services in financing power to support the European
Commission just transition mechanism the you bank is well aware of the fact that
the transformation required to meet the Paris agreement goals will affect some areas communities and sectors more than others we commit to increase our support


for just transition in the most vulnerable groups and regions ensuring that no one is left behind a new energy lending policy already proposes some measures in this regard such as the development of an energy transition package which includes the possibility to exceptionally finance up to 75% instead of normally 55 50 percent of the eligible project cost for new energy investment in countries hit hardest by the in transition however the issue of addressed transition is much broader than the energy policy it is not only about renewables not only about energy efficiency it’s also about the provision
of new economic perspectives growth and jobs because definitely the fossil fuel industry for instance jobs will get lost
and these people need new jobs and you don’t convert somebody who has been working in a coal mine for twenty years into the head of a digital startup in
two years so it takes the real effort to get there and we are ready to contribute to that as well let me explain to you in more practical terms how we plan to deliver on our new ambition the EAB group that is the bank and the fund our subsidiary is currently working on a
roadmap the climate bank road by 2025 to deliver on the EAB group ambition over the period of 21 to 25 we’re happy to present this in due course to this house the you climate Bank Road mint roadmap 2025 bills upon and with forces the abbeys existing climate strategy which
is currently also undergoing a review since being approved in 2015 significant progress has been made of
the EAB climate strategy implementation and on delivery of our commitments made in Paris four years ago we need to work extremely closely with the EU
institutions in Brussels in sauce pool because it is quite obvious that the activities of this Bank always consists of work in the triangle between lending which is normal for a bank lending
that’s the grip on EU resources which we need to have and advising lending blending and advising belong to together under one roof and this is why we need the close cooperation with you and the European Commission and of course with the support of the Member States when it comes to the future of the EU budget and there we must know what is in the Green Deal and the just transition package so
far it’s a programmatic name but we need to find out in the next weeks in our
very close cooperation and particularly till months
this team but also did talk with Brazil for the line last night we must get our forces together in order to achieve that because you know when we all talked about this vision some people get


nervous because they think you might need it psychiatrists if you have a vision but what we need here is to bring flesh to the bone and that’s the work for the next week to make it a little
bit more tangible what is meant by the Green Deal and a just transition fund and I can assure you that we are very very close exchange with the European
Commission on this thank you very much for your attention and later on we’ll
write together to take all your questions you might have and if we are not able in the limited time we have today to answer and it responds in the video to each and every question we assure you that you’ll get the responses afterwards our colleagues from the Brussels and the lots of work offices
are here thank you thank you let’s check it works seems to be working so
seems to be working okay so we start with the the coordinators or the representative so start with the EPP Patel is a young care thank you very
much chairman Thank You president Hoya you mentioned the sentence at the end
that a former Social Democrat German Chancellor said if you have a vision you should go to the go to a psychiatrist I think we need visions however and I think it’s good that all Sola Fund a
lion has a strong vision of a climate neutral Europe and that do you support that I think your remark meant that we shouldn’t remain with the vision we should actually help people that the topic of just translation is very
important for the EPP and we actually we do indeed have to put more flesh on the bones for people who have lived from coal hitherto I have two specific questions last week we adopted we supported the transformation of the eb
ib into a climate bank with by a large majority you said rightly that the eb won’t support unabated fossil fuels any more if I understand that correctly a means that we see a possibility for CCS carbon capture and storage that this technology will be supported second question there was some clarity as to gas as a transition technology in combination with renewables I think in certain countries that will be necessary that that isn’t the goal for 2050 but looking at the current situation in Poland going from a lot of coal to very little gas within renewables is a very
good investment and I hope that you will continue to support that thank you
so for snd you – good no Mohammed Shane thank you dr. Ella of Doctor Who you
thank you for your introduction we as a cently welcome of course to transition from the aiibi into partly at least a climate bank we were a bit considered what you mean with low emission gases


but that’s something that pitiless also asked and also what you said about that investments in Ana
so the investments and fossil fuels are acceptable if there’s a if there’s if they are unabated so there’s a
discussion currently in Parliament about the green taxonomy and as you said that 50% of the investments of the EIB will be put into green investments and 50% will be left for other investments but there you will really check whether those investments go against the Paris agreements or not so my question is
would you approve or would you promote having besides a green taxonomy discussion also a clear definition of
brown taxonomy and would that be helpful for the investments of the IB of course
for in earnest overs Thank You Pascal and excuse me for having a voice which is more like an old Raven
and a human being but that’s life on the slope down to co2 neutrality we have different technology technological material scientific organization intellectual state dependent bottlenecks they look different for transport and
for buildings and for different fields of Industry how that and they have it
usually also different investment cycles and you have in the background and you have different conditions of
biodiversity
and the bank should be able to in some way to accommodate all these different aspects it’s like a kaleidoscope which is turned by by by time and all when time turns that kaleidoscope the picture becomes very much different and my
question is therefore very simple how do you cope with all these very very severe and sometimes contradicting the effects thank you thank you for the greens the Paris now will change go ahead Thank You chair thank you mister hiya am and
indeed we also be greens we believe that this is a big step in the in the right direction but we have some questions on the exact implementation of of what you are doing and so the first thing you already touched upon is you spoke about this roadmap and maybe you can explain a little bit more what you what do you
mean how do you what are the next concrete steps to implement em your goal of reaching 50 percent and and what are the timelines for the revisions of other sectoral lending policies for instance
in transport and then it would be interesting to understand what do you exactly mean with aligning with the Paris agreement objectives there is the do no harm principle how will you apply this do no harm principle and when it comes to lending for gas and there is
the for specie Eilis that is still being funded the funding will continue until


2024 I understand you will continue funding and the transition to gas
heating systems so my question to you is don’t you think that you are adding a risk of stranded investments in the portfolio of the
be and how do you assess this and how do you define low carbon gases and there’s not yet a clear definition of what it actually means and will this like low carbon gas definition will it actually
lead to continue financing fossil gas
and and then you are you spoke about the climate strategy and that you are also revising the climate strategy of the EIB maybe you can explain a bit more what other concrete steps and goals and objectives of revising the yabby climate strategy thank you very much thank you for easy yep thank you chairman Thank You mr. president
I would have a specific question but can also serve as a general one I try to
raise this at a plenary a couple of weeks ago when your collaborators but well we’re here but I did not get any kind of a response
I’m from Prague Czech Republic so it’s a traditional crossroad you know heavy traffic connecting Berlin with Vienna Frankfurt this with war so we did not have finished a highway ring around so
it means that truck is totally jammed by the trucks from everywhere by other cars and we do have a municipality which is led by in fact the Pirates who are part
of the Green Party here and they promised the EIB financing for completing the rink around prague and here is my question because if this ring is finished they do dramatically improve the quality of would reduce the air pollution in the capital of my country
at the same time it would not contribute to the paris goals by anything so the cars would go just around so improving the local air quality but not contributing to the global
in the new transformed a I be can we have a landing of of the money or not and in the general sense you know any type of this kind of investment but it would be eligible for Eid financing thank you thank you for ID and sorry for the switching but we didn’t have to on the list
see yes I’ve done no problem
Thank You chairman mister hiya mister hi I rent that you were intending to invest
a trillion euro up to 2030 that was the figure that the EIB has planned to spend in the light of this climate hysteria
that seems so taken over the European Parliament now the only real tool to stop all these people dying around the world apparently here’s my question if as greater toon berg says there’s this emergency in this risk of mass


extinction how is it possible to take public investment I’m out of the picture of this emergency let me explain what I mean if you’re saying we’re all going to die
this is a real priority how do you manage at the same time to you know ensure that the budget is respected not all the Member States of course there there are good and bad pupils there but but just dealing with the climate crisis what’s your creating the new climate fund is just that the latest of many bubbles in the financial sector you seem to be pursuing the interest of major investors and banks
rather than protecting citizens real
needs in Europe so can you explain to me how you reconcile this will to tackle
the possibility of us all dying because of the climates getting worse every day while at the same time you’re wrapping the various member states on the knuckles for every tiny cent they might spend to do something about it
Kiedis Thank You chairman Thank You mr. Hoyer for your introduction in the big picture it’s a very good thing that
you’ve made this decision about supporting fossil-free investments so we have one source of financing working against the climate targets the
timetable is very tight we have public procurement and public investments in the member states that ago against the climate targets so that’s wasted money I have two questions one on gas which a colleague raised on the second is on energy efficiency you talked about the targets for 2050 which is the overall target we think the 2030 target is the
most important one we should show a road mate how we going to get there otherwise it will run away from us we talk about
the Union being a pioneer but but the targets are not yet based on science and we’re not at the right level yet
what
what we’ve heard about the Green Deal and the green economy package it still doesn’t offer targets at our ambition officious enough and and that’s being the case we can’t call ourselves leaders the most so I wanted to ask about getting guesses what are a low emission gases do you think really that CCS is the solution I think I don’t think the large-scale solutions are yet available
so what are low emission gases wouldn’t it be more sensible to switch there’s straight to clean truly renewable energy sources natural gas might be a transitional assertion my second question is on energy efficiency that should be supported but what are the criteria to make sure that investment on energy energy efficiency take into account Lee in entire Jo entire


lifecycle in terms of the life of buildings and the life cycle of
materials so if you know me we will go directly to the other questions otherwise okay so I close the list here
I have around nine additional speakers so please stick to one minute for your questions otherwise you won’t get the answers okay I’m sorry about that it’s your success but then we have a voting session and we have to be on time so let’s start with the EPP again and madam Maya sake
thank you Jeff for giving me the floor thank you mister however having you here in this very interesting debate I would
like to ask you very briefly two questions first in my home country Greece we have two regions in transition the one is the region of western Macedonia and the second is the city of megalopolis I would like to ask you kindly and frankly if you have any kind of suggestions to the local authorities
in order to start providing a new eligible project for the EAB and second it is the question concerning the use of gas as a transition as a transition firm
I would like to ask you at the same the same framework if these regions in transition could use gas or could use gas with the facilitation of vab in order to facilitate the transition thank
you very much for deviatoric Thank You mr. chair together was approval of the new AIB energy policy on November 14th the EIB Board of Directors approved a new strategy that includes the gradual increase of the share of its financing dedicated to climate action and environmental sustainability to reach
50% of its operations in 2025 and from then on so far a ad has had a target of 25% dedicated to the climate action projects only
and this last increase up to 50% is not only in percentage but also in the scope as it includes not only climate action dimension of projects all horizontal perspective but also environmental sustainability which is a separate sector of projects with vertical within existing methodology of the bank it is not possible today to count how the start that is rich so my question is
what is the new precise target for the climate action and what will be the emotive methodology to count it thank you very much thank you
for Renu yen with Emma it’s not here so multi no six thank you very much I’m an AH and thank you for the presentation very interesting I would like to ask how this lending policy which i think is really great step forward could contribute to what I would call the leap frogging in the Central and Eastern Europe I come from the region and it’s


often very dependent not only justly the Forsyth was especially cold but it’s
also very heavy on industries and energy intensive industries and I wonder if
this energy of ending policy could help to kind of overcome the technological gap and kind of move it into what I call the renewable age thank you for the greens Thank You chair Thank You mr. Hoya for being here and I would like to folk here I’m actually I would like I’m thanking you explicitly for mentioning kun Ming because I think that biodiversity crisis is compared to the climate crisis it’s somewhat overlooked and I would be very interested in what kind of projects would the e I be like
to finance in that in that policy area or do you think of financing conservation projects or agricultural projects which are are enhancing biodiversity or are you think of projects like greener cities with biodiversity spots in the city I would
love if you could enlighten me a bit on this thank you thank you for easier and as a used car
procession Bank o son of Levi Strauss jinkies a tough spot Kanye says kill Capitan rose means rob a ski banker invested saying there and I have a few questions the bank that you direct is an independent body which has a legal personality which manages public and private money my first question is as follows
cooperation with the Commission which we hope to see present directives soon apparently there is a an interpretation problem and the table appears I appeared shut it down yeah yeah so now on to my first question how will cooperation with
the Commission work how do you imagine this you are managing colossal amounts and so I would expect to hear more tangible and precise information from
you I would like some more concrete elements from you and my second question regards gas we are worried indeed by rumors that the bank is preparing to
refuse funding of projects linked to gas this particularly worries me because Poland has invested a lot in projects leap – gasps thank you well agree Mike Wallace nice chair
and the higher your your final policy retains the revised provision which was not in the original draft which would allow you to pop money into liquid natural gas projects like the one the Shannon s tree in Ireland which will see us import fright gas from America and lock us in to this for decades to come your vice president sitting on your left there Andrew said recently in an interview that AIB will continue to lend to faster gas projects after 2091
as long as they meet strict emission


standards can you elaborate on this pine please your policy also says in general the bank will only support power generation projects which emit less than 250 grams of co2 per kilowatt hour but the Commission is working on a draft sustainable finance taxonomy as part of this process it sought input from a technical expert group according to the experts gas-fired plants would not qualify as
the activity because they emit more than 100 grams of co2 per kilowatt hour of electricity produced a hundred grams is the treasure all defined by the export groups to qualify as making a substantial contribution to climate change mitigation so you’re 250 figure is over is two and a half times what what they’re allowing can you please explain this please thank you for the
last three speakers from EPP man and Ben Taylor yes Linda kohai of Iran Thank You mr. Hoyer for your introduction to what extent is the ib e ib giving loans for climate projects outside the EU and what extent do you see an increase in these measures against the background of the fact that in the european parliament
we’ve decided that we measures for development aid for climate and environmental protection measures should be doubled in the next parliament and of course because it makes sensible to make environmental protection international and perhaps we can make a greater contribution in that way thank you for SMGs is our way now reckon you’ll proceed definitely a senior you know
lead on good mornings to hire I haven’t heard you saying that biodiversity you planning to invest in natural solutions
to tackle climate change now you in your CV you’ve made safe investments to make sure you can keep the the Triple A
rating that’s what private banks do I’m rather surprised by that attitude on
what’s supposed to be a Development Bank and so how do you envisage reconciling this obsession with maintaining a
triple-a rating while also making green investments which we so sorely need if we’re to provide some impetus for a new economic model even if some of those investments may theoretically be less financially secure than traditional investments yes thank you very much
and Thank You mr. Hoyer for being here I just have a very short question is how about let me start over the small and medium enterprises I think are the
driver for innovations and can be a very valuable solution also for Clemson how can we make sure that also money spent from the European Investment Bank goes to the right people and also goes to for example small and medium-sized enterprises thank you very much thank


you so if I can ask you to answer all these questions precisely in a maximum of 15 minutes really great yeah minimum of 10 maximum of 50 okay and then we close thank you very much chairman this is a generous offer I know how precise the European Parliament is on time limitations this is quite a bouquet of questions and I want to be able to
answer all of them so be sure and remind us if we don’t do it that you get the response individually from from our Brussels office here but in general the the scope of the questions including the last one we just heard on SME for instance shows the spectrum of
activities which are expected from the bank so we are a climate bank we’ve said and we will be even more one we are the climate bank for a long time and climate will get more and more center stage but at the same time we expected to produce jobs for SMEs at the same time we are expected to fight against the loss of productivity and competitiveness visa we are trading partners by investing much much more into innovation of biggest weakness and at the same time we are expected to contribute to the vision and ambition to bleak be a global player and have in that context a strategic
autonomy for me one of the most important ambitions raised in the recent months and years so we need to contribute to that so that means we have different sets of objectives climate innovation growth and employment
and a few others and you must make sure or it not to drown in this set of
ambitions and objectives that you reconcile objectives which might seem to be contradictory take an interesting example in our neighborhood Western Balkans area which we should give much more attention to the Western Balkans you can see those countries with which we cooperate which do combine the move towards the European Union which is a special way of of cohesion policy with innovation those regions and the Western Balkans who are particularly ambitious on innovation are the most successful in moving towards the European Union at least economically so this shows we must reconcile our emissions and therefore we say oh as we said in the United Nations General Assembly adjustable as in in Paris recently and we will do again next week
in Madrid there must be climate in everything we do and that means we are to make sure that we do not undermine our climate successes with the other part of our business that is difficult because sometimes that leads to wrong conclusions I believe that in a world
where we want to be a economic power and technological leader we will you might


imagine what a bad word
we need roads we need rail we need air we need ports this will be remain the case but it must be done on a
sustainable scape and why so this is why we we are not dreamers we believe that these successes in climate and natural preservation nature preservation activities must be done with the highest ambition of of technology and innovation and therefore the question concerning our business outside the European Union was particularly interesting for me because there you can really nisi what quantum leap or Frog leap development means and sometimes as was said I think we’ve called
from Poland that is true for the intra
EU situation as well we have areas where we need frog bleep development in Africa it’s evident it’s so highly motivating
if you go that’s a to to come a rune or to Ethiopia where you see that the arrival of of the cellphone has revolutionized societies by bringing access to information to health
information to into insurance to banking activities to regions where the X is to
a bank outlet is it possible and this has triggered an enormous increase of
activity economic activity of SMEs very small businesses micro business in particular with women who so far did not have access to markets at all so these
are developments who make a huge difference and what the Blessed Africa is nowadays that after having been
neglected for so long time nowadays they do not think to invest into a copper
cable based telephone system they move directly to mobile communications that’s happening it’s having a big scale with
our support but we can do as much as you allow us to do you as members of the European Parliament but also our shareholders the member states of the European Union and so far they had a they hesitated to go for to more than 10 percent of our lending outside the European Union in particular in developing countries I believe that must stop after the migration crisis and unfortunately it took the migration
crisis the Europeans have woken up on development challenges they see now what it means in Africa when every guy grows to four billion people by the end of the century so it’s time to think
development not in terms of charity or donor think the recipient thinking but in terms of strategy and that requires we must think development big so development is another area where we must make sure that our objectives fit together and it goes without saying that any development project we support in Africa or Latin America or the eastern
neighborhood all important need to meet


the standards which we apply to environmental acceptability within the European Union
as well so of course it guides us in our activities outside the European Union second but I would like to refer to is the issue of stranded assets that has
been mentioned this is key I mean some people also in our community here have very much goodwill and sometimes even if your ideological approach or climate policy I don’t have that at all I want
to clean environment and I want the nature to survive but I want to do it
with with high-tech and therefore I want to invest into assets which I do not
need to write off too soon from a bank that’s a purely professional view if you see you go into an investment that has a lifespan of 40 years and you know in 15 years that’s over then it’s pretty irresponsible banking and you can’t imagine I discussed that thing with the heads of the biggest commercial banks in Europe and insurance companies who we need a food co-financing and they say the same thing are you crazy to go into this kind of assets if you know you have to write it off so so from that point of view the issue of stranded esses forces
us to be more cautious because otherwise the the need for writing off that is making losses for the bank lends with the taxpayer of the member states of the European Union that is not the choice third issue I want to address a visibly
life cycle thinking indeed we have a gap here but this is cost in general we in Europe do not invest enough from the beginning when we go into an infrastructure project for the
foreseeable maintenance and rehabilitation of that projects necessary in order to reach the end of the lifespan of this project so that leads to a built-in deterioration of the quality of the infrastructure asset and
then Ken’s come to certain disaster and the bridge that collapsed in Italy could have collapse in any other part of Europe as well so deaths don’t get things wrong this is really important to think long term and also in terms of maintenance and rehabilitation and by the way in some parts of energy also about
removing certain assets one day which will be extremely costly then my last comment and then I’ll leave it to my colleagues on voice for a transport and in particular the energy questions to mr. McDowall I would like to say one
thing on good mine we are very ambitious there and we had a very good prepper Eric conference for for Chile or now for Madrid with the coalition of Finance Minister for climate in the Vatican this year with the Pope


extremely ambitious and encouraging event and there became clear how important for all of us could mean will be and that means for us that we concentrate even more on what we are already doing in countries outside the Europe but the reforestation agriculture is more and more important
our ambition on oceans was expressed by the initiative on clean oceans which we undertook two years ago together with FD from France in kfw in Germany
so these and eco is now on board as well as BGK so we going to develop these things further and we go to the kunming with an ambitious agenda and I’m anytime ready to report to the European
Parliament before we go there and if I may and rubadoux maybe theirs are the most compelling questions okay starting with energy thank you quite a number of questions on the role of gas in our in
our new energy landing policy and one question on energy efficiency just on the role of gas I mean we should be clear that the Enderle energy landing policy does not completely reject the role of gas in the energy transition what it argues is that in line with EU climate and energy targets the gas sector itself needs to be decarbonized needs to be a basement particularly for a bank you for to finance assets that
risk being overtaken by new technologies and becoming stranded assets we want to make sure those those projects use the best available technologies to decarbonize themselves so we do recognize the role that that low carbon gases can play particularly as a backup
to renewable energy
and the deployment of intermittent solar and wind power in the energy transition I suppose that brings us to the question of what is the definition of low carbon
gases what we propose in the document is that for power generation that new power generation using all available technologies but including gas must meet a new emissions performance standard of 250 grams of co2 per kilowatt hour that compares to our current standard a 550 grams of co2 per kilowatt hour now to our knowledge the only way gas fire generation projects can meet that standard is in one of three ways using current available technologies one is combined heat and power where the surplus heat from power generation is used to heat water mainly for district heating systems that’s an extremely efficient technology and reduces the emissions associated obviously with energy production the second way of doing it is through the blending of renewable gases biogas synthetic gases and ultimately in the future hyde green hydrogen into the mix used for a


gas-fired power generation and that again is a way to bring the emissions
performance down below the 250 standard and the third way as has been suggested
is through the combination of carbon capture and storage wood gasifier generation now we recognize these technologies are expensive currently they’re quite immature most of them and that’s why we have signaled that we we we are in a position to blend low-cost EIB death would grant aid under the modernization fund the Innovation Fund and indeed from national resources to bring these technologies to make it much more commercially interesting for the promoters we were also asked the question what why the 250 standard as opposed to the 100 standard under the sustainable finance taxonomy now let’s recall the sustainable finance taxonomy is about the definition of green finance
it is a bad projects that make an extremely positive contribution to climate action and the other environment and therefore environmental objectives the 250 standard is about Paris alignment and don’t forget Paris alignment is a slightly lower standard
of do no harm it’s not saying you’re making an extremely positive contribution which is which is what’s required for the label of green finance it’s just saying you are doing no harm with the 250 standard and that’s why there’s a difference between the 250 so if we finance power generation renewables mainly that meets the 100 gram standard we can finance that with our green bond issuances on the other hand if we fire if we finance a combined heat and power plant that only meets the 250 standard it still Paris aligned but
we can’t label it as green finance and just finally on the energy efficiency question I think this is an extremely interesting area I think this is the
area perhaps that’s been most overlooked in the energy lending policy because
this is the area I think that offers the greatest potential for for much higher levels of VIP financing in line with the the climate in energy targets of the European Union and we all know the numbers of a requirement of about 200 billion investment a year in the building stock in order to meet those targets our requirement is that up until the end of 2020 any any building new
building we financed obviously must meet the near zero energy requirement past 2020 when that requirement becomes obligatory we need to set a new standard and I think there’s going to be this is
a work in progress for the bank together with the European Commission and that new standard I suspect is not just going to focus on the operating efficiency of


the building it’s going to have to focus indeed as the question are asked on the lifecycle efficiency on the embedded carbon performance of the building as well as other criteria over the lifetime
of the answer thank you very much thank you so we are close to 15 minutes and we are running late now so thank you thank you very much for coming before the Parliament and before the enve committee we got your point about coming ok so it means that we might receive you might receive an invitation before coming so that you can explain to this house and
to this committee what would be used by diversity strategy before coming
so and we are going to vote of precisely on this topic in a couple of minutes
so thank you again to you mr. president and to you team and see you soon [Applause]
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Today’s exchange of views in the EP Environment Committee with Bjørn Hansen, Executive Director of ECHA, is well worth watching if you want get a better idea of the chemical policy agenda for the next 12 months.
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Auto-generated transcript
I welcome mr. Hanson the executive director of ECHA
it’s the yearly and visit but there was
a visit two weeks or three weeks ago but it’s a good habit to have so you have
ten minutes to present your work your priorities and also then we will open the floor through the various members concert okay thank you very much mr. chairman honorable members all in the audience indeed it’s a great pleasure to be back again a few weeks ago together with the other agencies that report to this committee we presented ourselves and this time it’s me alone in our annual dialogue as it’s called can present the results of the last year’s work of eka and a bit of a looking forward from that in our last discussion a year ago the main take-home message that I got was that this committee of course in a different constellation had
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significant concerns about the progress that was being made in what’s in reach called compliance check this was being written up in the press quite significantly triggered by some studies that have been carried out that showed that quite substantial amount of data collected under reach was not compliant and I gave the promise that I would significantly increase the amount of work that we do in the chemicals agency on compliance check I did not want to give you then a numeric target but I hope that I’ll be able to your
satisfaction to report on that today the other thing which has happened involving this committee over the last year is on
the authorization of reach where there was yet another resolution objecting to a commission decision granting an authorization
and through that resolution there was quite some comments on the work that we were doing in ek and this resolution was from our perspective and concerning the topics raised a continuation of a number of other resolutions that this house has produced and in fully in line with our court judgment that came out in the spring criticizing very much the same factors and I hope I can also report now on what we’ve done with that but let me go back to strategy start with that our management board adopted in the end of 2018 so very shortly after our last dialogue a strategic plan for the years 2019 to 2023 the strategic plan contains three strategic priorities and if I summarize them unduly then the first strategic priority is identify
substances of concern and take action quickly the second strategic plan is to support industry in getting information that we have in a cap but also
registrants have in their companies down the supply chain so that the actual worker using the substance gets the information he or she needs in order to protect himself and to the consumer for the protection of the consumer and the environment and the third strategic priority is that we as an agency ensure that our work that we do is better integrated with other pieces of legislation that concern chemicals that we are not implementing other agencies and the international agenda now what are we achieved if I go through the
three strategic priorities and I’ll speak mainly to strategic priority one that’s looking back there are some
things in terms of the supply chain and getting information down in strategic priority two that we’ve achieved that I’d like to mention and then finally strategic priority three of Congress
some of the achievements we’ve had but also in particular look forward because
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I see very much in the guidelines of president Ursula Thunder lion and in particular in the context of the Green Deal and the zero pollution agenda a number of possibilities for us in the agency to support the work being done there
starting with compliance the target that we had last year for 2018 was 2,200 compliance checks and I’m happy to report that we are well on target to
reach 300 this year or over 300 so we’ve increased a number of compliance checks by over 50% as I speak today we have finished 283 compliance checks 200 or compliance checks on 283 substances covering 2318 registrations so this is approximately a 50% increase over last year and I do believe that that
represents a significant increase as I
had promised this committee last year on authorization we’ve gone through quite substantial changes in the way we draft the opinions and the information that we give to the Commission in order to be aligned with the resolutions that you have come up with but also in with the court judgment this I won’t go into any details unless you ask questions so I’ll leave it with saying that we’ve aligned ourselves to ensure that we respect the
views that you came forward with and the court has come forward with what I would like to mention is that we’ve been doing this under at the same time as we have a significant amount of applications for authorization we have a hundred and twenty applications for authorization
that are currently going through this our part of the system this compares to 22 in the whole of the year 2018 when I was here last time so there’s a fifty
five hundred percent five times increase in the number of applications for authorization and we have therefore had to both accelerate increase the number of staff working on it and change substantially
the way we work on restrictions we’ve continued the work which at a very high intensity there are quite a number of restrictions proposals which are currently going through the committee’s are being prepared by the agency if I
mention a few names numbers then we’re currently preparing for Innoko after being requested by the Commission we have nine restrictions which are undergoing discussion in the various
Commission committees and we have five restrictions proposals that we have sent
to the Commission and is undergoing decision-making there and just to mention a few of them there’s one on tattoo inks which is an area that has not up until now been regulated at EU level which chemicals are allowed and not allowed in tattoo inks we have one


on micro plastics which is currently ongoing and there is also another one ongoing on rubber infill in sports fields for example in particular this is
the shredded tire tires coming from from end-of-life tires just to mention a few
of the topics that we’re covering there but as mentioned this is at a very high intensity and based on that work or knowing that that work was coming what we have done within the agency is to substantially reorganize ourselves in order to accommodate for these challenges both the ones in compliance check the ones in restrictions the ones
in authorisation but also with the aim of trying of being better placed to take
on new tasks so our organization as such as an as a agency but also the way we work is organized along three axes one is along competence centres another is that the whole agency is set up to start looking at groups of substances as a as
a way of routinely looking at substances so never look at a substance in
isolation but always
a group and then finally with this organization along groups of substances and competences we believe that we can much easier take on new tasks and what this means with easier is that they can get started quicker with lesser than before of the new tasks that we have taken on we just to mention a few we’ve now become operational with the poison centers so this is a database and information collection of from industry
where we disseminate information back to the Member States so that emergency telephone of authorities can give advice
in case of emergency and how in for example households in the use of chemicals we have are also well on schedule in developing the waste database which we discussed slightly last time as being a critical database to get up and running but we are
progressing well and we are now in place to systematically take on work coming from DG employment on occupational exposure limit values if I go to the strategic priority 2 and simply mention the work we’re doing on supply chain then we have worked considerably on establishing efficiencies to get information that from the thousands of registrants containing significant
amount of chemical information on chemicals much better and much more efficient down to companies that are actually using the chemicals so on the reach side we’ve done made considerable progress we are now talking with the Member States and with the Commission because one of the big obstacles that’s preventing the use of this information
by workers on the work floor is the interface with the OSH the occupational


safety and health legislation and these obstacles need to be overcome in order for reach to reap in the full benefit or rather for the off
the worker protection to repin the full benefit of all the work and information that’s being generated under reach finally I can say in strategic priority three so this is looking out towards the other legislation but also internationally some of the things a major milestone that we have made is a cooperation with the European Food
Safety Agency that we are supporting the F son in implementing the new food law in particular through the support of development of IT systems to gather data and publish data on the Internet as required by the food law and this is
seen as a very tangible cooperation between the two agencies so we will be buildings identical systems used in Epsom and in a camp for these purposes and thereby create both synergies but also consistency and work if I look a little bit forward in and look at what
is coming the next couple of years then clearly foreca we have our our plate full of tasks as I mentioned our compliance check activity have significantly increased and we intend to keep it at that high level for the next seven years in order to be able to say
in 2027 that we have looked at all substances on the European market and determined whether risk management is needed or not we see that within the Green Deal at least what we read into it is an opportunity to further streamline
a lot of the chemicals legislation along with the recommendations which are embedded in the Commission’s fitness check of all chemicals legislation except breach and thereby enabled more efficiencies and better consistency between more pieces of chemicals legislation thereby reducing the administrative burden on companies but at the same time also increasing the level of protection finally I’ve one
note on resources up front we’re very we’re concerned with any cuts that the agency might get and this is basically based on the presumption that the demand on us will mean will will stay as it is today and as I’m sure I’ll hear from you today that you want us to do a lot of compliance work you want us to do a lot of authorization work you want us to do
a lot of restrictions work and you want us to contribute to whatever can be unfolding politically under the Green Deal and the zero pollution agenda and for that I would my expectation is that we would need a steady resourcing eniac um and at the moment with the Commission’s proposal this is not exactly fulfilled but if you want to


discuss any details on that we can do that afterwards so with that I’d like to finish my introduction and thank you very much for your attention thank you I’m going to give the floor to start the debate with the env contact person for your agency Martine of it thank you very much and welcome back I would be
wandering in the overpass we touched on the on the Green Deal how are you and if at all are you involved from the from
the Commission side in this I think this is something which is gonna be definitely very important I hope the Commission’s are doing that but also I would like to hear from you more about
how do you perceive the challenges ahead in terms of helping to drive the innovation on on safer chemicals but
also and one particular topic which relates to consumer safety and that’s the importation of products from China and the booming online market the Alibaba switch this and all the others how do you think that what’s your take on how where occur can help to tackle these challenges thank you
so you want to answer that one first the contact person that would be the priviledge and then there are love questions thank you very much thank you Martin
I’ll start with the bigger picture Green Deal I mean our involvement of is of course one of telling the Commission what we think we could do should they decide to do something so it’s a little bit of a hypothetical discussion point but our basic fundamental line is I would say two things one is concerning circular economy and the other one is concerning the integration better integration of existing legislation if I start with the latter this is what I briefly mentioned before but there are still around 40 pieces of legislation which EU legislation which govern
chemicals from one angle or another and which do things slightly different and
at different times on the same chemicals that we look at in in eka and I believe that by analyzing these other pieces of legislation or rather taking the consequences of the analysis the
Commission has already done we can gain considerably in efficiency and
consistency and implementing other pieces of legislation if I give you some examples that there’s the Water Framework Directive which sets water quality standards concerning chemicals there is a restriction of hazardous substances in in wastes and there is
what you already discussed in the agenda point before this for example in
drinking water and drinking water materials legislation there’s a discussion in the trial log ongoing that


we should take on further tasks there and basically these are all pieces of legislation where if we take on tasks in supporting them we can ensure consistency and synergies and I think in terms of the citizens synergies means it can be cheaper and consistency means that they don’t get confused
with different messages chemical is a chemical know where it no matter how it’s used and our assessment
would ensure that consistency on the circular economy parts for me looking at the world and and the communications of the Commission’s on circular economy
I see the circular economy as having in particular and a focus on looking at materials and then going through circularity and a material is nothing else than a mixture of chemicals so in ensuring the safety of those chemicals used in a circular economy we see ourselves being able to play a central role but also in promoting innovation into chemicals that are circular and can be used better in in recycling in terms of challenges of innovation that’s one of them but in general the substitution challenge of substituting say more hazardous substances by less in particular substances are very high concern I think looking at what reach and classification and labeling have done together but also a number of the other legislations we work on bio sites and persistent organic pollutants they do push substitution away from very hazardous substance very risky substances into less risky and there for example in the chromium authorization process there have been quite some
innovation in new processes using rather than chromium 6 using chromium 3 which is considerably less toxic and thereby considerably less risky so I see that
the implementation on the ground that we do definitely pushes innovation but I
also see of course one can always do more if the resources are there but we’re on a very good track in pushing innovation on the safety side if we get to circular economy that innovation needs to be pushed in addition on the circularity side and finally import of products it’s mainly in the hands of the
lawmakers and you the part that we do in eka is that we coordinate enforcement officers and in that work that we do
there we definitely want to strengthen our collaboration with men
state enforcement to ensure better that the borders are protected from illegal products coming in for example as you mentioned from China thank you sir we have to catch the eye session don’t hesitate you put yourself on the list
we start with better leader yeah Frank afford it snap Thank You German Thank


You mr. Hanson you mentioned a number of points also very specific points that I
had to go into and in general I’d like to ask you a general question on that when it comes to chromium that was a topic in Parliament the month before last we had a very close decision I was
one of those who said to the Commission that chromium six is essential I’d like
to know how you assess the alternatives because on the one hand we have SMEs and in the motion that we voted on in
October and in the public hearing nobody’s said that as an alternative it was claimed that there are alternatives since then and we’ve discussed also with
your predecessor as to how SMEs can meet these requirements and it seems to be a contradiction there we have a hearing
and nobody says there’s an alternative nonetheless we require the SMEs deep to use an alternative which nobody knows secondly on tires as you said there is a certain split between the circular economy and the Denise need to reduce toxic substances as far as I know in many applications with all used tires people are exposed to hazardous chemicals but we can only take these hazardous substances out of the production process in after a number of years and they exist in tires if there’s
no risk for people we have to find compromises the third point I welcome the fact that together with DG employment you’re working very closely with them most substances are a risk in the production process I mean that we must have very strict rules but it
doesn’t necessarily mean that there is a problem for the end-user and so they’re the solution might be to work on the rules for employees and if necessary to tighten them thank you you take your turn in for Cindy thank you Cher and
Thank You mr. Hanson for being here with us again and for your introduction we
have already discussed the study by the German Federal Institute for risk assessment and the German environmental agency that revealed that a third of the high production volume chemicals made or imported into e Europe since 2010 break EU laws designed to protect public and environment from harmful exposure just third 31% were declared as legally compliant with the rest needing more investigation the rich regulation oblige companies to report to a Kea whether
they their substances are causing cancer neurotoxic mutagenic bio a cumulative or harmful to children or human fertility
no Authority ization shall be guaranteed to substances with her sardos proper piece where the more data needs to be generated to conclude the potential risk and I think you agree to that and I will lie


to know if you agree that it’s a problem that Europe is really having this problem at all rising substances all although the required information is not there or missing and moreover I also want to ask if you are preparing an action plan to improve compliance when
when we receive this action plan and can you already now give us some few ideas of what action is foreseen and then I want to ask also if I know that only 20% of all applications are actually tested
in Europe why is that and then to lost not so small questions but I take my opportunity here I would also like to ask you on the grouping approach I
understand you will be working with this as of next year and that you will compare the new substances in low volumes with similar ones and can you explain this approach a bit more in
detail please
and finally the microplastics
iike has proposed as you of course know to ban added microplastics in products such as toothpaste cosmetics and so on and when will we when can we see the overview and action on this and what can we expect thank you for the greens
schita Paris hello mr. Hanlon nice to see you again and thanks for coming again to us and giving us insights into your work some of the questions have already been raised by my colleagues I
would also be interested what percentage of reach dossiers is actually being checked today it should be increased to 20% as we all know but I would like to
know where we stand now and also when do you think that those days will be full
fully compliant so that we won’t have these high rates which miss miss Courtland
has already mentioned
the second question is around authorizations I think we have seen in the last mandate as I was told but also in this been made programmatic authorizations such as chromium six because I think if an applicant doesn’t doesn’t give a complete dossier with all required information then authorization should not be granted and this should not be tolerated and also I’ve seen that
rag and ciock recommend authorizations due to economic advantages but I think this should be left to the Commission before because rack and CX should only do risk assessment and also I would like to know how a proper assessment of potential substitutes is done because up to now I haven’t seen any and I think instead of granting granting authorizations by having a more proper assessment on possible substitutes we could really foster innovation in that case and the third question is I would
be very happy to hear your opinion on


the titanium dioxide question which will we will be debating on within this sitting thank you very much thank you
for the way as a company yes Thank You chair and thank you dr. Hansen for your presentation and I have a question about cosmetics regulation the EU cosmetics regulation adopted in 2013 which bans animal testing for cosmetic products and for their ingredients was a groundbreaking success and however the European chemicals agency and the Commission are still insisting to test cosmetic ingredients on animals in the framework of the rich chemicals regulation and on the rich animal
testing is required for chemicals used in cosmetics when there is a possibility of workforce
exposure during manufacturing processes but also for substances used
not only in cosmetics tests on animals are permitted regardless of any worker exposure risk this practice undermines the cosmetics regulation and implies that the reach regulation overrules the animal testing ban and all this without
informing the consumers properly do you agree mr. Hansen and that your practices under the rich regulation undermined the EU Cosmetics regulation and the ban on animal testing for cosmetics and how are you going to solve this major problem which is also misleading consumers thank you thank you so as to one’s Novak from the EPP voila thank you very much thank you for the floor mr. Hansen thank you for your presentation
it was a very good presentation but I’ve got a few questions are the results of
your work taken into account when the EU is negotiating trade deals with third countries
if so who supervises this I’ve asked this question many times in different fora but I haven’t received a satisfactory answer yet how can we be sure that products imported from third countries don’t include harmful chemicals so who is doing the supervision and are your analyses taken into account in trade agreements thank you
thank you
last question from the ppm in America Thank You chair
it is very special but I would like to
have some kind of further information on the file of the tanning dioxide that
we’ll discuss
later so I would like to ask you first of all what is the force in timing for
the revision of the waist guidance by DG MV concerning the titanium dioxide classification because I think that to must ensure that the guidance will be in place by the time that the
classification enters into force to


avoid confusion and disruption and concerning your companies I would like to ask if first in the in the in the
draft fashion and the direct act was a reference for materials placed in the market but now this kind of reference has been removed do you have any idea why has been that taking place and secondly I would like to say that concerning your jorah your report on titanium dioxide are you ready to put some kind of clarification as to annex three note 10 for the example putting the word dry in front of the time of powder in the percentage of masterís in the powder because that is a certain mentioning in this text there are processing and recycling projects were titanium dioxide in reality is present and this is not available so I think
that there will be a kind of confusion in this regard thank you very much
thank you a lot of concrete questions so we expect concrete answers thank you very much mr. chairman
I’ll do my best I’ll start with compliance check authorization compliance check first then go to authorization and then some of the issues on restrictions and then go to the more broad issues regarding trade employment Cosmetics and titanium
dioxide on compliance check yes we’ve agreed with the Commission that we would increase the amount of Toshi’s that we compliance check from 5 percent to 2
you present the Commission has made a proposal to the relevant committee who has also adopted this so we have an increase of the percentage in reach from 5% to to 20% this is the concerns the number of douches we expect that if you look at the number of substances that this covers and I’ll go into the mass if you want to but it’s rather complicated but this corresponds to somewhere between 30 and 40 percent of all substances that are registered that we thereby will be looking at through compliance check for all the other substances we will look at them from the perspective of do we think that they can be risk managed immediately meaning there’s no need to generate further data but one can go immediately to classification and labeling as an
example restrictions or authorization or other types of Union instruments like occupational exposure limit values or we actually think that there is so much
risk management already in place that there is no need to further work on that substance and then there’s a third type of group or a third type of conclusion that we will be getting to and that is that we see the substance we do not believe the substance is of any concern but the data might not be compliant I


can again go into the technical details of that types of substances but there
are some substances which are generally understood as not being and and our experts agree are not toxic but the registrant has not done a great job at demonstrating this those types of substances we’re putting at lower priority but we’ll of course discuss
with the registrants to make sure that they that they get their registered or improve their registration DOJ’s but our goal is by 2027 to have looked at all registered substances and put them
either through compliance check put them to risk management or conclude that no risk management is needed because what is already in force is very strong or
this third category that they may be compliant it may not be compliant but there’s really not need to generate the data this would be generates excessive cost use of animals and there’s really no need to do it through testing but
more about improving the Doshi as such that we will do for all substances as I
said by 2027 on authorization now maybe I should take here the grouping at the same time what we intend to do or actually we’re already doing it but we will do it systematically as of January
1st next year is that all substances that we consider within any of our so-called processes that so that’s within evaluation restrictions
authorization or other looking at other pieces of legislation we will always look at all substances which are chemically similar whether they are registered at lower volumes or even in some cases not even registered at all in
order to see if one can come with a more robust conclusion which concerns not only that substance but all substances
in a group like I said we will be doing that mainstream from next year and we are the first agency in the world that has committed to doing so and also as I’m said in the beginning completely reorganized ourselves to be able to do with that if I move to authorization then I think there is an issue of substitutes and let me just say generically that authorization is a new system it still is relatively you knew
if you compare it with the previous offer ization systems it does take some time for it to be completely running smoothly but also that all actors out there in Europe are aware that there is an authorization authorization system that they can
tribute to what we’re doing in terms of alternatives is that we have clarified significantly what our work is and what the Commission’s work is both in terms of alternatives also in terms of the
socio-economic analysis and in


particular the conclusions whether an authorization should be granted or not but all of that is very clearly in the
realm of the Commission and we give the information now in our newest opinions so to enable the Commission to take that decision evidently the opinions or the decisions the Commission is taking today are based on old opinions from us
and therefore are not yet in this new format but once the the wave of opinions that now are being produced trickled through to the Commission my expectations would be that that would be at some point in the second half of next year then you will see this also in the opinions coming out of the Commission but we have made a very clear dividing line between what is our responsibility and what of the Commission
we promote very much on our website and talking to companies that they bring
bring alternatives we talk with the individual applicants what it means for them to do an analysis of alternatives and look for alternatives and in general we think that this year is improving and like I said on the chromium case this substitution with chromium 3 and some other very innovative technologies is something which came up during the authorization process and of course we want this here to happen before we actually are are doing the opinion zinnia but this is an issue of spreading
the good news around Europe and having these alternative manufacturers or alternative users of chemicals come forward earlier we’re still working on this there’s still a lot of room for improvement but we do see the
improvements on chromium 6 in particular I do think that it’s also worth noting
that all the opinions that we have come up with in those the companies who have requested an authorization have committed to keeping a limit value of 2 ppm at the workplace and this is a
factor 5 below the occupational exposure limit value so the reach authorization
is providing even more protection for workers then did the the occupational exposure limit value as such so the two are complementary and working very well together to protect workers I let me
move to restrictions there there’s the issue of tires and and indeed they’re there there is in the short term always
a discussion about like legacy chemicals that are banned in primary materials and then them coming back as secondary mitt coming back into the economy as secondary materials and I think that
this is something that we in the agency can assess but obviously it’s something for for Policy to decide whether they want to have a lower level of protection coming or rather they would accept


higher concentrations of a legacy
chemical coming from secondary materials than they would in the primary materials creating of course a distortion in the economy but on the other hand also promoting recycling micro plastics there we indeed are I need to be very
articulate in the terminology I think it’s the Secretariat in IKEA has produced a restrictions proposal indeed phasing out the use of micro plastics in all intended uses of it in Europe and that proposal is being discussed in a cos risk assessment committee and we expect its opinions to be to be finished
in the risk assessment committee and in the social economic analysis committee next year and it that it then can move
to the Commission for its implement decision to implement or not or modify based on our recommendation of the scientific and technical evidence so we will finish within the 15 months deadline that reached places on us can I ask my colleagues so that I don’t say something just to check it and then come back when is it we are expecting the opinion from the rack and the siak hope
it’s being communicated to me June next year thank you very much dear colleagues so June we will finish our work and hand over the opinions of the two committees to the age to the Commission for it to
take its decisions part of that analysis has a has of course also been looking at alternatives to the use of micro
plastics so just back to the original discussion there and therefore also looking at how long does it take to implement alternatives and thereby having this also as an instrument to promote the use of finding alternatives that are simply safer on if I then move to the bigger bigger areas i perfectly
agree on the comments with employment and occupational safety health there is
a need to further integrate and further utilize the strengths of the two areas to get synergies and thereby end up
protecting the worker better but also at a lower cost for the employer and i believe that there are significant opportunities there the occupational exposure limit value work that we are doing in in supporting scientifically it’s just the beginning but there are
significant opportunities to improve but that requires a proactive discussion and compromise from both sides in order to ensure that this happens and here compromise I don’t mean politically it’s very much an issue of habits and technical
technical issues cosmetics no I do not agree that reach undermines the cosmetics regulation and its ban and the ban on on animals I believe that the way we are implementing it complements and


respects the the division that is there between the ban for animal testing and cosmetics and reach in the reach world including classification and labeling in pops and the other pieces of legislation we we implement we do not see the possibility to ensure safety from chemicals in Europe to the consumer in other applications than cosmetics or to workers without animal testing generically and therefore we see this there there is a there is a friction between the political desire desire to not have any testing on animals for any substance that is used in cosmetics versus what in reach as an example is required to ensure safety of workers
using these chemicals now that is a more of a perception because as I said there
is a very fine line but well defined between exactly when the test in reach would be required and you’ve mentioned it compared to under cosmetics on the trade deal I I mean in general iike the
European chemicals agency has no and has no entity outside of Europe when we sit
at conferences of the parties or anywhere else we always sit behind the EU flag very often supporting technically the Commission so in terms of trade deals no we’re not involved in trade deals directly we do get questions through our partner services on occasions but this is not our our realm in terms of imports how can we be sure that they are
compliant with legislation well I think the reach review but also chemicals industry and industry at large
very often says we need more enforcement at the borders to make it to catch the illegal imports out we play a very small role there but we we do play a role in coordinating and discussion with enforcement authorities and Member States and as I said before we will work on on increasing that the efforts and
work but our our work alone will only be a marginal improvement compared to the overall need for increasing enforcement at the borders if I move to titanium dioxide yeah first apologies I will not
be able to answer these very technical issues I didn’t come prepared having to have read our opinion from the risk assessment committee in Grand detail so this issue about a technical note in an annex there I can’t answer here but I would be happy to do this in writing and after consulting the colleagues but in general you this committee and of course Parliament has its role to play which is outlined in the treaty in terms of
decision making by the Commission my role is to be aware of what comes out of it and I’m particularly aware if there
is a resolution which seems to contradict or criticise the scientific


opinion that we have in India and in this what I’ve managed to read here I see one part of the story but I don’t see the other part of the story and if I can just say in general without going
into any grand detail what what I see is that account believes that titanium dioxide is a carcinogen by inhalation scientifically category 2 so it’s
correct that it’s not category 1a 1b but we do believe it’s a course
by inhalation category to all the science that we have demonstrates this and we’ve applied the science that we have and I’ll tell you where it comes from to the criteria and the globally
harmonized system and we have put that in front of the risk assessment Committee which is the committee that you among others have decided should should have a scientific view on this
the data we looked at is the data that industry consider it met the requirements for reach and if we take the data that they believe meet the requirements for reach then the risk assessment committee believes that it meets the criteria for being a carcinogen by inhalation category two now if industry doesn’t like that data then we of course have a problem in reach but they submitted the data years ago and said that this is the data that fulfills their information requirements so in effect that part of the story on
the data we believe it is a carcinogen by inhalation the link with OE L we we
do have a risk management competence in Inc eka so I’ll be be speaking exactly from that risk management competence that of course setting up an OE l can
very well be a good risk management tool but to see it as a alternative to classification is is a priori a little
bit difficult for me to see and I’ll explain why very shortly the reason why we classify substances is to allow workers on the work floor when they’re picking up the jar with the chemical in
it to understand that this is a carcinogen or not and if that label is not on it then the worker doesn’t know that it’s a carcinogen and obviously will not pay as much attention as if there is a label on it that says it is a
carcinogen so most risk management work that we do in the Union and have built
all our instruments on is based on communication to the worker that they know what it is that they are are dealing with and not classifying but setting occupational exposure limit value is a little bit like having a
curvy
road where it you have a lot of danger signs for it being curvy and you decide that you want to reduce accidents by setting a 30-kilometer speed limit but


you also remove the signs and that seems a little bit in not intuitive and that
same unintuitive approach I would see in terms of protecting the workers that the worker even though they have an oil they first really know what it is they’re dealing with when they see the labels on the job so that’s sort of my initial reflections also having only seen it
this morning and understanding that you’re debating this after afterwards [Music]
for the closing remarks I will ask one of the two representatives are the
parliaments on the Achaemenid main board for comments
professor Krystal Bernards Thank You mr. chair I took note of the very
interesting points raised in this meeting however I shall not go into answering this or replying to these specific questions it was my first year
as a member of the management board and I would like to share three points with
you which keep my mind first of all I noticed that akka tries to most promptly act on priorities and tasks put forward by the EP and a commission and tries to optimize an alliance this works with his strategic plan accosted by optimally allocating resources personnel and expertise and optimize procedures and processes to increase throughput and efficiency in his tasks the examples were given this process always verified
with management board and approved if if they agree two points which I always see as some challenges returning at the management boards meetings the first of all
is that about the budgets we see that the akka is living with a variable budget incomes are very variable eka keeps with as informed about good predictions about the fee incomes and thus far has met all the tasks put forward but it could be become challenging if more tasks will be assigned to acre
without additional resources and then the second challenge is a guy is a very digital digitalized agency it’s dedicating many resources to databases and information exchange does for eka has met all prescribed deadlines and I will keep an eye on that that it will keep on doing that despite the
challenges thank you thank you so we are now ending this annual dialogue as you said but of course as we expect a new zero pollution strategy coming from the Commission in the context of the Green Deal your expertise will be more than
welcomed in the coming weeks months and an yrs so see you soon in front of the Energy Committee as a yourself or your team and thank you for what you are
doing


so we move to the other agenda item number six starting with the objection English (auto-generated)
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Rashida she respond thank you Jim the debate on titanium dioxide is already underway colleagues I must say that I wasn’t persuaded by mr. Hansen’s argument says it’s not a question of belief it’s a question of solid evidence I am opposed having looked at all the documents and with a view to the
environment and protecting our citizens I find that this debate has been dragging on to two years now and yet there’s still no fresh evidence the Commission doesn’t have any either
a very expensive study was commissioned on rats and it was felt that the results could be extrapolated just as they were
to humans well of course the important thing here is classification we’re talking about taking ti2 upper category saying it’s a carcinogen but within the context of health and safety at work the reason for that is that most of the time
the substance appears in powdered form well first of all we need to tackle this substance in the directive dealing with working conditions then what we’re dealing with here is a situation where people would not actually be exposed to titanium dioxide in the same way as they are now
furthermore it’s unacceptable in the absence of any first studies that we should change the classification in this way the reason I say that is that titanium dioxide is used in thousands of
products thousands of products and there are no studies there’s no evidence which would bear out the hypothesis that there are presumed threats to human health here titanium dioxide also has specific properties particularly when it’s in contact with nitrogen dioxide we’ve no
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new evidence no new analyses so on top of that there’s no financial analysis
that would give us a clear idea of the cost of replacing this substance so against that for context I think I have every reason to oppose this proposal we need to analyze working conditions first of all perhaps the working conditions directive needs to be amended on these lands discussion structured with the political groups so starting with the
EPP who takes the flow for the bb-better thank you for giving me the flow well I would like to explain that in please simply we are not against the classification of the tanum dioxide but we are cpp find that the classification
as potential or suspected carcinogen creates a lot of uncertainty and might have negative consequences in various industries in the recycling process of
the Saturn materials and the downstream occupational health and safety standard I note that the classification
we’ll only apply to waste in powder form containing one percent or more of the tannin dioxide
however powder is not divided and therefore it creates room for various interpretations that might
affect projects even financed by the use such as the processing of bauxite residue I also think that for such a critical decision to be made more scientific evidence should be required I understand that it’s harm to health has been provided by tests on rats and I also recognize the time that it is required for such studies to be conducted and lead to safe conclusion that’s why I would like to vote in favor of the objections since the Commission is ready to provide some further explanation and of course additional additional information on the only
proposal that the Commission has already table thank you very much queue for a sandy represent us here it’s not here I don’t know the topic but I can tell you that S&T; will not support the objection but I will not be able to argue why but this is our position I do apologize
it is science-based for Renu I think which are here we must distinguish the ring Europe is not fully united on that majority of the group is against the objection with with arguments that the cancer is big risk and want to protect them workers however myself
I’m arisen coming from industrial affairs so I know what people do how to protect them and I don’t agree with the arguments of the chair of eka
the workers fellow training so even no matter labeling if they don’t have good training they will not be able
follow it here I see that there is no
reason to question whether the compound


is toxic or not but whether there is a
way how to find the sustainable way and sustainable way is going via this occupational limit because this can address both concerns on the health risk and as well of the professional agencies working with that with that chemical and to accent the risk is in the powder form in high concentration and Lok long exposure this really means with when operating with the powder not all with the final product which is produced and then being distributed over the citizens so myself personally I am in favor of this objection thank you thank you for the Greens Sperrys yes thank you very much I must admit I’m a bit surprised because I’ve recognized the EPP on that you are very keen on fighting cancer and so I find it a bit difficult to believe
that now we should be up you should object to a label for cancer organic substances I think this is a little bit contradictory and it is not as what some some have pointed out that we need more scientific proof of that I mean we do have as mr. mr. Hanson has said we do have the aircar assessment we do have the assessment of the iIRC which goes in the same direction so we have a clear assessment this is a cancer organic substance and all we want is a label do not breathe dust a sprain I think we should give workers but also consumers this level of information in order to prevent them from harm thank you very much
thank you for I have no speaker
for each chance no it’s it’s for for ID okay please go ahead we miss seemed thank you very much chairman well our position is the one that we’ve supported for a long time as you well aware on because carcinogens I’m not sure that it’s through applying an objection that we can come back to the basic standards
when it comes to labeling and how should I put it a revaluation of products everything should be going in the same direction to protect workers as the
greater to a great extent as possible including through the companies so we have to protect workers it’s not sure that through this objection we can make sure that we can protect workers sufficiently yeah thank you Jim although we’ve taken the first step to classify a titanium oxide flea and born consumers fluid something says such as the painter being left out of the
picture if it’s been struck between protect public health and business life that’s the essential problem with this regulation there’s a need to protect our health and you therefore can’t make compromises the financial demands the the highest classification should apply
to these carcinogens you need a thorough


serious replacement strategy the Commission hasn’t had any Democratic support from Parliament and the member states appalled authorizing GMOs that they push them to on the basis of in Thomas now
they are required to follow the risk assessments committee in this instance I read understand that how our colleague can raise the objection
and and just brush aside consumers and workers right to have the health protection I cannot support this objection which you know perfectly well
has been written by the lobby yeah Thank You chair and I will speak in German yeah how cool Egon death is clad as we yes obviously in the EPP we are confronted with this every time that we want to fight cancer so like the greens
but we’re very precise when it comes to looking at things and recently I spoke
to the German Cancer Research Center and in there’s a lot of research on the
causes of cancer when it comes to the chemicals we’re looking at it couldn’t 10th point any deaths in the EU we must take it very seriously and our colleague asked specific questions we said we’d reject it we happy to look at the
specific points the fact is in Germany though the organization dealing with the protection of employees says the exception is unnecessary or have necessary rules to protect employees and the labour minister who is from the Socialist Party says the same thing we must see whether this helps really I
have three specific questions the Commission first of all is it correct
what the mover of the omission says that there’s
the only evidence is with animals and is there any evidence as regards humans can we said that send us to us in writing by tomorrow morning in the the Commission note says the effects of recycling will
be minimum but what are the effects that can be observed thirdly how exactly what how exact is the labeling what is being labeled there is a risk if there’s no labeling if it says because if you
scrape off the paint it might cause cancer what exactly is being proposed ‘old and employees need to know what they should do so that there are exposed to this dust and certain more things
which might be more problematic so what will exact what type of labeling exactly will they be so I will give the floor to
the Commission the govt to end this session thank you very much thank you for the opportunity to come here to discuss our decision to classify it Italian dioxide as a carcinogen category
2 so as you very well know the objective of the of the CLP regulation is to
protect to achieve a high level of


protection of your health and environment and this is done through the identification of the hazards so the intrinsic properties of the substances there are two ways of classifying either allow an industry to do surf classification or through harmonized classification which is initiated either
by member state or by by industry itself the classification labeling and packaging regulation indicates that for
carcinogen processes are carcinogens and particles or category to harmonize classification is the right way the
right way forward so the proposal that the decision that we took was based on the on the opinion of the risk
assessment committee in akka as you know is the science-based committee that
looks into proposals by member states or by industry and since the the risk assessment committee emitted its its opinion as some of you have rightly say there has
not been any single piece of new evidence that will put into question the decision of the risk assessment committee so the only science base opinion that we have is that of rock so our classification as I said is based on rock but it’s also in line with the conclusions that were achieved by the International Agency for research on cancer which is a w-h-o agency that identified that engine dioxide as a possible carcinogen to humans and it’s also in line with other measures taken by the Commission and in the European Union such as to ban the use of titanium dioxide in nano form in cosmetics that can be strained also because they can be hailed so so we believe that our decision is a solid science-based let me
just comment on the issue of whether the classification level in a packaging is a better option compared to that of worker protection legislation these two pieces
of legislation are compatible they are
not incompatible they are compatible and complementary in fact the fact that a substance is how it has a harmonized classification under CLP allows well obliges industry to provide a safety
data sheet when they are supplying the substance which allows workers to properly handle this after the substance in a safety in a safe way so it’s the obligation of providing a safety data sheet that will trigger positive effects in worker protection
additionally harmonized classification assists the setting of exposure limit values and there under occupational health and safety legislation but it’s very important to note that the issues of titanium dioxide and the concerns that the use of titanium dioxide races is not limited to work the protection is


also an issue for the self-employed that are not covered by worker protection legislation and an issue for consumers that may also be exposed to this substance in terms of the of the consequences that our harmonized classification will have it will improve the information on the hazardous Ness of the substance and help inform choices in terms of safer handling
it will also allow other legislation to
take risk management measures to ensure the safety of the of the substance it’s important to note that harmonized classification only has to rely on this
on the intrusive properties of the substance on the hassles of the
substance and not make considerations of the risk that is of exposure some of you have have made one of the Honorable and this has made a reference to to the fact that powder is a salamu Sturm and therefore will have problems of enforcement I would like to remind that rock recommended that the substance should be classified as casino chain category two violation in the Commission decision the substance is classified in powder form for particles with an aerodynamic diameter of equal or less of 10 micro millimeters so we are given a specific diameter for this for these particles which we consider response to those particles that can be inhaled so
it’s a very specific diameter and hence for this allows enforcement of the decision there was a question whether we only have Studies on animals indeed we had a Studies on animals that I was mentioned before have been provided by by industry and it’s the fact of the relationship between the results on the study of animals and the potential to extrapolate this to to humans that it
was decided that the rock decided not to classify the substance as carcinogen to Castleton 1b but rather carcinogen 2 so the relationship between the studies and animals and the and and the concerns for humans was already taken into account in the decision of the of the risk
assessment committee what has been labeled was also asked so the substance will have to be labeled as well as the
as the mixtures that are classified
those are the misters in the powder form there are some issues that will not have to be classified according to our to our decision and those
the liquid mixtures but they will have to be labeled so although they are not classified they will need to be labeled and explained that they contain there may contain respirable particles and that would be a warning attached to this to this label and the warning will read
hazardous respectable – maybe for when use or droplets may be formed when used


do not breathe it so that is what will have to be labeled and I think that’s replying all the questions that you have just to conclude that for the new commission that just took office today the fight against cancer is an important priority and there is only one way to fight cancer is to identify the
substances that cause cancer and without the
English
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1st December 2019 Comitology
I wanted to provide an update to the post of 20 November.
It’s important to understand and then mirror the thinking of the decision-makers. Ignoring their world view may be purifying, but it is going to make winning your case harder.
Points 32-44 are new, as are personal observations 6 and 7. The personal observations are mine,. The rest is mainstream thinking of the vast majority of the Commission and Government officials.








Having done a few substance classifications (CLP), I get a few questions about the Commission and the Member States view the process. I have pulled together my notes and put down how the Commission and most Member States see the process.
I think it is key to understand how the people informing and making decisions see things. After all, if people saw things from your perspective, it is unlikely your substance would be looked at.
I have tidied up my scribbles below as a checklist.
1. You need to provide your science when the RAC is considering the file.
2. If you provide science after the RAC has given an opinion, the best way to re-open the file is to get a Member State to submit a new classification. There are a limited number of cases where the ECHA Executive Director re-open the file (see link).
3. Officials (Commission and Member State) are reluctant to second guess the RAC.
4. Officials don’t like engaging on chemical substance; they are considered too sensitive.
5. The final outcome of the RAC will most of the most be co-opted in the ATP update.
6. Harmonised classification under CLP is about hazard classification. Risk management is not an issue.
7. The RAC’s view is seen as more thorough than industry’s self-classification.
8. The main first-order consequence of classification is common labelling and packaging.
9. This help provide information to the users when using the substance
10. There may be second-order impacts when classification triggers risk management in other legislation
11. You can see the list of substances classified in Annex VI (link).
12. The Commission considers they have a legal requirement to automatically transcribe the new opinions into the Annex; they contend they have no discretion. They follow this in most cases.
13. The Commission and the Member States will consider constructive suggestions to effectively translate the RAC opinion to Annex VI
14. The RAC does not rubber-stamp Member State classification dossiers.
15. ECHA transmits a consolidated list of RAC opinions at the start of the year. It’s in the same format as the ATP.
16. The Commission discusses the draft adaptation to technical and scientific progress (ATP) with the expert group – CARACAL.
17. The Commission then develop the draft legal text.
18. The Commission consults with the WTO.
19. After the feedback, the Commission adopts the delegated act.
20. If you review the notes, you will see some moves to make the classification more operational.
21. Member States sometimes use the classification process as a means to get more information about a substance.
22. Even if other legislation may address any identified risks, the Commission and most Member States believe that the CLP is the appropriate regulatory instrument.
23. Socio-economic factors are seen as non-issues.
24. The Commission does not consider there is the need for an automatic impact assessment for a classification.
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25. Some in the Commission question the need for a Better Regulation public consultation for a CLP update (rerun of ECHA consultation) (link)
26. Second-order impacts can only be considered under other pieces of legislation.
27. The Commission may, from time to time, undertake an assessment of the impacts of a classification.
28. A category 2 classification has limited if any direct impacts.
29. Some legislation permits the use of category 2 granting of authorisation, exemption, demonstration of safe use.
30. Ongoing procedures like substance evaluation do not detract from going ahead with the ATP listing.
31. Some Member States use the CLP as a gateway to regulatory follow-up action.
32. Just because a substance appears in nature does not mean it is safe. Many natural substances are toxic and can cause cancer.
33. The UN’s GHS system does not mention any substance. All it does is lay out the criteria that are used for classifying substances. Global classification can happen by way of the WHO’s IARC.
34. The EU does not cut and paste IARC’s classification. There are no automatic consequences in Europe. In to other regions, like California, there is.
35. Our understanding of the hazardous properties of a substance evolves over time. Just because a substance has been used for a long time does not mean that the classification can’t change.
36. The labelling requirement helps protect the health and safety of workers throughout the supply chain.
37. Other than transposal in the ATP, there is no need to consider other options.
38. Dealing with substances by way of OELs for workers protection would not cover individual consumers or the self- employed.
39. CLP gives information on hazardous properties of substances and on basic safety measures to be taken (e.g. wear gloves), while other pieces of legislation (e.g., REACH, OSH) provide more detailed risk management measures to deal with specific hazard properties identified under CLP.
40. An impact assessment on each and every substance would be difficult to perform. The current system is not set up for it. It is unlikely if industry has the data to support this exercise
41. Reducing rates of cancer has a positive economic impact. It can’t be ignored.
42. There are significant downstream impacts for classification carcinogen category 1 (known or presumed carcinogen), but for carcinogens category 2 (suspected human carcinogens), there are no such significant direct consequences.
43. For some legislation, category 2 carcinogen (suspected human carcinogens) the legislation (e.g. plant protection products, biocidal products, food additives, contaminants, water and pharmaceuticals), there are no or minor consequences.
44. For other another group of legislation (food contact materials, plastic food contact materials, toys, feed additives, cosmetics and EU Ecolabel), category 2 means you need the granting of authorisation, exemption, and the demonstration of safe use.


A few personal observations:
1. The key window of opportunity is the deliberations of the RAC and their final opinion.
2. The best way to engage is with a significant and long-established body of world-class science on all substance endpoints. As a rule of thumb, I take ten years as the minimum level.
3. Coming in late or not at all is unlikely going to work out well.
4. Saying you are right and the RAC is wrong are pleases that to fall on deaf ears.
5. The burden of bringing new science to the table to re-open a RAC opinion is very high.
6. Civil servants and politicians are reluctant to engage on chemicals.
7. They are more reluctant to engage if ‘cancer’ is mentioned.
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20th November 2019 Case Studies
Having done a few substance classifications (CLP), I get a few questions about the Commission and the Member States view the process. I have pulled together my notes and put down how the Commission and most Member States see the process.
I think it is key to understand how the people informing and making decisions see things. After all, if people saw things from your perspective, it is unlikely your substance would be looked at.
I have tidied up my scribbles below as a checklist.
1. You need to provide your science when the RAC is considering the file.
2. If you provide science after the RAC has given an opinion, the best way to re-open the file is to get a Member State to submit a new classification. There are a limited number of cases where the ECHA Executive Director re-open the file (see link).
3. Officials (Commission and Member State) are reluctant to second guess the RAC.
4. Officials don’t like engaging on chemical substance; they are considered too sensitive.
5. The final outcome of the RAC will most of the most be co-opted in the ATP update.
6. Harmonised classification under CLP is about hazard classification. Risk management is not an issue.
7. The RAC’s view is seen as more thorough than industry’s self-classification.
8. The main first-order consequence of classification is common labelling and packaging.
9. This help provide information to the users when using the substance
10. There may be second-order impacts when classification triggers risk management in other legislation
11. You can see the list of substances classified in Annex VI (link).
12. The Commission considers they have a legal requirement to automatically transcribe the new opinions into the Annex; they contend they have no discretion. They follow this in most cases.
13. The Commission and the Member States will consider constructive suggestions to effectively translate the RAC opinion to Annex VI
14. The RAC does not rubber-stamp Member State classification dossiers.
15. ECHA transmits a consolidated list of RAC opinions at the start of the year. It’s in the same format as the ATP.
16. The Commission discusses the draft adaptation to technical and scientific progress (ATP) with the expert group – CARACAL.
17. The Commission then develop the draft legal text.
18. The Commission consults with the WTO.
19. After the feedback, the Commission adopts the delegated act.
20. If you review the notes, you will see some moves to make the classification more operational.
21. Member States sometimes use the classification process as a means to get more information about a substance.
22. Even if other legislation may address any identified risks, the Commission and most Member States believe that the CLP is the appropriate regulatory instrument.
23. Socio-economic factors are seen as non-issues.
24. The Commission does not consider there is the need for an automatic impact assessment for a classification.
25. Some in the Commission question the need for a Better Regulation public consultation for a CLP update (rerun of ECHA consultation) (link)
26. Second-order impacts can only be considered under other pieces of legislation.
27. The Commission may, from time to time, undertake an assessment of the impacts of a classification.
28. A category 2 classification has limited if any direct impacts.
29. Some legislation permits the use of category 2 granting of authorisation, exemption, demonstration of safe use.
30. Ongoing procedures like substance evaluation do not detract from going ahead with the ATP listing.
31. Some Member States use the CLP as a gateway to regulatory follow-up action.
A few personal observations:
1. The key window of opportunity is the deliberations of the RAC and their final opinion.
2. The best way to engage is with a significant and long-established body of world-class science on all substance endpoints. As a rule of thumb, I take ten years as the minimum level.
3. Coming in late or not at all is unlikely going to work out well.
4. Saying you are right and the RAC is wrong are pleases that to fall on deaf ears.
5. The burden of bringing new science to the table to re-open a RAC opinion is very high.
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[bookmark: Daniel Kahneman & Public Policy- Lessons][bookmark: _bookmark432]Daniel Kahneman & Public Policy- Lessons for the Green Deal
17th November 2019 EU
In a few weeks, the Commission will come forward with their hallmark initiative ‘the European Green Deal’. It will be the central legislative, policy and political issue for the next five years.
What is obvious, if not yet openly discussed, is that if the Green Deal is to mean anything, it’s going to involve massive structural changes to Europe’s economy and way of life. If it is just a slogan, it means little.
Daniel Kahneman Lessons for Public Policy
Daniel Kahneman was interviewed on Farham Street ‘Putting Your Intuition on Ice’ (link). When the discussion got to ‘loss aversion’ , there is something that the architects of the Green Deal should take note of:
“Where this goes into policy and governments and really important things, the governments are like agents or people who think about the good of society. And agents, they take the economic view. They take the view of what things would be like at the end. They don’t figure out that there are some people who are going to be losing because of the reform that they’ll make, and it turns out that you can really expect losers, potential losers, to fight a lot harder than potential winners. That’s the reason that reforms so frequently fail, and that when they succeed, they’re almost always way more expensive than anticipated. They’re more expensive because you have to compensate the losers, and that frequently is not anticipated.”
If the new Commission underplay the aversion for loss, it is likely that their ambitious agenda will be stalled from the start.
Sectoral Councils do not have the green zeal of the Commission or the European Council. It’s hard to see the Transport or the Agriculture Council backing a kerosene tax for aviation or introducing tighter emissions on livestock farmers.
Every year, the Fisheries Council develops amnesia and ignores the laws of nature and science, and backs overfishing and quotas that ignore scientific advice. Now, they are ignoring Sustainable Development Goals and WTO talks and calling for the re-introduction of subsidies to build new fishing vessels.
If there are too many far-reaching reforms rolled out at the same time, with little deep thinking and objective evidence to back the policy choices put forward, the reform agenda could grind to a halt. Ministers and MEPs , backed by many interests, will talk the proposals out.
The Commission can’t expect the European Council to take control of all files.
If the new Commission don’t take on board Daniel Kahneman’s idea fast, they’ll hit the political wall hard fast.
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[bookmark: Who got the EU fishing subsidies][bookmark: _bookmark433]Who got the EU fishing subsidies
16th November 2019 Fisheries


Between 1994 to 2006, the EU allowed the Member States and EU taxpayers to co-finance the building and modernisation of fishing vessels.
The subsidies were scrapped. Politicians woke up and saw that the rich and large fish fishing boats were getting most of the money and depleting over-fished stocks. Corporate welfare got a bad rap.
Now, fishing ministers and fishing MEPs want to return to the old ways.
You can get a good idea of who is going to profit when the old schemes are re-introduced.
Below, you will information on the grants given for vessels under the fishing partnership agreements and a pdf of the FoI request results.
What’s obvious is that taxpayers paid for the upkeep of large vessels, many involved in fishing in third countries. The biggest winners were:
ALBATUN DOS	€12,338,400.00 IZURDIA	€ 11,577,600.00 TXORI ARGI	 € 11,685,600.00 ALAKRANA	€ 10,682,400.00
The biggest spend countries were:

	Germany
	€ 10,364,802.44

	Spain
	€ 221,930,707.17

	France
	€ 22,211,990.98

	UK
	€317,495.44

	Portugal
	€11,515,151.08
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CAMPOLIBRE ALAI Total cost:
€5,932,544,59 Spanish taxpayer:€1,243,763,19 EU taxpayer:€1,483,138,65
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Total cost:€274,194,33 Spanish taxpayer:€13,709,70 EU taxpayer:€95,968,03
[image: ]
Total cost:€1,625,705,25 Spanish taxpayer:€81,285,38 EU taxpayer:€568,997,52

Total cost:€380,8857,45 Spanish taxpayer:€19,042,58 EU taxpayer:€133,300,10
[image: ]
Total cost:€73,800,00 Spanish taxpayer:€3,690,00 EU taxpayer:€25,830
[image: ]
Total cost:€280,431,69 Spanish taxpayer:€14,021,60 EU taxpayer:€98,151,07
[image: ]
Total cost:€2,844,938,14 Spanish taxpayer:€454,705,21 EU taxpayer:
€493,289,55

Total cost: €667,720,88 Spanish taxpayer:€122,816,97 EU taxpayer:€100,158,13
[image: ]
Total cost:€181,024,30 Spanish taxpayer:€9,051,22 EU taxpayer:€63,358,50
[image: ]
Total cost:€509,372,19 Spanish taxpayer:€25,468,60 EU taxpayer:€196,472,53
[image: ]
Total cost:€2,612,726,11 Spanish taxpayer:€130,636,30 EU taxpayer:€914,454,14
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Total Cost:€2,411,999,99 Spanish Taxpayer:€120,600 EU Taxpayer:€844,199,99

[image: ]
Spain Modernisation: €96,420 Spanish taxpayer:€14,463 EU taxpayer: €14,463
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Country of Origin Spain. Subsidies 2000-2006 3 rounds of modernisation cost: €908,247,32; Spanish taxpayer contribution: €156,801,34 European taxpayer contribution: € 136,242,52


[image: ]Total cost: €1,337,665,70 Spanish Taxpayer:€66,883,28 EU taxpayer:€468,183,00
[image: ]
Spain 4 Modernisation Grants: Total Cost: €528,118.58 Spanish Taxpayer:
€139,733,35 EU Taxpayer: €91,932,91


[image: ]Total cost: €245,955,89 Spanish taxpayer: €4,833,12 EU taxpayer:€59,874,60
[image: ][image: ]

Germany – GERDA MARIA Total Cost:
€3.019.200 German taxpayer:€150,96 EU taxpayer: €1.056.720



































eu fishing aid20002006

eu subsidies 1994-1999



[bookmark: Fishing subsidies winners][bookmark: _bookmark434]Fishing subsidies winners
14th November 2019 Uncategorized
Fishing Ministers and the a small majority of MEPs on the Fishing Committee want to allow taxpayers’ euros to be spent building new boats for private companies.
Here are some of the vessels that EU and national taxpayers paid for before the corporate welfare was banned.


1347






[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]



Fishing subsidies winners


1348






[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]




[image: ][image: ][image: ][image: ]

























[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ]






[image: ]	[image: ]	[image: ]
[image: ][image: ]money
[image: ][image: ][image: ]
she ggot 20000000









[image: ][image: ][image: ][image: ]







[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]









[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]









[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]









[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]




[image: ][image: ][image: ][image: ]

























[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ]







[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]














[image: ]	[image: ]	[image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ]



[bookmark: ECHA Annual Appearance to Environment Co][bookmark: _bookmark435]ECHA Annual Appearance to Environment Committee
7th November 2019 Environment
If you missed today’s ECHA annual update to the Environment Committee, you can watch the questions and answers highlights below.
Bjorn Hansen, Head of ECHA, made his 2nd Annual Presentation to the Environment Committee.
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Autogenerated transcript
yes thank you very much mr. chairman honorable members and all presents I’ll give a very quick introduction to the European chemicals agency without there we go the European chemicals agency works together with our partners which means to a large extent Member States the Commission Parliament and also our institutional stakeholders represented representing industry green NGOs unions but also more specialized groupings like animal welfare with the aim of ensuring the safe use of chemicals we do that by
implementing a large number of chemicals legislation they’re all put up on here
on the slide but I won’t run through them with you now the objective is to ensure safety and thereby we protect
workers we protect consumers when using chemicals but also the citizen who is unintentionally exposed to chemicals and
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the environment unintentionally exposed to chemicals through the environment leg of our work with ever contribute to the policy area as a biodiversity water air soil just to name some our work is mainly EU oriented but we also have a number of tasks which contributes to the international chemicals agenda through our work on safety we also have a strong contribution to the well functioning of the internal market and thereby having a fair and equal competition within Europe and through that the safety and internal market we contribute to having innovative
chemicals industry and through the fact that chemicals industry is the chem the industry of industries we contribute to innovation in manufacturing industry in general and through innovation and safety we also contribute to the competitiveness of not only chemical industry in the EU but also our EU industry at large our agencies added value in this bigger machinery of protection competitiveness innovation and internal market is that through our implementation of these multiplicity of chemicals legislation we can ensure synergies between the legislation which among other things means efficiency and thereby gaining in speed and increasing protection and contribution thereby more to innovation competitiveness and internal market but also and that’s
maybe for the citizen more importance to the consistency between these pieces of legislation so make to a large extent synergies and consistency between legislation is what we can contribute to them the basis of our work is evidently our staff our knowledge in our experience but feeding that knowledge and experience is the world’s largest database on chemicals and that database is one that not only feeds us in our
work in the chemicals agency but also everybody in the Union who works with or uses chemicals and in particular our industry again supporting their competitiveness and innovation
we have a number of very specific competences data management assessment of chemicals risk management of chemicals and the assessment of the
socio-economic impacts of both use and management of chemicals these competences we put to use well knowing that chemicals is an issue that worries the citizen several Eurobarometer studies but also national opinion polls have shown this and therefore we try actively to contribute to the and
address the worries of our citizen through applying these competences and increasing the general knowledge but also the specific knowledge on chemicals through that advancing the safe use of
ECHA Annual Appearance to Environment Committee
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them and finally doing this transparently so that our citizens can be assured that we are doing this with the proper and strong scientific basis our duty is not only to implement effectively be your workhorse on
chemicals management on the scientific and technical aspects it’s also to try
to be ready to be there when you want us from a policy perspective to take action so we also look forward and try to position ourselves as an agency to be ready should you need us and the next two slides give you some reflections on where we are in this thought process clearly there has been an agenda of circular economy which we see being carried through and expect being carried through through this legislating legislative period and now is also a Green Deal as being an overriding priority from the Commission president elects perspective what we see in a context of certain
economy is that very basically circularity is about circularity of materials and all materials are made up of chemicals so in a sense we are not involved in the circular economy the
circular economy involves iike every day simply by the fact that circularity x’
and chemicals is one and the same thing but also chemicals in our chemical industry and the innovation coming from our chemicals industry will be a driver of the solutions to many of the
challenge societal challenges that we have so chemical industry is a solution bringer to for example technical solutions for climate change but at the other side these solutions need to be
safe and that’s where again we as agency come in we can contribute with our knowledge and our competences in this circular economy and in providing input into the development of a Green Deal in doing this we have reorganized our agency and along a multiplicity of lines but two most important for this presentation is that we’re organized in
a way now that we much easier can take on new tasks and integrate them immediately into our current work of other pieces of legislation so that we can harvest the synergies and the consistency faster than we could in the past and the other element is that we now look institutionally within the agency not at a single substance at a time but at groups of substances we’re trying it out now we should be operational by the end of next year to really do this systematically what we’re trying it out now our biggest asset is what you see on this picture
is our staff and actually this is approximately a third of them it’s in the heads and the experiences of our


staff all working towards the
sustainable management of chemicals for the benefit of our citizens
and the environment with those words I’d like to finish my part of this five presentations of the agencies thank you


Questions from Members
Martin HOJSÍK (Renew – Slovakia)
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debate starting
with a car and Martin for six from we knew thank you very much sir and it’s a pleasure to have you here I think that a Kaizen agency which has a really important role not just in the management of of chemicals and confirm the perspective of the chemicals
industry but on one hand in protecting the health and environment and ensuring the substitution of hazardous chemicals because I think this is something which I have to admit it a little bit missing
the presentation is the very important authorization process and the substitution of hazardous chemicals and this I see not only as a health and environment but also as a very important driver of innovation because this is where we create a mechanism which actually motivates people create opportunities for businesses to invest into research because they know they should know that they will have a market if they come up with a safe alternative


to for example a cancer-causing chemical what I think it’s also important is that
we look into the coming years on how do we bring things the chemical things together because what we have is a situation where we have a number of other legislations and a bit of
piecemeal approach to managing for example the endocrine-disrupting chemicals in food contact materials or in the cosmetics so there is a lot of
work ahead and lots of opportunities not to mention the Green Deal as a really big anchor point but I think also that what is going to be important for it is
to have a Kaiser agency which is well resourced
to be able to handle this because without the strong and quality regulators we will not really have a competitive market I believe thank you thank you so the contact person for eff size simona bonifay but she’s not in Brussels today so I give the floor to you
Anja HAZEKAMP (GUE – Netherlands)
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yes thank you very much
I have a question for FSI and one for eka and let me start with eka mr. Hansen we saw each other yesterday at an interesting event on
endocrine-disrupting chemicals and getting rid of any crime disrupting chemicals is one of the biggest challenge of our generation and of net next generations to still progress is


much too slow and how can we speed up the process of identifying and banning a disease from all products in every day life that exposes and would it be a wise idea to introduce a grouping approach in the assessment of chemicals with the same properties to avoid regrettable substitutions as we saw happening with bisphenol A to B sonal s for example and what other solutions should we be looking at and for instance your colleague of the environmental agency asks for more resources which I fully supports but does occur to need more capacity to be able to do more faster
and determined action on this important issue
Jutta PAULUS (Greens – Germany)
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Autogenerated transcript
agency so I would like to know wouldn’t it be easiest and fairest not to take
more money from the EU budget but just to increase the fees especially for
those companies who have delivered incomplete dossiers.
Pascal Canfin (Renew – France) Autogenerated transcript
cocktail effect
because you the human body is not fragmented in various agencies or various molecules and substances so how could you reconcile the fact that okay
it’s good to go deep molecule by molecule or substance by substance in the remit of your territory I would say


and the fact that at the end of the day when we look at one health it’s one health and what would be needed or required for you from a technical perspective also maybe from a policy perspective perspective to move forward on this very important issue which is still I would say a new frontier if we want to be serious with the real impact the chemicals have on our body
[image: ]
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Response from Bjorn Hansen
Autogenerated transcript
and I’ll take the ball from from bear nuts and also get into a few additions regarding cocktail effects mixtures of substances but I’ll also start with
madam Nowak on her intervention then go to a number of the more scientific technical including mixtures and then finish off with financing fees resources
etc start out with yes just to reinforce we indeed as agency or my colleagues here are it’s in our mandate it’s being a public agency we of course are there to serve you and we’re eager to do so and in particular if you have or are discussing legislative proposals which
includes modifying changing or adding tasks which involve US agencies then being involved early not in the policy discussions but on what this means in terms of resources timing possibility feasibility we will be very eager and unhappy to join on the the more content issues I can start with public consultation where indeed this is a big challenge it’s in particular big challenge in relationship to harvesting


comments ideas and information from the citizen and having that in a
multiplicity of languages and still having a very efficient system and there
the European Ombudsman has just come up with a ten-point agenda for the agencies
to follow on how best to implement that and I can say that we we will learn by
applying the Ombudsman’s recommendations in order to increase the accessibility
to our public consultations and contribution of information from from around Europe on substitution yes my presentation tried I tried to stay to five minutes I went to eight I could easily have spent three hours and substitution is of course
one of the main drivers of both safety and innovation substitution needs predictability and it needs knowledge and if we have predictability and knowledge substitution can be driven but fully agree that substitution is a very
important machinery within the chemicals legislation to promote innovation and thereby also promote safety speeding up the identification of i dint of
endocrine disruptors and banning them the banning bit that’s your your your ballpark that of the Commission that of council not mine
speeding up identifying endocrine disruptors I can see at least three angles which would help us in Iike one is to create consistency and linkages between legislation I don’t need it
between the legislation we implement in Iike nor with F sir because we have a very close collaboration there but it would expediate our work if there would be better linkages and consistency between us and all the other pieces of legislation effectively you identify a substance as an endocrine disruptor in one place it’s an endocrine disrupter everywhere that would be very helpful and useful
another thing is grouping this is how we’ve rearranged as I mentioned our agency that we will look at grouping as basically everyday work we will not look at an individual chemical and clearly there’s a correlation between how a chemical is structured and thereby chemicals in a group and the effects
that they have and the intentional uses that such chemicals have so that is an area we’re looking into we’re investing and we definitely see as a significant potential in terms of identifing up the identification of endocrine disruptors finally it’s testing if you look at the amount of information we have and the amount of chemicals for which we need information it’s evident that we do need more in testing
and for endocrine identifying endocrine disrupters it requires more testing on


animals but of course we should only test where necessary to get this information basis but that is an activity that we’re taking very serious and one that we have accelerated significantly in the compliance check but also the substance evaluation parts of reach in order to do the necessary testing to identify as many substances as possible as endocrine disrupters or conclude that they are not in the current disruptors which is even more important because then we know that that’s a substance that does not have that effect cocktail effects to add on
to what Barnard said that there are effectively two generic types of cocktail effects there’s the unintentional cocktail that we get exposed to and then there’s the intentional cocktail that we get exposed to and I believe that you were hinting or meaning the unintentional the chemicals legislation has a pretty strong framework for ensuring that the risks from the intentional cocktails
that we call mixtures are properly controlled there’s still a lot of work to do because it requires smooth and
efficient interfaces between for example reach classification and labeling and
the occupational safety and health legislation which by no means is there yet but the system is there and we have something to work on in terms of unintentional mixtures following what Vinod said the main thing is to know what are they which unintentional mixtures are we exposed to and I think the the the big contributor to helping
that knowledge is a much more systematic collection of existing data but also steering of new monitoring data
collection both as human bio monitoring but also monitoring in the environment and in in in wildlife species that would be a significant contribution but
clearly
absolutely no problem but but clearly the the work on grouping is also something that’s going to help we have done like our colleagues in EPSA some mixture unintentional mixture or unintentional cocktail exposure work on for example phthalates so the methodology is being developed and if it’s needed we can pragmatically
implement it the legal frameworks within some of the chemicals legislation can enable us to do something but it is the information base as berra also was hinting towards or explaining that it’s better needed finally let me get to fees and resources again fees that’s not our business and we whether we should be fully fee fee financed or not that’s a policy decision because obviously it’s
an issue of weighing how do you want to


implement the palete polluter pays principle versus the burden that that fees puts on industry so that’s out of our realm that’s a policy choice we do
struggle with having fee income because of the unpredictability of it but that’s
a technical matter in a budgetary context that I’d happily explain but
maybe not for now but we’re having quite some problems with that we do not feel
in any way that we are in the pocket of industry because they pay us fees so therefore we see it from our perspective as a choice for policy to decide how fees should be be paid or not to wake up on the budgetary side that the coin is what do you want us to do and I’ll tell
you what we can do so if my presumption is that you want us to fully implement
the actions in the reach review accelerating compliance check to be finished by 2027 to accelerate our work on authorization to accelerate our work on restrictions to accelerate our work on biocides to accelerate our work on grouping which are the political messages we’re getting then we need stable resources I can accelerate with Abell resources and predictable resources and now the status of fish of the famous fish 32 which was indicative budget values for the various agencies does not give us that basis but clearly
the Commission made that proposal before the new political priorities but if we
take the the Commission’s proposal to financing agencies and including my agency then that does not give us a stable framework to implement the priorities that you see for example in the Commission’s fitness check on the reach review nor does it provide us the basis to contribute actively to any adjustments that would come from the fitness check of all chemicals legislation except reach so mike lee is to do the things that are on the table now we need stable resources simply a
[image: ]continuation what we have now evidently inflation inflation adjusted and if you want us to do more things than we would want and need additional reeds resources on on top of that thank you very much




[bookmark: European Parliament backs Environment Co][bookmark: _bookmark436]European Parliament backs Environment Committee’s challenges against GMOs
7th November 2019 Comitology,Uncategorized
This is an update of the earlier post (7 November).
The European Parliament strongly backed the challenges against GMO authorisations.
Looking more closely at the voting the disparity between Party loyalty in voting between groups is striking. The Greens/EFA, S&D, GUE, and IDG stick to the Party’s voting list. The ECR and EPP have significant schisms. Renew is split down the middle.
The British Liberal Democrats look like they are the most divided of all the national groups. At the time of writing, the votes in the Committee are not available.
On 6 November, the Environment Committee backed four challenges to GMO approvals.
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1. Objection pursuant to Rule 112: renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified cotton LLCotton25 (ACS-GHØØ1-3) (link)
Vote in Plenary: 14 November 2019
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2. Objection pursuant to Rule 112: renewing the authorisation for the placing on the market of products containing, consisting of or produced from genetically modified soybean MON 89788 (MON-89788-1) (link)




































Vote Plenary: 14 November 2019



3. Objection pursuant to Rule 112: authorising the placing on the market of products containing, consisting of or produced from genetically modified maize MON 89034 × 1507 × NK603 × DAS-40278-9 and sub-combinations MON 89034 × NK603 × DAS-40278-9, 1507 × NK603 × DAS-40278-9 and NK603 × DAS-40278-9 (link)
[image: ]
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Vote Plenary: 14 November 2019

1191505EN
4. Objection pursuant to Rule 112: authorising the placing on the market of products containing, consisting of or produced from genetically modified maize Bt11 × MIR162 × MIR604 × 1507 × 5307 × GA21 and genetically modified maize combining two, three, four or five of the single events Bt11, MIR162, MIR604, 1507, 5307 and GA21 (link)




[image: ]

Vote Plenary: 14 November 2019
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1191506EN
The Plenary will vote on 14 November.



[bookmark: Does the Commission have to follow the s][bookmark: _bookmark437]Does the Commission have to follow the scientific advice?
6th November 2019 Better Regulation
Do the Commission exercise their discretion under Article 37(5) CLP


The Commission has the inherent flexibility and the flexibility provided by the CLP Regulation how they incorporate RAC opinions into the ATP.


Article 37(5) of CLP (link)
Article 37(5) of the CLP spells out how the Commission are meant to take forward the incorporate new RAC opinions.


“The Commission shall without undue delay adopt delegated acts in accordance with Article 53a, where it finds that the harmonisation of the classification and labelling of the substance concerned is appropriate, to amend Annex VI by inclusion of that substance together with the relevant classification and labelling elements in Table 3.1 of Part 3 of Annex VI and, where appropriate, the specific concentration limits or M-factors. A corresponding entry shall be included in Table 3.2 of Part 3 of Annex VI subject to the same conditions, until 31 May 2015. Where, in the case of harmonisation of classification and labelling of substances, imperative grounds of urgency so require, the procedure provided for in Article 53b shall apply to delegated acts adopted pursuant to this paragraph” (emphasis added).
It is a discretion that the Commission use rarely exercise. Some deny that the discretion exists. A recent case shows that the Commission does, although rarely, exercise their discretion.
Second Order Impacts
If the Commission can and do exercise this discretion it invokes second order impacts.
As a working rule the Commission have turned down requests to run impact assessments on classification proposals.
Their reasoning is that they have no discretion and their guidance provides them the margin of manouvre wheen they have discretion.
“1. An impact assessment will be necessary where there are likely to be significant impacts and where the Commission has discretion about the measures which could be taken (including whether to act at all). For example, a scientific body may recommend a safe exposure level to a particular chemical but the Commission has the choice of how best to manage the risks of exposure to that chemical’.
The Commission can’t pick and choose. If they decide in one case they have the discretiont to take forward a scientific body’s opinion, surely that discretion is open for all. To treat similar cases differently is poor governance.
Case Study – DTPA
In the case pentapotassium (DTPA) (CAS Number: 7216-95-7/ EC Number: EC Number: 404-290-3) the RAC’s Opinion of 9 June 2017 (link) recommended:
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In the case of DTPA, an early draft of the 14th ATP agreed with the RAC.


14th Adaptation to Technical Progress (ATP), the new classification of DTPA-Na5 would be:
(1) Reproductive toxicity 1B; H360D;
(2) Acute toxicity 4; H332;
(3) STOT. RE 2; H373 (inhalation).


Later on it was amended. The 14th ATP (link) (as adopted by the Commission) removed the 1B listing and instead provided only for:





The recital explains the reason(s) for this change (link):
(6) With regard to the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-(ethane-1,2-diylnitrilo)pentaacetate, N- carboxymethyliminobis(ethylenenitrilo)tetra(acetic acid) and pentasodium
Does the Commission have to follow the scientific advice?
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(carboxylatomethyl)iminobis(ethylenenitrilo)tetraacetate (DTPA), the classification as acute toxicant category 4 and specific target organ toxicant -repeated exposure (category 2) recommended in the RAC opinions of 9 June 2017 should be included in Annex VI to Regulation (EC) No 1272/2008, since sufficient scientific evidence is available justifying those new classifications. With regard to the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-(ethane-1,2-diylnitrilo)pentaacetate and N- carboxymethyliminobis(ethylenenitrilo)tetra(acetic acid), the classification as eye irritant category 2, recommended in the RAC opinions of 9 June 2017, should be included in Annex VI to Regulation (EC) No 1272/2008, since sufficient scientific evidence is available justifying those new classifications. However, the classification of the substances pentapotassium 2,2’,2’’,2’’’,2’’’’-(ethane-1,2-diylnitrilo)pentaacetate, N-carboxymethyliminobis(ethylenenitrilo)tetra(acetic acid)and pentasodium (carboxylatomethyl)iminobis(ethylenenitrilo)tetraacetate (DTPA), as toxic for reproduction category 1B should not be included, since it requires further assessment by RAC in view of new scientific data on toxicity for reproduction presented by the industry after the RAC opinions were forwarded to the Commission.”(emphasis added).

[bookmark: How Europe’s Leaders have moved to back ][bookmark: _bookmark438]How Europe’s Leaders have moved to back 2050 carbon neutrality
3rd November 2019 Environment
Reading Peter Ludlow’s European Council Briefing Notes provides a valuable insight into the deliberations of the Heads of State and Government.
Today, on the key issues, it is the Heads of State and Government, who decide the direction and the endpoint.
On Climate Change, European leaders have firmly taken control. Just a few years ago, European Leaders would generously spend 10 minutes at a Summit, agreeing to climate change measures. Today, they spend two and a half hours deliberating.
Re-reading Eurocommen briefings for 2019, it is clear that European leaders have come on board to back the Commission’s 2050 carbon neutrality goals.
What is interesting is that in March only three countries supported the Commission and today twenty-five do so. The fast change of support deserves review:
1. Before the Spring European Council 26-27 March, only three countries, France, Sweden and Netherlands backed the Commission.
2. At the meeting, eight Member States France, the Netherlands, Luxembourg, Spain, Portugal, Finland, Sweden, and Denmark supported the target.
3. When European leaders met on 18-19 June, twenty-four Member States backed the Commission.
Only four governments – Poland, the Czech Republic, Estonia and Hungary – or 12% of the EU population held out.
4. On 3rd October, Estonia jumped ship and backed the 2050 carbon neutral target.
5. Importantly, the position of Poland, the Czech Republic and Hungry comes down to “We share your objectives, we just don’t like your timing.”. They don’t oppose. The question is the degree of support they may receive. Hungary is likely the next to jump. The impregnable Visegrad walls have fallen.
When European leaders meet again, 12-13 December, it is likely that 28 will come on board.
One of the first proposals of the next Commission on carbon neutrality by 2050 should be adopted quickly.
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[bookmark: Really, people don’t care about you.][bookmark: _bookmark439]Really, people don’t care about you.
3rd November 2019 Political Communication
Really, people don’t care about you.
Recently, I was teaching a graduate class and realised that only a few people knew about some of the interests I defend. It confirmed what I had long believed. The public does not care about your cause/interest.
When you spend your time absorbed 24/7/365 on one issue it is likely you think most people are doing the same. If you are working with a group of people doing the same, your self-belief is re-confirmed.
If you just read newspapers and blog posts about your issue, your self-validation of the attack is exacerbated. They only problem is that it is likely the public don’t care about your issue.
Until you understand this, you will waste a lot of time, money, and effort chasing ghosts. The public doesn’t care.
No matter what you do, no matter how many tracts you write or read, the matter how many meetings you hold, the public doesn’t care.
Individuals may care. Small groups may care. The public doesn’t. You can create the appearance of ‘public interest’. It is just a pretence.
Just because a small group of people are obsessed about your issue means nothing more than that.
I find a few obscure things interesting, including comitology and fisheries policy. I don’t pretend to myself that these are mainstream issues. Even if I have got fish stories into the Daily Mail, I don’t believe the public care about the issue.
It only matters when the government take up the issue. If they believe it is the ‘will of the people’ to act, it does not mean anything.
If the issue is co-opted by a small policy and political elite, you have an issue. When they take it up, policy, legislative and financial consequences will follow.
Journals of record like the Economist or the National Geographic are read by the policy elite. They are not read by the mainstream public. Issues taken up there have influence.
Today, clever social media algorithms can measure if people really are interested. Most of the time, you will find hardly anyone cares about your issue.
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[bookmark: Five skills I look for when I hire new g][bookmark: _bookmark440]Five skills I look for when I hire new graduates
3rd November 2019 Skills
Last week I was asked about the skills I looked for when recruiting a recent graduate. I came up with the following:
1. Write clearly
I think the most useful skill is being able to write and communicate clearly. University does a bad job of teaching this skill.
If you want to get ahead, learn to write like McKinsey. The recommendations they make in memos and presentations are adopted because they are clear.
If you want to copy them, pick up Barbara Minto’s ‘Pyramid Principle’. She taught McKinsey how to write.
[image: ]
2. Know how to learn
You are going to spend a lot of time being asked to write and speak about issues you know nothing about.


1383


If you put your hands up and say “I can’t do this, because I did not do my degree in this”, you are going to be let go quickly. You need to learn how to learn things rapidly.
The Overnight Student gives a good technique to learn things new quickly.
[image: ]

Combining it with the Feynman technique is useful.
3. A thirst to keep learning
The easiest way to keep learning is to read. You are going to need to read around an hour a day (more during vacations) around your area(s).
After spending a year out on medical leave, unable to read, it was obvious that a lot of things had changed in 12 months. I had to pick up my reading pace.
[image: ]audible and scribd offer good audible books. You can turn your morning commute into valuable learning time. Bill Gates reads a lot. He carries a Tote bag around with his current reading.

4. An ability to listen
I read that most people only take on board 50% of what they hear. That’s like blanking out half the time when listening to someone. The chances you don’t take on board what they are really saying is huge.
Recently I observed a conservation where someone got the opposite end of what was said. It took several minutes to understand why this misunderstanding occurred. They were not listening deeply.
It is more important to listen deeply when someone is speaking or listening in their second language. The chances for misunderstanding spike.
Mortimer Adler’s classic ‘How to Speak, How to Listen’ gives priceless advice.
Five skills I look for when I hire new graduates
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5. Get things done
You need to produce good work quickly. This is not the world of erudite discussion. You have to produce good memos on time.
At the start, check what it is needed in terms of length, degree of detail, audience, and due date. Good writing is not easy. The style you picked up at University is going to have be unlearned. At the start, ask people for feedback well before you need to deliver.
Sleeping on a piece of work and coming back to it first thing in the morning helps highlight your errors of logic and fuzzy thinking.
I have found doing the least pleasant thing that needs to be done first each day useful. Leaving difficult things lying around does not make them disappear.
David Allen’s ‘Getting Things Done’ will help you manage things.
[image: ]

Yes, I find it hard to find the right person to hire. The people I have employed have been excellent. They have allowed me more time to think and find solutions for really difficult problems.

[bookmark: It’s good to have your mind blown away][bookmark: _bookmark441]It’s good to have your mind blown away
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Once in a while, you learn something important.

30th October 2019 Political Communication

Last Thursday, Dan Gardiner, spoke at Cefic’s General Assembly.
I walked away with a deep realisation that Europe’s industry is 25 years behind the Canadians. There must be something in the air over there, that forces you to raise your game, and understand how to really persuade people.
Dan Gardiner was self-effacing. Many of his ideas are from Daniel Kahneman’s ‘Thinking, Fast and Slow.’
Kahneman idea is the division between two modes of thought: “System 1” is
fast, instinctive and emotional; “System 2” is slower, more deliberative, and more logical. Gardiner paints the picture of an elephant (system 1) and a person steering the elephant (System 2). Most decisions are driven by the primordial brain. We really are not as sophisticated as we think we are.
Whilst most people think in stories – we have been thinking like that for thousands of years – most industry communication seems to be based on statistics and excel charts. Accidentally, or deliberately, we doing the very things that are bound to ensure that we won’t communicate, inform, or persuade our human audience. This may work well with Daleks.

That realisation provides a plausible explanation about why NGO campaigns with cute animals with big eyes work and excel sheets, beloved of so many, don’t. I let you into a secret. NGOs have known this for years. And, even though most NGOs are made up of scientists, who like statistics more than anyone, they are not allowed outside to communicate with people.

We may pretend to be system 2 thinkers, but in reality, we are mainly system 1. And, if we don’t adjust, we’ll be working very hard to achieve nothing.

[bookmark: Designing EU Lobby Strategies][bookmark: _bookmark442]Designing EU Lobby Strategies
30th October 2019 Lobbying
Designing EU Lobby Strategies
From time to time, I give presentations on designing EU lobby strategies.
The easiest way for me to keep a track of them is to post them. So, here it is. What follows are the notes I use for my talk.
I dislike the word ‘strategy’. It means “a plan of action designed to achieve a long-term or overall aim.”. It is grossly abused in Brussels. There is little long term thinking. So, I prefer the term ‘EU lobby plan’.



































Lobby Plan slides Aaron 11119


Note 1: Intro
In this talk, I hope to do three things:
First, I’ll explain why you need a lobby plan.



1387


Second, I’ll take you through a checklist of the key elements to include in a lobby plan.
Third, I’ll outline the two most useful lobbying techniques I have discovered in lobbying, (1) social network analysis and (2) value communications.
You have access to the speaking notes, ppt and template, so you don’t need to take detailed notes. I welcome questions.
Note 2: Borrowing from others
What follows is no-one way original. It is a simple road map, a method if you will, to look at any given political, policy or regulatory issue, with the aim of influencing it.
The ideas I present were picked them up working for Labour politicians, passing legislation in the EP and the Commission, and campaigning for NGOs like IFAW and WWF.
What I found out along the way is that the techniques for winning are not surprising. It is just that only a few people practice them. I have looked to distil some of those ideas down.


Note 3: Borrowing from the greats – the importance of reading
I recommend that you read the campaign masterclass by Chris Rose, “How to Win Campaigns” and “What Makes People Tick”. If someone takes the time to give you a masterclass in political campaigning it makes sense to spend around 30 hours to digest, understand and implement those winning ideas.
As an aside, if you want to stay at the top of your field, you are going to have to spend a lot of time reading on your own time.
Personally, I deploy what may seem to be harsh rules of thumbs to filter down conversations. On a few given professional areas, I ask people their views on given writers. If they blank out, I quickly close down the conversation and move on.
· Chris Rose on political campaigning
· Cass Sunstein on risk assessment
· Dan Gardiner on risk communication
· Vaclav Smil on energy transition


[image: ]Note 4: Closing the case for lobby plans
I could begin and end very quickly by simply citing Karl Rove.





“First comes the message and the theme. But, after you have agreed on what the message is, and what the theme is, you then need to sit down and write out a plan” Karl Rove
As he simply puts it “If you have no plan, you will lose.” And, whilst his comments are directed to political campaigns, they are just as relevant to lobbying.
In fact, I think his wise words (and I say this coming from a different political tradition, deserve copying: “The length of the plan may be a lot shorter and a lot more concise depending on the type of campaign.
But, you take the elements of the campaign and reduce them to writing and to numbers, and spread them over a calendar so that you have a concrete idea of what it is that you’re going to do and when you’re going to do it, and how much it’s going to cost.
Campaigns that plan tend to be campaigns that have a greater propensity to win because it means that they’ve made conscious decisions about what’s necessary to do, and when to do it, and to make certain that they have the resources in order to execute that plan.
Designing EU Lobby Strategies
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[image: ]
It starts with the message and the theme and you need to take those ideas, what is that you want to talk about, and plan them out, when you’re going to talk about them, and how you’re going to talk about them.
All of this has to be agreed upon at the beginning of the campaign and committed to paper and then reduced to numbers (how much are you going to spend).
You have to follow through and evolve. … If you have no plan, you will lose.” Whilst I don’t agree with his politics, I agree with his method.

Note 5: Why lobby plans are key
Is there a sure thing to know if a campaign you are going to work is going to succeed or flop? I believe there is.
After 20 plus years in Brussels lobbying and campaigning, I use a simple but highly effective technique to know if you stand a chance.
My simple test is to ask for a copy of a written ‘lobby plan’. Those plans that are clear, well-considered, and brutally objective, tend to lead to victory.
If there is no written plan, the chances of success are low.
For reasons that are still not clear to me, many people reject the idea of using lobbying plans.

Note 6: Checklist
I prefer to use a checklist approach.
It’s an approach that works well for other professions, including aircraft pilots and surgeons. These checklists have done much to improve safety and save lives for many and improve quality.
The use of checklists is often resisted by ‘professionals’. They’ll often claim that the situation they are dealing with is ‘unique’ or ‘special’. These claims are misguided.
For example, if you chunk down the steps in the journey of an EU Directive, from idea to publication, there are 109 steps (see


below).
In practice, there are around 38 key procedures that I use frequently. I use flow charts to follow them. Many of those steps provide an opportunity to intervene and to influence the process.
Many of those individual steps have particular ‘rules’ of procedure, which, if used knowingly, can assist your interests.
This goes for both ordinary legislation and secondary legislation (delegated acts, implementing acts and Regulatory Procedure measures).
Indeed, some fields of legislation, like financial services, energy efficiency, and occupational exposure, have their own ‘special’ procedures.
Indeed, in every area I have focused, from fisheries to chemicals, a lack of understanding of the key steps will neuter your work from the very beginning.
For example, in fisheries, the stocks for many North Sea fish are agreed to under a bi-lateral fisheries agreement between the EU and Norway. Whilst the EU may meet in the last days before Christmas at a Fisheries Council to agree quotas for the North Sea, many of the key decision have been taken under the EU-Norway Agreement.
Most EU laws are secondary legislation – I estimate around 97%. The procedures for adopting secondary legislation are much different from ordinary legislation. Yet, as many lobbyists a mono-focused on ordinary legislation, they overlook the contrasting voting rules for secondary measures.
This means that too often people step in at the wrong time, with the wrong arguments, and miss the chance to influence.


Note 7: Clarify your chances of winning early on
Putting your ideas and thoughts about how to deliver them on paper is powerful. Lazy thinking and incoherent jumps of logic are exposed. It’s only through putting thoughts down onto paper that the strength or the weakness of your case is exposed.
Snake oil salesmen, often masquerading as cheerleaders of a cause, may through the spoken word, whip their supporters up into a frenzy, and their wallets open up, to support their lobbying campaign.
The trick when you meet them is to ask for a copy of their ‘lobby plan’. Any such plan will often expose that from the very beginning the weakness of the case.
But, circulating a written document in advance of a meeting gives others the chance to soberly consider the proposed path of action. This often leads to input that strengthens the plan and increases the chances of winning.


Note 8: Helps you know what you need to do
The simple advantage of a checklist is that it spells out the steps you need to take and in what order to take them.
In the heat of the moment, you are prone to overlook something, and sometimes you may overlook something important.
For example, in secondary legislation, you are unable to include new ‘essential elements’ that change the enabling legislation. These are technical decisions that cannot stray into the realm of policymaking. Any attempt to alter the legislative agreement of the enabling legislation should be blocked.
Yet, at odd moments when political expediency leads the Commission to ignore their narrow discretion, you see either the Member States, the European Parliament, or an individual Member State challenging the measure once it has got through. It has happened.
I find the process coldly sobering. Many do not like this. I do. I find the harsh bite of political reality (or procedural and legal reality) helpful.
The alternative to me is like going into a morphine-induced never-world. It may be pleasant, but it masks an underlying condition, that will soon enough appear. It is, in my experience, it is better to know the reality of your political condition from the very start.




Note 9: Why you will skip a lobby plan
There are many reasons why you may not prepare a lobby plan before you start work. I’ll consider the most obvious.
First, you are a thetan, whose abilities to discern the future are not of this world. As you can walk through walls, shoot fire from your fingertips, moulding EU legislation and policy to your will is child’s play.
Second, you may believe in telepathy or osmosis. If you write a position paper, the thoughts and ideas will mysteriously filter through to the men and women making the decisions. All you need is to write out the position and your work is done.
Third, you may be put off by sitting down for 5 hours to write out the plan, find out who you need to meet, find the evidence to support your case, and craft your message to words that persuade your target audience.
Yes, it is hardly fun. But, with some good music, your work is done quickly enough.
Fourth, and most common, you know from the very beginning that what you are trying to achieve has little to no hope of working out. Instead, you are going through the motions.
Fifth, maybe you are just stringing others along, and fighting on the ‘principle’, realizing that, under a sober analysis, there is little to no hope.
Finally, you have worked yourself into a frenzy of self-belief. You don’t need a plan, because the ‘animal spirits’ tell you are going to win. Whilst ‘animal spirits’ have guided Keynes and others, I prefer to rely on less metaphysical forces


Note 10: What’s in the checklist
A checklist provides a sober and objective set of steps.
When you go through the checklist, I find it helpful to do so like a surgeon with a detached analytical framework. The finest regulatory scientist I know has the ability to separate his personal prejudices/viewpoints and look at the issue just as if he were on the other side of the table. At times, his assessments are off-putting. He is able to predict with unnerving accuracy the points that will come up, the best (and worst) responses, and how to present the case. It is like he is able to get inside the head of those making decisions. He does this with the ability to separate this analysis from what his personal viewpoint may be.


Note 11: An outline of what is your lobby plan
1. What is the issue about – short description
2. Short background about the proposal’s development
3. What type of legislation are you dealing with: Ordinary or Secondary ( Delegated, Implementing, RPS)
4. What stage is the proposal: 1. Pre-adoption within Commission, or 2. Post-adoption: First reading, Second Reading, trilogue, conciliation
5. Short description of why the issue is important
6. Internal adoption:
7. Who owns the project
8. Who is paying for the project
9. Who signs off on the positions
10. Who is the team implementing the work
11. Who decides on any changes in the position
12. What is your goal? What is your policy objective?
13. What are your advocacy goals? Are they SMART Goals (Smart, Measurable, Achievable, Relevant, Time-Bound). For example, do you have the votes in the EP and Council?
14. What’s the implication of you not winning? Put it down in writing.
15. Research Phase
16. Has a similar vote happened in the past?
17. What was the outcome?
18. What lessons can be learned? EU Vote Watch is a very useful resource here.
19. What are your key messages?
20. What is the evidence to support your key messages?
21. What will others respond to your messages/case?


22. How will you respond to them? They will come up.
23. Research what your opponents are saying. What’s your response to their position?
24. Do you have ‘key influencers’ who will carry your message?
25. What material/ key documents do you have:
26. Narrative
27. One-pager / leave behind
iii. Key messages
1. Q&A
2. Amendments
3. Letters
4. What supporting evidence do you have:
5. Data
6. Study commissioned
iii. Study published
1. 3rd Party review
2. Rebuttals to other studies
3. Power analysis: list your potential allies and opponents
4. Identify the ‘hidden’ decision-makers
5. List them – key 200/500
iii. Verify their position
1. List key decision-makers
Note 12. Social Network Analysis – knowing the 500
It may be stating the obvious, but you are not trying to persuade everyone to back you. You just aim for the majority you need for that vote.
This means you need to focus on trying to bring together coalitions of MEPs and Member States. You don’t need them all.
If you identify in advance who you need to influence, both in terms of Brussels and the national capitals, your job is going to be a lot easier.
In practice, whilst this list may be 500, there are around 200 you need to focus on and 20 who are core. The challenge is that they don’t publish their names online, and rate their importance.
You’ll need to speak to people or get people they trust to speak to them.


Note 13. Answer these 7 Questions
These 7 questions are the same 7 the European Commission ask themselves:
1. What is the problem and why is it a problem?
2. Why should the EU act?
3. What should be achieved?
4. What are the various options to achieve the objectives?
5. What are their economic, social and environmental impacts and who will be affected?
6. How do the different options compare in terms of their effectiveness and efficiency (benefits and costs)?
7. How will monitoring and subsequent retrospective evaluation be organised?
You need to know the answers to these core questions.


Note 14. Value Communications – Helping You Win


What do Ronald Reagan, Bill Clinton and Tony Blair have in common with Greenpeace? They have all used value communications to win people (or customers) over to their side.
It will not come as a surprise that different people look at things in different ways. Indeed, what may interest some, will be of little interest to others. Sometimes what you say or do can actually have the opposite impact you intended it to have and leave the person you have spoken to an opponent.
Now, for a long time in politics and in marketing, the different value groups in the UK, US, and countries throughout the world have been well known. Parties and corporations update their polling to make sure they know.
Note 15: Value Communications – Who Are the Groups
Broadly put, there are three main groups in Society:
? Settlers are: socially conservative, concerned with the local, known, identity, belonging, and prefer trusted channels and known behaviours. They are wary of change and espouse discipline, are acquiescent, keeping to the rules and wanting a lead from authority.
? Prospectors want to acquire and display the symbols of success in everything they do. They want to make their lives better and to be seen to succeed. They are a higher energy more fun-seeking group. They are early adopters but not innovators, which involves a social risk that they avoid.
? Pioneers are society’s scouts, testing and innovating, and always questioning. They are attracted not so much to signs of success but what is ‘interesting’, including ‘issues’. Some of them are strongly ethical, believing that to make the world a better place they must be better people. Others are more relaxed and holistic and some are into ‘doing their own thing’. They are most at ease with change and most global in outlook of all the groups.


[image: ]

If you want to find out what group you belong to you can find out here: http://cultdyn.co.uk//Process/indexAdagio.php)


Note 16: Value Communications – Uses


Now, this has two immediate practical uses.
First, it helps you get a better understanding of what will drive your target audiences and lets you amend your language and argumentation accordingly.
Second, it helps you design your outreach with a view to the audiences, whether they be settlers, prospectors or pioneers. You’ll find out that different political groups fall into certain value groups. Also, it won’t be a surprise that many civil servants in Brussels are likely to fall into the pioneers group.
There is a good study from the IPPR (link) on how the language of NGOs on climate change in the UK did not work. Worse, it was counter-productive.
Note 17: Value Communications – Who uses it
Now, there are some masters of this field. Frank Lutz (http://www.luntzglobal.com) has been influential Republican pollsters and adviser. He’s been at the forefront of reframing the public debate in the US.
Another is Lord Rennard, the former UK Liberal Democrat Campaign Director who became known as a Svengali for winning by-elections in the UK. He told me his secret was to use value communication to win a raft of by-election victories. It enabled candidates to appeal to each of the three value groups by speaking to them in their language and talking about the values of their audience.
At the end of the day, as with one client, it is about putting your case with the language and values that the person you are trying to persuade thinks. Your job is easy. Find out what group they belong to, stay on value message for that meeting, and be ready to switch into the other two value sets for your next meeting. Three briefing notes, rather than one, is not a high price for winning.


Note 18: References
1. Alan Hardacre, Erik Aske, How the EU Institutions Work & How to Work with the EU Institutions (link)
2. Better Regulation, Handbook & Toolbox, European Commission, link
3. Some Guidelines For Communicating with Settlers , Prospectors and Pioneers, Chris Rose, February 2012 (link)
4. Chris Rose, How to Win Campaigns, link
5. Chris Rose, What Makes People Tick, link


Note 19: Book Recommendations
1. Saul Alinsky, Rules for Radicals
2. Becky Bond, Rules for Revolutionaries
3. Chris Rose, How to Win Campaigns
4. Chris Rose, What Makes People Tick
5. Robert B.Cialdini, Influence
6. Robert B. Cialdini, Pre-Suasion
7. Alberto Alemanno, Lobbying for Change
8. Roger Haywood, All About PR
9. Catherine S. Smith, Writing Public Policy
10. David Chrisinger, Public Policy Writing That Matters
11. Barbara Minto, The Pyramid Principle
12. Frank Lutz, Words that Work
13. Frank Lutz, Win
14. Sasha Issenberg, Victory Lab
15. Marton Kovacs, How to Run the European Parliament
16. Gordon Tullock, Government Failure: A Primer in Public Choice
17. Ed Rollins, Bare Knuckles and Back Rooms: My Life in American Politics
18. David Ogilvy, Ogilvy on Advertising
19. John W Kingdon, Agenda, Alternatives and Public Policies
20. The Checklist Manifesto: How To Get Things Right, Atul Gawade (link)
21. Robert Greene, Laws of Human Nature


Note 20: Chunking down every step in the journey of a law


	Step
	

	
	1.
	European Council’s Road Map European – Council

	
	2.
	Commission’s Political Priorities – Commission

	
	3.
	Setting the Commission’s Work Programme –Commission

	
	4.
	Mid-August preparation –Commission

	
	5.
	College retreat end August –Commission

	
	6.
	State of the Union 9 September –Commission

	
	7.
	Work Programme late October –Commission

	
	8.
	Joint Declaration – COM/EP/Council

	
	9.
	Can new ideas come into W-P –Commission

	
	10.
	Political Validation timetable – Commission

	
	11.
	PoliticalValaditiation of Major Initiatives – Commission

	
	12.
	Political Validation of non-major initiatives –Commission

	
	13.
	Tracking new initiatives –Commission

	
	14.
	Road Maps – what & when –Commission

	
	15.
	Inception IA – what when –Commission

	
	16.
	Interservice Group – Commission

	
	17.
	Stakeholder Public Consultation –Commission

	
	18.
	Review of Stakeholder Consultation – Commission

	
	19.
	Draft Impact Assessment –Commission

	
	20.
	Key questions of the Impact Assessment– Commission

	
	21.
	Role of RSB –Commission

	
	22.
	Why you can’t lobby the RSB –Commission

	
	23.
	Revision of IA –Commission

	
	24.
	Draft proposal –Commission

	
	25.
	Validation to launch Inter-Service Consultation –Commission

	
	26.
	Who decides on ISC – Services –Commission

	
	27.
	Who decides on ISC – Political –Commission

	
	28.
	How long is ISC –Commission

	
	29.
	What if no agreement at ISC – Commission

	
	30.
	College adopts – Commission

	
	31.
	How does the College Vote –Commission

	
	32.
	Who sets the College’s agenda –Commission

	
	33.
	When does the College meet –Commission

	
	34.
	Commission Proposal –Commission

	
	35.
	Commission Press Release – Commission

	
	36.
	Stakeholder public consultation on a proposal –Commission

	
	37.
	Proposal transmitted to EP –EP

	
	38.
	Proposal transmitted to Council – Council

	
	39.
	Proposal allocated to Committee EP

	
	40.
	Role of lead and associated committee –EP

	
	41.
	Proposal allocated to Rapporteur – EP

	
	42.
	Role of Rapporteur – EP

	
	43.
	Can the Rapporteur be ignored –EP

	
	44.
	Shadow Rapporteurs appointed –EP

	
	45.
	Role of Group Secretariat –EP

	
	46.
	Role of Committee Secretariat –EP

	
	47.
	Role of Political Advisers –EP

	
	48.
	Committee Draft Report 1stReading – EP

	
	49.
	How long can a report be – EP

	
	50.
	How to submit an amendment – EP

	
	51.
	Committee Deadline for Amendments –EP

	
	52.
	Are EP amendments subject to IA? –EP

	
	53.
	What happens if you are late –EP

	
	54.
	Committee Debate 1stReading – EP

	
	55.
	Recording votes in Committee –EP

	
	56.
	How the Groups prepare their positions –EP

	
	57.
	When do the Groups prepare their voting lists –EP

	
	58.
	Do national groups prepare their own lists –EP

	
	59.
	Role of Group coordinator –EP

	
	60.
	Role of National coordinator – EP

	
	61.
	The link between national party & EP group – EP

	
	62.
	Voting lists from a national government –EP

	
	63.
	The role and power of the Committee Chair –EP

	
	64.
	Committee 1streading – EP

	
	65.
	Voting rules in Committee – EP




66. Plenary Deadline for Amendments 1streading – EP
67. Plenary Debate 1streading – EP
68. Plenary Vote 1stReading – EP
69. Recording votes in Plenary –EP
70. Groups voting lists in plenary –EP
71. National group voting lists in plenary –EP
72. Trilogue mandate by Committee – EP
73. Trilogue mandate by Plenary – EP
74. Commission Opinion on EP 1stReading – EP
75. Role of Commission in supporting EP –Commission
76. Commission role in tabling compromise text –Commission
77. Commission role in supporting Council –Commission
78. The mandate of Commission Services in negotiations –Commission
79. Inter-Service Consultation during talks –Commission
80. Commission role in tabling compromise text –Commission
81. Discussions Working Party –Council
82. Working Party develop ‘General approach’ –Council
83. COREPER adopt a ‘General approach’ –Council
84. Council adopt ‘Conclusions’/ Political Agreement –Council
85. Role of Presidency –Council
86. Role of Council Secretariat –Council
87. Voting Rules & a Consensus Approach – Council
88. Political Agreement –Council
89. Common Position –Council
90. Commission Opinion on Common Position –Commission
91. Common Position Received –EP
92. Can the Political Agreement be changed –All
93. Committee Debate 2ndReading – EP
94. Committee Draft Recommendation 2ndReading – EP
95. Committee Deadline for Amendments –EP
96. Committee Vote 2ndReading – EP
97. Plenary Deadline for Amendments 2ndReading – EP
98. Plenary Debate 2ndReading – EP
99. Plenary Vote 2ndReading – EP
100. What can and can’t be tabled at 2ndreading – EP
101. Commission Opinion on EP 2ndReading – Commission
102. Conciliation Press Release –All
103. Conciliation Joint Text –All
104. EP Conciliation Report 3rdReading – EP
105. Plenary Debate 3rdReading – EP
106. Translation
107. Final Legislative Act
108. Can the text be changed?
109. Signing ceremony

[bookmark: European Parliament back environment com][bookmark: _bookmark443]European Parliament back environment committee’s challenges on bees and chromium trioxide
22nd October 2019 Comitology
On Monday 21 October, the Environment Committee considered and backed two objections. A few days later, both objections were supported by the full Parliament.
First, the majorities for both challenges were healthy in the committee
Second, when the chromium challenge got to the full EP, the vote was close. The majority for the chromium challenge was just 6 and 2 over the threshold (299). It shows again that every vote counts.
Third, the honeybee vote was overwhelming support for the challenge. The majority alone of 466 speaks volumes.
Fourth, the full Parliament is backing the Environment Committee. This is an important trend that will be tested when the new Commission takes office and issues the Green Deal legislative packages.
Finally, the working coalition of Renew, GUE, Greens and S&D looks set to become a powerful working and winning alliance.


Objection pursuant to Rule 112 : the assessment of the impact of plant protection products on honeybees
Co- rapporteurs: Eric Andrieu (S&D), Martin Hojsík (Renew),Bas Eickhout (Verts/ALE),Anja Hazekamp (GUE/NGL) For 62 votes, Against 4 against, Abstentions 7
Vote in Plenary: 23 October
For 533, Against 67, Abstentions 100 Vote Watch link
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Objection pursuahnttttpo sR:u//ley1o1u2 t:upbareti.aclloymgr/awntiantgcahn?avut=horisation for a use of chromium trioxide (Cromomed S.A. and others)

European Parliament back environment committee’s challenges on bees and chromium trioxide
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Co- rapporteurs: Maria Arene (S&D), Martin Hojsík (Renew),Bas Eickhout (Verts/ALE) 43 For, 28 Against, 1 Abstention.
Vote in Plenary: 24 October
301 For, 295 Against, 45 Abstenstions Vote Watch link

chromium trioxide





[bookmark: The return of corporate welfare cheques ][bookmark: _bookmark444]The return of corporate welfare cheques to Europe’s fisheries
21st October 2019 Fisheries
Commissioner Vella’s last hurrah
Commissioner Vella threw caution to the wind at likely his last fisheries Council.
On 14 October, he seemed to express sympathy for calls for vessel scrapping at taxpayers expense for Baltic countries.
“I stand ready to explore with the relevant Member States what possibilities exist under the existing EMFF provisions and also under other EU funds to address this difficult situation. I am also willing to consider possible additional initiatives while taking into account the objectives of the Common Fisheries Policy, the EMFF and the Baltic Multiannual Management Plan. We should endeavour to find long-term responses in a strategic manner, with all the available tools.
The Commission will also do the utmost possible to facilitate the upcoming negotiations on the future EMFF and find ways to develop appropriate support after 2020.
Let me, however, recall the contradictory position of some Member States. We have indeed seen requests to support for the construction of new and more powerful vessels in a clear situation of overcapacity from some of the same Member States that are now calling for support for permanent cessation.” (link)
Within 24 hours, he had shifted and fully supported using taxpayers money to bail out fishermen.
“The Commission will urgently consider all possible initiatives in order to achieve the economic, social and sustainability objectives of the Common Fisheries Policy, of the Baltic Management Plan and the European Maritime and Fisheries Fund, and in particular to achieve and maintain a balance between the fleet and fishing opportunities”(link).
Ground Hog Day
I have been working against fisheries subsidies for 20 plus years. EU taxpayers building, upgrading and scrapping private companies boats is a big waste of money and it has never delivered the policy objectives.
The idea that permanent cessation is failed public policy is not original. The idea that taxpayers should buy out unprofitable economic operators out of the market place, to achieve some economic or ecological balance, seems to be a reminder of 1970’s economic central planning.
It is not even novel that it does not work. It has been clear since 2009 (see report from Baltic Sea 2020 (see table 6, p.11-12 (link) that it does not.
Fishermen seem to be rational. They decommission their old vessels, the ones they were going to take out of action anyway and use the money they got to upgrade their other vessels.


Governance
I understand this commitment was given in the margins of the Fisheries Council (14-15 October). Had this concession been validated by the College of Commissioners before the Fisheries Council?
There is an advantage of forcing through a quick proposal.
First, fishing ministers will back it. They want to waste their own voters’ money. Second, the fisheries committee will back it.
Third, officials dealing with the adoption, through Inter-Service Consultation, are unlikely going to know the issue. They’ll waive it through it the last few days of this Commission.
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The return of corporate welfare cheques to Europe’s fisheries

There is, of course, the small matter whether Commissioner Vella’s concession to fisheries Ministers sometime on 15 October was validated.




Current System allows Corporate Welfare
Whilst the current fisheries subsidy regime allows for cessation aid, it is unclear whether the conditions that need to be met have been met.
As the countries asking for taxpayers cash to pay off and close some vessels, are the same who want taxpayers to be allowed to pay for new vessels, it is unclear how this will help fish stocks.
Perhaps I should clarify. A group of Baltic fishing ministers want to be allowed to use their taxpayer’s money to hand over corporate welfare cheques to private companies to scrap or build new vessels.




Fools Gold
Whilst it is always tempting in the interests of political expediency to push through a proposal that will only cost Baltic Sea country taxpayers money, there are reasons why it is a foolish idea.
First, re-introducing corporate bailouts at the same time the EU is negotiating for fisheries subsidies to be reduced at the WTO sends a terrible signal.
Second, the corporate bailout schemes won’t end in the Baltic. It will soon be extended, land up bailing out unprofitable and unstainable European fleets in Europe’s and international waters.
Third, in the past corporate bailouts in the Baltic for vessel cessation has done little to reduce fisheries capacity. It’s been an effective instrument for wasting taxpayers money and cover-up government mismanagement of fisheries stocks.
Fourth, the decline in the Baltic Sea fish stocks has been going on for some time. Governments and the Commission could have stepped in earlier to avoid the collapse, but did not. Taxpayers should not be left picking up the tab.
Finally, President-elect von der Leyen in her Political Guidelines stated that “Europe will always fight for a level playing field and be strong against those who compete by dumping, deregulating or subsidising.”. It would be ironic if one of the first pieces of legislation the new Commission faced was one that ignored this idea.
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[bookmark: A sober analysis at fisheries][bookmark: _bookmark445]A sober analysis at fisheries
13th October 2019 Fisheries


It is good to come across sober and informed public policy analysis. It is remarkable to come across it reading a report on fisheries and Brexit.
The European Parliament has given the new fisheries committee a useful resource. You can read it here.
































IPOL_STU(2019)629202_EN
The report provides a fact-filled analysis for the new MEPs for the fisheries Committee. I hope they take the time to read it. It helps clear up things on several points.
First, the British people don’t seem to like a lot of the fish the British fleet catch. The British seem to like Icelandic and Norwegian cod and Chinese Pangasius.
Second, the British fleet exports a lot of fish to the European mainland.
Third, key parts of the UK fishing industry are kept going by European workers, whether on the vessel crew (25% in Scotland) or processing sector (58%).
Fouth, departure will lead to heightened tariffs on fish exports, some high, is likely.
Fith, and not surprisingly, around 20% of the UK quota is owned by companies whose parent company is another EU country. That’s because a lot of British fishermen cashed out and sold up at considerable profit years ago.
Finally, if Scotland chooses to rejoin the EU, the UK’s EEZ shrinks by around half. This will shrink if Scotland chooses to return to the EU.
Source: https://marinescotland.atkinsgeospatial.com/nmpi/default.aspx?layers=416
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[bookmark: Do the liberals divide on the environmen][bookmark: _bookmark446]Do the liberals divide on the environment?
13th October 2019 Lobbying
All European Political Parties are broad churches. Some are broader than others.
An important part of a group’s influence is their loyalty to the group line when they vote.
In the last Parliament, the Liberal GRoup ALDE, now Renew, on environmental issues were often divided. That division looks like it has returned.
Renew is a by any definition a broad church from Social Liberals to Classical liberals.
In their group, they have parties that oppose each other back home (D66 and VVD in the Netherlands). On broad issues the Renew Group is loyal.
See the chart below from Vote Watch.
[image: ]



Yet, when it comes to sensitive substance issues, the group divides. See Vote Watch chart below.

If the UK leaves, the departure of the UK’s liberal democrats will remove a block that sides with the German liberals and their allies.
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[bookmark: First Comitology Challenges Backed in th][bookmark: _bookmark447]First Comitology Challenges Backed in the New EP
11th October 2019 Comitology
On 10 October, the European Parliament backed the Environment Committee’s challenges to GMO and pesticides implementing acts.
The pesticide challenge is a proxy indicator of Parliamentarian sentimenet on endocrine disruptors. The debate in the environment committee and the motion for a resolution make this clear.
The backing for both challenges is substantial. It sets an important precedent. The EP looks like it is keen to exercise their scrutiny role.
The strong majorities were made up by a coaltion of Renew, GUE, Greens and the Social Democrats.
If this taken forward in challenges to the RPS measures and delegated acts, the Commission’s margin of movement will be restrained.
Pesticides
25 September Vote Environment Committee
ENVI objects to the extension of approval period for pesticides flumioxazine (47/22/1) and chlorotoluron Rapporteur: Anja Hazekamp (GUE/NGL)
For 49, Against 20, Abstentions 1
10 October Vote Plenary
Flumioxazine : For 402, Against to 222, Abstentions 39


Votewatch link






Chlorotoluron: For 417, Against to 200, Abstentions 40 Vote watch link
[image: ]
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GMOs
25 September Vote Environment Committee
ENVI objects to import authorisation for products based on herbicide-resistant GMOmaizes MZHG0JG (51/15/5), MON 89034X.
First Comitology Challenges Backed in the New EP
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Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
For 50, Against 14, Abstentions 7.
10 October Vote Plenary
maizes MZHG0JG For 436, Against 208, Abstentions 16 Votewatch link



MON 89034 For 435, Against 207, Abstentions 18 Votewatch link


Soybean A2704-12 For 426, Against 208 Abstentions 20 Votewatch link
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[bookmark: Confirmation hearing of Mr. Timmermans][bookmark: _bookmark448]Confirmation hearing of Mr. Timmermans
9th October 2019 Uncategorized
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please colleagues we are going to start so
I would like please it’s amazing it’s crazy
so please I’m going to start please sorry
come on let’s be a bit disciplined so we are going to start this hearing welcome to you mr. t moments to the hearings before the and V committee associated with the ETA committee the Trent committee and also the I agree and account committee as invited committees I will switch to French for a second who
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can you say you are familiar with the rules of the game there will be 25 questions one minute 15 seconds per question for the first question and then 45 seconds for a follow-up question if you deem such necessary these questions will come after a 15-minute opening statement from mr. timmermans
now let me just say a few words to recap on the portfolio of the executive
vice-president designate he will be in charge of the climate of course he will also deal with transport environment oceans energy health agriculture and cohesion as part of the European Green Deal so mr. Timmons as part of the Green Deal you are responsible for two-thirds
of the EU budget the env committee largely welcomed this restructuring of the European Commission in the written replies that you sent to our written questions there were a number of points that I would like to flag before you
take the floor you talked about targeted adjustments to the multi-annual financial framework
you of course refer to the Common Agricultural Policy for the first time ever this is linked to the European
Green Deal you were also very proactive in New York on the issue of deforestation the env committee has
Confirmation hearing of Mr. Timmermans
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taken initiatives on this front and I’m sure that will have an opportunity to come back to this in our discussions I will wind up my introductory statement by reminding you of something that spider-man’s uncle once said I don’t know if you have any heroes in film and in any case the quote is that with great power comes great responsibility you hold great power so you need to shoulder great responsibility over to you for 15
minutes thank you very much chairman but I’m not going to end up like Uncle Ben
did get him killed off at the start of the film but thank you very much for that introduction I have very little to
add but I’ll do my best I’ve been really looking forward to our meeting tonight we have a lot to discuss and I’ve come here seeking your support and also your your guidance all of us here ran as candidates in the European elections in May we went to our citizens with plans for the future and now you as they’re directly elected representatives will
get five years to turn these plans into reality and I’m here today hoping you will give me your support to do my bit
in the von der Leyen commission to make sure we deliver what we promised that this is not going to be easy is the
mother of all understatements we are


faced with a challenge that is truly existential and what we need to do will be truly transformational this is about rebooting our society so that what we hold dearest is preserved and improved for our children grandchildren and future generations
we cannot afford the luxury of screwing this up I will keep
the diagnosis of the challenges we face to a minimum because frankly to repeat the science to you is a waste of
everybody’s time you all know and we all know the problems we know the possible dire consequences for our habitat health and our future we all know that our citizens want us to do something about
it and fast what we must do now is act citizens want the EU to take action that corresponds to the magnitude of the challenge they also want action that caters for the practical challenges they experience every day putting food on the table heating their homes getting a job finding a good school for the kids
decent care for their elderly parents
and in general just making ends meet the world and their world are one and the same we can only succeed if both prosper neglect one and both will suffer that is why if you decide to confirm the von der Leyen commission we will ensure that the


profound transformation required is a just transition we need to put fairness at the center of our policies and base all of our future work on a set of just transition principles and we need a dedicated just transition fund to
support the people and communities most affected including those in the
industrial coal and energy intensive regions it is our task to demonstrate clearly and concretely that our citizens to our citizens that the Green Deal can help solve problems and improve life for them now not just 20 or 30 years down the road clean air in our cities and
clean water in our rivers and oceans that is what we need so that we can lead healthier lives on a planet that can sustain all of humanity where the
economy grows to the benefit of the many not the few with jobs for everyone
in short the European clean deal must put Europe on the right track to a sustainable future and ensure that every European is on board and no one is left behind our ambition is to make Europe the world’s first climate neutral continent we can achieve this by twenty-fifty if we plan well and start straightaway the next five years will be crucial I will propose a climate law within 100 days of taking office to


enshrine in legislation the –use 2050 climate neutrality objective this law will set the long-term direction of travel for all our policies
I will also start work immediately to deliver a higher level of ambition for 2030 and as soon as possible I will put forward legends that will help us to reduce emissions by at least 50%
or even better by 55 percent we will review and update our existing climate and energy legislation it is also clear
we have to consider additional measures to achieve our goals cleaner transport less energy hungry buildings a more sustainable food system we cannot afford the luxury of complacency but on the other hand there is no reason to despair either compared to 1990 the EU has achieved a reduction of greenhouse gases of 22 percent while our economy has grown by 58 percent we’ve shown that tackling climate change does not harm the European economy now we need to raise the bar and aim for higher ambitions this is something we can do we have the skills we have the brains the people we should also muster the political will in every single Member State I could go on giving you targets and percentages I could elaborate on the broadening of the ETS and I’m sure we’ll


come back to that in your questions but first I would like to talk about what
the Green Deal could do for Europe citizens for instance for social housing tenants or homeowners especially those already struggling to pay their energy bills now we’re talking about more than 50 million Europeans which to me is a completely unacceptable figure we should not raise their energy bill we should lower it and that’s entirely possible by being more energy efficient together
with member states and regional and local authorities we should consider large renovation projects for social housing tenants and private homeowners to pay for installation or double
glazing or the fitting of solar panels
we should set up fair financing schemes in cooperation with E I B and invest EU to ensure residents don’t have to find tens of thousands of euros upfront which you simply don’t have but rather we support this investment or they are
given a credit line and use the energy savings to gradually pay off the costs with initiatives like this the Green Deal could mean lower energy bills for better and more comfortable houses everybody wins public buildings like schools and hospitals should also be eligible for support improving energy


efficiency could free up more money for education and healthcare and by the way all of this renovation work would create stable and local jobs you can’t delocalized network national initiatives local jobs
backed by public and private financing and European support programs to share knowledge and capacity that’s in my view how a European Green Deal can work directly for people dear friends our citizens might live increasingly in
towns and cities but they also like to enjoy nature in their free time and they are worried about what’s happening around them and in ecosystems far away and I think all of us are very worried very worried whether it’s the birds and the bees in our towns and countryside the fish an incredibly fragile coral in
our oceans our rich forests or the wild and wonderful animals in remote corners of our planet we are killing it all off
and at an alarming rate
we must stop this that is why we will present a robust and ambitious biodiversity strategy for 2030 and why
the EU must champion the most ambitious commitments possible at the next UN conference of the parties on
biodiversity in China in October next year like on climate we should lead on


this as well worldwide one way we can lead this work at home is in the food sector this will be set out in the Commission sustainable farm to fork initiative but there’s more we need to do the burning of the amazon and other primal forests in central Africa and Southeast Asia has recently confronted us with the urgency of protecting our forests
nobody has the right to say that’s not your business
to their international partners these
are global common goods but we should not simply point at others while doing too little ourselves so here’s an idea we’d like to put you trees clean the air cool the city sequester co2 shelter animal life and generally have the capacity to make us feel better let us embark on a massive project of reforestation across Europe let us restore our forests and create new green spaces in our cities let’s make it a European plan so that we do it right all across the continent and so that so that every city every region is given the benefit of sharing the best and most successful practices from all across the
European Union the Green Deal should not only be about international biodiversity conferences far away but also about life


around us the beauty of this is that everyone can be part of this in a very tangible way and you can see the results straight away and the Green Deal should benefit the health of our citizens
that’s why Europe needs to move for towards a zero pollution environment to tackle environmental degradation pollution address air and water quality hazardous chemicals industrial emissions pesticides and the crime disruptors and microplastics air pollution is still one
of the biggest killers in Europe do you know that more than 400,000 premature deaths a year
our consequence of bad air quality how can we accept this to protect mother earth we also need to stop extracting her limited resources we need to take our work on the circular economy to a new level focusing on sustainable products and waste prevention we must reduce reuse and recycle to unlock all its potential for a low-carbon economy
we will propose a new circular economy action plan focusing on sustainable products and resource use especially in resource intensive and high impact sectors such as textiles and
construction honourable members transport is one of the most polluting sectors of our economy and we need to


tackle this head-on all over Europe people depend on their cars
for the quality of their daily lies not seldom even for their livelihood I know that and I don’t want a car free Europe
I want emissions free cars in Europe and I want people to use clean public transport we need to cut emissions in the aviation and maritime sectors in particular if we are to meet our climate goals this requires a careful mix of
tools we need to invest for example in our railways why is it that people choose to spend more time sitting in an airport waiting for a flight than
sitting on a train getting to their destination in part because it’s cheaper because we’re not paying for the externalities we’re running up a debt or mother earth’s credit card she cannot afford to pay that debt this should not be seen as a threat to the transport sector it’s actually an offer it’s an
offer because I want to empower the sector to roll out new clean efficient and affordable vehicles and infrastructure
I want Europe to have the best transport systems in the world the Green Deal will only be successful if all Europeans are part of it if you really bring the Green Deal close to home


in fact in to our homes to take this project to the people we will make the European climate pact a cornerstone of the green New Deal the climate pact will bring together initiatives and pledges from communities companies neighbourhoods sharing knowledge and data helping and inspiring each other with best practices and concrete results look at what you as European Parliament have achieved in mobilizing citizens in the this time I’m voting campaign look at what the Committee of the regions are set up look at the initiatives of Mayors all over the world look at how the NGO community is mobilizing people and putting concrete solutions on the table but most of all look at what our kids
are doing creating a global movement with the momentum to change the world for the good everyone can lead by example good choices breed inspiration and imitation there is nothing greater I find than to be inspired by your kids dear friends I have mostly spoken to you about what we need to do in Europe but of course
there is a huge international dimension we have to work to convince others to step up their ambition as well I’m fully committed to strengthening our international climate diplomacy and


implementing the sustainable development goals with the Green Deal Europe can lead by example but we should also be prepared to consider other instruments
for instance a carbon border tax to level the playing field for European products if other countries do not go as far as us or refuse to go in the right direction as an economic giant we have tremendous leverage in our trade
relations we can set global standards we should use that leverage as best we can combined with convincing arguments to show that at the end of the day we can all be better off
honourable chair honourable members we have a long-term goal but we need to deliver short-term incentives it is all
very well trying to stop the end of the world but we also need to take along the people who worry about getting to the end of the month the transformations required are unprecedented and call for cooperation determination and Genuity I’m certainly not saying this is going
to be easy I’ve never seen anything in Europe
that’s easy at least nothing that’s worthwhile everything that’s worthwhile is complicated but that’s the challenge that’s why we’re here if it were easy we didn’t need a parliament or we didn’t


need a commission it’s because it’s complicated that we need to do it but also because it’s the right thing to do
I want to sit here today before you as a as a partner and a friend ready to answer your questions and to work with you to build a brighter future we do it for the people who have put us here for the European citizens thank you very much
[Applause]
so we are going to start with the first round questions with coordinators or their representatives let’s start with the EPP Estelle de’longhi yeah many reporter and thank you very much
chairman and welcome Franz Timmerman’s we affect a little bit of your
impressive linguistic repertoire I’m sure we’re going to hear a bit more and
I’m going to ask my question in Dutch to give you a chance early on in your written replies you said that via your
the generation of your parents and grandparents she’d already had an energy transition with the close of closing of
the coal mines in South Limburg mine my own forebears what in Princeton and the closing of those mines in that region
has really rumbled on in its and its impact and people are worried people want to make a contribution but they


have to pay their energy bills and they need industry for the jobs as well for the EPP and the ambitious policy policy and an industry policy industrial policy which looks after European European
industry we’ve got to look after our own sectors industry has to be compatible with in climate policy how are you going to work together with vice president Vesta and vice president Dombrowski’s responsible for industry policy so that we can get those synergies thank you faint illegal Canadian sir well I’m very happy to be able to reply in Dutch as
well yes I come from a mining region and my forebears were miners and I’m from here and this was one of the big my Lincoln places and it was 50 years ago and of the five purists times three here my calculator and brinson are exactly there and even in a wealthy country as Netherlands sometimes
very difficult for that transition to be
a smooth process look at Galicia look at Silesia look at regions in Germany and in Greece where they depend on coal and on lake night I think of my own backstory and I recognize the
difficulties it’s very very difficult indeed and I know that people will see a transition as such a challenge that off mill will not be prepared to go the


extra mile and I think we’ve got a duty to help those regions to a new economy now I think that new economies are there to be created but and it’s got to be
those regions they have got to get the jobs which there’s loss and mr. mrs. Vesta mr. Dombrowski’s all of us have to have consistent coherent plans
market-driven close to the market with access to investor you and to investment but we need to finance things also where there is not the market whether or no market forces which will do that and we need to step in on behalf of our taxpayers we have got to be able to do those different things and that whole thing has got to be has got to hang together in a consistent and coherent way this is the first time that we have had this opportunity and we will get forward movement if we push this in Direction industry agriculture cool and other sectors other industries which are in the process of adjustment I cannot do that by myself and that’s why I’ve got colleagues thank you very much you talked about Poland Silesia and but with closures in the next 10 years nearly but perhaps 15,000 jobs are going to be on the line are going to be lost and in
Spain as well central Eastern Europe those are the areas we’re talking about


and I can understand why they worried about those jobs and are they are the jobs future-proof is their rescaling taking place I hear people talking about and yourself talking about a just transition fund but it’s never enough
I think to set people’s minds at rest and to allay their fears I think that we if we had less activism in Western Europe and more bridge-building let’s try to look at five years the transition fund is is not just a question of us preaching to those who are to be
converted all in Slovakia well in Poland in Slovakia in Greece in Germany there’s a whole series of countries where they are going to be exiting from coal and
for those regions to have a prospect and a perspective it’s necessary to explain how they can go step by step into the new industry and there are opportunities that are reservoirs or jobs things are there is a favorable wind in Poland and elsewhere in the economy and it’s not destroying jobs and creating jobs elsewhere it is the exact same regions losing jobs and needing new jobs and I think that the new circular economy is going to provide and the prospects and openings investor you has been a vehicle for garnering experience and all the different funds must be part of a


so-called political a transition mechanism to coin a phrase so that the assistance can be provided in a concerted way in a targeted direction and that’s private monies public money European EU level funding as well and there will be a debate about the MFF I think both sides of that equation have to be persuaded convinced that the Parliament and can Commission what they’re asking for is necessary to usher
in this new industrial era Thank You mr. chairman stick to your response so for s ng you turkey turned like Stalin Davis executive vice president designate I’m gonna speak Swedish are just curious to know if I’m going to get an answer in Swedish actually I’ve always wanted to try the coming five years we’ll put you in the driving seat for this Green Deal it’s one of the most important
transitions that the European Union has faced in that work I want you to be greta tun berg visa v the rest of the commission researchers citizens and above all young people who are striking
for the climate demand that the EU shows more resolute actions specific immediate actions need to be implemented to keep to the one point five degree challenge
to be successful the EU has to accept the objective of becoming completely


climate neutral by 2050 but also we have to raise our level of ambition by 2030
if we’re going to stand a chance at all in the political objectives the Commission is suggesting a two-stage
approach when it comes to 2030 goals and this raises serious concerns both in political terms but also in practical
terms so I’d like to know if you are going to accept the challenge of within the hundred days in the Commission put forward a bill to raise the 2030
objectives for the EU to 55% microphone please
arguments will be more convincing if we can back them up with science and research some facts so that’s what we’re in the middle of doing right now to get all the information we need I personally would be extremely surprised if that information would lead to any other conclusion then we need at least 55% reduction in 2030 but I think my position will be stronger if I can back
it up with the analysis we are doing right now so that’s why we said as
commission 50 preferably 55 but let’s do the research on that but again let me be very clear I would be extremely surprised if the outcome of this we
be anything else and at least 55% reduction by 2030 and and this is how we


need to do this mapping start in 2050
and then look back to today and have you know so like with a with a TomTom or with with you know finding directions you know when you need to take this turn and then that turn and then we need to map that out until 2050 just having a target in 2050 is too easy it won’t get
us there we need to know exactly what are we going to do tomorrow what are we going to do after 100 days what are we going to do next year etc etc thank you thank you for that answer
well obvious I’d like obviously I’d like to put a supplementary question when are we going to see that research to support that decision which you believe is necessary together with the Commission but that’s another follow-up question
like to put which also concerns our consumers they want to make informed sustainable choices they’re very aware of the climate impact of their choices this concerns products within the EU but also things we import from outside the EU recently we’ve seen how consumers demands have made sure that global producers in retail sector have tried to make sure that they’re producing with less harm to the environment do you think that the EU should also try to make sure it reduces the impact of its


products those that are being imported from outside the EU not only those produced within the EU to make sure that we see responsibilities taken throughout the whole chain this question I would
say if we really want to make an impression and lead in the world we need to have our ducks in a row our facts together before the cop in Glasgow that that would give us a position to really lead and not have to go to Glasgow and say we don’t know yet we still do research so so that’s that’s my ambition
I hope we can get there on the second part of your question yes consumers need to be better informed the only reason
that we use we got a successful plastic strategy approved at lightning speed was because the consumers were better informed and they wanted us to do something about this
and I’m absolutely sure that consumers want to know that the stuff they put on their table when they eat was not created through deforestation our citizens don’t want that I want to be able to tell them at some point this is not this is deforestation free we can’t say that today so we need to work with our international partners to make that happen in the future
because now D for 80% of deforestation


is a consequence of the search for new arable land to create new foodstuffs and sometimes it’s the food we import directly sometimes it’s even the foodstuff we give our animals that are produced in Europe so we have a lot to do to inform our consumers and we will have to regulate in that sphere as well or renew new stores
Thank You chair and welcome to something which tomorrow’s newspaper probably will headline welcome to France Timmerman show and then you had the drums in the background in the discussions discussion last year on that lean planet for all
the information we got from the Commission indicated that all substantial changes should be made from 2030 afterwards since then we almost probably entered into a new situation how do you see the paths forward
would you rather tear up the old decisions concerning ETS climate action Lulu CF read to an older rest of start a new trajectory towards Paris goes immediately after an impact assessment or do you think that the flexibilities
in the legislation is enough would you therefore rather wait for a 2030 window and start the trajectory with a
necessary 10% linear reduction factor corresponding to changes in and


corresponding changes in the other legislations in the first case you would probably break criticised for producing incoherent legislation and not helping companies to plant the plan assessments and in the second case you would be criticized for not being able to read what’s written with very big letters on the wall so which would you take
thank you I think it’s not a digital choice it’s not a choice between one or the other I think we will have need a mix of both I think we need to extend ETS to other sectors such as aviation and the maritime sector but I also believe we have in is existing legislation the possibility to look for tougher norms if that is necessary
emission norms or in other areas we will also have to review our energy directives and other directives many directors will have two directives will have to be reviewed but I don’t think it’s a choice between one or the other I think it will always be a policy mix between the two but we we can’t waste any time and in some areas by the way I think industry is woken up to this I
think we have a broad understanding and an increasing understanding in industry worldwide that we will have to toughen


up and we will have to come up with even stricter norms IPCC report clearly
points in that direction if you want to prevent the heating of the world to go beyond 1.5 degrees we still have to do a lot more than we’re doing now and sometimes it will be amending existing legislation sometimes it will be
creating new legislation but that a lot needs to be done with your help that’s my clear and I have seen the European Parliament and even the council in a position to move very fast if the public wants us to do that and if the sense of urgency is there so I’m not that worried about that Thank You certainly have a budgetary yes
can you speak closer to your mind please we need about 200 billion yearly to meet what we should be doing and the member states are almost as niggardly as the Dutch so you have something to do to make them pay because without those monies we want to be able to meet the goals
thank you absolutely but I’ve also seen a letter signed also by the Dutch
minister saying that we we need to reach minus fifty five percent by 2030 and seven other ministers as well so there
is a sense of urgency also in the Netherlands the country that really


watches very carefully about spending and I would hold before you that we have the possibility I think to put a
proposal on the table for the MFF that says ok it’s perhaps a bit more than you wanted to spend a bit more than 1.00 but with that extra money we’re going to help Europe make this transition to a sustainable economy much faster and in a way that will offer a proposition to citizens and people in industries that
need to change that is attractive and I think there’s a deal possible there between different countries in Europe including including mine I hope thank you sir another dirty perspective with Bess a quote for the Greens thank you very much in the back of you mr. timmermans good evening and thank you very much for your introduction and your your inspiring presentation on the Green Deal but but still I would really like
to focus a bit more on the climate law what we can expect next year because next year is the year where we need to deliver because it’s the last year before we can get into the official start of Paris and you already said that it’s you would not be surprised if it
will be from the analysis coming out of – 55 % but can you down at least now make very clear that we are not going to


do a two-track approach because that’s still in your written answers a bit unclear where
you say well we might do first 50% and later on 55% which will never fit in that year you say well we need analysis but to be very honest there’s a lot of analysis out there done by the Commission saying that Europe is on track already 4 – 46% if we look at all the coal phase-out that are in plants we are already at minus 50% so all the analysis that is there already tells you that 50% is business as usual so that means you can already say here that it will be minus 55% when you come out forward with your climate law proposal next year can we just seal that off so that we have that clarity buses bus great really great question look my position is this I would agree with you
when you say we wouldn’t have the time to have do different approaches but I also hold before you that going from 45 to 50 to 55 especially from 50 to 55
that is then you will be asking some really tough extra measures to be taken and you can’t fault the Commission for wanting to analyze that and to analyze the feasibility of that that’s what
we’re going to do and that’s also what aasif on the line said before this


Parliament and in that context I reiterate for me what is important is that as EU we have a position that has a meaning internationally and that makes us the leaders in this and for that I
would say we need to be ready before the Glasgow cop meeting the latter part of next year so that would be my trajectory but I think I’ve been very clear and I repeat that that I would find it
extremely surprising if we would come to any other conclusion than that we need this – 55% but I think this will be more convincing if we can show what this actually means
by analyzing that and we have the time to do that and we will do that thoroughly thank you for that now will not push it on further on
30 but I will push you further on the climate law because she will come forward with that in the first hundred days until now I only heard an explicit one on climate neutrality but to be very honest the current Commission already has agreed to that so what I what can we expect further into the climate law in the first hundred days and I’ll give you a couple of proposals because that’s already analyzed by the Commission in its long-term strategy all new cars put on the EU market are zero emissions by


2040 at the laces comes from the Commission analysis itself emissions from international shipping will be reduced by at least 88 percent by 2050 an emissions from aviation must be cut by 55 percent by 2050 are these kind of proposals that we can expect in the climate law so that we are also ensuring that the transport sector is now finally
going to make a move and can we also see hopefully that the responsibility
remains with DG climate for that because it makes a lot of ETS efforts needed
first of all let me be very clear we
will have to take additional measures in many sectors including the maritime sector and the aviation sector but we might I don’t know might come back to that later secondly it is something I
will have to study how much can you put into the climate law I want to take a
bit of time because on the one hand you don’t want it to be an empty shell just saying 2050 climate neutral that’s it on the other hand it’s also a question how much room to maneuver you give to different member states to choose the right mix on the basis of their national plans to attain that goal and how much you want to put into the law and that is the process we’re going to get into right now and and the signals you’re


giving are very clear and that helps us also in this process but I want to come before the Parliament’s with a draft climate law that goes as far as we can in terms of stipulating exactly not just where we need to be in 2050 but also
what we need to do in intermediate steps to get there by 2050 thank you
buona sera signore team Irma thank you good evening with the timmermans this commission really has been marked by the glitter toon Berg really experience and you have said that the climate is going
to be the top priority and also health and food safety but of course there is a cost to attaining the 2050 objectives considering that there are people around who don’t have a roof over their heads to get zero emissions we’re talking about a Megaton equivalent of oil and lost in fossil fuels and we are going to be talking about 1.6 mega tonnes and what does this mean in practical terms it means three nuclear power stations being built every couple of days for years on end and we’re talking about 30 years where the replacement energy generation capacity is going to have to be built
China India in about 20 years have almost doubled their co2 emissions 200% and there are countries in Europe and


outside in the Balkans for example where we’ve got to recognize it’s not Europe’s fault we are not alone this is I think a huge marketing exercise which is taking place a huge marketing exercise and
let’s look at the consequences of the green new deal because the objectives are unattainable and they’re completely ideological thank you very much granted Ava they know yesterday they bully yeah
how weak to your arguments have to be if people have to resort to attacking a 16 year old girl
yeah we’re going aqua what a disgrace if you read the tweets from some of the richest people their wealthiest and most powerful people in the world someone who’s doing going it alone
and who’s saying act do something do it now I’m Greta is quite right I am very proud of our kids who are doing these things and this is the time for action we’ve got to do something now let me say something else they told us to be saying that the years it’s too difficult
nothing we can do
what’s the point but Luke renewable energy where exactly we’ve got to there it’s let it’s cheaper than traditional
forms of energy and we’ve demonstrated we’re able to change society go to Italy go back to Italy and explain that the


beaches are going to stay the way they are now the beaches are going to stay the same I don’t think there’s going to be an easy message to take back go and tell people you’re going to die young people you you’re going to die because of atmospheric pollution because of the air you breathe and even I think that we have got an absolute obligation a duty in the name on behalf of our children the coming generations to keep the to clean up the environment their
environment and that’s what we mean by change
Graziella superable Tata
thank you very much well students of course usually answer questions and you haven’t answered the question which I
was asking how weak does the Commission have to be when you talk about climate
and you have to hide behind the skirts of a 16 year old girl let me repeat the question most of the plastic pollution comes from Asia Asia countries in Asia and it seems to be that we are moving the attention to really fanatic
positions does the Commission intend to take us back is it trying to uninvent
the Queen and nevermind reinvent the wheel so that we wander around on horseback again Caleb
do you really think that the Italian the


bottles on the Italian beaches float in from the far east I don’t think so these are that comes from Europe and we’ve got a duty to clean up our own
environment which we can do and I will take this message to Italy to your constituents and we’ll discuss this we want do we want a clean environment if we do we’ve got to make the changes and industries got to change cars are going
to have to be different zero emissions cars are actually possible come on let’s let’s do it together
[Applause]
okay so for the easier aleksander of andhra well welcome in the revolution it’s heated atmosphere and the dynamics in fact is incredible just less than a
year ago or the early days here the outgoing Commission has declared that is neither necessary nor possible to boost the 2030 targets then in July will show
up on the Leiden has pledged to submit a plan to increase the 2030 targets to 55% with some conditions if the others below now you are exposed to a mounting pressure by status letter of eight countries to commit 55% unconditionally you know let me express my deepest concerns here with that kind of a dynamic I’m concerned that European Green Deal will cost us more than our


societies are able to sustain it will raise prices of all elementary human needs like housing heating lighting eating and transporting it will have a negative effect on the middle-income
families not speaking about the Buddhist people they will have to take the burden of the high prices and high taxes as a social democrat
this is what you want you want the yellow West all across Europe what is your response and concrete you know you gave us nice words but we need to count first before constructing a house first
of all let me let me just say mr. vonner and I know each other for a long long time and I just want to express my respect for what he did when his country was to the dictatorship and he took huge personal risk
fighting against that and I have deep admiration for that on this we disagree and also because we spoke earlier about this and that’s why in my introduction I mentioned the issue of housing and social housing if if we help people isolate their houses perhaps even put solar panel on the roofs where it is possible where we could help them take other measures that they cannot pay for themselves but we could help them with that if we do that their energy bills


will go down
substantially down and the emissions will also go down I will not hide that if we you are absolutely right if we only take extra measures for the
environment without looking for instance at tax systems there will be an increase in taxation for ordinary people but the whole idea is that we also need to look
at our taxation system we’re taxing the wrong things I think I think we need to take a convincing argument to our member states that they should also green their taxation system that could have a huge alleviating effect for ordinary people
for middle incomes and lower incomes these are the things we will need to
talk about but but you know on the other hand and this I want to hold before you on the other hand if we do nothing look what’s happening to our climate if we do nothing look what’s happening to the expression of nice and natural resources look how that is going to create
conflicts and who is going to die first if our cities become unlivable the poorest because they cannot move to somewhere else so that’s why yes as a social democrat I strongly believe in this way forward yeah nice words but I
would expect you know enumeration before pledging and beyond those neighbors


there is no enumeration and we do something but the others like India China Russia United States Brazil if they even join us you know leading by example is the nice idealist approach but it’s this out any ground so what is our leverage to push them in into into flowing us are you willing to declare today I’m if they would not these same
arguments were used when the European Union created the single market exactly the same arguments were high standards we will be too expensive the rest of the world will not follow us
etc like with the single market internal market the rest of the world wants to be in our market they want to be able to sell here and to trade here to be active here
our highest norms will become world norms if we play it right but at the same time of course there is a weakness in our reasoning if we cannot convince other big players in the world to go in the same direction but I’m rather more optimistic than you are yes Europe only has nine percent of the world’s emissions but we have a strong policy mix that can be convincing that will also have to be adopted the Chinese don’t want to suffocate the Chinese don’t want to run out of water the


Chinese want to change an and perhaps we could have a partnership with them in
the United States yes the federal government is not on our side but talk to the cities talk to the states they have a completely different attitude so
we have friends out there we could build coalitions we could convince others I strongly believe that it is our moral
and political duty to do so not just for the reasons I mentioned but also for international stability the lack of policies in this area will create conflict we will have walls over water
if we don’t change the way we organize our societies thank you for the great Silvia Modi Thank You chairman mr. Timmons I think it’s quite surprising if you’re still waiting for scientific data for setting the the objective of 55% if we want these flows of funding a targeted correctly we want to have an
idea of what we want the environment to look in 2030 we can’t invest a penny in the wrong direction I bleed
for the 55% target and a second issue I want to raise is biodiversity well I have heard sev several candidates for
the Commission and I see that my concern for biodiversity has not been yeast at
all how can we cope with client global warming we have to remember that we if


our if we have a biodiversity which is on a good level it helps us cope with climate change we have we we are still going toward catastrophe in in terms of loss of species what are you going to do and the end and what can we do to turn the course first point the the
indication you give is very clear on the 55% and I’d take careful note of that and the clear of this indication is the clear it also resounds with the European
Commission on the issue biodiversity you know we’re at the risk of losing 1
million out of 8 million species that form part of our natural environment 1 million if you look at coral reefs half
of them are dead or dying if you look at the ravages of deforestation what that’s doing if you look at the the consequence of pesticides and other we have a huge emergency and I have the feeling that we are on the verge of a same international awakening to the risks of the loss of biodiversity as we had a couple of years ago surrounding in Paris on on climate change and and the two phenomena are completely interlinked we are killing
off carbon sink at an incredible rate through deforestation and that has an effect on loss of biodiversity as well so I want the European Union to be extremely well prepared in a intensive


dialogue with this Parliament for the next conference in China in October next year so that we have concrete proposals on the table to try and convince the
rest of the world that we now need to take
action on safeguarding our biodiversity and I also believe that the
communication the Younger Commission still came out with on fighting deforestation can be an integral part of that because to do this we truly need international partnerships we need those countries where this phenomenon is worth to be part of the solution and no longer part of the problem and for that we need to take our responsibility including in
the way we consume so that the way we consume does not have a negative impact on biodiversity qiyam thank you this if this if the system continues the way it it’s going been going on this will if we look at for instance subsidies to companies and state subsidies who still which are still targeted towards fossil fuels they don’t only prevent us from reaching the goal they they they work against this objective how can we work towards a situation where all flows of funding would be targeted to this this common objective ah are you willing to challenge the the requirement of


unanimity in these decisions in some areas especially in taxation and especially in the energy field we would need to use the possibilities the treaty offers for what we call in English a passive L in terms of moving from unanimity to qualified majority voting I think that will be necessary but the more fundamental point in reaction to what you say is this I will have a responsibility to make sure that the Commission as a whole doesn’t do contradictory things anymore and that arguably is going to be my my toughest toughest task internally to make sure
that everything we do is compatible with our goal to be climate neutral by 2050 and to safeguard biodiversity and all
the other goals we have and I could not say in
conscious today that we have routed out all contradictory policies of the
Commission and of the European Union we haven’t done that yet and that’s you
know in that sense we both have a task because also in the European pop different committees sometimes have different orientations and we both have a responsibility as institutions to make sure that from now on everything we do is geared towards this goal of creating
a sustainable society with everyone on


board and for that I think we need to revisit quite a number of our policies thank you so we’re going to move to the second round of questions starting again with the EPP and Roberto meta sola thank you so the reduction of plastic in our oceans is one of our citizens the top priorities we made the first step by legislating on a band for single-use plastics but now we have to go deeper and further and I fully agree with the point you made earlier about plastic bottles on beaches but ultimately
currents have the the potential of putting of pushing plastic waste especially in seas of countries which bother those of third countries we have also seen that the global trade in plastic waste which is supposedly earmarked for recycling is not necessarily sustainable and it is at most times unfairly designed and ultimately it does nothing for the environment except increase co2 emissions to ship it halfway across the world only for it to be returned incinerated or ran fields so would you agree with us that it is time for a global ban on the most damaging single-use plastics and will you give us
your commitment that the EU will push this through Member States and


international fora the short answer to your question is yes but I want to elaborate we will have to come up with new measures because we are learning all the time
how dangerous for instance micro plastics are I think I think every time you know there’s a new research it points to greater danger to our health and to our natural environment so we
need to do something about we need to do something about packaging as well I think we should push further on on banning packaging or
making sure that packaging is no longer used that has these single-use plastics in them we also need to make sure that we take care of our own rubbish I think
it was a good move of China to say we no longer accept European single-use plastics but now you know we’re exporting it to other third countries
and that’s a shame I think we should be ashamed of doing that we should take care of our own rubbish and the only real way of taking care of it is not having it the best rubbish is rubbish you don’t have so I’m all for recycling but it’s not the the optimal solution
the optimal solution is not to have to recycle because you don’t use it or if you use it you reuse it without


recycling so for that we will have to so tighten the policies and I count on your support when we come with proposals in this area thank you for that now moving on to air quality the European Commission is currently in the final stages of the fitness check on the ambient air quality directives ten years after these were completed in 2019 as you said in your introduction it was revealed that air pollution causes hundreds of thousands of extra deaths per year in Europe and this is something that is particularly worrying to the citizens of my country Malta and Gozo where air pollution is increasingly
becoming a concern for many families now of course it’s partly an enforcement problem on a member state level and the Commission’s actions to launch infringement procedure procedures
against non-compliant member states is a necessary last move however it is of little consequence to those already exposed to dangerous levels of air pollutants so how would you plan on ensuring a chain of compliance when it comes to enforcing this ambient air quality directives and simulated legislation well the rules are very
clear and I think we should be doing more to enforce the rules in our member


states of course what the Commission does is first try and find a solution through dialogue with a member state but I believe member states have you know have signed up to this themselves these are this is legislation that is urgently needed but it’s not applied in many member states so I think the Commission will have to toughen up in terms of starting infringement procedures and it
is I feel it as my personal
responsibility to make sure that’s going to happen
thank you for the S&D; group Miriam daddy Thank You vice president timmermans president-elect Ursula von der Leyen promised that she would steer a
commission that will increase the use 2030 ambition however as things stand today the current target doesn’t even include the greenhouse gas emissions of shipping the sector that is until today still exempt
now if the emissions from shipping remain unregulated they will derail completely any other efforts that can be done by any other economies or industries to achieve carbon neutrality
now today you mentioned extending it yes to maritime and aviation you mentioned additional measures on maritime and aviation but in your written on says you


said that you would act on any proposals coming from European Parliament aiming to extend it you it has to include
maritime emissions I urge you not to wait for the position of the European
Parliament are you ready to come forward with a legislative proposal to extend EU ETS to maritime emissions as part of any upcoming ETS review to include increase the 2030 you greenhouse gas target and a very important question for us as the
vice president responsible of climate change how will you ensure that it will be the G clima the Directorate General that will have full responsibility and full leadership on the implementation and future review of the EU ideas including the extension of EU ETS to aviation and shipping let me be very clear on the last point because that question was already put to me and I’m not sure I answered it clearly of course I will remain responsible for this and under my under my steer it will be the
Commissioner for transport but DG clima because that’s where the expertise is so
I wouldn’t worry too much about that and I take full personal responsibility for
this now on the other issue of shipping yes the ETS should be extended to shipping but we need also a broader policy mix I want us to have green ports


I want us to be able
to force shipping to take the electricity that’s offered them in ports
rather than burn the most horrible stuff when they’re in cities you know in some cities the pollution levels spike when there’s a when there’s a cruise ship coming in because they burn the most horrible fuel and I think our ports should be in a position to say if you want to come to our port we will give you access to green electricity or electricity and you shut off those engines that are polluting too much why not and I think there are a number of other measures we could take we could look at the emissions of ships and how they use it the speed with which they go all these things the engines they use
all these things will have to be looked at because it is no longer acceptable that the maritime sector would be
excluded of these measures because these engines they use are highly polluting
and it would be unfair to other sectors where we do ask measures to be taken if maritime sector would be excluded fair enough on this point I come from Malta so I do understand when you have a cruise liner coming into a port and the effects of citizens that’s why I’m
asking you not to wait any longer


because we can’t wait any longer and we require immediate action also from the Commission in this regard but air quality was mentioned and there is another important sector regarding to transport and that is the Road Transport and so far co2 standards have proven to be the most efficient form of regulation will you be opposing any plans or suggestions to include Road Transport in
the EU ETS and I would like to know how are you going to ensure the enforcement of existing standards by car
manufacturers and part of the equation in arriving to cleaner mobility is the use of batteries what are your plans to secure the use of sustainable batteries for energy storage and also for transport number questions I’ll try and go through them very quickly first of all let me be very clear we will enforce the emissions legislation with every instrument we have and we have to be I think the car industry has outlived
their
position of being in a comfy position they need to deliver they have not delivered in the past they need to
deliver and the Commission will enforce what they need to deliver on ETS in transport and in in Road Transport I’m not in principle against it but I do and


I think it could be part of a policy mix but I do want to say very clearly that it cannot be used as an excuse not to attain the emission targets that could never be it’s much much more
straightforward and much more successful in the past just to have emission norms and have them comply with the emission norms that doesn’t that doesn’t mean
that ETS could not be part of the mix but it should never be an alternative to emission norms or even a way of weakening emission norms at all that that would be unacceptable batteries yes mal chef to reach in the yong-chol
Commission has done tremendous work in finally finally getting the sense of
urgency in the automobile sector that we need more batteries and now there is a huge increase of trying to get Europe to be part of next-generation batteries where we don’t use primary products for that that are very bad for the environment or we can’t find or lead to conflict elsewhere that can lead to a large number of storage etc but at the end of the day there’s only so much you could do with a battery the battery is
not the only solution for the storage of sustainable energy we will need other forms of storage especially hydrogen will be probably a very important way of


storing renewable energy in the future please stick to one follow-up question and not for follow-up questions
otherwise I can’t ask mr. Zimmerman’s he won’t say in one minute for renew Frederick federally Thank You mr. chair and
1. executive vice president designate I will actually switch to the language you
still not master Swedish but I’m certain in a few years you’ll get there and mean floor my question really concerns balance we have quite a considerable task in front of us for this legislature
a lot of international and national challenges if we’re to reach the ambition set out and parent the Paris
agreement we see what’s happening in the Amazon forest with horror we don’t have
a good European answer maybe we can move towards that with certain tools but
obviously the agriculture sector is an area where we have to work to avoid a
deforestation there are Amazon but we do see deforestation in Europe’s forests as well so it does work in the long term in other countries so how do we find in legislative terms that golden mean that balance which will work for us where it doesn’t work for other continents where we can maintain biodiversity and maintain the useful forestry


well if correct me if I’m wrong but as far as I know there’s more forests in Europe now than 10 years ago so we’re getting more for us not less but it’s
not enough we need really a strategy for reforestation and also in a way that
does not contradict other goals you know putting forests and peat land is not helping the environment on the country so we have to look at at a sensible way and I think the only way we can do that is to have a europe-wide strategy that would help a reforestation and I also want to make sure that those people are directly involved in forestry are part
of the solution are incorporated in the policies we develop and I also believe that if we do this better in Europe we have a stronger argument in talking to people outside of Europe who are faced with the same challenge if you look how much forest is disappearing and the argument is always 80% of that is to create arable land for agriculture if
you then I was in New York two weeks ago and I was talking to an actor
is from the Amazon and he was telling me that not more than about 15 percent of
the land that was deforested is actually used for agriculture so the incredible waste that we’re creating in terms of biodiversity loss in terms of loss and


carbon sink etc it’s it’s it’s heartbreaking so we will need an international approach where we also take on board countries that are sometimes a bit reluctant because they
see opportunity for economic development and sometimes this will mean that we
will have to look at the products we import into the European Union and convince them to make other products that do not need deforestation and perhaps offer them more interesting trade arrangements on those products I thought I thought the chair was going to give me the floor that I’ll carry on now those parts that concern bioenergy are very interesting as well to try and find where the next stage will be in development so we have to maintain balance and long term and also when it comes to biodiversity but also waste products can go towards energy production maybe we can use co2 sequestration use that maybe we can take a further step rather than just talking about reducing the effect that we make but we can move to a negative emissions is there a plan from the commissioner designate for negative emissions I think it is entirely possible but just because
it’s bio doesn’t mean it’s good and and biofuels have done incredible harm over


the last decades so we need third generation biofuels then they can be a constructive part of our energy mix because in some areas look at aviation you know we will probably need more biofuels because electric flying I might be short of imagination I don’t see happening on a huge scale anytime soon so if you want these emissions to go down you will also have to look at another energy mix and if you want the dependency on fossil fuels to go etc so in that context biofuels third
generation biofuels could also play an interesting role in the mix but let’s be very careful
not to sort of give a blanket okay just because it says by oh it’s good thank
you for the EPP married McGuinness Thank You chair thank you mister timmermans I want to pull you back to your written comments which I was interested in your comments around the agriculture sector because you haven’t dealt with those
this thus far but you’ve also introduced a new policy which is this farm to fork and frankly I’m confused as to why you need both but perhaps you could in answer me directly on that point of these two policies and how they will sit together I was very interested in your comments about contradictions in policy


and I think in agriculture and food and environment and in trade we’ve had huge contradictions what control have you over competition law because one of the views I’ve expressed many times and others I hope support me competition law does nothing when it comes to paying for public goods which are embodied in food we eat and competition or talks about cheap for the consumer but it’s cheap at a price how powerful will you really be to address these very crucial issues
well the short answer to your last question is time will tell but the policies we want to know let me start
differently I I have been simply because of my professional experience I’ve been involved in the Common Agricultural Policy since the mid or second half of the 1980s that’s how old I am and I’ve always seen and this goes on and on that those farmers who are suffering are used as an argument to protect those the policies that benefit those that are
making a lot of money and somehow we are still not good enough in taking care of
that problem and I think the policy shift that Phil Hogan has started is leading us in the right direction and I know full well that we will not have a sustainable environment without the farmers they are part not they can be


part of the problem
they don’t need to be part of the problem they can be part of problem but they absolutely need to be part of the solution without them we will not get there and I think the the very beginning of the Common Agricultural Policy was about assuring food security for
Europeans after the Second World War who was starving now the goal of the Common Agricultural Policy is to make sure we
have sustainable food supply for our citizens in this millennium and I think we will need some policy shifts on that I think from farm to fork is the ideal way of looking at this how much fertilizer do we need can we use innovations in animal feeds to to
decrease emissions how much a best ally best decides do we still need can we reduce that as well what is the impact
of what is happening elsewhere where do we get our animal feed from and is this in any link with the other goals we like to attain for instance stopping deforestation is the food quality we
want to guarantee for our citizens is that good enough as it is could we improve that and the one issue you mentioned which I find the most complicated one could argue that the success of the Common Agricultural


Policy is that the highest quality of foodstuffs at the lowest prices are now guaranteed but at some point you have to ask yourselves are we not paying too little for food but take that to people
who have little money to spend and you tell them you need to pay more for food they will they will chase you out of their house if you say that but at the same time the situation as it is now is not providing for sufficient income for
many of our farmers and this should be a great concern to us because again I want to underline this without our farmers we will not attain our sustainability goals and we need to find a common agricultural policy that supports this
and that also leads to fair competition for our farmers also internationally and I think the the reforms set in motion by Phil Hogan lead us a long way in that direction and let’s check where we can improve this using the farm to fork principle I’m not a lot enlightened fully as to what you’re doing how the farm to fork links with the Common Agricultural Policy it seems to
me that there’s a huge overlap and you didn’t answer my question about competition law I think it’s a key issue you’ve nudged in that direction but you haven’t quite answered it because if I


may I think I have a few seconds left because fundamentally you are rice farmers incomes are on the floor some are making plenty but the most are making very little and while you said in your opening that we all love to go to the countryside I do it as well I live
in a firm I love going back but I have an income so I can enjoy it but people are watching this and they know you’re the person responsible for their farming future what are you saying to them as
farmers remember they followed European advice in the eighties I’m old enough to remember sweet old them to rip out hedgerows drain the land and latch on
the fertilizer
I made television programs about us what are we saying to them now and what how will you help them make a transition I think we I certainly feel a personal
duty to go out to them and talk to them and listen to them and and and show what the plans are with from farm to fork
what we need to do on pesticides what we need to do on fertilizer what we need to do to reduce emissions and and you know like before cycle months halt had to get out and and convince farmers who were absolutely unconvinced when he started McSherry had the same problem when he started with his plants this is part and


parcel of the history of the European integration and we will have to do the same thing right now and I honestly believe that the goals of as enshrined
in the Treaty of the Common Agricultural Policy are more valid today than ever before
we need to make sure that we put sustainable food on the table we meat need to make sure that we put farmers in a position that they can maintain our rural areas and they can have a constructive relationship with the road between the rural areas and the more
metropolitan areas in the European Union and we cannot do this without the farmers competition law because I was not entirely sure what you meant by your question but what what you’re saying is that they are competing at food prices that just doesn’t don’t give them an income food coming from outside the European Union I think that’s what you you’re saying we will have to take a
hard look at that and also talk to our international partners because they have a
if much of this foodstuff is also produced through creating more deforestation so this will have to be part and parcel of any trade negotiation we will have in the future as we have


done I think quite smartly also in the macro sewer trade negotiations mr. vice-president stick to you 2 minutes
and one minute for sng mr. Javy Lopez be a menudo
welcome to the European Parliament once again vice-president Timmerman’s today on a number of occasions you talked about fair ecological transition now as members of the Socialists we have tackled this issue we want to be
ambitious when it comes to decarbonizing our economy but we need to ensure that this very important transition is done fairly
we need to fairly share out the costs and indeed the benefits job creation for
example in growth so we are looking at a just transition fund you will spearhead that fund and I’d like to talk about
that fund will the aims look at the social impact of transition not just technology another question will there
be new funds we won’t just be recycling existing projects and funds for the fairest transition can we ensure that
any support provided is linked to conditions that require compliance with our goals situation that is already answered that question also earlier today so you can hear that the Commission speaks the incoming


Commission speaks with one voice on this as well of course there will be new
money in today
Seconal all be reach handling of existing funds but on top of that we
need to make sure that we create I would call it a a mechanism so that we make sure that all the instruments and funds we have in the European Union work in the same direction and I I know that if we do not know let me say it differently some of the instruments we use in this transition will be for investment in things that are pretty close to market
like with a yuka fund and invest EU and there it will be relatively easy to mobilize also private funds but in some areas you know if you have to re school- to do a job in the fourth Industrial Revolution it will take some time it
will take some time and I’m not sure there will be a lot of private money willing to invest in this so then you’re not that close to market and then you will have to find a mix of European money with national co-financing to look for that so that is what we want to put
in the just transition funds so it makes of fresh money
combined with co-financing and nationally also linking to the different fronts we already have whether it’s the


agricultural found destructor front cohesion fund and also making sure that there is through the help of the eiv
that has been extremely successful in investing you that there is a huge access to funds to make this transition to the green economy and I believe in this mix we can make sure because I I think we cannot as I said in my introduction we cannot achieve this if we do not convince the people who will have to change that this change is not a loss but the gain for them because too many people in our society today have the feeling that change means loss we need to make sure that they understand that change can also be gained not just a cleaner environment but also a better job which is horrible
thank you
for clarifying the resources and the characteristics of the fund now I’d like to talk about another resource that’s currently being discussed the border adjustment fund or mechanism we want fair competition between our companies and others around the world we don’t
want environmental dumping we agree on that front this will be very complicated however so will we be able to achieve this goal will you be able to lead the
way here will we be able to do this in a


short space of time this will be as I
said a very complicated mechanism this Parliament has already said that we need this kind of Carbon border adjustment fund and we would like these resources to flow into the EU budget is that
something you’d agree with we are making this transition to a climate neutral continent 2050 to do that we will take these measures these measures will have an impact obviously also on our economy if you take the same measures or comparable measures but going in the same direction okay we will make this voyage together if you don’t do that
then of course we have no choice but to protect our society and our economy and then we will have to have a carbon boarder tax that would be the reasoning I would develop and I think this could be WTO compatible but we’ll have to analyze that I think it is it is
absolutely necessary that if you look just imagine we can have our steel industry produce steel using hydrogen it’s not impossible anymore it could be possible but that steel is obviously going to be also in terms of climate
cost much more costly than steel produce with coal in China then would we not have an opportunity to look at the
carbon footprint of a ton of steel we


could not correct that inequality and that’s why we might need abort a carbon border tax for the Greens Mary Tucson
thank you very much commissioner you’re talking about the just transition you
are very good with words but we need acts as well our country has been taken to court and condemned for not being active enough and a number of young people not least greta tun Berg who has taken a number of countries to the International Court because there’s a violation of Human Rights that’s being committed you’re promising a green deal but I don’t hear ambition nor coherence where’s the coherence if looking at all the scientific reports and evidence
we’re still turning to gas in Europe to allow this claim transition where we’re still stuck in fossil fuels because of this gas infrastructure
where’s consistency when products coming from Dorothy forestation that you’ve mentioned are sold here in Europe on our territory in the internal market commissioner when do you intend to put a stop to direct subsidies and indirect subsidies to fossil fuels notably to
gasps do you undertake binding measures to protect the forests around the world
to stop the damage that’s been caused by our companies well as I’ve already said


I think one of the most complicated tasks I have to face is to make sure there is joined up thinking that there
is consistency there and I won’t hide it from you it will be very difficult you pointed out yourself some of the complexity of this particular topic I’m under no illusions that I’m going to be able to take a hundred days and sort everything out but to identify where there’s a lack of consistency and then move on to come up with steps and legislation need to be taken to eliminate these inconsistencies that I think would be a very complicated task and yet one of the most important tasks
I face in my portfolio when you say that natural gas is a problem well yes it’s not a sustainable source of energy but this gas is part of the transition that
we have to undergo towards sustainable energy you also talk about infrastructure I know that there are
plans could mention my country there are plans to re-establish this
infrastructure very easily to transport hydrogen in a future which I hope is a very close one we should be able to use the infrastructure that was set up originally for natural gas and use it to transport a form of energy that is completely sustainable and that is


hydrogen so it’s not all bad news but yes you’re absolutely right we have to try and indeed quickly to free ourselves from this dependence on fossil fuels and I really understand that it is difficult
and it’s a difficult task that have to have this consistency but if at least I
can point out where the problems lie I’m convinced that the citizens will support the European Commission to get rid of those hinders to undo those inconsistencies you’re absolutely right that they do exist thank you very much well I think I’ll pick up again on what
I was asking will you and if so when put a stop to these direct and indirect subsidies to fossil fuels will you make sure that our companies will have to have due diligence but other forms of obligation when it comes to products coming from outside the EU as well and being produced in the in the EU and will you van and in a preventative mashin fashion stop the Eco side is that everything well I will take measures on subsidies for traditional energies
at this moment I don’t have a specific answer to you I can give that answer only once I know what sort of opportunities are at our disposal
I think we’re fairly limited in terms of
the European Commission I will carry out


that analysis I understand your question I note the logic but I don’t have the answer at my fingertips here on the approach needs to be taken that you mentioned yes I’m sure the Commission will be putting proposals to the European Parliament to take the necessary measures to protect biodiversity in Europe when it comes to
companies and the influence they have on by our biodiversity
I think what we could do is to generate transparency for the consumers for our citizens so that they will know whether a product has been generated to the detriment of a forest or by to the detriment of biodiversity that’s an initial step we can do that through labeling we can do that with other
measures indeed as well we can entertain a ban as well but in order to do that it needs to be a deeper analysis of the ramifications and if I can put forward measures on plastics and on waste in the last of five years that was because I
had an opportunity for a priori to carry out the analysis that was needed prior to putting forward legislation that then
went to the European Parliament and that was being consistent so you know I don’t want to say now or any specific measures that we will take but I’ve understood


and heard what you’re saying and the Commission will be in a position to take specific steps once it has undertaken
the analysis which will allow us to understand the consequences thank you very much mr. timmermans mrs. von der Leyen wants to present a biodiversity strategy for 2030 among the objectives being said microphone please thank you can I start restart mrs. von der Leyen wants to present a biodiversity strategy for 2013 among the objectives which are envisaged is an end to an end to the
loss of biodiversity and an end to the destruction of ecosystems but paradoxically
its EU policy in renewable fuels which has led to the deforestation in tropical forests and also three trade agreements which are always on the agenda and which are nefarious for the environment
how do you intend to redirect our policy in to boot award sustainable renewable energy are you in favor of carbon tax and if so what would be the modalities how would you do it
beaucoup de ketosis well well many questions this evening saying that there is a lack of consistency among different policy areas and you’re quite right to nail that who put your finger on that because often the intentions are good


but the further down the road the consequences end up being the exact opposite I think what is important here and this is going to be much of my my job is going to consist in having consistency across the portfolio and I don’t think there’s a contradiction between what you’re saying maintaining biodiversity on the one hand and renewable energy I think the two things are perfectly compatible and if not where if there are contradictions tell
me where they are point them out and I Beverly prepared to make a contribution to solving the problem where they whether it exists however reducing greenhouse gases reducing the increase in temperature global warming attacks on proceeding with biodiversity are things which go together and which are now a matter of urgency thank you
we’re supposed to sell em oh thank you for that reply there’s a logic of renewable deployment
what is your timetable for the progressive elimination of fossil fuels when are they going to be phased out and when can we see an end to the subsidies paid to those industries decarbonisation
was mentioned by mrs. von der Leyen are not going to create conditions which in emit co2 which are not good and not


conducive for our companies and leave us exposed to surges of imports from the rest of the world thank you very much I think that it’s inescapable that we’ve
got to reduce and face out subsidies which are still being directed towards fossil fuels I acknowledge that we need a very practical timetable with milestones step by step which can be discussed with the member states but that’s one of the most manifest one of the most flagrant contradictions we have got to avoid going forward now you talk about international trade I think that during the conference in China on the biodiversity and in our negotiations surrounding free trade agreements which
we’ve had with Mercosur for example they desire to avoid contradictory import is
part and parcel of our negotiating position for the EU and in the Mercosur context we have said to Brazil you’ve got to stand by
you’ve got to uphold the Paris objectives and that’s an important plank in our policy hello and good evening I have some specific questions we say in Poland that good intentions are not enough this is why young people who protests industry
they want to have specific solutions and specific sources of financing them my


first question is on the announced new climate law I would like to know more on the principles of this new climate law
and a few words on how this distance how is does this compare to the 40% cut from 2014 which hasn’t been arrived at by most member states and then how would the new law relate to something else
that you said namely so one in one out so which existing pieces of legislations would need to be eliminated from our legislation you’ve been talking about just transition but only five billion
are in marked over five years for all Member States so my question is what more are you going to do we need hundreds of billions in Poland to make this transition just only in Poland how are you going to talk to the AIB they want to be green already today but they say they wouldn’t finance natural gas projects thank you the the intention of the climate law is to put in law that
the European Union its member states will have reached climate neutrality by 2050 and if you put that in law you then can come back from 2050 to today and then see which measures will be necessary to get there and the climate law should include as much as possible of clarity on what steps we need to take to get there by 2050 that is I think a


legal commitment then by member states to do what is necessary in their member state to get there on the base of
national plans then I believe this is something that will be an integral part of much of the policy mix in the next
decades of the European Union and I also believe
also in Poland there is massive support under the population to do something about climate change there’s a very strong feeling that we need to do this and you know I’m really encouraged by the research done important on this and I’m also really encouraged by the way
young people in Poland are mobilized and you mentioned yourself young people in Poland they’re really mobilizing on this issue and I see this with with great
great admiration and I honestly believe that this climate law will give us the framework which we urgently need to discipline member states to come up with plans that are concrete enough so that
we can sort of look at the stages we will have to go through to get where we
need to be in in 2050 some member states have done some of that work already but many member states still need to do that so in that sense I think it’s the best framework we can have for our common future on the issue of one in one out


I believe Merrill chef Trevino’s already gone into that in his hearing but perhaps that was not with you it is of course a global approach to the issue that we want to do these things as I said five years ago this is about better regulation it’s not about deregulation it’s not about lowering standards we want the standards to be higher not
lower but we also want to do this with a minimum of red tape with a minimum of burden on those people who have to work with that legislation I think we’ve made great strides in the last five years but
still also thanks to the European Parliament helping us with an intro institutional agreement on better lawmaking but still there is room for improvement and I think that’s the way Margaux sketch of each explained it but make no mistake in this area we will need regulation we will need this is not something the market will take care of itself here we will need regulation and we will need European regulation upon you can’t do that in you unfortunately I have not received a direct answer I think you’re avoiding a debate about money and very specific clauses saying this climate law what I’m trying to say what I’m trying to show a certain absurdity with which we have to deal on


a daily basis for instance Oh
the mobility package has been closed as a process I will not dwell on the
details how it was done it had nothing to do with European solidarity and lawmaking
however what was absolutely key key dear candidate was that we will be actually enhancing emissions because we will lead to a situation where big cars will have to drive back big big lorries empty just you know at the whim of the European Parliament yes I I stand corrected you had asked me a question about the money the 4.8 billion is actually the money the the amount the European Parliament I think earmarked for this if I’m not mistaken so that’s
the amount of money we’ve been are there you are that that’s the amount of money that’s been talked about it is
absolutely clear therefore this transition especially in those countries still heavily dependent on coal we will
need much much bigger funds than what even was a just transition front come muster but it’s also absolutely clear to me that there is no future in coal so we will have to find a solution for that problem
and I think those areas heavily depending on the coal industry whether


it’s in Poland or in Slovakia or in Spain or in Greece or in Germany they have the right of European solidarity because all of your profits if they make that transition and I believe we will have to mobilize the funds and I will
believe we believe we have to also look at existing funds and retarget them to that goal what have we not achieved miracles in Poland
thanks to cohesion funds and structural funds and agricultural funds in the last 10 years I think we have look at how Polish society has transformed itself look at the levels of economic growth at the member states are jealous of those levels of economic growth let’s put that to good use
for the future of young polls as well and Poland will have to make this transition out of the coal and it’s going to be painful but the rest of
Europe should say we are stand by your side in this and we will help you with this and we will make sure you have the funds to make that transition this is coming straight from the heart as a grandson of two coal miners I saw I saw what can happen if it isn’t done right thank you for a PP Thank You chairman
1. Timmerman’s the EU has a strong industrial sector not just services we


still manufacture goods railways chemicals car manufacturing cement paper steel aluminium pharmaceuticals the list
is endless can you ensure that the European Green Deal does not lead to the industrialization in Europe how can you ensure that our European manufacturing sector and companies are not excessively hard-hit by the European green teal they need to be strengthened not weakened you’ve mentioned this in your written answers and today you talked about the carbon border adjustment tax we need to ensure this works that we don’t have relocation I hope it doesn’t pan out the same way the solar panel industry did we used to lead the field and now we don’t really have any functioning companies in this area how can we protect homegrown industry and jobs here when I talk to industry representatives they all agree that we need to maintain this tradition
we are leading the way and I think the first continent to get this transition right will benefit so I firmly believe
if we cling to old industrial ways it would be all the harder to make that leap to undergo the transition we are best placed to get this right to organize things at a level that makes
sense to this end we do sometimes need to protect our industry sometimes we


also need to encourage our industry our companies to free themselves from their reliance on old sources of energy the European steel industry is proactively looking to move away from fossil fuels it is actively looking into hydrogen using hydrogen in the manufacture of steel that would have been unthinkable six or seven years ago now it has seen as perhaps feasible I firmly believe
that European manufacturing has understood that this transition is inevitable to safeguard jobs in to the future look at the u.s. not a federal level look at what companies are doing what is happening at state level there they have read the signs that same goes for China huge change is underway at a very fast pace
what we have lost out on is when it comes to the end internet we thought it was all about telecommunications not the Internet but I think we have not yet missed the boat when it comes to sustainable industry Europe really has a chance to be successful here and to free ourselves from fossil fuels we need to look at focusing innovation on 5g for example ensure that our car manufacturing industry is no longer reliant on old engines we need to look
at rapidly improving our infrastructure


look at the railways there is a huge task at hand there
that’s all good for European industry if we get this right I am confident that we can get this right I firmly believe that there is no alternative anywhere around the world the quickest off the mark here will be most successful that’s been proven in all studies this will lead to more growth in Europe if we get this transition through quickly thank you you are very optimistic that is laudable I hope we will be successful I’ve heard a lot about regulation it’s also important that we invest in new technologies research development innovation I didn’t hear anything about that I also have a follow-up question only 9% of global
investment comes from the EU now USA one of the largest emitters has withdrawn
for the Mac Lima to agreement the Paris agreement China is investing massively in renewables but they’re building up coal power plants elsewhere so what are you doing to put pressure on the big
emitters to come on board thank you when it comes to the Chinese I think we can strike an agreement they want to move in the same direction when it comes to the US there’s a huge difference between what is happening and what is being said at federal level on the one hand and on


the other hand what can be done in conjunction with the states there are plenty of allies there that understand the direction of travel when I was in
New York a few weeks ago I really got a sense
that not enough major manufacturing countries we’re willing to make that leap to go along with the EU and so that’s a real challenge for us but I firmly believe there is no alternative we need to move in this direction we need this translation transition but if there are delays if we hesitate then we won’t be able to make those tipping points we won’t be able to keep the temperature increases to 1.5 degrees so this is a huge task and challenge facing us in the coming months and years we need to convince our international partners I’m quite confident when it comes to China and I think we can get somewhere that we u.s. – but you’re right it’s a huge challenge question for Renu
yeah done well thank you very much chairman
good evening mr. Timmons we’ve talked a lot about legislation and budget but previous speaker was talking about innovation we haven’t talked about that it’s extremely important that we come up


with new ideas ideas that maybe don’t exist at the moment that could provide a solution for our climate goals and environment goals and what I see if all too often in practice is old legislation maybe 20-30 years old or rules that you have that aren’t completely clear and that seemed to be conflictual and what I think is also necessary in the EU we need to have a more more margin to experiment with new ideas in innovation so my question to you is how are you going to make sure that the innovation climate in the European Union is going to be enhanced above all for startups and SMEs another question is maybe you’ve got some taboos on certain innovations for example nuclear or nuclear technologies in doubles no I don’t have any taboos
but to have solid science behind everything and nuclear energy there’s a lot of money being plowed into safety for example still we have a European undertaking as I’m sure you where I’m not sure if you are saying there’s a tension between legislation on the one side and innovation on the other do you really believe that in the car industry but there’s less innovation or there’s
so little innovation over the past years if legislation was countering that no I


don’t think that’s the case I think we have given all sorts of boosts to innovation there and really sped up something that should have started a long time ago legislation and standard-setting can help stimulate innovation having said that I do certainly agree with you that as we’ve done in the past we need to provide latitude for new initiatives to stimulate that of course we’ve got the
7th Framework Programme that is pushing in that direction and I have to say as a Dutchman this worked very well for the Dutch as I’m sure you’re aware and their renewable energies where their fantastic product projects that have been forthcoming through that and one we’re talking about renewable energies well
let’s talk about these various projects I thought there’s a new innovation
recently using solar energy and you can make hydrogen with such a solar energy straight away directly without going through the water to start with so
people are thinking up these sort of things and they can come to fruition myself I would love to know about what the startups are up to my intention is
to go out reach out to people and maybe help contacts and increase contacts because it’s only by doing that we can


actually achieve something in the coming years and that’s where the power of Europe comes from renewable energies are ones that you can’t relocate they have
to be built up locally that solar panels have to be placed on a roof the countries the cars are in Europe so we can have a direct and positive impact on jobs and a position of SMEs in Europe I think I look I belong I guess what I think it’s very important to get support in the population if they understand
that we’re not going to invest in things which may prove to be time wasted in the future or money wasted in the future we have to make sure that we’re working for SMEs and startups it’s very difficult
for them to invest in green ideas of course in agriculture for example there are issues there we’ve seen a report that’s just been published in the Netherlands about the the scale that needs to be done there but of course the farm to fork is a massive project a lot of farmers really want to do things they
want to go organic but quite simply they don’t have the demand from the market to cover the extra costs that involved how can you ensure that agricultural
products is long with any others are reduced because of world market prices hidden well as I said earlier to miss


McGuinness on this particular front there’s a lot of potential hasn’t been tapped yet also turning to the farm sector itself farmers are clever people they know that they have to take on
board change we’ve seen in the levelness this week for example there’s a great deal of desperation if that happens they turn to the streets so there’s a
collective task be it at national level or at European level to take our responsibility and say we can do like this we can do it like this if we do this when it comes to fertilizers for
example we do this in feed products and reduce emissions at the same time or if we’re looking at new plants for example and crops if we look at extensive farming rather than intensive farming where of course there’s more interest because of the environmental lesser impact that something is made more explicit in the coming years that is a part and parcel of from farm to fork as far as I’m concerned we have to provide prospects for people in Europe for
businesses in Europe and the Commission is trying to do that
for non-ascii non-attached tell another happy thank you over here good evening can I come back to the macroscopic idea surrounding subsidies for fossil fuels


and we know that we’re still giving billions to subsidies on fossil fuels in the EU I know that much of the responsibility the onus for that the responsibility lies with the Member States and that is always a problem with a strategy which is ambitious and vague when the member states are not really keeping up or doing their bit I think
you can have Italy among the countries which come into this category and clearly much remains to be done can I
ask what are you going to do with member states in that position to speed up this move away from fossil fuels which is so necessary and then secondly given the major differences between member states disparities and where there is need for
a lot of investment and sacrifices are going to be needed how are you going to provide circumstances which are conducive to those changes has a time come to change the budget and fiscal laws and exclude green and social investment from the calculations for the stability and growth pact and is the hesitate not come to bite that bullet thank you
you did a gay civil yam thank you very much if all of us want to get carbon you tried you say in Italian
naturally diabolical or climatic a


leslie i climate-neutral by 2015 then all of the member states will need to come forward with projects to get us there
if those projects are there they have got to explain what they’re doing with traditional energy forms and I think that’s where we’ve got to keep our eye on the ball
and avoid investment which heads off which says goes in the opposite direction and you need to have a toolbox there so that we can have a proper
discussion with the Member States going towards 2015 now there was a second question which has just escaped me helped me see exactly thank you it’s maybe a simple a blind spot for the Dutch terrible and having forgotten the one on there stupid anyway Valdez Dombrowski’s earlier on today gave I think a steer on the direction there of travel when we look at economic development and growth in our different countries we’ve got to look at
everything heading helping us towards what is socially sustainable and analyse the economic lie of the land in individual countries I’m not suggesting that we exclude certain investments in in a blanket way from the the fiscal rules of the you know not that’s not I


think they were to go well thank you for that clear answer anyway no on a separate issue which has been mentioned the whole farm to fork there is no scientific evidence suggesting that intensive
methods and industrial methods have an impact on biodiversity and the initial
and greenhouse gas emissions now coming back to the fact the financial side are
we aren’t we going to continue to put public money into encouraging or funding intensive farming and there’s a lot
scope for doing something different particularly in fruit and veg thank you this is a word of an argument one hears
from day the farmers themselves and from the growers themselves it’s something which really has has come from them I think what we have to do is look at the carbon agriculture policy against that backdrop how can we guarantee a future for European farmers and produce food which no longer pollutes and what imagines that so it’s possible to build
a case and that’s already been priced in to the reforms during the Yonker period but that’s also going to be front and center in the form in the farm to
foreign policy as well vice-president can I take us back to something which has been touched on but was essential


and this is the link between having a European Green Deal and the investment effort which is going to be required if
we want to give ourselves a new Green Deal at the EU level
it’s got to be cross-cutting as you said and will involve many different sectors mobility transport sustainable infrastructure and also industry with new productive processes and which are more sparing in their use of resources and as we as you said already support for
what workers who work in very in highly polluting sectors where they have got to have new skills and new jobs waiting for the mats going to require a lot of I
spend a lot of investment in the we’re talking about one hundred fifty hundred two hundred billion per annum if we’re going to follow through on on Paris and there is going to be a need for a
co-financing with private investment but there is a need for EU and national public spending as well but taxpayers money I my quest Mike my question is what ideas do you have to have to ensure that I’ve fixed a mind of the EU budget money that’s there is going to be put into achieving the European Green Deal fund banking we talk in the Commission internally about the justification fund


and the just transition mechanism in the sense that everything is pushing in the same direction I’m talking there about all of the funds which we have our disposal and indeed co-financing from Member States I think that there’s a lot of still to be done and for the time
being the funds tend to be working away in their own silos sometimes they have understood that 25 percent has got to go into this direction or that however my ideal solution would be that it should
be a hundred percent the investments in order to push in the same direction and we’ve got to think about step one avoid things which counterproductive and pushing in their own direction altogether but you are perfectly right since Paris we do need two hundred billion per annum
we’re having to tackle the decline in biodiversity and it’s clear that we’re going to need even more money and even more funding we have to be realistic the total quantum of a multi annual mff is not going to be much more than what the
commission has been asking for about the parliaments wanting it’s going to be
very hard we’ll have to really bring to bear a purse of persuasion on the member states and them cancel because we’re talking here about a course correction


and we’ve got to make a case that we are proceeding in a concerted fashion in a particular direction I think that’s has
got some some powers of conviction itself
mrs. Bonifay thank you very much for that reply can I also take us back to private investment when it’s necessary it’s about a clear economic framework so that we can see what sustainable investment at the EU level is listening
to vice president Dabrowski’s and commissioners a definite gentiloni working with them how can you ensure that the Commission does fire on all cylinders and provide proper funding for the new Green Deal both at EU level and national level now if I could just ask
you to elaborate what role falls to the EIB as a European climate bank in the in this context particularly with an eye to the whole question of further investment in fossil fuels let orgone attencion ik well look I read closely to what Apollo gentiloni I was saying here and also about these top profs keys earlier today and they’re all heading in the same direction and we are working hand in hand there is clearly a desire to get
going and there is forward movement in a particular direction
and we are going to try to demonstrate


to Parliament that this is this has mileage in it this is a as possible I’ve talked to the presence of the AIB and he is also very committed to that direction and I believe that after the successes
of the Younger plan the bank the IB is prepared to spell out what it how it’s going to process the investment which is required to go to head off there and to find ways for member states to wean off the non future-oriented energy sources and I think that we can be optimistic in having a specific program with the EIB to prove and demonstrate that that investment effort can start next year
this year with this batch good evening mr timmermans you’re very welcome I carefully read your mission litter and I’ve been listening carefully to you for over two hours you’ve not yet won me over but you’ve still got time I’d like to come back to the just transition fund you would like a trillion euro to be invested over a decade we need to face facts in politics member states are only
willing to pay in 1% so will you be able to win over the ladies and gentlemen and
counsel get them to invest money now I’m a member of the Committee on transport and we tend to look at policies in terms
of taxation taxation on aviation
maritime the excess burden so what about


refinancing if you take money away from this international sector then where
will the money go can you ensure investment or will you just take this money away and beef up your own budget so when it comes to these sectors I
think it’s very important that we beef up the innovation potential in maritime and aviation sectors that’s very
important for the Committee on Transport when it comes
what happens to the money we’ll have to talk to the members states will have to decide whether that flows into the EU budget or is returned to the Member States I feel that it would make sense
to use the monies gathered to make improvements in those sectors I can’t understand an approach whereby you would assume that maritime in aviation is
already so heavily burdened that you had to tread carefully how could you explain to citizens that when they drive for
their cars or take the train then these sectors have to stump up money but no tax is levied on kerosene that is not acceptable we need to try to be a bit more honest when it comes to our taxation approach here this would be in the interests of society as a whole I hope that you also noted what I said at the beginning we are not looking to


wrench people away from their cars but ensure that they drive clean cars and we can get there in Europe over the coming years Singh goes to shipping have you seen how polluting the maritime sector is I hope that we can work via the IMO but if not we need to do something at EU level have you seen what happens in
Hamburg when a ship docks there it could be a cruise ship or any other type of vessel but these really do pollute the environment there we need to prevent
that happening in future and I hope we could agree on that I’m sure we can agree on that certain the same would go for Amsterdam Hannover we want innovation but we need to make sure that the money is there to achieve that now I’d like to come back to Esther to Langa’s question in the very beginning you were a team player you wanted to
work with mrs. Vesta ger but you seem to be going to
when it comes to transports you know that Romania is looking for a Transport Commissioner or do you plan to take on this sir by yourself are you gonna be a team player or go it alone here in
recent years I think I’ve shown that I
am a team player perhaps I should remind you that everything that I am saying
here has been drawn from statements


delivered by misses from the line perhaps you’ve forgotten that no good over the last five years I worked very
closely with my commissioner colleagues as I said at the beginning you can’t go
it alone you can’t achieve all this and though you need to work as part of a team under all sort of fun the Lions leadership we will work together I will need the commissioners to work with me we need to pull in the same direction saying goes for transport farming energy environment we all need to coordinate our efforts and that’s part of my job I will strive to work with my colleagues
in the same way I have done over the last five years thank you for the great thank you
mini a theme among mr. timmermans as a climate commissioner you have to make sure that the european union will be emissions free i’ve heard a lot of good words but i haven’t heard much about animal husbandry and the fact that
animal husbandry produces more greenhouse gas emissions than all cars trains planes and boats together so you can’t have a mission free europe without dealing with animal husbandry now Europe is actually doing the complete diametrically opposed thing they’re actually subsidizing intensive farming


by to the tune of billions of euros
which means there there’s more and more animals suffering more and more emissions as well but also more deforestation around the world
hence my question how are you going to reduce meat production and consumption are you going to provide a lot of money for the organic industry is there any margin in your policy for animal welfare because over the past five years I’ve noted that there are certain rules that
for animal welfare that have been countered and that is suffering and the environment is suffering so what are you doing in the coming five years well I just like to know which rules you’re referring to that I’ve been against that would help animal welfare I’m happy to talk to you about that
but listen intensive farming is part of the problem that’s something that I
think even the farming sector knows very well individual farmers are well aware
of that to the farming sector and animal husbandry see it should be part of the solution is also true we should see more opportunities than than just restricting this to the only possibility being
getting rid of animal husbandry altogether obviously it’s important when people thinking about diet and what they


eat and what’s being consumed to provide that food that’s also good but I also
think that we have to be aware of the burden that comes false to the environment because of that but also the agricultural sector needs to be helped along the way to make that transition
for example through innovation in animal feed that’s being used that we want to have more extensive farming that we combine that with other forms of farming to make sure that the pressure on invite the environment is reduced these are all things that are very useful that could
be put into the agricultural policy and I think the changes over the past five years through mr. Hogan my colleague have actually been going in the right
direction and I’ve been seeing this with my own eyes there’s much more attention for animal welfare than it’s been the
case in the past it’s led to changes in cultural sect in the farm sector and farmers want to be part of that change so I’d be probably less pessimistic than you appear to be and also I want the European Union to contribute to what is often seen as a problem ie
in intensive farming but there’s animal husbandry that’s developed that will actually contribute to improving the environment in Europe and also will


provide a contribution for providing food that is still extremely necessary
for Europe and that we shouldn’t just be left to the vicissitudes of the world market well little disappointed with your answer because it’s very difficult to deal with the environment deal with
animal husbandry and and deal with food provision without coming up with these subsidies and they’re ten tens of
billions of euros I mean we can’t be provided cheap food and therefore deforestation of the Amazon how you’re going to replant that and then then investing in nuclear energy as well but
I have a specific question you’re saying maybe we should think on a smaller scale I’ve got a small question to you to see how big your influence might be on the rest of the Commission Brussels isn’t
just paying for the production of meat but is also paying millions to promote meat what a wonderful beef that’s a
slogan from the European PR camp company to promote European meat in Hong Kong
are you prepared to cut these sort of subsidies or not not aglet meat really meant to be honest no my intention is to make sure that policy is framed to make sure that animal husbandry can be done in a manner and is done in a manner that isn’t more environmentally friendly I’m


prepared to work hard to make sure that animal welfare is given greater attention and their improvement in animal welfare whether it is in animal husbandry or transporting or slaughtering of animal
those are measures that I think the authorities can take and that the European authorities indeed ought to be taking and I think that’s something it needs to be done just commenting on one thing stop all these subsidies straight away well there’s a lot of margin to change the way we do subsidies and I think reforming agriculture is also an approach that we need to think about but just stopping all the subsidies do you imagine what level of poverty and destitution you would bring raining down on parts of the population if we were to do that it’s really something we have to factor into the policy mix at European level and this is also for people like
me who want to push society into a more progressive and more environmentally friendly approach but think about the people we’re unfortunately far too many people find themselves in the current days Europe Thank You foreign jisub dance thank you sorry another question from behind I want to return to the Commission’s paper on the SDGs and the


scenarios that were outlined I think it’s unthinkable that any scenario other than scenario one would deliver us the results and get us to the place that we
need to be in what would you say we can do to get member states to individually meet their SD G targets will there be
any binding SDG implementation that you foresee at an EU level how would that work and thinking in particular you mentioned the biodiversity conference in China and s DG 15 on biodiversity
what would a headline ambition look like for biodiversity at a global level first
of all it’s interesting to see how
quickly the thinking about the STDs has evolved
I remember the difficulties I had to get
this document done in the Commission and even to get the three scenarios it but
now nobody seems to be talking about anything else but the first time
which I welcome very much concretely on your question I believe
that well there’s so much commitment to the SDGs in the member state member states that it’s time that the
Commission would ask what does this mean concretely what are you going to do concretely to implement these seventeen scg’s and how are you going to do it
what is in the different areas your plan


and I believe that if we if we want to be successful in in the next conferences whether it’s already in in in Chile and
and in Glasgow and in China and October next year we have to start becoming more concrete on these on these issues and especially the problem with biodiversity and they’re there you know I’ve asked some some scientific advice and I said again two weeks ago in in in New York the problem is what is your benchmark how do you quantify with emissions it’s easy relatively easy but with
biodiversity it’s scientifically far
more complicated and and what I want to do is to engage with the scientific community to make sure that we’re able to find some benchmarks we can then you know devise our policies upon and and I think we need to do this before we go to to Beijing
thank you I’m pleased you said that because I think one of the reasons we’re missing current biodiversity targets is because we don’t have that tangible goal would you say that in terms of a domestic agenda in terms of the Union that giving DG clima more of a say over the first pillar of the cap would be a sensible way of ensuring that we in the EU notwithstanding that we don’t know what that headline goal will be that we


in the EU mean our diversity targets I think it will be sensible to as a commission to discuss the division between what we put in the first pillar and the second pillar and I believe if you look at the at the difference in numbers if you really want European agriculture
to move in the direction we wanted to move the second pillar should have more room to maneuver
than we have now in the first place so I would like to have a discussion about the correspondence between the two pillars and if we could not create a situation where we help the agricultural sector to make these structural changes through an increased possibility for the second pillar for the greens Michael
blows thank you and mr. Timmons you said you want more research but we have to research already it’s here it’s the IPCC report for the one point five degree
goal and it’s very very clear it says we have to act now but we can go to a one point five degree goal and it establishes a co2 budget for it and
calculations of today show that we have around eight years time to reach the one point five in eight years this co2
budget is gone so I want to ask you will you follow science will you include in


the climate law a carbon budget approach and also I wanted to press more on what is inside the climate law but it seems
that there is not so much I can get from you but when will the measures that you propose take effect I think this is what the people on the street that protest
want to know when do we act and secondly you were speaking about the
contradictory policies you want to erase I’m very happy with this and you have a lot of power now you have a huge portfolio you are a team player but you also are the machine will you commit to completely phase-out of unsustainable biofuels like palm oil and so and soy so that our energy policy stops contributing to global deforestation
will you put forward a legislative proposal to tax kerosene and maritime fuels and will you press infringement procedures or member states that do not present concrete plans to phase out fossil fuels as they obliged by by the governance regulation I think to get done what we need to do I think
targets
good instruments I don’t think we need I think that the what your because you you’ve mentioned this before to me so I asked for some advice on that I think what you want to achieve given what


we’ve done in the European Union is achievable through the targets we have set and if we make the targets more specific in a short run it will become achievable to add another way of calculating to that with all the uncertainties that it surrounds in terms of sort of moving targets
would probably more complicate than help us achieve what we need to achieve now the second part of your question is
about what I will enforce in terms of removing contradictions in the policies we have already I believe we’ve made a step in the right direction in terms of palm oil with the decision taken by the present Commission but we will have to look at more of these commodities to make sure we remove actions that add to deforestation and we need to create more transparency to know exactly where that is headed but to do that we will also need a dialogue with the countries of origin because they of course have their own revenge occations in terms of fair trade in terms of the relationship with
European Union and we need to help them and I’m encouraged by by some of the movements I see especially in Asia we need to help them to avoid deforestation for the production they do as well so we also have a global global responsibility


but at the end of the day that we would have to propose forms of legislation to avoid contributing to further deforestation I think it is probably inevitable you also asked one are you going to act well I’m going to act as soon as possible and I say this and I really want to I know that there’s a huge sense of urgency in society but I also want to stress one thing if we shoot from the hip and we get it wrong
we discredit everything we do that is my experience of the last five years so if
we really want to have this transformational change and we want legislation that does that we need to be well-prepared and do all the preparation and do all the impact assessment that we need to do that will give us far more credibility and far more possibility to act but when you ask me when I say to you as soon as I can get it ready the answer to budget another scientific approach is taken by the German environmental agency they calculated that the cost of one ton co2 for the whole society is 180 euro so the people and the environment they paid the price for the pollution from coal and lignite and you yourself in the campaign said that you want to put a price on co2 you spoke about the uy2 to tax but you know


that this requires unanimity in the council and you could put a price on co2 by creating a carbon floor price in the ETS will you put a carbon floor price in the ETS of at least 40 euros and then I was not asking when you start acting
I was asking when does the measurements take effect when will we reduce the
first one of co2 from the measurements that that you propose and on this also there is a possibility for instance through the just transition fund when you make it conditional to to phasing out coal that would be a possibility of going to the coal will you do that first
I don’t see the merits in introducing a floor in the pricing of carbon I think the the price as it is developing is going in the right direction and I am pretty confident it will continue to do that
secondly you know when will it take effect well that’s a question to me but also to you it depends on when we get get legislation approved by Parliament and Council and I know at least that’s my experience that the chances improve if you are well prepared and if
you have the facts on your side that’s why I’m saying let’s not shoot from the hip but I count on your support and this Parliament support to be ambitious to


deliver on on what citizens are asking of us I’m so sorry I know I the last one slip from my mind it was the conditionality of the transition funds money for EM well yes I believe that that we need to make sure that first of all nothing we do is contradictory but secondly that the if we want to convince
European citizens to put taxpayers money to put their money on the table for transition we have to be able to prove
to them that that transition goes in the right direction and makes us less dependent on fossil fuels and reduces emissions and I think I think there’s nothing wrong with introducing that conditionality in the funds we spend on transition and on modernizing Europe’s economy thank you for Renu Andres Rock
1. Commissioner vice-president designate timmermans the ETS is in excess as it says all sectors being part of the IDS have been reached their individual goals the sector’s not being part of the ETS are struggling at present there are discussions whether to extend the ETS or not also the ETS guarantees a decreasing amount of co2 emissions as the number of certificates is getting less year by year by the way this is an advantage we would not have with the co2 tax a further advantage is


in is the fact that it does not dictate which technological solution will be
implemented the ETS is a technology open economical approach to the challenge of global warming and in my belief if we really want to have success in fighting global warming then ecology and economy have to go hand in hand
but as we have only one climate worldwide further action is needed in the you but as well in the rest of the world we’ve been already
talking about a carbon border text so but what do you think about the idea of an expansion of the ETS to third countries outside of the EU who would
want to take pardoned who could thereby avoid such a carbon politics and if you agree to this idea what do you think which countries would you consider as suitable to participate Canada
California whatever I think it’s always a good ideas you know we will be put
before a choice at some point how do we make sure that we are not punished for the steps we take in terms of getting competition at lower prices from countries where they don’t take the measures that are necessary and then basically you have two choices either you convince the countries to do the same thing and then tell to them if you


take part in ETS if you put a price on
on carbon if you reduce emissions if you do all that of course you’ll be our trading partner and we don’t need to correct the difference in carbon
footprint with a fiscal measure at the border if you don’t want to do that then we’re very sorry we have no other option but to correct this difference in carbon footprint at the border with tax I think this is an interesting proposition and I
do believe this is WTO conform it doesn’t violate the euro zone WTO but I think it goes hand-in-hand because the the positive proposition should be take part in operations whether it’s ETS the way we do it other ways of putting a price on carbon which would allow us to create a level playing field if there is
no level playing field we will have to correct that through fiscal measures at the border I’ve been really happy about your answer and you have been talking about technical technology open solutions already before and you’ve been talking about hydrogen already before and indeed hydrogen is a really interesting point when it comes to energy storage but is well when it comes to mobility a combustion engine for example is neither good or bad it just depends on what you burn in it still we


have today still we don’t have a hydrogen straight
cheese so my question is will you work on a hydrogen strategy and what’s your time schedule and when do you expect it to be effective in terms of co2
reduction well certainly work on a hydrogen strategy because I also believe Europe can really lead on this because I think we can we still have an advantage visa V other parts of the world if we speed it up I also believe because hydrogen you have no energy loss when you store energy in hydrogen you also know just if in my dreams I would create a partnership with Africa especially North Africa and we would help install huge capacity of solar energy in Africa and transform that energy into hydrogen and then transport that hydrogen to
other parts of the world in Europe through existing means we already have it is not that difficult to change the pipelines where you now use for gas into hydrogen it’s not that difficult to use LNG terminals for hydrogen this is my dream of the future energy because let’s not kid ourselves if we don’t
incorporate perspective for North Africa or Africa in all of this we will be weakened from that side as well so hydrogen I think could be a huge


opportunity for our economy you know if people in the steel industry already saying now we could create a situation where hydrogen could be the fuel to have a competitive steel industry I think
these are huge opportunities we should try and use to the maximum possible thank you the last question for your hearing sturdy moments from Patel is a thank you chair Thank You mr. Timmons and some other colleagues I’m not under
% happy we were anti-semitic culture and aviation ETS could be better but thank
you very much for your commitments and I like very much your readiness to work
with bodies from Wolski’s on the industry issue this is needed and I very much support your line that you really follow would love for the line speech on the target we want at least 50% and we want to go to 55% but some Commission some code
ditions has to be met and we speak a lot about science the science doesn’t respect borders so your main task will be to convince other partners in the world to do more and we spoke a lot about Greta Greta is not in Europe I don’t ask you to sail to the United States but I ask you to spend a lot of time and to dedicate a lot of staff to convincing third countries are you ready


to do this and what exactly will you do to convince the other member states to do what Europe is doing increasing the NDC well I believe that as I said in my introduction that a big chunk of what I need to do internationally is to convince others to go in the same direction now I have to say even those who declare that they don’t want to or that they don’t think it should be done with a speed that is necessary are making plans who are transforming all their industries already taking the measures to to transform so so I’m not that pessimistic at the thing what is lacking mostly is political will so if that is the biggest stumbling block then political engagement international negotiations try to convince showing
examples at work also making you know sort of offers like I said before that
if we have a level playing field trade can increase if you don’t want a level playing field it will have consequences for our relations these things I think could work and and let’s not forget that in other parts of the world you know what is happening is is is coming as a shock to everyone what is happening in our climate this erratic weather we’re seeing what is happening in many of our inner cities go to China look at the


inner cities just suffocating there if
they don’t take drastic measures what is happening with our biodiversity I mean just let it sink in that out of 8
million species on earth 1 million could disappear I mean this all warrants very active international action and I know you’re absolutely right to point to that necessity but I want a caution for those who are saying but you’re not saying
this I know where you’re coming from but others are saying because we’re only
nine percent of the emissions others should be acting first before us I don’t think it works like that
I I think it works that if we can show that it works if we could show that it helps our industry innovate if we can show that it creates jobs and better
jobs then it will be the most convincing arguments to get others to tag along and I would want to invest a lot in that but also into those players whether they’re in industry over in regional local government in the United States and elsewhere who do believe in this and do take measures in this and let me come back to the pact I want to have also in our society everyone needs to be part of this if this is something that is perceived as imposed from Brussels or from Berlin or from elsewhere it will


not happen but if people feel they have a stake in this and to say in this and they have an influence in this I think
we can make we can make this happen and that I will never be able to fully
satisfy conservatives I think I see as a compliment thank you very much yeah I think you and I think EPP is ready to work with you on that but you
mentioned also people inside Europe but I think also people outside Europe we will be more easy able to be convinced if we don’t speak only about regulation and rules so that’s why and also you were not so clear on one in one out
isn’t it a good idea to identify some rules that hinder people that want to invest in clean technologies so we need maybe more rules for the climate that’s true but shouldn’t we also identify rules that are bad for climate friendly technologies and abolish these months I’m all for that but in my experience in the last five years also when I headed the the Task Force on a better regulation I challenged national parliaments I challenged everyone give us a list what do you want to to have abolished I challenge everyone the list was very short I have to say so yes I believe there is room for better regulation yes there is I believe


there’s room for more tailor-made regulation I also believe that by doing decent impact assessments by having a regulatory scrutiny board who looks into this we already have better regulation I also believe that we need to look at a
lot of existing regulation in a lot of areas to see whether it’s fit for
purpose let me give you one example our energy directive there’s nowhere near where it needs to be we need to revisit that and I want to have the possibility
to at least have the possibility to envisage a taxation of kerosene because I don’t see the logic why that energy source should be exempt from tax we perhaps don’t agree on that but there’s some way the airline industry will have to contribute to this whether it’s with stricter ETS or whether it’s with taxation but they can’t be left out of this can they so you know I’m all for a better regulation I’m also all for scrapping regulation we no longer need or is obsolete I think we’ve started doing that so you will find me on your side with that but then also the onus is on those who were asking for it to give us a list what they want us to scrap and
then I’m sure we to do that thank you so it’s time now for your concluding remarks for five minutes


thank you very much mr. chairman and and let me say that I know the hour is late
and you probably have better things to do than to listen to me for the nother five minutes but I do want to close with a message that I believe I should share and that is you know over the last 10 to 15 years we’ve often had this discussion the EU what does it good for and it even led to sometimes a discussion that has compelled the majority of the citizens and one member state to vote to leave of the European Union which i think is is extremely sad but it puts a burden on our shoulders to demonstrate to our citizens what it’s good for and I
believe if there’s one area where we leave little effort to convince our citizens it is this area of transforming our society into a sustainable society I honestly believe if you look at the analyses that made more than 90 percent of Europeans want us to act in the climate crisis to fight the climate
crisis more than 9 out of 10 Europeans want us to do something about that so this gives you and me a unique opportunity to demonstrate what we’re good for namely to help this society regain the self-confidence to transform itself into a sustainable sites to lead
in the world we can be the leading


continent in the world that takes the world into a brighter future into them a sustainable future and I think this is
an opportunity we could actually actually take
lose now because 2050 seems an awful long time before we get there
but if we don’t get the legislation in place in this mandate in the next five years then we will never ever be able to attain the goals in 2030 let alone the goals in 2050 it will be impossible and if we don’t get this framed within the first 100 days of the from the line commissioned we will not be able to get the legislation ready in the next five years so in the next 100 days after the first of November you and I have a collective responsibility to get this
right if I look at what our kids are asking of us if I look at sometimes the level of despair in parts of our society of this feeling of nobody’s in charge
we’re on a runaway train we don’t know where we’re going we need to change that and we can do that at the European level with European answers to European challenges and if we do this well in Europe it will have in effect on the
rest of the world I honestly believe is in your hands to make this happen and I came across let’s see if I can


find it quickly I came across something in in the Gathering Storm witches which is Nobel prize-worthy a book by Winston Churchill he he wrote about appeasement in the 1930s and he found a poem in in
in punch about a runaway train in the 1890s because the train was runaway because the train driver had fallen asleep at the wheel and the the poem ends like this for the pace is hot and the points are near and sleep hath deadened the drivers ear and signals flash through the night in vain death is in charge of the clattering train we should never let it come to that
we should show that this train has a driver and the driver is listening to
the European population the driver knows where we need to go and the driver
charts a map that will take us there this is your task I will try and do my best to make this task possible for all of us and I believe if we do this collectively we can chart a refugee for Europe that our children will be proud of thank you very much
[Applause]
because there’s always like a shaking hand
laughs image Thanks
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8th October 2019 Lobbying
Over 20 plus years, I have worked both sides on substance regulation. There are some constant signals that have come up for those substances who walked away relatively unscathed.
Checklist
This checklist includes:
1. 10 years of solid science to back up your case
2. Up to date and realistic exposure/impact data and evidence
3. A first-class independent Risk Assessment on hand
4. A first-class independent Risk Management Options Assessment on hand
5. A board of senior-level people making the decisions
6. A constructive approach with the regulators
7. A willingness to work with governments
8. Have world-class scientific experts and regulatory scientific expert on hand
9. A long term approach
10. A long term and steady budget to support the work
On hand means you need the studies, evidence and science way before it is asked for. Few do all 10. Those who do are those who walk away relatively unscathed.
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[bookmark: The case to hand over the data for Impac][bookmark: _bookmark450]The case to hand over the data for Impact Assessments
7th October 2019 Better Regulation
I am a strong believer in putting forward a robust and credible during the public consultation for the impact assessment. It is born from my experience at law school working on criminal law defence cases. It taught me a lot.
For me, not handing over robust, credible, and independent data and evidence is like going before a criminal court, on a serious charge, and refusing to tell your defence team the evidence you want to use to show that you are innocent.
It makes things even more difficult when you have previous convictions, are not trusted, and you decide the jury about your previous convictions. And, even then, you refuse to provide any evidence to prove your innocence.
Instead, you rely on procedural rules or calls to principle to throw out the charges.
Your only hope is that the prosecution makes a procedural error, mislay the paperwork, or the witness for the prosecution does not turn up. There is the off chance you meet the sympathetic jury you find at Snaresbrook Crown Court. These are all high-risk strategies.
Yet, the easiest way to establish your case is to present the evidence and the facts. If you are innocent, why would you not put forward your case?
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[bookmark: Corporate Welfare Returns to Europe’s Fi][bookmark: _bookmark451]Corporate Welfare Returns to Europe’s Fisheries
6th October 2019 Fisheries
During the last CFP reform, subsidies for new vessel building and engines were banned.
At the time a group of Member States did not like it but they did not have the votes.They wanted to be allowed to give their and EU taxpayers money to build new large vessels and modernise the existing fleet.
The UK now has an empty chair. Whilst they turn up to, they just take notes. They are forbidden from saying anything by HMG and don’t vote.
This means that a group of Member States have re-tabled the corporate welfare subsidies cheques back into proposed law. The Fisheries Committee looks set to support it. The Commission dare take the proposal off the table. The Commission reason that if national governments want to waste their taxpayers’ money bankrolling a small industry, so be it.
If the UK voted, the corporate welfare alliance of governments would not have the votes to get it through. Countries would not be allowed to write blank cheques for rich European fishermen.
During the last CFP, I set up a small web site, to help people know what vessels EU taxpayers had paid for in the past. I took it down because I never thought it was going to be needed.
Some of these self-same vessels are today still fishing in third countries waters.
I just found the photos of those vessels built with, or modernised by, European and Member State taxpayers.
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[bookmark: The case for a shadow impact assessment][bookmark: _bookmark452]The case for a shadow impact assessment
5th October 2019 Lobbying
Reading the transcripts of the confirmation hearings it is clear that the next Commission is going to be different from the next.
From the many commitments given by Commissioner-designates, there are going to be a lot more legislative proposals being put forward.
One constant is that many of the proposals are going to still go through the Better Regulation process and the need for impact assessments.
It is obvious that not all proposals will go pass the Regulatory Scrutiny Board. There is simply not enough time. A lot of secondary legislation won’t go to the RSB, but significant delegated acts, implementing acts and RSP measures will. They’ll be a minority, but an important minority.
If you want to influence try a Shadow Impact Assessment
A lot of people claim they are in the business of influencing European Public policy and development of proposals. Over 20 years, I have seen a lot of things being peddled. In that time, there is an obvious tactic that most avoid.
You can prepare a shadow impact assessment at the ‘ideation’ phase to feed in early and frame the debate. Good public policymaking needs good data, evidence and solutions. Every time I have done it or persuaded a client to do so, it’s been key to their future success.
I think the best way is to run the shadow impact assessment is to mirror the Commission’s own questions and model. They spell it out in their Guidelines and Handbook.
You may want to start commissioning your impact assessment now, wait for the first work programme in early November, or wait for the Commission launching their own later this year. I’d start now.
You may want to get the very same technical consultants to prepare your impact assessment. When you have the study, and you can live with the results, you should hand it over.
If you can’t live with the results, bury the report, and get ready for when the facts come out.
There is an important caveat. You have to hand over the impact assessment, warts and all. If you go for selective editing and remove anything that’s not good for you, you are going to get caught out, and your case destroyed.
When you interview impact consultants ask them one simple question:
“If I asked you to change the results if I don’t like them, what you say?” To anyone who is open to bury the bad news, ask them to leave.
Having your own impact assessment filed away will help you provide credible data and evidence when the Commission launch their own impact assessment. It’s important to send your information in before the machinery has started to move, and at the latest, very early on soon after.
Too often, people bring their contribution to the table too late in the day. The Inter-Service Group’s thinking is firmed up, they are finalising the report, and you send in your submission late in the date. It happens too often. Better still, take your shadow impact assessment to the ISG just as they start work. Maybe your ideas will wash off on them.
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[bookmark: Confirmation hearing of Commissioner-des][bookmark: _bookmark453]Confirmation hearing of Commissioner- designate Virginjus Sinkevicius, Environment and Oceans
4th October 2019 EU
In case you missed the confirmation hearing of Commissioner-designate Virginjus Sinkevicius, you can watch it or read the autogenerated transcript.
He was confirmed soon after by both the Environment and the Fisheries Committee.

[image: ]






[image: ]



so please take your seats
so I will say a few words in French to start with Julie sweetie
Oh No and let me just say on behalf of
the env Committee on Environment Public Safety and food health and also on par
for the Fisheries Committee a very warm welcome to the Commissioner designate
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for Environment and oceans this is the second hearing for the env committee we are holding this as a joint hearing with the Peche Fisheries Committee these are issues that for within both our remix when we saw the list of commissioners I think that we were probably first rate
for your age commissioner designate 28 years old is that going to be a problem
I do not think that will be a problem I think quite the country we will probably have more younger commissioners in the future because I think we need to have all of the generations represented
within the European Commission you have a particular responsibility today which entails replying very clearly and specifically to the members questions these questions will be on a range of subjects that fall under the competence
of the Environment Committee you will talk to us about zero pollution by diversity the circular economy and of course oceans which falls under the remit of the Fisheries Committee you have a lot of responsibilities as well when it comes to the Green Deal this is one of the major priorities of this new commission so we look forward to some clear and specific answers to our clear and specific questions I will now give the floor to Chris Davies who all talk
Confirmation hearing of Commissioner-designate Virginjus Sinkevicius, Environment and Oceans
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somewhat
the organization of this hearing thank you I feel obliged not to give my age though it’s obvious to me that I’m the oldest person on this platform by some way in some cases so welcome
Commissioner designate mr. syncovich yes you will understand that my Lithuanian pronunciation is dreadful so I’ll use
the the name by which you were no doubt use you call during your three years at University in Wales so the structure of the debate we start with a opening statement from the Commissioner designate which will last for 15 minutes we then open to a total of 25 questions from members of the two committees members will have a maximum of one minutes 30 seconds to ask their first question though we would advise them to use less time than that
the Commissioner designates will then have two minutes in which to respond the original questioner will have a follow-up of 30 seconds or help if you have kept well within your time perhaps a little more and there will be a
one-minute response from the commissioner designate we’ll take this in rounds the first round will be a series of seven questions on
environmental themes the second round on


fisheries matters at the end the Commissioner designates will have some five minutes to make a closing statement I’m reminded to tell you that interpretation is provided in 23 languages all speakers can use their own language speakers are reminded not to speak too quickly or the interpreters
may not be able to follow you and I also report that this debate will be streamed live on Parliament’s internet site and
it will be possible to access a video recording of the hearing
Commissioner designate in the letter the mandate given to you by the
president-elect she points to the fact that you have to achieve maximum sustainable yield of our fisheries you have to stop overfishing in our seas by the end of next year
you have to ensure that the landing obligation the discard ban is complied with at present it is not so being and you have to put an end to environmental
environmentally harmful subsidies which lead to overfishing so no controversy
not much to do the first session will be for environment questions though so you have time to relax and think about fish
a bit later the flow is yours for your opening statement
audible members good afternoon and thank


you for this invitation to share my vision for my coming mandate it’s a great honor for me to be here as the first Commissioner designate Warren after the fall of the Berlin Wall it’s a sign of trust in my generation a generation with the European idea in its DNA to me Europe means freedom and
fairness openness and opportunity at the same time it means taking responsibility the latest wave of climate strikes shows that Generation Y and generations that are ready to take responsibility being a tiny part of this young generation and a father I am determined to take this path for us 2050 it’s not just a target on a piece of paper we will have to leave it now I will turn to my mother tank to address you in my native latrine Ian monopoly Tina Carrera procedure in Kimmy’s a pearl Ananta
thank you very much my political career began with my election in Vilnius as a member of the lithuanian Parliament I’m chairman of the Economic Affairs Committee I have been a finance minister and I have learned to serve my country and to get to grips with its problems as you will have done where you come from and I would like to thank my home country my member state for the opportunities that they have afforded me


an environment between the digital economy and industry between innovation and social wealth that is not my belief
the path of challenges is the path of opportunity it leads to a more sustainable healthier and more prosperous society our journey to green climate neutral planet has started it
will be hard as a commissioner I will do everything in my power to take us down that road we are many on this journey we see this from climate protests European elections and the Eurobarometer 92% of Europeans want a climate neutral EU by 2050 we need to listen and by presenting the Green Deal as her first priority president-elect von der Leyen
has done exactly that my greatest ambition if confirmed would be to make the Green Deal a reality on the ground a deal that works for auctions for the environment and for our citizens who should be front and center throughout honourable members some of you were surprised to see oceans in the name of my portfolio I understand your concern you want an assurance that the new
Commissioner will have the well-being of our fishermen and women
in mind I can give you that assurance now we’ll live on a blue planet Fisheries and the oceans have to remain


a cornerstone of our policies and those policies have to deal with many things the future of our fishermen and women of course but the environment as well we have to deal with climate change as we saw from the recent IPCC report we have to deal with plastic pollution that
affects the entire food chain and we have to deal with nutrient runoff from agriculture that caused dead zones in our seas my portfolio brings all these things together healthy oceans means healthy fish stocks and a healthy fish stocks – a thriving community of fishermen and women a healthy
environments mean healthy citizens with a lower burden of disease
I would strive for a joint up approach throughout my mandate in a close cooperation with you for the environment the president-elect has asked me to lead on three key initiatives in the European Green Deal I will do this under the leadership of the executive vice
president France timmermans whose experience and support will be vital these areas are biodiversity the circular economy and zero pollution biodiversity is disappearing the sixth mass extinction has already begun if confirmed as Commissioner for
environment I would represent Europe at


the Convention for Biological Diversity in China next year that conference will be a critical opportunity to turn the
tide I would like to return with three things the first is the development of biodiversity equivalent of the Paris 1.5 degrees climate goal secondly I believe that national commitments on on ways to meet the overall objectives would help
to deliver on them thirdly we need a mechanism for measuring progress our partners are looking at us for enhance support and more focus development cooperation in the fight against biodiversity loss
but our international credibility will also depend on the progress at home we need to lead by example with concrete measures this requires action on pressure points like forestry soil the food system energy and climate change
it’s time to show how these problems can be solved with solutions designed for
the future not borrowed from the past the president-elect is demanding new standards for biodiversity wide-ranging Starlin standards from for trade industry agriculture and the economy I am determined to deliver but here again
honourable members I need your help in mainstreaming biodiversity across you and national policies my second priority


would be the circular economy I want to raise the profile of circularity I want
to make sure it is not only a word but also an action if we ensure the circular use of just four materials steel
aluminum cement and plastic we cut their industrial emissions in half going
circular makes sense
I believe the action plan could involve three major strands it could start with
the look the way we produce and consume goods with action on eco design and
focus on reuse and repair it could also take the circularity to new sectors like textiles construction food and ICT the second strand is helping consumers to make informed choices when they see a product claiming to be green they need to believe it and thirdly we need to
move beyond recycling we don’t just want to minimize waste we want to prevent it completely wherever we can in textiles
in construction and many other areas my last action area is zero pollution as a father as a citizen and as a European Commissioner I want to make pollution I think of the past
I want Europe of a clean air clean water clean tear and safer chemicals
pollution will demand a wide-ranging approach it will mean specific initiatives in key areas and reinforced


measures to address the main sources of pollution for chemicals it will mean looking at hazardous substances and endocrine disruptors for water it will mean tackling new and harmful pollution sources like nutrients micro plastics
and pharmaceuticals and it will mean a new approach to pesticides in synergy with the work of the Commissioner for health on the forum to fax the form to for farm to fork strategy sorry it’s hi
to stimulate take-up of non chemical alternatives our policies has always been route rooted in rigorous science that approach must continue under the
eight environmental action program which will help to mainstream the sustainable development goals I turn now to my aims for oceans the first will be full implementation of the Common Fisheries Policy we must strive for balance wherever we fish fish sustainably
fishing profits raised by 2022 I will evaluate the Common Fisheries Policy to identify how address issues not sufficiently covered in the current
policy because we need policy that works for our fishermen and women our coastal communities and our environment it must also deal with many differences what works in the North Sea may not apply in the Mediterranean every sea basin is


unique and we must take that into account our efforts for sustainable fisheries and healthy productive oceans must not stop at our borders they use a global leader in ocean governance I would use that leadership to enforce our sustainability principles worldwide to make sure that we can deliver on sustainable development goal for life below water I will work with the Trade Commissioner designate Phil Hogan to reach a global agreement on ban harmful fishery subsidies I will push for more marine protected areas and for more effective management in our waters on the high seas and pristine areas like
the Antarctic we need new rules for the conservation
and sustainable use of biodiversity on the high seas and I will continue our fight against illegal unregulated and unreported fishing this problem threatens responsible fishermen and
women in particular those working Kaunas me a small-scale who suffer from an
affair competition and depleted resources fishing is a noble profession every day our fishermen and women do hard and risky work to supply us with the highest quality protein we must stand by either side the well-being of our coastal communities is at risk our


policy against illegal unreported and unregulated fishing is considered to be the best in the world but these rules are useless without effective
implementation I want to work with you to make sure that our fisheries control system is fit for purpose and ensures a level playing field I will address shortcomings wherever I find them third I want to invest in potential of sustainable seafood to deliver
farm-to-fork strategy on sustainable
food european seafood plays a major role in our diet our fishing fishing fleet
lands over 5 million tones and aquaculture brings 1.4 million tones on the market i will also lead to develop a new approach for a sustainable blue economy this should bring together everything from marine knowledge and research to maritime spatial planning marine renewable energy blue investment and regional maritime cooperation 3.5 million people work in the blue economy – some of you that may sound a small number for me it’s more than the number of inhabitants in my home country as the president-elect reminded us legislation
is only good as as its implementation I would work closely with the members with the member states to improve that implementation in all policy areas using


every tool at my disposal that includes dialogue the environment implementation review infringement proceedings and the you port we need laws that work for our citizens
for environment and for oceans and fisheries and for businesses across the you honorable members we face new challenges success will depend on our working together you will see me regularly in your corridors and meeting rooms
I’ll be here for bilaterals debates and trial ox we need more direct exchanges I will visit your countries not only the capitals but also the regions and the coastal communities as well my thanks for invitations I have already received as I said at the beginning we have to be close to our citizens you are the red legitimate representatives I would placing my trust in you I would relish
the opportunity to work closely with you for the next five years thank you very much I now look forward to your questions and I will answer them best I can
[Applause]
thank you so we’re going to start with seven first questions from the MV committee members political group a political group and then we will move to


seven questions for the purge committee so we start with the EPP Jessie Kapoor
Shaad Thank You chair and Thank You mr. Commissioner designate
I will now speak the Swedish language program done over here over on the issue of climate and environment these are very important global issues we have a common target but in order to achieve this objective we need to be able to
trust in our research and the research is very clear forests play a key role
when it comes to climate well maintained forests will allow us to capture co2 so forests can help to provide warmth they can help us live so we need to encourage good forestry practices we also have a
lot of biodiversity in forests in the biodiversity strategy we have mentioned a first and I think it’s important that
we find the right balance between sustainable forestry management and also protecting biodiversity we are currently seeing droughts and dry periods that
have really affected European forests animals that live in these forests have really suffered it is very important for us to be able to protect forests there are three million Europeans who are involved in the forestry sector it is
important that forestry management bears in mind environmental difficulty so how


will you ask
in a designated ensure that we really make the most of all these opportunities offered by first in the future strategy
for the perfection of biodiversity first please stick to your time 130 maximum 30 seconds as a follow-up of 115 feet 45 thank you okay thank you okay thank you thank you for your question and I’m a
via Parliament called on Commission to step up before the forest raishin a few times and forests are important around 40% of EU land surface are covered in forest and they have to be protected and well-maintained first of all it is important also to bear in mind new challenges it is important that each member state has effective management plan on forests because of the forest
fires we saw what happened in Siberia in Amazon but we had the same in Greece it is very important not to forget management plans it is important to address an even implementation of you timber regulation of legislation which
is already are implemented but not among the Member States but the major cornerstone of course to protect forests would go under biodiversity strategy 2030 it will be one of the biodiversity strategy will be one of the key pillars
of the you Green Deal I don’t think so


there is possible green bean without a effective management of biodiversity so for us it is important to address forest degradation and especially poor conservation habitants and species protection and the torah’ 2000 areas and by in a Tula 2000 areas I’m talking not only about that number of protected areas we sometimes reaching 30 25% but actually real implementation and it doesn’t mean that there will be hope
that any human activities
we have to assess it it is of course important to have a concrete measurable actions and most importantly of course funding so for the follow-up questions 30 seconds after John Malcolm McCune
uncommon RBI 30 summers so I’m Logan who do commerce I Castella to well you will clearly be working with the other commissioners as well how are you going to work with mr. Timmons how will you ensure that forestry management is
really incorporated into all environmental policies thank you very much a very good question and this is exactly I think the key of our work with
1. France timmermans in my mission letter it’s clearly stated deliver a EU
by D you biodiversity strategy it is important that working together with the France timmermans we will make sure that


it’s actually included in other legislation agriculture energy transport and so on everything
what causes troubles today basically what causes the 6th mass extinction and it is important to address and I want to make a very I want to be very firm here because we talked about that more resources needed more money but it is very important that we would be strategic on this goal it is I mean that other areas would also involve the biodiversity in into their spheres so
that we all reaching the same goals because we cannot be having business as usual regards agriculture and then having ambitious goals for biodiversity
2013 thank you for s ng says a Luana yes thank you
we are now up against the wall of indifference in the climate change we’re seeing atmospheric pollution as you know it causes thousands of death every year
it also leads to health problems economic problems as well and so environmental pollution if we fight it we can help to save lives and so my question is what immediate specific measures do you plan to take to tackle this type of pollution for example from agriculture or industry and to ensure that air quality criteria are respected


in all Member States do you plan to propose a new measure that will adapt European legislation on air quality to the most recent indicators that have come out are you going to impose or
propose specific measures from the EU to have clean zones in European cities
cities and finally are you going to propose stricter emissions criteria for Euro 7 vehicles ok thank you very much for your question indeed I share the same feeling it’s unreasonable situation when 400,000 people die every year because of the air pollution in d-u if
we can have different lands looking at it economy it’s 24 billion a year and most importantly that a loss are there
but we yet didn’t manage to achieve full implementation of those laws and in regards of World Health Organization our standards for for example find
particular is at the level recommended in 2006 so I will present to college endorsement a clean air action plan setting out first of all a zero
tolerance to non-compliance with the current air quality standards of course we have to address the you legislative Frank framework mapping it adopting it to the latest that will show recommendations and of course speaking about the cities what you have


asked its first of all is dialogue and mechanism enhancing assistance to member states to cities to adjust regarding the
clear zones I would be very specific here that local authorities may choose to introduce traffic restrictions or or co2 free zones regarding in regards of Euro seven I think this is one date in five years it is possible to have Euro seven working together with the Commission and designate for internal
market diesel cars more questions do you together with the internal market commissioner plan to withdraw these vehicles from across the European market and following the dieselgate scandal
that we’re still seeing in the media do you think that we are up against a wall when it comes to this climate crisis okay thank you for a question in regards the dieselgate I think it tossed us a
very serious lesson which we cannot have another dieselgate that’s for sure and I think manufacturers industry realize is the same regards of recalling vehicles this house adopted you vehicle type of approval framework which will be in place from 2020 September the first and there will be such opportunity but I
think we should help our industry to be competitive let’s look where the industry is going hydrogen electricity I


think our car manufacturer who are among the top
in the world they definitely can catch
up with some American electric vehicles which are popular but we already see the day shifting we have to help them through the research we have to help them through the public transport which has to be green and of course clean alternative fuels go to the end of your sentence keep your additional sentence for the next and Sir Frederick Reese for Renu thank you very much I’m sitting over here commissioner designates
this is a double premiere the youngest Commissioner ever and responsible for oceans now of course that’s a very fine sending announcement but you’ve still got to deliver as a reporter on one single-use plastics and the fishing here I’d like to mention pollution and plastics these are responsible for 70%
of marine and pollution and we have done much but we have got much left to do and page 11 of your written replies biodegradable applications can bring added value for the environment it was also noted wec and then you talk about a regulatory framework now you’re not correct to talk about innovation and on biodegradability of plastics I am perplexed to put it mildly


because at present there are no European standards in real world conditions particularly in the marine environment and my question is are you sure that
this is the right way to go and my fear
1. syncovich is is that there’s a need to change paradigms and change mindsets but on the contrary we are seeing an enormous
hype but it’s not going to change the minds of manufacturers or consumers and just to add in a second question on
plastic packaging which you intend to address there is a directive which is expected next year and are you prepared to commit to a target for reduction a binding one with a figure attached I see thank you very much for your question of course I agree
business as usual if nothing changes it will lead that in 2050 will we’re gonna have more plastic in our seas and oceans than fish and the Commission I have to say that it took really great step
together with the Parliament single use of plastic items ban this is a great
step forward we cannot stop on that and I have to I’m going to of course seek for the full implementation of the plastic strategy but the next steps has
to be micro plastics especially in text in textile style tires and pallets


that’s where the main sources biodegradable plastics what you have mentioned we have to establish a clear regulatory framework and indentify actually some applications for which biodegradable plastics are made of chemicals mainly and then of course plastic packaging I think this is the next key step is actually to decrease
over packaging tackling over packaging and I think this must go not only changing society but it must do also with the business needs they can cut on their expenses and of course it is important not to be on our own with this international action so in the UN and the g7 but also the lateral relations
with our partners we have a great example to show exactly a great example to follow
and I will definitely do so follow it for 15 seconds 15 seconds 15 seconds thank you
I hear the driver is my microphone on I can hear the commitment on microplastics and Ivan made a mental note of that will be proceeding on that together just a question in eco design to improve the durability and recyclability of plastic products have you already given thoughts from instant designate to introduce microbe plastic filters for example in


washing machines to stop that getting into a river so after and everything else thank you
you noted very well washing machines is one more area and where we can widen HECO design but I think we can widen it even more I could design for me it’s
it’s something really great what which was created in these chambers I remember those first debates regarding eco design and people were saying so now you is going to regulate light bulbs in our countries but in the end of the day from the introduction of eco design you have saved amount of electricity equal to
Italy and I think we have to maintain this ambition to equal Italy’s yearly consumption I’m sorry and of course we have to keep that ambition and I think we have to go for a non-toxic cycle it
is very important that plastics are made from non-toxic chemicals which can be later reused in the circular economy and then we can through the innovation we can have many different appliances thank you next question for the Greens sandy gold
commissioner designate in your written answers you stress the fact that Europe’s most vulnerable populations remain disproportionally affected by health hazards and you are right our


children remain exposed to endocrine disrupters persistent chemicals and nanomaterials according to whu-oh studies the number of people affected by many endocrine related disorders is increasing it is estimated that 25% of
all children in Germany including my own children suffer from so-called shark
teeth the disease found to be linked to bisphenol A a well known endocrine disruptor so my question is what concrete steps will you take to protect our children and other vulnerable groups from continuous release of dangerous chemicals such as endocrine disruptors as a litmus test will you deliver
finally the non-toxic environment strategy with all its four legs nanomaterials endocrine disruptors cocktail effects and exposure to chemicals from products thank you thank you thank you very much for your question
and I completely understand you not as a commissioner designate but also as a father as a customer as a father over three and a half and as a father which my daughter is going to be born on October 20 so soon to become a second time father so I definitely understand chemicals are around us they around us everywhere you know our daily life and


ores also in over a hundred you’ll legislation Act so it is important of course that chemicals would be addressed as it was stated in the seventh EAP it
is important that ensure that safe
non-toxic materials and products we have we are champions in
which compliance reach is is is something that doesn’t have alternatives in the world we have to make use of it even more so it is important to boost innovation specifically on endocrine to stop disruptors of course it is
important to fully implement the new strategy which would be a serious step forward most important it is based on precautionary principle and I think that endocrine disruptors they have to be standardized and perceived as the CM are in the same same level so secondly it is important that we would protect those
the most vulnerable elderly people children it is important that endocrine disruptors would be prohibited from toys cosmetics which we apply directly on our skins food contact materials and if I
may and but what about thank you for that commitment but what about the non toxic environment strategy will you deliver it with all the forelegs as I mentioned thank you under zero pollution ambition we will have three main pillars


clean your action plan for all clean water action plan plan and non toxic environment strategy which has to go
beyond we have moved a lot through these five years and really base work was done extremely good many chemicals underwent and legislation underwent fitness check reach was reviewed with pointing out 16 objectives we can definitely build on
that a very very solid legislation the next question for AG Simona
Baldassare microphone plays with speaker and I got miss Ella dissing yada commissioner designate this is a very important portfolio and I’m sure that
the work that you’ll do will be driven not just by a desire to follow emergencies as they arise as we’ve seen so far but but based on scientific studies and scientific method and also
the minimum level of good economic and social sense that is necessary I’m wondering whether the Commission tends to follow up on its communication on the environmental impact of pharmaceutical products the Commission itself has said that in all EU member states we’ve seen residual residues from pharmaceutical products in all types of waters and this has an impact on health and on the environment although we’re not sure what risk this has to human health and what


concentrations they must be and we would need some scientific proof and based on the information we have available measures should be taken so my question to the Commission is what follow-up do you plan to give to this just the new Commission plan to put forward a legislative plan on the environmental impact of in pharmaceutical products thank you thank you for your question so pharmaceuticals have already been included in the watch water legislation regarding chemical pollution for quite some times and it’s it is important
under water action plan to strengthen actually monitoring of it right now the fitness checks of concerned directive under way also of the Water Framework Directive and also directive on Environmental Quality Standards after that we can we can do an assessment if there is
needed changes I think we all see that Pharmaceuticals is an increasing threat it is very important to preserve it being in the water so major of course prevention is is tackling them by the source and strengthening monitoring
under the zero pollution ambition which Commission plans to pursue in conclusion a legume so to conclude the Commission are you going to adopt any legislative


provisions or not and if so will be a regulation or a directive because out of the two options with the directive not to be the most appropriate to ensure proper respect of subsidiarity okay thank you thank you for a question of course it is only to say and I’m ready to discuss it later on with the committee to brief because as I’ve said you know pharmaceuticals are already included in in in the water legislation but also framework for directive for water is undergoing it it’s check and we’ll see if there is an it after the
check we can then say is there a need to be additional included for motor vehicles or not as I said I’m open for additional discussions with the Environment Committee on this issue after the check who is done and then presented to you thank you
for easier kitty okay
Commissioner in the last decade we witness an exponential growth of the population of large carnivores we also witnessed an invasion of wild boars duty a cormorants crows in other conflict prone species with increasing damages to agriculture loss of human life due to traffic the Commission Ethics is trying
to identify exactly in a catastrophic especially a catastrophic effect on


biodiversity I think we need a European action plan which allow us to combine our ambitious goal in terms of biodiversity with the safety of the people and the farm animals
not to mention the economic survival of the smaller farmers and fishermen are you aware of the frequent calls including from members of this Parliament to change the EU legislation response to the increasing conflicts with this species especially the wolf what would be your guidance as a commissioner to balance street protection laws and the derogation of the same legislation such as regulated
hunting quotas some are the hunting and fishing communities in Europe have shown a strong commitment to habitat
restoration and preservation we are talking of a more than 25 million EU citizens what would be your opinion on using such categories as a tool to maintain a balanced biodiversity and to restore polluted areas to their
corrected status thank you thank you very much for your question I fully understand understand your question I’m coming from the country country I know best which is which has a lot of agricultural activity and I do
understand the farmers who lose their


livestock and then the first thing which they think about is of course a bullet but I’m afraid it’s it’s not a silver bullet and it’s not gonna solve the issue regarding wolves they are still in quite a dangerous situation and I think that’s the question of coexistence wolves were there all the time we’re just trying to restore it and
coexistence can be solved with the measures like protection first of all was there a fence was the livestock protected enough so that wolf couldn’t get there I think we have to work on raising awareness among the farmers among the people and solve it through the coexistence question nevertheless the habitants directive
guidance on species protection it has some flexibility countries can imply
some some of the changes however I think the best is actually to solve it through
the manners of coexistence of understanding of protecting your livestock and taking all the measures that are available and the most important that you can get even funding for that from life program on the other hand as well if you lost your livestock let’s not forget the fact that you are completely refunded for it as a continuation of the question I like to


have your opinion on the fact that the habitats directive is applied not in a
very harmonized way throughout EU state member what would be your approach to this problem thank you thank you for your question first of all I think the directive has undergone fitness check
and it’s it’s it’s fit for purpose I think that flexibility actually is a
chance for countries to solve issues if there is needed protection for other species we have 66 endangered species but you know there is not only wolves or bears there is a duress as well and if there is of course conflict I think that
the flexibility which is given to countries authorities to resolve thank you
the last question for the first round of
MV members from the GUI Malin Bjork you very much I’m here designate you have a very very important portfolio as you highlighted yourself not only young
people but very very young people are watching us so that we deliver climate justice biodiversity are the questions that will determine our future and we
need system changes and I think many of us here don’t really feel confident that the EU is on a path to deliver those system changes and when I hear action plans


I see endless scoreboards and the risk of getting lost here with another set of tables so my question is to you and I will focus on biodiversity because some other issues have been raised we don’t have enough tools at European level so which ones will you actually develop in relation to some other areas that
sometimes is defined as competing such as the Common Agricultural Policy EU trade policy EU industrial policy and in order to change consumption patterns in Europe what concrete policies will you put into the biodiversity action plan thank you thank you for your question and I think it is absolutely correctly noted by you and I wouldn’t single out any of those that’s the biodiversity 2030 strategy has to be about it has to be sectoral it has to be included in the sectors agriculture industry transport and energy they all are important they all causing now biodiversity losses and we have a strategic goal I’m sure it
will be most likely funded better halting the biodiversity but that would be waste of money if that is not going to be included if the biodiversity strategy is not going to be mirrored in other sectors and I think it’s very clearly stated
as well in the mission letter of vice


executive vice president France Timmerman’s that me as a commissioner I have to deliver the strategy but the
vice president will make sure and will help by coordinating that it will be mirrored then I think we can achieve some great results and not only have score boards which I think we still do have to check how we are doing to measure the results I think they have to be accountable measured but also important that they would be mirrored in other sectoral areas which today are causing the most of the the extinction
of the executive biodiversity thank you very much
I still think that you will have to have some important fights even before it comes to timmermans table and the form to fork strategy will be one of your
tools so how do you think that you can be able to influence the Common Agricultural Policy so that it can deliver for climate justice but for the
consumer and for health and biodiversity thank you thank you thank you very much first of all farm to fork has has to be
a very good tool to hold the deforestation and not only I’m talking about the the you it has to assess our footprint in overseas and it is important that where I see my one date


through different work it is fishing sector so that we know and we can trace fish from the net to a can and so that
we know what is served here in the U we have high market standards but we have very good market and secondly of course is the same comes with the deforestation we have to know what is the supply chain it must be the frustration free supply chain ensure
Thank You commissioner designates you concluded your opening remarks by saying that you relished the opportunity to
work with members here for the next five years can I just say as a British member that I welcome having that opportunity
to so we’ve had team envy now we have team pêche and a series of questions on Fisheries issues we start with EPP mr. Myanmar for one and a half minutes thank you very much commissioner designate I appreciate that at the beginning of your statement you appreciate the fact that
we would like to see fisheries included in your official title so we would like you to pass this on to mrs. von der
Leyen as well now I am actually going to refer to brexit and now we hope that the future economic partnership between the EU and the UK will go alongside an agreement that maintains a reciprocal agreement to waters and to resources so


I’d like to hear your opinion on that and then secondly dealing with the generational renewal in the fisheries sector that’s something which is very important if we want to attract young
people we need to improve conditions on board
it’s not about fishermen fishing more or having overfishing we want better type of fishing and I think the EMF F can help in this area so I’d like to know
your opinion on this generational change in the sector there is also small-scale artisanal fishing which is very
important that’s 75% of our fleet this
is an industry which struggles more with tough changes or abrupt changes so I think any changes should be of a more gradual
nature when it applies to this
small-scale artisanal fishing thank you very much for your question regarding brexit we still yesterday we had a plan proposed but we still don’t know when in half when it happened and how it’s going to happen
nevertheless I really have to thank if ok I have to thank mr. Bonilla for making himself available in these two
weeks to meet me a couple times brief me on brexit and I can tell that despite
any scenario we will be prepared we’ll


be prepared of course to talk with Great Britain and of course there will be a negotiations on a brexit deal that can
be with the deal brexit that can be of course easier we will have a transition time with no deal brexit there is few scenarios which of course will be discussed afterwards but let me assure you that we are prepared on the generation on the generational on the youth employment we have met in Strasbourg we talked about it other Spanish MEP s also raised this question Italian as well and I’ve been given a thought about it
would that improvement onward would really attract more young people to to fishery I’m not sure
honestly I’m a young person as well if I would be choosing what would be the key element to make my choice I think it’s certainty about future and that’s what
we have to ensure that there is certainty about future and by striking a balance between social economic and sustainability we can ensure them that there is a future within the sector and
then of course through the MFF funding through other funds we can improve conditions help our fishermen and women out there
microphone right okay let’s just


compromise over the liver well thank you for the commitment with regards to our young people I think that’s a very
serious challenge that we have ahead of us and I think good conditions on board our ships are important in making the jobs more attractive now it’s not so much if there will be brexit or not or a period of transition what I want to know is if we do have the brexit what will
our future relationship be I think we need an ambitious future relationship and we cannot sacrifice fishing in any future agreement I think it’s important we have a bilateral agreement that maintains access to waters and resources in the case of brixon thank you thank you for for a question and I agree regarding young people and we have to deal with this challenge together I hope we will have a dialogue will invite stakeholders and we’ll do our best in order to make a fishermen and women a noble profession regarding brexit of course there will be a relation but
let’s not exclude fisheries there will be a deal and for I have to only ensure you that for mr. Bernier this question is very important he used to serve as a minister responsible in France for
fisheries he knows the sector very well he knows the problems and this question


is definitely covered
miss Aguilera for one and a half minutes laughs yep legendarium Thank You chair and welcome to the Commissioner designate the fishing sector in EU is extremely important in terms of income employment also our cultural identity food and food security for a lot of
coastal communities the fishing sector can make up to half of the jobs available in small villages for my group the s and D we can’t forget these communities sorry for repeating this the fact that fisheries isn’t actually mentioned in any of the portfolios for this commission we want to see the European maritime and Fisheries fund
maintained without cuts how are we going without that how will we face up to the challenges facing the sector the
socio-economic side is a vital pillar of fishing policy and one of the main problems facing the sector and particularly small-scale fishings fishing is young people how are you
going to tackle the socio-economic side of Fisheries Policy and the multi annual plans of different fishing areas are
very diverse from one from the other so how are the multi annual plans going to take account of the differences particularly the Mediterranean thank you


thank you for your question regarding the coastal communities I agree with you and it is important not to let them down
I serve still serve as a minister of
economy and innovation and when I what I did when I was appointed for those two years every Friday I went to a different
in Lithuania we have in total is 60 and I visited about 52 by this time and I
did it not because someone asked me to come but I did it because I cared I visited large industrial plants to a
very small shop owners and I did it because they cured how do you really live with the legislation we we vote for and then they have to basically apply it on the ground so it is same goes with the fisheries community as I have said we will engage in the dialogue
I think Common Fisheries Policy is exactly about that about striking a balance between sustainability social
and economic aspect EMF F is just one of the tools which can improve and help us reaching those targets regarding
multi-annual pans I think every C basin is unique and has to be assessed and of course it is important to engage in the dialogue take into account advisory councils talk with the Member States on their positions and then do to come up with the plan which would again strike a


balance but we have to maintain sustained sustainability sustainability
is that long-term game which can attract the young people into a sector I agree security it is important conditions on the board it is important I agree but again they have to see future in the sector that they can provide for themselves and for their families that the profits my race that there have a possible career path to expand their fleet see well I’m happy to hear you recognize all of the different pillars
environmental socio-economic often these aren’t always recognized I can you say
in front of the Parliament that there won’t be any cuts to the maritime and Fisheries fund it’s a small fund and we need all of it also what are you going to do to
you look at the role of women in the sector at least you did mention this the person who’s before you didn’t mention women efficient at all thank you very much
regarding EMF the proposal is already in house and I hope we will be able to maintain a sustainability ambition a economic social ambitions in there and we’ll find the best what helps our fishermen and women out there regarding women regarding gender balance


unfortunately I’ve seen the recent WWF report which tracked me and we have to do a lot more to improve conditions
I think the first problem is that it’s focused mainly on the catching sector where of course most of the job is done by male but let’s not forget who is running businesses who is making those calls who are the ones to waiting actually and getting the first signal if something happens who is dealing with the government with the regulation its
women and they have to be paid they have to be equally respected and I will try
to do it by setting it first of all that
we have to have in advisory councils a representation equal representation in our events and so on by setting it by example of course we have to go even deeper and discuss it with the sector and with the stakeholders from a small
thank you to a large thank you mr. Cowen one and a half minutes thank you very much chairman commissioner designate last round of reform of the CFP gave us fisheries management tools such as management plans multi-annual ones the landing obligation and also technical measures intended to reduce the cap the catch of juveniles all seeking to reduce the impact of fish on our fishing on marine environments


and there has been progress which we welcome but the tools do not always everywhere attain their objectives for example the Baltic Sea management plan which are very well aware of I think three years ago but cod stocks remain very low and various reports have been made it doesn’t just depend on the fish or on fisheries it’s also climate change it’s also very maritime pollution
land-based and do you have a global view on the resources of the ocean and the environment do you think that the
current policy based on fishing pressure on the resources is up to the task of giving us sustainability by 2030 or I going to use the width of your portfolio to tackle all of the manifold dimensions to this problem not just the fish bed thank you very much for your question and indeed you are right not only fishing is causing loss of biomass is causing decline of stocks it’s the
health of ecosystem and by talking about the biodiversity 2030 strategy I definitely don’t mean only land I mean as well a marine area seas and oceans because healthy seas and healthy oceans it’s something what absorbs enormous amounts of co2 which provides food jobs even energy now so we have to maintain in this spirit and see if P has been


reformed it xx in 2013 I will have it in my Monday to review it by 2022 we will definitely address the short comings but we have to be very realistic
see CFP is not a holistic legislation which is going to
address all the causes the causes has to be addressed already now with the biodiversity strategy make it early and then of course we can make it in line the green new deal is going to be taking into account many areas it of course will have to be in line with the green new deal as well so also a new challenges so we’ll definitely do it
very carefully in 2022 and I hope I also can count on the parliaments committee help as this is very technical file it
is important which bear is not only environmental but social aspects with it and I truly count on our cooperation we have support thank you for that answer I’m very happy that you mentioned getting out of your office to meet
people in a sector on the ground and I’m very happy to see that that’s a very good thing all of the reforms which you are going to be responsible for which we’ll be voting on I think they’ve got
to be you’ve got to work with us don’t just depend on your civil servants good as they are but talk to us and Mbps as


representatives of constituents and people on the ground then come regularly formally informally to the committee and have a chat Thank You mr. color skin for your first of all invitation when we met in Strasbourg to meet to visit Brittany
if I’m confirmed I will definitely do so and in regards of course thank you for cooperation and I truly hope that I can count on you mr. Sullivan one and a half minutes for the greens
and thank you to the commissioner designate so far my question to you is regarding the European maritime and Fisheries fund the MFF the latest version of which has been under discussion in the Fisheries Commission since said July framing that discussion has been the glaring fact that the EU is still overfishing well beyond the capacity of the seas as the latest assessment from the scientific technical
and Economic Committee for fisheries has shown 41% of the fully assessed oxen the North East Atlantic are overfished improvements have been too little too slow especially given in the Mediterranean Sea basin a staggering eighty-seven percent of stocks are over fished the current position of the
council and the Parliament on the EMF F revision might actually increase


existing over capacity in the sector in contradiction with the stated aims of
the EU Common Fisheries Policy capacity enhancing subsidies lead to overfishing and you don’t need to believe me in this regard there are economic reports from
the World Bank and the European Court of Auditors that have laid the problem out
in stark terms so my question to you commissioner designate is what will you do to bring the current position of the Parliament and the council back in line with the objectives agreed under the SDGs the sustainable development goals and the commitments of the WTO efforts to ban destructive subsidies that would increase the excess of capacity thank
you thank you for your question I agree
the MFF needs to support our Gulf Common Fisheries Policy implementation commitment to implementing sustainable development goal 14 it is also important
to assess that its envelope is not unlimited
and it’s a public money being a minister of economy and innovation between iam I have had a huge amount huge envelope let’s say for a country of you funding
my main principle was to look and not to overlap with the private funding if we see that some areas can be funded by private money we shall not spend public


money on it because it’s just not enough secondly of course I hope that ambition will be kept and I will be definitely if confirmed will make myself available for dialogues in the committee in trial ox
of course in order to keep that ambition together with the Member States
I do understand their concerns as well and we will try to find best possible solutions to address important issues small-scale fishermen but as I said it cannot contradict our goals CFP and sustainable development thank you very much for your sponsz
and i suppose that was my central point you have said that you will not allow e au policy and to contradict the best available scientific data and that i understand from you that you would be prepared and this is a question ii would would you be prepared to withdraw a proposal in terms of funding if you felt it was literally contradicting a good sustainability policy thank you thank you for your question let’s not rush into wood rolls and roared the red lines
because usually there will be someone to tackle your red line and then you have
to respond additionally I have I think we have to engage in a dialogue and address the issues as well agree that public monies has to be spent on


reaching our goals
it is important also that it is a sensitive period we living brexit it might happen and we will have in that
period where the EMF funding has ended in and it will only started 2021 so
further delay of the EMF f funding would be also not acceptable so through the dialogue saying out loud our arguments putting them on the table we have to
find the best solution to strike a
balance this comes mrs. Conte for the ID group one and a half minutes if they if
the Commissioner does is mix and see you from 1977 up till now they’ve been 11 commissioners in your Lynda position you’ve been nominated to throughout this time the word fisheries has appeared in the title of the dossiers today we have Environment and oceans as fisheries only take up the last few lines and we’re concerned about the fact that madam van der Leyen is not placing enough importance and attention on this
important economic sector I’d like to know that you recognize how important that sector is what should we expect from you the word fisheries has been deleted are you also going to be removing resources from the sector the Commission has to respect fishermen’s rights fisheries should be given the


attention it deserves we have to involve fishermen in resource management and not just employers legit lawyers from on
high which will be damaging to the environment and the economy so I’d like to know do you plan to increase maintain or cuts fishing resources in comparison with the previous Commission
don’t you think it would be better if your dossier was call it Environment oceans and fisheries to better reflect the role of fisheries in Europe thank you thank you for your question first of all on the name of the title I think
let’s look beyond the title let’s look into content I think this is that’s the important can today evaluate me as a person who will be representing community not the title is going to represent community try to help the community I think we should focus and put all our energy into what is needed today for the fishermen and women to tackle their problems and you noticed
very well that EMF a funding proposal is is here and it’s not going to be changed it’s already in the in the house and
it’s being discussed but it’s important also to help will help our fishermen and women to tackle environmental causes understand that biomass decline is not only fisheries activities it’s much


broader than that and we have to be firm on this and not separate environment and fisheries it is it goes together healthy environment brings is healthy fish
larger fish is larger profit for a fisherman and women to coastal communities this is this has to be our goal and we have to be all reaching for that goal together however even if it’s not in the name we are going to be responsible for the future of fisheries so fisheries are going to be a
fundamental economic part of the EU and I just like to emphasize the importance
of this situation in the Mediterranean their small-scale fishermen including around Ireland’s making
efforts to improve the situation with fish stocks and to fight challenges that are often beyond their abilities and they struggle even to survive so what should we expect from you in the
Mediterranean and why should we believe in you thank you first of all it is
important a level playing field and it’s important to halt the unregulated illegal fishing because first of all
small-scale fishermen and women they they have the problems with illegal fishing and illegal fishing we have to look at it not as a problem of that fish caught illegally it’s the a whole set of


problems the whole picture of problems economical problem taxes are not paid labor situation labor safety is not
there and and so on so we have to make sure we fighting it properly regarding the trust today before these hearings I visited European how history of the
European House European House history and funny story about the Treaty of Rome that by struggling getting it to Rome in 1957 it actually had to be signed on the first page and uncoupled last pages so this union is built on trust and we have
to trust each other to reach for our goals and not let down the communities
we care ok in Commissioner a you exceed in your time of course can I remind everyone about that time and I’m gonna just ask you from the chair here could
you also respond to mrs. country’s point about the Mediterranean which of course is said to be one of the most over
fished seas in the world
thank you sure I think there have been a progress regarding regarding programs regarding multi annual plans in the Mediterranean
we have to continue in this staff we have to assess as many as possible stocks because stocks are not assessed properly and if we will gather as much as possible data then we can provide a


sustainability approach a proper sustainability approach to fishermen and women communities it is important also the lateral agreements agreements like net for fish forever with the other countries which also fish in the Mediterranean Sea it is important to engage with them and make sure that not only we who subordinate who respect the laws but also our partners as well thank you mrs. Thomas H gospel in a candidate to Zappa verneka regularly Sachi I is
the Commissioner designate the issue of regionalization is a very important one it’s a priority for the Member States
with the Common Fisheries Policy we have rules for regional cooperation and conservation measures particularly the multi annual plans that we have and also rules on discards how are you going to ensure that these principles of regionalization are incorporated into
the future proposals such as regulations we’re basically concerned about the fish stocks in the Mediterranean how we going to be able to deal with this through
multi-and your plans for some of our worst affected fish stocks thank you indeed I think as we said every sea basin is unique and it needs is its
assessment of course we have to maintain sustainably


as he said sustainability is a key for a long-term game and I am as well elected in Lithuania as a member of parliament and I truly believe in dialogue and I think multi-annual plans is exactly about bringing that dialogue bringing dialogue with the local communities of
fishermen and women about bringing that dialogue within non-eu even member states and it’s about finding the best possible solution in regards I think we should continue this way multi-annual plans they show that there is a progress on extremely over fished box by reaching those agreements we can fish better more sustainably but of course we’ll have to
do much more than that and find agreements between ourselves between EU Member States but also agreements between non EU Member States so let me summarize any modality in a corner thank you very much I would also like to know how you are going to ensure that these regional fisheries and management organizations are taken into account
when future plans are drawn up to ensure that we have proper regional regionalization and we have the views of all the stakeholders incorporated thank you regarding Arif moles and their advice I think they’ve been a reality partners for for many years for every


sea basin for movement off off off off tuna migration of tuna and so on I don’t see any obstacles not to get involved into further dialogue but I would also like to bring your attention onto advisory councils it is also important because I think their speciality is in
that that they represent large scale fishermen but as well small-scale fishermen and this is the chance where their voice can be
you hurt thank you for GUI mr. bumper for 1/2 minutes we machine give you thank you very much mrs. and cabbages over here the IPPC had a special report on the oceans very worrying and forces us to act resolutely to tackle various forms of pollution and there is asphyxia and anoxia
you know oceans and billions of tons of oxygen have been left in the water and it’s basically done to fertilizers and other nutrients which are ending up in the indices seismic exploration causes noise in particular cetaceans and whales because their sonar depends on being able to hear sound and they’re being
deafened and we have protected maritime areas the there is increasing activity
in the polar regions with heaven heavy fuel oil being used this has effects on the plankton and other maritime


organisms and the Arctic is an area which we should be protecting in a way that we already do the Antarctic Antarctica and what people talk about a treaty what individual provisions would you see like to see inscribed in that
treaty okay thank you very much for your question you are absolutely right oceans are key and it’s key to preserve them healthy it will be good for environment
for our fishermen and women communities coastal communities and we know the main main reasons of course its which has to
be tackled its overfishing it’s not enough
protected areas it’s also pollution marine litter we have to also improve international legal framework so that not only you member state would be onward and subordinate and respect the rules but the others as well
and we can tackle and I think this portfolio has everything to tackle it successfully
first of all biodiversity 2030 strategy it is important it will include oceans secondly of course it is circular economy plan when we talk about the marine litter when we talk about shipments of waste it’s again it’s a
opportunity I think for our economy and with the working circular economy with


the resource resources reuse we can very successfully tackle this causes of
course it will require much more we will need to have on board others other sectors agriculture extremely important we have already problems in the Baltic Sea mainly to do due to nutrient runoff from industry from agriculture unsustainable so it will definitely have to tackle all the causes and it is
within this portfolio and I think if I’m confirmed till this will be one of my key duties to show that it was great solution to make this portfolio together environmental oceans and fisheries this all sectors which cannot exist they without each other they are all connected
massive overhaul a port thank you very much for that response I agree with you 100%
what you say that this is not something that ye you can do by itself and if I could just add to that and make a point on the Mediterranean which is dear to to me answer to many of us
it’s very polluted high concentration of plastics higher than even the Pacific and the question is the Mediterranean Union
that’s a framework are you going to use that to get practical actions to clean


up from the Mediterranean of course thank you very much for your question
and and Kure regarding Mediterranean Sea basin of course it is important and it’s important to work with our partners not only on on cleaning up on on using our tools we are happy to share our best practices but it is important also for
the CFP implementation it is important to tackle illegal unreported and unregulated fishing so this is I think
is the best way to spend resources helping our partners as well fight with the causes help them by giving best advises by showing our best practices and having them onward that’s the only way of course you has a unique position to lead this way so we are going to enter into the second part mr.
Commissioner designate of the hearing we are going to have the 11 remaining questions following the don’t rules rule sorry starting and then we will mix the committee so no Envy on one side and pass on the other side which is to my
view good way to proceed so we will start with the EPP mr. brazilís mr.
Commissioner designated I want to come back to your answer on wolves number of them is increasing up to 13 or even 14,000 individuals throughout you the ecological balance has been disturbed


and agriculture is suffering permanent damage
similarly since adoption of updated bird directive a population of such versus cormorants has increased angling fishery stakeholders claimed that it came to an unacceptable and unsustainable threat to fishery interests
this problem is relevant for Baltic Sea region including our lavinia do you agree that more flexibility should be given to the member states on well regulating population of some protected species if you allow me like mr. modulus we are from the same country so I will respond in between Ian Galvin was professor Oh Lou DiMaggio young sir thank you for your question yes this question is an extremely important one the directive that you were referring to does provide a certain amount of flexibility for member states I understand the problems of farmers and the frustrations they feel when they
lose a sheep for instance but the solution to these problems isn’t can’t be found with guns but must be found through a series of measures that can be implemented to manage wolves for instance for example types of fencing and there are already European funds financing these types of measures and


they also provide reimbursement for farmers who have lost animals in this way also the directive allows a certain amount of flexibility now on to the cormorants you are talking about and in a particular region in Lithuania were seeing the impact of the past and the effects of the past
well flexibility has been given to mint in the states to self-regulate if there
is a threat to fishing or biodiversity then there are measures that can be taken do you do Shantay kilometer on
more euros malik well in CONUS where i’m from 200 kilometers from the sea I’ve
seen cormorants which I’d never ever seen before in my life so the solution isn’t so simple
culling Birds or trapping them taking their eggs these are all forbidden practices
and this is a problem for fishermen so I’d like a more specific response go
well going back to the directive what we have to see you know what is written black on white this parliamentary committee had referred to the fact that we didn’t need to reopen the directive
it the fact that it was okay as it was and that I did guarantee sufficient flexibility so therefore we’ll have to
check and see whether member states are


using all of the means that are granted
to them that are allowed to them now the Commission could of course provide advice as to the interpretation of the
law and as I said there is flexibility
in implementation for SMG walkout and I thank you very much you have talked about the protection of diversity biodiversity how important this is in tackling climate change you’ve talked about mass extinction we’re looking at around a million species of plants and animals that are threatened with extinction the EU in its strategy on maintaining biodiversity isn’t actually going to achieve its targets it’s not
going to stem this loss of biodiversity so are you going to have ambitious and binding targets in the EU biodiversity strategy for 2030 and if that is the
case what will your targets be and will you ensure that the necessary financing and personnel resources will be devoted to biodiversity and also to focus on forest
thank you very much for your question first of all I think we had targets we had targets for 2010 we had targets for
2020 we will definitely have targets and they will be ambitious because there is no other way for 2030 unfortunately I think targets is not enough they have to


be measured and monitored it is important to have a review mechanism secondly it is hot most important because if we talk about major causes it’s a land and sea use change
it’s a over exploitation of Natural Resources climate change pollution and invasive alien species so it’s it’s all concerned with the climate change so we have to fight the causes and as I’ve mentioned at the beginning and you very well noted yes that will need a funding especially recreation of species not
over 2000 areas proper protection that will need a funding but funding is not enough and I truly hope cooperating with the vice-president France timmermans we will achieve it that this ambitious
goals of Natura of biodiversity 2030 those targets they are also implied into other legislatives like agriculture activities one of the key industry activities transport and we have to use tools which are provided for us impact assessment they have to be done very carefully sometimes I think Member States as we see from experiences they try to change it or go around it and and that’s not a good practice especially when we speak about Natura 2000 areas
where we have many protected species out there thank you very much for your


specific answer
you talked about having measurable targets I think this is very important perhaps you could be a bit more specific about what type of indicators what type of targets you’re going to have and then secondly you said of course that targets by themselves aren’t enough so when it comes to maintaining biodiversity aren’t you going to have something binding in place so a legally binding situation
there thank you
regarding measurable targets so of course measure target can be increased of protected areas of the oceans and sea basins increased you for example 30 percent but I think I’ll be definitely definitely flexible here regarding biodiversity 20 30 targets to discuss it also with the committee what’s the vision of the committee what are the keys which we have to achieve I think it is very important to ensure implementation when we talk about binding legal Act there is lots of binding legal acts with which are not properly implemented in Member States and zero toleration on not implementation legal acts this is the way to approach it
regarding the targets we will deliver a biodiversity strategy but of course I


don’t have it yet now I am open to discuss it as well with the committee thank you for the EPP new class helped matigan it in focus
thank you over here we both come from the eastern Baltic and we’ve seen problems with fisheries not necessarily caused by
fish fishing itself we’ve seen fish deaths which are not just fisheries I think that there’s a lot of money still in the pot we’ve been unable to absorb
money which was intended for fisheries and if the Commission has a proposal which is then adopted by council there are going to be implications for Denmark for Poland for Lithuania the danger is that if the there are less opportunities
is going to impact the fishing fleets and that’s what happens if you have brief or temporary closures is there a
way which is done bureaucratic and quick which will get the Member States on board I’m not just talking about the
next e-m-f F but I think the Commission and paramita are doing well it’s um what can we do for people if their livelihood is threatened by things we should decide about the EU level thank you for your question indeed this problem will be one of the first things to tackle the farm confirmed of course the Commission


already started and and and have a conversation dialogue with the Member States with regarding the current situation regarding potential financial support we are at the end of the EMF F period and of course there will be struggle to mobilize all the possible resources I’m sure Commission together with the Member State will find a solution I can only promise you that if I’m confirmed we will continue a dialogue to look at the best possible solutions but the question is not an
easy one and and here we will need a solutions analyzing carefully situation and we cannot stop it at this year we will have to look at way more into the future
regarding decline of stocks especially Eastern caught we have to be very vocal about the causes about the activities which actually cost such decline of
stocks and of course fishermen and women communities are the first to suffer and
it is a great example that environment and and those changes which are affecting affecting firstly those and the most vulnerable ones and then we need to find solutions solutions might not be easy
we will might be looking at the tools of how to retrain people how to give them


another different opportunities region you coming from
is also a very famous tourism region flight against and r2w our demands on people thank you
well I’m glad that and we agree on the scale of the problem and its extension I think that climate change is clear has an impact on fisheries are you going to take would you take a holistic approach
so it doesn’t become bogged down on the subject of quotas because clearly goes way beyond just applying a quota
indeed climate change is is the reason behind it
water trend temperature in Baltic Sea raised and that had enormous effect on the eastern caught for this reason we have a pool biomass we have a not pool but actually on the verge of extinction
cod stocks and of course we have to come to this reasoning holistically as I’ve mentioned through the tools which I’ve mentioned before but they have to be
also legislations has to be applied in other areas agricultural activities they also play a very important role pesticides use fertilizers play very important role with the situation which we currently have in the Baltic Sea
q for Renu Maria Rodriguez Ramos generation Yara Thank You Commissioner


designate you’re responsible for setting up the new biodiversity strategy also as you have been charged with by the new president elects you’ll be looking at biodiversity agriculture environment and we have two major problems one is the budget now you’ve said this the budget is not sufficient by any means to
protect biodiversity we would need a six billion per year and the European funds are only going to cover 20% of this the problem is not just the budget the Commission has said that if we incorrectly transpose European environmental law well incorrect transposition by member states is causing a billions in terms of
environmental damage and damage to human health
so can you hear before this committee commit to ensuring that the new biodiversity strategy will increase the budget to protect biodiversity and also
are you planning any measures to improve the scrutiny and follow-up and implementation mechanisms for EU environmental legislations will the Guardian will the Commission scrutinize Member States as guardian of the
treaties thank you thank you for your question regarding budget I will be definitely vocal about need of increased


budget and I think together working with vice-president France timmermans together working with other commissioners I think
Madam President Elect stated it very clearly that it’s a strategic goal and I think strategic goals has to be funded sufficiently of course it’s a college decision and we will engage into talks and negotiations what should be the priorities but biodiversity if you look at main priorities sustainable
development goals this is the basic four in order to reach sustainable development goals if you talk about the climate change just three cent a UN report says that biodiversity good ecosystem health in oceans and land healthy biodiversity is responsible for 37 percent of climate change so I think it’s strong arguments and inaction will definitely will definitely cost us much
more than action regarding environmental laws madam president elect she was very clear and it stated in the mission
letter as well a zero tolerance for in compliance and it is very important and I have said in my speech that I will be definitely looking at all the possible toolbox of course first of all it is important to engage help member states within the dialogue but if nothing left


and there is not enough just enough done that can end up with the infringement procedures which is many of them already happening
si por último well yes during your term can we expect to see any new ambitious instrument to protect forests not just
in Europe but also in third countries that are being impacted by our consumption and I would like to ask if you have any specific measure that your plan to improve supply chains that for products that often lead to
deforestation thank you so regarding the forestry the first station and beyond
the you its of course we have to reassess our footprint and I will be definitely working closely with the other commissioners it is important that resources funding we are allocated to other countries that they wouldn’t actually lead to the frustration is one secondly it is important to improve labeling and as I’ve said it is
important to have the frustration-free supplying change chains but in order to reach that of course we have to improve monitoring mechanism and I will be definitely working on it
thank you for in Ana’s Cree even since each
um Vigo Spadina syncovich of the last


days literally of this Candide alchemist our Commissioner designate you are from Lithuania you are commissioner designate for environment and oceans so let me ask you a question that I don’t think anyone has asked yet and this is related to environmental protection and
specifically exposure to radiation let
me start with something more in general and then perhaps more specifically about Croatia in my member state the current standards for protection from 1998 so more than 20 years ago there was an international commission that dealt with this at the time and they focused specifically on thermal radiation but in the meantime we have learnt a lot about non-thermal ionizing radiation as well and this is similar to this you have
with pesticides and endocrine disruptors we hadn’t borne in mind the cumulative effects and it’s the same for radiation we hadn’t taken into account the non thermal effects and with the new technology that’s being developed 5g
6070 this problem only is only becoming worse so I wonder if you’re going to take into account 20 years of scientific development and research and put in place better standards to protect
against this type of radiation thank you okay thank you


non thermal radiation hmm first of all of course as far as I know I’m not an expert on non thermal radiation but Sun as well is in that group as non thermal radiation many things human activities as well as you have mentioned 5g and networks and so on pesticides and decline disruptors as well on this issue I think first of all we have very
clearly set priorities on tackling and
as I have I mentioned regarding the zero ambition pollution tackling endocrine disruptors regarding pests
sites use as well I think it should be looked very carefully through the zero ambition pollution we have to subsidize ecological farming more and more so I’m always ready to take a scientific advice I’m always ready to look at it I know
that World Health Organization is are always let’s say on top of such issues they usually issue Member States advises countries advises how to deal with on one or another issue and I am as well if confirmed are always ready and respectful to scientific advice if such threats especially to human health erase or no speculative authority dilemma repair well responsive and Logitech so you have said that you will be traveling across Europe I would invite you to come to Croatia in Croatia


these antenna towers are just springing up like mushrooms all over the place and the authorities aren’t properly
regulating this in Croatia you don’t need a permit construct a construction permit to put up one of these antennas we have seen concerns there were problems in Zagreb there’s a number of illegal antennas there we have a study going back to September 2008 we have certain standards for antenna towers near nurseries near-miss schools so I would ask you to come and have a look and to talk to our Health Ministry we’ve had this law in place for 10 years and it’s simply not being enforced we have not had these antenna properly registered thank you I actually visited
Croatia two years ago with my five and I think it left a
a fantastic feeling especially people how warm they were and in regards of course it is important to keep their health in a good status important tool to use is of course if impact assessment and impact assessment is in the legislation of every member state it has some flexibility but that flexibility cannot you know do too much and an
overlooked major issues which can cause problems to human health
thank you


Thank You mr. chairman Thank You Commissioner designate studies have shown that a circular economy strategy can help to reduce the EU emission gap by half during the last Monday to European Parliament and the SMD Group strongly pushed the Commission to put in place policies to support a transition toward a circular economy which resulted in the circular economy action plan however the actions focused mostly on the end-of-life phase whereas it is necessary to look at the entire
lifecycle of products starting from the design with this in mind what measures will be part of the new circular action plan and how do you bring how do you plan to bring the EU closer to achieving a non-toxic circular economy would you create a new specific product
legislation or broaden the scope of the eco design directive to tackle issued issues linked to resource efficiency moreover there’s an increased concern especially with young people with younger generations about the throwaway culture in particular when it comes to clothing what measures do you intend to propose in the framework of the circular economy in regard to the textile sector thank you circular economy I think it is an exciting opportunity to you to have


to maintain sustainability and most importance to reuse our resources 88% of our resources are thrown away only 12% are used so we see we have a huge potential and first of all of course we have to tackle all phases of this cycle from design because usually what you have mentioned very well that it’s already in design phase that the device
or or any appliance it will serve for a short time of period and will be thrown away
it’s also designed that we cannot disassemble we cannot change battery screen or or or microphone so it is important of course to tackle it in the design sphere important to tackle the throwaway culture and I think here is the best way of course is so that one is
changes the design where you can have a longer cycles but secondly we have to use our SMEs and I have a very great example which a lot might know but latrine Ian’s startup wintered which actually created a platform to sell
textile products basically your closing and and this is has enormous potential which I already see used in Belgium France and other countries it is very important that circular economy we use new technologies digitization it’s a chance blockchain we can track resources


we can track materials and and and and and have a you know a really working cycle it is important also to mention a construction sector which is responsible for one third of of the waste and it
will be among the priorities in the action plan as well thank you thank you for your answer as a follow-up we strongly believe that the
efforts to tackle plastic pollution must be accelerated and stepped up other than the actions included in the plastic
surgery what kind of measures would you take to reduce plastics how do you plan to address not only intentionally added micro plastics that can be found among others among other products in cosmetics but also non intentionally produced
micro plastics and in your written answer or your written answer you talk about better exploiting green public procurement we from SMD believe sustainable public procurement is a better term because it’s more inclusive when it comes to the social dimension this can be a very important enabler and multiplier for the circle economy which measures would you take to accelerate the use of green or as we call it sustainable public procurement as a minister I was encouraging a lot to use innovative public procurements I was


responsible for public procurement and it makes people feel completely different and we have to move
I think member states have to have goals how many percent they will use in green procurements and increase those goals of course we can assist with the help how to do it regarding plastics as I’ve mentioned before we cannot let tolerate that culture that it takes 5 seconds to produce 5 minutes to use and then it’s 5 centuries – – to degrade so biodegradable of course micro plastics and more sense most important that it’s
a non-toxic so that we can definitely use it in cycle
commisioner desolate you have been under scrutiny for two hours now
but you can relax this is the last session of five questions so the end is in sight this is taught for the EPP I was ever upon you in the old names at
Cosi see thank you very much chairman commissioner designate we have got a track record in the EU of protecting the environment however one continents cannot simply go it alone and we need to global cooperation with the other parts of the world and other regions
I think that your contribution will be one of ensuring that next year in China the world’s leaders get an ambitious


agreement and come up with a proposal for a new strategy on biodiversity up until 2030 going through your written applies it is clear that the EU want to help the EU take a leadership role on in the international arena in order to combat the decline of biodiversity how do you intend to get there do you have practical proposals how are you going to get third countries on line on site to tighten up their environmental requirements of course it is important
to have ambitious in this goal and in order to first of all to have other countries on board we have to lead by example so it is important that we show that biodiversity strategy is ambition ambitious but it’s also being implemented in you as well
secondly of course it is important to have measurable goals which can be monitored it is very hardly hard to say
now what those goals could be we have to engage into dialogue with our partners with the countries I will definitely be looking for
advice and I think if confirmed I would love that to China I would travel not on my own but with the delegation from the envy committee so that we represent a strong position and of course a discussion and dialogue on possible golf


when I was thinking about it which those goals could be but this is my opinion I think it would be a great goal to have
30 percent of protected areas in the
world and then 70 sustainably maintained on top of that I think we have to have a separate article on Arctic Arctic policy we see that the changes in Arctic with
the melting ice puts more and more pressure on it and and and and we have to maintain to still use sustainability and we cannot make the same mistakes which were done in the past that’s my thinking about ambition in China of course as I said I will be open for discussion with the committee in order to elaborate on it but it is also important that our partners also sign under it
amita juntos Rajan biología
thank you very much you’ve mentioned how important that and that it is to
streamline looking after a biodiversity in other policy areas and you have given examples in your written replies where you talk about international trade agreements saying that we have got to make sure that these most stringent environmental requirements are written
into them as well how can we ensure that there is full compliance with international agreements in Member


States and what sanctions or penalties can you bring to bear if they fail to live up to that thank you
first of all of course it is it’s going
to be important to work closely with the commissioner designate Phil Hogan for trade and it is important to erase those questions into attained attention at the World Trade Organization WTO it is important that of course sustainability sustainable development goals under which signed 197 countries are not only used but everyone’s goal to achieve it
is and this is important to do to make sure so I think we have to work closely with the with the Commissioner responsible for trade and I will definitely make myself available in order to give a certain knowledge of what we’re basically looking for and of course it is important also to protect our market as I said from supply and
change unsustainable supply and change chains sorry mr. Corbett’s for the SMD Thank You Commissioner designate surf for oceans and seas I might add you might want to have your title adjusted
to make that clear
do you Green that the problem of marine litter in our oceans and seas has become one of the biggest threats to our marine environments and also causes huge


economic and social damage to coastal communities fishers often pick up marine litter and their nets historically they
were penalized for that they had to pay to dispose of it if they brought it back to port that’s beginning to change in
some countries and of course our MFE MFF does support investments including waste and marine litter collection investments
and the fishing for litter programs which have been partially successful a low take-up so far of that fund but partially successful but do you agree that it’s now time for comprehensive European legislation aimed at tackling the disposal and recycling of marine litter in EU waters and how do you attend how do you intend to tackle that in your term of office yeah I I think it is it is important that actually under
the EU Green Deal me from my mandate I would I will develop an initiative for clean healthy and of course sustainable sustainably managed seas and oceans and it is important for reaching 30% goal of marine protected areas under Natura 2000 and not only that 30% but of course it
has to be very well maintained very well implemented that’s one important to know that it doesn’t mean that if it’s a
Natura 2000 a protected area that activities cannot be done economical


activities like fishing its way away from that
of course it is important to ensure sustainable fishing and talking about reducing pollution including marine litter it is important that actually circular economy plans that plan kicks in and we don’t throw away resources which can have value but we put them back into into into our economy reuse it make out of the different different appliances regarding incentivizing fishermen and women many countries already does that but I think we have to go even further than that ports they do a lot of activities and we have to
ensure that those activities are sustainable water which is taken and then returned back would be cleaned up and so on in order to reach all those goals of course we have to look to make a proper dialogue and to incentivize those sustainable goals which we want to reach this and many of the other issues addressed in the question and answer session now might lead to the need for new measures to be taken by the EU but in your mission letter it implies with
this one in one out principle that any new measure requires the repeal of an
existing measure no matter how necessary that existing measure might have been do


you accept that measures and legislation that we take should be evaluated according to its merits and not according to some statistical fetish about the total number
thank you thank you for your question as a minister of economy and innovation I also worked a lot in the Twinner to decrease administrative burden but it is very important to know that it cannot be a mechanical move and I think it was discussed with previous commissioners designate that it’s not going to be most importantly I will definitely ensure
that by decreasing administrative burden we don’t lower our environmental legislation which is important which will have to increase and as I have talked regarding biodiversity we have ambitious goals but those ambitious goals can be achieved only by implementing across the sector’s that legislation environmental legislation
Holmgren the greens thank you very much thank you very much for your answers so far as you mentioned you will lead both on the zero pollution ambition and on circular economy in other words it’s in your hands to create synergies between them according to the seventh environmental action plan we should develop non toxic material cycles so


that recycle waste can be used fully as a real reliable source of raw materials unfortunately the previous Commission did more or less the opposite it authorized substances of high
toxicological concern that should not be recycled
such an approach to circular economy works directly against zero pollution toxic substances remains in our society for a longer time to get a second life and it undermines reach the chemical legislation so my question to you is will you link these two issues zero
pollution and circular economy will you work towards a non-toxic circular economy one that gives clear
priority to face out of substances of very high concern over the recycling of such substances thank you for your question I think there is a clear link actually in portfolio as a whole between what is stated in my mission letter zero pollution strategy biodiversity circular economy and if we take one of these out the others will not really succeed and this is very important that’s why I
think all these actions are going they have to be one of the central pieces in the new Green Deal zero pollution it’s of course linked with the with the with with the non toxic strategy why because


first of all only if we don’t waste our resources we can put them successfully back into a cycle secondly I think circular economy will be successful only when we actually find a way to have a non-toxic cycle so basically plastics which are made of chemicals friendly chemicals let’s call them this way and then we know that we can reuse them in
many many other ways and they then they can be applied in different sector this
is the only way for a successfully working circular economy and definitely through my mind date I will be reaching for that thank you
the European Parliament has objected so far six times to reach authorizations which have been granted by the Commission against the provisions of the
law back home in Sweden our government together with the Parliament also own a court case against the Commission for unlawfully granting such an
authorization so my next question is how will you follow up
on these objections will you bring about a change respect our objections and the court judgment and ensure that the provisions of reach with regard to the substitution of substances of heavy high concern are properly applied thank you I think as it’s at reach provides euros


with the best and most comprehensive approach in managing chemicals in the world and there is definitely should be compliance with the reach reach view has been done and those shortcomings regarding those here’s one of the third one third of those years they will be
all addressed by the Commission and I only look forward actually through the reach to include it as a one of the key pillars talking about the non toxic strategy on the base what we have in reach on data we can build a very strong non toxic environment strategy and especially in regards of chemicals and then go even beyond endocrine disrupters which are currently under review but as soon as it finishes we’ll definitely be
sure working on it just be well for renew Europe it’s in your Candida chan
commissioner designate the men and women in the fishery sector need your support
so we think it’s important that you have this title fisheries within your
official title we are working on our control regulation this is going to be very important in the first part of our legislative period you have said we need high standards for fisheries products you have talked about the whole chain that’s involved here you’ve talked about artisanal practices sustainable


practices these are
often areas where women are involved in processing and packaging for example helping to create these products of very high quality we think having
traceability is very important because that actually gives added value to these prodigies products and improves income for these communities consumers have a
right to know what we’re buying and what we’re consuming so what is your position here are you going to table some legislation to move in this direction
I think visualization of the fisheries funds could help benefit the men and women living in coastal areas help improve their income as well are you also going to support regionalization thank you very much
thank you first of all question on women role and as I’ve said report recently showed that first of all it will be important to work with with a commissioner designated Ally on tackling this this issue this is also one of the
areas how you can make a sector attractive to young people that everyone in this sector is respected and you rightfully so noted that work of working with fish afterwards it’s a very hard work and it’s not equally paid so it is going to be also important question on


the agenda regarding traceability I think we all agree that we like good quality food and it is important for our
new standards to be maintained so one of the key things is of course labeling so that consumers knows what is buying that really green label means something and of course we need to have a disability
as if set from the net to a can and it is important to work on it it is important to use
all the possible digitization tools on that and help not only here in the u n– using programs like catch but help our
partners as as well to use such programs and i think then we can definitely improve and have a further discussion on possible better labeling and of course market standards which are very high into you and we have to maintain it
i suppose that i think thank you very much i think clearly the role of women is important and i think we need to have a acknowledgement of this at a European level traceability is something that doesn’t need to be improved but more than just working on this making progress on this I would like to hear from you as to whether we should incorporate the origin of products into the labeling of these types of Fisheries products that’s the specific question


and I would also like to hear your position on the regionalization of Fisheries funds which I think makes sense in terms of the Common Fisheries Policy
okay so origin as I said it’s very important but we have to make sure first of all that what is on label is a true information so this is the important
step to tackle and I think it is possible to do through digitization
processes for our market then when we know for sure of course we can put it on the label because we all know that our consumer have a right and formative choice regarding regionalization I think as I’ve said before I think it’s a great tool for a now especially used a lot regarding Mediterranean Basin and we will definitely continue using it involving advisory councils it is important that it again facilities dialogue not
only between you Member States but also non EU Member States who also shared the same citizen and so we turn to opening question number 25 mr. van Dalen I will turn to Dutch faucet of Chairman this Parliament and especially its Fisheries Committee has had a big debate a big argument with the the Commission over the next Fisheries fund there was a fear


that we were going to have opportunities and I was going to further deplete the fisheries resources and we have now got fishing vessels which have got hybrid engines and which are very selective as well in the North Sea I don’t think that we have got to be over afraid of overfishing
I think tax and quotas are going to be sufficient but my actual question my concrete question is why we so why are we so afraid of new vessels which are selective which do their job very very well in a way which is good to for the environment I think that should be the way we are going that should be the direction of travel in a new EMF F I understand if I may actually that it was mainly
the pulse fishing by because it was translated if you if you if I could ask you actually and I apologize but it was translated as the new vessels that we afraid of new vessels in my earpiece and if you could just repeat the question I would appreciate it and could answer then it fully I’m sorry Bonnie no it’s really the approach of the new fisheries fund because the new fisheries funds must I think be used for to build new boats there should be financial support because the new vessels new vessels are


better they’re more efficient they’re more selective and I think that that’s one of the things which should be fundable under the new IMF effort regarding the MF funding and possible building of new boats we need to have I think a a further discussion on that because I’m not sure that this is the
best way where public money could be spent I think this is the investment which could come actually from private
money from reinvestment private money we have a lot to improve the colleagues
before they asked about improvements of the current of the condition some of the small-scale fisheries fleets they are 30 years old so we should talk about the security it as an important question but I’m not sure that building a new boats would definitely go in line with our goals which are agreed under the CFP implementation in regards of selectively more selective gear I think we
definitely should look for it through the research through the science but improve it and this is where we can definitely invest public money into research into new decisions which will
help our fishermen and women fish more sustainably more selectively and provide with best possible solutions
what as I said we need ships that are


environmentally friendly without emissions in the coming period and for me it’s clear we should support them out of the new Fisheries fund and I call upon you to have not a strict position and is on the side of the Commission but support our industry to have good fishing ships that are environmentally friendly Thank You mr. van Dalen
and I agree with you the goal is of course to have environmentally friendly
decisions and as a Minister of Economy I can say that usually fleets small businesses they struggle for R&D; funding and I think this is the area where
public money could be spent on R actually on facilitating helping with them with the research with the decisions which can later be applied I’m not sure that the intention is good but
I I’m not sure that it will lead to actually result we do want to achieve thank you thank you oh thanks to all members who’ve asked questions the Commissioner designates now has the opportunity to make a five minute closing statement
so Commissioner designate this is the race the sprint to the finishing line thank you honorable chair honourable members thank you again for this
opportunity to make my case I was most


interested to hear the commitment with which you made your comments and ask your questions I know how much you care and I particularly noted that
biodiversity circular economy small large scale fishermen and women communities are the most important for you for my part I hope I have been clear about my desire to work in partnership with you
sustainability is a shared responsibility I want to share that responsibility this mandate will be the greenest that Europe has ever seen we see that from the turnout in the
European elections from the size of the Environment Committee and from the mission letters that the president-elect has sent it will be also very blue the recent IPCC report has shown just how important healthy oceans are for the future of our planet the European Green Deal is a threat that runs through the next commission from the very top down to individual portfolios from climate
and oceans to fisheries and agriculture from transport and investment to foresight and health but the deal is not only about policies it’s not only about environment and it says it is certainly not about the economics it’s about sort of society we want it’s about the


fishermen and women who can no longer go out to the sea it’s about those who have been disadvantaged by economic transformation I want to ensure that
policies and the mime indeed contribute to a fairer society a society that
leaves no citizen behind I want to ensure that we will be successful with just transition with benefits enjoyed by all we need targeted measures for the vulnerable I want to be part of a team that leads Europe towards a more
ambitious approach because when we are ambitious we are in just improving the environment we are creating social justice we are improving the health quality of life and the well-being of
our citizens when Europe fails to act on issue like pollution we don’t just fill
the environment we fail the economy we fail human health and we fail the
well-being of our citizens
on many fronts this joint portfolio is a huge opportunity
our president-elect has asked her team to ensure that Europe leads on the transition to a healthy planet and to make sure we become the first climate neutral continent a healthy planet
planet Mays means a healthy environment and it also means healthy seas a marine protected area is a safe haven for


biodiversity but it also brings
long-term Games gains for fisheries and gain for fisheries is a win for the
fishermen and women who rely on our seas honourable members we cannot protect our oceans unless we protect our land an ambition like zero pollution will have enormous consequences for our seas when so much marine litter originates on land more than 40% of marine mammals and seabirds are already affected they need urgent help biodiversity zero pollution farm-to-fork so many of our priorities
now acknowledge the advantages of joint up approach I ask your help to get
closer to the citizens and reach out to our local communities I want to rely on your knowledge and your advice when I travel to your Member States you know your constituents best the Forester who is building resilience into our woods
the fishermen and women who fear the disappearance of their catch
you are a bridge to our citizens and I hope my journey will take me across that bridge
thank you very much [Applause]
thank you very much to also Commissioner designate you can have a beer and relax now it’s up to us and the coordinators
so the coordinators of the two


committees the coordinators of the two committees will meet at 6:00 and jointly at 7:00 for the evaluation thank you

[bookmark: 5 simple things not to do with a politic][bookmark: _bookmark454]5 simple things not to do with a politician
2nd October 2019 Political Communication
Some simple suggestions for any campaigner and lobbyist dealing with politicians.
1. Communicate in a language that politicians can understand. Stop the gobbledygook. Most lobbyists and campaigners speak gobbledygook. Even if they wanted to take up your issue they could not because your case does not make sense.
2. Make the issue interesting. Don’t bore the politician. Frame your issue more like a campaign than a doctoral defence.
3. Don’t spend more on the PR on the issue than you are spending on the solution to the problem. If you do politicians, and nearly everyone else, won’t believe you are serious. They think it is just spin. It seems to frustrate a politician when a campaigner or lobbyist avoids the real problem in the room. Too often, the real issue is avoided, even when it is to someone’s advantage. Go figure!
4. If the Politicians offer to organise a public exchange of views between both sides of the issue, take up the offer. If you don’t, they know you don’t have a strong case.
5. When they ask for your ideal ‘legislative’ solution and you don’t hand it over, the good politician realises you are faking it. If you say a piece of legislation is not working, you need to hand over a draft Parliamentary Bill/Proposal that shows them the changes needed and the reasons for the changes. If you don’t have it, you have given the game away, you have no case.
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[bookmark: Treat the cause, stupid][bookmark: _bookmark455]Treat the cause, stupid
30th September 2019 Lobbying
Do you want your doctor to treat the cause or symptom?
If you go to a hospital with a spike through your leg, you don’t expect the doctors to give some pain medication for the symptoms and send you home. No, you expect them to treat the cause, remove the spike in your leg, repair the injuries and send you home.
If you can’t breathe, you expect the doctor to find the cause and fix it. You don’t expect to be sent home with oxygen. Emergency specialists directly treat the cause of the problem, and not just the symptoms.
Doctors treating chronic diseases do it differently. They tend to treat symptoms rather than the causes.
The reason seems to be because these doctors don’t know what the causes are. The best thing to do is to make the patient feel better and avoid complications through medicines.
Lobbyists treating the symptoms
Most lobbyists are like most doctors. They treat the symptoms rather the causes. It’s a good business model. It helps repeat business from the same client.
Unless you treat the cause of the regulatory or political malady, even if you successfully treat one symptom, another will appear.
There is often a reluctance to treat the cause.
First, you need to need to recognise there is a problem. Maybe you don’t accept it.
Second, you have become conditioned to react to a seemingly non-stop flow of challenges. You think it is normal and don’t believe others who don’t have to deal with the problems you do.
Third, you don’t want to deal with the causes. It’s going to force you to answer questions you don’t want the answer.
Too often, you keep going with the pain of added political and regulatory costs. Sometimes, you may wake up facing a ban, and seem surprised it came up. That you have been dealing with a chronic complaint for 10 years seems normal to you.
Some lobbyists do treat the causes. They are a minority. Look for a lobbyist who is like an emergency surgeon. One who fixes the problem and sends your home without the problem.
Lawmakers treating the symptoms
I have worked on legislation that treated the symptoms and not the causes. As I got older, it is clear that the solutions adopted were bound to fail. It’s useful if painful lesson.
When legislating, there is a built-in preference to accept a compromise. This leads to designing a system that lacks resilience, one that has core defects there from the beginning.
Other legislators have taken a tougher approach and looked to fix the cause of the problem in the system. They have looked to adopt a resilient system that performs robustness and delivers. These legislative frameworks deliver.
It’s more painful at first to fix the cause of the problem. It’s the best solution.
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[bookmark: A simple checklist before you run a camp][bookmark: _bookmark456]A simple checklist before you run a campaign
30th September 2019 Political Communication
From time to time, I am asked to produce a campaign plan to deal with an issue. I have developed a simple checklist.
1. Mirror the Commission’s Agenda. Mirroring back the agenda and language of the people in charge is a simple NLP technique. It works. Do it. It is likely that if you just talk about your agenda, the people making decisions don’t care. If you translate your agenda into their agenda, they will care.
2. Work with Pat Dade for value communications with the political target market; or use his ideas.
3. Map accurately the key decision-makers and influencers in Brussels and the Member States. It is around 250 people.
4. Adapt your ‘value’ language for key decision makers-influencers; individualise the message. You would use the words of Pope John Paul II with devout Catholics, but it would likely go amiss with free-thinking liberals.
5. Find trusted intermediaries to carry your case for you. There are going to be some people who won’t support you but will support your issue. Don’t give them the excuse to reject your agenda because they don’t like you.
6. Run an NGO political campaign, not a corporate campaign; if you want to replicate their success you need to copy their model. Read Chris Rose.
7. Avoid internal meetings. They are mainly therapy sessions and rarely help achieve the goal.
8. Check-in every 3 months. Agree on the plan, finance the plan and execute the plan. Re-calibrate to see if it is working, and adjust.
9. Be honest from the start. If you are the stage of a campaign, your chances of winning are low. Campaigns are there to turn around big problems. They are not there for easy things. Be very specific about what you want. Work out a feasible way to bring about change. If you are not, you will lose.
10. It’s likely you are not the person to run a campaign. Step back and give it to someone who can.


1637

[bookmark: How to ignore the European Parliament – ][bookmark: _bookmark457]How to ignore the European Parliament – A Case Study
29th September 2019 Comitology
I am old enough to have been working on proposals which moved from consultation with the EP to co-decision. When the rules of the game shift it takes a while for people to adjust.
On 26 July 2019, many RPS measures moved over to become delegated acts. This includes Classification and Labelling proposals.
Under delegated acts, Member States lose influence. Some governments can’t understand how they gave up so much influence when they signed off on Lisbon.
It’s not clear to me whether they are upset that with their government colleagues being asleep at the wheel for handing over so much influence, or that they don’t like to share the table with the EP. I think it is a mix.
On 18 September 2019, the first classification under the new delegated act procedure came up, in the 14th update to the ATP. Beforehand, the expert group needed to adopt new Rules of Procedure. After all, you can’t make decisions without rules!
The old Rules of Procedure were from 2012.
































29112012Rules_of_Procedure
Updating the Rules of Procedure should easy. There are standard rules of procedures are delegated acts here, which are usually applied for committees that prepare delegated acts.
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30.5.2016standardrop
On the day, the experts from the Member States raised a number of questions about the Commission’s proposed Rules of Procedures.
How to ignore the European Parliament – A Case Study
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060919proposedrop
The debate must have been difficult because the Rules of Procedure that were adopted look nearly the same as the 2012 pre- delegated act rules of procedure and made one change.





































190919revisedrop
They binned the Commission’s proposal and reverted back to the 2012 Rules of Procedire with one sentence added. “Article 1 (tasks) of the rules now states that: “CARACAL shall assist the Commission in relation to the preparation of delegated acts in accordance with the CLP Regulation”. Article 1(1)
EP lockout
The member state experts must have not liked the idea of the European Parliament looking into their deliberations. The 6th September 2019 proposed rules included:
“The European Parliament and the Council may each send experts to the CARACAL meetings dealing with the preparation of delegated acts.” (Point 2(3)
The 19th September 2019 final text has removed the standard clause on the particpation of the EP and Council.
This is out sync with the standard form rules of procedure and the 2016 inter-institutional agreement on better law-making.
“As regards the preparation of delegated acts, paragraph 28 of the Interinstitutional Agreement on Better Law- Making8, as well as paragraphs 10 and 11 of the Common Understanding between the European Parliament, the Council and the Commission on Delegated Acts, annexed to that Interinstitutional Agreement, apply”. Article 19(2), Commission Decision of 30.5.2016 establishing horizontal rules on the creation and operation of Commission expert groups (link).
Under this binding agreement, the European Parliament and the Council may each send experts to meetings of the Commission expert groups dealing with the preparation of delegated acts to which Member States’ experts are invited.
“To ensure equal access to all information, the European Parliament and Council shall receive all documents at the same time as Member States’ experts. Experts from the European Parliament and from the Council shall systematically have access to the meetings of Commission expert groups to which Member States’ experts are invited and which concern the preparation of delegated acts”. Article 28, 3rd indent) Inter-Instiutional Agreement (link)
It’s true that the Committee can agree to different rules to the standard rules of procedure. That said, they can’t adopt rules of procedure that bypass the inter-institutional agreement.
An error like this, even a clerical error, means the decision is null and void. The Commission should just re-start, adopt compliant rules of procedure, and run the expert group meeting again, with the EP and Council present (if they choose to


attend).

[bookmark: First comitology challenge of the new Pa][bookmark: _bookmark458]First comitology challenge of the new Parliament
26th September 2019 Comitology,Uncategorized
I was not expecting to start so quickly on following the environment committee’s challenges to the comitology decisions. Yesterday, the Environment committee backed two challenges to implementing acts on GMOs and pesticides.
The size of the majority is substantial.
Pesticides
ENVI objects to the extension of approval period for pesticides flumioxazine (47/22/1) and chlorotoluron Rapporteur: Anja Hazekamp (GUE/NGL)
For 49, Against 20, Abstentions 1


GMOs
ENVI objects to import authorisation for products based on herbicide-resistant GMOmaizes MZHG0JG (51/15/5), MON 89034X.
Co-Rapporteurs: Sirpa Pietikäinen (PPE), Günther Sidl (S&D), Nicolae Ştefănuță (Renew), Tilly Metz (Verts/ALE), Anja Hazekamp (GUE/NGL), Eleonora Evi (NI)
For 50, Against 14, Abstentions 7.
The vote in plenary will be in the October plenary (9-10 October 2019). It will set will an important precedent.
If you missed the exchange of views and the final vote it is below.




chhaltltepngse:s//ayreobueltouwb. e.com/watch?v=



Debate Vote
The texts of the
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[bookmark: Whither the Commission’s Rules of Proced][bookmark: _bookmark459]Whither the Commission’s Rules of Procedure?
21st September 2019 Case Studies,Uncategorized
It is useful to have rules and to follow them. The EU is a rules-based system. There is no shortage for them. The Commission has lots of them. They have hidden most of them out in plain sight.
For example:
President’s Political Guidelines – https://ec.europa.eu/commission/sites/beta-political/files/political-guidelines-next- commission_en.pdf
Work Programme – https://ec.europa.eu/info/publications/2019-commission-work-programme-key-documents_en
Working Methods – https://ec.europa.eu/info/sites/info/files/ the_working_methods_of_the_european_commission_2014-2019_november2014_en.pdf
Commission’s Rules of Procedure – https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:02000Q3614-20111116 Manual of Operating Procedures of the Commission (not public)
Staff Regulations – https://ec.europa.eu/info/about-european-commission/service-standards-and-principles/codes-conduct/ staff_en


Rules for Secondary legislation
Around 98% of all EU law-making is secondary legislation.
It is fortunate that the Commission has these internal rules to deal with that:
Implementing Acts
Delegated Acts(covers RPS)
These decisions go through thousands of decision-making committees that the Commission chairs.
These Committees have standard rules of procedure. There are standard rules for Committees sitting to work on delegated acts or implementing acts/ rps measures. Given there are so many committees you’d not be surprised to find out their operation and rules are standardised.
For delegated acts, the decision (here) and Communication (here).
The rules of procedures are delegated acts are in Annex 3 (pages 25-31) here, and for implementing acts/RPS here, p.11.


Are the rules used?
A brief survey of the Comitology Register, dealing with implementing acts and RPS measures, shows that most, although not all Committees, have rules of procedure. For example, for DG Environment’s 30 Committees dealing with implementing acts or RPS measures, 10 did not have Rules of Procedure annexed (link).
A review of the Register of Commission Expert Groups (link) for the environment mainly dealing with delegated acts and implementing legislation, shows 50 groups operational. The majority do not have published rules of procedure.
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Have Rules
E03282
E00416
E02550
E02936
E03030
E03031
E00470
E02385
E03396
E02210
E03574
E00384
E00374
E02810
E03123
E02611
E03535
E03687
E03346
E02958
E02176
E03276
X00365


Don’t have rules
E02790
E00508
E03063
E03336
E03546
Whither the Commission’s Rules of Procedure?
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E02987
E00390
E00483
E00510
E01656
E02539
E00481
E00452
E02478
E02921
E02812
E02780
E03023
E03343
E02011
E00391
E00382
E00373
E00453
E02612
E02551


There seems to be no pattern to the reason for the presence or the absence of rules of procedure.
Further Review
It’s a subject for another day if:
1. the rules in place are in line with the recommended rules of procedure, and
2. allow for, in practice, experts from the EP and Council to attend their meetings when discussing delegated acts.
Since 2016, for delegated acts, the Commission needs to allow both the European Parliament and Council to send their experts to join the meetings.
“Where they consider this necessary, the European Parliament and the Council may each send experts to meetings of the Commission expert groups dealing with the preparation of delegated acts to which Member States’ experts are invited. To that end, the European Parliament and the Council shall receive the planning for the following months and invitations for all experts meetings.” Para 10. Inter-Institutional  Agreement, 2016, Annex Para 11 (link).
There may be consequences if the wrong procedures have been followed or EP and Council experts have not been informed. That will be for another day.

[bookmark: Better Regulation’s Enforcer – the RSB][bookmark: _bookmark460]Better Regulation’s Enforcer – the RSB
21st September 2019 Case Studies
The incentives for politicians to follow the strictures of Better Regulation are low. They’ll always be lured away by the opportunities for quick and easy victories. There is little to no regard to second or third-order consequences.
The prospect that a well-placed news piece leads to quickly drafted and often ill-thought-out legislation used to be all too common. Commissioners would come back from a weekend away and demand new legislation on something that had caught their eye.
Most people involved will have moved on when elation moves to disappointment when the legislation does not live up to the press slogans when the law got signed.
Better regulation helps filter out proposals with no real foundation.
The challenge is that Commissioners are not modern-day Ciceros. They may find the urge to table poor regulation too alluring.
Brussels found a good check in the system. They created a regulatory scrutiny board to force officials and Commissioners to look again.
The work of the Regulatory Scrutiny Board
The Regulatory Scrutiny Board (RSB) is an independent body within the Commission which scrutinises the quality of impact assessments, evaluations and fitness checks.
The membership is 6 people plus the chair. They serve for a three-year term. It is not renewable. Three of the members and the chair come from the Commission, and the other three are recruited externally. The members are here.
They are independent of the Commission. They take no instructions from outside.
The RSB Rules of Procedure are here. They benefit from a small secretariat drawn from the Secretariat-General.
As a general rule, they review all impact assessments, all fitness checks and selected evaluations. You can find the opinions on the impact assessments here and the evaluations on the evaluations and fitness checks here. They are used for the important “Commission initiatives that are likely to have significant economic, environmental or social impacts”.
The phrase “significant … impacts” lacks granuality. You get a get a good sense of the what it covers by looking at the proposals that have been called in for an impact assesssment. That said, there is an inherent flexibility provided to the Commission’s Secretariat-General to make that determination. The final determiniation does not sit with the lead DG. There are many files that the lead DG were instructed to perform an Impact Asseessment, despite their vocal protestations.
In my experience, calling a file in for an Impact Assessment strenghens the final proposal. The extra 12 months of work is re- paid by dealing with many of the issues that would have come up during the legislative perioid. It airs and answers those questions in advance.
As Cass Sunstein argues in Risk and Reason, impact assessments ( he talks about cost benefit analysis) in fact benefits most environmental proposals.. Most of the time, the economic benefits of the proposals trump any associated costs.
They are used for both legislative and non-legislative initiatives, as well as delegated acts, implementing measures and RPS measures.
The 2018 Stocking Report (link) provides a good idea of the work load:
Stock taking report 2018, p.26. Link.
It is a mix of ordinary (Regulations and Directives) and secondary legislation (delegated acts, implementing acts and RPS measures).
What do the RSB need and when do they need it?
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For Impact Assessments, the toolbox spells out what is needed, from whom and by when:
“What
· Note signed by the Director General of the lead DG addressed to the chair of the RSB.
· Draft IA report (SWD).
· IA summary sheet accompanying the IA report (SWD).
· Minutes of the meeting of interservice group that has been preparing the IA report immediately prior to submission of the IA report to the RSB.
· Links to where important underlying reports or studies can be found which underpin the IA report.
· Underlying evaluation SWD, if this evaluation has not been scrutinised separately by the RSB.
When
· The lead DG should reserve a slot at a future meeting of the RSB at which the IA report will be discussed. In general,the slot should be reserved at least 3 months before the RSB meeting.
· This slot should reflect the envisaged timing of the political initiative, the time needed to adapt the IA report in light of the Board’s opinion(s) and the time needed to complete a formal interservice consultation and formal adoption by the College.
· The draft IA report should be submitted to the RSB at least 4 weeks before the RSB meeting where the draft IA report will be discussed.
· In a few exceptional cases, the RSB may decide that the draft impact assessment report does not need to be discussed at a formal meeting of the Board but can be dealt with via written procedure. This can only be decided on a case-by-case basis once the draft IA report has been submitted to the RSB and will depend on the quality and lack of complexity of the case at hand.”
The chart below shows you when the RSB steps into the adoption process.




A screening mechanism
Better Regulation’s Enforcer – the RSB
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The RSB provides an important screening device. It helps filter out poor and sloppy thinking. The RSB can be merciless in highlighting flaws in the thinking. For one proposal I know, the RSB highlighted out that the preferred solution of the lead DG was not provided for in the legislation, not asked for, and not supported by any evidence presented in the public consultation.
Poor thinking is often exposed when services decide to prepare the impact assessment (and proposal). Even if a Commissioner and Vice-President pre-decide an outcome in advance, they may find that there is no real facts or evidence to support their preferred outcome.
The RSB are experienced at filtering out poor thinking and pre-determined political decisions. A proposal can not usually go forward if there is a negative opinion.


Exceptions to the general rule
As a general rule, a proposal can only proceed to inter-service consultation after approval from RSB. From time to time, the RSB has issued two negative decisions. In those rare cases, the decision to take the proposal forward lays with the President. One such proposal is the taxonomy on sustainable finance. These exceptions are provided for in the rules.
The Regulatory Scrutiny Board does not look at every proposal. Most, although not all Commission proposals in the Work Programme need an Impact Assessment. From 2015 to 2018, 28% of Commission proposals did not have an Impact Assessment. The Commission’s assessment is that for 19.5%, their own rules did not require them.
The Commission state that between 2015 and 2018, 8,5% of Commission proposals linked to the Commission Work Programme were not accompanied by an impact assessment when one would have expected it.
Between the period 2015-2018 there were 3 instances when the Commission took the political decision to go forward with an initiative despite the absence of a positive Board opinion vouching for the adequateness of the underlying impact assessment. As mentioned, this is is foreseen in the guidelines.
Exceptions were granted for the remaining 8.5% cases. These were time sensitive files linked to the migration, security and economic crisis. In 7% of all cases, the formal reasons for invoking the exception was never given.


When is the proposal written?
Good practice is that the same interservice group that prepared the IA will also look informally at the legal text before the formal interservice consultation is launched.
When can you read the RSB’s Opinion
The RSB’s Opinion is published once the ‘initiative has been decided by the Commission’ (see page 16, Toolbox 3).
All impact assessments and the related opinions of the Board are published online once the Commission has adopted the relevant proposal. These documents are invaluable for legislators and the public. They point out the strengths and weaknesses behind the proposal. The opinions of the Regulatory Scrutiny Board (RSB) are good to review. They highlight fuzzy thinking and weak analysis.
The basic problem is the Commission only makes the Impact Assessment and Opinion of the RSB publish them online ‘once the Commission has adopted the relevant proposal’.
For Ordinary Legislative Proposal, the Impact Assessment and Opinion are released at the start of the legislative journey. They are published along with the legislative proposal sent to European Parliament and Council.
For secondary legislation, the impact assessment is made public at the end of the legislative journey, and only when the Commission adopts the draft measure.
This means the intellectual foundation, or the lack of, behind the Commission’s proposal is kept away from public scrutiny until it is too late. Any errors in the impact assessment can’t be raised at the right time.
As secondary legislation is around 97% of the Commission legislative output, you can understand why some officials may want to keep the public in the dark. If you can’t see the impact assessment until after it is sent to the EP and Council for ‘scrutiny’, your life is going to be a lot easier.
Any fuzzy thinking or weak analysis only faces getting past colleagues during inter-service consultation. Indeed, I am sure there are ways to run a public consultation that by-passes those whose opinion you may prefer to ignore.
As you can see below, the Commission release the key documents to support their case at very different times.
Secondary v Ordinary
Example 1: Eco-design requirement for air heating products – Secondary Procedure: RPS
June 2009: Commission launch preparatory study
20 September 2010 : Commission to Propose Eco-design Criteria for Central Heating 19 April 2011 : First Stakeholder meeting
27 September 2011: Second stakeholder meeting 5 March 2012: Draft Report of preparatory study 17 April 2012: Third stakeholder meeting
9 July 2012: Final Report of preparatory study
25 September 2013: Consultation Forum meets
19 February 2014: Impact Assessment Board Opinion (link) 13 August 2015: WTO Notification
15 September 2015: WTO Notification period ends
8 December 2015: Committee on the Ecodesign and Energy Labelling of Energy-using Products approve 23 April 2016: Scrutiny Deadline for EP and Council
30 November 2016: Commission adopt draft measure


30 November 2016: Impact Assessment published
20 December 2016: Commission Regulation published in Official Journal
Example 2: Electricity Market Design (Electricity Regulation) – procedure: ordinary
October 2015: Inception Impact Assessment launched 16 September 2016: RSB issue negative opinion
7 November 2016: RSB issue revised positive opinion
30 November 2016: Proposal on the Internal Market for electricity 30 November 2016: Impact Assessment published
18 January 2019: Council endorses compromise agreement
Case C 57/61 P – Client Earth v Commission
In case C 57/61 P, ClientEarth v. Commission, the European Court of Juctice’s Grand Chamber dealt with access to impact assessments. The Commission had rejected ClientEath’s application for the impact assessment. The Grand Chamber rejected the Commission’s secretive approach.
The judgement deserves reading in full. I highlight three paragraphs:
· ‘… the exercise of those rights presupposes not only that those citizens have access to the information at issue so that they may understand the choices made by the EU institutions within the framework of the legislative process, but also that they may have access to that information in good time, at a point that enables them effectively to make their views known regarding those choices. (para 84)’
· ‘that not only acts adopted by the EU legislature, but also, more generally, documents drawn up or received in the course of procedures for the adoption of acts which are legally binding in or for the Member States, fall to be described as ‘legislative documents’ (Para 85)’
· impact assessment reports and the accompanying opinions of the Impact Assessment Board contain, in such a context, information constituting important elements of the EU legislative process, forming part of the basis for the legislative action of the European Union. (Para 91)
There is no reason for the European Commission to continue their practice of issuing impact assessments for ordinary and secondary legislation at different times. Based on the case above, the Commission should put on the line (link) when they provide their opinion.
The current Commission’s practice on releasing these vital documents for secondary legislation appears to be at odds with the (1) ideas behind Better Regulation and (2) the ruling of the European Court of Justice.


How you can influence the RSB
A good lobbyist knows when to lobby and, more importantly, when not to lobby Just as you would not lobby judges ruling on your case, it stands to reasons you would not try and lobby the RSB.
The Board’s own rules of procedure make it really clear they should not be approached and their work is confidential.
There is a very easy way to positively influence them. Better Regulation’s Public Consultations needs lots of good data and information to prove a case. So, the best way you can influence the RSB is to make an excellent submission.
You should focus on proving your case by reference to the Commission’s very own Guidelines and Tool Box and sending up a crystal clear case, full of data and evidence, to support your case.
That said, too often, the quality of the submissions from 3rd Parties is too weak to be taken too seriously or asks for things that are outside the remit of Better Regulation.
Fail-Safe Mechanisms?


If a poor proposal gets through what can you do? The First Vice-President and President always have the discretion for not letting a poor proposal get adopted. I am unaware of this discretion being used for some time.

[bookmark: Fisheries Committee throw a Sinkevičius ][bookmark: _bookmark461]Fisheries Committee throw a Sinkevičius a slow ball
21st September 2019 Fisheries
The European Parliament Fisheries Committees for Commissioner-designate Sinkevičius are unofficially out. He will face the questions below, amongst others, on Thursday 3 October between 2:30 pm – 5:30 p.m.
1. What are your ambitions for the next five years with regard to the advancement of sustainable fisheries and aquaculture policies, striking the balance between the conservation of fisheries resources and the achievement of a secure and profitable fishing industry, and would you consider a reform of the Common Fisheries Policy during this term to better achieve the challenges at stake?
2. How will you ensure and improve the control procedure and compliance of imports of fisheries and aquaculture products with EU legislation, also in order to increase consumer trust?
3. In regard to your portfolio, how do you intend to articulate environmental policies and maritime affairs in general and fisheries in particular?


The questions can only charitably be described as a low ball for Commissioner-designate Sinkevičius to knock out of the park.
They are a masterclass in anodyne openings. All that is missing are sincere questions about the candidates favourite colour and favourite beach in the Baltic.
It’s not like there is nothing to ask him. I’d have asked about:
· Stocks in the Baltic have collapsed.
· Cod stocks in the North Sea have crashed.
· The discards ban is flagrantly ignored by the fishing industry and the Member States.
· Climate change is leading to fish stock migration northwards and we pretend it is not happening
· DG MARE is intent in re-introduced subsidies to build up capacity – or as I prefer to call it ‘ taxpayer-financed corporate welfare’.
· Ah, and there is the small matter of access to UK waters post-Brexit.
These are the questions an Oceans Commissioner will need to look at and table policy solutions for. It would be good to have a sense of how he intends to deal with these challenges.
MEPs have one shot to test out the ability of the candidate that’s been put forward. Privately they’ll meet with them, and publically, they have a few hours to see how they deal with some questions.
Based on these questions, Commissioner-designate Sinkevičius just needs to avoid dribbling in public, slurring his words in the hearing, to get through. Maybe some nice pictures of a Baltic beach will guarantee confirmation.
Maybe the oral questions are a little tougher.
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[bookmark: A primer – Inter-Service Group to Inter-][bookmark: _bookmark462]A primer – Inter-Service Group to Inter- service Consultation
19th September 2019 Case Studies
Inter-Service Group to Inter-service Consultation
1. Inter-Service Group
An impact assessment is required for Commission initiatives that are likely to have significant economic, environmental or social impacts.
Work for major initiatives can begin once political validation by the First Vice President, Vice President, Commissioner and in close collaboration with the President.
The political validation requirements are below:
[image: ]

The IA is led by the lead DG. The IA is prepared by an interservice group (ISG) which will steer the IA process and collectively prepare the IA report.
Under an earlier version of Better Regulation, the ISG was known as the Impact Assessment Steering Group (IASG) (link).
The Secretariat-General will lead ISG when the item is in (1) the Commission’s Work Programme, or (2) an important initiative, or (3) a sensitive initiative. Otherwise, the lead DG steers with the help of their DGs Impact Assessment unit.
Along with the lead DG, all other relevant DGs will be involved. The relevant policy unit within the Secretariat-General and Legal Service will be present. Additional expertise from other DGs needs to be drawn in, such as as economic analysis (e.g. ECFIN), scientific research and analytical models (e.g. JRC), social impacts (e.g. EMPL), SMEs, competitiveness (e.g.
GROW), environment (e.g. ENV), fundamental rights (JUST), innovation (RTD), digital/ICT (CNECT) etc.
Some ISG can be large containing over 40 officials. The benefit of the ISG is that it provides you with a lot of opportunities to provide additional input. This is dependent on you having already provided e substantive submission during the public consultation.
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If you choose not to participate in the inception impact assessment or provide little to no supporting evidence to support your case, the chances of you being listened to during the adoption phase are limited.
The quandary is that the impact assessment model is rightly evidence heavy. Data, studies and information are the currency of influence. Many find ‘evidence-based policymaking’ hard to accept beyond slogans.
Too often, weak evidence, conjecture and passing off correlation as causation are exposed. Your weak case is rejected. Instead of accepting the weak case, many instead choose to attack the impact assessment in self-pitying anguish. It serves no better case than self-prescribed therapy. It changes nothing
Sometimes, the lead DG is unacquainted with the rigour required in preparing an IA. As the exercise is set up to avoid confirmation bias, or writing up the conclusions at the start before any evidence is presented, the file is sometimes handed over the SG to complete.
Preparing a good quality Impact Assessment is not a slight ordeal. Yet, a good quality impact assessment helps strengthen the policy and later on, the political case, for the final proposal.
The process lasts around 12 months and follows these steps.
[image: ]
You can summarise the process like this:
Inter-service Consultation – Political Adoption
After the Impact Assessment is approved by the RSB, it can move from preparation to adoption. See chart below:

[image: ]
Political Adoption Steps
Fortunately, the Commission spells out the mechanics of adopting proposals clearly. There is a helpful note from the Commission on their ‘Working
A primer – Inter-Service Group to Inter-service Consultation
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Methods’. the_working_methods_of_the_european_commission_2014-2019_november2014_en
The adoption procedure is in two distinct steps. First, there is consideration by the Services. The Services are consulted on the draft legal text, the impact assessment together with the opinions of the Regulatory Scrutiny Board.
The second step is the political scrutiny by the Commissioners. Here the College of Commissioners can adopt by the written or the oral procedure.
Adoption by written procedure requires all services to give a positive position during the ISC. Any negative opinions must be lifted via bilateral negotiation for adoption by the written procedure to proceed.
Step 1


The Commission uses an electronic system called “CIS-Net”. The lead department needs to consult the following:
· Departments with a legitimate interest in the proposal The following department usually has to be consulted:
· Legal Service
· Sec-Gen
· Human Resources
· Budgets
· OLAF
· Communications
If the lead Department does not follow the correct procedures, the Sec-Gen can intervene and suspend the procedure until the errors are rectified.
The Departments can say:
· No Opinion/ No Answer
· Positive Opinion
· Positive Opinion with comments
· Negative Opinion
The lead department then works to incorporate the changes. Who is involved
Not too many people involved. Those engaged in the proposal come from:
· Inter-service Group
· Director Generals
· Chef de fiche – Cabinet Officials working on the file
· Heads of Cabinet
· Commissioners
In practice, you are dealing with around 20 people.
Finding out who follows the file in the Cabinet is easy enough. Their official portfolio is posted on-line. However, double- check that they are still there – there is a high turnover.
On sensitive files, there is a fast track process of 48 hours, where document circulation is limited to a few officials. For particularly sensitive proposals, there is a confidential reading room where officials visit to review the files.
Step 2
When an agreement is reached at the Service level the file is given over to political validation. Most of the time the Commissioners agree with the proposal and there is no disagreement. Rarely there is a vote in the College, but it is very rare. For example, on 6 November 2013 then Commissioner Barnier voted against placing on the market for the cultivation of a maize product Zea mays L.
If they can’t reach an agreement, the Commissioners will go several rounds looking to reach an agreement. After a few rounds, the President’s Cabinet will step in to reach an agreement. Back in August 2009, on Blue Fin Tuna CITES listing, the internal wrangling went on over the summer. The Director-General of DG Environment got annoyed that his Commissioner was ignoring his advice. His Commissioner won the day.
You can find the agenda and minutes of the College meeting at https://ec.europa.eu/transparency/regdoc/index.cfm?fuseaction=gridyear
The minutes are at best opaque. The best sources on what really happens in the College is Politico, the FT, and Liberation’s Jean Quartremer.

[bookmark: The President’s storm troopers][bookmark: _bookmark463]The President’s storm troopers
18th September 2019 Case Studies
One of the least common questions I get is about the role of the Sec-Gen. Fortunately, most lobbyists ignore them, and focus on the Services, even when the issue is politically sensitive. I hope it remains the case.
In their own words “The Secretariat-General is at the heart of the European Commission as an institution and of its civil service. Under the authority of the President, it serves the whole College, oversees the implementation of the European Commission’s political priorities and ensures the collegiality, the consistency, the efficiency and the regularity of the Commission’s action.” I see them as the President’s storm-troopers enforcing the gospel of Better Regulation.
It is the main service of the President of the Commission. As such, it serves a similar role to the Chancellor’s Office in Berlin or the Cabinet Office in London. There is a clear esprit de corps amongst this elite cadre of officials.
The head of the Secretariat-General, the Secretary-General, is the Head of the Commission Civil Service. Until recently, the Secretary-General, like most Heads of Civil Services, was not a public figure or well known to the press. They head a Commission department of around 649 officials.
Traditionally, the Secretary-General is not the same nationality as the President of the Commission. A new President can exercise who the Secretary-General is. The procedure for the appointment of the Secretary-General is explained here. Today, the acting Secretary-General is Ilze Juhansone (link).
Role of the SG
The roles and work carried out by the SG is immense and includes:
· First and foremost their role is to deliver the President’s priorities.
· “Ensure smooth running of the Commission.
· Support and advise the three Executive Vice Presidents and the Vice-Presidents
· Defines the Commission’s strategic objectives and priorities and shapes crosscutting policies.
· Coordinates, facilitates, advises and arbitrates, so as to ensure the coherence, quality and delivery of policy, legislation and operations across policy areas and Commission departments, in line with the better regulation principles and evidence-based policymaking.
· Facilitates the smooth running of the Commission through planning and programming and the operation of an efficient and modern registry.
· Acts as the Commission’s interface with the other European institutions, national Parliaments and non- governmental organisations and entities.
· Supports the President of the Commission as member of the European Council and participant in Leaders’ meetings and other informal summits.
· Supports the Vice-Presidents in their tasks, including the management of the Groups of Commissioners and Project Teams, and helps to ensure that, as provided for in the Commission’s Working Methods, Vice-Presidents are able to draw on any service in the Commission whose work is relevant for their area of responsibility.
· Acts, together with the Cabinet of the President, as the guardian of fairness, objectivity, transparency and efficiency in the relationship between Vice-Presidents, between Vice-Presidents and Commissioners and between Commissioners.
· Fosters the Commission’s institutional competences, good governance and the development of a service oriented, modern, transparent and responsible EU administration which works to highest standards of ethics and integrity.”
You can get more information from the Annual Report here.


Observations


The Secretariat-General is also at the heart of the Commission’s corporate governance structure. The first role, delivering the President’s agenda, can lead to tensions with their other duties.
Supporting the President’s agenda is demanding enough. Now, the SG also serve the Executive Vice-Presidents and the Vice-
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The President’s storm troopers

Presidents. There is an obvious tension in serving the various interests of more than one Vice-President, especially if the Vice-President has different ideas.
This division has implications. It is unclear whose interests this powerful cadre e act in? President, Secretary-General, Executive Vice-President or Vice-President? How can provide a recommendation when there is disagreement within the College?
Working with
You will need to deal with the SG. If you ignore them, you choose to bypass the key department in the Commission. If you engage, you need to understand that their role is different from the Commission Services.
First, it is vital that you provide the SG with substance and not spin. They are evidence-driven. If you don’t have first- class evidence to support your case, don’t go to them. They’ll not be interested in the more provincial issues that permeate some Commission departments. Don’t waste their time.
Second, they have a particular eye on procedural and substantive errors by Commission departments. For example, tabling a proposal for inter-service consultation without political validation. It is important to be clear and granular as to any non- adherence with the Better Regulation guidelines. Even today, some Commission Departments act as if they are unaware of the Commission’s own rule book. Don’t selectively quote the rules.
Third, they safeguard the President’s agenda, so the SG will ensure that the spirit of the Political Guidelines is followed. Unilateral policy or legislative action by Commissioners or Commission Departments out of sync with the Political Guidelines should be highlighted. Memorise the Political Guidelines for the next 5 years. They are your speaking notes or keywords going forward.
Fourth, it is vital to bring significant real issues to them. If your issue is not objectively ‘significant’, don’t bring it to them. To be clear, most issues are not objectively ‘significant’.
Finally, although rare, on some files, the SG will take the matter out of the hands of the Services, and steer the file through adoption. This happens on sensitive files or when the lead Service seems unable, or unwilling, to steer the adoption of the proposal through.
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[bookmark: Europe’s new Oceans agenda][bookmark: _bookmark464]Europe’s new Oceans agenda
10th September 2019 Fisheries
I am glad that President-elect Von der Leyen has asked Environment and Oceans Commissioner-designate Virginijus Sinkevičius to go full ahead with the implementation of the discards ban and continue the fight against IUU.
Over the last 5 years, Europe has led the world on IUU, promoting positive governance change throughout the world.
Yet, Member States, Member States and the Commission have forgotten about the fully enforcing (or partially) the discards ban. A re-commitment to deliver on Europe’s legal commitments is welcome.
The Mission letter is here.
· You will focus on the full implementation of the reformed Common Fisheries Policy, including the landing obligation and multiannual management plans.
· Effective control and enforcement and respecting the maximum sustainable yield objective will remain top priorities.
· You should evaluate the Common Fisheries Policy by 2022 to identify how to address issues not sufficiently covered in the current policy, such as the social dimension, climate adaptation and clean oceans.
· Drawing on the potential of sustainable seafood as a low-carbon food source and the potential of the aquaculture sector, I want you contribute to the ‘Farm to Fork’ strategy on sustainable food.
· Europe must also lead the way on international ocean governance and play a prominent role in discussions in the United Nations, notably at the UN Ocean Conference in Lisbon in 2020, as well as in other regional and international forums.
· We must also take a zero-tolerance approach to illegal, unreported and unregulated fishing, supporting others in improving their methods but being prepared to use all of the tools at our disposal, including a ban on fisheries imports as a last resort.
· You will work with the Commissioner for Trade to ensure that Europe leads discussions in the World Trade Organization on finding a global agreement to ban fisheries subsidies that contribute to overfishing, illegal fishing and overcapacity.
· Europe’s blue economy plays a crucial role in supporting coastal communities and in decarbonising our economy. To harness its full potential, I want you to develop a
new approach for a sustainable blue economy. This should bring together everything from marine knowledge and research to maritime spatial planning, marine renewable energy, blue investment and regional maritime cooperation.
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[bookmark: Do 3rd Countries Influence EU Decision-M][bookmark: _bookmark465]Do 3rd Countries Influence EU Decision- Making?
4th September 2019 Case Studies
Over 20 plus years, I been re-assured that the 3rdcountries sway EU policy and law-making. My problem, I just don’t know when it really worked.
If you know when it has, please let me know.
I worked as a desk officer on a file where many people are adamant that the intervention of the USTR swayed the proposal. My only issue is that everything I came across in the filing cabinet showed their forceful interventions had no real influence. It seemed that the Administration’s intervention increased support for the proposal. The intervention of Vice-President Gore stopped the challenge going anywhere.
I remember during the parliamentary passage of GMO legislation back in 1997 when super clumsy lobbying from 3rdcountries increased political support for tough GMO legislation.
Indeed, I learned that one of the best ways to get both the environment committee and the full Parliament to support a weak case was to raise the specter of a WTO challenge. All of a sudden, the most unlikely bedfellows would join the cause.
WTO TBT
The EU provides third countries with chances to intervene. Legislation which could potentially contain technical barriers to trade is submitted at draft stage to the other WTO Members
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Below, I have listed a few cases of secondary legislation and ordinary legislation going through the TBT notification process. You can search for examples here.

Secondary – Procedure RPS
Do 3rd Countries Influence EU Decision-Making?


1667


Case 1: 14thupdate to the CLP (link) Commission Draft Regulation: 12 December 2018 WTO Date of notification 12 December 2018 Deadline for comments: 10 February 2019 Deadline for comments: 60 days from notification

Secondary – Procedure Implementing Act
Case 2: Draft Commission Implementing Regulation on technical standards for the establishment and operation of a tracing and traceability system for tobacco products
Proposal: 4 September 2017
WTO Date of Notification: 12 September 2017 Deadline for comments:11 November 2017 Deadline for comments: 60 days from notification

Secondary – Procedure Delegated Act
Case 3: Draft Endocrine Disrupters (Biocidal Products) : 15 June 2016
WTO Date of Notification: 23 June 2016 Deadline for comments: 31 August 2016 Deadline for comments: 60 days from notification

Ordinary Legislation
Case 4: Single-Use Plastics proposal 28 May 2018
Political Agreement 18 January 2019
WTO Date of Notification: 11 February 2019 Deadline for comments: 13 April 2019
Deadline for comments: 60 days from notification


Case 5: Proposal for a Directive of the European Parliament and of the Council on the restriction of the use of certain hazardous substances in electrical and electronic equipment (RoHS) (Recast) 31 December 2008
WTO Date of Notification: 3 February 2009 Deadline for comments: 11 April 2009
Deadline for comments: 67 days from notification (90 days)


Case 6: Light Weight Plastic Bags. Commission Proposal: 4 November 2013
WTO Date of Notification: 23 January 2014 Deadline for comments: 29 March 2014 Deadline for comments: 90 days

[bookmark: Environment Committee discuss chemicals ][bookmark: _bookmark466]Environment Committee discuss chemicals legislation
4th September 2019 Uncategorized
This morning (4 September) held an exchange of views with the Commission on the findings of the Fitness Check of the most relevant chemicals legislation (excluding REACH) and identified challenges, gaps and weaknesses.
If you missed the hour-long exchange, you can watch it again here.
[image: ]
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An amazon generated transcript of the exchange is below.
Wow, that’s loud. Okay, thank you very much. Colleagues. The our chair has vacated Thio. Go to another meeting and it falls upon me as one of the vice chairs to share this session of the committee on dhe. If we could have a bit of hush, thank you very much on DDE in this session, we will be having an exchange of views with the commission with DJ grow and DJ envy on the findings of the fitness check off the most relevant chemicals legislation which would include reach on dhe. The identify challenges, gaps and weaknesses on will have an opportunity to have a Q and a session with the two representatives from the commission. Who here today? I’m going to get the commission 10 minutes. Okay. So if I give 10 minutes the commission, that’s five minutes each. Please. First Al, give the floor to Mr Pet Patin Ellie of DJ Grow And then to Mr Sid ask us of DJ envy. So please, Mr Petty. Nelly. Yes, Thank you. Chair on our board members. European Union started work on a czar drew chemicals 50 years ago. Action at the U level in there of chemicals has been driving by its commitment to ensure a high level of protection on human health and the environment is realize in efficiency functioning off the internal market. The current legal framework covered chemicals in industrial activities or compassion of settings, consumer produce, pesticides, fertilizer, fertilizers, waste and water from the moment they are produced, toe when they air use and after they’re released into the environment. The fitness check Answer to the following three questions. What has European Union achieved in the area of chemicals? I’ll do more than 40 directives and regulation that each contains one or more provisions on chemicals, feet and perform together. What are the strengths and weaknesses off the UK Mika’s legislation? Our assessment covers all the steps off the decision making process at the European 11 from other unification to decision or risk management measures. We also looked at the implementation and enforcement off the rules by member states. These business check complements the valuation off the reach his election that was published last year. Together, this durable Russians cover the entire U chemical legislation. The fitness check concludes that overall, the youth chemical legislation is feet for dealing with
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the complexity off chemical hazards and risks. It reflects 50 years off continues efforts, strong commitment and progress. The you added value in the area off Canada’s is clearly high. Our chemicals policy and our decision making process are a suit off expiration for many countries outside of Europe. Decision making at your level memorization and coma standers in shoe, a Negro level of protection off human health and the environment across European Union that is also transmit the internal market and increase the overall efficiency we’re sharing knowledge is and resources. But we did identify some scope for improvement when it comes to the availability of resources for implementation and enforcement off the legislation and to our capacity to cooperate regarded articles important into the European Union. Public authorities struggle with ensuring both over consumer protection and fair competition between you and no. You Cos These include online sales. The share of products sold online is constantly increasing. A lot of them are coming from abroad. Economic actors cannot guarantee that product sold via dei online platform do not contain no not arise as are those chemicals essential. Other insect information is also often incomplete or Evan missing the lever of compliance with the rules depends on whether economic actors understand them and whether they are able to keep with the change in legislation, clarity in off the rules facilitate and increased compliance. This is especially important for more economic actors who who’s really struggled more in this regard. Because of resource constraints. There are still some inefficiencies in the assessment off others and risky carried out by the use scientific agencies. Additional efficiency gains could result from assessing a sort of chemicals in groups rather than individually and insulated context. European companies will face challenge do it to the globalization and the stronger Groot in the production of chemical outside Europe. Other challenge will come from rapid technological change like digitalization and increase focus on sustainability. The fast evolving geo political and economic context will challenge Europe’s current global leadership off the sustainability and sound. The management off chemicals and waste toe face this challenge we can build on the high level off technological development off you chemicals industry and its skilled and talented workforce. We can build on Internet market that is one of the biggest market in the world. It protects consumers across the U and the lows them to make informed the choice. Your citizens in general have much greater confidence in the chemical safety of product
manufactured. The Indy you compared to those important and we can make much better use off Martek knowledge. They will also has to continue to take appropriate decision. They will also improve the way we communicate information to consumers and economic actors across value chains, and they can improve enforcement and market surveillance. And after these views, I’ll give the floor to my college students. Risk a studious thank you call in terms of protection off health and environment.
The simulation shows that you can mock. Village relation has led to many notable achievements. For instance, exposures of citizens on environment to heavy metals as best those Polly chlorinated definite lt’s Ben’s n have bean significantly reduced the same time we have a number of very worrying. Growing trends, such as intact and bird population have been declining dramatically up to 50% in some instances over the last several decades. Male fertility problems are growing at an alarming rate in Europe rate in Europe, the incident rate of certain types of cancer and neurological diseases continue to increase.
Someone our citizens All these trends have multiple causal factors. Chemicals and no no at least are strongly suspected to contribute to these adverse adverse effect. Our veneration tells us clearly, what are the main policy challenges to be addressed? One is consistency of regulatory measures, which is paramount to guarantee an adult level protection in particular for vulnerable groups. The lack off a horizontal approach can lead to uneven protection for the same vulnerable group between different pieces of legislation. For example, on Under Crime Disruptors, where right now we have a targeted cross cutting fitness check on going, and it will allow identify gaps, inconsistencies of those energies. Two. The identification and management off emerging risks and that requires specific attention. It could be supported by a European early warning system. Tau identifying alert decision. Make us on time about emerging risks. Three. The current state of knowledge about exposure to hazardous chemicals and the impact on health and environment needs to be improved. We need more data on hazardous chemicals they use is their fate and exposure for better information and tracking off hazardous substances in articles is required. This is also needed for the circle economy and five we do not have evidence that the current legislation has driven this substitution of hazardous chemicals at the significant rate, so stronger support toe green chemistry will be critical to the sustainability and competitiveness off you chemicals industry in the future. As Campbell Petty Nellie has set you chemicals legislation has proven to be most probably the most ambitious and effective in the world. It guarantees a high level of protection to citizens and environment, and you should be proud of it. But challenges are still many of their link to fundamental global economic, societal environmental issues. In June, Commission organized a high level conference to discuss the future of the chemicals policy. Together with the findings of the fitness check off the last year’s reach review, very useful inputs received by various stakeholders will feed into a more general reflection on the future off chemicals policy. The president elect of the European Commission has already outlined within her priorities the need to tackle hazardous chemicals and underground disruptors as part of broad ambition. Toe what zero pollution Europe. The next commission has thus a strong basis to define its vision and objectives for the future off European Union’s chemicals policy Thank you. What? Okay, thank you very much. We have with two indicates three indications so far. So keep most Okay, We haven’t any indication. I’m gonna go first to Peter. You first. Yeah, you know, thank you very much too. And thank you very much to the commission reach and the implementation of reaches important in order to protect citizens against dangerous substances. And let me emphasize that it’s important that the U addresses such matters. So it’s not done at a national level of the chemical industry was not enthusiastic about reach just to be to Satan. Polite terms. But if you discuss this now with the representatives of the sector is that the most important thing about Brexit is that reach will continue to apply in the UK that they don’t have a individual system with all off the problems with having different production procedures and different regulations. So that’s why having it’s important to have uniform legislation within the single market at the same time, it’s important and the commission dedicated This is well that this should not be addressed in an absolutist fashion. In other words, you have to look at the overall impact and If a substance during the production procedure is used, it doesn’t necessarily mean it’s dangerous to humans. Uh, and that has to be prohibited. I could give two examples with which have had a lot of experience, and the commissioner is aware of this, that we have problems with it, the first situation with chrome, and we had a very, uh, close debate on that in Parliament. Some people wanted to prohibit a certain form of chrome. However, there was no danger to the consumer. It was just used in production and was not dangerous if used correctly. If we had a prohibition off, um, this in Europe, then we would have to have the products imported from third countries. And so this is of course, not better for the environment because the regulations aren’t that strict abroad. If the second situation is micro plastics, if we have a
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prohibition, this could have significant impacts. For example, were talking about artificial grass. The alternatives could be very the interest for the athletes. They could have additional injuries, so we can’t make it impossible to enjoy sports just because of our chemical legislation. So we need to have long transitional periods we would have to have innovative technology. And so I’d like to request the commission that they look at this in a balanced way and not just say Well, if this substance is dangerous in one situation, it has to be prohibited. You have to look at this in the overall perspective and see what kinds of alternatives are available that’s included in reach. And I think we should continue to pursue that principle. Ms has a gun. Thank you all for Duncan. Thank you, Joan. I’d like to thank the commission for that information. A thorough, uh, upgrading on third station is vital. Oh, we need a proper every structure now. Of course, if chemicals are dangerous to infants in no bottles, they must also be banned from toys. What about Courtney? Off chemicals. We have people dying early. If he has got unacceptable, we have to be to beam or ambitious. And tickle isn’t approach in, but banning chemicals right across the board in legislation. Our party is just a small fighting wanting to ban tests on animals in risk assessments. You can have ah, cleaner. Um, circular economy. If you do without these dangerous substances, if we allow them to continue with losing a whole generations with health. Listen, Thio objective scientists leave the chemical be outside the room. As they expert has said, there is no proper balance. And that has to stop. Uh, donkey. Well, um, crystal shallow contacted it, Thank you very much and thank you very much reporting this topic on the agenda. It’s very important to discuss our chemical legislation within the U, and I also think that it’s important. Just like we heard that there is a need for having stricter legislation and better chemical legislation. I don’t know if it’s reached, even though we’re discussing right now, because we have to be faster to react. Even we’re talking about individual substances when there’s a problem. And if we run the risk off having some member states making individual prohibitions, I understand that they would do so if there is dangerous substance. For example, the new Danish Rick, a government has decided to prohibit off flooring substances in baking paper and part baking parchment because we know there are some chemicals there that can then be transferred to food, so there is a need to react quickly. And if the U doesn’t react quickly than the member states react quickly. And I think we need a fast track for some of these substances. So when we have studies that show that there is a risk for human health, then we should be able to react now, not five years from now. I’m not 10 years from now now. So I think it’s important to, um, make sure that the individual member states aren’t having to react more quickly. And then we distort the single market. So I think we should have, uh, best protection throughout the world. But if even though it’s it’s not always good enough, and I think there’s room for improvement, so I think it’s very important that it’s it’s significant, uh, to include this in the upcoming commission program. We need a new approach to chemical policy so we can react faster when we see individual substances that are dangerous, especially if the’s are substances that have contact to citizens in their daily life. Thank you. Thank you. Uh, Miss Reese, it seems you’re crazy. Don’t know. This was clear. Thank you, Chairman. Let’s think about this week. You clearly have the the best position on chemicals in mentioned Bond Push representative, I think weaken quite rightly feel shed right in this. There are points of fiction without going commission. Though we we talked about endocrine disruptors, I’m delighted to hear the Commissioner absent of, say, that court has stopped taking his underway. If you look at what happened with the renewal of the authorization of state, for example on our demands on pesticides from the work of our special committee, nonetheless, I want to speak on behalf of my colleagues duty. You can’t join us this morning and apologizes for his absence. I want to share his questions in English that some materials, including plastics, which coming contract with our food may contain a substance which are carcinogenic under crime, disruptors or other concerns. When will the commission finally deliver a comprehensive and ambitious legislative proposal amending the food Contact material regulation To tackle this pressing issue I’ve heard. While my colleague has heard that a proposal will be published for 2020 could you please confirm it?
Second question Poor implementation by the member states has been identified by the Commission as a major barrier for achieving the goals of chemical and produce legislation concerning toys. For example, this has been said before or cosmetics to protect against harmful chemicals. How has the commission tackled thes implementation deficits? On last question, this fitness jack shows that despite the rub business off our legislation, there is no shift towards less dangerous chemicals.
According to the final report in 2016 around 60% of the total production of chemicals classified as hazardous for the environment and around 40% for health this XX excessive sorry exposure to mix off chemicals account for thousands of premature death in Europe and biodiversity loss. What has the commission done to reverse this trend of people? Yeah, um, normally we always they have a long list of questioners and then we have, the commission responded. The end of the list is relatively short for this round, so I’m going toe. There’s a few more names as three more colleagues who wish to ask questions. But I won’t because there’s a lot of detail in these questions. I want to ensure that the answers are given so off we were running ahead of schedule, so we’ll have the opportunity to hear back from the commission after the next three questions, and then we’ll have the opportunity. Thio have more colleagues coming. So if I could now ask Ms Paulus, thank you very much. Thank you very much for the work on these refits. You really put in a lot of scrutiny and expert knowledge in the report. I don’t know who if you has had a look at the stock human. Um, actually, you did force years of study in order to find out we need more data, especially in hazardous chemicals and endocrine disrupters which affect human health and also biodiversity. You found out that the precautionary principle is addressed, but not extensively applied. Your father found out that substances off high concern a present in everyday articles affecting consumer health and also hampering circular economy, which has already been pointed out. Um, the pesticide stay on the market because the member states surpassed the surpassed the deadlines which which which were promised to the suppliers on dhe Many, many issues Maura about combination effects, about consistency, of actions to protect vulnerable population groups and so on. And so I’m a bit surprised on the other conclusions or or the action plans because I didn’t find any. I couldn’t find a vision for a sustainable chemical legislation, actually, which really addresses human health and preservation of natural resources, which are the base of a survival. Because those seem to be less important than the common market, which I find a bit destroying. And also you have addressed missing scientific knowledge. And my question is what action will be taken on that also, there’s still no outline for a non toxic environment, and I think the strategy should have been presented by the commission in 2018 if I’m not mistaken, and I would be interested in to know when we can expect this on. Lastly, Cootie elaborate a bit on the zero pollution strategy which Ms von Aline has promised and you have mentioned it. And you certainly have a plan for it, don’t you? Thank you very much. Thank you. Was Novak qualities embassy in? Thank you very much, Chair. I’ve spoken with many people who work in agriculture, and they have all guaranteed me that they are very satisfied with the legislation would


have come to fight off from asserting pharmaceuticals. They have received trainings. Further education and traceability has been improved. Those air the pluses. However, there are also some negative aspect, especially when it comes to managing wastes and storing wastes. There is no unified classifications for that. And, ah, there are different measurement units used. Sometimes it’s kilograms, sometimes it’s stones. And then, on the other hand, we’re measuring in cubic meters and leaders, it is not unified. I would like to ask the commission whether you have foreseen some new actions in the field off managing waste and storing waste. Will there be a more unified classifications for these items? Thank you. Thank you. Chair Onda, Thank you to the commission. I have a few questions for you. I think my colleague treated you gentle on Dhe. I think I will be the bad cop here today because I am actually disappointed from looking at the fineness in the fitness shake you can on Lee get the impression that things are working Well, you get the impression that okay, some problems, but in general, we have a very good regulation here on day state. You commission, you state that the chemicals legislation is fit for purpose, delivers a high level of protection for people and environment. But let’s face it, that’s not the situation here. We see that we have a rise in Europe of very serious diseases, and we see a link to chemicals on dhe. So my question is very easy for youto answer. If everything is working so well, how does the commission explain that the disease is linked to the exposure off chemicals are in rice? In Europe? We see that there’s not, at least with the endocrine disrupting chemicals and their effect on the public health. And that brings me to my second question. Why is the commission not acting to expand the protection against under crying, disrupting disruptors so that all sectors in society is covered, such as plastic textiles, drinking water, cosmetics? We know that people are not protected today and it harms their health. We want to see more action from you on dhe. I also have a question off compliance. According to a recent study by the German Federal Institute of Risk Assessment and the German Environment Agency ah, third off the hype and production volume chemicals made or imported to Europe since 2010 break you laws designed to protect public and environment from harmful exposure. Just 31% were declared as legally compliant, with the rest needing more investigation on the reach. Regulation applies companies to report to Russia whether they’re substances are causing cancer neurotoxic, mutagenic, br cumulative or harmful to children or human fertility. So why is that? The commission is authority authorizing substances, although the required information is missing on my last question.
Finally, the Snd group wants to know when the commission intends to present a long overdue you strategy for non toxic environment. People have the right not to be exposed of dangerous chemicals. It is easy to talk the talk, but we need you tow actually also walked the walk and deliver because we need to strengthen the protection for Europe’s citizens and environment. Thank you, thank you very much. I’m very conscious that we’ve had a lot of detail in the questions, and I want to make sure that the questions that have been asked get a proper answer, not saying that you wouldn’t give a proper answer. But what does happen a lot in these sessions is that we have a long list of questions with a lot of detail and then only a short period at the end for the commission to answer as we are running ahead of schedule, I would like to invite the commission to respond to the questions that have been put so far. I’m aware of additional speakers for the next round. I will give priority to new speakers in the next round. But if you have asked a question and you feel that your question hasn’t been fully answered, please do raise your hand again to have the opportunity to seek an answer for the second time. Mr Putin Alien. Mr Said, ask us. I’m gonna propose 10 minutes to answer what we’ve heard so far between you. If that’s acceptable to you and then we’ll go back for more questions from my colleagues. Thank you. Yes, thank you. Concerning the consideration off Mr Lee’s. Ah, I’d like to say that this is exactly the functioning off the Reacher regulation rich regression tried taking account all the aspects and for these reasons, in the heck of urgency there are two committee. There is the Risk Assessment Committee and the other committed the second that assess the social and economic impact After these committees that they draw the conclusion and the commission take the decision based on all these information. So the economic and societal aspects are taking a counter and that we try to find the better balance off course. Sometimes that the better balance is something that is there the subjective, because what is the better balance for someone is not for others. And we see also before the summer for some opinion on crewmates because her mates is being mentioned. I did that There are several. Mm. There are different views also, uh, in the parliamentary A concerning the did the enforcement enforcement off court is a challenge because the regression is very complex and the players are very different. There are big companies and s Amis, and most of enforcement is for member states because they have the authority for enforcing rules. So what you are trying at European level, you are making our rules clear and simple. We try to avoid duplication and effort winning, assess the other risk off substances, or when companies need to generate data for such assessments that could improve the implementation and enforcement. The new president elect, in their political agendas, announced the intention to focus on tighter enforcement. So she says that Europe will always fight for a level playing field and we’ll be strong against the doors of compete by damping the regulation or subsiding disease for the external trade. So we will need now orderto give a full of up to these political aspirations. As you know, that the process for setting up the new commission is still in the preparatory phase, so we cannot give ah detailed information simply because of these. They do not exist, not because we don’t want to give information. But the work is ongoing and there is already a commitment from the president about the food contact materials. There is some work that he’s already on going. There is an evaluation study that is, ah, going at Eton and the DEA’s evaluation will leak. We look also on out. Today’s the issue in a career in a way that can assure every more protection to consumers. But we should say that for food contract materials, there is already a very demanding regulation that already give in high level over our protection. Of course, maybe we can do better and we’re for these reasons. We are making an evaluation, but we are not starting from the scratcher and that there is also another study in depend. Extend a study on these matters that will be finalized soon and when finalize, it will be a publisher concerning the compliance and the German study that has been published on the media. Yes, this is a concern off course disease also related to the availability of resources, because the number of fights that have been submitted is extremely high. So the a European a European chemical agency, is obliged to work Bye bye sampling. But off course you have taken the result off these studies very seriously. So now the agency is preparing an action plan. The actual planet think is quite ready and we start as soon as possible with implementation for farting improving the assessment off ice that has to meet it for for the agency and for the other questions they let the Michaeli statist wants. Thank you, Carlo, and assume that’s the animal testing. I think there is an equivocal commitment by European Union as well as the legal requirements to reduce animal testing, which is still happening because we don’t have all this for 40 functional alternative methods. But those methods are increasing animal testing in principle is going downwards, but there will be an opportunity to discuss it once we have produced in the next month’s the Report Off Laboratory Animals Directive. This is where we will be showing what the


progress is and what the challenges are as we got to the question, Why were commission and European Union is not acting faster on to the floor? Indebted substance have been given. This example is the right example. Indeed, this is what fitness check has found is that efficiency can really be improved in the action and in some cases, it Jess, take long time to come to the final decision. For good reason. Because we have to analyze the situation we have to analyze economic situation.
Socioeconomic analysis also needed gather lots of data before we proceed with the action. This is what we call the better regulation as well. But that’s why in the fitness ship, we have addressed decision where, in a way hinted that perhaps acting through the group’s off substances rather than one by one would be one way to do it and in fact, flooring it. The substance is one example, because right now we have restricted several dozen of them. But there are thousands of floor injected substances, so going after a bigger group through the so called grouping approach will allow us to act fast and with less cost and to do it really more efficiently. Um, as for the substitution, what has been done for the by the commission to reverse the trend? Indeed, this is the same. Let’s see similar finding that we have that we have observed also under the reach of elevation. In fact, the numbers are reducing. While it may be a bit misleading, um, outlook that the numbers are hazardous, chemicals are on, the market is so high. In fact, a lot more chemicals have bean classified as hazardous because we have analyzed them and there is a consensus that their hazardous, which was not case it was not before as soon as they classify as such than the risk management measures that set in. And this is when the reduction of exposure to such hazardous substances is kicking in. So this is the process. This is how the whole construct of the chemicals legislation is done and is aimed in the that reducing the exposure to to a dangerous, dangerous substances. Then there was a question. Why no action if the Russell Man issues and problems identifying the fitness check? The purpose of the fifth mission was to identify issues to really cut across that look across more than 40 pieces of law and to see other issues. And there are issues thes have been identified. But the exercise of fitness check is not to propose actions is to identify issues. It’s really tour. Do the check theat actions are to be outline in the next face, and this is for the next commission to be done. This is what we are waiting as eagerly as you want to see. What is the program off the next commission? What are the precise ideas by by the commission’s? That’s why, as competently said, we cannot say more than we have set right now because we need to wait for the new commission to come in. But as for the question on non toxic environment strategy, this is a requirement under the seventh Environmental Action Program, which, by the way, is still valid until next year, so we still have time to do it. But the trouble with a non toxic environment strategy is that, as it was designed to to develop the non toxic drama strategy was meant to deal with four issues with nano materials within the crimes with substances radicals with mixtures and all these are pertinent issues where there is work ongoing in each and every field of them. But as you can see from the fitness check and if you also remember, if you had the chance to take a look at the Reach review as well as many other evaluations and fitness checks that ongoing or have been finished or will soon be finished, there is a lot more than these four issues. And that’s why, ah, most probably will have to have a more far reaching goal. It’s a wider outlook and the policy action in this than than what non toxic environment strategy calls for. But again, this is for the next commission to say, and this is a possibility that under the zero pollution ambition has been allowed announced by from the land. These actions will will be found there, um uh and I would probably just at what What kind was set on the compliance with the reach and the substances that are are in compliance with it. Indeed, the action plan is already there is agreed with the chemicals European Chemicals Agency. We are also amending tthe e, an ex ists, and the reach itself through implementing acts where we will be increasing. The checks on the substance is four times so there will be a heavy scrutiny and there will be a clarification legal clarification by when companies have to improve an update their docs in which they characterize the chemicals that they put on the market. That will really improve the compliance with the recent legislation and will improve also the protection off citizens and the vomit. Thank you. Thank you very much. Thank you. Also for keeping very succinctly to time. I think you’ve given a range of answers there. There were actually relatively comprehensive for the time that you’ve been given. But I’m aware that obviously some of the finer points of the questions that my colleagues have asked that they may want to come back when I’ve got two speakers for the next round. If colleagues who have asked the question I wish to ask for clarification, please do indicate at first Miriam Dolly.
Thank you, Chair. I will look at it from a different point of view because I do understand that new forms of industrial cooperation between chemicals industries on other industries are emerging and that they are shaping new industrial structures. But we still lack proper emphasis on policies that done facilitate structured change in the chemical sector that truly address environmental health and societal challenges. On dhe, we need a chemicals industry that is a strong driver off results and energy efficiency on that also contributes to the carbon ization through nano technology by our economy order use off so too as a chemical feedstock. But I would like to understand from the commission how they are seeing the way forward or how they expect the U legislation on its implementation toe facilitate really untrue and in a concrete manner, a new alliance between chemicals, agriculture and waste first and foremost to offer new business opportunities in the green economy, but also to help make the concept off the circular economy reality. It is something that we have been working for, and it is something where your legislation can truly contribute on. Make sure that we have a situation where the circular economy takes into account. The chemicals industry on dhe is something that is beneficial for our citizens across the U. Thank you very much, madam. See? Thank you, madam. Thank you, Chairman. Well, I’ve got a whole series of questions because I was on pesticides committee in the previous legislature on this was on risk assessment on chemical substances. No, I was shocked. Quite a lot. Something by something that summer. That was that F sir, our food safety agency made a proposal on risk assessment for pesticides regarding bees in particular on they took into account chronic toxicity, in particular of pesticides, overtime on both larva and the bees. Well, the states rejected that in order to minimize the risk assessment with the commission’s complicity. Because the commission had made a proposal that was a much lighter. I’d like to get your opinion on that, because that really does, uh, illustrate the chemicals and their assessment. I mean, if we carry on like this, we won’t have any visa at all on the endocrine disruptors. Um, the French Health agency assess this based on the population, there’s a strong in ah involvement of six endocrine disruptors you can see therefore, that our European regulation is not pertinent because we know that these disruptors have health consequences and everyone has them because they’re not just in food, They’re not just in consumer goods, they’re everywhere. So that means that we are not being a rigorous enough to ban these substances. There’s something else we’re concerned about, and I would like to see an improvement. But legislation that’s on consumer goods, because when we talk about, uh, diapers for, ah, toddlers, we can’t force industry to admit what’s in them. When there was independent bodies who looked into this, we saw that there were pesticide residues. There were endocrine


disruptors. So we’ve got to force, uh, that be this on feminine hygiene products on diapers that there be ah, labeling, uh, requirement. And then on nano particles, there’s they’re everywhere. And now there’s there in our foods there, in medicines, their vaccines, they’re everywhere on we don’t know anything about them. So I would really like the commission Thio decide that we’ve got to legislate on nano particles. So either we have a nano reach. Ah, when we say that we’ve improved reach will remember what we said in the Pesticides Committee. We realized that reach gave the registration. The industry put these chemical substance after the environment, even if the daughter wasn’t complete there again. We’ve got to change this. We don’t authorize. We don’t record them unless all of the dossiers are complete from industry. We’ve got huge gaps in the system because you’re to relax. You’re too nice to the industry. So there there’s things that need to be changed. And I think that in terms of the commission and in the Parliament were not hard nosed enough that we’re talking about the environment, we’re all affected by this. And we’re all dying a little by little of the cancer epidemic. Okay, that’s cool, Mr President. Thank you, Chairman will thank you to the uh huh beer of the committee for putting this important subject on the agenda and thank you to the commission for their explanations. Perhaps a bit of a provocative comment. You mentioned your concerns with regard to the industry’s hesitations on which my colleague Michelle Visage commented And you also expressed your fears about the isolated initiatives from member states. When you refer to the stakeholders, you’ve heard two governments, industry on dhe stakeholders. Beyond the U, there is one category of people who are able to weigh heavily on industries through their credit cards and on governments by their vote. Uh, Mike, that’s the consumers. As my colleague Peter Liza said, Legislation can be, ah, binary approach, authorization or ban. But it can and should also be made up of information to the main people involved. And that’s the consumers on consumer associations. Our pleading for a labeling system along the lines of the new tree score, which they quite rapidly accepted and which allows us to have information. And the public can make decisions based on this about the products they use. My question is, are you bringing European consumer associations active enough in the legislative process to make them pertinent on? Have you considered setting up a true system for informing consumers using a score or labeling approach that on the products they use? Okay, we have three speakers who have asked the question the previous round. I’m going to suggest that if you could keep your questions short, that will give our commission colleagues sufficient time to answer. Please, Crystal, Thanks. I will do it very short First of all, I asked about fast track procedure. When we find dangerous substances, would you give Ah, will you recommend us to in you to make a fast track procedure when we find dangerous substance, individual, dangerous substances? I think that could be helpful because it’s very complicated to change a whole range off whole set off for legislation. Second, I’m not sure that I got your message. Will you or will you not stop the Danish government from banning some of thes food contact material substances that are migrating into into the food? I would like to know that because it’s very important. It is the Florida substances stare trying to ban, and I think it’s a good idea, since you is not fast enough on this. Thank you. Powerless? Yes, it’s very sure to, um, I do have to insist on the strategy of non toxic environment, which was outlined in the seventh Environmental Action Plan. It’s legal requirement, and you’re just postponing and I don’t see how postponing will bring us further in ensuring a healthy environment for also people as well as biodiversity. Also, there has been some prolonged the scorer’s about reach, which is not our subject today, actually. But all the other things which I was just talking about, I was asking for action. Not for well. We will see what the next commissioners. You have spent four years scrutinizing all those things. Combination effect, endocrine disruptors, inconsistent tease sees in risk management decisions. And you don’t have any proposals on which action commission will take. And I find that pretty, pretty ho could I just put it without being rude? But I do expect from commission to do its job. Thank you. You were the pity me of politeness. Miss has become Dr. L Foresee it. Thank you, Chairman. I wanted to thank the commission for the answers, but they’re still being very vague. One answer on the General Crume six chromium six. Well, that is the problem. Industry finds new legislation excessive and they lobby strongly against it. The positions are divided er and that’s precisely why it’s so important that we listen to independent researchers, independent researchers and not people that because of political conviction or ah, other reasons are not independent. And I won’t ask the commission. Do you agree with the pesticides Committee? And if the in the refit. There are strong changes necessary. What exactly are you going to do? And when you used to love thank you chair on thank you to the commission for the answers. But I must agree with colleagues to say that some of the answers were not clear enough because off the serious situation that we face here on, I want to repeat not only what’s was mentioned by my colleague, that we need to see the long overdue you strategy for a non toxic environment. We have waited so long, it’s long overdue and it’s not serious that we don’t see it presented on. It’s really this in disrespect to the citizens that needs to know that we take serious their health and environment protection. And then I also need to highlight the serious situation when it comes to the end of crime disrupters. We have studies that show link to serious diseases on problems with fertility in our member states. On dhe I recently met, the professor talked about the situation where they studied pregnant women and they shake their body during the pregnancy and the women with higher levels of chemicals with endocrine disrupting and for endocrine disruptors They actually also have problem with the baby’s health. When they are born, they can see the link. So this is something that we need to protect the citizens from and for the future generation. This is really something that we will be and people will will judge how we behaved if we protected the babies or not. So I want to see that the commission delivers not only one area for under queen disruptors, but all the society. And we need protection in water, in drinking water, in cosmetics, in plastics, in all the daily life that we experience. So, please, I want more answers. How will you act when it comes to end or crying Disruptors? Thank you very much. Thank you, colleagues. I’m gonna give the floor to the commission to answer. Obviously you’ve heard a lot of concern from colleagues here in this committee. This is an issue of fundamental trust for citizens, of course, to have the confidence in the products they buy in the foods they eat in the water they drink and the exposure to chemicals in the environment that they live in. So I would stress please do try and answer all of my colleagues questions as best you can appreciate time. Sure, I know it’s difficult. Obviously you given a relatively comprehensive answers in the first round. But I would stress, obviously, if colleagues leave this committee with the sense that there are hanging threads that still have to be dealt with, We don’t want to just wait until the new commission takes office. We want to be sure that there is action being taken. So please give the floor to the commission. Yes, thanks. Uh, before hold liketo make a general consideration is not that we don’t want to be clear, but the he sure is that we can’t anticipate toe what will be the program of the next commission.
Because it for the time being we have only a president elected in the political game. Lines off the president elected the issue over environment protection, off seasons, every prominent part because we have European green deal that was not only on


climate, but also on the environment. We have other chapter is, um, protecting a European way off life protecting people. So all these is already the guidelines, but these are just guidelines. This is not a working program So for every game working program for saying the water the commissioner will do. We need that before there is a commission that is designated after day. Did the commission will take office the festive remember hopefully and that after we can decide and we can’t commit what will be done for. The timing is completely impossible for us to say exactly what the commission will do if we don’t know will be the commission. And if there is not a working program and I will try to tow, give more clarification on some questions. Festival roller to Mrs Dolly about the day industry. A very still a lot to do on the secret economy, but I think that the work that we have done in the last five years is already enormous. Five years ago, there was a lot of people that ever do not know what means. Circular economy under disc, a mission. It has been done in enormous work. As example. We can think about the plastics for the plastic that there has been a strategy and initiative. There has been a legislation, the directive on the single use plastics and about a plastic bottles that is one of the main concern for the environment and they will become not anymore waste. But they will become secondary materials in the frame off the circular economy and their disk a mission. There’s bean the communication on the end of West Cafeteria from ways to sink a secondary role material. So a lot of work has been done. But not everything can be done in the five year. So this is clearly a priority that is already in the political guidelines off. The president elected to continue these work on the on the circular economy concerning the very specific questions about the procedure for Bakri papers in the Denmark. Frankly speaking, I don’t know where we are for this procedure if there is a notification from Denmark for obtaining interrogation or if there is not. But these are case that there are hundreds off case like easy in the commission. There is a way to stop a well established procedure. But I am not aware of these specific case Immunology Apostle, I kissed you won’t get a formal now toothy question put in French on labeling for foodstuffs. The commission has been working for a long time now on labeling for foodstuffs in Europe. We have a very detailed information, all ready amongst the most advanced in the world. But perhaps what we’re missing is a bit of a summary. We have all of the foodstuffs and the ingredients, but we’re missing a summary. The new tree score is one of the proposals that’s on the table. Our colleagues from DJ Sante have already done a study on this. There are different options on the table, not just the new tree score. So I think once again it will be up to the new commission. Thio reached some conclusions on this study on Dhe if deems necessary. Thio Great. A legislative proposal. It’s up to them to decide in which way. Now again, I can’t anticipate what will happen afterwards, but there is a whole lot of work on the background that has been done and over the last few months, and I would expect that the next commission already has the necessary information to complete this work quickly. And I’ll give my colleague also rather briefly I owed also the answer on on the waste that was asked before in the previous round. I can only say that the new loss on the waist classifications and on the definitions have come into force last year. They still have to be transposed by the member states, and once it’s transposed, there will be a lot more clarity of what is this? What is not what is, has this waste what is not? So we have to enforce that legislation. We have to make sure that everybody is doing the right thing. But it’s a new law which still has not has not fully been transposed by the member states just because there is still time to do it. As regards the commission being lenient, it lenient towards pollinators and the declining population of bees, I would liketo probably redirect that question toe again to our colleagues in the health Department were responsible for this. But the only I can confirm that indeed, there is an alarming decline off the pollinators population in Europe, and it poses an enormous problem, not only the environment but also for agriculture, for the entire population. So certainly they will have to be action and on the situation is pretty pretty urgent and diet, and lastly, asked for probably two more questions. One on Donna Materials was also mentioned by Madame See through the change off, the requirements on the reach for the registration of substances in the uniforms had just come into force. It’s brand new legal requirement, which clarifies which Nana forms and in what way they need to be registered under the reach regulation. And that will really give a lot more information about where no other materials out who they are and that will also trigger analysis off their properties. And if they are dangerous to health and environment or not in in what way and that will allow us also to act on risk management on and the crimes. Uh, these are mentioned by President Elect as one of the topics where she wants to act. Ah commission. This commission adopted a strategy for under crime disruptors already last year, and there are the reaction on going. One of them is a cross cutting fitness check off all legislation to see where in the crimes addressed where they’re not aware they should be, is the consistency is there logic into a legal intervention and that result will be very important because it could lead to do the changes in the legislation, but we have to wait for the results. In the meantime, we will also be launching on your platform on underground Disruptors where all the information will be available there. So there will be really one stop shop place for everybody. Wants to know anything about endocrine disruptors, including studies. The best knowledge that we have so that will really inform lots of decision making and will also be launching a forum with scientists with various stakeholders, also rather soon in the coming months on in the car, and disrupt this in order to take forward that discussion into informal. So the fitness check which, as a set quit eventually thio legal changes. Thank you.
Thank you. Uh, as aware, obviously of the constraints that you’re under and a very Priestess of the answers you’ve given Nonetheless, obviously we take note of of what you said. We take note of the promises and priorities that are on the lion has made in terms of her commitments. Obviously, we will take note off our concerns going forward. Andi answers you’ve given in terms of the commission of hearings that we will be attending. All I would say is that way do often have a situation, I think, where we find between mandates wth e outgoing commission often feels as if it’s unable to act in the final year or so of its mandate, preferring Thio DeLay until the next mandate. We then, of course, have a period where assessments are undertaken. An action often doesn’t take place until halfway through the next legislature on. But the issues that citizens face simply don’t have the luxury of conforming to the parliamentary and commission timetable that we have on. I think that there has to be a way of making sure the concerns and issues that we are raising here don’t get lost in the transition between commission mandates. My little spiel, thank you very much. Appreciate it’s It’s a tough gig, sometimes appearing before the committee. But we’re very appreciative of your time and your answers today on Dhe. Thank you very much for your time

[bookmark: When is all is politically lost, don’t f][bookmark: _bookmark467]When is all is politically lost, don’t forget the law
3rd September 2019 Lobbying
However good a lobbyist you are, you are going to lose. Sometimes, you won’t be able to persuade officials and politicians to back your case. Your client’s case may be politically hopeless, or your political opponents too strong. You need to be able to cope with loss. It’s part of your work.
Even when you face political realise that not all is lost. You can still go to the European Court to squash the decision or law. I’ve gone down this path. It works. It is not quick but it can be very effective.
Directives can be declared invalid (see Cases C-293/12 and C-594/12, Digital Rights Ireland and Seitlinger and Others (link)) and delegated acts (see Case T-521/14 Sweden v Commission (link)), implementing acts ((Case T-837/16, Sweden v.
Commission (link), and RPS measures ( European Parliament (C-14/06) and Kingdom of Denmark (C-295/06) v Commission of the European Communities (link)) have all been successfully challenged.
Partnership agreements (See Case T-180/14, Popular Front for the Liberation of Saguia el-Hamra and Rio de Oro (Polisario Front) v. Council of the European Union) and letters from Agencies ((Case T–283/15, Esso Raffinage v ECHA, (Link) have been struck down.
After all, the European Union is based on the rule of law (Article 2 of the Treaty). The European Union can’t do whatever it wants, however unpopular your cause or client.
As a lawyer whose opinion I value highly puts it, “the law is not a penultimate shot but that the legal considerations should be integrated from the outset to supplement the other arguments and help generate the paper trail which you might need if legal options prove necessary. In other words, use the same argument you would use in Court, hoping that deploying them early enough may avoid the need to ever have your day in Court.” This is wise counsel. I always like to bring a smart and objective lawyer from day 1.
If you are going to start talking about challenging a law or decision, I’d recommend that you are serious. Don’t bluff. Threatening legal action, and not following through, is too common.
It’s nearly as worthless a slogan as “if you do this, I will close my operations in Europe, and take them outside Europe”. Over 20 plus years, I don’t know any time that line has worked.
If you are serious, it is useful to present the legal case before a decision is finalized. Ask your lawyers to go and present it to the Commission, MEPs, or the Member States. I know of one case when a sober analysis presented at the very last moment led to the co-legislatures to re-consider.
If your lawyer says your chances of success are a “sure thing”, be very circumspect. Only the oldest profession offers you a sure thing, and you pay for it.
It is useful to ask for more than one opinion.
It’s not going to be cheap (150K plus) and it takes a few years to get a judgment (2 years).
Yet, even if you the co-legislators of Agencies act against you, you can still go to lady justice for relief.
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[bookmark: Don’t go for a public meltdown][bookmark: _bookmark468]Don’t go for a public meltdown
1st September 2019 Political Communication
It’s smart not to enter into a public spat. You are unlikely to come out looking good. Bret Stephens shows (link)even experienced journalists can go off the reserve.
You or your clients are going to get goaded. When it happens, the best thing to do is nothing.
Don’t enter a public spat. It looks to the outside observer that you are having a public melt down. The chances that you come across as unhinged or away with the fairies.
It’s best to sit it out. Don’t comment. If you need to, sleep on it, and return to it 48 hours later.
If you can’t resist your inner urges to respond, make sure you have someone on staff who can block you for a healthy amount of time.
The same goes for letters to officials and politicians. Too many letters come across as the sub-vocialising of depressed neurtics. If you see a green ink letter spike it. It will do you more harm than the cheap pyscho-therapy it gives the writer.
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[bookmark: How to spot when your lobbyist is bluffi][bookmark: _bookmark469]How to spot when your lobbyist is bluffing
25th August 2019 Lobbying


One of the professional pleasures as a lobbyist is to help guide a client to understand an issue.
After they utter, “Now, I get it” they often follow up “Why do I now understand it, so and so make it seem really complicated”
My answer goes along the following lines. Bluffing works. It’s easier to confuse than make it clear. It’s easier to offer confusing advice if you really don’t know what you are doing. The chances of your client realising are low.
The client wonders why they have been hoodwinked for so long. So, here are some easy ways to spot the bluffers.
First, if you can’t understand what’s written or being said, it is not because a brain fog has descended on you, it is because the lobbyist does not know their craft, they are bluffing.
Second, if the lobbyist regurgitates gobbledygook and acronyms in a never ending flow of bile, you’ve spotted a bluffer. Third, if the advice lacks specificity, and has the feeling that it comes from a template, it is because it has.
Fourth, you don’t get the notes a few days before the meeting. You need time to digest, seek advice, and understand what’s being put forward. Trying to bypass this is the sure sign of the bluffer.
Fifth, ask your lobbyist how many times the procedure they are recommending has worked. I did the same of my oncologist.Cutting edge procedures in the hands of an amateur may kill you.
Six, be really clear about your lobbyists experience. A good lobbyist will admit their ignorance of many areas, the bluffers will be masters of all.
Seven, ask them about the chance of success. If they start to sound like a preacher, edging you to fight the good fight for the “principle” be very careful.
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[bookmark: Why Lobbyists need to embrace detachment][bookmark: _bookmark470]Why Lobbyists need to embrace detachment
14th August 2019 Lobbying
The Stoics emphasise the need for detachment. You should look at things as they are, and focus on the things that are only within your control.
The Jesuits embrace a similar ideal:

“We must make ourselves indifferent to all created things, as far as we are allowed… Consequently…we should not prefer health to sickness, riches to poverty, honor to dishonor, a long life to a short life. The same holds for all other things. Our one desire and choice should be what is more conducive to the end for which we were created” (#23 of The Spiritual Exercises of Saint Ignatius of Loyola).”
A good lobbyist should embrace detachment. It helps uncloud your judgement. You will see things for what they are really are.
This is not easy to do. The Stoics and the Jesuits did not think it easy.
Considering things in a detached way does not mean you are not moved by the issue. Instead, whatever your personal feelings or emotions are about the issue, you park them to one side and look at the issue again in clear detachment.
Detachment helps you put your self in the head of the politicians and officials making the decisions. When you can make that mental switch, you step into the mindset that takes the preparation of the case for your client to a whole new level.
Most clients want a cheerleader to represent them. The cheerleader will tell you what you want you to want to hear, but I prefer to see political reality. Anyway, I’d look a revolting cheerleader.
[image: ]Many lobbyists act like cheerleaders. It’s not a pretty sight to see a lobbyist in full emotional o	re than a few remind me of the late Keith Flint from the Prodigy.verdrive. Mo




Political reality cahn tbtephsa:rs/h/yanodubtruutbale. .Ocnocemyo/uwaacctecpht r?eval=ity, and focus on the things within your control, and go forward in a detached way, the chances of getting what you want increase. You should not be moved by animal spirits.
A good lobbyist will not get emotionally bound up in events and decisions that go against them. Dwelling on things over which you have no control is fruitless.
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[bookmark: A consolidated post on lobbying][bookmark: _bookmark471]A consolidated post on lobbying
10th August 2019 Lobbying
Over the last few years, I have posted some blog posts about lobbying and campaigning. They are in well-worn areas: fisheries, environment and secondary legislation.
I blog for one simple reason. If I want to better understand an issue, the best way I know to do it is by writing. I find it easier to think on paper. There is something about seeing the words on the laptop screen that shows if you understand something or not.
Along the way, I have met some people who find the postings useful. So, over the next few months, I am going to gut/edit a series of posts into a PDF. The rough notes are below.

































case studies update rough notes-compressed
This will look at the following ideas:
· The skills you need as a lobbyist;
· How to be a good and a bad lobbyist;
· A primer to better regulation – the Commission’s Rule Book;
· How to influence the development of legislation and policy;
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· How to influence the adoption of legislation and policy;
· How the Commission adopts policy and proposals;
· Dealing with the ordinary legislative process;
· Dealing with the secondary legislative process;
· A number of case studies and flight plans focused around chemical legislation.


The posts often case studies. They are meant to be practical notes, looking at what’s worked well and what has not worked well. At my age, I try to look at things objectively. I use what works and drop it if it does not. The tone of the posts is meant to be sober.
I have been a lobbyist and campaigner for more than 25 years. Some people even remember me from my radical days! The advantage of time is that I see very familiar patterns repeating themselves. What many think is a unique case, that deserves a ‘be-spoke’ solution or approach, is on reflection similar to, if not identical to, countless other examples. You’ll see many familiar patterns repeating themselves. Those patterns repeat themselves from issue to issue and from one Parliament and Commission to the next.
If there is anything you’d like to be considered, let me know (email: aaronmcloughlin@mac.com). The rough draft is here.
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[bookmark: Uzbekistan’s farmers are like Europe’s f][bookmark: _bookmark472]Uzbekistan’s farmers are like Europe’s fishermen
9th August 2019 Fisheries
If you don’t get the right property rights system in place, the chances of getting things working properly are slight.
There are still lots of places in the world where the ownership of property rights is difficult, dependent on the will of a friend in Government, or just impossible.
The Letters section from the Economist (27 July) reminded me of this. I guess it is not shocking that Uzbbenstein has not thrown off the shackles of Communism, has a dysfunctional property rights regime, and the government can’t be trusted.
But, before we rush to criticise these “backward” places, it is useful to look closer to home.
Europe’s fisheries have a primitive property rights system, where the State owns the rights to fish (in most countries). Most countries do not have enforceable property rights systems for the many, not just the few.
The UK is looking at banning ‘non-British’ people from buying British fishing boats and quota.
Can you imagine any proper business that says an individual can’t set up in, or buy up and enter into, because where they were born?
If you re-adopted laws that said “Catholics” could not own property, live in an area, or practice a profession because of their religion, people would likely be confused. People may say “we are in the 21st century after all.”
Many fisheries in Europe have a system that reminds me of modern feudalism. First, the quota is not an enforceable property right, that can be bought and sold freely, and the ownership is public. In many places, the quota is owned by the State and lent in a near black market to a select group of fishermen. Second, the labour practices would charitably be described as Victorian. Third, there is little incentive to manage the stocks well.
The previous Commissioner, the former Communist Maria Damanaki, tried to introduce private property rights to Europe fisheries. She was blocked by a coalition of NGOs, industry and governments. It made sense for large industry players to back the status quo. Those who hold the quota are, in some regions, making profits that only a Cartel make.
If you want systems to prosper, economically and ecologically, you need to fix the basics first. The first thing to fix is the property rights system. If you don’t do that, you can’t be surprised when things fail.

Cotton puff
Many of Uzbekistan’s farmers would no doubt love to grow fruit and veg in place of cotton (“Ready, steady, reform”, July 6th). They are unable to do so because of the system of mandatory state orders, inherited from Soviet times. If you fail to deliver the mandated cotton quota to the state you lose your leasehold. Revenues from the cotton harvest are reputed to be funnelled through semi-private government-linked trading companies; abolishing the quotas would hurt these powerful entities.
Émigré groups such as the Uzbek-German Forum for Human Rights document how forced labour, sometimes consisting of doctors, teachers and other state employees, continues in the harvest, despite the government’s claim to have eradicated it. On a separate point, hundreds of families across the country have lost their homes in the past two years without compensation or effective recourse, to make way for shady developments. Real reform begins with enforceable property rights for the many, not just for the few.

cassandra cavanaugh
New York
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[bookmark: Why scientific research used in regulati][bookmark: _bookmark473]Why scientific research used in regulation needs peer review from hell
5th August 2019 Lobbying
In 1997, I found myself getting the first Europe wide directive on Particulate Matter pollution onto Europe’s law books.
I was young, progressive, and eager to get a piece of legislation adopted under the nearly elected Blair Labour government.
There I learned that if any side funds scientific research that is going to be used to inform public policy, regulatory or political decisions, the other side is going to call it out, question it, and cast dispersions on the study’s credibility.
Industry-funded science is seen in the same light as the research of Dr Ehardt Von Grupten Mundt. Too quickly, both sides descend into a mud-slinging exercise.
It’s made worse by the frequent inability of scientists to speak to politicians and policymakers in plain-English. Scientists, who are brilliant autistic savants in the lab, should not be allowed out.
Politicians and policymakers want the science they base their proposals on to meet the highest standards. If research is going to be used to inform regulatory and legislative decisions, it deserves to be right and go through peer review from hell before being accepted. But, if competing sides spend their time bitching about the other side’s science, what is the solution?
In 1997, I came across a solution in Boston, USA. The Health Effects Institute has a simple mission. It is to identify and conduct highest priority research on the potential population exposures and health effects and provide a source of high- quality, impartial science that is needed to support decisions about how best to ensure the protection of public health and the implementation of regulatory and policy decisions.
Their groundbreaking research proved, once and for all, the deadly nature of particulate matter on human health. Why did the government, NGOs, and industry, trust their research?
One reason is that government and industry jointly fund the work, but they have absolutely no influence on the research. Government and industry pay, but have no say.
Another is that HEI held any research to a standard that is described by those who have gone through it as “peer review from hell”. Bad science does not get through.
NGOs and academics trust it. Their research is not tainted.
The presence of legends like Archibald Cox made sure that even the most powerful men in the land could not influence anything HEI did.
We tried to introduce the method to Europe. Sadly, it failed. But, today, more than ever, I am sure that this is an excellent model to import into Europe. Too many on both sides are still prepared to fund research to disprove gravity to advance their interests.
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[bookmark: Why 1 in 8 men fool themselves][bookmark: _bookmark474]Why 1 in 8 men fool themselves
5th August 2019 Lobbying
I am surprised at how a lot of people like to fool themselves.
It seems to afflict the male of the species more than the female.
1 in 8 men delude themselves and think they could take a point off Serena Williams.





It’s a mental trait that pervades lobbying. A surprisingly large number of people claim to have the silver bullet to walk away from a situation, block a proposal or win a vote.
At my old age, I have a crude rule of thumb to discover those who are bullshitting or those who know what they are doing. I ask ” Great idea, (swap liberally with plan, strategy, or tactic) can you let me know when it worked”.
If they can give you one example, you are fortunate, and you now have the time to milk the wisdom and solution.
If they can’t give you a specific example, look at you with mock horror, it is just best to stop the conversation cold. If you can, just walk away.
If they insist, and utter something along the lines “we need to fight on the principle’, realise they are sending you on a suicide mission that won’t succeed, will get you killed, and it’s a suicide mission they have no intention of joining you on.
Ray Dalio speaks of these types of guys.





Instead, look to those who have a track record of success, work with them, or just copy them.
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[bookmark: The window of opportunity in policy maki][bookmark: _bookmark475]The window of opportunity in policy making
4th August 2019 Lobbying
The windows of opportunity to influence policymaking and political decisions are always short. You take them or lose them. You never know when it is going to be open.
This year is a busy year. The window of opportunity opens up quickly and slams shut even faster. You’ll be asked by new MEPs and Commissioners for solutions for problems. Your job is to make their lives easier and respond quickly.
A few weeks ago an old political acquaintance called me up out of the blue. She’d just been elevated to an important position. She wanted solutions to put forward on an issue. The usual suspects had nothing to send her.
As it was an issue I’ve spent 25 plus years working on, and I had more or less what she wanted in a briefing, I tidied it up and sent it over.
An old ally may suddenly be promoted and ask you for the solution to a public policy problem. Events may dislodge the best laid plans.
I think there is only one way to deal with it. It is to have a public policy briefing and legislative text filed away for when the call comes.
I go for the three versions. The two page (max) briefing, the longer version, and the legislative text.
I’ll always add a short cover note to draw out the reasons why it benefits their stated policy or political agenda. The purpose is for others to co-opt your agenda. You don’t need to have your words acknowledged as yours.
When the window is open, take the moment, and promote your case. Don’t be waylaid by internal meetings, lack of a position, or worse a poorly prepared briefing.
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[bookmark: A checklist for the new Commission – fil][bookmark: _bookmark476]A checklist for the new Commission – file away for 2024
1st August 2019 EU


To be opened in 2024
Every five years a new Commission takes office. Every time it happens, I forget the nuts and bolts of the transition, so I wanted to write a short note to myself for 2024.
I started this after preparing a note on how the Commission prepares the Work Programme during the transition. You can find the ‘normal’ procedure here. This note merges what happened under President Juncker and what’s known about President-elect von der Leyen. I’ll update it at the end of the year.
Speaking to officials who have worked in Cabinets, the truth is each transition is unique. The is no pre-set process. For example, President Juncker laid great stress on deriving his Political agenda form the European Council’s Strategic Agenda. President-elect von der Leyen looks like she is preparing her work programme in conjunction with European Parliament’s Political Groups, rather than carrying out the political will of the European Council.
Windows of Opportunity
The windows of opportunity to advance your interests are always short. In hindsight, those moments are obvious, but at the time, you are just too busy with your face at the coal face to notice the opportunities.
You’ll see from this note that the windows of opportunity to promote your case are clear. The framing at the start in the Political Guidelines, the drafting of the mission letter and work programme are all key. If you miss them, you run the risk of sitting on the political sidelines for the next five years.
I’d planned to have written more about the Services submissions for the ‘next Commission’s agenda’. Much of that work seems to be filed away in a cupboard, in a dark basement, since Martin Selmayr opted for a new career direction.
The transition from one Commission to next


· 23-26 May: European Elections.
· 27 May: Election results.
· 20 June: European Council meet. European Council adopts ‘Strategic Agenda 2019-2024’(20 June). 21 June: EU Leaders fail to agree on new leadership (link).
· 27 June: European Parliament negotiations start for the formation of political groups (link). 28-29 June: EU leaders discuss nominations in sidelines of G20, Osaka (link).
30 June – 2 July: Special Summit European Council on nominations (link).
· 1 July: Previous Parliament term ends.
· 2 July: EU Leaders nominate new EU leaders (link).
3 July: Small transition team for the President-elect from Berlin & Commission Services in Charlemagne Building (link) (Commission Decision). Provision of up to five administrators and three assistants.
2 July: European Parliament meets for the first time (link).
3 July Election of the new President, Vice Presidents, size and composition of the Committees (link) (link).
4 July: Election of Questors (link); Election results authorized (election results needs to be confirmed by the competent authorities of the Member States).
· 7-10 July: President-elect bi-lateral meetings with Political Groups (link).
10 July: European Parliament Committees elect Chairs and Vice- Chairs (link), Constitutive meetings of Committees (link).
13 July: First Member State nominates a Commissioner-designate (link).
16 July: European Parliament elects European Commission President (link); President-elect adopts Political Guidelines (link).
17 July: President-elect seeks Commissioner nominations from EU leaders. Transition Team prepare 1. President’s
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Speech for 22 October, 2. Draft College portfolio, 3. Work Programme, 4. Mission Letters, 5. Political dialogue with the groups on the Work programme, 5. Bi-laterals visits with the Member States for nominations.
· 22 July: Election of Committee Chairmen, Vice-Chairs (link).
· 26 August: Deadline for the Member States to nominate Commissioners-designate.
· 2 September: President-elect interviews candidates for Commissioner (link).
· 5 September: The Council, by common accord with the President-elect, propose the list of Commissioner-designate list forwarded to European Parliament (link) (decision by written procedure).
· 6 September: Commissioner-designate secondment of one administrator and one assistant to ‘transition Cabinet’ to prepare for the confirmation hearings. Officials can come from outside the Commission or be seconded from the Services.
· 10 September: President-elect presents a new team of Commissioners, allocation of portfolios and supporting services (link).
· 23 September: Last week September/first week October: Hearings of the Commissioners-designate by relevant Parliamentary-Committees (Rules of Procedure Rule 118) (link).
· 17-18 October: European Council meets: adopt decision appointing the European Commission, enabling its entry into office on 1 November 2019.
· 22 October: Vote of investiture European Parliament has to give its consent to the entire College of Commissioners (link).
· 22 October: Speech by President of the Commission to European Parliament (link), President presents Work Programme 2019 (link).
· 23 October: After confirmation, Commissioner recruits Cabinet team. Officials can be brought in from outside the Commission or from the Commission Services.
· 23 October: European Council adopts Decision appointing the European Commission (link).
· October-December: Commission prepares 2020 Work Programme in consultation with the European Parliament and the Member States.
· 31 October: European Council Decision of 17 October appointing the European Commission published in Official Journal (link). The decision enters into force on 1 November.
· 1 November: New Commission takes office (link), President publishes Mission Letters for Commissioners (link), Commission President appoints new Secretary-General; New Cabinets start work.
· 13 December: European Council meets.
· 16 December: Commission adopts Commission Work Programme 2020 (link).
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[bookmark: Amazon making my life easier][bookmark: _bookmark477]Amazon making my life easier
28th July 2019 Business
Thank you amazon web services
I don’t have the time, or the inclination, to listen to endless hours of Parliamentary debates. But, it is important that I have a timely and accurate record of the discussions to review.
For a long time, the best way to do this would be to hire someone, agency or service to do this for you.
The clever people at amazon provide a great service. Now, you can download the Committee debate online, load it up into amazon AWS, and within 5 minutes have an accurate transcription. In the time it takes you to make a cup of tea, you’ll have a good readout.
This text lets you skim through and see who said what.
It’s cheaper, more accurate, and quicker than any alternative.
You can go one step further, load the transcript into the youtube, and follow the debate and subtitles. There is a live streaming – transcription option which I’ll test out.
I am sure one of amazon’s smart AI services can give you a good summary of the debate.
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[bookmark: Second meeting of the Environment Commit][bookmark: _bookmark478]Second meeting of the Environment Committee 22-23 July 2019
28th July 2019 Environment
The second meeting of the Environment Committee was on 22 July and 23 July.
The Finnish Presidency came to present their agenda. You can read or watch the exchange below.
· Mr Jari Leppä, Finnish Minister of Agriculture and Forestry
· Ms Krista Mikkonen, Finnish Minister of Environment and Climate Change
· Ms Krista Kiuru, Finnish Minister of Family Affairs and Social Services
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Transcript
So I invite you Teo, back to your seats. Okay, So it’s my pleasure to start the first meeting off the and the committee. And we will start with the exchange of views with Mr Minister Lipa, Minister for Agriculture and Forestry. It’s a pleasure to have you here in Brussels today way have one hour and thirty minutes together. So in order to make sure that a ll the MP piece which would like would like Tio have the floor, we’ll be able to do so. I will be quite tough on time. Restriction eso after the minutes are located. And you know that two minutes for coordinators and one minute for the other m E P s. I will be forced to invite you to stop and give the floor for other questions off for the answers. So I will not hesitate to be the timekeeper. So, Mr Minister, you have ten to twelve minutes to start with, and then you will have to other opportunities to answer the questions right by the hippies. Thank you. Thank you. I always up Mr Chairman, distinguished members of the committee or the environment, poor public health and food safety. Ladies and gentleman. It’s a great pleasure to be the first minister to be hurt by the committee’s off the new parliament. The parliament’s role as the representative off all you citizens is a very important one on the parliament’s work. US a defender of common European values merits thanks. This hearing is an important opportunity to have an exchange of views between the institute says. I would once again like to thank you for your election to the European Parliament on to this committee. This committee plays an important role and I follow with great interest how you get to start your work. The Finnish presidency has lasted for three weeks already. I’m very pleased to be able to tell you about the policies and priorities off our presidency on DH to reply to any questions you might have. Many things have changed since our last presidencies. The role of the European Parliament with the Lisbon Treaty has been strengthened, Aunt. Also, the role of the presidency has changed. Now they European Council on the External Action Service have their own representatives foresters. Our priorities during our current presidency include combating climate change, promoting the use, common fundamental values and the rule of law. Strengthening security on DH. Strengthening a socially coherent union. We have a large legislative files to deal with. In the months to come, we seek to find a solution to the multi annual financial framework, which is one of the most important files during our presidency. We will also try to reach an agreement on the long term climate strategy for the U. I consider it important that the you act with determination to reach the Paris goals so that global warming will be restricted to one point five degrees in the you. This means that we achieve zero net emissions by twenty fifty during our presidency. We’re also going to work on on the biodiversity loss to slow it down. It’s very important that the EU and its member states continue their active commitment to the preparation process off the post twenty twenty International bio diversity framework in the Agriculture and Fisheries Council. A central theme will be the CHP. Reform on DH will strive to make as much progress as possible to reach a common position in the counsellor, the C A P reform off course is closely connected to the progress in the FF negotiations. In addition, the informal agree meeting in Helsinki in in September will focus on the issue of soil carbon sequestration in farming. This is an important theme when we think about her, farmers can contribute to climate action. As for fisheries, we seek to achieve a general approach on those parts which are still open in the proposal of the European Maritime and Fisheries Fund during the fall. We’re also going to take positions on the total allowed catches. Hey C is for the next year as the president off the council. Our activities are guided by the principles of openness, good governance and sustainable meeting practises. For instance, instead of giving concrete presidency gift, we are going to officer thie emissions caused by flying to meetings. The amount for offsetting emissions is half a million euros on. We used this money to find four of compensation projects in Honduras, Vietnam, Uganda and Laos. Ladies and gentlemen, it is important to recognise that modern problems are our cross sectoral. They are linked to several sectors on DH, therefore, to narrow sector specific solutions mainly to difficult consequences in other sectors. This is why tackling these problems requires brought interdisciplinary on inter institutional cooperation. Also, the agriculture and fisheries policies have to be in line with other policies. Next, I would like to take up some priorities which fall under your committee’s competence is on dawn, which we would like to make progress during our presidency. First of all, the CHP reform, like I said, we seek to make us much brokers as possible with the cap reform. If the M F F moves forward, then we’ll try to form a general agreement in council. I’m very pleased to see that member states have shown in the council that they are committed to higher ambitions in climate and environmental questions. Healthy environment on climate and sustainably managed natural resources are a prerequisite for life and they also vital for agricultural production. The new architecture will increase obligatory environmental measures on. In relation to this. It will give the member states a possibility to drew up national environmental measures under under the first and second pillar. Negotiations, however, are still ongoing. As the president in office, I want to ensure that the new degree in architecture takes into account member states and regions different needs on DH conditions. This is how we get such environmental and climate action actions on measures which are effective exactly there where they are taken. Funding on objectives need to be in balance, then a couple of words about forests. One thing that I would like to draw your attention to is the global deforestation. Global deforestation is progressing at an alarming speed and we need to act quickly to curb it. And when we talk about deforestation, we need to see the big picture because sustainable solutions require all sectors to be observed to prevent deforestation and to promote afforestation, we need sustainable forest management on forest protection. We also need to restore damaged what forests. At the moment we are awaiting a communication from from the commission on this issue. During our presidency, we are ready to promote the implementation of miseries to prevent deforestation. Then, if you were say about medical sewer about a month ago ago, we reached a political agreement on the trade deal between the European Union on DH America. Sure, this is a very significant trade agreement. Reaching such a result in the current political situation is not self evident. the implications of the agreement. Of course, Raissi’s raised concerns regarding both agricultural products and sustainability issues, and I understand this. These worries ended. I considered it important that the Americans are agreement contains a chapter on sustainable development. Also, the Paris agreement on the precautionary principle are included in the agreement and this is important. We have to see to it that when the agreement is implemented, ah, the principles ofthe sustainable development are observed on conditions for trade are created that satisfy both parties in America, sir. Just like another Internet, just like in any other international trade agreements, the safety closest there to guarantee consumers trust in food safety. Also, the use animal and plant health situation must be compromised. In last week’s agriculture, we heard the commission’s communication on long distance animal transports, especially during the hot summer months. Live animals are transported long distances outside the union, often into high temperatures which eye simply above acceptable limits and often into tightly loaded
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containers. Such conditions conditions do not me today’s requirements. I take these problems very seriously, and it’s good that the commission took this issue up last week. Once again, it’s also a question about consumer protection. The consumers should have certainty that the whole production chain it’s a responsible one on that animal wellbeing is observed throughout the chain. This should also go for those animals who end up outside the European Union. Last but not least, I would like to say if he weren’t about the antimicrobial resistance. This is an extremely serious global threat to human and animal health. It’s also a threat for future for food safety and the environment. At this juncture, I would like to thank the parliament for your active work against antimicrobial am. Are the competition off? Your computer may have changed, but the issue is still topical. The U has recently adopted a regulation on veterinary medicines, which prohibits the use ofthe antibiotics as growth promoters as well as a CZ there. Prophylactic use or they use for a mass medication to curb the spread of antimicrobial resistance is of utmost importance so that current anti my antimicrobial medicines won’t lose their efficacy. The need for on the EU’s off antibiotics could be effectively reduced by investing in animal health and well being. They’re used must be well grounded on controlled on DH. They should not replace good production measures on good conduct. In general, a strong determination by different actors and administrators is called for. I’m pleased to see that cooperation under the theme ofthe health is functioning and fruitful fighting. The M R requires global cooperation on it is important that the EU be in the front line and show the direction in different international Thora distinguished members of the committee chairman. Given these multi faceted problems, I have mentioned my core task because the chair off the Angry and Fisheries Council is to ensure the safety of food food security. I believe that we can attain attained the best end results if we also take comprehensively into account the sustainability off our institutions and act in cooperation with different sectors and institutions. I hope that you’re in our presidency. We can make progress with these priorities on our agenda which are important for our citizens while keeping up a good spirit off cooperation. Thank you, Mr Chairman. Thank you very much, Mr Minister. So, um, coming off hot topics like the macro sue all the c A, p or other other ones, we will have the opportunity to ah have exchange of views with three ministers from the presidency today and tomorrow. So it will give us the food’s Cup off the priority of the presidency, and it’s very important that we all have that in mind. So it’s very meaningful that we spent a couple off the first exchange of views altogether with the Finnish presidency. Because when we hear your prime minister in Strasbourg and we hear you today, then off course, the climate goals are at the forefront off them. You mentioned the university as well, so I think we might find very good feeling here in this advise in this in this committee when we look at your priorities. So questions now from the coordinators or their representatives chosen by the political groups. So just as a reminder for the rule because it’s the first formal meeting, each coordinator has two minutes for questions, questions Sari. And then, after the first round off coordinators, we will give you back on the floor for the answers. So let’s start with the PP and Jessica Pope yard. Thank you chair and the key tos. Mr. Minister left for your statement on your priorities during your coming presidency. Both Finland and Sweden have a long history of sustainable and active forest management. It is something I’m sure that we are both proud off we have. We have to share the understanding that an active forest management will help us in achieving or climate goals. Because there is no doubt forests are very important for the climate. Well managed forest that grow bind carbon dioxide on wood based products continue to store carbon dioxide throughout their their lifetime. By replacing products of coal and oil with products from sustainable used forests, we’re moving towards the bio bio economy that lowers the emissions. I would therefore like to ask you what you will do to safeguard the national competence on forestry during a presidency. And how will you promote this sustainable industry? Thank you once again and I’m looking forward to a beneficial cooperation and wish you all the luck for your upcoming work. Thank you. Timewise. You said Very good bar. So the coordinators from the search of his group Crystal shadowed Moses Actually, yeah, Biljana attained dense thank you very much. I’m going to choose to speak Danish since I have the opportunity. First of all I’d like is welcome here to the parliament on behalf of S and D. Can I thank you for prioritising climate and sustainability in your presidency? These two things are very important and I think we can get some excellent cooperation with each other. As you may know in the Finnish presidency that during the last of term of office of the Parliament we had a committee which focused on just off transparency for the approval procedure pesticides used in agriculture. I know it’s not up to the presidency to present your legislation, but nevertheless, I would like to know whether the Finnish presidency recognises that there is a lack of independence in the way we approve pesticides in the U. N. If you do agree with that, would you be prepared to help ensure that ifs on the chemical agency and other agencies have more funding s so that they can carry out their own funding taking her at their own studies so we can rely on the results they come up with? So that’s one question. The second question is on forestry. I think that’s sustainable. Forestry is part of the solution to the way we deal with the climate challenges, but what will you in the presidency do to ensure that the member states actually comply with the rules we’ve already adopted? There are countries which import illegal lumber into you. What you’re going to do to make sure that our lumber legislation is complied with.
And generally speaking, what are you going to do as presidency country to ensure that the legislation we have in place is actually complied with? But I probably to working with you. And we’re very pleased with your priorities. Thank you. Cool. Oh, thank you very much. So we moved Teo, the renewed group. You still have us. You don’t set up where you thank you. I’d like to welcome minister. Left toe are jolly company. Of course. My coat. The debate. Wolves or cormorant. So called today because in thirty three minutes, they total called Band will start in the Baltic Sea. Even though there is one strain or one Fish cod fisheries in the south of the island islands which is in good shape on I would have expected Mr Lepper toe really defend, uh, fissures in the Olin Islands in this regard. But this had happened, but I don’t want to waste time on questions of really reflect the tug of war in Finland. I’ll move on with had interesting experiences in the past about the possibility of agriculture to work as a good carbon Sechrest rating. Carbon on This has not always gone hand to hand with traditional agriculture. So I’d be interested to hear what Finland will do in regard to see AP so that both sustainable carbon storing Sechrest rating way off doing agriculture would be a priority during a time when Finland is in charge of the negotiations at the end of the Finnish presidency. Thank you in the shadow for the greens. Messi. Mr Minister, Thank you Minister, for coming along here today. I’m speaking behalf off my coordinator, who I’m sure would have liked to talk to you about forestry in Finland and the impact on European climate legislation. But he’s asked me to take the floor to take up a couple of points you mentioned you mentioned, said the commission’s communication on deforestation, which could include a paragraph on important deforestation. As you know, there are thousands off a of Hector’s that disappear every year because ofthe are important deforestation. Palm oil, um, soya beef, etcetera How do you feel about this? Are you in favour ofthe


interest? Introducing into European legislation something binding about the strategies of companies and how companies behave when it comes to whether or not they participate in deforestation? We’ve been able to do this with minerals, and it’s high time we did it with the supply chain of full forestry on DH cultural products. So are you in favour ofthe binding legislation on the supply chain? And then you mentioned Mercosur. I understand your argument, Minister. You’re saying that there’s a chapter on sustainable development in the agreement, and that’s what solve everything. But the problem is that the sustainable development chapter it’s not going to solve anything. There’s no sanction. Andi, I don’t think I know a single agreement where we’ve actually implemented the sustainable development chapter. You know that deforestation is speeding up in, but in first you know that’s Nora’s policies has made much worse. So the whole of Amazonia is in danger now, given that do you want to balance no carbon and greenhouse gas emissions? Are you going to do something to make sure that there’s a serial deforestation in Amazonia group to vote? I get mine in out of those who had in years German distinguished Minister I would like to thank you. Thank you for taking up the issue off forestry. Finland has bean investing in forestry and forest management. For hundred years now, the forests have been growing more than ever and also the carbon sink is growing. In the central Finland, almost all forests have bean slashed and burned, but by your diversity has been maintained in the forests have grown again every time. Now people say that clear feelings should make it should be done. This isthe nonsense. Canada is the second largest country or the conifer zone, but they don’t have any carbon sinks. When forests are not managed, they will not become carbon sinks. Forestry Forest industry is a matter ofthe life and death in violent. We have the sufficient know how the sufficient technology for it. It is self sustained. We it’s not dependent on imports like other branches off industry. Like it like like metal industry. In addition to this, it’s produce ease renewable energy in the form off electricity more than it needs. But now we are living a boom in forestry. The forest forest use is at its maximum on DH. We we use about seventy million cubicles ofthe woods a year, in other words, only about seventy percent off the annual growth for ah forest industry. It is a question of life and death that forest sinks will not be harnessed as storages of fossil emissions Has the minister taking this into account. Thank you. Thank you for this year. Oh, yes, God, Yes, them. I’m sitting here. The teacher, Mr Minister, dear colleagues have listed have listened to your ambition, goal, ambitious goals. But it’s going to be a difficult, tough time because we’re going to negotiate a budget on the budget. Has not yet being adopted. It has Bean who’s solely presented on the budget. Is the budget off vanishing means for C AP, and they have bean very serious. Katz performed in the agricultural policy. So I’m wondering how you are going to negotiate with the European Commission and with different member states because the European Commission is going to be constituted soon. And I guess you will try Teo, get more means more money for common agricultural policy. And my second question is, how are you going to fight inequalities because I think all farmers should get the same type of money on DH. Thirdly, bureaucracy and fighter were for bureaucracy how to cut red tape. So how to make the bottle next disappear, especially in the first pillar. The European Union has been struggling with it, and I think it merits your attention. You also mentioned Mercosur while you were talking about countries that associated with in this institution. But I guess you will soon hear information from farmers because we’ve been hearing news from our farmers and use all rather worries about the food safety because that we have a very ambitious, very tough food safety standards on DH. Mercosur is lagging far behind on DH s. Oh, my question is you We have signed the agreement. What next? I think we have to be very severe. We have to be very tough to respect us than food safety standards. And my last point. Of course you are a beacon. You’re a shining example how to do a forest management. But I’m wondering, are you going to prepare a tool kit or some set of means? How this’s could be may be implemented elsewhere as well. Thank you for the great cvm. A gig. Thank you, Chad. Ah, Mr Lepper, I’m very pleased that Finland has raised climate change. Is that priority in its present? A problem on the like to raise the profile of the EU as a global clumped leader? You mentioned agriculture in your speech on. That’s something that’s not debated enough in this regard. We always talk about the importance of cutting emissions, but it’s equally important to strengthen carbon sinks, and agriculture offers a huge opportunity. Two second straight carbon. How can we make fails into carbon things? And I’d like to hear what concrete proposals have. Do you have to a farmer’s? How can we make agriculture more environmental assistant sustainable, unkind climate sustainable in sepia reform? And then a further question about carbon sinks and many finish experts said that we pretty’s too much wood on that. We cannot act ask couple of things. Should we strengthen existing couple things? If the carbon things of forests are reduced, no way of Secretary in Carbon will help on DH because there’s no path as short as that of forests. How will the sustainable use of forest resources be evident in the finished programme on How can we put a stop to the deterioration of biological diversity, which is also important from the point of your forest management. Thank you.
Thank you so much. Mr Minister. You have ah, around fifteen minutes. Teo unsettle the set off questions that a boy off Get up, Mr. Chairman, thank you very much for your numerous difficult questions. I am going to try to reply to what I have heard. I’ll begin with forestry because many of you talked about for us. The most important thing is the sustainability of forests. This includes good forest management. I also management. I also refer to it. It’s important that the forests grow more than they are used. This is something I also know from my own experience. Because I am I own forests. Ah, I I’m a farmer on my family has been working on on that that area for for four hundred eighty years, four hundred and eighty years. And in all those years we have considered it important to take care off this environment so that the next generation would have it even betterthan weeded. This is the most important viewpoint. Um, for us the second important question pertains to deforestation. We have to curb deforestation. You gave me good good advice on how we could oblige our trade partners to behave well, this is really important. And I want to I want to make progress on this during our presidency. How can we do this? Finland has always believed in a rules based cooperation on this is our guiding principle also. Now it has to do with the forestry it has to do with by your economy. And somebody asked how we can ensure that Hmm. We can guarantee the industry’s competent activity. I think part of our industry will be based on bio economy, and it means that it has to adopt new technologies. To make new investments on these investments mean that industry can produce products in an environmentally friendly way. On that, we get new products that we can replace the fossil raw materials in the future. This is something we all have to do. This is clear, this clear of stay light. This has to happen in Europe. But the European Union has Teo, make sure that this will also happen in the international trade. Um, em if if we heard many questions on em. If if it is clear that our higher ambitions in climate on DH environmental issues means that we need more money, more funding on the requirement on DH, the funding have to go hand in hand. This is why we want to cooperate with the commission and the member states. So that way we bring about a situation which is fair between the member states on DH. We also need to see to it that the


pillars that we have at our disposal, ah, work in line with our objectives on the commission’s communication on the new on the zero p reform is very good. It includes many elements which help us attain new goals. But it also helps us simplify many things. And this is really important for Finland. It’s important that we can simplify things on. This also means that we have new near means off. You’re acting digitalisation is something which is new and what it will help us also in controls and we’re going to work on that field. The role ofthe agriculture in the global system is huge. The most important task off agriculture is to produce food security and food has to be produced sustainably so that we can maintain by your diversity on DH. It has to be. The process has to be balanced. What this means. It means new farming technologies. It means that we have to resort to the latest resource research on the’s results off Results of the latest research have to be deployed all over Europe on this is how we can strengthen our competent competitiveness Vizzavi to other economic zones. This is really important. This also has to do with the question off what we cultivate and how we cultivate. We have a lot to do still on DH. This’s why the informal agree on Fisheries Council in Helsinki in the autumn will be focused on how we can bind Mohr carbon in the soil. How at the same time, we can improve growth on Yeah, this is how we also we can also get new environmental and climate benefits. This is a multiplicity to question, but we want to succeed in it. Soil sequestration. Carbon sequestration is of utmost importance on. It’s important that we also do more resource research. We know more what happens on the surface, off the soil thang what happens inside the soil and we have to study these matters more on. You also made a question on the situation in the old and islands on DH. You asked about the situation off court. Well, the court situation has degenerated, but in some party it is also in a good condition and we are discussing this with the commission. It’s important that the commission also has scientific advice and information on how fish stocks develop and off course. The situations are different in different places and we have to observe these differences then about fisheries, Asai said. The scientific advice is something we are going to act on as a presidency. We want sustainable fisheries, sustainable fish stocks on DH. We always have to look beyond tomorrow or today and here. Of course, the commission has a lot of competence is actually about America. Sure, this is a very challenging agreement. Just a few days before the Angry and Fisheries Council that we received, uh, this document Ah, and off course, every member state will make their own evaluations on how this thing agreement will if what kind of effect this street will have on agriculture and so on and this process will take some time. And of course there are many question marks. That’s clear, but we will have to find to these question marks that is also clear on. Of course, we want to cooperate with the Parliament and the commission, especially off course with the commission, because commission has has significant powers in these matters. We want to go through all the questions carefully on after careful negotiations, the we can take decisions on. Ofcourse, I understand your worries. I understand. I understand them very well. Here too. The Paris agreement has to be abided by. We have to keep Paris in mind. Also here, I also heard a question about pesticides. It’s important, Teo, I understand that one off the Kohler stones off the C A P reform relates Tio by a service of biodiversity on DH. These covers all aspect also pollinators on. It is very important that we see to it that insects also feel good on their way have to take care of pollinators because this has a great significance on agriculture and of course, the new C. AP contains many tools with which the member states can take care ofthe biodiversity on DH. There are many indicators to follow that work. But off course, this work is still ongoing. Uh, green architecture, This eyes closely linked to the AP Reform. Uh, we already had a long discussion of very good discussion on that question. In our first agree on Fisheries Council on DH. This gives us possibilities to make the necessary reforms and it gives flexibility to member states. The member states can take into account the natural constraints on different conditions which we cannot do anything about. Andi, I think what commission proposes is well grounded. One example and I know how how things are taken care of in Finland. So you here and as a farmer, I can also say this, um, through the second pillar in Finland, we have introduced strong incentives on this is how we have gotten almost ninety percent of farmers to commit to these solutions. And this shows that we need tailor made solutions so that we can reach the overarching goals we have to take into account the local conditions, the local challenges. And this is one of our priorities. Something that way need Teo. Remember at all times, and to finish with a couple of words about pesticides. The authorisation process is FC off course is our tool in this. FC needs enough funding for their risk evaluation work. They do a lot of important work. ITT’s very important work, and it is the basis for our risk management decisions on a PSA presidency. We want to make sure that the FSA will have what it needs to do its work because if it does indeed very important scientific for work. Thank you, thank you very much. So we are now entering the second round off questions there will be it will be divided in two parts. So we have thirteen me peace seven first and then again, some space for answers and then six additional. Otherwise, you will get her set off thirteen questions, which is the best way not to answer them. So as we really want you to answer the questions, we split into two parts like you did for the for the first round. So we start with Alexander Ben Harbour for the E P. Yes. Second, therefore sits in the second time in East Lansing Bank video chair Emmy pees on a real minister. Thank you. for explaining your ambitious programme. You come from an agricultural area, your farm yourself. You’ve mentioned the protection of biodiversity. I’d like to hear a bit more about the, uh, Habitat directive. Since nineteen ninety two, the habitats directive hasn’t been altered, but there have been many problems in recent years as regards the living together off farmers on DH some species. Let me give you an example. The fish otter is protected very closely under the habitats directive, and it has spread in too many parts of Europe. Now, however, this animal is in many rivers and it’s no longer important. It’s no longer possible for this species to live with others. The same is true of the wolf. There are now several thousand wolves in Europe. Seventeen thousand wolves make up the world’s population on this effects farming in the Alpine regions particularly. Do you think there is any possibility to amend the habitats directive during your presidency? Or to at least look at the matter? Thank you. Thank you. We really ask you to stick to the one minutes for a question. Mr. Chilled for us. Andy. They get their minister. Parliament Minister. The Austrian Parliament decided decided that life is it would be banned from the first of January twenty twenty. That was wide support for the ban on glyphosate in the population. But now there should be further measures on environmental poisons on DH. The attempt to find alternatives, alternatives that could be put positive for farming and consumers alike. I have a question to you. What will you do on R and D to try to come up with alternatives to conventional pesticides? Thank you. Thank you, Martino. Sixfour. Renew. Thank you, Mr Czech family, sir. The Capri for cup is about the climate. The cap is about about diversity. The cap is about chemicals, but also about animal welfare. And this number of people spoke about the carbon things. I won’t touch it again. I want to ask about the other issue which is very close links with the greenhouse gas emissions coming from the cabin. That’s the factory farming, especially of animals. And I wonder how the Finnish presidency, in the work on the upcoming Capra


phone would like to address it because also linked closely with the deforestation in Amazon. So is there something that the Finnish president would like to look at specifically visa with the animal welfare and the overall amount off animals farm. That’s one question. The other question is on the forests. So I’m very happy to hear words about the forestry and the sustainable forestry. But sadly, what is a challenge not only abroad but also within the European Union, including my home country. Easy the forestation in highly protected areas, including that of a two thousand areas. Is there something that the Finnish presidency would like to push forward in terms ofthe better implement a better enforcement and protection off Natore two thousand areas. Thank you to Kristin Standard for the VP. Yeah, I mean in Dunkirk, was it? Thank you, Chair Minister. Many questions on the C A. P have already been put to you. And what kind of common approach can we find to the common agricultural policy? I agree with you. We can only maintain biodiversity if we have a way of working together with farmers and land managers. Can you give us some specific details about the council position on the conference next year in China, where there should be a nature protection of agreement next year, and then how will we in Europe become leaders in the maintenance of biodiversity. Then I have a question about the Merkel saw agreement under the chapter on health and plants there. You’re supposed to ensure consumer protection. How are you going to maintain you standards on? Then how will you actually carry out cheques on whether these standards are being complied with? Thank you. Thank you. Says that way now. Thank you. Si senora Ministry. Thank you, Minister. You talked about the same P and the multi annual financial free work. I must put it. You don’t think we should be cutting the funding? The position ofthe commission seems to be heading in that direction. So what we need is simplification and more flexibility or well and good. But if you don’t mind my saying so, I would be glad to see you defending the case in the council that the funds in this AP, given their importance, should not be touched. Secondly, on the farming and forestry sector could you spend out some specific measures in greater detail to build up farming and forest trees, contribution to fighting the climate crisis, and also in relation to the point you mentioned regarding the department off the bio. Comey. Thirdly, Marcus or protected geographical origins off there in the draught agreement. But I’d be glad to see you continue to defend them. Aunt, please once again defend CPP funds in the council.
Thank you, Marty. No sleep for the greens. I mean, is the appeal of former minister you mentioned to see appear form? Do you think it’s good that two thirds of CHP funds is based on area payments without any conditions? Shouldn’t we up end the system? The farmer should be paid based on what he does for the environment. I think the C A P reform is not an ambitious one. The environmental measures in the new C a p a voluntary. How is that going to combat biodiversity loss? You also mentioned thie second pillar, where there’s going to be a thirty percent cut. Well, I asked you think we need more money in the second pillar? We need more money for organic farming. You know that in twenty twenty one, the new regulation on organic farming will come into force. Then there’s the issue of biodiversity. And then the last question is Chris Bacchus has been classified as GM technology by the CG. Why do you the commission and the Council not prevent the import off these substances? Why don’t you regulate the imports of these substances Clearly. Thank you. Thank you. Marry Maria. Spare key for tpp I think it’s become minister in this house. Well, I would like to assist on three topics that we have already mentioned, but I think that we need maybe kind off for for information to start with the funding off course in the fine milk off addressing our climate goes given that the transition from a ground based funding model is permanent, we need to address the issue of additional funding King now R c A p. So you know that the baby has recently announced the launch of the loans packets of nearly one billion for agriculture in bio economy. But I would like to ask you how many off our farmers are going to take the advance off this kind of lawns. Second lease Risky. Lincoln Skilling car farmers allow me to give you an example in grace on Lee, seven percent off our farmers. It’s killing on their jobs. And of course it is very low lower than the evidence that we have in the you. What’s your panel? Skilling Car farmers in the framework, Of course. Off Addressing our climate teases you and said, is the question of protecting car, not or capital by encouraging member states. Do you have a plant? Do you have a kind of motivation in order to stuck implementing our power plants? The member states Thank you in six years before, thank you very much for this first round off questions. So one minute to answer, and then it was back to the second round. Get up, boy, That’s your child. Thank you very much for these excellent questions. Oh, it’s getting tougher and tougher, isn’t it?
There were a couple of questions that fall under the portfolio of other ministers. There was a question of habit directive. It’s true. That is an old directive, but it’s falls under the portfolio of the environment Minister on that our environment is that will address this question. I’m sure it’s clear that when thie environment changes natural stocks and the situation, various species changes, things change, and it’s good to re value things. On the implementation of decisions in no to two thousand areas, that also belongs to the environment, Mr. But as regards Finland, that starting point is that that practise instead of under we must observe agreements. What we’ve had redone, we must implement whatever the subject. That’s the way we carry on business in Finland. And that’s how we will carry on during our presidency. Moving on to the glyph a set. I do agree that we need alternative pesticides and we must develop new safe pesticides. And we have new technologies. Agricultural pesticides are needed the most. Well, come on. These are topics that we will promote and further. That’s obvious one detail on glyphosate, which has to do with the way it’s used on this or some other pesticides as well. It’s not only that we use a pesticide, it’s how we use pesticides and their differences here on where wake come back to technical matters and different techniques and technologies and the differing impacts of this techniques and technologies on the environment and that’s important to us.
Animal welfare was taken up several times by various Emmy pees. It’s a big thing we must take that whether we’re talking about Marcus are the export of live animals or raising animals, animal husbandry. We must respect animals on animal welfare. That’s our starting point. And if this doesn’t happen, we must take action. Andi, I’m reiterating that practise and serve under and rules must be respected and we must demand others to do so on then. Coming back to Marcus Oooh on DH things that it may involve. There are this safety classes and which must pay observed, ah, safety clothes on antimicrobial resistance as well. On it was a question on and to my tribe bill medicines. So I, um I in favour of using them in preventive sense? No, I’m against that on Microbial medication is used for treating illnesses. They are not preventive measure to prevent Phyllis is we must take off animal welfare and other related topics. Otherwise we end up in a situation when antimicrobial substances no longer work. And that’s very worrying for us on DH. Then it’s very important that at into microbe substances and resistance came up. It’s very important on DH then moving on, consumers want to know what their products are made of. What are the processes and procedures behind them and antimicrobial resistance is part of it. Ah, sapien ambition. I believe that the safe is an ambitious policy. So as regards, um, ambitions off sappy in relation to environmental, I do believe that the ambition is there on day we were promoting and furthering a common agricultural policy we must stick to our ambition on. I


say for the third time that we must see to that when we increase ambitions, we must not reduce funding. Ambition and funding must go hand in hand. That must be a balance there. I’ve said this once. I’ve said it several times. I’ve said before the Finnish presidency. I’m saying now I didn’t know that who it was, who said But you said I hope that to defend the funding off the C A P, I assure you that I will defend the funding off common agricultural policy. I will. We have spanking new finish government or policy and being stated that it’s part of our police on then point on having more finding mechanisms, ones what that would reach farmers on that would address the situation off various conditions. It’s important to have differing sources of funding and we’re looking at that on the need to increase the skills off Martha’s well. Oh, absolutely. As I’m looking in the mirror, I’m wearing the hat of a farmer. Now, if you don’t maintain your skills if you’re not looking for new ways to work, if you don’t have anything really sing trying to find out which way the wind blows, then things go wrong. We must ensure that people in agriculture have the skills they need. I’m very, very happy about the skill set off young farmers. I met ten farmers in Finland but abroad as well on DH, they have very good touch to farming. And our job is to ensure that they believe in the future that they maintained their belief in the future that they are the the produce foot food for us in the future. On that win, sure. Food security. Throw them on. That’s why investing in skills, research, training education are very important. Thank you. I guess so. We switch to every country from the S and P. We missed. It seems Thank you, Chairman. Thank you for joining us men, is it? I must admit I’m rather worried. From what you’ve told us, you said first form you reprint presenting at the punt those expense when you will be debating this AP and its reform Well, regarding the CP on but it all the farming ministers saying we must keep the budget, but we’ve got fifteen percent and twenty seven percent for all occasions. So what’s the leverage of it? Can you have for regional development were worried seeing the figures we’ve seen of the impact of these cuts. So welcome to the struggle for the, uh, um, French remaining. But it you’re telling us that on the strategy, everything’s going fine. Well, having watched the council work of that since, I have the impression that everything has ground to a halt, Parliament’s recommendations on those of this committee are simply not being born in mind for the climate by diverse team for human health, food security. We need this c ap involved. So the attention spans are just not up to scratch. Are you envisaging revisiting the existing model sapi, or are you just going to carry on in green ahs? You go along with the persons that are simply out of kilter with importance of this ap Yes, a railroad progress Primeau’s from we knew and Bienvenido meaning welcome, Minister, I want to speak very briefly on the CPI to know it’s true that this is an ambitious reform in so far as the pursuit off the Paris goals on DH Thie twenty thirty attended would be built into the CPI reform. That greater flexibility in achieving these. But you’ll forgive me if I sound someone concerned regarding flexibility with the national strategic plans, possibly leading to a degree of renationalisation off what is basically under mentally a community policy. It’s a lot of harmonisation in the adoption, managing an assessment ofthe common standards within these national strategic plans. Another concern on top off the tradition in Amiens applying to greening. What about farmers? Who wants to after that voluntarily? What these games have to be compulsory, Don’t you think the gender perspective needs to be built into proposals to allow for women? Farmers do what become part of the working world in rural areas on the basis of equality. Oh, well, you have been you for you did Mr Minister Machiko, Leg Minister Comics The Finnish presidency’s programme for the next six months believes question marks in our mind. Over the past, we followed. We’re being told that this is also consent to the European economy. But consumers are calling for a more local approach, particularly for the purposes of traceability, on health concerns. The terrible etc. To treaty, for example, means that animal could be introduced into the you market containing substances have been found here for many years. So in place of certain substances used in intensive farming, Finland was on the countries that was in favour of keeping glasses not authorised. Twenty twenty two. We need to search for alternatives which will not cause cancer for farmers free of pressure from the lobby which France has decided to plan this substance quickly. So are you had to join the countries who have committed themselves to that course. We give the photo under as a camp for the great Yeah, Duncan forces. Thank you, Chairman. Minister, I’d like to thank you compliment you on the fact that last week during the agriculture Counsel you did facilitate a debate regarding unacceptable transport.
Home was during the summer months. Millions off animals are being transported over long distances even when the temperature exceeds forty degrees. A week and a half ago, I myself George, a ship leaving a Romanian port with seventy thousand animals on board for days. They were left there, too. Significant violence. They’re heading for Kuwait and they’re likely only to have their own second of always a question of civilisation that we bring an end to live animal exports. And I would be glad to hear from the minister who you in envisage redoubling your efforts to stop exports. These countries Would you agree, for example, to discuss this with Romanian colleague and asked the commission to open infringement proceedings? Thank you. We give the floor again. Human values cowboys here It’s your second round. Thank you very much, Minister. I wanted to be very disciplined and I wanted to be within time limit Esso. I left out one question that I wanted to ask you when we talk about forestry on DH about renewable energy, climate protection, when we have to remember that we have to prevent a situation, um, which happens in one big member states way. We have enormous the forestation going on trees are being felled to instal windfarms. ITT’s beggars belief. Of course you could find other areas. So where, when farms could be placed without the necessity, Teo fell trees and Tio endanger habit. It’s so maybe when we are going to discuss Forestry Way are going to talk about how to protect forests, how to go towards zero carbon and excite a mission. Then maybe we could also talk about situations like those and the last question by their own o. R a. V for known as Chri. Get out, said President. Thank you, Chairman. Good afternoon, Minister. Earlier on you mentioned antibiotic resistance. I’d like to return to that issue because this phenomenon has now quite a huge scale. More than thirty three thousand people are dying in Europe because of antibiotic resistance, and projections of the future are far from reassuring.
People are talking about as many as ten million people infected by twenty fifty on a great deal of the responsibility for this phenomenon can be laid at the door of intensive farming and the abuse of antibiotics. Intensive farming also causes huge greenhouse gas emissions to the atmosphere as well as polluting water and soil. And it’s also led to a lot of bio diversity and like ten million hours of being caged in Europe, unable to move naturally, that quote he must be brought to an end. There’s a mission. A European citizensinitiative with one point two million signatures. A huge coalition, the largest circulation off in one metalist associations across Europe who are looking to you to listen to the voice of a certain isn’t it Now the time to move away from this intensive farming model, which has created all this damage on DH, moved to a more positive model. What you’re going to do, write all that. Thank you. Thanks a lot. Sof answers for ten minutes from the minister. It looks up, boy. Thank you, champ. Thank you again for the questions. I’ll take them roughly in the order they were asked as to funding.


There were still many questions about that, and that’s a good thing because it’s a crucial ensue for come on policies, co Haitian is essential for us. I will step to cause cohesion. I could satay as well. That funding is very important for the culture ministers in relation to the CHP, but decisions will be made by heads of government eventually. More generally, I could say that ambitious environmental and climate pose it requires sufficient foundations. Funding has said, in particular cuts to the second pillar on agriculture. That that cuts that have been proposed are very difficult for us on, I reiterate, because this is essential. That must be a balance between the ambition that we express and the funding that way offer on filler works for balance Here assed rule of development cohesion is important as well a sustainable income levels for farmers on. Moreover, we need a system that simple both from the perspective off agriculture as well as the management side. We need flexibility That’s clear on again. General speaking Finland sticks to have a more ambitious A Contra posts it on conditionality is essential. That’s create a foundation for cohesive and cultural policy. Ah, we would expand them out, required mints that we set agriculture, never less flexibility helps us have climate actions that are suitable for local conditions. But this doesn’t mean renationalisation. We have common funding, common rules. But we can do all this in a bit. A more clever way on. If you can do that, it would be an improvement. We’re looking for such improvements here as to animal welfare and long transport. It is a major problem. I take it seriously, and as I stated in my opening remarks. They shortcomings that we have observed served in long animal transport. They are not. On this day and age, the consumers must be reassured. They must know that the conditions are right in the whole production chain. We’re looking at third countries here too. Finland will monitor the situation as on. We will have discussions on this in veteran Chiefs negotiations and last week we already met this point clear European for these are the high quality on. That’s why because the USPS Treaty we are monitoring protest from third countries on the precautionary principle and public health are criteria which can be used to take products from the market.
And we must. I have this in mind. That’s what where we’ve acted, that’s the way we must act. I’m coming back, too. Deforestation on speaker rightly pointed out. First I using for content in the construction industry, and that’s why it’s important that those areas that can be reforested well, very forested so the poorest will be regenerated. The finished principal, the one that we have had for one hundred years now is that there’s an obligation that when you log on to use a forest for economic purposes. You must see to that new forest will be regenerated, that there is a reforestation. That’s the basic forest, the law that we have. And it’s a good more. It’s equally important toe improve for its growth, which meant this is a way of buying anymore carbon on DH. That is one way of substituting none. Renewables on DH, then the last thing intensive production, for example. Cages are not allowed in in poll to production in Europe, and that’s a good thing, A ll the time. We must gauge the situation with the industry. With the producers on the consumers, we must find your ways off improving animal welfare. Nevertheless, we must bear in mind that our rules are such that they ensure food safety, that we don’t have welfare leakages. So which would mean that would would have full from outside Europe, which is producing conditions that can be compared it all to the European conditions. This is a question on a big scale, but it’s really, really important to take good care of animals. And it’s a responsibility for all of us. Thank you so far. Although my Calvin everybody, unless I missed a taken. I don’t believe you replied to the question on the mind of a stick with China Raceman Schneider. Is that because you’re going to refer that to your gun? Is in charge of the environment? So that will be a question for for the for tomorrow. Boy, you’re united Top. Thank you, Chairman. Indeed these It’s a question for the environment, minister of the environment and maybe also the foreign minister. But something that concerns me is the cooperation in forestry, how we can export knowhow and knowledge on forestry. We have exported this information to China as well and this is very important because this way we can promote things in China so that they can reach their goals. I am familiar with this issue and we have a good joint objectives. But it’s clear that they need international cooperation and age. Thank you. No thanks a lot for your answers. I think you you had have understood what our priorities when it comes to a few topics. Mako Sure c ap the budget biodiversity and so on. So we hope that we will be able when the next six five months now remaining five month and a half off your presidency to work closely together. And I hope that we will have additional opportunity before the end of your presidency toe Come back if possible, in order to share new information about the negotiations and the ongoing negotiations like CPR. Thank you again and thank you to all for having been very strict in the time constraints. So everybody was able to raise the questions. We will move to the other part of the agenda after a very short break. Thank you. Okay, we are going, Tio, start again. So please join your seat. Thank you. So the first item is the adoption of the agenda, the deaf one. So I guess the agenda is adopted set up. Okay. So we can move to the second point about some housekeeping announcements. So it’s about a reminder off a couple ofthe rules because it’s our first meeting today. So if you could If you’re not part of the meeting, if you could move, please. Thank you. So the first information to be shared is that the interpretation is available today in twenty languages. But there is a formal ask from the Secretariat in order to save money and to be cost effective that if you do not attend the meeting and you had requested a specific interpretation translation, then please warn the Secretariat so that we can avoid some extract coast in terms ofthe translation. So that’s purely good resource management. And I think we all share that object because we’re all taxpayers and you text for years as well. Second, it’s about the L A Tronic meeting file. So that’s another kind off well off good management of resources, not the financial resources, but the paper resources. Thie Envy Committee rents on Elektronik basis For all the documents, it’s not printed off course. You can print if you like, but it’s sent on an electronic basis via the E meeting application. Um, do you think it’s important to share more information? It’s okay. So if ever you have any questions on that front, please ask formally or informally. The secret diet. The third point in terms ofthe housekeeping is that we you should have received in your own language a welcome back off envy. Welcome back as new envy members. So lot off information about the way we operate the scope of the committee’s defies and so on and so on, So on. So again, if you have any questions or your staff, these acts the secret and the four. The Force announcement is about the fact that the secret, Iet, of course, ah changed as well in terms ofthe human resources. And we have lucky to have a new head off unit, Miss Sarah blow from Luxembourg. And I can tell you that, for the way, have been working together for one week now. Very effective. Every effect, if thine I think it’s the largest team. It’s the largest secretary, A team for the for the whole parliament. Twenty eight person you can when you’re shadow when you are a photo. If you have any questions in terms ofthe legal basis, procedure and sound, please don’t hesitate to ask the Secretariat for concrete and precise answer. So it’s very, very careful to have Sarah and her team on DH. Then also in last information about the change that somebody in the secret I had Tina did. Maravich has left after seven years in the envy sick Retire to the Heat Ray Secretariat, Another storey on good luck to her. So it was mainly housekeeping announcement tomorrow. That would be


more politically sensitive when we be discussing post coordinators meeting about a few topics such as a C AP and and others. So we’re going to move to the last point off the agenda. The denial budgets off the you Father Financial year twenty twenty and there we switch to French. If you don’t mind comes you’re sweet on Tonka, President said. As president of this committee, I was designated by a CZ Ah Porter for this opinion on the budget. This is a new opinion we have every single year. So as opportunity, this text, I want to share with you some points which make up the document that we will be sending to the station. The first message that we want to transmit is that the twenty percent threshold for expenditure for the climate, which is the objective under the current M F F, was not achieved because this fall expenditure for the climate he’s seven is nineteen point seven percent, which is close to twenty percent. But we would have hoped to be in slightly above rather than slightly below so our request is that the last year of the current M f f should be marked an acceleration off the expenditure for the climate. So be a minimum of twenty one percent, which would enable us to achieve the overall objective twenty percent and then the second point is this. In the course off, the discussions are in council where the position was reached on the eleventh of July. Expenditure which falls under this committee’s purview was cut by one point five billion euros. So in the course of discussions that we have with commission Commission on, the Minister is concerned, we must get across the message that we’re going to be submitting amendments so that the one point five billion which were cut from expenditure for the environment could be put back again on then. Another point. This opinion is that it is essential, as the minister was just saying that the agencies that we supervise, if you like in this committee be given sufficient means to do their work independently. Regularly. People call the foreign pensioners off the data Visa VI the business world and me to be science.
Well, it does mean then that the agencies have to have sufficient money on DH thie allocations for twenty twenty have to be sufficiently high. And then the last point that I wanted to raise is that this budget is, of course, the last one in the annual framework on twenty twenty one on DH. It should be able to Well, we should be able to see where we’re going next. It’s already been mentioned by the new president of commission on this budgetary year must be marked by the priority set out by the new president of the commission according to what she said to us in Strasbourg. So that is the fight against climate change on that should be through the twenty one percent for climate on the environment. We also need to be thinking in terms of the general alignment off the budget with the Paris Agreement and the work done new CD the moment the commission is not really particularly looking at that thought. This last year could be a pilot year forthis aspect. So those are just a couple of points that I wanted to share with us. How operative this text on DH putting back my chairman’s hadn’t switched back to English to the shadows, starting with the PP it’s minimum wolf yet Miss Porterfield job. Thank you, Mr Chairman. I will be speaking on behalf of Mrs Value on the PP shadow Rap Attar. Unfortunately, Mrs Valium has some meetings in order to prepare tomorrow’s eatery meeting Mrs Alien as the VP shadow wrap it. Err believes that in particular in the last year of the m f f on ambitious budget in climate action, we’re related programmes there for the protection of biodiversity is needed to build a bridge to the forthcoming Emma Fif which foreseeably will have a slow start until the new programmes are fully operational. Furthermore, in the context of the political guidelines for the next European Commission launched by the Commission President elect, there is also absolute urgency for accelerating emissions reduction and therefore we will amend the twenty twenty budget by intern thing those programmes aimed at supporting the switch from coal to gas in energy production. These are all measures that need to prepare the twenty twenty budget to focus on the next envy related priorities in the new MFN. Thank you, Mr Chairman, We give the floor to the snd representative Well, our shadow deputise. It’s not here today, so we’re not really saying so much besides the fact that we will certainly support you on the need for more resources for our agencies in order to make sure that they are independent. Thank you. Thank you for the greens. I can see best I could. Okay, so the greens are silent on the and Viva Jet that would be recorded. And the idee group I have no name Okay for this year, Madam Zal, use carrots. Your third today. Thank you very much. Theatre colleagues, the festival I fully agree with the chair that they were going to four off realised the budget It’s not too much. But when you so how much money it is in real terms then I think we have to look for it and we have to reclaim it. We have to also wonder why this part of the budget has gone unused and this has led to future cuts. So we fully support what you have said. And so we presented him an amendment going even further Then what you said, because I think this is going to be a starting point for the discussion for the future financial perspective. We also would like to draw your attention to a different matter. We have proposing an amendment to point three about a European green deal. This is something in the pipeline. This has Bean declared by the Commissioner. But there is no document. There is no legal basis, so it’s not tangible yet. So I think you know, you cannot attach any part of the budget too. Flimsy idea. Lofty as it might be and something else. Something that we have taken up in the amendments as well. Our predecessors have taken certain commitments upon themselves. Yeah. The drugs agency, Thie Agency on the food Safety Andi Prevention off illness. And this has been linked to worth more means for increased competences and increase the responsibilities that if our predecessors in the European Parliament have taken this responsibility onto our shoulders, then we have to take it up on. Do we really have to make sure that those agents agencies have more means to perform more tasks? Thank you. I’m sorry. Ah, the grim Get a spray of them. A limited Thank you, Chairman. We are happy with the ah draught drawn up by the presidency. A ll the important issues out there. Nothing to add to thank you. Thank you. Any other members for short question or remark? No. Okay, so we’re going to give the floor to the commission, starting with the gel gently from digital. Thank you very much on DH. Congratulations on you. New office within the energy committee actually really hurt any questions about the budget. So that wanted any question. Any answers I can give, except that the commission has taken note on DH would tend to support all the way remarks made. As you know, it’s the last year off the implementation ofthe PM FF on DH. It’s really the time when the programmes are at maximum speed, particularly when it comes to payments on that is clear from programme submitted to you that some indicators around and they show that all the programmes that are ongoing, particularly life oh, actually successful in terms ofthe preserving species, on protecting habitats and reducing greenhouse gas emissions and even in terms of producing the waste created and then a couple of comments in the light off. What Emmy Pees have said in the first comment is that it’s true that we’re only at nineteen point seven percent when it comes to integrating the climate in all the expenditure, we could agree with what people have said, namely that it is insufficient. Nevertheless, if we look at the development visibly, earlier years were actually on the right track. That doesn’t mean that we should rest on our laurels and I will agree that it would be better to be above the target than below it. But we are nevertheless heading the right direction and then as you know, we’re going through a rather difficult period because as of the first of November, it is planned that a member state will leave the European Union and that


it’s bound to have some impact on the budget depending on the circumstances. We’re not really expecting an impact for twenty twenty, but for subsequent budgets we need to take account of it. We also need to come. I also need to take into consideration when it comes to him. F f is particularly in terms of the agencies which you mentioned. If we look at the overall budget for the agencies which supports decentralised agencies in the commission on that very subjective Sze, we’ve set out there is a problem with financing so that when we have new tasks that arise from code decision. The budget is not always there. So it would be important in the upcoming legislative period that over and above the overall budget which we’re currently negotiating, we should focus, particularly in the context off negotiations. We should focus on making sure that if tasks are given to these agencies, they also get the additional funds necessary. It’s the first meeting of this committee in it’s new composition, So I’d like to say the D. G environmentally ji’s son Sunday and DJ Climate are at your disposal to discuss with you all the different aspect on DH to give you any additional information that you might require on DH if there any additional questions. My colleagues from DJ Santa and DJ Climate are perfectly happy to answer your questions. Thank you, Thank you very much. I’ll give floor to the representative DJ Climate. Thank you, Chairman. I also wanted to congratulate you in person for your appointment as chairman of this committee. Now my colleague from the environment is only party replied through the question or the issue on the climate mainstreaming. And indeed there is a positive trend. If you look at the figures, in fact, that we don’t we don’t manage to reach the twenty percent is because we were being the last one. We started at the very beginning off this current Emma Fatso. In the years two thousand fourteen or fifteen, the figures were largely below twenty percent. But we have been catching up meanwhile, so that now in average were its nineteen point seven percent on average, which is not too bad because it’s of course, based on the draught budget. So maybe at the very end, that might be even more than just a nineteen point seven percent. And of course, we welcome the your opinion, especially that draught opinion of special point one. It’s also invite us to be more ambitious for the future, and that’s in line with what our president elect has also promised. In fact, with the European Parliament, that’s a real step up our ambition in the future and indeed, in the proposal, the current proposal lying on the table for the next time of F commission wass aiming for twenty five percent of climate mainstream and for the rest we are analysing internally how we can do more. There is a lot on the table. Indeed, better groomed deal for Europe and all the let’s say, funds that need to be established like just sustainable Europe Investment Fund. Um, like the transition front, like the conversion effect off the European Investment Bank into a climate bank at least partly is that in the end we will unlock the one trillion of investment at the promised by our president elect in the next week. But I don’t have to hide from you that this is a really huge challenge. And I think it will require all forces both in the in the commission. I’m also in in the Parliament Europe. Your apartment is our partner in this to get there. Thank you, Chairman.
Thank you. And I will give the flow to the last representative for the commission. Digital age, isn’t it? Thank you, Mr Chair, I will not repeat what has already been said concerning the last year of the favour that we just point on one important point which is in your draught. It is concerning efsa for FC. Indeed, there is a large increase off the staff which correspond exactly to the financial statement that was touched to the revision of the general food low. So this increase is totally justified in this history to implement the general food law. For the rest, we just welcome off course. The intention off the comm envy to reinstate the draught budget is adopted by the commission. Thank you. Okay, Thank you. And it’s just beyond the scope of this opinion. I think it would be good to have ah, later on a discussion about there. What means the for the EU budget to be Paris aligned? Because that’s an ongoing process with a couple of member states aside, the U. S. Within the EU. And that would be great to have you view as a committee. You know what it means for the next FF to be Barry’s aligned. So it’s not only about the one figure twenty twenty five more than twenty five to thirty, but also the whole constituency off the budget. So, um, we get back to that in due time s o for the deadlines for amendment, if you have any, it’s tomorrow, tomorrow at three. P. M. And then we will get back to this opinion from the budget in the Committee September force for votes and then they will be next steps to up to the plenary vote. I think we are done for the agenda today. We will meet tomorrow at nine. Thirty. I insist on nine. Thirteen, not nine. AM, but nine. Thirty AM So see you
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Transcript
Mr Chairman, during the presidency, we shall organize in Helsinki to high level health related conferences on off course, a big number of meetings at the technical level. Our first high level conference, the seal of the Economic Forum, already took a place a couple weeks ago. The conference at Trist, the healthy on the active aging as a so shoot little societal change and as a new macro economic Arria reality. It was acknowledged that aging should be taken into account in all societal planning and the disease and making as well us in business strategies of a second major conference focusing on economy of well being will take place in Helsinki on on 18th and 19th September. Mr. Chairman, in conclusion, major challenges and opportunities are matching there are linked to chances driven by globalization. Plying me, change my creation, technological development, new forms off work, aging populations on the spread off miss information on increasing distrust in science. At the same time, health systems are all over Europe, struggling with increasing costs, high patient’s expectations, technological transfer formation, shortage of skills, skilled work force, vaccine, vaccine problems, challenges related to availability off and access to medicines in these contexts Kappa City to adopt quickly to changes at every level of society are more important than ever


in order to respond To chant changes caused by those megatrends and to achieve sustainable and inclusive growth, we need to promote European social motile. It creates stability, which is significant advantage for you. You in tightening global competition, you should aim to be not only most competitive, but also the most show surely who? Go ahead, Steve. Economy in the world. Mr. Chairman, this is the direction to which we I would like to see the union go during the next five years. The approach we are advocating the economy of well being is only a first step on this bath. We hope to provide the future presidencies with a so Li foundation on which they can build the future actions needed. Thank you. Thank you. Thank you very much for effort this speech. And we now get the floor to the coordinators. All the various political groups, starting with the peopie respect. Eliza, be done carefully. That’s enough. Thank you very much. Chairman. Andi. Thank you, Minister. If we would congratulate someone on the birthday or wished him a happy New Year. When we congratulate people, then we don’t wish for them to have economic growth, strong institutions and transparency. All of those things are important, of course, but that’s no way to reach people. We wish him good health. And that’s why in European politics, health must also be a priority. Of course, we respect the treaties, and we know that some of this is within the purview off member states. But treaties don’t just make it possible for us, but obliges to make sure that where the U has competency, we must act on DDE. The commissioner Full health was a disappointment. They put forward one legislative proposal on that’s a stuck in council. So I must say that your commitment to try and make progress there is something we welcome on dhe. I think we need to seize this opportunity to, uh, sees opportunity that the president of the commission is, in fact, a doctor on. We would like to, uh, therefore make progress. The first priority for us is cancer. Manfred failed, been DPP spits and candid out to make this a priority on in our negotiations across the four largest group in this House we found agreement That is that the you should do more to fight cancer. The second area where I would seek support from you is entry microbial resistance. 33,000 people die every year because of antimicrobial resistance. Uh, because of antimicrobial resistant germs on, we think that the veterinary legislation needs to be implemented strictly, But we also need in innovation We need new medicines if the old ones no longer work. Of course, prevention is important, but you also need to be able to cure people when they fall ill. So again, we would seek your support here. And we hope that the new commission could put forward a specific proposal. Thank you. Thank you for sng subsidence. Thank you very much in Thank you, Minister, for coming this morning outlining your priorities. It was good to hear that prevention is top of the list in terms of approach that you have for public health in the U. I asked a question earlier to the environment minister about public perception, how we bring citizens with us and I’ll ask you a similar question on vaccine hesitancy. During the election campaign, I and many others were subject to quite a sustained campaign to ask whether or not we would support both the right of parents to not vaccinate their children, but also to support measures to reduce the pressure put on parents to vaccinate their children. And I was quite clear that I wouldn’t support such a move to reduce the pressure on parents that we can’t force people obviously. But I’m worried that the current suspicion off some aspects of science is leaving Thio astonishingly bad outcomes, particularly when you look at the 30% rise in measles cases worldwide, numerous outbreaks across European member states. What measures do you think you could take to build consensus amongst member states to ensure that we put back faith in public faith in science to increase the assuredness that people feel about the safety and the viability of vaccines on Can we, for instance, have a program whereby the vaccination approval system in the U, which is quite straightforward, clear and robust But I suspect is not read, widely known among citizens, that we can point people too, the exact process that takes place in the U to educate people about the safety of vaccines because if we continue on the path off suspicion of science. Then that could take us to a very bad place indeed.
Thank you. Thank you for renew villainy to here in a while. That’s year, Monsieur Pretty. Don’t thank you, Chairman. Madam Minister, thank you very much for your presentation on health, where you don’t just look at the negatives and illness, but where you also look at an inclusive, holistic approach based on solidarity. You mentioned the economy of welfare, but there are risks to the environment on two ah, diet, and that needs to be at the heart of our concerns. Of course, public health systems remained within the purview of member states. But there are certain health issues with societal, multi disciplinary dimensions and multi sectoral dimensions which you yourself mentioned in your Intersect oral approach, which I’m not sufficiently taken into account in could be dealt with at a higher level. There’s a fight against counsel. Come back to that particular point. But there’s also the aging of our populations, the fact that digital health is being rolled out on the fact that people need to make a return from serious illness and also people with disabilities. And there is also mental illness. And I would like to thank you for picking on that this sexual and reproductive health, which is of course, an issue which is important to women. And I suppose that also fits within this wider framework of welfare on Dwell being now we need a strong commitment from council to tackle. With all of this, the end wth the committee is looking forward to meeting the future European commissioner. We cannot imagine they’re not being one. And we certainly hope that their mandate is very visible and that they will be very effective at least more so than the previous commissioner. Now the Finnish presidency. Is it willing to support a European public health policy, which is ambitious on Will you make sure that incentives are in place so that we can have European policies on health which have an impact for our citizens and their children? Macy for the greens? Who that Barrows. Thank you very much, Minister. Thanks for being with us also. Thanks for sharing your agenda. Andi. I truly appreciate your dedication to predict protect you Citizenshealth Andi. I especially value the holistic approach to well being. Andi, in this light I would like to bring to your attention very relevant threats to human health and well being. Um, and I would like to know if you consider it to make the non toxic environment the key issue because you probably are aware that the outgoing commission has not delivered strategy on this, although it would have been Do you last year ready on? I am very concerned because as we meet here, a myriad of harmful chemicals off poisons off endocrine disruptors, off urinated surfactants is entering the environment, and it’s also eventually entering the food chain that’s being a riel threat to human health. On Do you share this opinion that this is a serious hazard and that it should be addressed? And also the ongoing presence of substances are very high concern in everyday objects such as children’s play to, such as drinking bottles, such as all sorts of issues we use every day. This is a really obstacle to circular economy, but it’s also the absence of a level playing field because they’re our producers who have met the requirements of the Reach proposal on DDE. Those who do not so they don’t have to fear of relevant. Find off the member states. So as your minister in the country where a car the European Chemicals Agency situated What do you think off the undermining of the principal? No doubt on the market. Especially what human health, his estate at stake on DDE. In your opinion, should there be a stronger enforcement on dhe? If so, how can this be achieved? Thank you very much. Parents for me. Thank you. There is no speaker for i D. So we moved to the East Year


group with your honor Cup. Sean’s car Jin Korean shot of the banyan. Trouble knew Johnson shot given up on You mean thank you very much. Chairman. Madam Minister, I would like to thank you for your very ambitious work program under the finish presidency and the priorities that you have highlighted are of great interest to me too. The solution that the finish presidency is suggesting is based on achieving a balance across the you when it comes to welfare on dhe health Now. The European Commission earlier this year presented a proposal when it comes to assessing medicinal technology on this proposal is to make sure that national agencies can cooperate better amongst themselves on DDE. The member states, of course, are also concerned and worried about certain elements. Uh, it’s does the report on clinical assessments on Dhe member states are to submit reports on this that’s mandatory on. There are also some issues to do with the re funding off treatment costs on dhe member states fear that implementation of all of these proposals will be too difficult. None in December, off this year. On the ninth, a new debate is to be organized. But I would like to you know what kind of consensus the finished presidency is pursuing. What is the presidency going to do to make sure that an ambitious agreement between the various institutions could be achieved? Thank you. Thank you for Dugway equal us. Thank you, Minister. The so called war on drugs has been a total failure. The misuse of drugs must be seen as a health issue rather than a justice issue. I’d like to know, Minister, if you hold a progressive position in relation to drug related problems and health, do you see the social wrists and hands related to drug use as a priority in the list of giant help priorities. And will you be working on the formulation off the new you drug strategy and knew you drove action plan? The plans that are due to expire in 2020 were quite successful in this area. My second question minister relates the life of said I was pretty disappointed to hear the agricultural and Forestry Ministry minister yesterday defending the use of life a set he wasn’t worried about his use, only how it was used on dhe.
Considering the death devastating impact that’s having Ah, do you not agree? Dash, The life of st is not something that should be allowed near our food chain. Independent science has shown that it is not good for our health and it shouldn’t be used in food production. The best science that Monsanto and Bears money can buy obviously come up with a different answer. But we should take that with a lot of salt business. Sir, you also mentioned the issue of mental health. I’m glad to hear you do so. I come from a country where Ireland, where we have huge challenges in the area of mental health and sadly, our government repeated government. Successive governments have bean very disappointing in how they have dealt with the challenges around mental health. I’m wondering, does the European Council Commission Parliament have the wherewithal to pressure the Irish government to doom or in the area of mental health? Thank you. Thank you. So, uh, you have 5 to 7 minutes for our senses. Thank you very much for the excellent questions on I have the mini, so I’ll try to to be brief. Well, first of all, about the health technology assist mint. Many of you asked about it or or referred to that. I want to reassure you that, uh, already said we are committed to maximum progress on DDE that we are fully prepared to meet the challenges off this file. However, I must say in very breakfast article way that the presidency is in the hands off the member states. The challenge is might be quite big comfort with the expectations were having. So we are pragmatic. We will work hard to find a way forward on the h t a file. But I can’t promise here right now that a compromise will be found by the end of the year. But we have an excellent team here and we’ll do everything in our power to gain success will. Then we had some questions about Let’s take a M R first antimicrobial resistance. I do not need to stress here in front of you how serious and how important issue and the threat off a are. These awareness education on the corporation off all parties and pictures is important to tackle a M or including general public health care professionals, animal owners, farmers and industry. Everybody is needed. I’m very sad device to note that the many steps have recently been taken in year to future shrink Tonton, our long standing fight against it, the adoption off new Europe in one health action plan against a M or in 2017. Another example is a new legislation Oh no on, um veterinary medicines in late 2018 and more recently on 14th True in 2019 Council adopted conclusions on the next steps towards making you a best practice region in compacting a Him are in those conclusions. I believe the council, for example, and faces the right issues the importance off strengthening implementation, off multi sexual national action plans, establishing co ordinated Gordon, agent on monitoring mechanisms by member states and so on. So let’s say that we need to work more deeply, have better international coordination on DDE. We need to work hard to establish stronger positions of the U and its member states on M r. Him a m r. Well, then vaccinations, huh? I think you just put it in the right stand. The biggie? Sure. Is that how hopefully fate can be maintained? And I think many member states are struggling in this appreciation every moment how we can guarantee that the vaccination is safe all times how we can make sure that citizens have fate in vaccinations. These are the crucial issues. Indeed. Um, in December 2018 Council adopted a recommendation on this topic. We see that it’s time to two implement thehe create actions at the member state on the commission level. We still have work to do, uh, access to shorty. Access to medicines, sorted cheese off. Action is vaccines are a growing challenge.
Also for holy you. One other thing needs that vaccine market is actually very concentrated, which, um, means that four companies actually produce almost 90% off all vaccines in the world so were challenged by different kind off issues which are all related eventually that that how public fate to vaccination be maintained. Well Ah, we have some questions about gets. Yes, have some. Let me see your cancer. Yes, well, you member states share the common challenge. Definitely, as population is aging rapidly on, the same questions are coming all the way up. The one question is that what we can do better what we can do more effectively. But these are the challenges which we are facing. Also, the coalition government and finish politics have even quite a demands to make sure that we can be more effective in the treatment. How do we care about people? But we also welcome all imports, aiming at strengthening the U cooperation in the such a topic digital health. It’s that we’d be the last one. So, um, you know that Butland invests a lot in digitalization on DDE. We have done quite a wiki forced by ourselves, but I believe that we have to focus on the fact that citizens are using service is, um technical advice is which are monitoring all the time, their health. It is not any more easy to say that we just can’t carry on with the old patterns. So I believe that we need to do more in the member states. We must provide a completely new ways process. He’s at home. So new digital tools have to have the potential to enable personalized medicine. But also they can give a great growth in such a field in you. So the question is how to get a better use off health data. Finland’s Experience East that we need to have a good legislation off a new act on secondary use off health and social data enables the secure use off health and social data for research, development on innovation activities, as well as education and knowledge management beauties. So I’m challenging all of you. Shouldn’t we do more? I believe that we should. This is one off the initiatives which were pushing now full board because I think that we should share more. We have ah, good practices in the member states. We need to do more to to find a better tools, to make sure that we can cure people. We can get a gain health growth in this field, but also we


can serve people better in order to maintain their health. Thank you. Thank you for the very clear messages. S O. I will now give the floor to 12 speakers before the whole ah round of questions. Um, starting with Paco pads from tpp. Inquire Burt’s opinion Shovel new transit by Mr Birdseye Jenko years That’s what are the chances. Thank you very much. I too, have a specific question to you as to whether in the framework offthe e finished priorities, you would have a more efficient campaign against cancer. I think that is the biggest killer. In fact, in our century. So perhaps a broader initiative might be started under your presidency tohave a enhanced, um, campaign against a cancer on dhe to use the experience that countries have. But you do need to have more money for that purpose to create the right sort of for basis. Therefore, for the health, the systems to function more appropriately and to be able to combat cancer more quickly. Thank you. Thank you for sng, regardless, nor President’s narim nuestra such a benvinda. There’s jack study and they’re not set out with passion. Thank you very much indeed, Minister and thank you so much for being here with us. Now we’ve listened to the focus that Finland is blazing on mainstreaming health, but it’s not. It’s also very important to take into account the public sector and decisions there with regard to health as well. This is the difficulty because we understand now that this focus will also be prevalent in the Finnish presidency period. But we hope that it will lead to better well being Onda prosperity I’d like to talk to about mortality in Europe today from non contagious diseases. Thes diseases represent 0.8% off GDP loss. Now the stress that this presidency is putting on prevention for these diseases, it’s something that’s very important. Will you be taking that into account as well? Thank you. You did well, them enemies. Madam Minister, I’m sorry to have to repeat what’s already been said, but it’s such a big problem. Cancers of responsible for the death of one point 4,000,000 European citizens annually 600,000 children included in that figure. Now we have improved diagnoses and treatment plans, but an awful lot remains to be done when it comes to prevention. Research on in particular using artificial intelligence. Also, when it comes to access to innovations and the inclusion of handicaps when it comes to treating the cancer, the new president of the European Commission unveiled a European plan to combat pant cancer on Now I would like to make a suggestion to our chairman to amend the budget, which will label us to finance this amendment. But how will the Finnish presidency take on board and flank financially? In particular? These initiatives thank you for the Greens team is thank you very much for giving me the opportunity to formulate the question on front off pack nutrition labeling. Indeed, several EU member states have started to introduce front off pack nutritional labels on the voluntary biases. Color coding on the new tree school scheme, in particular, has been shown to help consumers to boast, compare so nutritional quality off products and to make healthier food push a zing decisions. A couple of months ago, European Citizen Initiative was launched, calling Pause Amanda Terry rollout off you tree score across the European Union. My question is now with the European Commission’s report on existing or front of pack labels about to be released. How does a Finnish presidency intend to force the discussions towards a harmonized you approach to simply fight nutrition labeling in the interest of consumers and the single market? Thank you. And wishing you all the best for this next six months. Thank you. There is no speaker for I d again. So we moved to DC Are you a narc?
Obscene scalp gently upon your troubled me, Johnson means thank you very much. Chair. Um, administer. My second question refers to, um am are that this is something which has been addressed already, but I do have another question, but it’s an interesting and important issue because as a doctor, I do support all measures in order to combat resistance to the bacteria and anti bacteria resistance. Um, no buying the year 2050 The resistance to antibiotics is going to be a major issue, and in fact, it’s going to, um, be exponential. And could Sze affect millions of people buy that data? So, in reference to the prognosis from the World Bank, we’re talking about health economy on this is a concept that this covers areas such as health on dhe s social economy’s. But I do think that it’s important to promote the health measures on dhe antibiotics. Resistance is not only a new problem on day one of the targets of the you, therefore should be tohave an agenda established Emma 4 a.m.
R. And to be able to cooperate more closely with international organizations on also with the developed countries and to use their potential there too. So my question is, what sort of measures which you have on am are specifically from the Finnish presidency. Thank you. Thank you. So I’m sorry, but you’re you’re supposed to have one minute, so please stick to the rules. Um, for the grey, Onya has a camp. Yeah, Duncanville without administered. Thank you, Madam Minister. And welcome. There are two issues that I would like to address. First of all, agricultural poison. There’s a delay in looking at active substances on There are certain poisons which are very, very dangerous and stay on the market for too long as a result of that. So what are you going to do to clear the backlog that member states have in assessing these active substances? So that automatic extensions, procedural extensions for the use off these poisons could be stopped. Secondly, then I think that if you look at the climate crisis and by the diversity we in doing away with active substances and looking at farming more closely, we can avoid certain issues. I think eating more fruit and vegetable are the way forward on DDE, therefore reducing our livestock on the breeding. And I’d like to ask you what you will do to make this a reality in the future. Thank you. Okay. For the e p p net article, I was telling the men in the Thank you very much indeed, Madam Minister, The children’s health is a vital question, but health and marketing for food stuffs is, uh, no, really that easy to manage either. So I’m looking to hear from you what you’re going to do to try to restrict marketing practices targeting children for foods with high sugar concentrations in fact, concentrations and also tried to introduce, perhaps, um, restrictions on those products when it comes to enter crying disruptors. This has been mentioned. They’re very prevalent in our daily lives on dhe. They are affecting our health. So would this also be a priority issue for you during the presidency and would you, for example, introduced the same identification criteria for endocrine disruptors as the ones that have already been adopted for pesticides and bio sides on Apply that for all products then, including those products that are currently used in toys and cosmetics. Thank you very much indeed for S and D C Movil can. Thank you Chair Dear Miscue, Thanks for being here with us today. The new You regulation of medical devices is due to become fully applicable and made to serve and 20. So let’s than a year away The new regulations essential to improve and strengthen the regulatory system and ensure that patients and public health is protected. But it’s the same time enabling safe access to the news. Most innovative technologies to offer new diagnostic and fear. Partick possibilities. Doing the EPS co session on June to sell the 19 the Irish and German delegation raised much concern in relation to the ability and capacity off notified bodies for medical devices. Under this new regulation, it seems that there will be significantly less notified bodies in place than currently existing, making its move transition less likely to impossible. What will your presidency do do in order to make sure that the medical devices regulation can become fully applicable as planned in May 27 and 20. And how will you guarantee that there will be enough notified bodies in place? Thank you very much. Thank you. So we moved to renew their wedding here and well again. Thank you. Chair Madam Lebanese Madam


Minister. European citizenshealth also includes combating the risks linked to sub dangerous substances in our environment and in our consumer products. So, are you going to take measures to guarantee the respect for the reach regulation which guarantees the registration of dangerous substances? The commission currently deems that endocrine disruptors on a sexual basis. It’s being analyzed. But will you make sure that this procedure, in a fragmented way, will not delay the elaboration or drafting of a common framework? Regulation then, Madam Minister, can you also tell us how you will influence the impact assessment across European policies for at the health of public health and children’s health? Thank you for the peopie Cindy Frandsen. Thank you, Chairman. First of all, I would like to turn the Minister for the presentation off the priorities of the finished presidency. I welcome the attention towards in economy off the well being and there’s implies a good health for all of our citizens. There is a clear at its value in this field, especially in the fight against cancer as mentioned by many colleagues. But a good health and well being means also that we have to ensure a healthy environment and that we have to guarantee safe products. And as already mentioned by Mrs Funder Lane, we need to move towards a cross cutting strategy to protect citizens held from pollution by addressing air and water quality by addressing industrial emissions and end the crying disruptors. Also the council school towards the Commission to ensure a high level of protection off human health and our environment in general by minimizing exposure toe end up crying disruptors forces in that direction. So therefore I hope to finish presidency will start consultancies between the Parliament Commission and the Council to achieve a comprehensive and balance strategy, especially for programmed women and for young children. Thank you. Thank you for Snd crystal shadowing mother attack today some stadium card. I did. I did our hero yas still Wang Shu Mai. Thank you very much. Well as a Social Democrat. It’s really great to hear that you also committed to this and pushing well being a couple of quick questions for you. The 1st 1 where we’ve already heard it now concerns health, a CZ related to air pollution in Europe. This is a big problem in Europe. What are you going to do for the presidency? To ensure that member states are much better at respecting the rules that currently exists? And what can we make sure to do to make sure they do respect those rules? Another question touched on by other colleagues Already, this concerns dangerous substances in our daily lives. This is a big problem for us, but we have to get rid of all of these dangerous substances. And it’s particularly difficult because, yeah, apparently the member states are an obstacle to this. So is there something that we can be doing now to get rid of all these dangerous substances in our daily lives? Thank you for Nana Ski AA attendance shows Constantine knew. Thank you very much. Now I would like to ask my bad minister to givers, said the finished approach as concerns a social welfare. Four refugees on dhe my immigrants especiales concerns the realistic organization and functioning of a health from interactive system and support.
Thank you. Okay, so, um, we are at the end of the second round but there are still a limited never off requests for every piece for questions. So forget Shii we have Let’s see 34 minutes. So they’re in two requests from me pp not to request for me. E p
p. Here. You won’t. You won’t. Okay, one from you and one from the greens. You are from a BB as well. It’s a bit too much for me pp. Unless all the other groups except, uh, you’re not well, it’s a question of proportion. Better should do. You want us to remind Ah, the move. Okay, so let’s start with two m p. P. Sorry. Otherwise very imbalanced. What gave Mr Bush? Thank you very much, Chairman, I hope health would be a priority for your presidency. Beside the important issues like cancer vaccine, hesitancy, antimicrobial resistance he helped on the project between Estonia and Finland is a very important access. Better access to help which are also discussed during Romanian presidency. And we expect toe advance during your presidency. We have some legislative all those years. One is, ah, the health program, which for the first time will not be a separate one, but partof sf plus and the European Parliament proposed a small increase off the budget, and I hope that this increase off the budget will remain in the final discussions. Hd a. Understand that it is difficult to guarantee that will have a result. But please try hard because otherwise, if these are great chance toe a big chance toe be frozen and it will be a pity for European patients. And also, European Commission is getting an evaluation off for you, blood and tissues and says legislation expected this autumn and I would like to know if the presidency will make steps towards this in the council. Q. Still smoke her out? Gadhafi. Yes, but she didn’t thank you very much indeed, Chairman of the Brief. I think that well, we’ve talked about three very important things today. Antimicrobial resistance, cancer and mental health. And it’s clear that the National Public Health systems in Europe are making progress in terms of research and more resources on dhe. Also improving diagnostics and treatment for our citizens who have thes diseases. But I really think that we need to do more and put more effort into prevention. We’ve worked an awful lot on prevention against alcoholism, drug addiction and to improve nutrition. For example, we’ve also worked a lot on improving the work to combat said and tourism and so on. But we’ve also been working on managing emotions, managing loneliness, stress depression on duh. When you have a healthy mind, you also have a healthy body. That’s true. But I’d like to ask you Minister the following following during the Finnish presidency these six months, what measures will you be putting on the table to try to improve prevention, particularly those three areas? Cancer, antimicrobial resistance on mental health? Thank you very much indeed. Thank you for the greens with Paris. Thank you image. And this is just a friendly reminder that I maybe I just visited by that didn’t really get a kn answer my questions before. And I have a second question concerning trade agreements because at the moment there’s rumors that medicines which are registered in the United States of America may come to European market without having to be registered again. It’s at a M. And I would like to know What’s your opinion on that? Okay. And the last one will be for this year with them, you scamp. Thank you, John Circle junkie, college money chair man. Minister, I’d like to ask you about said the details off the European does strategy for mental health. I mean, it sounds very serious and interesting, but it’s important also that young people should become digitally independent. This is something which we have to look out but also to take measures against. You’ve said that discussion has to also take place at the Member States level. But I do think also that we ought to look more closely into this particular issue off a digital addiction. And, um, you know the concept off. Ah, the issue off a blood donation. But a lot of people are being disqualified from donating blood on blood. Donors are being excluded from this possibility. So is this something that we could have a closer look at? Thank you. So we took all the questions in a balanced way from a political point of view. So you have five minutes to try to go to the conclusions. Maybe maybe seven. Well, quite a challenge. Simon. Let’s let’s see how far I can get about the food chemicals. The U has a complete set off legislation on food safety, and we have a strong institutions, a car, and if so, which you’re doing a good work in this field. We definitely need strong monitoring on chemicals. But most importantly, we need the herdsmen full chain to take the responsibility, starting from primary production up to retail operators to ensure sait productive for consumers. It is not easy thing to do, but we also have to admit that when we face the challenges, we have to follow the European legislation on be strict on this issue.


What comes to MMM, what comes to endocrine disruptors? There were similar questions related to this topic, So finish presidency aims at making sure that all measures needed will be included in the work program off off a new commission with a clear debt lines that are ambitious enough. The best way to create a common framework to endocrine disruptors at the you level would be to develop a strategy on known toxic environment as soon as possible, possible uh, in accordance with the seventh You Environment Action program. Well, about the nutrition label. A few words about that, too. Um, the council is is awaiting that. The outcome off the assist mint by commission off the different front, off back labeling schemes used in different member states. Their impact on the internal market on dhe. They need too few their organization in this field shoot commission decide to proposed any changes to current legal framework. We are ready to launch the examination off such proposals without delay. Then some questions about, um implementation off the U medical devices Regulation The situation with the implementation race licked inmate concerns. Let me. The presidency is following the issue closely. We’re ready to work together with the member states, the Commission on the European Parliament to find solutions Should this turn out to be necessary, we’ll see. But I think we have to work hardly with the issue. Um, you a few words about trucks? Andi? Um well, drugs. Sorry that I couldn’t dance earlier. We do agree that Ah, holistic approach to truck problem is important. We see what happens all over the Europe, sir. We should be more investing in prevention. But also to the a group of okay, trucks are related to, for example, mental health issues on dhe. We need to find common ways to work together in the member states, and I think multi sexual work here is it’s definitely needed. Some of you asked about the mental health. This is silly. You like I said when I When I how does a speech earlier? I think it’s one off the biggest challenges in Europe. If we don’t face that challenge early enough, we gonna lose the game Lord over. Young people are without education without possibility to chop markets. These are the questions which are challenging us. It is not all about the education. It’s all about well being, too. On the these issues should be taking lots more seriously in your countries. So I definitely welcome all initiatives in this field. We hot some questions about one question about the future of the you Health Corporation. As we see how many challenges we have, we definitely should think that the public health is a common concern. Also in the U level. What can we do together better? I believe that that we have to shank, turn the cooperation with such topics? Definitely. Yeah. What already? Zis EES. Thanks, old friend. We need something. Did we miss anyone’s question? Hopefully, no, no. Everybody seemed frustration. Well, that’s part of the well being strong. Yeah. So I’m very delighted that I had these minutes in front of you. I definitely courage. You work hardly promoting health, promoting people’s well being in Europe. It’s all us who can do it. So you have a strong role. Please support our work will support yours. I think we have to find, um, actors who already to see what’s in stake if we don’t do anything. Thank you very much. Thank you. Thank you for the inspiring conclusion. And as you can see, there is a lot off appetite in this committee to work on health issues. So sure that we will work together. We will start again. Our committee work no deceptive five at 5 p.m. Mr Chairman, during the presidency, we shall organize in Helsinki to high level health related conferences on off course, a big number of meetings at the technical level. Our first high level conference, the seal of the Economic Forum, already took a place a couple weeks ago. The conference at Trist, the healthy on the active aging as a so shoot little societal change and as a new macro economic Arria reality. It was acknowledged that aging should be taken into account in all societal planning and the disease and making as well us in business strategies of a second major conference focusing on economy of well being will take place in Helsinki on on 18th and 19th September. Mr. Chairman, in conclusion, major challenges and opportunities are matching there are linked to chances driven by globalization. Plying me, change my creation, technological development, new forms off work, aging populations on the spread off miss information on increasing distrust in science. At the same time, health systems are all over Europe, struggling with increasing costs, high patient’s expectations, technological transfer formation, shortage of skills, skilled work force, vaccine, vaccine problems, challenges related to availability off and access to medicines in these contexts Kappa City to adopt quickly to changes at every level of society are more important than ever in order to respond To chant changes caused by those megatrends and to achieve sustainable and inclusive growth, we need to promote European social motile. It creates stability, which is significant advantage for you. You in tightening global competition, you should aim to be not only most competitive, but also the most show surely who? Go ahead, Steve. Economy in the world. Mr. Chairman, this is the direction to which we I would like to see the union go during the next five years. The approach we are advocating the economy of well being is only a first step on this bath. We hope to provide the future presidencies with a so Li foundation on which they can build the future actions needed. Thank you. Thank you. Thank you very much for effort this speech. And we now get the floor to the coordinators.
All the various political groups, starting with the peopie respect. Eliza, be done carefully. That’s enough. Thank you very much. Chairman. Andi. Thank you, Minister. If we would congratulate someone on the birthday or wished him a happy New Year. When we congratulate people, then we don’t wish for them to have economic growth, strong institutions and transparency. All of those things are important, of course, but that’s no way to reach people. We wish him good health. And that’s why in European politics, health must also be a priority. Of course, we respect the treaties, and we know that some of this is within the purview off member states. But treaties don’t just make it possible for us, but obliges to make sure that where the U has competency, we must act on DDE. The commissioner Full health was a disappointment. They put forward one legislative proposal on that’s a stuck in council. So I must say that your commitment to try and make progress there is something we welcome on dhe. I think we need to seize this opportunity to, uh, sees opportunity that the president of the commission is, in fact, a doctor on. We would like to, uh, therefore make progress. The first priority for us is cancer. Manfred failed, been DPP spits and candid out to make this a priority on in our negotiations across the four largest group in this House we found agreement That is that the you should do more to fight cancer. The second area where I would seek support from you is entry microbial resistance. 33,000 people die every year because of antimicrobial resistance. Uh, because of antimicrobial resistant germs on, we think that the veterinary legislation needs to be implemented strictly, But we also need in innovation We need new medicines if the old ones no longer work. Of course, prevention is important, but you also need to be able to cure people when they fall ill. So again, we would seek your support here. And we hope that the new commission could put forward a specific proposal. Thank you. Thank you for sng subsidence. Thank you very much in Thank you, Minister, for coming this morning outlining your priorities. It was good to hear that prevention is top of the list in terms of approach that you have for public health in the U. I asked a question earlier to the environment minister about public perception, how we bring citizens with us and I’ll ask you a similar question on vaccine hesitancy. During the election campaign, I and many others were subject to quite a sustained campaign to ask whether or not we would support both the


right of parents to not vaccinate their children, but also to support measures to reduce the pressure put on parents to vaccinate their children. And I was quite clear that I wouldn’t support such a move to reduce the pressure on parents that we can’t force people obviously. But I’m worried that the current suspicion off some aspects of science is leaving Thio astonishingly bad outcomes, particularly when you look at the 30% rise in measles cases worldwide, numerous outbreaks across European member states. What measures do you think you could take to build consensus amongst member states to ensure that we put back faith in public faith in science to increase the assuredness that people feel about the safety and the viability of vaccines on Can we, for instance, have a program whereby the vaccination approval system in the U, which is quite straightforward, clear and robust But I suspect is not read, widely known among citizens, that we can point people too, the exact process that takes place in the U to educate people about the safety of vaccines because if we continue on the path off suspicion of science. Then that could take us to a very bad place indeed. Thank you. Thank you for renew villainy to here in a while.
That’s year, Monsieur Pretty. Don’t thank you, Chairman. Madam Minister, thank you very much for your presentation on health, where you don’t just look at the negatives and illness, but where you also look at an inclusive, holistic approach based on solidarity. You mentioned the economy of welfare, but there are risks to the environment on two ah, diet, and that needs to be at the heart of our concerns. Of course, public health systems remained within the purview of member states. But there are certain health issues with societal, multi disciplinary dimensions and multi sectoral dimensions which you yourself mentioned in your Intersect oral approach, which I’m not sufficiently taken into account in could be dealt with at a higher level. There’s a fight against counsel. Come back to that particular point. But there’s also the aging of our populations, the fact that digital health is being rolled out on the fact that people need to make a return from serious illness and also people with disabilities. And there is also mental illness. And I would like to thank you for picking on that this sexual and reproductive health, which is of course, an issue which is important to women. And I suppose that also fits within this wider framework of welfare on Dwell being now we need a strong commitment from council to tackle. With all of this, the end wth the committee is looking forward to meeting the future European commissioner. We cannot imagine they’re not being one.
And we certainly hope that their mandate is very visible and that they will be very effective at least more so than the previous commissioner. Now the Finnish presidency. Is it willing to support a European public health policy, which is ambitious on Will you make sure that incentives are in place so that we can have European policies on health which have an impact for our citizens and their children? Macy for the greens? Who that Barrows. Thank you very much, Minister. Thanks for being with us also. Thanks for sharing your agenda. Andi. I truly appreciate your dedication to predict protect you Citizenshealth Andi. I especially value the holistic approach to well being. Andi, in this light I would like to bring to your attention very relevant threats to human health and well being. Um, and I would like to know if you consider it to make the non toxic environment the key issue because you probably are aware that the outgoing commission has not delivered strategy on this, although it would have been Do you last year ready on? I am very concerned because as we meet here, a myriad of harmful chemicals off poisons off endocrine disruptors, off urinated surfactants is entering the environment, and it’s also eventually entering the food chain that’s being a riel threat to human health. On Do you share this opinion that this is a serious hazard and that it should be addressed? And also the ongoing presence of substances are very high concern in everyday objects such as children’s play to, such as drinking bottles, such as all sorts of issues we use every day. This is a really obstacle to circular economy, but it’s also the absence of a level playing field because they’re our producers who have met the requirements of the Reach proposal on DDE. Those who do not so they don’t have to fear of relevant. Find off the member states. So as your minister in the country where a car the European Chemicals Agency situated What do you think off the undermining of the principal? No doubt on the market. Especially what human health, his estate at stake on DDE. In your opinion, should there be a stronger enforcement on dhe? If so, how can this be achieved? Thank you very much. Parents for me. Thank you. There is no speaker for i D. So we moved to the East Year group with your honor Cup. Sean’s car Jin Korean shot of the banyan.
Trouble knew Johnson shot given up on You mean thank you very much. Chairman. Madam Minister, I would like to thank you for your very ambitious work program under the finish presidency and the priorities that you have highlighted are of great interest to me too. The solution that the finish presidency is suggesting is based on achieving a balance across the you when it comes to welfare on dhe health Now. The European Commission earlier this year presented a proposal when it comes to assessing medicinal technology on this proposal is to make sure that national agencies can cooperate better amongst themselves on DDE. The member states, of course, are also concerned and worried about certain elements. Uh, it’s does the report on clinical assessments on Dhe member states are to submit reports on this that’s mandatory on. There are also some issues to do with the re funding off treatment costs on dhe member states fear that implementation of all of these proposals will be too difficult. None in December, off this year. On the ninth, a new debate is to be organized. But I would like to you know what kind of consensus the finished presidency is pursuing. What is the presidency going to do to make sure that an ambitious agreement between the various institutions could be achieved? Thank you. Thank you for Dugway equal us. Thank you, Minister. The so called war on drugs has been a total failure. The misuse of drugs must be seen as a health issue rather than a justice issue. I’d like to know, Minister, if you hold a progressive position in relation to drug related problems and health, do you see the social wrists and hands related to drug use as a priority in the list of giant help priorities. And will you be working on the formulation off the new you drug strategy and knew you drove action plan? The plans that are due to expire in 2020 were quite successful in this area. My second question minister relates the life of said I was pretty disappointed to hear the agricultural and Forestry Ministry minister yesterday defending the use of life a set he wasn’t worried about his use, only how it was used on dhe. Considering the death devastating impact that’s having Ah, do you not agree? Dash, The life of st is not something that should be allowed near our food chain. Independent science has shown that it is not good for our health and it shouldn’t be used in food production. The best science that Monsanto and Bears money can buy obviously come up with a different answer. But we should take that with a lot of salt business. Sir, you also mentioned the issue of mental health. I’m glad to hear you do so. I come from a country where Ireland, where we have huge challenges in the area of mental health and sadly, our government repeated government. Successive governments have bean very disappointing in how they have dealt with the challenges around mental health. I’m wondering, does the European Council Commission Parliament have the wherewithal to pressure the Irish government to doom or in the area of mental health?
Thank you. Thank you. So, uh, you have 5 to 7 minutes for our senses. Thank you very much for the excellent questions on I have the mini, so I’ll try to to be brief. Well, first of all, about the health technology assist mint. Many of you asked about it


or or referred to that. I want to reassure you that, uh, already said we are committed to maximum progress on DDE that we are fully prepared to meet the challenges off this file. However, I must say in very breakfast article way that the presidency is in the hands off the member states. The challenge is might be quite big comfort with the expectations were having. So we are pragmatic. We will work hard to find a way forward on the h t a file. But I can’t promise here right now that a compromise will be found by the end of the year. But we have an excellent team here and we’ll do everything in our power to gain success will. Then we had some questions about Let’s take a M R first antimicrobial resistance. I do not need to stress here in front of you how serious and how important issue and the threat off a are. These awareness education on the corporation off all parties and pictures is important to tackle a M or including general public health care professionals, animal owners, farmers and industry. Everybody is needed. I’m very sad device to note that the many steps have recently been taken in year to future shrink Tonton, our long standing fight against it, the adoption off new Europe in one health action plan against a M or in 2017. Another example is a new legislation Oh no on, um veterinary medicines in late 2018 and more recently on 14th True in 2019 Council adopted conclusions on the next steps towards making you a best practice region in compacting a Him are in those conclusions. I believe the council, for example, and faces the right issues the importance off strengthening implementation, off multi sexual national action plans, establishing co ordinated Gordon, agent on monitoring mechanisms by member states and so on. So let’s say that we need to work more deeply, have better international coordination on DDE. We need to work hard to establish stronger positions of the U and its member states on M r. Him a m r. Well, then vaccinations, huh? I think you just put it in the right stand. The biggie? Sure. Is that how hopefully fate can be maintained?
And I think many member states are struggling in this appreciation every moment how we can guarantee that the vaccination is safe all times how we can make sure that citizens have fate in vaccinations. These are the crucial issues. Indeed. Um, in December 2018 Council adopted a recommendation on this topic. We see that it’s time to two implement thehe create actions at the member state on the commission level. We still have work to do, uh, access to shorty. Access to medicines, sorted cheese off. Action is vaccines are a growing challenge. Also for holy you. One other thing needs that vaccine market is actually very concentrated, which, um, means that four companies actually produce almost 90% off all vaccines in the world so were challenged by different kind off issues which are all related eventually that that how public fate to vaccination be maintained. Well Ah, we have some questions about gets. Yes, have some. Let me see your cancer. Yes, well, you member states share the common challenge. Definitely, as population is aging rapidly on, the same questions are coming all the way up. The one question is that what we can do better what we can do more effectively. But these are the challenges which we are facing. Also, the coalition government and finish politics have even quite a demands to make sure that we can be more effective in the treatment. How do we care about people? But we also welcome all imports, aiming at strengthening the U cooperation in the such a topic digital health. It’s that we’d be the last one. So, um, you know that Butland invests a lot in digitalization on DDE. We have done quite a wiki forced by ourselves, but I believe that we have to focus on the fact that citizens are using service is, um technical advice is which are monitoring all the time, their health. It is not any more easy to say that we just can’t carry on with the old patterns. So I believe that we need to do more in the member states. We must provide a completely new ways process. He’s at home. So new digital tools have to have the potential to enable personalized medicine. But also they can give a great growth in such a field in you. So the question is how to get a better use off health data. Finland’s Experience East that we need to have a good legislation off a new act on secondary use off health and social data enables the secure use off health and social data for research, development on innovation activities, as well as education and knowledge management beauties. So I’m challenging all of you. Shouldn’t we do more? I believe that we should. This is one off the initiatives which were pushing now full board because I think that we should share more. We have ah, good practices in the member states. We need to do more to to find a better tools, to make sure that we can cure people. We can get a gain health growth in this field, but also we can serve people better in order to maintain their health. Thank you. Thank you for the very clear messages. S O. I will now give the floor to 12 speakers before the whole ah round of questions. Um, starting with Paco pads from tpp. Inquire Burt’s opinion Shovel new transit by Mr Birdseye Jenko years That’s what are the chances. Thank you very much. I too, have a specific question to you as to whether in the framework offthe e finished priorities, you would have a more efficient campaign against cancer. I think that is the biggest killer. In fact, in our century. So perhaps a broader initiative might be started under your presidency tohave a enhanced, um, campaign against a cancer on dhe to use the experience that countries have. But you do need to have more money for that purpose to create the right sort of for basis. Therefore, for the health, the systems to function more appropriately and to be able to combat cancer more quickly. Thank you. Thank you for sng, regardless, nor President’s narim nuestra such a benvinda. There’s jack study and they’re not set out with passion. Thank you very much indeed, Minister and thank you so much for being here with us. Now we’ve listened to the focus that Finland is blazing on mainstreaming health, but it’s not. It’s also very important to take into account the public sector and decisions there with regard to health as well. This is the difficulty because we understand now that this focus will also be prevalent in the Finnish presidency period. But we hope that it will lead to better well being Onda prosperity I’d like to talk to about mortality in Europe today from non contagious diseases. Thes diseases represent 0.8% off GDP loss. Now the stress that this presidency is putting on prevention for these diseases, it’s something that’s very important. Will you be taking that into account as well? Thank you. You did well, them enemies. Madam Minister, I’m sorry to have to repeat what’s already been said, but it’s such a big problem. Cancers of responsible for the death of one point 4,000,000 European citizens annually 600,000 children included in that figure. Now we have improved diagnoses and treatment plans, but an awful lot remains to be done when it comes to prevention. Research on in particular using artificial intelligence. Also, when it comes to access to innovations and the inclusion of handicaps when it comes to treating the cancer, the new president of the European Commission unveiled a European plan to combat pant cancer on Now I would like to make a suggestion to our chairman to amend the budget, which will label us to finance this amendment. But how will the Finnish presidency take on board and flank financially? In particular? These initiatives thank you for the Greens team is thank you very much for giving me the opportunity to formulate the question on front off pack nutrition labeling. Indeed, several EU member states have started to introduce front off pack nutritional labels on the voluntary biases. Color coding on the new tree school scheme, in particular, has been shown to help consumers to boast, compare so nutritional quality off products and to make healthier food push a zing decisions. A couple of months ago, European Citizen Initiative was launched, calling Pause Amanda Terry rollout off you tree score across the European Union. My question is now with the European Commission’s


report on existing or front of pack labels about to be released. How does a Finnish presidency intend to force the discussions towards a harmonized you approach to simply fight nutrition labeling in the interest of consumers and the single market?
Thank you. And wishing you all the best for this next six months. Thank you. There is no speaker for I d again. So we moved to DC Are you a narc? Obscene scalp gently upon your troubled me, Johnson means thank you very much. Chair. Um, administer. My second question refers to, um am are that this is something which has been addressed already, but I do have another question, but it’s an interesting and important issue because as a doctor, I do support all measures in order to combat resistance to the bacteria and anti bacteria resistance. Um, no buying the year 2050 The resistance to antibiotics is going to be a major issue, and in fact, it’s going to, um, be exponential. And could Sze affect millions of people buy that data? So, in reference to the prognosis from the World Bank, we’re talking about health economy on this is a concept that this covers areas such as health on dhe s social economy’s. But I do think that it’s important to promote the health measures on dhe antibiotics. Resistance is not only a new problem on day one of the targets of the you, therefore should be tohave an agenda established Emma 4 a.m. R. And to be able to cooperate more closely with international organizations on also with the developed countries and to use their potential there too. So my question is, what sort of measures which you have on am are specifically from the Finnish presidency. Thank you. Thank you. So I’m sorry, but you’re you’re supposed to have one minute, so please stick to the rules. Um, for the grey, Onya has a camp. Yeah, Duncanville without administered. Thank you, Madam Minister. And welcome. There are two issues that I would like to address. First of all, agricultural poison. There’s a delay in looking at active substances on There are certain poisons which are very, very dangerous and stay on the market for too long as a result of that. So what are you going to do to clear the backlog that member states have in assessing these active substances? So that automatic extensions, procedural extensions for the use off these poisons could be stopped. Secondly, then I think that if you look at the climate crisis and by the diversity we in doing away with active substances and looking at farming more closely, we can avoid certain issues. I think eating more fruit and vegetable are the way forward on DDE, therefore reducing our livestock on the breeding. And I’d like to ask you what you will do to make this a reality in the future. Thank you. Okay. For the e p p net article, I was telling the men in the Thank you very much indeed, Madam Minister, The children’s health is a vital question, but health and marketing for food stuffs is, uh, no, really that easy to manage either. So I’m looking to hear from you what you’re going to do to try to restrict marketing practices targeting children for foods with high sugar concentrations in fact, concentrations and also tried to introduce, perhaps, um, restrictions on those products when it comes to enter crying disruptors. This has been mentioned. They’re very prevalent in our daily lives on dhe. They are affecting our health. So would this also be a priority issue for you during the presidency and would you, for example, introduced the same identification criteria for endocrine disruptors as the ones that have already been adopted for pesticides and bio sides on Apply that for all products then, including those products that are currently used in toys and cosmetics.
Thank you very much indeed for S and D C Movil can. Thank you Chair Dear Miscue, Thanks for being here with us today. The new You regulation of medical devices is due to become fully applicable and made to serve and 20. So let’s than a year away The new regulations essential to improve and strengthen the regulatory system and ensure that patients and public health is protected. But it’s the same time enabling safe access to the news. Most innovative technologies to offer new diagnostic and fear. Partick possibilities. Doing the EPS co session on June to sell the 19 the Irish and German delegation raised much concern in relation to the ability and capacity off notified bodies for medical devices. Under this new regulation, it seems that there will be significantly less notified bodies in place than currently existing, making its move transition less likely to impossible. What will your presidency do do in order to make sure that the medical devices regulation can become fully applicable as planned in May 27 and 20. And how will you guarantee that there will be enough notified bodies in place? Thank you very much. Thank you. So we moved to renew their wedding here and well again. Thank you. Chair Madam Lebanese Madam Minister. European citizenshealth also includes combating the risks linked to sub dangerous substances in our environment and in our consumer products. So, are you going to take measures to guarantee the respect for the reach regulation which guarantees the registration of dangerous substances? The commission currently deems that endocrine disruptors on a sexual basis. It’s being analyzed. But will you make sure that this procedure, in a fragmented way, will not delay the elaboration or drafting of a common framework? Regulation then, Madam Minister, can you also tell us how you will influence the impact assessment across European policies for at the health of public health and children’s health? Thank you for the peopie Cindy Frandsen. Thank you, Chairman. First of all, I would like to turn the Minister for the presentation off the priorities of the finished presidency. I welcome the attention towards in economy off the well being and there’s implies a good health for all of our citizens. There is a clear at its value in this field, especially in the fight against cancer as mentioned by many colleagues. But a good health and well being means also that we have to ensure a healthy environment and that we have to guarantee safe products. And as already mentioned by Mrs Funder Lane, we need to move towards a cross cutting strategy to protect citizens held from pollution by addressing air and water quality by addressing industrial emissions and end the crying disruptors. Also the council school towards the Commission to ensure a high level of protection off human health and our environment in general by minimizing exposure toe end up crying disruptors forces in that direction. So therefore I hope to finish presidency will start consultancies between the Parliament Commission and the Council to achieve a comprehensive and balance strategy, especially for programmed women and for young children. Thank you. Thank you for Snd crystal shadowing mother attack today some stadium card. I did. I did our hero yas still Wang Shu Mai. Thank you very much. Well as a Social Democrat. It’s really great to hear that you also committed to this and pushing well being a couple of quick questions for you. The 1st 1 where we’ve already heard it now concerns health, a CZ related to air pollution in Europe. This is a big problem in Europe. What are you going to do for the presidency? To ensure that member states are much better at respecting the rules that currently exists? And what can we make sure to do to make sure they do respect those rules? Another question touched on by other colleagues Already, this concerns dangerous substances in our daily lives. This is a big problem for us, but we have to get rid of all of these dangerous substances. And it’s particularly difficult because, yeah, apparently the member states are an obstacle to this. So is there something that we can be doing now to get rid of all these dangerous substances in our daily lives? Thank you for Nana Ski AA attendance shows Constantine knew. Thank you very much. Now I would like to ask my bad minister to givers, said the finished approach as concerns a social welfare. Four refugees on dhe my immigrants especiales concerns the realistic organization and functioning of a health from interactive system and support. Thank you. Okay, so, um, we are at the end of the second round but there are still a


limited never off requests for every piece for questions. So forget Shii we have Let’s see 34 minutes. So they’re in two requests from me pp not to request for me. E p p. Here. You won’t. You won’t. Okay, one from you and one from the greens. You are from a BB as well. It’s a bit too much for me pp. Unless all the other groups except, uh, you’re not well, it’s a question of proportion. Better should do. You want us to remind Ah, the move. Okay, so let’s start with two m p. P. Sorry.
Otherwise very imbalanced. What gave Mr Bush? Thank you very much, Chairman, I hope health would be a priority for your presidency. Beside the important issues like cancer vaccine, hesitancy, antimicrobial resistance he helped on the project between Estonia and Finland is a very important access. Better access to help which are also discussed during Romanian presidency. And we expect toe advance during your presidency. We have some legislative all those years. One is, ah, the health program, which for the first time will not be a separate one, but partof sf plus and the European Parliament proposed a small increase off the budget, and I hope that this increase off the budget will remain in the final discussions. Hd a.
Understand that it is difficult to guarantee that will have a result. But please try hard because otherwise, if these are great chance toe a big chance toe be frozen and it will be a pity for European patients. And also, European Commission is getting an evaluation off for you, blood and tissues and says legislation expected this autumn and I would like to know if the presidency will make steps towards this in the council. Q. Still smoke her out? Gadhafi. Yes, but she didn’t thank you very much indeed, Chairman of the Brief. I think that well, we’ve talked about three very important things today. Antimicrobial resistance, cancer and mental health. And it’s clear that the National Public Health systems in Europe are making progress in terms of research and more resources on dhe. Also improving diagnostics and treatment for our citizens who have thes diseases. But I really think that we need to do more and put more effort into prevention. We’ve worked an awful lot on prevention against alcoholism, drug addiction and to improve nutrition. For example, we’ve also worked a lot on improving the work to combat said and tourism and so on. But we’ve also been working on managing emotions, managing loneliness, stress depression on duh. When you have a healthy mind, you also have a healthy body. That’s true. But I’d like to ask you Minister the following following during the Finnish presidency these six months, what measures will you be putting on the table to try to improve prevention, particularly those three areas? Cancer, antimicrobial resistance on mental health? Thank you very much indeed. Thank you for the greens with Paris. Thank you image. And this is just a friendly reminder that I maybe I just visited by that didn’t really get a kn answer my questions before. And I have a second question concerning trade agreements because at the moment there’s rumors that medicines which are registered in the United States of America may come to European market without having to be registered again. It’s at a M. And I would like to know What’s your opinion on that? Okay. And the last one will be for this year with them, you scamp. Thank you, John Circle junkie, college money chair man. Minister, I’d like to ask you about said the details off the European does strategy for mental health. I mean, it sounds very serious and interesting, but it’s important also that young people should become digitally independent. This is something which we have to look out but also to take measures against. You’ve said that discussion has to also take place at the Member States level. But I do think also that we ought to look more closely into this particular issue off a digital addiction. And, um, you know the concept off. Ah, the issue off a blood donation. But a lot of people are being disqualified from donating blood on blood. Donors are being excluded from this possibility. So is this something that we could have a closer look at? Thank you. So we took all the questions in a balanced way from a political point of view. So you have five minutes to try to go to the conclusions. Maybe maybe seven. Well, quite a challenge. Simon. Let’s let’s see how far I can get about the food chemicals. The U has a complete set off legislation on food safety, and we have a strong institutions, a car, and if so, which you’re doing a good work in this field. We definitely need strong monitoring on chemicals. But most importantly, we need the herdsmen full chain to take the responsibility, starting from primary production up to retail operators to ensure sait productive for consumers. It is not easy thing to do, but we also have to admit that when we face the challenges, we have to follow the European legislation on be strict on this issue. What comes to MMM, what comes to endocrine disruptors? There were similar questions related to this topic, So finish presidency aims at making sure that all measures needed will be included in the work program off off a new commission with a clear debt lines that are ambitious enough. The best way to create a common framework to endocrine disruptors at the you level would be to develop a strategy on known toxic environment as soon as possible, possible uh, in accordance with the seventh You Environment Action program. Well, about the nutrition label. A few words about that, too. Um, the council is is awaiting that. The outcome off the assist mint by commission off the different front, off back labeling schemes used in different member states. Their impact on the internal market on dhe. They need too few their organization in this field shoot commission decide to proposed any changes to current legal framework. We are ready to launch the examination off such proposals without delay. Then some questions about, um implementation off the U medical devices Regulation The situation with the implementation race licked inmate concerns. Let me. The presidency is following the issue closely. We’re ready to work together with the member states, the Commission on the European Parliament to find solutions Should this turn out to be necessary, we’ll see. But I think we have to work hardly with the issue. Um, you a few words about trucks? Andi? Um well, drugs. Sorry that I couldn’t dance earlier. We do agree that Ah, holistic approach to truck problem is important. We see what happens all over the Europe, sir. We should be more investing in prevention. But also to the a group of okay, trucks are related to, for example, mental health issues on dhe. We need to find common ways to work together in the member states, and I think multi sexual work here is it’s definitely needed. Some of you asked about the mental health. This is silly. You like I said when I When I how does a speech earlier? I think it’s one off the biggest challenges in Europe. If we don’t face that challenge early enough, we gonna lose the game Lord over. Young people are without education without possibility to chop markets. These are the questions which are challenging us. It is not all about the education. It’s all about well being, too. On the these issues should be taking lots more seriously in your countries. So I definitely welcome all initiatives in this field. We hot some questions about one question about the future of the you Health Corporation. As we see how many challenges we have, we definitely should think that the public health is a common concern. Also in the U level. What can we do together better? I believe that that we have to shank, turn the cooperation with such topics? Definitely. Yeah. What already? Zis EES. Thanks, old friend. We need something. Did we miss anyone’s question? Hopefully, no, no. Everybody seemed frustration. Well, that’s part of the well being strong. Yeah. So I’m very delighted that I had these minutes in front of you. I definitely courage. You work hardly promoting health, promoting people’s well being in Europe. It’s all us who can do it. So you have a strong role. Please support our work will support yours. I think we have to find, um, actors who already to see what’s in stake if we don’t do


anything. Thank you very much. Thank you. Thank you for the inspiring conclusion. And as you can see, there is a lot off appetite in this committee to work on health issues. So sure that we will work together. We will start again. Our committee work no deceptive five at 5 p.m.
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Transcript
Good afternoon. We’re gonna start Good afternoon and welcome. This is the first joint Envy Davor committee meeting on the Well, the progress we are making on the U. N. High level that sustainable development goals. I’m very much welcoming Commissioner Mitchell. Who? Uh, Who will inform us as a joint committee on the progress being made and, um, just more for the housekeeping, which is important. What we will do is we will, because the commissioner has until six o’clock. So this means we have to be a bit efficient, so we will try to do so. So what we are doing is that we are doing a catch the eye. So everyone that wants to raise a question has to raised the flag, so to say, s so that everyone so that we know who wants to ask a question, and we will make a list for that. And we hope that everyone can get its turn. But of course, it depends on how much interest there is because, according to our estimation, we will have time for 15 or 16 questions. Everyone will have one minute for that. So prepare a question for one minute so that we really have an efficient time to do that. As I said, this is the 1st 1 that we are jointly engaging in monitoring the implementation of the sustainable development goals and the delivery off the 2030 agenda in February are two committees already organized a public hearing where Commissioner First Vice President Timmermans presented the commission’s reflection paper on where we also heard about the preparation of the global sustainable development reports as well as the set up of each member state in a concrete delivery off each SDG sustainable development goal. Following this hearing, um, the house said the European Parliament has adopted the resolution in March 2018. So this year on the S E gs, in which it clearly favors the first in areas set out in the reflection paper off the commission for how the you might take forward the S e jeez, meaning that the Commission should propose an overarching strategy for the implementation off the S e jeez by the U and the member states, including external and internal policies. So


we are very much looking forward to your presentation, commissioner. But I first I would like to give the floor now to my dear colleague, Mr Thomas Toby, the chair of the Committee on Developments. Thank you, Mr Akao, on Dhe. I also would like to say that I think it’s really nice that we can start this’ll parliamentary term to have both committees that actually work on sustainable development, that we can do this together and, of course, to have the commissioner present. I think I would also take the opportunity to say that I think it’s important for our two committees but also show leadership within the European Union, the European Parliament, to make sure that the SD jeez are fully implemented to the European policies. As you know, the U. N. Secretary General underlined that the despite the progress that we see in the number off areas in the past four years on some of the gold’s progress, has been slow or even reversed in September. World leaders we need to reflect on these challenges when they meet for the first STD summit since 2015. Our two committees will also attend the summit. But therefore I’m very pleased that the Commissioner Mika who boss ah, the itch tpf last week present that you review with us today. This review notably includes the Joint Center. This report on the supporting the sustainable development goes across the bulb. It is a joint report because it highlights action both by the member states and the U in support off developing countries efforts to reach destiny Jeez. So may I ask Commissioner Mika to brief us on the meeting and the preparation on the STD Summit in the September Commissioner Me. Mika, you have the four for 10 minutes. Thank you very much indeed. Very good afternoon on our members on very warm welcome at the beginning of the new parliamentary season toe all of the members of the devil and and the committee especially toe new ones and equally one will come back to many familiar friends among you. The implementation of the 2030 Agenda for Sustainable Development is one of the most important topics your two committees will address in the coming years. I hope I can provide a useful overview from last week’s high level political forum on help Prepare 40. As the G summit in September in New York went of forum meets again at the level off heads of state and government 2030 agenda represents a major shift in the way we approach development because of its universality and broad scope. It’s transcends the issue off poverty eradication, tow, cover, all aspects off sustainable development, social, economic and environmental. And it applies to all countries, including to the European Union and our members states.
European Union played a major role in devising the agenda and we remain determined to make every effort to promote its implementation at home and across the world. This year marks the end off the 1st 4 year cycle off the forum and in September review off its functioning will be launched. Last week’s meeting helped to set the scene for September, with the European Union playing a prominent and constructive role. One positive sign was that the draft political declaration, the main output for the September summit, was agreed in principle by all one U N. Member states already before the July July for room. This was not to given in view off the challenges we often had in the past to reach agreed outcomes and the increasing pressure under which the multilateral system is at the moment. European Union had a major hand in shaping the document. It is a focus text containing useful language on some off our key priorities on gender, human rights, environment and climate policy, coherence, multilateralism and data monitoring and evaluation. We want to use this commonly agreed declaration to promote faster action on the sustainable development goals over the coming months and years. And I hope you’re the European Parliament can help us in that the United Nations, in effect, aim to launch a decade of action under goals in September. In the statement I delivered on behalf of the European Union and member states at the plenary, I stressed that our commitment to the 2030 agenda remains unwavering Defect that 26 out of our 28 member states have ordered the presented voluntary National Review’s is a testament to that importantly. For the first time, the European Union as a whole presented our own review off progress. Commissioner Bella and I co hosted a side event together with the Finnish presidency of the Council Toe highlight the steps taken by the European Union and member states to implement the SD jeez both internally and externally. One thing was evident from the start. The world expect us to be in the lead. Toby in the lead over global efforts to implement the 2030 agenda. The event generated very strong interest and drew high praise from many sites included by the United Nations Deputy Secretary General. We were able to make a convincing case for Europe as a trailblazer in a sustainable development based on important recent you document Firstly, the Reflection paper towards a sustainable Europe 2030 which we published in January this year, which sets out key priorities for moving forward with the use, sustainability, transition and developing a foolish circular economy. Creating a sustainable food system. Greening energy and mobility. Reinforcing the European pillow off social rights and gearing all our horizontal policy tools from education and digitalization to finance and taxation towards this objective. Secondly, there there is a certain as the G progress report published by your A start in June, which confirmed that the European Union has made progress towards almost all goals all by al biting, some slower than others, notably when it comes to some off the environmental goals, greater efforts are needed, and suddenly the 2019 report on policy coherence for development compliments this picture outlining how European Union policy’s takes take into account the potential impact on developing countries and finally, the first ever joined synthesis report on the implementation of the 2017 European Consensus on Development. It provided an overview off the efforts off the European Union and its member states in support off Esther. Jeez implementation in developing countries in our partner countries, the consensus has been widely recognized as a crucial contribution to the implementation of the 2030 agenda globally, and I’m grateful to the European Parliament for having worked hand in hand with us in the council to make it possible. It gets sport innovative new actions such as our Africa Europe Alliance for Sustainable Investments and Jobs and our external investment plan sets to leverage 44,000,000,000 euros off new investments in Africa in the European Union neighborhood by 2020 and possibly 10 times as much under our next multi annual financial financing framer. It has been the basis for a new way of working with partners, including with multilateral organizations and in particular with the United Nations, as demonstrated by our 500,000,000 euros Spotlight Initiative to end all forms off violence against women and girls. Examples like these resonated directly with stakeholders present at our side event, including with representatives from the civil society, private sector and academia. But the message was clear. Toby, truly influential in pushing for the implementation of the SD Jeez, internationally, we must be able to show that we are implementing them very actively by ourselves at home and when it comes to a sustainable development to reaching the cistern ability of development. We are all developing countries. We all have work to do. This means stepping up positive action to further embed system ability across the use portfolios. Addressing this parliament last week, commissions President elect also life on the line highlighted the importance he tends to give to the sustainable development goals by refocusing the European semester to make sure we stay on track. It is a very encouraging proposition and one of which, I hope the European Parliament will be a Walker supporter. Externally, we need to make the positive momentum towards the new financial instrument for international cooperation,


development and in our future programming. The European Union is the world’s biggest development actor, providing almost 75,000,000 billions off euros off official development assistance last year and that is almost 60% off all global or D A in the world deal and on its member states. We are really the biggest global global development actor, but and the official development assistance remains our strong development financing instrument in especially in global poverty and dedication, and especially in Lee’s developed countries and in fragile contexts. But our contribution to the S DJ agenda is no longer only od a centered. We are increasingly working on forging and effective mics off eight private investment and domestic resources in our financing for development modalities. And most importantly, we don’t aspire, Toby, only the biggest development actor in the world, we aspire to be the best one, and being the best means partnering with all other developments take orders in implementing the 2030 as the G agenda. We shall stay strong if not the strongest on the global level on keeping our development and climate excellent closely aligned, uh, with human rights based approach also aligned on human development, engagement on policy, coherence for development, on coherence between our development, humanitarian migration and peace and security policies in the margins off the high level political forum. We discussed with Partners Ways Toe Accelerate SDG Implementation, focusing on national planning, financing and monitoring. We are working to promote the concept off integrated national financing frameworks to mobilize resources off all types, private and public, domestic and international, and to line them with SDG implementation. High level political forum also provided me with the opportunity to hold a serious of bilateral meetings, for instance, with both the outgoing and incoming directors, generals off the Food and Agriculture Organization, and to convey the European Union’s perspective at a serious offside events. I would like to highlight the successful event we co hosted with the government’s off France, Spain and Mexico on the links between inequality and climate change. It’s allowed toe showcase the European Union’s commitment toe tackling inequality in all its dimensions, building on this year’s European development days. This is an issue on which I hope the parliament will continue to focus during this legislature. Honorable members, we clearly have a huge and hugely important task ahead of us. The new parliament and the New commission are important opportunities toe accelerated the European Union’s work on the sustainable development goals. I welcome the efforts of both committees in the previous parliamentary session toe mainstream the 2030 agenda more widely through the parliament and hope this work continues being the commission. Look forward to working closely video in coming months and years, and I personally look forward to seeing many of you in September for the United Nations General Assembly in New York. Thank you. Thank you very much. Thank you very much. So we now do our first round questions. As I said, it’s one minute each so that we can have as many questions as possible. So the 1st 1 would be my colleague, Mr Booth, on behalf of E P. P. Thank you very much here. It’s the president. The commission take very much here as it was already said, This is the G’s are not an objective in themselves, but they will help us tow to improve the world. Among the 17 goals I’d concentrate on goal number three, where is related directly tohave here. Of course, we’re being better than other regions in the world. But even of the world level summer important progresses were made in the last years. Less death in child. Many do tow vaccination are so maternal mortality fallen the incidents off HIV fallen also due to the anti retroviral therapy which changing in good many parts of the world Tuberculosis, malaria incidents are less but still tuberculosis a problem. It is not only in other continents, but even you. Some countries from the Central East, Europe and in the south of Europe. My question is first, we should improve also our objectives and we should improve our situation. But how? We can contribute toe achieve the goal Number three worldwide. Thank you so much. Thank you very much. Second question on behalf of S and D Mr. Bowman, Yemen. Uh, commissioner minutes, please allow me to thank you for what you did because I think the whole Parliament is grateful for the way in which you pushed forward for the U. N S t Jeez, and you gave us today again a lesson off what is to be done in the forthcoming months and years. Let me pick on one question. We are in the middle of off a holistic exercise and if we look to our foreign policies, trade development policies, where we bring together different elements off political spheres agriculture, environment, social policies, economic policies. How can we link all our attempts to improve the situation with the crucial question off inequality which you rightly mentioned? Inequality is the main obstacle in our few against empowerment off people and ownership for the better. So give us an advice. Give us some hints. Some ideas off, what we can do to better monitor and to improve our policies. Thank you. Next question. On behalf of Renew, Madame Agata regards Hamas Monk Front for the speaker, please. Which after that.
Here. Thank you very much indeed. Andi. Thank you. Fuel presentation. I just like to point out the fact that the SDG agenda is an ambitious one with a clear shift, the focus in mind. And as such, I think the European Union European Commission should take up this leadership right to the end on dhe. Crucially, we need to be able to set out a clear agenda for indicators and reference values, which our objectives so that between now and 2030 we can have impact assessments carried out to make sure that before the deadline, we know how we need to redefined our policies and pursue new policies and indeed rechannel funding for that if we manage to achieve the SD G’s and if that’s it’s going to happen, we need to increase the budget. We’ve seen this in the environment area. We need 25% more funding there. But we also need to show leadership of development countries to make sure that they are freeing up the funds. Because if we don’t see more funds pouring in than the development countries will not be able to achieve the STDs by the deadline. Onda As such, I think European leadership can be used. You should be used to galvanize uh, the developing countries in the countries that we work with to get the funds available as well. Thank you very much for me Off the greens, madam. Too soon. Matthew must thank you very much about Commissioner The report presented. Murders show that so the objectives of forces enable development will not be achieved. The two issues are linked because that we know that a member mental degradation is something which of course, hit some those who are no more precarious state on dhe. You see that millions of victims in Mozambique this summer year
$3,000,000,000 wasted on DDE. This is just a drop in them at the ocean basically is concerned some world world needs, but we have to look at who is responsible. We have an ecological debt tomorrow which is turning our back on climate change. Now you bundle scored that We need tohave additional financing made available on that Should that come from the state but also from applying the polluter pays principle and you have for 25 companies who in fact are responsible for 2070% of greenhouse gas emissions on dhe. We know that the mechanisms not working on dhe said those that are responsible for by mental pollution basically would need to put into the common part. We need to acted therefore and have some sort of coherence and integrated policy four sustainable development within our European governments and also to introduce some A certain limits which would be applied in a coherent fashion for the protection of the planet on toe have additional funds earmarked for this purpose, but also to have the right sort of non Norma’s in place there too. Thank you. On behalf of idea,


Madam, he said, Yeah, idea. He said, That’s nuts. Don’t. Okay, then we Move on to on behalf Off east. You are Madame Kemp. Jonquiere. Panic on Social. Thank you very much, Commissioner. Now you have talked about the SD GS on Dhe. This, of course, is a major challenge because we do have a 14 targets on 169 tasks which have to be a tackled er aan dit samo. True to see that the national Parliament surma on European parliaments that should work together in order to achieve anything. In other words, an integrated approach is necessary because of our multi sectoral rollem approach on dhe. Also, civil society has to play in a swell. We need therefore tohave from the right sort of monitoring in place. We do need to have an evaluation of any progress made that is necessary in order to make sure that national strategies can be improved. The two on all levels. So my question as to the future European Commission, are you going to look at the gaps in the strategy? Are you going to also look at so the inconsistencies? It’s a matter off strategy to 2030 and it’s also a matter off statistical data being collected. So we do need tohave, a complex strategy in order to make sure that the 2030 agenda really is achieved in time. Everyone is where everyone is on the list, but I try to do a bit according to the group size, according to Envy and Dave and also gender. Belen So but everyone is on the list and everyone will get its turn. So don’t get too nervous if not immediately being mentioned. Now on behalf of Gore. Mr Collis, thank you, Thank you, Mr Commissioner, In this climate action in New York, in the Climate Action Summit, they you must exhibit the global leadership in ambition and action and the Yes disease are inseparable from other sister agreement. The party’s accord. They are actually the political program, for it’s just an inclusive a rabbit, an orderly transition toe, carbon neutral economy. Therefore, the question is, how and when are we going to implement? Marched with 2019 European Parliament resolution and let the yesterday’s become our compass and mop? And let’s determine the strategic framework for the U. N. The member states, including their use as measured by us that as indicator benchmarks and common tigers for the next M F f Indeed, if we are to achieve the vestiges and cut our missions and 1\/2 in the next 11 years, we should establish a new climate transition. Structural funding the next M affair.
Thank you. Thank you very much. Now, madam in CIA. So no, thank you so much, Chair. And thank you, Commissioner. Maybe Chuck for being here to discuss the implementation 2030 agenda. And as you also pointed out, it’s for many of us. It’s the first meeting and it is very good to start with a discussion on such an important topic. Um, and as you also expressed the you needs to take on a leadership or leading role and show that we are serious with implementing both STDs on one hand. But also, of course, they’re Paris agreement and both within the U and in our external policies. Before I had the honor of being elected as M. V. P. In this parliament, I was working with international development cooperation, among other things and with vestige ease. My experience is from the feelings that there are sometimes parallel process within the same focus, without much coordination from the side of the U and from the side of the member states. Therefore, firstly, I wonder if you could expand the bait on the effort of joint programming and how you see these efforts developing. Secondly, I wonder how you look at the potential to strengthen the right based approach in our development policies. For example, how can the you become better at promoting gender equality, not the least in regards to the September summit? And finally, I wonder in what which way? The you can become better at promoting decent work and social dialogue as a part of reducing the inequalities that nobleman and my colleague previously well expressed. Between the inequalities, of course, between the people and between the region’s thank you so much, thank you very much. And the last one off this around, Mr Governs, we’ll see, thank you have both simple question. The commission Does it have an ex ante evaluation Irma at its disposal as concerns the impact off the Mercosur Agreement summer, which is being negotiated as concerns emerge durable, sustainable development director objectives that was was very concise. Question. Thank you very much for that, Mr Commissioner, if you can answer the questions in an equally concise manner that would be very much appreciated. Thank you very much for your questions and your comments on your contributions by your questions to the overall work that is in front of us off making European Union the major contributor in the implementation of the sustainable development goals. There were questions more specific, more general, but let us try to start with some specific questions. First on on the implementation off the Goal. Sustainable Development Goals three on on on a house. Actually, our contribution to the orbital human development health, of course, included education. Health is already apart off our national national indicative programs and development envelopes. Very work a lot on would like to even increase that that engagement along the tracks. One is strengthening the health system at a country level at a plant a partner country level, and the second track is supporting financially and policy rise, supporting the the vertical global initiatives that that like like Global fund for for malaria, fighting malaria, tuberculosis, HIV or or or regarding immunization initiatives, so s so by combining the two horizontal, uh, health initiatives Toto to improve the health systems responses to the health needs and bye bye bye Bye, Sir. Supporting the the concrete disease related the related global accents. We rethink that that we really could contribute a lot to the toe Human capital development, toe health systems development in the period to come on inequality. I definitely agree that this is an overarching issue that that actually could either either be a driver off the off the development actions or could substantially decreased diminish the positive impact that development developing cooperation could could have on on a globe global sustainable development goals. Ah, agenda. So therefore the should in the future be, let’s say, more focused and more resize even in our in our inequality related actions.
Yes, we have on overall goal that that comes out from from the global s energy agenda and this is leaving no one behind. This is a bit, I would say, watered down, Ah, definition off the off, the inequalities off fighting inequalities goals. So, by combining leaving no one behind and our stronger action on the qualities we really could give additional boost to the to the SD GIs implementation. My reason. At this point, maybe it’s too late to have a concrete plan for a commissioner that we leave. They did the office in three months time. But I would like to see our development development policy developed in a in a direction that we the tree somehow evolved to the level of having inequalities indicators something similar that we have for gender gender related actions where we could assess easily, monitor and assess toe what extent each and every development project contributes toe toe Who inequality decreasing the inequalities in a In a societies in our in our partner countries, we have it for for gender, for for gender Excellent. There was also a question on how how we can make our gender action more more more impactful on. I would liketo tell you that that under our gender excellent plan way have put a clear goal that 80 at least 85% off all of our development projects must be gender relevant. We are now closing toe 70% of our over our development actions to be gentle, relevant Andrei would liketo somehow to see it similarly in the Indian a quality area monitoring in general and improving the accountability of our development action is important part of the overall sustainable development goals. Implementation. It’s no longer timeto count money we put into the development projects we really have turn from from input to output, tow counting and and and focusing on what we get out of our off our development


projects. In that context, the outcome of development Corporation is and will be more and more important, part of our of our development policy and our contribution to the implementation of sustainable development goals. Yes, the European Union will be, and I’m confident that we shall continue to be the strongest global actor in in in development policy. This will be reflected hopefully video video understanding, video recognition video contribution This this will be reflected in the in the Indy next the mmf. Mmm. Because what the European Commission has proposed is an increase off almost 30% for all external actions, including Development Corporation. So having better capacity toe, toe to toe be the global leader in a development funding goes line in line with our responsibility toe find the best way off monitoring off, off, keeping the accountability of our development actions off course there could be and there are sometimes gaps in our strategies, sometimes overlapping, you know, it’s not to do, especially having in mind it too. There are 28 member states and European budget or European instruments that are that are contributing to Toto sustainable development goals implementation.
Therefore, we already started during during the last or this is still current FF way started with better drawing programming exercise. We do it now in almost 40 countries in order with our member states but also with some off certain countries. A swell like Australia, sometimes Norway kind of Japan us as well s o in a future m affair, friend in the implementation of a sustainable development goal, this joint programming will be even even more and more relevant and important. Ah, on ah on the link between as the Jason and Paris Agreement and between the sustainable development goals and climate action, we don’t have toe say much more than than the fact to point out the fact that the overall concept of sustainable development goal is about cistern ability about including end of our environmental concerns, climate concerns into in tow into development actions. And this is what we shall do so under under the under our consensus for development and this consensus for development. Actually, somebody might even look at it as our strategy for implementation off the sustainable development goal. But I fully understand the call that comes from, especially from the parliament and from the civil service Society as well that the European Union should develop even more concrete. More details, strategy off implementation of development goals more concrete than than the consensus European consensus for development is so. I see that this should be the direction of travel for the for the next commission. Indeed that is that is part of the off the off the answers on microsort um uh, being minutes, as in all of our for free trade agreements, negotiations we do did the impact assessments before beforehand Exanta, eso And this has been done also for for the free trade agreement with the, uh with Merkel story actually too sustainable or sustainability impact assessment have been done. And 11 internal, one external assessment and all of them shows they did it against even even sustainable gains that that would come from from this big, even the biggest free trade agreement that we have ever concluded. And it’s not only big in terms of off volume of trade that that it covers. But also, it is big in terms off innovative, innovative parts off the off the agreement and standards that that are covered by by by Mercosul agreement.
Okay. Thank you, Commissioner. We go one on with them or questions from members and first from MPP married McInnis. Thank you, Commissioner. On. Thank you colleagues just in observation. I’m glad you reminded us that the goals also refer to the European Union because we have a habit off putting them off shore if you like. My second observation question relates to sustainable agriculture and food security and nutrition because the F a O report is quite grim on the findings as to the lack of progress being made on those issues on. I’ve just managed to read part of their report, and I think one of the issues they highlight, M is that there is a reduction in public investment in agriculture. And I wonder, is the European Union are we doing sufficient in the developing world to support agriculture because it points to the problem for small scale farmers not having the resources on. And I think research and knowledge transfer that is appropriate to the regions is what is really needed. And are we doing enough there? Because this f a O report itself is saying that their findings are grim and I think that’s very disappointing. Four years down the road. Thank you. Never miss an D. Monica consults Mike. Fun for the speaker, please. It will be. I’m sorry. Yes, thank you very much indeed, Jim. And thank you to you, commissioner. And I’m here in this committee to talk about the passionate subject off the S. D. G s and the 2030 agenda on Dhe. I know that you’ve done a lot of work since 2014 to move ahead with things like the European investment plan for Africa, which has seen an investment of 44,000,000 euros. But the commission, I know has been little bit slow in terms of integrating the SD G’s into the public agenda off the commission. But I agree with you. European Parliament now needs to develop more concrete proposals. Then what has been covered in the consensus that was adopted by the Council on Parliament in the commission in 2017. The European Union now needs to show leadership to push back against this attack on multilateralism that we’re seeing from Russia and the U. S. A. And we need to lead on three concrete issues. First of all, reducing inequality.
Obviously, general quality is key to sustainable development and is at the heart of European Union values. On there’s the spotlight initiative that you led that it’s very in important amongst others. But we mustn’t forget the cross cutting nature off this from the importance off. Integrating the idea of diversity and LGBT rights and inabilities, then second leads the issue of cross cutting policies. We need to create links with local actors and NGOs Onda, local authorities at regional local level. And thirdly, we need to have a fair transition to be able to promote environmental transitioning in vulnerable areas of the world. In Latin America, well, that’s important. But then there’s of course, Africa as well, which is, you know, not at all responsible for climate change, but being harvest hit to buy it. Last year we adopted and I think the European Union was a very important player when it come comes to the refugee plan globally. But our colleague Enrique Guerrero spoke on on a number of occasions off the importance of regulating things. Climate change issues. So my question is, then what can we do for the end of your mandate to come up with a concrete proposal to regulate the issue of climate? Refugees were at a key point in history. Now, on this issue needs to be resolved before the end of this commission. Thank you. Thank you. We try to keep in within one minute from Renew Katherine Goble. Well, thank you, Commissioner. I’m ah, happy to see this meeting take place because we have both for committees participating here. I have a general question. I am, ah, newly elected M e p. So I do share the ambition of for the commission today. But I’m just wondering, why is it that some Theo the SD G’s huh are being drawn out? Why not some, uh, under the Paris agreement, some or in because of the strategy in terms off what the commission intends to do. How is it that we can really make sure that we do dub Taylor a line all all for those strategies in the future. Thank you. Thank you. Then from e cr, I’m not so Let’s go. But Nick um, several. No, of course, Sam, as you, we want tohave sustainable development achieved in the best manner possible. However, in order to do that really must be eager on this. I think that good examples and best practice can be thrown up in order to show what could be done on December, thereby be more specific in terms of future planning. On what? As to what needs to be done now. You commissioner participated in the preparations for the future budget. Where are the priorities proposed him there in? Because I think that a


lot of priorities seem to be mutually exclusive. And if you think of agriculture, for example, we cannot accept them less money. Being a martyr for agriculture, you need to have more funds or put into that sector. Can I have an answer to that? Please give from idea Dominic Building Nexium is you’ve got me set up was because you thank you, Commissioner, for those explanations, of course, the SD G’s are important, but what we contest is that they be integrated under the European semester because the member states, over time we’ll lose all autonomy in particular when it comes to energy policy where the EU is going for new build energy without reservations. Even though we know that wind energy it can be particularly irksome. If you look at euro step statistics, then one realizes that the devil is in the detail. It is interesting to note that the reports presents trade growth with developing countries as a positive. But in fact those countries include China and they practice massive dumping Visa VI our industry. Then there’s imports from the least developed countries, including some French speaking countries, and those imports only account for 2% of the total on the report also points to the fact that China has an increasing influence on the African continent. Continent on 25% of their trade is done with China and therefore they’ve ever thinking. Theo, you So how can we make sure that day lest they depend less on China and that the African continent doesn’t become theirs? Rory Portman. Thank you. Uh, by this time tomorrow, one of our member states will have a new Prime minister. Ah, a new prime minister who has spoken about closing down the U. K’s Department of International Development who has talked about reducing drastically the U. K’s international aid budget. Who has spoken about realigning the U. K’s international aid and development policy to support commercial interests and not exclusively the eradication of poverty ot the delivery of sustainable development around the world. I think this is a big moment for people who care about multilateralism, internationalism on the global effort to deliver the sustainable development goals. So, Commissioner, perhaps, if you had a message for incoming Prime Minister Johnson this evening, what might that message be? Thank you from the new Martin hold. Thank you, Andi. Commissioner, I’m very pleased that you talked a lot about monitoring, which
is a bit boring, but it’s very important if the’s high level political forums are really to understand whether the sustainable development goals and their 230 indicators are actually being met or not. And we in the wealthiest countries are very used to hold population data onto the sophisticated manipulation of data. But worldwide, it is poorest people who are the most likely to be excluded altogether from official data on If you look at the poorest 20% surveys suggest that nearly half of their children under five do not even have their births registered The most basic piece of information leading to later problems of legal identity, of the protection of rights, of access to health care. And we can never be sure if the poorest are being left behind or not. So my question is really whether the commission in the European Union will invest in civil registration and administrative data systems to make sure that the poorest and most vulnerable are not invisible in this whole process. Thank you. And then the last question to Eleanora every Yeah, I suppose it in the head. Thank you. Chair on. Thank you, Commissioner. I’m over here. First of all, thank you for all of the work you’ve done up until now. During your mandate, I would reiterate a request made by other colleagues, which was also the subject of a resolution by this parliament during the previous ledger Visitor which is in relation to the global strategy to implement the agenda 2030 so that it includes clear measures, clear deadlines. And so that’s basically some kind of monitoring system, some kind of measurement tool be included in the entire set up a state of the art measuring tool is what the Parliament called for during the previous legislature. Now you touched upon it today in your address, but I think we’re at a crossroads. I think this you really needs to put in place this global strategy and implemented properly and previous speaker mentioned children. What children are experiencing within on outside the U is horrendous. There’s a high mortality rate still within the EU, and that’s even I outside of the under 37 countries, which have made insufficient progress in achieving the SD GS. That’s at least what a UNICEF report refers to on half 1,000,000,000 children, live in countries and grew up in countries where there’s a chronic lack of data. That’s the point, mate, But a previous speaker and I’d like to know what the commission is going to do about it. Thank you. And take your old members for the question. I want to give the floor to the Commissioner. Yes, going for the first question to the rest of them? Yes, indeed, During the seance several decades, the hunger in the world has been on decrease. But unfortunately, during the since 2015 that is a Zeph AO report shows the hunger is on right in spite of the in spite of the really big efforts not only by the European Union but also with the international community toe toe to focus on on foot security and nutrition issues. We have engaged during this current M F F over 8,000,000,000 euros over over food related food related programs, and we really intend Toto continue even even stronger and even more focused together with our partners in NFL and and other other in member states and other countries. Steak orders We do hope that by with a new budget, you budget with increased at least 30% increased overall external action and development actions. This could also be turned into into into higher engagement in food related on nutrition related programs. So therefore definitely the area off food and agriculture will stay high on the on. The priority priority lists off the the sectors where the European Development intervention will contribute to the sustainable development goals. Implementation on repeated Lee uh mentioned needs toe toe strengthen the link between the climate change action and development. Excellent. I would like just to draw your attention to the fact that is I ordered the mentioned We are working now and we shall continue working on Read A member states on their national development plans. They’re integrated development plans for each and every country, but not not in isolation off other off other policy that that really need coherence for development. There for official insists very much on bringing together national meaning our partner countries national development development strategies with their with their national determined contributions toe toe to climate climate change. This is for us an integrated, integrated approach bringing together development commitments and on the climate commitments. Att international international level in general Visual increase our development support toe, toe toe our development partners. We proposed they target off 25% of overall development development actions. Toby Toby Climate climate relevant It’s upto this parliament. It’s up to the member states. It’s up to the commission toe Toto to finalize the targets level 25% might be low. Might be high. I don’t think it’s kiw to the contrary. So So this is This is another area where we have to really to combine our climate and development development world on on a job, renewable energy missile definitely stay committed toe support renewable energy development in across the world. We shall not fund by hour by hour Development corporation project any other source off over of energy of electricity other than than renewable ones. We have so called big bets tohave at least 40,000,000 people Toto, to increase access to energy toe renewable energy for at least 40,000,000 people Toto toe build a tte least 6.5 gigawatts off renewable energy sources and tow decrease by 15,000,000 tons off the 02 emissions by our renewable energy projects by bye bye 2020. So all these old is ah, renewable energy Gold will remain strong in our development policy. I agree that there might be some some off the devil’s


hidden in details but But we are ready to work on on on taking them out off any of any hidden agenda when it comes to sustainable renewable energy. And that will definitely stay Attock War of our development, Development action on China. It is a bit of a longer, longer story that that I would like to share with you just briefly. Actually, I would not like toe downplay the road the impact of a cow. What? How China is doing development, contribution, development policy, especially in Africa. But it is a fact that so far still European Union Europe member states and the European Union area by far the biggest development partner for Africa. The biggest investment partner for Africa. The biggest straight partner for Africa, for instance, in investments, we are 40% off the foreign direct investments in Africa. China is at 5%. Still, dodo, this this let us a snapshot. Uh, picture couldn’t should not be taken as approved, that that we are the best and that nothing would change in that area. Therefore, what we have ordered it started in the development dialogue with China is to find a very at least it’s some of the off the pilot programs in the pilot countries to see whether is it possible? Toe, let us say toe have more complimentary development projects in development impact rather than than confrontational. Ah, approach. Toto! Toto, the modalities off doing development projects way are not yet their way. We did not agreed on. We did not agree on concrete at least three pilot countries. But this is this is awake how we would liketo see whether whether we could work more more in compliance and lesson in a competition when it comes to development, development impact, especially in Africa. Yes, on many aspect, digital for development is important and is getting more and more important for our really contribution to development to sustainable development, employment development goals, implementation. Therefore, we have a special great program off bringing more digital into into into our development projects in order, among others, Toto, to enable the better coverage of off single registry across Africa, especially Africa, and on in West Africa. There is already on going strong work on updating and and digital digital realization off serial registers in Invest Africa. So if we proceed along these lines, I think that that this could be, ah, big contribution not only for for a serial register, but also for the technical technological advancement and leapfrogging for for African industries and job creation in the in the in the future. Perfect. Thank you so much, Commissioner, for the answers to the members questions And of course, there are important times now Do you know that the commissioner has to leave the meeting now doesn’t mean that you all have the opportunity. Really? We have more to do here today. But I would like to say to the commissioner that of course, in the parliament down we will prepare ourselves not to see you. And also in New York for the for the summit. But also we need to find our instructor way on how to implement destiny. Jeez, for their own further on. But thank you so much for taking the time. Thank you. Yes, We also at this AA meeting have the pleasure toe also invite further comments from the for the members questions we have Raffaella Mara Pacheco me from the DEA. Climb on. We also have Kristen left is deputy manager Director of E s also attending this meeting. So I will give you the flu now to give further comments that you would like Thio ad to what the Commissioner will today has had any statements. So first I give the floor to ruffle Molly’s patrol. Thank you. Chair in. Good afternoon, everybody. Uh, just one very brief point Which goes to one of the answers that the commissioner Sorry. Sorry. Can you move out? Dead? Some just DJ from DJ climate would like to speak and we need to have a visual. Okay, you know what?
There. Now, Okay, A brief point on the development model that we offer in developing countries having the paradigm of developed out development offer is virtually dead. The old parroting walls that we were helping developing countries to develop like us. I think our own development model is backfiring in climate terms. As we know, what we are offering now, however, isn’t entirely proven. And that’s one of the paradoxes of our development policy. In order to strengthen the credibility of our development policy, we need to strengthen the changes in our own economic development model. The example of the renewal was a very good one. If we are now able to persuade developing countries that with our help, they should invest in renewable energy is because we have invested in renewable energies and we have proven that they work at the same time. It’s gonna be very difficult to persuade 800,000,000 off Africans without access to energy, uh, to go straight for renewables on DDE leapfrog forcing fuels if we continue to burn coal. And if we don’t develop renewables more on. We know that our development model will no be changed overnight. We have a plan to change it. We’re now debating how to enhance that plan, but and I’m not suggesting that we should do nothing in developing country until we fix our own house. But we have to be aware that the reason issue on the developing countries do perceive this contradiction on that. May the situation much more difficulty. And we have to be aware of that. Thank you. Then I give the floor to Mr Crystal. Thank you very much. Um, as a building on what model Betty Jonah has just said, which I fully subscribed to, um and maybe in reply to one or two, the remarks the honorable members made I think we’ve come quite a long way already in integrating the sustainable development goals into our policies. Internally, Andi, externally, I can, of course, speak mainly on the external side. No, not externals night. I’d say the the two key frameworks that we have developed one of them very much with the support and guidance off the European Parliament is the consensus for development where the renewal of the consensus a few years ago explicitly based itself on the S T. G’s as the overall policy framework for our future external corporation and the second framework is the U Global Strategy on Foreign and Security Policy. And that may seem at first somewhat surprising that a document that looks primarily the security and well being of Europe in European citizens, also as a very strong STD focus. But it shouldn’t be surprising because that is, the overall global framework within which we work on is very clear that stability, security and prosperity elsewhere in the world is the best recipe for that security and well being in Europe as well. We’re very glad to see today’s joint session off envy and Debbie, because he reflects in many ways also the so called wedding cake model of the S E Gs, where you see a solid base where you have the biosphere of the climate, environment, the oceans. If we do not look after them, everything else we do, we’ll go to now. So we need to make sure that all our policies, internal and external, in how we cooperate with others around the World, Impure Corporation or in Development Corporation that they support our objectives on climate change. A cz well, that is why, in the proposals on the new financial framework for the external Corporation instrument, we put a strong emphasis on the climate goals as a target for that assistance. And it’s bean, I should say, a pleasant surprise to us in the institutions that both is part of been on. The counts of the member states have wanted have indicated that they want to go even further in strengthening that climate dimension of our extended corporation, um, to accompany these efforts and in very close cooperation with, um our colleagues in DJ environment. Sorry, DJ climate change environment and climate change, for that matter in the commission we have developed over the last few years an active climate diplomacy plan, an action plan that we then work with member states to implement. We’re now in the fourth generation of that to make sure that we reach out to partners around the world before and after every annual cop meeting on climate change, to see how we can further the objectives off the Paris


agreement and make sure that we integrate them in our corporation with these partners. That’s why we also put a lot of emphasis on the strengthening off the U. N. System, the U. N. Development system on developing finals in the U in context as essential elements to make sure that through our corporation, we can achieve the ambitious targets that were set in the Paris agreement. Thank you. Thank you so much for that statement. And I don’t see any hands with further questions. And then I really, uh, what you should you should do the conclusion way have to keep the cooperation between the committee’s now. So we will have some conclusion now from the embassy, and then I will end the meeting. Thank you very much for me. It was all fine that you would take the ride home now. So no, I think the only thing that I can say is that we really need Thio. Keep up this progress and that’s especially The summit in New York is going to be your vital importance. And we know that there will be a delegation going today and it will be done. Consider the meeting off the delegation at the beginning of September, and I think it’s going to be very important to make sure that in New York we are going to take the next steps in this process. And I think something that also Mary McGinnis was reminding ourselves off again and again. The sustainable development goals are not only for developing countries, but they are also for ourselves. And I think that it’s something that we have to keep on reminding ourselves because sometimes it’s too easy to look to the outside, whereas there’s a lot of homework also for the European Union and its member states to be done. And that’s also why we are pushing so much the implementation of STD. She’s also within the U, and with that, I can only say from an envy perspective. I know that my David colleagues still need to have meetings. Also tomorrow I can say that my envy colleagues close their meeting and we will reconvene as envy in September again, the fourth off September Perfect. So let me remind the members of Devin we see each other at nine o’clock tomorrow. We’re a very packed agenda to the colleagues of entry. Enjoy your summer break and then we have this meeting. Thank you
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The Environment Committee, now the European Parliament’s largest Committee, will have their work cut out for them.
First, much of the Commission’s President Designate’s agenda sits with the Environment Committee. The European Green Deal will bring forward a package of major environmental and climate legislation.
Second, the Commission’s Work Programme is still being developed. It looks like it is being written by a small cadre of the President-designate’s inner circle in close conjunction with some political groups. This looks like it is being done with little regard to the European Commission’s Strategic Agenda. That Road Map appears to have been filed away in the interests of political expediency.
Third, what makes the first Work Programme in December 2019 has not yet been finalised. That said, a legislative proposal for European Climate Law to enshrine the 2050 climate neutrality target into law appears certain. All will be clear when the Mission Letters are published.
Fourth, a quick look at their current work in progress identifies 73 issues, including 7 delegated acts and 23 RPS measures. An important indication of the diligence of the Committee will be their interest scrutinise the flow of secondary legislation from the Commission.
Finally, the first and second edition of the Environment Committee newsletter are published
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Election of the Chair.
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Minutes of the meeting
Minutes here.
Transcript of the meeting
So, ladies and gentlemen, dear colleagues, I think we should start. My name is Peter Liza, and have already been asked by colleagues. Am I the oldest member here in the comedy? No, I hope not. But they told me I’m the longest serving member off envy. And because the chair and the deputy chair that has been in the past a lot no longer serving and our former chair, Adina Valionis standing as chair for the church committee at the same time. That’s why I have been asked to chair this meeting. Welcome everybody. And because I have here my notes in German and it’s ah, technically and legally complicated issue, I will speak in German now. So if you don’t understand German, please use your headphones Liver Corrigan on dear colleagues. I, uh I declare that the session open and that the purpose of today’s meeting is two. Elect the chair and the vice chairs for the committee and also the substitutes, and there will be four of those. And that’s the order in which we will proceed on. First of all, we have to determine who is qualified to vote. So, of course it is the full members of the committee. That’s clear. And then we also have a number of colleagues who are full members but who are not able to be here this afternoon on. So for that reason, they have sent in a subsidence. I’ve been told that instead of Mr Andreas Gluck, it will be Mrs O’Leary Camilla, who will be voting older. Camilla is here. I see on the easy. Our group has told us that instead of Mr Rob broke in, it will be Mrs Days. Mel Berta, who will be voting. Yes, she’s there. And then the non attached informed us of two changes instead of James Alexander Lentz. It’ll be Mr Nikola Betty Genie who will be voting on Dhe instead of Christina Taylor Jordan. It will be Mr Took who will be voting. So I just have to ask whether or not there are any other full members who aren’t able to attend on door where there will be a representative voting either if this appointment has already been made or if you wish to make a new appointment of a replacement, I don’t seem to have any notifications of that type. No, no other changes. No one else standing in. So in that case, uh, those who are in take title to vote are the full members on
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Those are standing in for full members as listed on now. I just want to check whether or not we have a quorum so that we can vote that will have to be at least 1\/4 19. So I think we meet the quorum as far as I could see looking around the room on, then I just wanted to check whether or not there any questions. So candidates for the chair can. The appointment nomination can be made either by a group or by at least 20 members. And so I just wanted to ask whether or not there is a proposal for thank you very much, says Mr Tovar. And just to understand, be sure that you understand what I’m saying. I’m going to try it in German because English is actually so difficult. The Renew Europe. A group. I’m from that group. I would like to make a proposal. Thank you very much. What’s lock on this? Is it not so we’ve got that on. That’s the Renew. Europe, until that means that all of the S O. I just want to ask whether or not the candidate accepts the nomination. Yes, Apparently that is the case. And then there is a comment by Miriam Dolly from the S and D Group before we take the vault. It has nothing to do with the nomination. And you were mentioning the substitute that are replacing the full members. I would liketo notify you that we’ll have Marie Arana substituting Ravana plum, who is a full member since she doesn’t have the card with her. Please. And I would like you to take that notification in tow. I come to thank you. Okay, we will take that into account. I continue again in German. Um dare county dot It’s on S O. The candidate is a full member that meets that condition. And now I have to ask whether or not the financial declaration has been made and also the code of conduct and Secretariat is telling me that both of these documents have been submitted, and so that brings us to the vote. So we’re going to test the Elektronik system, will be doing it in plenary next weekend’s of well and so we’re going to have a A test using artists s so that we can check that it’s working. And so can I ask for the equipment to be activated so that we can use the voting stations? Really? So listen to me. Neuter Barton. Just have to wait a minute until it’s being turned on and you should see the names of artists on your screen. So put your cart into the machine. That’s important. Otherwise we cannot start with procedure. Okay, This kind of thing. Okay, well, so often. Okay, good. Okay, then I think we can close the vote. A close vote. Okay. It’s okay. I don’t see the revived, but the Secretariat is telling me it’s fine. So next time, I will be more vigilant. But this was only the test. So yet, um, So now we have to decide how we’re going to vote. Well, festival. If a least 1\/5 of the members want a secret vote, then we will do that other ways we can vote by acclamation. So I just want to ask whether anyone would like to have a secret ballot. Apparently, that is not the case. And then in that case, I would Pascal go found by acclamation. Yeah, that’s the Duncan dancing Look. Yes, thank you very much. And congratulations to a Pascal on his election. And I think that the chair will have Thio start working right away and I will go back to sit in the rest of the meeting room. Well, thank you very much for giving me, uh, uh, your trust for sharing this committee. Just a few words, because we are pressed by by the time the first message is that this committee is now the largest committee in the parliament for the first time. And, ah, off course, it’s just a symbol. But as you know, in politics, symbol matters. So it means that, uh, it’s a symbol off this parliament. This house taking very seriously the climate emergency issues, the biodiversity laws has a consumer protection, at least more than ever. And hopefully, as we should do when you look at the level off emergency. So that’s the first symbol, and I think it’s to be spread all over the media and the social network. That committee is the largest one in this house for the first time, and the second message is that I will be very, very careful in sharing the fact that there is no one Western Europe and one Eastern Europe. When it comes to transition, we our task is to bring forward carbon neutrality for our continent. We have different starting points, but we should end at the same time in 2054 couple neutrality. And it’s our task here not to leave anybody, any territory, any social group behind this road and this adventure for carbon neutrality. So I think that’s a message I wanted to share with you because it’s part off DNA here in this house. And the last message would be that, of course. Ah, I really want to be us to be the front runners, the frontrunners in this house, the frontrunners in the European institutions game to make sure that we are at the right level of ambition. Which doesn’t mean, of course, compromise. Because we that also the outof politics, but making sure that this committee stands for what is needed when it comes to fighting climate change, fighting, biodiversity loss and fighting other crisis. We know on the environmental front, and I know that wherever you are in this room in which of a group. You are part off. You share that commitment, that the young people are looking at us and we need to meet their expectations. Thank you. So that’s what’s for the short message as an introduction. And then I will get back to the formal voting procedure. And as ah pitcher made it in England in your German. Sorry, I wouldn’t make it in French, so yeah, massive a coup. Thanks very much indeed. If it allover. Okay, Now we’re going now to appoint thee vice chair steps you chairs and we’ll begin with the first deputy chair. So first of all, we have to check the list of voters is the same as it was for the previous vote. Are there any members have changed? Please, Margaret, I will not do it in Danish. But I could just first of all congratulate Pascal and we’re looking forward to throw the corporation. I think we recommit very much in the greens and the I’ll propose passed. I could as your 1st 1st Well, he’s really at a zoo. Yeah, but the next day for the procedure. So I will get back to you in a second s 04 lives for the voting list. It’s okay. No change. Okay, so I guess we still have the Koran for the vote. So now it’s my time to ask if there are candidates. Margarette again. Sorry I didn’t. Wasn’t careful enough before. Problem. I just probably not to make any revenge. Yeah, first of all, contracts relation. And I can repeat that. We’re looking forward to the corporation, the committee, and we have great expectations that you’ll make this the main issue for the European Parliament. Make sure that goes for the rest of the you, all of us. And I will propose a bass I hold as the first device here. Do it. Do we have other county dates? No, I thought I might know. Apparently not. Okay, so if the is nobody asking for a secret ballot on this, then we can have a vote by acclamation for the first vice chair Bus. Eckert, please. Just so best please join me. Okay, so with no surprise, we’re going to move to the the vote for the second vice president of this committee. So again, checking the voting list. No change. Okay. The corona still there, so we can ask the groups if they want us to provide with some candidates. Thank you. First of all, congratulations on your new role. And we look forward to working with you on behalf of a Sandy would like to propose the name off sub dance as the second vice chair for this committee. Thank you for the enthusiasm. Are there any other candidates? Maybe. I scared you. There we are. Very good. Any request for a secret ballot or electronic ballot? No. Okay, then I think we can do this black by acclamation than second vice chair. They don’t give you. So I’d like to invite you up to sit up here at the podium, please. Okay, so we’re going to move now to the third Vice president for this committee. Still the same voting list go wrong. So there any groups? Better? Yeah. Thanks very much. In the name off the DPP group, I would propose our colleague Christiane Booze. Oi is an experienced member off this committee. Hey, is a doctor and a lawyer and has done a lot in the past. We would really recommend to vote him for this position there. Any other candidates yet? Yeah, from my side. I would liketo propose the newly elected member even valuable cinch each He has bean, um, President off the environment and the Nature Conservation Committee in the Croatian
First meeting of the Environment Committee 10 July 2019
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Parliament. And I would suggest his candidature supported or the vice presidency. Thank you. Any other county disease. So we need to check, you know, the rules. We need to check if the candidates that supported either by a political group, which is a case for the peopie or by at least four candidates. So we need the least off the 1st 4 guns. Four members. Sorry. So we need the least of the full full members supporting the second candidates, please. That’s it. So if you could raise your hand, Okay. Apparently you are more than four. Okay, so there will be an electronic vote folder. Third vice president. Don’t be so I’ll switch back to French. So we’re going to check that. I can ask you all to take your voting cup request. I forgot my card over there, so if you could bring mine, that would be great. Wow, That’s solidarity. We didn’t bring your group, Thank you very much. So let’s put your gut. So we need to define the color for each candidate. So we suggest that by alphabetical order, Mr Boo Zoe will be the green on the left. And Mr, since it will be the red on the rights. So, Mister Booze Oi, the green on the left, Mr Sensitive Red Underline under the right side. Okay. It’s everything okay for to upend the votes. So the bar is open? Yeah, interest. I’ll give you just a few seconds. If you need to change your minds If you want to correct your vote. 321 Now the vote is closed. No cancer country number that participles, Mr Boo. Zoe. God. 58 votes, Mr. Percentage, 15 votes out off a total of 74 votes. Mr Boo. Zoe, please join us. Yeah, we are moving to the voting for the last and fifth vice President. It’s not completely gender balance, As you can see, you know the rule. You know the rules. So there is a formal request for renew. Good share. One of our remember sexual left the room. So we need a substitute and create a boat is here and can substitute if that’s okay for you. Okay, so let’s start with the formal procedure. So when he comes to the voting list for members, besides the renewed change, it’s okay. Okay. So we can ask if groups have candidates for this Fifth vice presidents. Yeah. Thank you. First of all the election. Congratulations to all elected on. We would like to save the gender balance on proposed. A very competent fourth vice chair, Miss on your heart. Thank you very much. Any other candidates? Okay, So I just as a reminder, you probably know that the rule is that we need at least one man for women or one woman. Informant s. Oh, thank you for providing this not gender balance, because gender Venice is obviously not be met here, but at least not something that will be too unbalanced. So no other candidates and I can formally ask you to vote for the 5\/5 Vice president. Only one candidate. So by acclamation, that would be your candidate. Thank you very much indeed. You can now take the photograph on and then we will meet again for the first formal committee meeting on July 22nd. So see you then”
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In the afternoon of 23 July, the Fisheries Committee discussed:
7. Fisheries control
8. Conclusion of the Protocol on the implementation of the Fisheries Partnership Agreement between the European Community and the Republic of Cape Verde (2019-2024)
9. Protocol on the implementation of the Fisheries Partnership Agreement between the European Community and the Republic of Guinea-Bissau (2019-2024)
10. Sustainable Fisheries Partnership Agreement between the European Union and the Republic of The Gambia and the Implementation Protocol thereto
11. Emergency measures for the conservation of the cod stock in the eastern Baltic Sea
In camera
12. Illegal, unreported and unregulated (IUU) fishing and non-cooperating countries
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Copyright. European Parliament (2019)
Transcript of Session
good afternoon colleagues Where a bit thin on the ground. My way of members. But I’ll just start by by, Mister mister, It was cut off when he was questioning before lunch, and other people didn’t get a chance to to put their questions at all for which I apologize. But, uh, Mr Reyes, a very fair point that it was unclear to new members how you indicated that you wish to speak or put a question, Um and you know, of course, I haven’t been 15 years in this In this parliament. One forget you forget you. You get used to procedures so can’t just indicate team members of what? Whenever night, whenever one item starts and the chair opens the item. Then from that moment onwards, you are welcome to raise your name plates on. Indicate to the
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secretary at that. You wish to be to be added to the list. Um, it is normal for the chair or was to take the coordinators that’s been elected and they get special treatment. You can argue with them in your own group about that on, but then the list will usually be done on the basis of first come first served, is it not rapids with obviously Raptor and coordinators get, get, get special treatment. But they’re after it’s done more or less in the order of which you’ve you’ve notified. And of course, if this gets too long, the chair may well say OK, you know, if you haven’t indicated within the 1st 5 minutes, then we’ll cut off the list at that point. So get in early on, just indicate right. Okay. On dso on that. On that score, I’m gonna turn to the fisheries control Regulation. I suppose at this point you immediately start indicating that at some point you wished to speak on this. It’s okay now. This regulation was introduced by the commission during the last mandates quite a while ago. Really? Ah, on DDE. Although preliminary work was done on it by the S and D, it never actually came to a vote in committee. So we start over again with the S and D having the lead. Although I don’t think they’ve yet names the, uh, the Replicator. So I would like to introduce Mrs Bates from the missus, bites from the from the commission to talk to and explain the control regulation. I think it likely that the majority of members have not actually read it. So, you know, you really are, You know, explaining it from first principles. The floor is yours. Thank you, Mr Chair. And good afternoon. Honorable members of the European Parliament. We’re actually very happy to have the opportunity today. 2% you in a hopefully pedagogic way, the revision off the control system, which of course, has a certain complexity. So we’ve really hope that our presentation will help you to understand the Commission’s proposal. So for explaining the things to you, we will do a PowerPoint presentation. That’s also the reason why we’re sitting here and not up there. And it will be a shared presentation by me and by Francesca. And before doing so, allow me to introduce ourselves. It’s the first time that you see our faces for most of you. So my name is Veronica Fights. I’m director in DJ Mara, dealing with the common fisheries policy, including the European Maritime and Fisheries Fund, including the control regulation and including the implementation and the Mediterranean. And Lexie and Francesca.
Ravenna is a head off units dealing with control and inspection in D to marry, So let’s have a look. Att The first slide, Francesca. So this slide is a graphic presentation which tries to show you visually that monitoring, surveillance and control is the backbone and the foundation off the common fisheries policy you have on top the common fisheries policy with the objectives and the principles laid down in the basic regulation in the middle, you see that those principles and objectives are implemented via conservation measures such as fishing opportunities, marty and all plans and technical measures. And it shows also that those measures the conservation measures, they’re based on scientific advice and the basis off the scientific advice. Our data and the data are partly scientific tater, but they’re also data arising from the monitoring and to control off the fleet in terms of catch and effort data. But what I can say or you can have the best conservation measures, they will not work if they’re not respected and if their their implementation is not sufficiently controlled, so conservation measures will only have an impact, the real impact on the vaunted impact if they are implemented by the industry and if they’re properly controlled. So overall the purpose off officials control system is to contribute, do the objectives off the common fisheries policy, namely to ensure sustainable fisheries, and it does so by mainly three activities. One activity is to monitor the fishing activities, so this is about knowing who is fishing when, what and how much. This is an important dimension off the Fishers control system as it provides critical information to fisheries managers to make informed decision on the management off the fish. It provides also day to do the fishery scientists, which is essential to take to undertake proper stock assessments on provide recommendations to the fisheries managers for managing fisheries. The second strand off actuals under Deacon officials regulation is to have mechanisms in place that ensure that the fishermen respect the rules and that they prevent unlawful behaviour by the fishermen. And this means we need it dissuasive and to Jordan mechanisms, such a sanctions in case of wrongdoings and shortcomings and the third strand of action is the prevention and the combat competiting illegal, unregulated, unreported fishing. The so called are you fishing? I will not go very much into that strand of action because you will have a point later this afternoon. Also on the agenda. So what is the current legal basis off the Fishers control system?
And you will see four main complimentary pillars you have on the one hand to the left and upper side, the fisheries control regulation, which dates back to 2009. That was at that time, a major overhaul of all the control. Who’s that we had in place? But there is to the right inside. Also the year you regulation, which dates back to 18 2008 and on the bottom to the left, you have the F confounding regulation. So that’s the regulation, which provides the founding wars for the European Fisheries Control Agency, which is our agency. That helps to coordinate the control efforts off our member states. And last but not least, you have to the right hand side of the bottom, the stable management off the external fleet. That’s a registration we have reviewed in 2017 and this is about essentially regulating our fleet in external waters or external feet in our waters. So this has to be added a kind off high number off other legislative tools where you see here and there some control measures in place. These are the Mediterranean regulation dipsy regulation, some multi and our plans include some control provisions. And last but not least, there are control provisions arising from international negotiations in the context of regional fisheries management organizations, so a quite extensive legal framework. But as for all legislation, it is good from time to time to look into its efficiency and effectiveness through a thorough evaluation. And that’s what the commission did in 2017 issued a Neve Elation report off the control regulation. But that’s also was the European Court off auditors did in 2017 on, and as a result, the court issued a report which is called You Fisheries Control Maur. Efforts need it to these evaluations needs to be added to the five years revelation off the European Officials and Control Agency and also this forum here. The European Parliament adopted a resolution in 2016 on how to make the fisheries controls in Europe uniforms. So you have a pro number off evaluations and assessments over the past couple of years, and what you can see from all those evaluations and assessments is that the is concurrence in the interview. That’s the control system, as it currently stands, is not entirely fit for the purpose. All these assessments hints to four areas where improvements unnecessary. One is that the provision for the collection off fishery stater and in particular the data from small scale fisheries and from recreational fisheries are inadequate and not enough. And as a consequence, we have a situation where the fisheries data are not sufficiently complete. They’re not sufficiently available and are not sufficiently reliable. The second area for improvement is enforcement, and what the evaluations found very clearly is that there is an uneven enforcement off the control who’s by the member stage states and debt off course. Chopard Eyes is a level playing field among operators. For instance, to give you an example, there are different levels off sanctions applied in different member states for the same type of infringement. No. So that creates really an uneven playing field for operators. 1\/3 area for improvement is that the control system as it currently stands, it’s not in line with the new Common Fisheries policy, which entered into force in 2014 and this is particularly the caress for the control
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off the landing application and you will remember that our director General Machado, was talking about this in particular. And the fourth area of improvement is that the current walls are considered overly complex, with too many raids, allegations that the difficult to control and a lack of clarity off certain provisions. So in the light off all these evaluations and recommendations, it was very clear for us is in the commission that inaction was simply not an option. It’s the reason why they prepared a proposal for the revision off the control system based on a thorough impact assessment. And that proposal was adopted by the end off May 2018 and since then it has been a discussion by Coolidge is laters. What does this proposal do? It’s to be clear it’s not a repeal. We have not repealed the current system because we didn’t want to lose investments made by the industry and by the sector in control tools and control mechanisms. We have amended the current system very thought it was necessary to be amended, and these amendments concern in essence three main regulations the fisheries control regulations, the F confounding regulation and the IOU regulation. But there some small amendments also to other regulations, namely the Mediterranean regulation and the politics, but to an oil plan. So in a nutshell, that’s the context.
That’s the background for the revision off the control system, and Francesca will now present you hopefully always in a natural the main content of all these amendments. Thank you. Good afternoon. I will now guide you through Ah, the proposal by focusing on the key specific amendments and areas which have been regrouped into enforcement rules, data availability, call it and sharing issues where we needed to bridge the gaps with the common fisheries policy. Increased synergies with other policies on the last two points will be the amendments to the F confounding regulation on dhe Tow the you regulation. One important issue to stress from the outset. It’s that across the whole proposal, we tried a CE much as possible to clarify existing rules to simply find the provisions. Although this was rather a challenge being this a very complex set of legislation on Dhe Tau phase out paper in all sorts of reporting obligations and move to the digitization as well. The regulation is also a lying to the Lisbon Treaty. So starting with the enforcement rules, there are number off proposed amendments by the commission. But I’ll focus mostly on sanctions. This is an area where we focused a lot of attention on dhe, the first notable changes that were proposing to, um, combined all provisions concerning sanctions an infringement in one regulation that would be in future the control regulation moving the current provisions Current current provisions currently laid down in the are you regulation in to the control regulation. This will bring ah much more clarity. Ah, and streamline the application off the enforcement chapter. We’re also proposing an updated least off What should be serious infringements per se today. This is not the case. There is a least aunt of serious infringement per se, but on other serious infringements, it is left to the discretion of the member states and the result be way. Uh, the infringements are interpreted is a different one um, attached to this lease of serious infringement. We have also proposed harmonized criteria to be used s o to qualify a serious certain other infringements off the safety rules. That will not be serious infringements percent. So all we know this will bring Maura better harmonization on level playing field across the sector. We are also introducing mandatory administrative sanctions on the minimum level off of fines, which is which does not exist today for serious infringements. The reason being is that today many members to stay Riker only to the criminal system. Ah, and it’s leads to very lengthy procedures may last 233 years. So what we’re suggesting is that in any case, there should be a mandatory administrative sanction that can also be a company buying criminal proceedings depending on the criminal system off the member states. We bring clarity into the immediate enforcement measures after the identification of a potential infringement. And also we try to improve the exchange of data that is still very lacking today between member states on sanctions on infringement. The second big chapter is they’d have availability, quality, quality and sharing here wth e. We worked too, prove the availability and quality of data for all types of vessels. Starting from ah, water normally defined a small scale vessels vessels philo 12 meters that are today’s subject to a number of allegations under the covering rules to the point that for example, vessels Bolo toh 10 meters to know have to sir me any type of cat catch data. According to the legislation s o, What we’re proposing for those vessels is to use a mandatory tracking Soto follow the position of the vessel, but also toe have an electronic system for reporting of the catch is, um with having in mind that there are a number off simple tools that have been developed lately for those vessels that that can be used, Uh, instead of those more, um, heavy tools used by bigger vessels For vessels be above 12 meters. We removed existing derogations. There are a number of the allegations today applying to this is upto 15 meters, including for the tracking off those vessels. So we propose that no more irrigation in futures, all vessels will be tracked and all vessels we have to report electronica leader couches a notable, um, change in the in the text we have proposed This concerns the article on recreational fisheries. This article is today extremely weak when it comes to control. Um and it is very difficult to understand What is the pool of participants in ah in recreational fisheries, let alone to know the quantities off catches. So what we have proposes that each members, they will set up a registration or lessen system at national level without specifying how this should work. It is left to the member states and member states. We’ll also put in place and that a data collection system or a registration system on catches for all types of catches for those species that are subject to conservation measures are you level. We proposed to establish an electronic reporting system similar to the one applying force more scale vessels. Um, concerning data, we also remove the number of their allegations. It is important to stress that today if a vessel catch is less than 50 kilograms, there is a delegation for reporting. We have removed that irrigation, which is no longer consistent with the fact that small, most small scale vessels will have to report their catches in future. We have also adopted the derogations for sales Ah, and adopted the rules on tolerance between catch estimates by the master on landed quantities. I’m not entering into the details here because it can become very, very technical for, um for data. It is also important to ah realize that Ah, the reliability off The weighing off catches is essential toe have good data on how much resource is has bean Ah has been extracted from the sea and there we noticed that that the current rules, um are not ah are not fit for purpose today. What we’re proposing is that all fisheries products are waited at landing and by registered operators that can be masters. It can be buyers S O N e any type of operator that is registered on member states. However, we also propose specific provisional procedures for answer the landings where it is impossible to weigh everything a catches by species at landings. And we’re trying to clarify the responsibility and accountability of operators in ah, weighing transport and sales. The third big chapter is bridging the gap with the safety. And here we worked on two main issues. The 1st 1 is the landing obligation today. Ah, although the landing application is in place, there are no street control rules. Um, on the on how to control the landing obligation, we’re proposing a mandatory use off closed circuit television, so cameras applied to individual vessels and fleet segments based on risk assessment. So on Lee Hye Ri specials implementation should be done by the member states and should be agreed at regional level in order to ah ensure a level playing field. We also propose the number off improvements on the control of the off the fishing capacity.


There are rules today in the control regulation of fishing capacity, but they’re highly in affected and not really implemented as they should be. We are proposing to simplify the system for the control of the fishing capacity by a continuous monitoring on recording of engine power for certain types of s sold some. We are also translating ah number of recommendations off the European Court of Auditors on the physical verification off the tournament moving to the fourth chapter. We also trying to improve the synergies with other policies and notably the environmental policy is one of which we worked. Ah, we worked on the reporting of lost fishing years, um, on dhe mandated in future in Elektronik, reporting off lost years via the logbook today the re reporting it is not done via the logbook on DDE. In many cases, we realized that there is no reporting happening in a number of member states, so we hope that this waste with this problem with this provision, the reporting will be easier. We also propose the new and much wider definition off fishing restricted areas which will include any type of fishing restricted area, including marine protected areas, a member of members that level you level and wider. By the way, it is important to stress that the new rules on the vessels tracking will, um, well significantly improve the monitoring and control in fishing. Restricted area switch today is challenging in many cases because those vessels cannot be tracked, so it’s difficult to know whether or not they’re fishing or whether or not they’re entering the area. We also worked on improvement of the synergies with the food law, um on DDE in particular to have better traceability in future by making sure that they will be a clear link between each fishing trip and the lattes officially products that are placed on the market. This is not the case today. We also extend the provisions on traceability, officials, products, toe imported products, aunt notably toe prepared or preserved fish and crustaceans, which today are totally delegated from the traceability provisions and last but not least, that we proposed to move to a digitalization off the information and to phase out paper based systems for traceability. So these were the main proposed, the main modifications for the control Control Regulation moving to the Africa Founding Regulation here. Ah, there. The amendments have bean really targeted in a way to ensure that the F commission and objectives are fully aligned to the safety, including the external dimension off the safety We proposals well in extension of the geographical scope of the agency’s inspection powers that today are limited only to international waters but not to union waters. And we also extend the possibilities for revenues off the agency in line with other other agencies. Last but not least, we propose an amendment to the Are you regulation? The 1st 1 concerns wth e catch certificates, which is the certificate necessary for imported produce. Toby imported into the U the Scotch certificate today. Still, paper certificates on and we’re moving gradually toe digitization off the car certificates, but we need to have a legal basis. So this tax is providing that legal basis, and I remind a game that the provision concerning enforcement currently in the year regulation will be moved or have been moved proposed to be moved to the control regulation just a word on the date of application that the commission has proposed that we proposed that the changes to the Africa family regulation our immediate It’s just after the entry into force. However, for all other amendments, there will be a need to adopt necessary secondary really original legislation, meaning implementing and delegated outs. Also, there will be a need to develop AAI city tools, notably for the reporting of small scale vessels. So we’re proposing and entering toe force 24 months. Ah, data of application story of 24 months after the entry into force off the regulation. Um, I think that you’re all aware off the ah off the court decision procedure. Ah, that was said right at the beginning by the chair wasthe e state of play in the European Parliament in the Council. The examination of the proposal is currently ongoing in the working group on internal external fisheries and the only outstanding chapter for the presentation technical presentation is sanctions on enforcement. Um, on our website, we uploaded all types of material that one would need to understand the basics and the rational behind the proposal. The impact assessment, the consultations. Ah, the report by the commission. This is the link toe to be used. And with that, thank you very much. Thank you, Commissioner, for taking us through that, um, the snd group will be taking on the file. This is, uh, Aguirre, I think has indicated that she will be the rep Attar. I’m gonna just hand over to Mr Teach in a moment for two. The question. Can I just put one question myself first, which is on the proposal for the minimum level of fines? Um, a very necessary proposal. However, you must be getting pushback from the council on the grounds of interference in national criminal law or judicial independence. Or what have you in taping that proposal? What? What was the result of consultations when it comes to the Thank you for giving me the question. When it comes to the discussions in the channel in the council, they’re still at the very early stage goings, articles, articles for the regulation. So there is not yet an established position. Bye council that we could reflect here. Ah, report to you. So you will have to be patient. They continue the discussions off the control regulation, but they’re not yet that advanced, but just to react. Of course, they, uh, be here from the member states here and there is that we should not intervene into issues which are considered to be off the competence. That’s not the intention off the proposal. The intention off the proposal is toe have administrative proceedings across the board. And then, in addition, the member states can if they wish. Uh, it’s also criminal proceedings according to their rules and procedures. Yes, as you. As you know, the Commission has produced in the past reports which indicate that when it comes to the enforcement of environmental legislation on issues of this kind not only other hugely different applications off the enforcement procedure, but when it comes to the national courts, the penalties very enormously from negligible, too proper sanctions. So I understand where you’re coming from. But I also understand the difficulty of applying such such a proposal. Mr. Matisse, we should take the floor. Thank you, Mr President. Their colleagues. I’ll be speaking on behalf of my colleague Clara related First off all, she would like to thank our colleague Isabelle Thomas, member off the S and the group from the previous legislative term for here work and dedication to this file. As you all probably know, she wisely decided to interrupt the process off this this year in orderto achieve a better quality in the European Parliament. Position off this important topic. Glad I accept the challenge of being a reporter for this important reform. And she would like to express to you here hope that well, that we will manage to reach a consensus agreement so that we have a position off strength in relation to the other European institutions to descend. The proceeds must start again from the beginning. In other words, she will write a new draft report which will be present into the committee or fisheries. And then there will be a deadline for Table Inc amendments. Each political group can consider whether Toe introduce the amendments already table or whether to present new modifications to the reopening commissions, commissions, proposal for regulation. The timetable and their lines have not yet been set, but the world would like to make it clear that she will take the time to be able to make all these required consultations and called the old all the indispensable, indispensable debates in order to achieve quality position for the European Parliament. Clara Clara would like to apologize for not being presented this first debate off distance here, but it is impossible for here, Toby to parallel meetings. In this case, she’s at agri meeting. As you know, a public hearing off the fisheries control Rick. Time has been set which will take place at the Fisheries Committee


meeting in October, and on this occasion we will have enough time to hold the proper debate. On this occasion. Clara doesn’t want to go into too much detail, but at least she would like to say that she believes in it is necessary to complete and modify the proposal in the sense off the objective off supplication demands by the parliament and on the other hand, she would liketo highlight the harmonization necessary in order to not to create the feeling off injustice amongst fisherman off the different member states. Furthermore, it is necessary to support the creation of specific financing and control mechanism for recreational fishing and to include provisions to reflect the specific tactics off agriculture and alter peripheral regions.
Colleagues were here before us the major challenge of the straightening the current system. Officials control inspection in the European Union without resulting in increase in the initiative burden and additional efforts for the member states. Clatter believes the modernization and use off new technologies must create the objective off, increasing the control off recreational fishing off the landing obligation, or or to promote even more for sale, interest ability, as well as exchange off data between the member states, the European Commission and the GOP in fisheries control agency itself, but also also with the third countries in all sense and areas many things to all of you. Thank you, mister me and Mom. But this president, thank you very much. Well, first of all, I’m glad that we begin with this particular dish here, which is very important. And I had the opportunity to familiarize myself with it in the previous legislature because I was one of the shadow reporters. I think indeed, it’s extremely important to take into consideration the work. The valuable work was done by the repertory during the previous Legislature no eso. There are a number of beef comments I’d like to make, but I want to go. I won’t go into length with. Regardless, I just simply wanted Thio touch upon them. First of all, I’d like to thank the commission for the presentation. It’s very complex indeed. It requires a lot of study. It is a text which is extremely important. Furthermore, Justus Claddagh believes I think the having some sort of homogenous system across the board system of sanctions, some sort of balance indeed is extremely important. Ah, this directive, as it is right now, hasn’t been incorporated properly. International legislation. It’s been done in a very fragmented fashion. So there is great discrepancy between the various member states as far as the implementation of my sanctions. So, um, I do feel that a new regulation woo ought to be one which creates unequal playing field, a level field. So to say that equal ah, similar type of implementation throughout the member states as well there’s something else that I’d like to draw your attention to. I think that the a SW far is control an introduction of new technologies, et cetera. I think it’s very important that we don’t create additional bureaucratic burden and red tape. I think we ought not forget that we’re speaking about a sector which is extremely traditional. And all of this new technology and new fangled things that were introduced create Ah, a certain amount of lack of trust problems it discomfort and so on and so forth. And then there’s the issue of the Costa’s. Well, now, as we heard from, uh, Mr Machado this morning, um, of the closed circuit systems thea cameras and so on and so forth that involves, of course, the, uh the various management procedures here. I think as well we have to be rather careful. We have to take into consideration by the idiosyncrasies of the places where people work and live the utility of this type of camera system. And we have to ask whether all of the taping, all of this filming will also serve its particular purpose as well. And now, um, now also the risks of the for example, thieve Estes.
They’re larger than 18 that are longer than 18 meters, that they may not meet the various, um, obligations that air there. So it is fair. It is rather complicated as well. So I think indeed, to a certain extent, this has to be looked at very, very closely, as does the issue of quotas. The quarters air there, the quarters air fixed. But frequently, um, there are This is an issue of security as well and safety as well. And I think that those issues are to be looked at as as the other issues as far as monitoring and controlling. Of course, for the member States, it’s gonna be very, very difficult because fisheries is a very, very large and diverse sector. Creating the necessary control systems is not going to be easy at all. But from the quantitative point of view, I think indeed greater control ought to be there. But of course we have to be kept very, very careful about how all of this is implemented. And then if, as Faras catches indeed, I do agree that there has to be once again a system which is balanced on and also a system where all member states are basically subject to the same set of sanctions that the sanctions are implemented in the same fashion. Once again. I’d like to thank you. I’m very sorry for the very summary fashion that I made my presentation but undoubtedly will have the opportunity in the future. When we discuss the various, um, key points in greater detail will be able to go into greater for profundity with regard to the various issues. Thank you very much. Good at you. Oh, now the know where we’ve seen the lack of proper implementation of policies of the European Union and this doesn’t own on the apply to fisheries as well. And also the issue here is sustainability of resource is I think it’s very important to improve the control as Faras fishies is concerned for sustainability purposes. Now the proposal for a regulation looks, of course, that the idiosyncrasies. But I think greater attention has to be played to the idiosyncrasies of the Mediterranean region, where we have small fleets, small vessels as well and where it becomes very difficult in certain instances to implement the various norms. Now the off the various different controls, as far as in a gravity caused the mechanical. Delaine plays a very contra as far as the landings and of course we have to look at the various specificity is there also the fairies difficulties as faras implementing is, well particular, taking into consideration the financial burden that exists. Once again, the idiosyncrasies of Metro didn’t have to be taken into consideration. Also national norms with regard to controlling the the whole series of systems that are in place. I think it is indeed the issue of putting some sort of Elektronik cyst and electronic database electronic controls us. Well, this may allow for a better system overall and better management. But of course there is the particular issue where, uh, where the financing will come from and how all of this will be implemented in the end. Now, the sanctions system and the fragmentation of it, of course, creates a number of different issues. It’s very, very difficult to have a clear view of the landscape over all the divers situation as well. And once again, the implementation of these sanctions is an issue, of course, which has to be taken up a swell. Also, implementing sanctions at the moment of the committing, um, some sort of infraction or shortly there after is something which is questionable as well. Now I think indeed, we need the proper cooperation, a concerted effort has to be made with colleagues from the commission and entered in order to put together a regulation which is most effective thing. Thank you. Good afternoon. Thank you. Give me the floor. A couple of questions. We are looking at the review of the control regulation on. We would like to emphasize a number of the issues in the control regulation that require attention. Transparency has to be key in any future regulations. Without transparency on tthe e sanctions and why they’ve been given, then we can’t do anything. So is the commission going to start to public its audits on how member states are applying three rules under the control regulation? That’s my first question. Also, the control regulation has been in place for 10 years now, but very few member states have implemented effective deterrent sanctions.
The very low rate of sections on they don’t meet the criteria set out in the control regulation on the eye you regulations In


2017 the commission itself recognizing a report that be implementing measures particularly when it comes to sanctions on the point system and follow up for infringements, are areas where there are shortcomings. Member states are supposed to implement the control regulation on the are you regulation. But there are very few sanctions. And so what is the commission going to do about this problem? Can the commission explain how it intends to improve the situation in the future on? Are you going to take strong measures against member states, which is infringement procedures or suspending financing under the M F E M f? Thank you Very specific questions. Yes, but he didn’t, Ben, thank you very much. And I would like to thank the commissioner’s well for the various explanations that have been provided. And we all indeed share the view that this is a relatively complicated report. It was so in the previous legislature as well. Ah, I wasn’t involved in this in the previous legislature, but I am aware of the complications that were involved now indeed, first of all, we have the data with regard to fisheries is incomplete, and also the implementation is very spotty and also very great differences between the member states as well. Now the collection of data and the level of that and the various differences between the member states, I think it’s very important to have some sort of correction of this particular issue because certain efforts may be made in order to improve the regulation and improved implementation of European Union legislation that may take place in certain member states but not another member states, and also also kind of criminalization which is taking place in the fishery sector as well. And I think this is unfair as well for those that do conduct fisheries in a proper and legal fashion, It’s sort of, um uh these are some of the serious problems that exist and I think indeed we need the necessary measures in order to deal with these issues and resolve them. Having said this and also the improvement of data and collection of data, I do think it’s very important in the sector, ah, to draw from tthe e experience, the positive experiences that exist and and let’s not forget that we have to draw from those who want to continue to thrive in this particular sector and come to continue to be active in this sector as well.
They’re wonderful examples that can be taken also, I I with regard to the question that was post here and take into consideration the management plans that were adopted during the previous legislature. Well, some of the difficulties that arose well, the difference. The difference is. And of course, the demands of one plan or another won’t cause some sort of distortion or some sort of undermining of our being able to put together a proper regulation of control regulation, which is effective. Um, we have, ah, certain programs or plans that were adopted, which had negative results. But we have those the positive results as well, that we have to continue to draw on now over the last five years, drawing from that information and looking what we’ve done in the particular sector and having read recently scientific reports which are opposing questions with regard to the system, the landing system that’s in place. Well, uh, what we’ve tried to do, we tried to understand you are sort of read through this carefully to try to understand what the objectives are, what the targets are now as far as the quotas, the quotas of certain vessels and also the issue which, unfortunately haven’t been very successful in. And that is sustainability, in other words, maintaining stock levels. So I think indeed we do need to include something in this regulation on control with regard to the absolute necessity. The fact that it’s imperative to maintain stock level sustainability is essential indeed. A, I think traceability traceability from the moment it’s fished to the moment that it’s been put into its can and is consumed, I think there has to be absolute clear traceability. This is part of consumer rights. There are certain there are fish, they’re circulating and we don’t know where they come from. And indeed, we have to have some sort of provision in order to protect artisanal fishing as well. Small scale fisheries, in other words, a quality product is is wonderful. But unfortunately, when when this particular quality product from artisanal fishing, for example, ends up in some can and or thrown together with other fish, it’s a pity, because we have no way up until now, off tracing the origin of this particular fish. So, indeed, I think we have to look at this as well and the obligation of having proper labeling. Uh, this would protect the artisanal sector. The small fisheries protect their protection without having to compete with other products which are not necessarily bad there may be good products, those in fish and cans or fishing tins. But indeed, I, for example, as a consumer would like to know what I’m paying, what I’m paying for and exactly what I’m getting. Uh, now we we’ve seen along with the commission that there’s considerable fraud with numerous different types of cans and tinned fish because we don’t know what we’re perching would purchasing. We don’t know what we’re getting. And I think indeed that here and we do have to focus our attention.
And of course, indeed, we have to work together in a concerted fashion to do the best. But I do feel it is extremely important to do our best for small scale fisheries and for fisheries overall, in order to create a more robust sector. Thank you. Okay.
Thank you. Come on. No other speakers. Ah, I mean, Mom, You wanted to speak on behalf of Mr Mandela? Yes, this game, mister. Thank you very much. And now are for family reasons. Call it can’t be here and has requested that I read on his behalf a very, very brief noi note. Now, of course, the control regulation and I’ll read what I have. And indeed we have to work for a regulation which is better and more flexible in nature. Now fisheries is extremely important undoubtedly, and other Arthur exceptions or interrogation Sze. There are delegations as faras, discarding in the interior of the vessel right now in the particular control regulation which is in place. And I think this is really not the way to go. But in Holland, uh, we feel that this creates major complications. Now there are others discarding would take place in different parts of the country and then they are transported to other areas and the necessary logistics isn’t in place. The system isn’t in place of the machinery isn’t in place in order to have a proper registering system with the disembarkation or with the landing rather of these particular fish in at port. And I think it’s very important for a special attention to be paid to this issue, which is a considerable importance for Dutch fisherman, a swell and the issue of sanctions as well. Ah ah, The Dutch are extremely strict as far as the effective implementation of control, but they frequently hear about what’s going on in other countries where they’re numerous different windows were There’s a lack of implementation of sanctions, and we find this extremely disconcerting. So we feel that it’s very important to have a system of sanctions which itches effective and which is implemented equally across the board. Thank you very much. Good. Thank you. Right. So I’ll ask. The commissioner was Oh, So, Mr Bobo, this corn peppers and excuse me, President, Chairman, Um, now the Baltics and the Baltic area and management there in the Baltic Sea. Oh, Well, actually, if I did make mention of the Baltic Sea, I meant theodry attic. See, actually, so excuse me, I may have made it. May have been a simple slip on my part. Thank you. Thank you. Before the commission response, can I have pointed to the on the issue of cameras, if I’m recollect correctly? The Scottish White Fish Fleet was fitted with cameras some years ago, and I think they got some increased quota by way of encouragement. So they must. So there are practical questions about the whole camera issue is as Mister me and monitors has raised on DDE. What was What’s the what? The results of that study on DDE can it be shared with us? I’m not actually seen. Seen that on. One issue you raised was also the the issue of reporting of lost fishing gear. Um, how do you How do you enforce the reporting of loss fishing gear on what


sanctions would you take against fisherman who lose fishing gear if they don’t lose? If there’s no sanctions, there’s no point in getting the information. Is that? And on the other hand, if you are gonna be sanctions, why would they report it over to you? Commission. Thank you share and thank you For all of the comments that have been made, they are all very well noted. I think at the moment there it’s not really time to go into detail discussions on the certain aspects that have been raised. I note for many off the statements that indeed, there is the perception that the control system and its implementation needs to be harmonized in order to ensure a level playing field. And that’s basically one off the main intentions off our proposal here. We need to ensure that fisherman and Fisher women are treated in the same way across all European Union member states I’ve heard some concerns that the proposal might lead toa increased administrative burden or two more burden for the individual fishermen. That’s surely not the intention off our proposal. What we propose in particular for the small scale fleet. It’s not to mirror the same ah, level off detail and technology that we apply to the larger vessels. What we want to have for the small scale fleet are easy, cheap tools that can be easily handled by the simple fisherman and the simple favor fisherwoman in order to register their catch. Tater, we are not coming up with exaggerated requirements for the small screen fleet. Um, we also know from our audits that where a paper based system is in place, it actually generates lots off bureaucracy because you have to transcribe all of Britain information again and again and again, with a lot of problems off causing errors in the transcription. So having a digital tool that allows too easily transform the data you get from a fisherman into the acclaim, aerated information is less work intensive. It’s less costly than the current system in place, and there are other examples I could give you for showing that we’re not aiming at more progress. See, it are more costs in the country in the country, and that’s also for our own sake. Then on the criminalization off the fishing industry again, this is not the purpose. What are we talking about at this moment? We’re talking about the used by fishermen and fisherwoman off a common source. It’s a common source that is available to everybody, so we have to make sure that the common source is used in a respectful and responsible way. And I think it’s the good right off every fisherman and every fish, a woman to be, in short, that his fellow fishermen and his fellow fisherwoman sticks to the rules, and that’s what this proposal is about. We want to ensure that everybody sticks to the rules and everybody can trust the others that the rules are respected. So this CCTV cameras are not kind of criminalization of the sector. It’s a way off, ensuring that the rules are expected. I can ensure you, as has been said by Director Channel Mitchell this morning, we will not intrude in the privacy off the operators. We will make sure that we respect the data protection rules. We will make sure the cameras only are directed at those areas off the vessel where some activities take place, but not in the private areas. We will also make sure that the data are not constantly transmitted toe everybody, but they’re only being used for the purpose off inspections and controls. So that’s what this is about. But we’re happy to discuss all these things more detail with you to explain the implications and to come to your question, Mr Chair, about the blue use off CCTV cameras here and there. We had in the past off couple off pilot projects in some member states for certain fisheries. And in order to do those pilot projects, member states here and there, I decided to give extra Walter tohave an incentive. We do have the results off those pilot projects. We can see whether we have a document that makes the results of the pilot project easily available. One thing which is clear from the pilot project is set. CCTV cameras are efficient in terms of controlling the landing obligation, and they’re much more control more efficient than any other control tool we have been looking at. Um I wanted also to mention something because there was to request one who will pay for that. We have already now under the current European Maritime and Fisheries found, we have a big patch it off 680,000,000 euro, which is only dedicated to financing control tools and that’s can be used by the member states in the context off the operational programs. There’s lots of room of maneuver under this envelope for further use under this current programming period and also for the future, they have proposed a significant a significant share off the future. AM FF budget can be used for control purposes and approximately around the same amount. But you should also know that under for the future f f we have proposed it for small scale fisheries to eight intensity should 100% for the investments in control devices. So we have catered. We have ensured complementarity between our control proposal and vote three proposed under the financing tool, uh, on the lost skier Mr Chair, Of course, it’s always difficult to ensure that data reporting requirements are complied with.
That will not be continuous monitoring that will indicate to you at every moment whether the reporting requirement has been complied with. That’s that’s difficult now when it comes to sanctions for lost skier, I have to say not all fishermen throw the gear away voluntarily and they lose it in storms and so on and so on that I don’t think it’s you can apply a sanction for a mishap that is certainly not wanted by the fishermen. Fisherwoman Um, let me reply to two questions with swears by member holes, I think. What do we do in terms off? Making sure that the members it’s implemented control system in the proper way we have. We’re undertaking recurrent audits. Audit verifications in the member states toe verify whether they’re controlled tour system complies with our walls. If they identify shortcomings in these verifications and audience, take the appropriate follow up. Actually, and that can take different forms. You can take the form of a pilot project it can pilot. It can take the form of an action plan we have. Currently, I think 11 action plans on going it can take the form, often infringement proceedings, and it can take the form often interruption often M f payment or the worst case a suspension off the IMF if payment and we do have cases where we apply this mechanisms. So there’s a lot of work going on and we really pay much attention to making sure that the member states control system works. And let’s not forget that we have also the efficacy of the European Fisheries Control Agency, which really works very closely together with the member states to ensure that their control system is used in the best possible Wait, I hope I have reacted to most of the points. What I would like to offer from the point from the perspective of the Commissioner to stage is that we are all available toe helps you to understand better bodies on the table to discuss with you. So all our support is available for the next round of discussions. Thank you. Why are you not proposing that the audits carried out by member states into the control rules are made publicly available? Sorry if I got this particular point. It is true that we do not publish the audit reports. We do not have to happen to do that. They’re happy to give an overview in an in camera session because as long as we’re having follow up, actions were not supposed to disseminate the information. That is in part off the audit reports. But why you’re not proposing in this control regulation that it should be made publicly available? It’s a department to mother. The tumor before was this proposal. It’s not part of our proposal, but, I mean, I know it’s not quiet, is it? Not? Because we thought it was not considered unnecessary. But, I mean, it’s the hand off the ledge is colleges later, so you can come up with whatever you want. Oh, fine. Are there any other questions? I think? Is that one satisfied? Okay, Thank you very much. Commission. Thank you for your presentation. Yes, indeed. And we’re way will ask the commission too. Make these studies into the experiments that have taken place into the


use of cameras available to two members of the committee so we can make an assessment. Okay. Can we move on to the next item, which is the Siri’s of fishing partnership agreements? I could have some order, please. Well, I’m gonna use my gavel. I’ve done that before. Thank you. S o. The fishing partnership agreements for new members you, won’t you You may know that these are agreements negotiated by the commission on behalf of with none You countries, Um, in this case, all countries in West Africa and they allow for the payments for the for the for the purchase off surplus stock. So we caught by you vessels in their waters. They are supposed to be sustainable. We call them sustainable fishing partners arrangements. We hope they are, in fact, just that we’re responsible for vetting these agreements on approving them. And we asked the commission now to make a series of presentations, we start with a proposed the proposed agreements with Cape Verde, and I would ask from the commission Mr Mittal, Edie’s thank you Chair right there. The floor is yours. Thank you very much. I have the pleasure toe represent the unit B three and the head of unit, Mrs Ellen Ideal, which, unfortunately, she’s on a mission in a very important country dealing with negotiations. S o. I would like to start with the cup over there. First of all, as a point off mentioned, we do consider that they are sustainable fisheries partnership agreements. We do have a totally revamp legal framework to support these to be in full compliance with the common fisheries policy. So if we start with a protocol on couples their day, these supplies provisionally from the twenties off May 2019 we have a new, sustainable Fisher’s Partnership agreement that this was signed on the twenties off May and the cover and covers a bit off five years. It will enter into force on the day on which the parties notified each other on the completion off the procedure for the necessary modifications. This is a rather old standing. Let’s a relationship that we have with a couple murder the assistant professors, brothers from agreement with the country started in 2009 we are now covering strategic important areas. In thes particular protocol. It is ah, we contribute to the maintenance of the tuna particle network in the Atlantic Ocean. Also, this is a small in terms of financial contribution. Protocol is about 750,000 euros per year. The you badgered contribution. We believe that the agreement generate sustainable economic effects because off its high catches the agreement and the protocol is also relevant because it places us strategically in the area. The importance of the West Africa See Beijing for the U flits facing tuna. The main aim off the new protocol is to provide fishing opportunities for union vessels in couple of them waters on the basis off the best available scientific advice and falling the recommendations off the fame was well known. Fomo I cut these fisheries agreement offers to US ALS. The possibility to fish 8000 tons off tuna and tuna likes pieces in couple virgin waters, allowing you vessels from Spain. Portugal Franch trophies in these waters and is part off the Greater Tuna Framework prisoners agreements in West Africa. The protocol also provides under its financial compensation ah little part support. Tow the structural elements off the off the fine Fisher’s governance and it will play a crucial role in maintaining the Fishers. Ah sector in this country, the sex oral support targets in particular good governance, strengthening controlled monitoring can surveillance, scientific capacities, improvement and support of coastal communities and environmental protection. There is gonna be, as usual, a joint committee which will monitor the implementation off the protocol and the agreement and follow up Ah ze the necessary steps to have it implemented and also toe add the let’s say to the sex or a support. Thank you very much. Thank you, mister. Mister Levi’s. Does anyone wish to speak? No. Okay. In that case, I can tell you now that if the coordinators report is approved than the e p. P will take, we’ll prepare the report on behalf of the parliament. Weaken their thought. Move on to the next to these agreements which is with the Republic of Guinea missile, which I think is well, well to be insulting but is interesting it particularly interesting in so much of it will be our third largest f b a. I think again you have the floor anchor chair. Indeed it is important eso gonna be so Ah, protocol applies provisionally us off the 15th of June 2019. It was a long process following one year and 1\/2 off interruption of facing activities in the waters of Guinea Bissau because off the stand by in negotiations due to political situation in the country, this now protocol, we consider it is in crucial for the importance crucial and important For the you flit, it becomes even more important if we see the overall situation and its structure with the West African see basing for the U fleets. As I have already mentioned for a couple, if probably applied, the protocol will be, we believe, a win win situation for both parties. Considering the longer duration which is up to five years now, the inclusion off nuclear degree off small pelagic fists and the transition from the existing system or based on vessel capacity to a system based on catch limits. The famous known tax the importance that the U gives in the partnership with cannabis. How is also they’re pinned by the significant increase off the financial contribution that amounts to approximately 15 point 6,000,000 euros, out of which 4,000,000 euros will be earmarked to support fisheries policy in the country. The commission is committed to monitor the implementation of the protocol and toe work closely with the authorities in order to put in place a transparent auction governments fisheries management system. The activities to be developed under the sector of support program will cover the improvements in official sectors in the country and in particular with respect to control monitoring and surveillance improvements in the scientific capacities. And ah, another important thing that we believe that it plays a crucial role is our contribution to the country’s food security. By forcing obligatory landings to the country for the local population, there is gonna be us in all agreements Joint committee will which will follow up closely and monitor the implementation of the agreement and the protocol. Thank you, Chair. Thank you, Mr. With Levi’s, um, Mrs Spill about she Iraqis president team was implemented. Thank you. Just like to thank the commission for the efforts that they’ve made to ensure that this agreement would be signed. Both this agreement on the previous one. Ah, extremely important agreements for the European freezer fleet. Spanish on bask in particular. Where I’m from, they’re going to generate employment in those areas. And also, employment will generate employment and will tthe wealth in Europe as well. So just to emphasize that you have our support on DDE, well be able to improve the A situation with regards to the quote. Is that go to the local populations? Well, thank you, Mr Gonzalez. Aim, I got this present. Thank you, Jer. I’m from Galicia. I would also like Thio support this agreement. Fishing is more than industry or just a way of life. You have our support because the agreement with giblets out that has been something that Spain has very much been looking forward to 54 Spanish of ourselves. A number of agility in vessels are going toe all benefit from this agreement. This isn’t just good news for the guillotine and Spanish fleets, but it’s also good news when it comes to international corporation with a country such as gonna beso. So all my support on Dhe, I would just say this new model to ensure food security for the country or to ensure that Maura local fisherman’s can be involved is also a very positive expect of this. Uh, we’ll continue to follow up on this agreement, but it’s something that we do very much support. Thank you very much, Mr Ferreira. Over together. Thank you very much. Chair. I’d also like to think the commission representative for their presentation. Others have been very difficult negotiations. That’s probably the least we could say. It was a very difficult process. So I think really, the main point we should be making is that it’s positive that we


would manage to achieve this at all, that we were able to see the different positions converging around the table, particularly from a part of the commission, the European Commission. The more consideration was given to what they wanted and the various concerns that were being expressed by the Guinean authorities as well. We did have the opportunity to visit guinea bustle. This was in 2016 so more than three years ago now and I’ve been following the implementation of the previous agreement quite closely and we see what some of the some of the shortcomings have been in the implementation of ah secretarial support. No, it is important that some of the concerns that have been already been raised here were addressed was respect to the technical side the cooperation, good control, inspection, vigilance. All of these various points were able to be addressed and taken into account the ability to help the country with its capacities in these areas. Also, it’s important that the European Commission has, uh addressed concerns that weren’t addressed in the past. This whole idea of mobilizing resources and four sectoral support and at the same time ensure better conditions in order to help build capacity within the sector, so basically working side by side with the Canadian authorities to ensure that the sectoral support really was being absorbed by the sector and having practical effects. I’m thinking, for instance, of infrastructure. I know that one of the concerns of the Canadian authorities quite rightly I would say, would be that they wanted to be able to ensure that there would be a landing, uh, possible in the country’s ports. And the commission said well, of course it was important to have the land. It’s possible, but that the technical circumstances weren’t present, that the infrastructure didn’t permit it. So this basically was the commission saying that they over three decades, they’ve been incapable over the years of the agreements with the Guinea Bissau too. Over all of this time, they had not even been able to ensure the necessary basic conditions for allowing landings in Guinea imports. And this is something that really we really, uh, think the commission needed to pay attention to, and that’s what we’ve seen over the past 30 years. Things that haven’t been done can now be done over the next five, so I just wanted to flag that for the European Commission from the parliament side. Of course, we will be trying work and within the framework of this opinion that we’re preparing on the agreement to develop some recommendations for the commission Looking at how they can further improve the implementation of this agreement at a number of different levels. Thank you. Thank you, Mr Mean. Then they just elementary for Mommy. Very briefly. I would just like to emphasize the importance of this report. After Morocco and Mauritania. This is the third largest, uh, the agreement suspended for two years on DDE. I would very much ask wth e commission what’s happened over 24 months up to the fifth of June. We were talking about 54 four Spanish ships in the flute and mainly from Galicia 26 on DDE. There’s a fella part of fleet is not going so well. So what we’ve heard here is really good news. Um, a few words from Mr Van Daan. He’s going to be the rep Ritter shadow for the peopIe on just like on his behalf to emphasize the importance of this agreement. But for the European fleet on for the local population off Guinea Bissau. Thank you very much. Thank you. Um, bitterly. These can just build on the remarks of the print Some of the previous speakers in before you respond. Fishing partnership agreements used to come in for criticism. It was often the case. It was alleged that the European Union was perhaps exploiting weaker nations. We were made revisions in the common fisheries policy in 2013 and they became sustainable. And you’ve emphasized some of the partnership arrangements in in these in these agreements are now being signed. Do you? Do you see a difference in the way these partnership agreements are being negotiated now as compared to 5 10 10 years ago? And I’m also conscious, of course, that we are in competition with China. And what have you in negotiating these agreements? Um how do we do We simply win by by paying more money? Or do we win? Because we are genuinely trying to address issues which will benefit to us on dhe to the nation with whom we are building a partnership. The floor is yours. Thank you, Chair. Thank you very much. Um, to start with on the we take note of the very good comments and compliments that parliamentarians have brought to the commission for our work and our efforts to conclude the agreements. Of course, we do understand that is important for the European fleets. As I have already mentioned. We also take very good note off the issues that the honorable member has highlighted with respect again, every cell and the improvement off infrastructure and the like Hellas off what has happened in the past 30 years. We do believe that the new framework that it has been established with the sustainable official partition agreement and the new regulation the fame was called Smith has helped us move quite a lot in the way we understand and our partners understand implementation. I think we have already mentioned that the joint committee will be looking very attentively on the implementation of the agreement, not only to the benefit off the European industry but to the benefits off the local populations, which is of course, a must a very important element. Now the your more general I would say comment on what what we are doing with these beneficial patterns of agreement. We do believe that, uh, we have moved away from mistakes of the past. That’s why we have actually, after a long process off preparation and, uh, deliberations within two colleges.
Slater’s arrived in the adoption off the Smith Regulation. Our guiding principles are based. Our bases are Bible is the common fisheries policy and the common fisheries policy is clearly setting out that Ah, we have to achieve environmental and try between other things environmental sustainability. We are also building our intervention to the basic principles of the international law. Uh, we are not going there. Toe takeaway thinks that are, uh are in short demand. We are only exploiting using the surplus off what is available. And this is in line with what whom close on the United Nations historic agreement is asking us to do. We are having a full, transparent system in place so everybody can have access off the off the information that we’re basing our deliberations and on how we are actually removing these stocks from the coastal states waters and I do believe that this is totally different. Visibly other nations or other facing ate it is that they don’t necessarily follow the same approach. We are following a totally non discriminatory approach in the way industry our industry is accessing into the market. We’re having very, very targeted and well based ideas of what we want to help the third countries, the coastal states to do especially with control monitoring and surveillance and improvement, off scientific advice and on the basis or on our endeavor to fight illegal fishing. So all in all, we do believe that we are really the good guys in the area. Thank you. Nice summary. Thank you. Okay, s So let’s move on to the third of these and so over to you on. We’re talking here about Gambia. Yes. So the last thing that we would like order agreement practical. We want toe present. Thes the green with Gambia. The officials agreement between the European Union and the Gambia is run off the old creatures. I would say it was ever it was first time and I believe in 1987. And since then the last protocol was in 99 be six. In on the 11th of September 2018 negotiations were concluded with the initialization off a new agreement and protocol with the country fully aligned with the principles and objectives off the European Union common fisheries policy. The new agreement includes fishing opportunities for tuna par sinners and poorly lines and take one of the main elements included in the new agreement is the improvement off ocean governments. For this we have ah ah used our lets a power off convenience off convincing the the country concerned


to become a number off. I cut us. This is a legal obligation set out in the new Smith Regulation which requires that our partners are members need to be members off the corresponding off the relevant Original Fishes Management Organization. Among other objectives. The new agreement to with the country is ah aiming toe help deter Are you practices fishing only the surplus and taking decisions based on the base scientific advice In order to improve fisheries management, The new agreement between the U. N. Gabi will also serve as an instrument to help the local economy. We believe it will create jobs and consolidate the new political leadership in the country. Thank you very much. Thank you, Madame Roussel.
Microphone, please. Although the agreement eyes mainly focused on tuna, it also has provisions for deep water. The mussel species on That’s what I like to cut. How, um can we ensure that you fleet activities doesn’t disturb local fishing on how far were local fishing communities consulted during this procedure? Then on the measures the proposed measures are this is sufficient when it comes to data collection and monitoring on dhe officials, uh, see aunt. Also, the results have shown that deep water fish while are they being a sustainably managed on DDE, are people being properly trained to carry out the tasks that they need to do any other contributions? Microphone for the chair, please. In the past, it’s sometimes been said that the European fishing fleet arrives. It makes arrangements, will vote with a government where governance, honest governance is not necessarily uppermost in the minds of those in power, and local fishermen lose out because the big European fishing fleet takes all the fish. But that’s not happening anymore, promising us to do respond. Okay, I will respond to the technical questions regarding The Hague the merciless pieces. Yeah, any new positions start with what we call an extent evaluation, which has a thorough look at science. It we were then feast for headache. If the surgeons are some backup. The possibility to talk Akhil or target disease pieces, the local population. And I mean there are no local Fisher’s men that target Hey kd it. This is also one of the reasons way we a feast for headache or Fortuna because none of this is pieces is targeted by local fishermen. Otherwise we wouldn’t How are we going to guarantee that? A. The resources going to be since then you’d be feast. First of all, we know that we can target it because there are scientific reports from sick Off, which is a subregion organization that provides scientific advice that has proven the viability of facing headache. On the monitoring off these fisheries, we don’t be addressed a calf scientific committee also via the Joint Scientific Committee, we’re going to have not only a during committee, but also scientific committee That is part off the monitoring off these agreements that a R. Meeks or personal mixed as is the case of the Gambia Off servers. There’s an obligation in the covering agreement to have a scientific of Surber on birth off each Hey off, the visitors are going to be ableto fish for headache in the country well as the obligation to have a a percentage of the Q off local fish fishermen. So these are they? Hopefully they’re the technical answers to your questions.
Thank you. Other. Any other contributions? Okay, then. So my thanks to the commission representatives for your presentations, I hope good guys is a gender neutral term that we can all enjoy an embrace. Um, thank you. Keep up the good work, not you. So then that would be a short break while we just check if the commission representative is here for the next debate early. He’s coming. Okay, three minutes. So we’ll we’ll start again at 5 16 05 Move. We just Exactly. That’s my you. That’s why I know why going you? A lot of money percentage, which is the biggest big person. What if you show it’s thank you. Because what? Because from Britain it’s okay that you could do me a sentence for your It’s I think yours is more so.
Your friend Wasn’t it that nice? Against what? What? Let him So please take your seats again. Okay. Thank you colleagues. You’ll know that Yesterday the commission adopted emergency measures for the conservation off the Eastern Baltic cod.
Um, you know that Isis published a report in May on advice State of the cod stocks was, well, very poor, critically poor. So let me hand over to the commission, Mr Freese. The floor is yours. Thank you, Chair. And let me start by introducing myself. I’m Ben had fees. I’m the director for, amongst other things, fisheries in tthe e Atlantic, North Sea, Baltic Sea in the gym at the European Commission. So, as you just said, the commission adopted yesterday emergency measures to stop directed fisheries on Eastern Body Court. This follows from a scientific advice that we received a t end of May from the intergovernmental, uh um, counsel off officially science isis, which basically alerted us. And the country is concerned. Tow the critical state off the eastern Baltic card stock that has been in decline for a while, but has now reached a point off very severe decline. The findings are essentially a CE. The scientists tell us, uh, that the the stock service now from a unsustainably low biomass. So the spawning biomass e the number of fish that is necessary to reproduce the stock. Um, on dhe therefore the capacity off the off the card stock to actually continue existing reproducing itself is now put in peril. The because is for For for this are of course, not certain, but likely to be in the area off. Both environmental factors. In other words, in plain language pollution in the Baltic Sea on dhe changes in the ecosystem that, in all likelihood the link to climate change in that situation, of course, a fishy officially as it has been conducted at fishing pressure. The officially may not be the road course, but certainly adds to the that study State of the stock. The spawning stop Obama’s is now at its historically lowest level. Andi, um, the over Obama’s is as low as it ever has been in scientific observation. The emergency measures essentially follow a procedure that is set out in the see if the regulation of 2013. As you know, um, they do basically one thing. They stop the order hold off directed fishery off the stock on the stock on DDE. In doing so, they try to be as as proportionate as he can be. In that situation s o, we have included a commission has included a number off exemptions for those kind of fisheries. That accessory that not directing targeting the stock, Um, and that are off a very limited impact. Uh, these are essentially three categories. These are coastal fisheries in waters close to the coast. Shallow waters in in the middle area off the board exceed its so called area 24. There are by catches off Hologic fisheries that don’t target the sock but target other of the species. And they are within a certain threshold, um, fish fishing activities by small scale vessels. The incidents off these catches is in the low single digit off. The already very reduced catches off the card stock in that area, so these measures will stay in place until the end of the year. As you may know, we have received again Advice from the ice is about the recommended fishing opportunities for 2020 onwards. They’re not encouraging, and the prospect on the whole off that fish off that stock is not not good. Um, so we believe that these measures are the best precautionary way off, trying to make sure that we can hopefully but not a certainty have rebuilt that fish stock. Well, I’m open to people wishing to speak, but can I just us? Oh, good. Okay. Can I ask the first question? Which is just how many fisherman fishes are affected immediately by this ban and does by affected. Does that mean they have to type their boats or does it simply move? They mean they moved to different fishing grounds. And then I’ll get the floor too. My vice chair, Mr God, and then to Mr um the, um the officials on the Eastern Body Court Stock car, of course. Have a certain regional center of crab Dean. Not all ate. Baltic countries are fishing the stock to the same extent. Some more, some less. Those that are mostly concerned those off littering year. Um, the figures show us that the off the total littering and fleet around 1\/4 depend on the on the on the eastern card stock. Ah, In


some segments, these are met many more to 90% so that that can can be a have a significant impact on him. Similar but less severe for the Polish fleet. I’d be happy to give you quite precise tables about how many vessels and full time equivalent. So concerned. If you if you if you need that, will be happy to pass it on to the Secretariat so these boats will be tied up or did he simply moved to? Can they move to our fishing grounds? It’s not obvious for all off them that they can move on to new fishing grounds, so I would say that quite a number of them actually tied up. And what is more important, even, perhaps, is the long term press prospect if you have ah, fleet or a segment that relies on fishing specific stock and that stock is unlikely to recover for quite a while. That, of course, raises economic questions. Um, I should also say that under the European Maritime and Fisheries Fund, there is the possibility for national governments toe a sign, um, financial support. Tow those ah vessels and vessel operators who are affected by a temporary closure or by prohibition to fish. Um, these possibilities exist. They have not been fully used, so there’s a window off using these possibilities under the regulation. Still, in all the countries concerned on dhe, uh, we have bean in touch with them of course to try to make it easier for them to use that opportunity if they wish to do so. These are decisions that are not taken here in Brussels. They’re taken by the respective governments.
Thank you Can attend to you, my colleague. I recognize that my Danish pronunciation is non existent. You’ve got to tell us. I don’t know. My name is sound, Gayle and I’m from things like and then off course. This is serious because I’m from from this country where this actually has an effect and we discussed it before. And this is a decision that will affect hundreds of families in there. They’re way off living. And I must say that if if you look into the Isis report it is they has assessed that if you made a total stop for fishing for the Eastern caught, it will and I quote, it’s estimated to result in only 4% higher spawning stockpile mets in 2020. So it is obvious that the eastern cart has a problem. But what I think is you could consider is that some part off those areas you have asked actually now restricted. If you take the western part off Subdivision 24 Isis. They also state that has the proposal off the Eastern court to be low. So I think you have. You have to take into consideration. Of course, we should take care off the off The court is in the eastern part, but I think the area it’s actually more or less closed is is to pick on Dad. I asked you to consider that when you look into what’s going to happen post now, but also after 2019 because this will affect associate a lot off a lot off fishermen in this area. So So I urge you to look into this subdivision there.
24. Thank you. That’s just clarify why at this is an emergency closure and therefore that last for six months. But the proposal will be that, you know, from the from the scientists that there be no tack for the foreseeable future. This is a permanent closure until you achieve what you optimistically described the report as a rapid return of the stock too, and above that, Miss y levels did not German. Yes, that’s correct. So this is an emergency closure that will last indeed, Thio until the end of the year, at which point the new fishing opportunities regulation will kick in. That needs to be decided by the Council of Ministers. As you know, in October, um, as such, you’re was right in saying that the scientific device clearly tells us that the emergency measures if we start pushing now, um, we’ll have a limited impact, but they will have an effect. We considered that the situation is as diet is so dire that even a limited improvement it’s worth trying, uh to achieve. We have tried toe stuck to the majors in a way that is proportionate. So that tries to limit the side effects on fisheries that are not directly fishing court through the three exemptions that I that I mentioned in my representation, Uh, because it would perhaps be probably be disproportionate to, you know, take away a tea stall fisheries that have a very, very low bycatch rate. Um, on on your point on area 24 the science tells us if I’m correct, inform that 75 75% off 3\/4. A whole court catches in that area are taken from the eastern stock. So the stock that we talking about here. So if you take a precautionary approach and you take the area as a whole, which is something we have to do um it seems that this is this is the right approach. The emergency measures cover on, in fact, all areas 24 25 26. So we have not included the more northern words areas of the Baltic Sea where there is very little stock. So that’s another way of trying to really be targeted on. As I mentioned, we try toe in area 24 exclude those that can be, you know, in an operational way and in a controllable way, singled out, which are those that are close to shore and in shallow waters. So that’s a start. You can go now. But as you rightly say, the rial and more long term discussion needs to be needs to be had. Ah, very, very sincerely when we analyze the advice for 2020 onwards and which, as you, as you rightly say, is zero catches on when we enter into the discussions in the council where this needs to be decided in the end, thank you very much. Just as small remark again. But Isis also say that is in the western part off this area. 24 there’s not the court. The Eastern card stock is not. It’s not there as I read it, but and then another point. As your state, I mean, all this would inflict a lot of people, and it is less than 4%. So I’m just saying, You know, if if if this is going to be the way to deal with these issues, there will be other parts in Europe will be hammered in the years to come. Uh, so So I think it is important to look into it, a kind of holistic way. But it’s also other things that can be done not just to close and remove. People say, living, so to speak. Come back in a moment, please. Commission Mr Connected us also. You know Stuart So mostly, I just like to expressly support what my Danish colleague has said. We can’t just worry about the East. We need to think about all of the competition pressure towards the West that this measure will call us. I’m sure we’ll be seeing more fissures heading towards the western Baltic now as a result of it, Yes, and they’ll be wanting to fish the Western stock, and this will have ramifications. So my question, then really ties in with my colleague just said a moment ago. Shouldn’t Area 24 have been treated maybe differently, and that would’ve maybe reduced that pressure. I think it’s good for the Eastern Baltic called this step and also very much welcome. What the commission representatives said about possible exemptions are exceptions, but we do need to ask ourselves not just because of proportionality, but whether there’s some sort of possible discrimination involved. It could lead to complaints, say, against vessels of a larger size. My question maybe would be whether the commission could explain how they intend to deal with this and whether the illegal protection against this complaints of discrimination thank you so commission possible shift from east to West. And that just puts pressure on the Western stock on DA possibility of you were favoring some fleet. Some countries of over others, yes, thank you for these questions. So on the question of a possible shift toe into the Western card stock, as as you know, the Western card stock has its own history off off troubles in that case, probably caused more by overfishing than by the very dire environmental conditions under which the stock suffers from in the in the eastern area. The decoders for the Western stock happened. We used over the years toe be in line with what is still responsible level of fisheries. Of course, these quotas exist, And so it is not possible for a fisherman coming from another area. Just tow ship sailed to the western part of the body. CSI and fish fish on a different stock. They need to have quarter for that. And the quarters are in a fishing opportunist regulation. Ah, in line with it is Ah, precautionary. Uh, miss y. Based officially on the western stock. So if you have quota, you can fish. If you don’t, you can’t. That’s a pretty simple reality off that. Off that situation. Um, on coming back to the question off, um, howto handle area 24. I’m very happy to get into going


to go with you into ah, more detailed reading off the off the off the isis advice that we that we request it actually real aggressive. Very specific advice for these emergency measures as well. On top of the the regular catch advice, Um, we re decided differently very differently. We think that it’s difficult in an operational way to distinguish between parts off the western part of the Western, off that area in the eastern part. Um, we think that if we have even only a limited opportunity now off improving the the size of the sporting stalk biomass at this point of time, we need to take it. Take it. And most precautionary thing is to actually close the fishery in the whole area, but very happy to go into the details line by line reading off the off the scientific twice, which is a quite substantial, documented and very technical. So we have course asked for specific device. You have analyzed it. We discussed it with officially experts in the member countries concerned, and that’s that’s our eating. That’s what the commission has has adopted yesterday and courts and off target Zinta. Just one quick follow up question all of theokoles for the Western. That’s that would be, for instance, that Polish the Baltic countries have their fully exhausted are could they possibly be considered? Are there any quotas left over. That’s I would think, but I have to check that. Have to get back to you that the quota off the Western court will be fished out. Men were, of course, in the middle of the year. Right. So, um, this is still half a year to go, and, um, I I don’t think that the the official men who can benefit from these quota, um, will leave a lot over in the current situation anyway. So that is simply the the distribution off fishing quota, which traditionally have in the western part of Odyssey, benefited countries like Denmark, Germany, Sweden, on in the eastern part of the Baltic benefited Poland, Lithuania and other countries with some smaller parts of the quarter. Also on the respective other side in each in each case. So I’m afraid that there may not be very much flexibility, but that’s an informed guess. More than Ah, a 100% reliable answer. No, the minute be very much flexibility of shifting quota toe other recipients. But if you wish we can, we can check that and give you a precise figure again off the current quarter uptake. Uh, that would be welcome. Thank you. Can I ask you allow a bycatch of up to 10% card, I think for fishermen seeking other other other stalks prey. How do you enforce that? 10%. Yes. So this concerns one of the three exceptions. So there’s exceptions favor of small scale fishermen well below a certain size of the off the vessel. Um, that is a matter off controlling it is a matter off officials control, which is insured by our member countries. And each member country has its own control authorities and making Enitem and of course, people encourage them and make sure that this is being controlled and monitored. Ah, but that’s the same as supplies for any for any quota. Take across the board. Perhaps the final question for me, then, is simply you’ve introduced emergency measures. The expectation is that you’ll be recommending to the ministers, um, that this be extended in the new year on be a total ban on on the fishing of code. If you did know introduce these measures, what would happen to the stock? So in India now, hypothetical scenario that the Commission would not have adopted the official as close as we have it now, as it was yesterday. Um, if you read the scientific advice, we would have a slightly more negative evolution off. He’s boning stock, Thomas. So what the Isis has told us is that the stock has really difficulty actually reproducing itself. The size of fish that you find this is very small. It’s no longer a cord like this, but mainly to organize Pandey to organize can still spawn to some extent, but it’s very erratic. Um, so we would have a few percentage points. Even worse situation than then we have. We are in a bit off if I may use plain language environmental crisis here, Uh, and, uh, I would if you may allow myself come back to what you said about looking at the at the systemic aspect off this. Um, we are in a situation where we have a declining fish stock for quite a number of reasons that not even in the first place have to do with this too much past fisheries, but with pollution and with with probably a good degree off good does of climate change. And, uh, what we’re trying to do this toe, make sure that this fish took us in that very difficult situation. The best possible opportunity off replenishing itself without actually going into a catastrophic decline that might eventually lead to the complete loss off the off the card stock in the Baltic Sea. Yes, Mrs Kale. Thank you. I actually would like to us, especially about this or explicitly about that, because, I mean, you’re talking about giving a break to card for a couple of months, which is not march looking, how how disastrous the situation is. But then, of course, the question is, what happens afterwards? I mean, all this factor is the environmental problems. They will not go away within a couple of months. So what’s your plan in order to follow up and make sure that the overall situation improves for the card thing? Okay. I mean, this goes slightly beyond my my my my professional brief, but I’m happy to attempt an answer. Um, climate change in home, you have to tackle it very, very quickly. By the way, he the, um, intergovernmental Panel for four climate change, the I P. C. C. Will issue a report on the on the oceans. Onda Cyrus, Fear satisfied being the frozen frozen part of the earth. So the Poles and the the high mountain glaciers in September. As you know, the what we know from reading the draft is that it’s it’s not going to be good news on many fronts. So this phenomenon off declining fish stocks or fish stocks migrating away from where they are, which is which is across difficult the Baltic Sea because of the close, see, is something that I’m afraid we’ll have to get used to. We are right in the middle off these effects of climate change already. If you read the draft of that report, public will be able to read it in September. So if you ask me, what to do is to take very, very urgent and severe measures to address. Climate change is the very first thing. Secondly, address The pollution of Baltic Sea and that again is something that spans beyond my department. Of course, it’s something that needs to be done on a wider scale, but I think it spans a city may allow myself saying so. The remit off this committee, Maybe the issue should be discussed in the Committee for Agriculture for Environment. Actually, so If if we look at the phenomenon, it calls for a systemic, systemic approach. What we can remedy here with these Imagine the measures is in the first place. Actually, the officials component. I’m afraid to say that this is probably in that case, not in all cases, but in that specific case, one that is not even in the first place responsible for the decline. So there is a lot to do to try to prevent these kinds off disasters from happening. Well, you’ve used the word disaster and catastrophe. It’s not our job to make life easy for you, of course. Um and of course, his issues of pollution and climate.
But you also talked about the size of the card, and now you know, I’m no expert, but I thought Card didn’t reach his full fertility until he’s about seven years old and therefore quite quite a size. So if we got to the point where we’re catching fish virtually before it’s had a chance to to reproduce, why haven’t we taken action before now? Yes, you’re right. So actually called matures slowly along living species. It needs to reach quite a number of years to be fully reproductive doesn’t include those excluded so that it can reproduce a younger age. But of course, much more sporadically, less, much less reliably. Um, what have you done in the past? We have tried over time to reduce. Ah, the, um, fishing intensity off. We’ll talk in the Eastern policy as well as in the western Baltic Sea. Um, remember, you may remember that three years ago we reduced the quota for the rest of politics caught by. It was 60 70% in one goal just to bring it in line with what was apparently a rather severe situation. A little over fishing. Um, we have done so last year in the in the council. You also know that the eventual


decisions on fishable quotas on so called attack total allowable catches are taken by the Council of Ministers and not by the commissioner. Um, the commission has each year ah, put forward a proposal in line with scientific advice. The council has sometimes taken a decision that was slightly different for reasons that I’m not going to comment on, um but again, um, the point that we also learned from the isis advice is that apparently the root cause off. This decline is not entirely in the main off fishing opportunities, but it is also due to other factors which are to be addressed in different ways, some of them in a very complex way. And so the actual fisheries management is one tool we have, but not not the only one. Thank you. Unless there’s anyone else who wishes to come in. Think we’ve explored that quite exhaustively, but I think we also, uh, commission representatives there, you know, again, those words catastrophe, disaster. We don’t want to be here again. Um, it’s really important that the commission speaks up early. And if ministers or anyone, this parliament’s ministers are not taking the action, that’s necessary. And you know that at the very least, you know, you’ve got a You got to speak up very loudly because we do. We just don’t want to be here again. Thank you. Thanks. Well, in that case, thank you very much indeed for your presentation, Are you? Yes, indeed. Right. The next item deal is concerning I you you fisheries. And because we don’t want thio, give away any secrets. This will not be Web streamed. And I have to ask members of the public to to leave the room now, as this will be held in camera, so we’ll take a couple minutes, break and resume again in three, well, three or four minutes.
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Transcript of the meeting of the Fisheries Committee. 23rd July 2019.
Could you take your seats, please? I’d like to begin the meeting. Oh, good morning. And welcome to the first meeting of the Fisheries Committee of this new mandate on dhe. Look forward to working with you over the next five years on DDE. Just very conscious of this committee that, you know, there’s just so many issues. It’s a small committee, but lots of issues, some of them outside their control, of course, climate change, our third country actions and, uh, all the time we have to remember that thing. Actions we take here affect people’s lives, you know? And sometimes Well, sometimes we have to take a look to the long term because we’ve gotta protect fish stocks and build up those fish stocks if if the industry is to have a future. But at the same time, you know we’ll contest the short term pressures, but I think we all want to see a successful, long term, secure, profitable future for an industry on. We need to ensure that we have the fish to, uh, provide the resource that that industry needs if it is to succeed. So without further ado, let’s get on. Um, first item is the adoption of the agenda and a letter. Any objections? I propose. That’s we, Julie. Adopt it. I see No objection. Is that so? The agenda is approved. The second item I have to say is that it’s sad news. And it concerns Mr Bradford, new colleague from Portugal from the Zaurus, Uh, who, uh, was expected to join us, but we received notification off his death. Uh, last week, I have to say I was looking very much looking forward to working with him. I deeply regret this news. And with your permission on behalf of the committee, I will send a letter of condolence to his family. Thank you. I propose now the adoption of the minutes of the constituent too
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constituent. It’d how you pronounce it. The set up meeting off the 10th of July. Any objections to the minutes? Thank you. All right. Move that they deemed to be approved. And now we move on to the draft budget. Um, I have to say that. So in taking the chair’s position, I was presented with the draft budget that been drawn up by the by the secretary at on dhe. More or less. That is the document has been presented to you. It is, of course, just an opinion to the budget. Um, to the budget committee on DDE. It will be open for your modifications and amendments. I think have to be tabled by by Thursday noon. Now, where’s the commission representative? I’m not used to sitting up here, Ray, in the back. So this is, uh this is Dori Correra. If I pronounced that right, this is correct. If the floor is yours. Thank you, Mr President. Honorable members. Mr. President, it’s ah in honor and always a pleasure to be back in this committee and allow me to start by wishing you all the best for this literature. We start with a bit of an arduous point, which is indeed the draft budget for 24,020 is the last year of this financial period. As we all know, we are now disgusting. The budget for the next financial period 2021 2 1020 So 24,027. Sorry. So next year is ah year, which is important in terms of consolidating what we have achieved and sending a strong message in terms of implementation for the ones discussing the next financial period. So ah, in terms of the budget for maritime affairs and fisheries, we are proposing the following amounts for next year. In terms of commitments I the money we commits to spend in 2020 and subsequent ears. The commission is proposing over 1,000,000,000 heroes and in terms of payments. So to honor our obligations from past years, we are proposing 960,000,000 euros. This money covers three things. It covers our European maritime and fisheries funds. It covers our international fisheries agreements and organizations, and it covers the fisheries control agencies in vehicle. If you allow me president, I will just say a few words about each of these three components. The bulk of our expenditure is, of course, the structural fund, the E M F f, which is 90% in shared management. Shared management means that member states or the ones implementing and manage managing this this money. Ah, So the idea for next year is to allow for a continued implementation of the programs and for that we have proposed 858,000,000 heroes. This is member States responsibility, of course, but it’s something that we are monitoring very, very closely in the commission and here I have good news for you. As we know, the E M F F had a bit of a slow start at the beginning in 2014 but now, based on the implementation reports from last year, it is reaching its cruising speed in member states. At the end of last year, we had around 33,000 projects ongoing in member states, and this is twice as many as the year before. As in 2017 the value of this project is around 5,000,000,000 euros, and half of that is paid by our fund. All we know it means that around half of our E m f f has now bean committed on is being spent. This is for the part which is managed by member states. So the 90% of the fund, 10% of the fund is managed by the commission mainly for maritime policy and accompanying measures for the implementation of the common fisheries policy like scientific advice here. Our financial planning for 2020 was established on the basis of identified needs and of course, in full respect of the somatic distribution of funds in the E. M F F regulation moving out to the second part of the budget the part supporting sustainable fisheries partnership agreements and original fishers organizations here we are asking for 142,000,000 euros for next year. These covers, of course, the fisheries agreements which are in force, but also those which are expected to be enforced in 2020 like Morocco. Now we have just had the ratification by the Moroccan authorities. We also plan to cover the agreements renewed in 2019 like a bear and Guinea Bissau or in 2020 like Senegal and the Seychelles. So this part of the budget, you have money which we are so sure to spend and then you we have many that we set aside in case these negotiations are successful and we need the money and this is a reserve line in the budget. Finally, as regards our agency in Vigo, the European Fisheries Control Agency, we have, um, proposed 16,000,016 point 7,000,000 euros which is in line with the agreement made between Parliament and counsel at the time of the Coast Guards regulations. So the agreement between F ca Frontex and himself. Ah, and of course, this is in addition to the core business of the agency in terms of control and implementation of the C f D. Finally, as regards pilot project in preparatory actions we just received from the parliament the list of proposed pilot projects and actions from this committee and we are now proceeding with this assessment will come back to you very shortly. Let me just conclude Ah, Mr Chairman, By welcoming the draft opinion, I just wanted to know that as regards our budget for sustainable Fisheries partnership agreement, the council has cut our estimates by 4,000,000. And we would pretty much appreciate the support of the Parliament in reinstating our original request. I, of course, welcome any questions you may have. Thank you very much of your commission. Um, I’ll take coordinators first. If mister Mister me and Mom drifting. I’m wearing two hats today. I’m not just a coordinator, but I also represent the shadow of her tour. Uh, Ristorante, Don’t miss Montana. Aguilar, who was able to attend today’s meeting for personal and family reasons. So I have her speaking notes here. Ah, if you permit, I could read them out. Perhaps I could speak first. A shadow report. You’re reading her notes. And then afterwards I could speak in my own name. Or would you like me to do it in the reverse order? What would you prefer? I just do both. Okay, Well, in any case, from Miss Monteiro the Aggie, at first she tells us the following She’s the shadow op Artur again for my group. She says that this draft opinion on the budget scene is balanced as prepared by the chair, it covers the main points of agriculture fag. The small scale fleets cold still fleets the V go agency and of course, Brexit. Now our position according to mistake out is in line with Mr Davies position and agrees that it can only be achieved through efficient and effective use of the funds in order to ensure the jobs of millions of people and food safety from the maritime sector that we need to fight for a better scientific base for our work. And we also need to better understand our seas in order to ensure the best possible policy. We also feel that the blue economy and all its aspects should be, ah focus and it should offer more added value to coastal communities. It would like to emphasize it importance of the sea for sustainable fisheries and our future without forgetting the men and women who live from the sea and depend on it. And so our proposal lt’s minor amendments or changes to the budget would have to be in line with our main objectives. And Miss Aguilar concludes by saying that there needs to be a balance between the environmental and social economic aspects of fisheries. So those would be That would be the brief text that the shadow rapporteur sent me. Now on my own behalf, let me just say that in principle, I can agree with your proposal chair. I will be table in two minor amendments, one in order to further emphasize the importance of the third country agreements, the sustainable fisheries partnership agreements which are very important, which of course, have budgetary implications. This is a point that the commission representive already said no. Of course, today we know that the European fleet and is going back to Morocco and this is a sign of Thea Good health of these agreements and the second minor amendment will be to get further emphasized the idea that was view to the next financial framework to 2027 that we need to be ambitious for fisheries in the budget. That’s what we need and that Brexit should not form a barrier to ensuring that the budget is ambitious. And that’s it for me. Thank you, Countess. Us. What do you mean, my ambitious in
The Fisheries Committee exchange of views with DG MARE’s Director-General João Aguiar Machado. 23 July 2019.


1738


this instance? You know, you’re recording that there should not be any cuts, as is being proposed right now in the financial framework. On the contrary, we need to actually up the amount. This is the key, Lara. Thank you very much. Care. The shadow opportune for my group is Mr Coleman, who will be joining us later this morning. Just briefly. I wanted to say that I can agree with the opinion has been drafted by the chair on the budget. I have got a question for the Commission representative Door Korea. This seems to be a problem with the implementation of the P M f f and that the national operative programs are adopted very were adopted very late in the day, and so the implementation of this operative program was very, very slow indeed. So we’ve been told now today by the commission representative that we’re reaching cruising speed, apparently, and this is a good thing. Of course, we still got a year before the end of this current financial framework or a year and 1\/2 and a very pleased to see that we’re on track. But I do have a question. We’ve been given some information, but I would like to know whether, if she’s got it, what is the exact percentage of implementation of thes operative programs to date Now? I did hear some figures, but I didn’t know them fully down I perhaps it was about 50% implementation. I don’t know if that’s the right figure, but in the case, I would like to have a bit more detail. So what exactly is the percentage of, uh, expenditure on the programs of what’s already committed in what’s being paid for these operative programs? Also, it was said that there’s this 4,000,000 that’s been cut from the budget. We’re being asked as a parliament to add that back in the proposal coming from the parliament. Now, I’ve always said that in this parliament we’ve always been in favor of promoting the budget returning offense that have been cut. But I would like to know from the commission representative about these 4,000,000 euros that have been cut, I must say, I haven’t actually seen them. Perhaps you could tell me where exactly they are in the budgetary line. Which line they effect. Thank you. Quite detailed questions that I wanted. The commission would like to come back before we take. Take some more. Yes. So, um, thank you for those questions in terms of the execution of the implementation of the of the E M f f. The figure I mentioned in my opening statements was that 45% of the CME FF was now committed. Toby spent this in terms of the overall figure. In terms of the actual payments made on the ground. The E M F F is now at 23% of money spent. And just to give you a comparison with other funds uh, the funds original development.
So the e r. The F isn’t our 28% on the E S F the European Social Fund is at 30% so we can see that this figures to be quite good because, as you know, we started a year later. We had to wait for the adoption of the legal basis. And then, as you just said, the operational programs took quite a while to be, um, adoptive in and put in place by the member states. Now this is the overall figure for the 27 member states. Luxembourg does not have a program. This is the overall figure. And of course, within member states there are divergences. But this is the overall figure for the fund. And when I say we are cruising speed, it’s because in fact, in one year we have doubled the implementation. So this means that things are really happening on the ground now. Sorry for the formula in the 4,000,000 was cut in the S F p A. So in the fishery partnership agreement will part of the budget and they were cut in the reserve line. So the money we set aside for agreements which are being negotiated now and we expect them to be enforced next year, and I think the council is maybe a little bit less optimistic than we are. So they thought that they could take those those 4,000,000 away. We believe that we’re able well to spend that money, so we would like to have those 4,000,000 back in the reserve. Mrs Thomas H. You focus. But thank you. Sure, I’m slightly concerned regarding the eight poet contests and 2029% concerning technology and equipment which of course will pose problems in connection with control. I also really we need hi offends for landings, handle obligations in connection with landings. Also, a scientific research is quite important, especially when it comes to implementation and preparation of multi annual plants. Off course. I will have some amendments in connection with this matter as well. Thank you, Mrs Content a cock a leg. So deca leaks on chairman the financial allocations on a scientific advice to be kept at the same level. Our amendments will focus on certain matters of socio economic importance, particularly the importance of small scale fisheries. Around 75% of those registered in the e u on dhe half the jobs in the sector. Greater resources should go to small scale Fisher is particularly with regard to implementation of the landing obligations and diversification off the economy, including into the tourism sector.
We think it’s vital that appropriate financial resources go to a proper use off resources, and I would like to recall that fishermen on just on do have responsibility for stocks. Onda proper management. There are other issues, though. Pollution variation off a biomass and so on on DDE that we should consider other environmental service is such us A disposal, a collection off plastics at sea on DDE, the function of Ga Jin, guardians of the sea off our fishermen should be acknowledged and proper financial resources should be given to the advisory councils as well. They have a very in depth knowledge over the particularly particular territories. In their specific features on DDE, the regionalization off policies set out in our plans, it is vital to make sure that the E. M F f this simplified as far as possible so that operators that can get full benefit from this on. Then there’s the issue off Brexit under the threat of negative effects on the fisheries on DTH e e m f f appropriate support measures need to be put in place. Set to deal with the consequences. Thank you. Thank you for your comments, Mrs Dodds. Thank you. Chair on. Thank you. To the commission for making the presentation in relation to the M F. F. You say that 40% off the money is committed, 23% is actually spent. Is there any break dine on high? That money is is spent as invasive a support for coastal communities versus sustainable fisheries on dhe anti. We, um, on on a meeting, sort of scientific projects to actually make sure that they have, Ah, more sustainable fishery going into the future. Um, the one thing that you would expect me to raise is the issue of Brexit. Um, the United Kingdom is due tomorrow to get a new prime minister. Whoever that prime minister turns out to be has indicated that we will be leaving the European Union on the 31st of October. I have listened very carefully to how you have looked at, um, the money’s on dhe on the issue off the M f f. And I don’t see where you intend to support fisheries in the event that there is not a deal with the United Kingdom. Um, I think that with the continuing fairly tough stand off the commission, um ah, nde the position in the UK Parliament were at his dame that the backstop is unacceptable. I think that there is a very real possibility that the United Kingdom will leave without a deal. I don’t want that. I have said repeatedly in these committees and in Parliament that we should leave in an orderly fashion with the proper deal and everything worked out so that everyone is certainly. But I’m just interested in how you are going to look at the e M f f how you’re going to support fisheries because the United Kingdom will take back control of it sees. And therefore there will have to be negotiations and agreement with the United Kingdom on potential ramifications for Europe’s fishery sector. Thank you very much. Okay, For time reasons, I asked the commission to come back. I’ll take some other questions first, but I take it the commission has noted that specific question. Mr Mrs says, right, Shaina. That’s bullshit. To dunk a belt, Thank you very much tear. I can agree with the last question that was asked on Brexit uh from the Netherlands. In my country, this is a very important question. I was recently in the United Kingdom. We actually drafted a letter about this. So I


very much agree with the last comment. I said the question about the 45% in the 32% What exactly is that paying for? And another question. Another point. Now. We can’t have a situation where right now we’re researching for research sake. We’re looking at the fisheries that which also has their own figures available. So the question is, what is the aim of all of this research? What is it we want to be targeting? The fact is, in the Netherlands, the Fishers have got their own figures but our main university of opening and is busy doing its research. And it’s doing a research just for a research sake. And it’s all busy with its own investigations and with fishermen, have already got all their figures ready and lined up for us. So I think we really need to stay on top of things. As a comedian, I think it’s very important to consider that thank you, Mr Ferreira. Thank you very much. Chair, I’d like to, uh, thank the commission representative for joining us today and also thank you for the information she’s given us. Let me just say that Ah, with respect to the M f, I tend to have a different opinion from that that’s been expressed by the commission. We actually don’t think that we can consider the current situation satisfactory with respect to Zeke went into the payments levels. Now all of the various factors that were raised by the commission of course, need to be considered. But we think that there’s room for improvement and all this really is based on the fact that the fund is oriented in a certain way. It really needs to tackle realities and the actual issues facing the fishery sector. So it might be useful if the European Commission, when as we reach the end of the current financial framework and programming period that the commission, instead of trying to gild the lily and say that everything’s OK nw, it’s all going to be fine by the end that we shouldn’t worry that perhaps the commission instead should start withdrawing the certain issues and moving them to the next programming period because, unfortunately it looks like we’re not going. Thio be able to meet our objectives now. And there’s not much set for the next period yet, So it would be useful what we saw, what the Parliament decided and said at the end of the last legislative term, with respect to the e m f f. And it would be helpful if the’s comments made by the parliament back then could be taken on board fully by the commission that we would avoid these sorts of knee jerk reactions rejecting outright various points that have been made by the Parliament in its proposals. I think also no, I don’t know if the commission is considered this, but I’m looking at various points for discussion and the fact that we cannot be happy with the current situation, given the circumstances, even comparing it again and all of the various other structural funds that it would be useful if it this point, the commission could also, in addition to thinking to the future programming period, try to think about what sort of preparatory work could be done. For instance, the commission, for instance, might propose pilot projects or preparatory actions. It’s not common that the commission would do that, but perhaps it I could launch the challenge to the commission for that as to what could possibly consider it in terms of pilot projects or preparatory actions, any new actions in the area of fisheries that they might envisage. Now I know this isn’t a common form of proceeding, but perhaps I can also take this opportunity to ask the commission’s of what its view is about the pilot projects that have already been adopted in this area. I’m thinking particularly of one which is support measures for small, scary coastal fisheries and artisanal fisheries. There was also a pilot project that was adopted in this area, and I don’t know if the commission could tells anything at this stage about how that pilot project was going. Yes, I’m just wrapping up now, so I’d like to hear the commission has to say about the this pilot project. Thank you. Got two other speakers and I’m closing the list there. So that’s three. Okay, 33 other speakers on Mrs says Mr Delay. What? You don’t see it? I see that. Thank you, John. Wealthy availability of appropriate financial measures. Four. Fisher is this absolutely vital, of course. And if we’re to achieve the objectives of the common policy so it agree with the general thrust of the opinion has drafted by the chair. But I will would put table certain amendments along the lines of what our coordinator, Mrs Conti said. Andi, I just like to add something about coastal regions. I’m from Sicily and I represented that Sicily Onda, Sardinia, on dhe. Recent you measures have really penalized the sector in these areas. 982 of 19 on provisions for fisheries in the area off the C g P M agreement limiting fishing in the channel off Sicily Onda, the Izmit on DDE the was an improvement on the Commission A commissions original proposal. But this really does penalize our fisheries in our island. There are legitimate requirements for sustainability, but fisheries on maritime affairs are a source of economic growth. Andi make an active contribution to the areas concerned. A management of nah, tral resources and the socioeconomic dimensions of fisheries for local communities are very important on coastal and island.
Fishing is very important. There are a lot of families depend on those resources and those depending on fisheries, are penalized by additional costs. Andi, I think the’s should be compensated for by additional resources, so we will table certain amendments, and I do hope that colleagues will be able to support them. A. Thank you. Thank you, Mr Monty. Thank you at year and thank you to the commission representative for the presentation. Opinion before us is off course suggestions into a motion for a resolution on die No. 2.3 that discusses more than half of the union supply officials. Products come from international waters and exclusive economic zones. Of the country’s off course, one spreads, it happens, that proportion will grow considerably on that point. Three does point to need for adequate and reliable budgeted provisions in 2020 moving on to 0.10. It draws reference to Brexit, and it says that most importance needs to be given to establishment off new financial budgetary famous for 2021 27. But as Mrs Dodds has pointed out, there’s no reference to what might happen in 2020. It does seem odd to me that with the possibility off a no deal Brexit that there is no mention of this in the suggestions for a resolution. Has there been any provision for a adjustment to the budget where the United Kingdom to leave, whether it be on the 31st October or any point before 2020 any financial provision being made on? If not, would it not be advisable to add a clause into this opinion that in fact, some provisions should be made so that there can be adequate support provided for fisheries once Britain takes back control off its fisheries itself? Thank you reported hearing the response from the Commission on Fire. No speak with Mister Vito. You should be too much. I bought with my balls. I will. I would just like to take the floors. Others have done to bear witness toothy difficulties As representative off the novella Kitaen region, we have had difficulties with regard to the funds, some agriculture, fisheries and so on. But wth e. I’m glad to see that the region’s have mobilized to make sure that the funds really do work and are effective as we’re having a debate on the budget. Looking at the strong points and weak points today, I would like to mention one point about the e m f Oh, sorry. On the agreements with other countries on DSS state that of course, we need agreements with countries. Andi, I think the Brexit issue will lead us to that. But I think maybe we need to think about a global approach. I have difficulties with the idea of having agreements with particular countries. When you’re talking about a mobile and moving resource. When we’re talking about Guinea Bissau or Mauritania, we know that Senegal’s fish resources may be impacted by that as well. So before concluding those agreements, I think we need to think him or global terms a global approach on dhe. The same goes when we talk about Brexit. This country is leaving the you may need to strike agreements for sustainable management, off fish resources,


whether this country is a member offthe e u or not. So this brings us back once again to the need for a global approach on then a brief comment. This committee is the committee on the Fisheries. I think that’s a bit reductive, or fear that in any case, I mean, when we’re talking about fish and fisheries resources, I don’t think we should just talk about fisheries wth e e M f f consent, agriculture, the seas, fissures fishing. So maybe we should be thinking in terms of incorporating the seas or ocean in our name and what we do because I think that’s the key to what we do we’re talking about, Um What? What is taken from the sea by fishermen? We need to look beyond the primary activity. We on dhe include the quality of ecosystems and the oceans as well. Thank you. Look forward to hearing your response to the first time we debate a fishing fisheries partnership agreement. So So can I ask Mrs Correa for the commission to respond to the points made by members? Thank you, President. Indeed, quite a rich debate. Let me start by the Brexit question because he was raised by a number of vulnerable members.
So, of course, we all expect that the that the UK leaving the European Union will be made in an orderly manner and on the basis of the agreed withdrawal agreement. This being said, if that wouldn’t be the case the commission approved and it was approved also by the call as latest, a series of preparedness measures, including for all fisheries and maritime affairs. These measures were adopted on the 25th of March last on DDE for our area. They include basically two things. On the one hand, they include the possibility that member states most affected and the fleets most affected by a possible withdrawal of access to UK waters would be able to mobilize these additional funds for temporary cessation E payments to fishermen who are unable to go out and fish. That’s one of the measures we have foreseen. The other measure is a change to our fishing licensing on authorization system to allow for granting of individual licenses for fishery, for fishermen allowed to fish in UK waters as 1\/3 country, these were the preparedness measures we have adopted and we know that there’s lots of uncertainty. But we hope that these two measures will give some stability and certainty to our fishermen in terms of different questions about what the actual what the fund is actually doing. Because, of course I’ve given you numbers on implementation. This is very dry. What we want to know is actually what the fund is achieving, it will be very long for me to give you a detailed account. But if the president agrees, I would be sending the secretariat report, which we do every year on what the structural funds actually do in member states and also a link to a database where we have all the projects funded by the E M f f. And there you see what is being done in different member states with our fund. I think that’s probably the shortest answer to the different to the different questions which were raised, um, on the implementation figures, I think we can look at the glass half empty or at the glass half full. Of course, the fact that we have actually spent 23% of the fund that we plan it with that 45% are committed per se can be interpreted in different ways. I prefer to see the glass half full, not only because we have achieved enormous progress in the last two years, but also a CZ A member has put it. I think we need to acknowledge Lige the enormous efforts being done by national and regional authorities to make sure that the opportunities offered by the fund or taken up on the ground in terms of small scale fisheries, there were few questions asked as well. The e m f f foresees a special treatment for, um, a small scale fisherman and in some cases even ah Nate intensity rate of 100%. So this is already a very clear signal that the M F F supports small scale fishermen. Also, for the next proposal for the next period, we have proposed even to reserve some types of measures like, for example, buying a secondhand vessel or modernizing an engine.
We have proposed to reserve these measures to small scale fisherman, So we are indeed aware that these fishermen have specific needs. A final answer on the S f. P. A s. I think you have a discussion this afternoon on a number of US f p ace with my colleagues. There is indeed this global approach to sustainability, and there is indeed ah, taking up concerns in terms of the environmental and social economic sustainability of local fleets. But my colleagues are much more of expert in those areas, and I’m sure they’ll be very happy to answer your questions. This afternoon I would stop here, but of course, if ever there are any follow up questions, I’m happy to think them of bilaterally or in writing. Thank you very much. Thank you very much. Amendments are due in by noon on Thursday. And please note that a CZ chairs Reppetto. I will automatically table amendments countering the proposals from the council to to cut the budget. So you have the chance to vote on that. And you needn’t table separate amendments to deal with that issue. Okay, thank you very much. Next item is, uh, the director General from TD Mary. Who is here? I think so. Members, I very much welcome Mr Machado, the director general of DJ Marry. To address this, you’ll know that the director general has Bean in his post 45 years for four years. Four years? You probably also know that he’s departing shortly for for new opportunities. This means that he has got the opportunity, of course, to give us a no holds barred description of the off the issues we face. I’m sure I’m sure during your time you’ll be you can point to some notable achievements and success is because they have bean such successes. You can also highlight some of the difficulties we face across Europe sees So, Mr Machado, the floor is yours. Thank you very much. Crease and honorable members off the new pack. Patrick a meaty I wanted first of all to thank you very much for inviting me for these. OK, Shin on the opportunity to your meeting and to have an exchange of views on methods related to the oceans and fisheries policy. Most of you, I’m would be meeting for the first time. But I also see some familiar faces around and that is always very, very good. I would like to start by expressing my and my service is deep sadness by the tragic news that arrived to us last week from the Azores where I come from Ah, that Andhra bread 4th 1 of your colleagues that was supposed to see tear in these committee regrettably passed away at an early age. He was a very committed politician representative off the region, and I’m sure that he would have made a very substantial contribution to the work off your committee. And of course I think all our sorts now our release family, we doing my express my deepest condolences and solidarity. I would like first Ah crease to congratulate you on your election to the European Parliament. And I would like to start by re assuring you of the full support that you will hear from me. And from my service is whenever necessary whenever requested. And we look look forward to working very closely with you and to continue our constructive cooperation with this committee and let me also welcome in particular the new members off this committee off the world’s off seas and oceans, Feet res and maritime affairs is a fascinating policy which concerns all of us seas and oceans covert around 70% of our planets. They are crucial for human life for our well being and that for future generations, both as a supplier off, I’ll eat nutritious food, clean and abundant energy and other natural resources. And as a regulator of our climate and many off the Earth’s natural cycles and as a driver of economic drove gross and technological innovation and then a source off inspiration, imagination and humility For a large number of citizens, the sea is also part off there everyday life. More than one other 70,000,000 Europeans leave in coastal regions and around 40% of the world’s population leaves less than 160 kilometers from the sea. Our oceans connect as old Elsie and sustainable seasoned oceans are a precondition for a thriving fishing sector and for prosperous coastal communities. These committee as traditionally very much focused on fisheries. But I think the time has come to recognize that we have to address ocean issues


in a more or less stick manner. Free trees, blew economy and ocean governance are closely linked and interdependence, and I trust that this committee can play a crucial role in further promoting such holistic policy approx today, I would like to share read you my views on our key priorities for the next months to come. It goes without saying that this is without tragedies to possible concrete initiatives which may be decided by the new College of Commissioners once it takes up its mandate. One thing seems clear to me. Oceans will inevitably feature I on the political agenda off our next bond dates. This so called European Green deal is the first priority off the agenda for Europe, which the president elect off. The European Commission presented last week to these halls. European elections have shown that preserving our planet and our eco systems is at the heart off citizens concerns throughout Europe, and we must listen to these concerns. The Green Deal is about making Europe the first climate neutral continent. Oceans do not only provides evidence of climate change from more violent storms and rising sea levels to coral bleaching, less loss of biodiversity or the placement off fish stocks. But oceans also offer solutions. They absorb around 25% of greenhouse guys emissions and 90% off the world’s surplus. Eat and fighting climate change will require using the potential of our oceans, for example, for food and energy production. The grain deal is also about preserving our biodiversity, which includes the conservation and protection off our season notions and requires new standards cutting across trade, industry, agriculture, fisheries and economic policy. More generally, feet freeze management’s will naturally be an integral part. Off these efforts towers protecting the Orso’s. The Green deal is also above sustainable food along the whole value chain. One of the key objectives of our common fisheries policy is not a ble to ensure the traceability, security and quality off products marketed in the U European Union imports around 60% off with seafood, making it the world’s biggest seafood markets. This is a powerful lever to promote sustainable seafood as allow carbon food source.
Agriculture can play a kill role in this regard, and the green deal is also about continuing our fight against plastic pollution to avoid that in a couple of years or decades, we find more plastic in the ocean by weight, then fish our work to avoid abundance, lost or disposed fishing gear, which represents around 27% off. Marine leader. We’ll continue with your support. With the support of this committee, the green deal will actually also be a blue deal, or at least contained many nuances off blue. But before looking ahead, let me briefly turn back for a while and recall just some of the key issues on which we together made real progress. During the last five years, we have adopted four muti and roll management plans for managing fisheries, one for the Baltic Sea, one for the North Sea, one for the so called Western waters, which is northeast Atlantic and one for the western Mediterranean. The first ever moody and our plan in this fragile sea basin, which is the Mediterranean. We also adopted new and simplified rules on the conservation off fishery resources and the protection off marine ecosystems. The so called technical measures regulation and we agreed on new rules for the sustainable management of our external fishing fleet and on a new data collection framework. The work on all these issues has clearly shown one thing where the parliament and the commission work ending end and share a common visa rial progress can be made to ensure the environmental, economic and social sustainability over you fisheries and to keep our oceans FC over the wrong. Sir, the challenge that we are facing today are huge. They range from addressing the impacts of climate change on our oceans, toe fighting loss off viol diversity in marine ecosystems, from tackling marine pollution to preserving the livelihood of our fishermen and the future off Europe’s coastal communities. At the beginning off these new parliamentary term, important work lies ahead of us in concrete terms. We have to agree on a new European maritime and fisheries found to ensure adequate funding for the next programming period that starts in 2021. We also have to reform our fisheries control system.
That is obviously not any longer feet for purpose anymore. And we have to reach by 2020 the so called maximum sustainable yield, the so called M S y, which is the maximum care touch that can be extracted from a fish population. In the long term, we does arming the ability off the stock to reproduce Mandy. And we have also to implement the so called lending obligation which fully entered into force the first of January off this year. And bands prohibits to return to the sea off unwanted catches sold called the practice off this car and we need also urgently to reverse. It’s the worrying situation in the Mediterranean, which is still the most overfished see in the world. Let me be very clear these our times when more than ever, we need a common vision off sustainable fisheries when we need more ambition, not less. And when we have to reconfirm our common objectives to keep the oceans, Elsie, not weaken it, let me go a bit into more detail on each off these challenging, challenging objectives. The regulation off the common features policy is very clear. Maximum sustainable yield needs to be reached by 2020. We have made good progress towers. The started over the last years in many parts of the U fisheries are Agra ble in the best shape they have bean for decades. This year, two sides of 19 the number off total allowable catches the so called tax that are set in line with the maximum sustainable yield further increased to 59. These represents 78% off old tax that are assessed. Stocks and fishing pressure on the fish stocks continues to decrees in the northern Atlantic. As a results, fish stocks continue to be rebuilt. The average biomass in the North Atlantic is now 36% higher than it was in 2003. That clearly show that when we fished sustainably, it also pays off not just for the environment but for the economy as well. More sustainable fisheries improve not just the biomass off the stocks, but also the overall social economic performance off the you fleet. The U fleet continues to make record I profits around one point 3,000,000,000 euros in 2070. However, we cannot be complacent and much remains to be done, especially in the Mediterranean and the Black Sea, in particular the state off the meeting.
Mediterranean stocks remain extremely worried. In the Mari Nostrum, around 87% off stocks are currently being overfished. We are collectively responsible for improving the situation in the Mediterranean. We need to intensify our efforts, not close the highs to the reality. But worrying signs have also recently arrived from the Baltic Sea, where important stocks such as Western airing and eastern court are in a very poor condition. We are aware that, at least for called this is not only due to fishing pressure, but to a variety of factors and steal immediate action is requires. The commission, therefore adopted, will adopt today emergency measures to save the eastern Baltics store from the in paving collapse. This would be catastrophic for the lively would off many fishermen and coastal communities around the Baltic Sea on the bases off scientific advice. The commission is currently preparing its proposals for fishing opportunities in the various sea basins for 2020. This so called total allowable catches will be decided by member states in the council in the auto for stocks in the Baltic and North Seas and in North Atlantic. They will be set on the basis off the muti, an old management plants. The main objective off the commission proposals, as I said, will be to reach maximum sustainable yield for all assess talks by 2020. No doubt this will be very challenging and require collective efforts by all actors involved. If the U wants to continue to be a global leader for ocean sustainability, we must live up to our own standards and meet our legal obligations within our own seed basics.
Another challenge we are facing is the information implementation off the lending obligation for unwanted catches. The


landing obligation should lead the fishing sector toe truth more selective and changing fishing patterns in view of reducing unwanted catches as much as possible. As I said in January 2019 the landing obligation is fully applicable toe all commercial fisheries in European waters and also to European vessel. Lt’s fishing in the eye sees. However, many member states still face important challenges in implementing the landing obligation, and the sector remains very critical. Towers thes key element off our common fisheries policy several members off the previous Pash committee if also openly questioned the principal off the landing obligation. As such, we are working closely with member states to encourage them to make use off the full range off available tools which can facilitate implementation off the landing obligation and to better use also available funds to invest in more selective gear and better fishing techniques. And we are also carefully checking that all requests from member states for exemptions from the landing obligation are duly juicy fight and based on sound scientific advice. If this is the case, these exemptions, which are the so called discards plans, are adopted by the commission in the form off delegated acts which are scrutinized by the European Parliament and the Council. Who can object to that? However, compliance with the landing obligation remains a key concern. There are many indications, including commission audits and initiatives by the European Fishes Control Agency, that member states do not sufficiently control and monitor the implementation off the landing obligation we need. New and innovative control systems such as conventional controls have proven to be inadequate. It’s the application off remote Elektronik monitoring systems are the most effective means for member states to ensure control and enforcement off the lending obligation at sea. This is why the commission, as proposed, the used off closed secret television or so called CCTV in our proposal for a revised control regulation. I am fully aware that several members in the previous Pash committee, including the former rapper Tour, have been very critical cowards. CCTV on board met mainly for reasons off personal data protection. I can assure you that ensuring data protection is also a key concern for the commission and that we will make all that is necessary that privacy data he’s protected. But our proposal foresees that future footage from CCTV s should be recorded locally within the vessels and on Lee be made available to member states officials or union inspectors in case of inspections, investigations or audits. They would not be continuously transmitted to the member states. Competent authorities, I have to say, and I want to threaten me this point that in times where each overs each over the citizens, we are filmed when walking through a shopping mall or stopping at the gas station, I really failed to understand the justification for excluding CC TV’s in certain well defined zooms off a vessel vessels that are involved in an economic activity in a space that belongs to all of us. This is not about intruding in fishermen’s pre privacy. The sea is probably the only effective means which allows us to control if the rules which you, the members of the European Parliament, have decided together with the concert and to ensure that these rules are respected. Talking about control, I wanted also to be clear in one points. The success or failure off the common fisheries policy depends on whether we will be able to ensure its effective implementation or not. We will not be able to achieve maximum sustainable yields and to effectively implement the landing obligation with dialed reforming our control system. The current control system is not fit for purpose since it reflects consoles, strategies and methodologies off more than 10 years ago. The commission proposal for a revised fisheries control system foresees the modernization of controls, the use of new technologies and an equitable treatment off all operations. We have proposed to phase out paper based tools and to organize the criteria for serious infringements. In this way, the new control regulation can create a level playing fields in all member states. When it comes to enforcement off the common fisheries policy, it is no endurance to seize the opportunity and adopt an ambitious and more than regulation, which is feet for purpose and allows us to effectively implement sustainable fisheries in union waters. I hope their discussions on these important matter can proceed swiftly in this committee so that we can modernize our control system without further delay.
Let me now say a few words on the pending commission proposal for the new European maritime and fisheries farms E M F f for the period 2021 2027 which is probably the most urgent file that you we left you will have to deal with at the end off the last legislature in April, the previous parliament adopted its first reading on the M F F. A couple of months later, in June, the council adopted its partial general approach. Both Brazil positions off the council in the parliament go into the same direction and we they have coast deep concern and these appointment within the commission. What we see with these positions goes the opposite way from the core objectives of our common fisheries policy, to which we jointly committed only six years ago. To be very frank with you, the E M f f discussions give me the SAT feeling that our collective commitment, our sustainable fishing is sinking and that we are abandoning our joint ambition. It is not accessible, in my view, that taxpayers money is used in a way that would be operas, eyes the common fisheries policy and be contrary, tow the European Union’s international commitments. Unfortunately, some of the elements, if re introduced in the future, am FF risk doing precisely that we are about to make a dangerous step backwards, which will not only affect the sustainability off our fisheries, but also undermined our credibility internationally as champions off sustainable fishing and promoters off the sustainable development goals. It is no help to you as new members off this committee to decide if this is what you want. Let me briefly explain our concerns on the three most problematic amendments in the parliament. First reading. Firstly, investment in small scale scale fishing vessels would extend the scope off support to new vessels and weaken the related conditionality that exists. Currently, such support for the construction of fishing vessels significantly alter the objective off the proposal and could result in over capacity in the sector with damaging impact on achieving sustainable fisheries. Secondly, you subsidies for vessel construction ended in 2004 precisely because they contributed to the created to the situation off a very serious overcapacity in you fishing fleet, which results into intern in high levels of overfishing off manifest stocks. Reintroducing such subsidies now will not be in line with a common fisheries policy that we decided together in 2013 and Woods contradict our international commitments in the context off the SDG Sustainable Development Goal 14 and Joe Paradies as well the use well established international position in young going negotiations under the World Trade Organization. Importantly, it would also crawled out funding for other, more importantly, investments in sustainability, such as improvements to selectivity and introduce destructions in the level playing field between fishing industries in different member states. The M F F should address, in my view certain market failures but not replace the market with unjustified subsidies, especially in a sector which has been showing record profits over the last few years that four the introduction off such subsidies would lead to significant tow. It is significant destruction off the off the position. I want to be clear here and dispel enemies on the sending about the commission position. We are in favor off subsidies that improve working conditions on board. We are in favor or financing investment that improve safety on board, but these can be made without increasing capacity. What we failed to see is why you need investments to build completely new vessels. Thirdly, off our concerns is the deletion off the


30% contribution off the M F F to climate objectives which seriously weakens your resulting horizontal mainstreaming off climate action across the multi annual financial framework, the commission has replied in detail, tow the various amendments adopted by the parliament and do some of which are just I light it and you can read them our reply, which is publicly available in all languages and again. My service is and I remain off course available and ready to further explain our position before we enter into try lox during the upcoming trial logs, member states and the parliament. After this, I have to decide if they want to stick to their commitment, our sustainable fisheries or not, whether they want to live up to the expectations of the next generation or not, whether they want to move forward or backwards. Sink long term for short When meeting with a candidate for commission president a few weeks ago, most of your political groups called for the sustainability to be one of the first priorities for the you got me the president elect and we have listened. But we hope that sustainability remains a priority also for you. As member off these commitments on remembers the you I want to touch on two other points before concluding the U is also a major fishing nation but also a major maritime power. And, as I said, the largest single market for fishery products in the world. We therefore have a responsibility to advance you sustainability standards at international level and to help keeping the oceans and seas Elsie clean, safe and secure not only within our borders but worldwide. We need to address global challenges and at the same time to secure a level playing field for our operators challenge and opportunities that see our shares and transboundary in nature. Our leadership is crucial to preserve and strengthen a multilateral rules based order. This is why we need to act at all. Evers you level regional but also internationally. Our main tools and instruments to promote better governance and sustainable fisheries worldwide are the work in international organizations and for oh including at United Nations level, the work on regional fisheries management organizations, moody lateral and bilateral fisheries agreements, international trade policy and our policy to fight illegal, unreported and unregulated fisheries. So called Are you policy. This committee will follow very closely our work on sustainable fisheries partnership agreements and on I, you and my colleagues from my service is will be coming this afternoon to speak with you to some of these topics already equally interlinked with you. Fisheries policy and therefore off direct relevance to dis committee is our work to developed the so called sustainable blue economy with our sustainable blue economy policy, we want to enable you communities and companies to benefit from a dynamic ocean economy which fully respects social and environmental equilibrium. The value off the use blue economy is likely to double in the next decade and could reach one trillion euros by 2030. This is twice the gross domestic product off Belgium. Emergency actors from renewable energy, energy and offshore agriculture to maritime surveillance and blue biotechnology are reshaping and diversifying the maritime industry. I hope that we can work closely together also with this committee to put in place the context the conditions in which our economic operators from emerging and traditional sectors can thrive in the wider ocean economy. Honorable Herman members before concluding, let me say a few final words on Brexit. As you know, the commission continues to work on the assumption over northerly depart stir on the basis off the negotiated withdrawal agreement, which includes a transition period and bilateral negotiations leading to a long term agreement on economic relations after 2020 after the transition periods and for the long term relationship with you. Kay. Our main objective will be to secure a sustainable use off the over 100 fish stocks that will become shared with UK from one day to the other based negotiations, which will be based on the guidelines drafted by the Council in 2018. This challenge is enormous. We currently share with Norway around seven stocks and the negotiations are difficult. Every we look 19 kingdom from one day to the next, we will ever owned 100 chair stocks that we will need to negotiate with. However, the risk over no deal scenario has increased, as you know, over the last months and the commission as also prepares very carefully for the scenario over so called art Brexit. I sincerely hope that in the case brags it should happen. We will be able to continue our sexual fisheries relationship with United Kingdom beyond the dates off the dribble. Honorable members, I want to thank you once again for the opportunity to have these exchange of views today with you and I look forward to exchanging and trying to read if I to any questions you may have, I’m regret I’m sorry for being a bit long, but I saw this was the first good off pink or occasion to paint you a panorama. And I have not entered in many off the issues that will be dealt already later this afternoon like S F. P. A s fisheries agreements or other situations. But I would we ready to try to reply to any questions that you may have. And again, we are very owners to working with you, looking forward to have close cooperation and to work and in end with discrimination. Thank you very much. Well, thank you, Mr Machado. You said many important things my ***, that overfishing in the Mediterranean. 87% you said. And that presumably means that every single day, the single, the situation gets worse. And you have to question you as the commission has to ask yourselves whether despite the fact that a number of measures have been introduced, whether you’re doing enough given the State of Affairs second point, I just like to raise before asking the coordinators to two into the debate. Is this point about the M. F f? You have said that the amendments adopted by the parliament puts the situation create a situation where we may be undermining the sustainability objectives of the common fisheries policy. And personally, I agree with you. But do not expect the Parliament to change its position.
Institutionally, we are now defending a position It was adopted at first reading. Our negotiators have been given a mandate. They will go in to negotiate with the Council. You may not like that. I may not like that. The power is with you. If the commission wishes to withdraw that proposal and start again, that’s that’s with you. But the parliament is now in a position where it is so you know you can express your sentence, but you do understand the situation. Don’t. But don’t. If you like, you don’t avoid the reality that you have it. You have an opportunity to change things if you wish. We do not necessarily have the opportunity. Now, um, we have about an hour to put quest. Well, yes. I’m allowed to express my personal view. I’m also defending the committee in the Parliament’s position. I hope you accept that, right. We have about an hour I want I don’t want to group questions. If it’s possible, I’d like I’d like short questions and get an answer. And you know, Rob, rather than having sort of a generality. So we start with coordinators in theory for up to three minutes. But but if you can keep that less, I’d be grateful. And then one minute interventions from from other members. So, Mister, me and Mom thank you. Chair and thank you to Dr General for coming here. And thank you also for the efforts that you’ve made over these years because you’ve always been open Thio reacting. That’s, um worth quite a lot here in Brussels s Oh, thank you. On Dhe for the future Commission, I’m happy to see that the commission is aware of sustainability environmental issues which of course we all are, but also the economic and social aspects and how it fishing catches unemployment. We know that sustainability sustainability is important. But we also have men and women working day today in thief fishery sector fishing, processing except et cetera. We ah, starting a new parliament on dhe. You referred to the fund? Yes, we’re all getting familiar with the


fund. It’s going to be a complex issue. I don’t want to open a whole debate on that, but in line with what the chair said, we’ll all know that this report waas passed on first reading by about 500 members. Um, on DDE perhaps, uh, there are things that the commission don’t like, but they’ll be try log. They’ll be dialogue on DDE. Parliament will be constructed to try to reach understandings, but nobody’s questioning the fund or the international commitments that we’ve taken. But what we’re talking about is improving, Um, the conditions on sustainability on vessels And, you know, this is extremely important for the future generations. If living conditions don’t improve the future generations every won’t have any fishermen left. Uh, there have been, ah reports in the British press on Dhere. We have a fisherman saying they won’t. There are no fisherman left in our village. People don’t want The fathers don’t want their children to go into this profession. We’re talking about better way of life. We’re not talking about increasing fishing capacity. Yes, we’re going to have try logs and we’ll try to reach a consensus in the technical matters. For example, I remember there was criticism of the Latin was taken, But at the end of the show, we reached an agreement in trial lock Mr Matters up a tone. That and I very much hope that we’ll reach an agreement, a balanced agreement between the three institutions. That’s why we’re all here. Then a few specific questions as the chair asked, Um, landing obligation. Um uh, What is gonna happen? That and then what’s happening are further on 2022. Is it going to be a new safety? And then also, can you explain the situation on the northern border of Mauritania? There’s some kind of blockage and every earth two weeks or so the same thing happens. And fishermen from my constituency are very concerned about this there. 11 vessels that have been that are affected basically on a weekly basis by about the situation. Thank you.
Thank you, M f. Then the obligation. My retainer. Okay. Thank you very much for your questions. Ah, yes, onto us. Well, I know that the parliament adopted first reading proposal reading position, thes committee, as many new members. I think it’s good toe make clear what are the concerns of the commission? And we also share that during the trial logs. We hope that we can find a constructive solution to these concerns, but I think it’s, uh, uh my duty to come here and express the points off, concerned that the commission as well regard to the position. Then it’s up to you then to decide where how you’re going to approach the tri locks landing obligation. Well, the landing obligation, of course. Ah, requires that fisherman changed the way they have been fishing in the past, that they induct more selective gears. That they have different fishing techniques and these employees in requires an effort and certainly cost for a reputation. But landing obligation was decided drunk lead by the Parliament and the council, and I think that you want as to implement and enforce it. So the question today is alabaster in force. Eat the commission as being discussing things two years or more with the member states. First, the use off the different policy tools that are available in the common official policy. Secondly, the EU’s off funds that the M F F provide and when I look at the farm’s being used, they are not being used very much. The funds are available are not being fully used, so s so there are means. I’m not saying this is an easy it’s a difficult one, but I think what we don’t want is that this policy that WAAS co decided by you on the council back in 2013 that it’s completely disregarded, and that’s the practice off, discarding in back to see continues and the point that I was making. If we want to control these effectively, it’s only through CCTV cameras. I mean, you cannot control what’s happening at sea by aerial surveys or other traditional means. We should have no illusions. And again, my point. I understand that it was very controversial, the use of cameras on board. But the point I wanted to make is that even truck drivers, they have systems on board that monitor when this stopped when they sleep on this, I mean, we don’t want to have cameras in all over the vassals, but on certain areas where the fish comes in so that you can see what is happening. The decision is the disease is yours. If you want a proper implementation, we need proper means, off control and effective things. Then the new C F P after 2021. As you know, the common. The regulation on the C F. P provides that by the end of 2022 the commission will come to the confident of the parliament with a report on the implementation of the C f. D. And I think following the discussion off that report, then we will ever discussion. Does it need to be reformed. In what direction? When will the reform happen? My personal view. I think this it will be happening only off course by the dates later in these Mondays. And because we need first to really a very urgent issue. Two very important issues One is the full implementation off the current policy. Secondly, digest Brexit which will have an impact policy if B and the one wewant. We have seen the implications off these two. Then can we be better inform to then discuss what direction should we go in the future? Mauritania. This was raised already last week by my team that was in about discussed with Moroccan authorities. This is being raised today in Mauritanian by a team that left yesterday from Brussels and will be there this week. S o. People are aware they are trying to find a solution. But until now the discussions are taking place with authorities in the different government. He’s a killer. Thank you very much. Chair. Welcome to Director General Machado. Welcome back. Perhaps we could start with what we ended off some crisis of Mauritania. It is a problem. It doesn’t have an easy solution, but there was holding our fishermen for 78 days at a stretch. You have to see what sort of measures could be taken. I know you’re on the case, and I hope you can contribute to clarifying the situation. I’ve got a question about Brexit, which you did touch upon. I wonder if you’re Director General is already working on post October 31 scenarios. I very much fear will have Boris Johnson across the table from us. That’s not good news. So my question for you is what sort of work of you doing in terms of preparing fisheries agreements? Are you already working on that? Have you been making progress?
Because fisheries is a very delicate subject, as all policy areas are. But I just want like to know what your director general has been doing in this particular area. Morocco. We see. We’re very pleased to see that our fishing fleet is, ah, back in Moroccan waters. This is huge news for the Spanish fleet in particular. Also, it was Vietnam. We will be having an opinion on Vietnam on the fisheries agreement there. But let me just tell you now that Vietnam has a yellow card for fisheries. I’d like to know what the commission’s you is, what your view is on this agreement above and beyond all of the trade considerations which don’t affect us. But whether the idea of having a major agreement with the country that has a yellow card in terms of are you fishing is advisable and whether we can make it clear to the commission just how important that ISS. So I’d like to hear your views on that aquaculture now that was very briefly touched upon here. I know there’s so many things to deal with in such little time, but I think that aqua culture in Europe does need a bit of a boost. We’re actually going backwards instead of forwards. There are other parts of the world. There are other countries where they’re really investing in aquaculture and we’re seeing growth there. Aquaculture is a very interesting alternative. Instead of making progress, we’re actually doing the opposite. I think we need to give it more of a boost and more help to this sector in general in the years to come just wrapping up. That was a lot of work that’s going to be done with E M F f with the agreement that has been made at the parliament. A lot of respect for the work that you do. I’m not going to get into that discussion right now. But really, we haven’t got much time and and I’m going to say, Well, we’re good friends, you know, you’re not around for much longer. So let’s just stick


with the friendship and knock it into the unpleasant bits. But the opinion that was adopted here in the Parliament had a clear majority behind it. It reflects many different perspectives. But I can tell you this and this just a personal opinion. One of the problems we see in the low implementation of the current M f is really how it’s been done. It’s true. The operational programs were adopted quite late in the day. I’m wrapping up chair, but the M F F took the decisions and measures that were simply impossible to implement. And I hope that we’ll get a second chance to do it right. Thank you very much. And my apologies, Chair for going over time. Thank you. Just to let you know that we will be discussing Vietnam in more detail This afternoon. But there’s a key point here, of course, which is, if you want. If you want to stop illegal fishing, if you want to put some pressure on that country, it’s when you’re negotiating the trade agreement. You know why we even thinking about negotiating the trade agreement so long as illegal fishing is continuing? Okay. Thank you. First on, Brexit insecure, very much Mrs Regulated for for your questions on Bragg’s it? Yes. My service’s have been working already on a future agreement for the last one year. One year? Enough. Uh, since the beginning, we have not yet started discussions with the consulate. There will be a mandate that the constant release you to the commission. But the groundwork is that so? We have been working on these very systematically, and we know fully what is the situation? What are the challenges and the direction that we would like to go? Vietnam? Yes. Yellow card. Yeah. The ratification off the trade agreement Certainly eat a lever, uh, to make them change. Ah, their policies. S o. Uh, The agreement has been legal. City then concluded. I think what is happening now is the ratification. The thing that you need to consider. I’ll be very clear on these, uh, to you, the changes that are required to change the u ah in Vietnam and toe move two hours more sustainable fisheries will imply adopting laws will imply changing control systems will imply more personal in the case off. Thailand took three years and 1\/2 in the case off. Taiwan took three years and 1\/2 before the card was lifted. My question is, can you use a lever off non ratification for three years? Because it will take time? This is not something that you can do one day to the other. But I would also say even if the agreement is ratifies, nothing prevents if they don’t move in the right direction. And if it’s necessary to go to a red car. Nothing prevents for from closing the You market to Vietnam’s fishery products even within after here, so that instrument is always available and that’s what we need to make sure that’s really the way I would go to you. And I think I think it’s it’s affair. Ah, a picture off the situation, then agriculture. I fully agree with you. Our country is growing again in Europe, but still much less than other parts of the world. But some of the problems that we have, because we have done a lot of work with the sector, he’s that administrative, the licensing procedure. I mean, sometimes in some member states. He took five years, five years to get the license because you need from different ministries environment from that. It’s not sure that you can use that coastal part for agriculture. Can you imagine any investor that invest for five years and then when he starts he still needs four years to get some return? I mean, no one is going to put their money into these. So we have been working, and now in my service is we are going to re start reviewing the guidelines for agriculture in you to try to move to the next ah next step. But we are fully aware, and we are trying to with the sector to reduce on simplify so that the business conditions are better for the sacker to be developed. M. F f yes, provocative. It’s useful. So you need sometimes to be provocative, but not not completely. When I see some member states asking that we reintroduce construction of subsidies for the contruction off vessels upto 40 meters e. Nothing provocative is not enough, Uh, up to 40 meters while I know that currently, for example, in the Vigo port there are 25 vessels being constructed. And in last year, five new vessels are being constructed. We’d private money, so there is no need. The vessels are being constructed. We have the need off European financing and subsidies. But I was provocative. Yes, but I think it’s important that I passed to you the feeling that we have also on the side. But again, the tri logs, I think we will be able to find common ground. Okay, Obviously, I’m looking at the clock and wanting to cover ground. So bear that in mind, please, Mr Carson. You see, Mr thank you very much, Jerry, My thanks to Director General is well, Good morning, everyone. You’ve raised a lot of points and you’ve issued a lot of challenges for the coming years.
We’ve got Brexit you talked about. We talked about the future of our oceans On a more general level. Climate change, biodiversity, a lot of things at stake here, which directly affect us all right. It’s going to be one of the goals of the C F P and implementing the CF correctly so it can meet its objectives. But a little question of the reform of the c F p following the review of it, deciding whether we need to reform it or not, um, insuring implantation or to meet climate objectives, environmental objectives, biodiversity objectives, but also at the same time, too. Ensure that it helps the sector, which of course, responsible for a lot of jobs. Sure, that is the best for the coastal communities, which many of us come from. Of course, we don’t fish just for the fun of fishing for the pleasure of it it. We’re also talking about insuring food security for Europe. I think it’s important to recall that as well whenever we talk about fisheries in aquaculture. So we have this financial instrument yam ff, and it’s important for us to consider their everything that’s on the table, the various issues at stake. We want to have an ambitious budget. The parliament actually was request to increase the budget from the original proposal. We also need to be able to implement the M F F on time and correctly to ensure that it is in line with the issues being faced by the sector Course. We know this means we need to have better vessels, safer vessels, more selective gear and the industry is taking steps in that direction in responding to these concerns. And I think we need to to accompany them in that and that is one of the main objectives of the M F F. At the same time, it’s very important that the MMF respect commitments that have been undertaken at an international level by the U. So if there are concerns expressed about subsidies being harmful, well, then we need to ask that question and over the course of the trial and we will try to answer it raised the concerns typically put the question yes, good points, I agree with you. But put the points Yes, I was about to get to the questions chair. So my questions then very straightforward is the commission willing to support an increase to the budget for the M F F as proposed by the parliament. A question on Brexit as well. You already answered it, but specifically on Brexit. If there is no deal, would you be willing to act quickly as quickly as possible to get a fisheries agreement that everyone could be happy with? And finally, we all know this climate change. Biodiversity. We’ve only got about a 10 years to take decisive action. So my question is, in the next five years of this legislative term, what proposals will do Because Shin Bi made making affecting the C F P and comprehensive approach in order to take in town into account Once it’s take thank you. Let’s have ya met, Maximus, you count skinned. Thank you very much, My thanks to Mr Carter skin for those very interesting questions of this commission willing to increase the budget while commissions proposed what its proposed to that’s been made. And the proposal that we made is a nominal reduction of 5%. That’s the share of the UK financing, basically. So that’s the system that was adopted for all of the funds actually in the commission’s proposal, because commission thought one less member state, they won’t be much appetite on the part of the other member states to put even more money on the table. So our proposal was


that we’ll have to see what the council in the Parliament have to say about it if they want to increase the budget or not. That’s been set for the M F. Your second point. Brexit. Yes, well, of course, if there is going to be a no deal departure, then I think, of course, we’ll do everything we can do in order to make sure that negotiations that we need to do with the UK or done as quickly as possible. Of course, you know that negotiations take takes two to tango takes to negotiate. And so it’s not enough for us to say that we want to act quickly. We’ll have to see what happens from the commission side. At least I can assure you that we’re ready to go and we will do everything that we can to come up with a agreement as quickly as possible. And finally, on the maritime policy and on the fisheries policy, I think first we need to see what the impact of Brexit will be on our policy, our fisheries policy, while continuing, of course, to implement the cfpb, and we have until the end of 2022 to come back to the council in the parliament with a report on implementation. And that, I’m sure, will be the time for us to establish next steps. I I don’t see what the point would be in bringing that process for words. Personally, I think it would be in the interest of everyone to first digest Brexit and then see what sort of adjustments will be necessary after that. Thank you. Chair And hello, Senior Machado them I’d like to address the issue of subsidies because subsidies, as we know, are a tool like me used to protect our plunder and the oceans on fish stocks. Um, as we know, the European Union has, um, ongoing negotiations in the W t. O in terms of fishery subsidies on DDE. Also, I am, you know, in terms off wth e subsidies in terms of overcapacity and overfishing and also to eliminate subsidies that contribute to illegal and unreported on regulation fisheries. Also, the European Union has signed the International Agreement on the Sustainable Development Goals as you already referred to on particularly 14.6 and which prohibits subsidies and that will cause harm by 2020. But what we see is that European Parliament and the Council in Terms positions on the M F F that we see that the container kind of contradiction and to those agreements on discussions at international level. So my question senior Machado is How can you assure us that in the coming years that subsidies will be a given that will support sustainable fishery, support sustainable jobs, sustainable communities, but that it will be done in a consistent way? That’s not actually a country thio what we’re saying externally so that our internal and I speak if good, um positive and and that externally that it is so too so that we’re not seen as a European Union off contradiction. Thank you and you kept within time. Thank you very much for your question. And this is also but the important off these on. And I think we all need to be aware. The Sustainable Development Goals Agenda 2030. Not only was ah subscribed by European Union by all ads of state and government off the U. N. Membership, including the 28 hands off states and government off the U. Among the sustainable development goals you have, as you mentioned as G 14 which is life on the water. And there you f one off the goals is to conclude by 2020 next year a negotiation in W that bands arm food subsidies that lead toa overcapacity, overfishing and also subsidies that Ah, promote. Are you fishing? First point, If we miss the 2020 that line for concluding these negotiations, I think it risks putting in Joppa the the credibility off the whole s DJ system because you start missing that lines. Secondly, I can tell you that other partners in Geneva are looking very, very, very concerned. Toe what is happening in the discussions or the M f f should not forget that the first European proposal European Union propose it’s not commissioned. European Union proposal that was put on the table of debris to two years ago wants to bang subsidies that led to a vessel construction. The negotiations have evolved. Yes, they are still being. Consensus does not yet exist. S o they are still moving. But our first proposal waas prevision off subsidies that Lehto vessel and capacity increases. And now when you see the discussions that are happening with requests to introduce subsidies to construct visit off 40 meters off 30 meters. Ah, Candies be in conformity with the positions that we are defending. I cannot see again and I want to be clear and point. It was also raised by Mr Miller Moss. Of course we want We know very well that we need also to take fully account off the difficulties off the fisherman and the need for better working conditions on board particularly. And I agree fully. If you want to attract a new generation to come to the sector, they are not prepared to leave and to work in the conditions that their parents used to work. So I come from the island were very small vessels. I know what it is living and working there, but my point is that you can improve working on the shows and you can improve safety without necessarily giving money to buy new vessels. This is the point that we need to see. Uh, okay. Yeah. Thank you. Thing is so content. I’ll get it. Director, Thank you very much for being here today On Thank you for offering this possibility to have a discussion about future changes. There are three legacy files from last. The last parliament. Andi, Uh, I’m new here, but I know that there is one in particular. Weather is a really concern. The multi annual plan for small per logics in the Adriatic On some of your staff have to find this is a zombie plan on dhe with the old you respect too. Oh, my pre dis esses. I would really like clarification on this and how you intend to proceed. So that’s one question and then you mentioned climate change. I’d like to know if the commission intends to provide our talk funds to deal with thes changes, particularly for small. Fisher is small fishermen. Andi. Um, there is a real issue of economic sustainability of fisheries for that sector. Then then on the controls it regulation on dth e upcoming E M F F discussions. We need proper support if compliance is very costly for ever smaller.
Fisher is now the European Parliament has given a very clear view 497 to 93 votes. But the council, it doesn’t seem to be taking note of that. I can understand the commission’s position, but we’re talking about a cut of four points 6% on Dhe. Isn’t that a real interference in something that was already voted on? I’ve got further things to say, but I’ll wait for your responses. Thank you very much for your points on the Adriatic. The way the discussions turned, you know, were in the end, very worrying for the commission. Why? Because it was not respecting this year, peace. It was leading toe a continuation of situation off over fish. It was not dealing with the situation off anchovy, because in that case, small biologics are essentially anchovies and sardines. But the discussions that happened in the previous committee wants to mix the two, and this would have continued the overfishing and none off the key tenets off the CFP was being observed. So hopefully there was a discussion that took place in the General Official Commission Commission for the Mediterranean. So called G f C m. It was agreed. Their emergency measures on dhe I think we owe our intention is to continue those emergency measures in the years to come and the map a multi underpants for that small projects in the Adriatic. Maybe we come back to eat when the conditions are better, but as they were we are having we were having into a direction that was really a contrary to the direction we should be going. Secondly, climate change? Yes, as I indicated in the M f f. We have committed that at least 30% off the phones will be directed to activities that will have any impact on climate change. And this has bean changed to 25 in in the in the first reading position. Finally, control regulation. I fully agree with you. But today even small scale fisheries, your small skill you are really find that fisheries vessels that have less that 12 meters and that do not use told gears there are ways off controlling through mobile devices and reporting on the catch is through mobile means that you are not a burger, but you need also the small scale to report on what they are fishing and the location where they are fishing and also to


records properly. What are they’re oh, they’re operations at sea. The M F f, as we proposed by the combination for the small scale last in 12 meters, would pay under consent to institute these recording while the situation if I can very briefly paint the situation in which nothing is very interesting. The small scales today, under the current system, they have plenty of exemptions. They don’t need to record their catches. They don’t need to gifts. But we don’t know what is their exact location. Now let’s take a look at the Mediterranean. More than 80% off the fleet in the Mediterranean is small fishing. Small coastal fishing? Well, usually we tend to sing. Small is beautiful, very sustainable. Look at the state of the stocks is the most overfished region, in part because they have been exempted for all they don’t have to report on. The catch is they don’t we don’t know. The scientists cannot know. I think something needs to be changed. So again. Well, we don’t want to impose on them the same obligations as the big industry. But today, as I say again, there are more than ways that you can register. The catch is that you are getting even if you’re a small vessel, otherwise that where you find the situation off the Mediterranean, it’s over. Shift over fishing all over, and we cannot say that it’s because Morocco, Algeria and the others know I’m speaking overfishing in your waters so we cannot put on the back off other people. So this is what we intend to do. And again, there will be financing 100% for the small skate flee. To do that, we’re covering a lot of ground, but we’re also running out of time, so I’m gonna have to start grouping questions. System message. I think your chair. I’m Mr Much either. As regards maps for small Adriatic Sea scientists have proven that stocks have in fact, increased in size. Perhaps not the A cz much for intra visas for surgeons. For almost two years, we had discussions and negotiations on this matter, and the commission always maintained the same idea. Requesting protest, sir, when the best DJ Mary continued to propose this proposal to introduce quotas for small projects in the Adriatic or is some alternative proposal are being considered another question.
We’re aware of the importance of multi annual plans. Therefore, I would like to take the opportunity and they screw the falling. What are the priorities? As regards new proposals for multi annual plans in the area of the Mediterranean, especially as regards the Adriatic sea is Martha annual pull and prepared for the merciless stock in the Adriatic. And also what the future priorities as regards multi animal plans for the remainder off the Mediterranean. Thank you. Thank you, Mr Pereira, you got? Yes, thank you very much, Care. And I, thanks to Director General’s well for joining us today, you were talking about the positive development of a number of different socks year and a few times. You also talked about the fact that the sector has reached record numbers in recent years. Now, the most recent indicator of empathy is not something could be used as a conclusion in order to assume that the socioeconomic situation of the sector is positive as well. On the contrary, we’re very far from that. So some figures are looking good. But in some particular areas, particularly small scale artisanal coastal fisheries and in certain member states the situation is anything but. It continues to be in a major and deep economic and social crisis, sis for the sector on. I don’t think we can lose sight of that reality now. You also took a holistic approach and you talked about thinking beyond fisheries. Yes, Well, that’s all well and good. But we have to remember that the common fisheries policy is precisely that it’s one of the few in one of the oldest common policies that European Union has. Of course, we can’t try and go beyond what our mandate is. We should at least try. And sure we have enough in the budget to meet the objectives of the policy itself. We don’t want to have an underfunded cft. I’m nothing against a holistic approach and a global approach for our oceans and other common policies for other areas. But we need to at least have a resources available for all of that. We can’t be in a situation where the fisheries themselves, which are actually the exclusive competency of you, unlike other areas where there might be shared competencies. Here. We’re talking about exclusive competence of you, and we’re seeing consistent underfunding of the policy and the sector, and this makes it to the question of the M F F here, Director General, I can only recommend that the commission be a bit more open to this less rigid, more flexible and avoid this knee jerk rejection of certain positions which apparently just mean to follow. You need following the script that the commission is set You. What has been adopted by the parliament does not necessarily imply leading toe over capacities. I don’t think we need to scare our new members by saying such things. I could say that this is an opinion that was adopted by a large majority and it found the support of a number of groups from left to right, and it doesn’t necessarily mean that it will lead to overcapacity. Now, if this is one of the concerns of the commission has and I can understand that that would be a fair concern, while in that case the commission needs to address that concern within the framework of what has been proposed by the European Parliament and look at it in that context because it can be done no. We agree that the commission can does not want to prevent investment in improving safety and improving working conditions on board vessels. We need to be able to consider, for instance, older vessels being replaced by newer vessels. Older vessels cannot be upgraded in the way that you’re proposing. In many cases, we need to renew the fleet in many member states as a result. And my final point, you’re very briefly if you could give us a update on the infringement situation with respect to all the member states and also with the suspension of payments of results of controls, is there anything ongoing right now? Or have all of them been concluded? And a final question with relate to the sardines fishery? I recently expressed my concerns about the sardine Fisher. I just want to know where this is being taken to account with the recent situations saying that there has been an increase in the resource son in Greece and biomass in the region. Thank you. Lots of questions crammed in. Okay, Okay, thank you very much. I’ll try to be flush it iveness chair. Just a point of order, please. Could we not all have all of the questions noted down and then have the answers at the very end? Because I’m looking at the commission and I think it would be helpful and use time is running out and we have got a lot of different questions and we do this actually in other circumstances as well. You are. You are next.
But I’m just want Thea, Director General to respond to the coordinators. Yeah. Thank you. Uh, well, scientists have shown that in the Adriatic is increased. Well, this is something that needs We looked very carefully. The commission for the moment. As I said, the only intention that we have to work within the context of Jesse one thing that we and we have discussed this in the past, you know very well, Mrs Thomas Cheek in a Mediterranean, it’s ah, no go area to have tax that has been used in other see basics. What I can tell you is that the same species anchovies and sardines some years ago there’s trouble in the Bay of Biscay. We adopted talks there, and the stock recover in the in good shape. So I don’t see why intimately training. And it’s so different that you cannot have talks there on de so. But for the moment, as I said, we work within the context off duty cm as what the new maps we are considering internally. What others? We will come forward.
There is not yet a decision. But you are right. There are still other regions or other species that we need to be covert weed. Ah, Moody and her plans then I know, Mr Freida, that the situation is not the same across all segments, but what I wanted to make is that overall and many off the segments, they have been profitable with rates off 8 19% 20%. If you look at many other economic sectors during the crisis, 18 19% is not bad at all. So they have bean on the C, F P and the lamp and the E M


F F also as funding for oceans for climate change for maritime blue girls. But it’s under direct management and what I see is that both the council and the parliament are reducing the envelope on direct management. This is the part that is managed already by the commission. So if we want really to go into these areas, which I really, we shoot, we need also to have the envelope on direct management slightly increased. And the reason I know this is a fisheries commission committee, but when you look at climate change in the oceans, the impact is that fish stocks are moving elsewhere. We need to look at these not only from a fisheries point off, we need to have a broader view because you can decide tax, but you’re going to the sea and the stocks are no longer there anymore. So I think we need to have a world of you. Yes, the commission should be less region it. I mean you yourself said that investments would not necessarily lead, so but good leaked. What we want is to avoid that these leads tow capacity that I think we need to work during the trial locks on ways to limit the risk or sink happening on finally sardines. Yes, I make it a comment only owning an interview, saying that the stock has been in a very poor situation. The scientists are selling that. I was not saying in that interview that more needs more cuts are needed. I said that it has been in a difficult situation and the sector and the government are making effort. Now that’s you have sardines now in the CIA’s you. Some people claim let’s be reviewed by the scientists in Isis and we come back to that later in the year. Thank you. This is all about time management. I don’t think I’m succeeding very well, right? Can I pass it to members now? It’s one minute questions. Please keep them as specific as possible. Fish fry apparent. What’s it, a duck? Thank you, Chair. I will try and do precisely that. I have a question from the Netherlands. It’s about the landing obligations and the exceptions or exemptions.
And I think a lot need needs to be done with respect to the exemptions. Instead of having these cameras installed everywhere to make sure the landing obligations are respected, it’s this Points already been made. The situation with landings is a major concern for the Netherlands. The commission apparently has no idea what situation is in practice. On the ground in the Netherlands, we have a very good system in place, and apparently commission now wants to forbid it. That can’t be the case. They should at least look to see what the situation is like in the Netherlands before they make any decisions. There are, Ah lot of issues related to landing obligations for fish for human consumption and well, you know that in cases need to be kept on ice. But then you have hot weather and then you have all the issues related to the food quality. Also the quality official very over time, depending on where it’s caught on all of this needs to We need to be taken into account when setting the system. So if a market operator cannot meet all of the requirements, then they cannot land the fish. And so here comes my question. So this apparently is not the case from the Netherlands for all of Europe. This is just one example for my, uh, I’m a full member of the group, so I should have a bit more time, unlike others. So you have to remember that the purchasing and the landing and the selling sites are different across all of Europe. Scene until that not just the situation those but also across the entire you. And also look at the question of exemptions. My question is about the exceptions to writing. Well, for the record, thank you. Just to brief points from me, you talked about the production itself and the rig. Oh, that. See, Now you see this as an opportunity. But actually I also think there are a lot of threats to fisheries there as well. If you think about the North Sea, for instance, there’s a plan in place of 22,000 windmills and in the North Sea now their windows being bought was built, left and right, and that you talked about creating energy from the sea. But we have to think about the threats related to that.
So what is DJ motto is roll there? Should we not be thinking maybe about research being put into this? If we think about the effects on fisheries of all of these plans, you talk about a holistic approach and I think this really is part of that approach. The second point has to do with the landing obligations. We have a lot of complaints about the system. Now we know that systems have been identified under the technical measures. There have been agreements that have been made, but we think there is a need to evaluate the situation quite quickly. And do you see the possibility of such a evaluation taking place at any point soon? Thank you. Thank you. Uh, stewed tomato. Does it matter? Not so. Thank you. If on the one hand we haven’t got studies on who sit to blame for stock, it reduction and whether the small of Fisher fishermen are to blame. Well, we we’ve bean talking about Emma drilling too many cargo ships, all these issues which could be the main causes. We have to fight against Andi. The discard ban on the landing obligation. Well, last time that we dealt with this in the e m f f context Onda, we thought the commission was an agreement with specific assistance to give into smaller fisheries when it came to, um can and serving the fish. Now what happens? Two. They’re sick. Catch can’t be used to fight poverty on DDE If we remember what was done in agriculture to help with marketing, there was a program for fruit and vegetables and milk at school. Why can’t we have a program providing fish? Thank you, Mr Chair, Given the overwhelming win for the Brexit party in the recent European elections, on the weight of opinion in the UK is fishing industry Will director acknowledge on, except that the UK has the right to be and an independent coastal state post Brexit. Further to this, will the director recognize that the British fishing industry deserves to be free from you interference in its affairs. On that, the UK government alone has the right to re distribute fishing opportunities in UK waters that were previously given to you vessels under equal excess rules. And to help you understand. I have a booklet for you, sir. And for you, Mr Davis and I did have one for Peter Van Dolan. But obviously, he’s not here today. Our vice president. So I’d like to give you that at the end. Thank you very much. 58 seconds. Thank you very much, Mrs Adams. We missed. Yes. Thank you very much, Director General, I’m very glad that in your presentation you talked about global issues relating to the oceans. Knowledge, the blue economy, governance. I’m a new member here, Andi. Like you, I support the role that Europe can play when tackling. With these issues, we have a 25 square 1,000,000 square kilometers off. See, you talked about the green deal on dhe. The commissions ambition in that respect. But my question is how Europe can respond to these challenges. How do we make Europe and maritime power there Geo strategic issues. On what about European governance of the seas? Because the Fisheries Committee is Thea only committee dealing with these maritime issues. Think, Director General, you should reply to that batch. Go back, please. Thank you very much. Our view first, Uh, Mrs, I wanted to come back to your point. As I said, the lending obligation is a major challenge for the sector and for governments to control. And the exemptions that are provided there, which were decided again by on co decided by this alls and the council. They serve a purpose, but they render, in my view, to control even more if he goes some of the exemptions I give two examples mean survivability if the fish, even if it is, comes aboard. But if it has a high rate of survivability than you can throw back to the sea Uh, second exemption, uh, medium size in principle. You should not catch fish that are undersized, but if you only do 5% off fishing, you can catch 5%. That is undersides. Then you have to bring on vote. Uh, when you come to port. Now, if we put ourselves in the sense off one year you go to the sea. And how do you calculate a 5% on everything that you feel. Okay, so can you do that? I mean, this is a huge challenge on if you don’t have means of controlling directly what is happening. I mean, come on, buddy, come to Boto to to land. No one knows if


discarding is going on or not. Information has to receive from our audience and from European fishes. Control engine see is that discarding is continuing. If you don’t have means off control you, can you make sure that this is implemented? But again, these exemptions are provided in the basic regulation and they are entitled to use them. Then the threats, the wind meals and certainly and one of the things that he’s a major preoccupation is that we better organize the maritime space. I think like it or not, the art reality is that more and more activities will take place in the sea. So the best way that we can do is to manage, organizes the best possible way, and these is maritime special planning. I think it’s important that we organize the space otherwise, but this will happen and certain things. We need to be very careful on what we do, particularly deep sea mining’s and things off the sort. But these activities are going to happen. We need to organize them and research money will be power into that. Don’t forget that for the first time ever in the new arise in Europe, there will be one off the four missions or five. It’s one on the oceans with 1,000,000,000 euros, which will be shared by Pascal Lamy. So for the first time, we have, under the research program of the Union one off the mission which is on the oceans. And we certainly are going to use these to deal with men off the challenge that we are facing then, Ah, as UK, the right UK will be a constant state when it leaves you for all your other questions we will discuss during the negotiations. We certainly have many things to discuss when we enter into negotiations with U. K s O. But for the moment we are still in the hope that we can organize a proper way out for you. Kay from the union. And finally, mother shabu, uh, you know, a pen. Very severe mucus, As you know, better than anyone else. The you was already a major maritime power. But we do need to organize better and once again it’s very important to organize the maritime area. Now the global population is going to go up to 9,000,000,000 on dhe. Land based resources Will won’t be enough. And of course, a lot of CO two is produced. Fishing activities may be an alternative, but we’re not going to invade the maritime area and have agriculture farms everywhere. We need proper organization of that area on Do we need caution? We need prudence. That’s our key word. Because if you look at the damage which has bean caused on Earth on the land, which is visible, well, that didn’t stop us causing environmental disasters. Even when you could see that on DDE at sea, you can’t always see that on. There’s a massive potential for environmental disaster. So we need to be very, very prudent here. This is studio, you know? No, the time. So thank you very much. Jam and thank you, Director, You said that 80% of Mediterranean stocks are over fished. You confirm that statement when answering questions Now, could you share those data? When did they refer to? Because it has. Bean said that in the Mediterranean the scientists don’t have very certain data on DDE. There are a lot of limitations to fishing in the Mediterranean. Mr. Fed Ada made one point where you were talking about Ama Peaks. Andi, I’m wondering which country of this refers to a peaks in turnover because in Italy were close to clap quickly. Thank you very much. We’ll have fresh famous Mr Machado for your intervention this morning. On particularly, I would like to say to reassure you, Mr Federer said. But you might scare new members. I’m one of the new members. Didn’t get scared. One of maybe the reason because I worked me dedicated the fishing industry a couple points.
First of all, you talked about at the implementations. Andi, you talk about energy A negative ways on modern way for implementation. Are you talking about CCTV? Can I remind you that Scottish fishermen, hard CCTV since 2009 in their vessels this is neither innovative modern. I would love you to come with a list off. What motive In innovative implementation you are thinking about? The second point will be You wouldn’t be surprised on Brexit you say no enough. Let me. That was one of them. You won’t get an answer. It was simply won’t get an answer if you if you carry on. I’m sorry. Please. Well, if you want, you can speak rivers of what I said. I’m not saying that it was not my intention that CCTV will be the flagship of what is innovation or what I was saying is that even for small scale, you have much more than ways that are less burdensome like iPhone telephones, more vials that through which you can register. Currently it’s on the paper base. It savvy. But with these new means, which is not only CCTV is you can do a proper registration of the catches and that’s what I was referring to. But we can discuss in bilaterally if you are all right. Say thank you. Well, to be honest, Mr Mrs, today it’s not my idea that it’s for 86% or fish are scientists that have produced that. If you want, we can supply you with the figures on the latest assessment that was made. So there you are. I’ve spent 15 years on the committee on DDE criticizing committee chairs for not managing these questions sessions properly. And now I find myself in the dock. I apologize to those who have not been up to call. Ash will try and learn the lessons and manage the time better. However, we have covered an enormous amount of ground. So, Director General, thank you very much. Um, you know, when you when you leaving us. Okay. Well, I hope you don’t take any summer, whole days and carry on making these policies work properly. Thank you very much. We need to get it to 30.

[bookmark: Delegated Acts – Grounds for Successful ][bookmark: _bookmark483]Delegated Acts – Grounds for Successful Challenges
22nd July 2019 Comitology
In this piece, I look at the grounds for the successful challenge and look to provide more background.


Grounds: legal and Commission stepping into Member States’ competence.
Everything below is based on publically available sources. It’s just a time-consuming process.
The development of the files shows a lack of political deft touch by the Commission Services. To see so much work thrown away shows that the Commission’s internal scrutiny system is wanting.
An indication that pushing delegated acts adoption through quickly and without taking on board concerns is dangerous.
Whilst most objections are grounded in solid legal or procedural concerns, the lack of grounds to challenge a delegated acts has been used on some occasions.
Any Council format can formalise the objection with a decision. There is a short window of opportunity to bring about the challenge.
The EP is likened to ask for a partial re-assessment and not a total veto
Council – Successful Challenges
Case 1: supplementing Directive 2010/40/EU of the European Parliament and of the Council with regard to the deployment and operational use of cooperative intelligent transport systems (link)
Grounds: Legal (see link)and technological
· 8 July 2019: Council – Employment and Social Policy – back objection (link)
· 13 July 2019: Deadline to object (2+2)
· 4 July 2019: CORPRER discuss. Chair identifies a QMV in support of the objection
· 26 June 2019: Intermodal Transport Working Party discuss DA in the light of the opinion4 prepared by the Council Legal Service. Seven delegations express intention to object. Four delegations express support.
· 13 May 2019: Scrutiny period extended by two months by Council of the EU
· 8 May 2019: Presidency asks for two months extension
· 3 May 2019: Intermodal Transport Working Party discuss
· 17 April 2019: Motion for a resolution tabled by the TRAN Committee rejected by Plenary (link)Votes: 270 for, 304 against, 30 abstentions (link)
· 8 April 2019: TRAN Committee Resolution adopted by Committee (link)grounds: procedural (transmitted just before the recess (f)) and technological (d) (link), Roll Call Vote: 16 for, 11 against, and 4 abstentions (link)
· 5 April 2019: Intermodal Transport Working Party discuss – 4 countries plus others ask for Council Legal Service Opinion
· 3 April 2019: Deadline for delegations to raise objections – 4 comments received
· 3 March 2019: Commission submit delegated act to Council and European Parliament
· 13 March 2019: Impact Assessment published and Executive Summary
· 13 March 2019: Delegated act adopted
· 8 February 2019: public consultation ends – 100 submissions
· 11 January 2019: 4-week draft delegated act public consultation starts
· 9 February 2018: Stakeholder Consultation
· 12 January 2018: Public Consultation ends
· December 2018: RICARDO Study ends10 October 2018: RSB issue opinion on Impact Assessment (Positive with Reservations)
· 12 October 2017: 2ndmeeting of the Expert Group for Preparation of the delegated act
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· 10 October 2017: Public Consultation starts (13 weeks)
· September 2017: Contract to RICARDO issued to provide a support study for IA
· 23 May 2017: First Meeting of the Expert Group for Preparation of a delegated act
· 20 March 2017: New delegated act planned
· 30 November 2016: Commission Communication announce delegated act by 2018 (link)
· 7 July 2010: Directive 2010/40/EU published in OJ (link)
Case 2: 6 June 2019: measures adopted by the International Civil Aviation Organisation for the monitoring, reporting and verification of aviation emissions for the purpose of implementing a global market-based measure – Council (link)
Grounds: Legal concerns, (no conflict with Chicago Convention) substantive: Commission stepping into Member States’ competence and sets a precedent for other international fora.
18 July 2019: Commission adopt a new delegated act taking into account reservations rasied by Member States
6 June 2019: Justice and Home Affairs Council agree to objection without debate, adopted as an A Point. 24 Member States sign the statement.
29 May 2019: COREPER confirm t decision to object to the measure 23 May 2019: Scrutiny phase extended 1 month
15 May: COREPER discuss file – 18 Member States (QMV) sign statement expressing 8 May 2019: Working Party on the Environment discuss file
15 April 2019: Agriculture and Fisheries Council adopt a decision to extend scrutiny by an extra month 11 April 2019: COREPER supports the call for 1 more month
4 April 2019: Working Party on the Environment discuss the measure and ask for 1 more month 6 March 2019: Delegated act adopted
26 December 2018: Public Consultation ends
27 November 2018: 4 weeks Public Consultation starts (link)
27 November 2018: Draft Delegated act
13 July 2018: Meeting of the Climate Change Expert Group 13 November 2017: New delegated act planned
Case 3: 7 March 2019: supplementing Directive (EU) 2015/849 of the European Parliament and of the Council by identifying high-risk third countries with strategic deficiencies (link)
Grounds: Political sensitivity, lack of consultation with the Member States, lack of consultation with third countries 7 March 2019: Justice and Home Affairs (JHA) Council object (28 Member States)
6 March 2019: COREPER back position to object
13 March 2019: Deadline for EP and Council to object (extension by 1 month)
28 February 2019: 27 Member States announce that they will object to the proposal 13 February 2019: Delegated act adopted
7 February 2019: Expert Group provide further feedback
5 February 2019: Expert Group discuss the draft delegated act
28 January 2019: Commission consults Expert Group by Written procedure (ends 1 February 2019)
Delegated Acts – Grounds for Successful Challenges
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23 January 2019: Commission inform third countries of inclusion 15 November 2018: Commission publishes results (link)
29 October 2018: Written Procedure for Expert Group of the first group of countries 15 September 2018: Expert Group endorse Commission approach
June 2018: Last meeting of Expert Group
30 May 2018: European Parliament and Council adopt Directive (EU) 2018/843, 30 June 2017: Road Map
December 2017: Start of Expert Group consulted on approach, methodology and assessment criteria
Case 4: 7 November 2014: on the transmission format for research and development expenditure data, as referred to in Regulation (EU) No 549/2013 of the European Parliament and of the Council on the European System of national and regional accounts in the European Union (link)
07 November 2014: Council adopt objection
12 August 2014: Delegated act adopted


Case 5: 9 December 2013: GalileoÂ (link) Grounds: Legal, sovereigntyu
5 January 2014: Deadline for objection (as extended) 9 December 2013: Council adopt objection (link)
29 November 2013: 25 Member States support objection
27 November 2013: Information Written Procedure launched for the Member States
27 November 2013: Working Party on Intermodal Questions and Network meet. 14 Member States indicate opposition to the delegated act
5 November 2013: Deadline for objection (initial) objection
19 September: EP extends the deadline by two months for objection to 5 January 06 September 2013: Delegated act adopted

European Parliament Successful Challenges
Case 6: 27 March 2019: amending Annex II to Regulation (EU) No 516/2014 of the European Parliament and of the Council establishing the Asylum, Migration and Integration Fund (link)
Case 7: 27 March 2019: amending Annex II to Regulation (EU) No 515/2014 of the European Parliament and of the Council establishing as part of the Internal Security Fund, the instrument for financial support for external borders and visa (link)
Grounds: Legal and political
28 March 2019: Resolution adopted (link)
20 March 2019: Civil Liberties Committee Motion for Resolution adopted


14 December 2018: Delegated act adopted
24 September 2018: Draft delegated act
Case 8: 14 June 2018: amending Delegated Regulation (EU) 2017/118 establishing fisheries conservation measures for the protection of the marine environment in the North Sea (link)
Case 9: 17 May 2017: amending Delegated Regulation (EU) 2016/1675 supplementing Directive (EU) 2015/849 of the European Parliament and of the Council, as regards deleting Guyana from the table in point I of the Annex and adding Ethiopia to that table (link)
Case 10: 19 January 2017: amending Commission Delegated Regulation (EU) 2016/1675 supplementing Directive (EU) 2015/849 by identifying high-risk third countries with strategic deficiencies (link)


19 January 2017: Resolution adoption. 393 for, 67 against, 210 abstenstions.


Case 11: 14 September 2016: on key information documents for packaged retail and insurance-based investment products (PRIIPs) by laying down regulatory technical standards with regard to the presentation, content, review and revision of key information documents and the conditions for fulfilling the requirement to provide such documents (link)
Case 12: 20 January 2016: supplementing Regulation (EU) No 609/2013 of the European Parliament and of the Council as regards the specific compositional and information requirements for processed cereal-based food and baby food (link)
Case 13: 20 May 2015: amending, for the purposes of adapting to technical progress, Annex III to Directive 2011/65/ EU of the European Parliament and of the Council as regards an exemption for cadmium in illumination and display lighting applicationsÂ (link)
Grounds: Manifest error of fact, requestassessment
20 May 2015: Objection adopted, 618 for, 33 against, 28 abstentions
13 May 2015: Objectors: Eickhout, Taylor (Greens/ALE), Groote, Sârbu, Poc, Dance, Melior, Guteland (S&D Group), Konečná (GUE)
30 January 2015: Delegated act adopted
Case 14: 20 May 2015: regards the obligation to present a licence for imports of ethyl alcohol of agricultural origin and repealing Regulation (EC) No 2336/2003 introducing certain detailed rules for applying Council Regulation (EC) No 670/2003 laying down specific measures concerning the market in ethyl alcohol of agricultural origin (link)
Grounds: Political
20 May 2015: European Parliament objection adopted (link) 486 for, 164 against, and 26 abstenstions
7 May 2015: Michel Dantin, Eric Andrieu, José Bové, Martin Häusling on behalf of the Committee on Agriculture and Rural Development table objection
20 February 2015: Delegated act adopted


Case 15: 15 January 2014: on the provision of food information to consumers as regards the definition of ‘engineered nanomaterials (link)
Grounds: Legal – exceeds delegated powers and not compatiable with the aim and content of the enabling legislation 12 April 2014: Deadline for objections
19 March 2014: COREPER decided not to object. No QMV to object.


12 March 2014: Objection adopted (link) 402 for, 258 against, and 14 abstentions. 28 February 2014: Council Working Party discuss the objection
19 February 2014: Council Working Party discuss the objection
12 February 2014: Environment Committee adopts resolution: 31 for, 26 against and 2 abstentions
5 February: Motion for a Resolution tabled by Carl Schlyter, Åsa Westlund, Kartika Tamara Liotard, Christa Klaß, Sirpa Pietikäinen, Frédérique Ries
3 February: Environment Committee indicate intention to raise objection 22 January 2014: COREPER support extension
17 January 2014: Council Working Party on Foodstuffs discuss and ask for a 2-month extension 20 December 2013: Corrigendum published correcting the error
19 December 2013: Delegated act published in OJ (by accident)
12 December 2013: EP and Council receive delegated act – 2 months (extendable by 2 months) 12 December 2013: Delegated act adopted
10 November 2013: Deadline for feedback from WTO
11 September 2013: Commission notifies WTO of draft delegated Regulation 6 September 2013: Inter-Service Consultation ends
26 July 2013: Draft delegated act in inter-service consultation
24 May 2013: Commission Expert Group discuss the draft definition
22 May 2013: Working Group within the Advisory Group on the Food Chain and Animal and Plant Health discuss the definition

[bookmark: Challenging delegated acts – an update][bookmark: _bookmark484]Challenging delegated acts – an update
22nd July 2019 Comitology
It’s time to take a deeper dive into the successful challenges to delegated acts (link).
The Commission’s register of delegated acts makes the job a lot easier. The creaking comitology register makes the job a lot harder.
The Council launched five successful challenges, and the European Parliament ten. In the same time, 814 delegated acts were adopted.
That’s just under a two per cent success rate in blocking a delegated act.
Council Successful Challenges
18 July 2019: supplementing Directive 2010/40/EU of the European Parliament and of the Council with regard to the deployment and operational use of cooperative intelligent transport systems (link)
6 June 2019: measures adopted by the International Civil Aviation Organisation for the monitoring, reporting and verification of aviation emissions for the purpose of implementing a global market-based measure – Council (link)
7 March 2019: .. supplementing Directive (EU) 2015/849 of the European Parliament and of the Council by identifying high- risk third countries with strategic deficiencies (link)
7 November 2014: on the transmission format for research and development expenditure data, as referred to in Regulation (EU) No 549/2013 of the European Parliament and of the Council on the European System of national and regional accounts in the European Union (link)
9 December 2013: Décision déléguée de la Commission concernant l’adoption des normes minimales communes visées dans la décision n° 1104/2011/UE du Parlement européen et du Conseil relative aux modalités d’accès au service public réglementé offert par le système mondial de radionavigation par satellite issu du programme Galileo (link)
European Parliament Successful Challenges
27 March 2019: mending Annex II to Regulation (EU) No 516/2014 of the European Parliament and of the Council establishing the Asylum, Migration and Integration Fund (link)
27 March 2019: amending Annex II to Regulation (EU) No 515/2014 of the European Parliament and of the Council establishing as part of the Internal Security Fund, the instrument for financial support for external borders and visa (link)
14 June 2018: amending Delegated Regulation (EU) 2017/118 establishing fisheries conservation measures for the protection of the marine environment in the North Sea (link)
17 May 2017: amending Delegated Regulation (EU) 2016/1675 supplementing Directive (EU) 2015/849 of the European Parliament and of the Council, as regards deleting Guyana from the table in point I of the Annex and adding Ethiopia to that table (link)
19 January 2017: amending Commission Delegated Regulation (EU) 2016/1675 supplementing Directive (EU) 2015/849 by identifying high-risk third countries with strategic deficiencies (link)
14 September 2016: on key information documents for packaged retail and insurance-based investment products (PRIIPs) by laying down regulatory technical standards with regard to the presentation, content, review and revision of key information documents and the conditions for fulfilling the requirement to provide such documents (link)
20 January 2016: supplementing Regulation (EU) No 609/2013 of the European Parliament and of the Council as regards the specific compositional and information requirements for processed cereal-based food and baby food (link)
20 May 2015: amending, for the purposes of adapting to technical progress, Annex III to Directive 2011/65/EU of the European Parliament and of the Council as regards an exemption for cadmium in illumination and display lighting
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applications (link)
20 May 2015: egards the obligation to present a licence for imports of ethyl alcohol of agricultural origin and repealing Regulation (EC) No 2336/2003 introducing certain detailed rules for applying Council Regulation (EC) No 670/2003 laying down specific measures concerning the market in ethyl alcohol of agricultural origin (link)
15 January 2014: on the provision of food information to consumers as regards the definition of ‘engineered nanomaterials (link)
Unsuccessful challenges
The EP has launched 4 challenges that were not adopted. One of the objections was adopted by the Council.
4 July 2018: Commission Delegated Decision (EU) 2018/1102 of 6 June 2018 amending Annex III to Decision No 466/2014/ EU of the European Parliament and of the Council granting an EU guarantee to the European Investment Bank against losses under financing operations supporting investment projects outside the Union, as regards Iran (link)
17 April 2019: COMMISSION DELEGATED REGULATION (EU) …/… supplementing Directive 2010/40/EU of the European Parliament and of the Council with regard to the deployment and operational use of cooperative intelligent transport systems – EP note objection adopted by Council
17 January 2018: Commission Delegated Regulation (EU) 2018/212 of 13 December 2017 amending Delegated Regulation (EU) 2016/1675 supplementing Directive (EU) 2015/849 of the European Parliament and of the Council, as regards adding Sri Lanka, Trinidad and Tobago, and Tunisia to the table in point I of the Annex (link)
29 November 2017: Commission Delegated Regulation (EU) 2018/540 of 23 November 2017 amending Regulation (EU) No 347/2013 of the European Parliament and of the Council as regards the Union list of projects of common interest (link)
Withdrawn
The Commission has withdrawn a number of delegated acts. 5 of the 8 are about one issue
18 January 2018: COMMISSION DELEGATED REGULATION (EU) …/… correcting the Spanish language version of Commission Delegated Regulation (EU) No 812/2013 supplementing Directive 2010/30 of the European Parliament and of the Council with regard to the energy labelling of water heaters, hot water storage tanks and packages of water heater and solar device (link)
26 May 2017: on the adaptation of Annex III to Regulation (EU) No 1315/2013 of the European Parliament and of the Council on Union guidelines for the development of the trans-European transport network (link)
5 December 2016: . amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
9 November 2016: . amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
9 November 2016: amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
9 November 2016: amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
9 November 2016: COMMISSION DELEGATED REGULATION (EU) …/… amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
9 November 2016: amending Annex I to Council Regulation (EC) No 1528/2007 applying the arrangements for products originating in certain states which are part of the African, Caribbean and Pacific (ACP) Group of States provided for in agreements establishing, or leading to the establishment of, Economic Partnership Agreements (link)
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[bookmark: Fisheries Committee elects new leadershi][bookmark: _bookmark485]Fisheries Committee elects new leadership
10th July 2019 Fisheries
Today, the Fisheries Committee elected new leadership.
The newly elected Chair, Chris Davies MEP, noted that 17 of the 28 MEPs are newly elected. He reminded members of the work of the Committee to “achieve fish for the future. To secure a profitable and growing fisheries industry across Europe”.
Chair: Chris DAVIES– UK – Renew Europe
1st Vice-Chair: Peter van DALEN – Netherlands –- EPP
2nd Vice-Chair: Søren Gade – Denmark – Venstre – Renew Europe 3rd Vice-Chair: Giuseppe FERRANDINO – Italy – S&D
4th Vice Chair: Cláudia MONTEIRO DE AGUIAR – Portugal
[image: ]
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2019/07/PECH_Committee_Constitutive_meeting-1.mp4″][/video] Copyright. European Parliament. 2019.
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[bookmark: Environment Committee elects new leaders][bookmark: _bookmark486]Environment Committee elects new leadership
10th July 2019 Uncategorized
Chair: Pascal Canfin (Renew, FR)
1st Vice Chair: Bas Eickhout (Greens/EFA, NL) 2nd Vice-Chair: Seb Dance (S&D, UK)
3rd Vice Chair: Cristian-Silviu Busoi (EPP, RO) 4th Vice Chair: Anja Hazekamp (GUE/NGL, NL)
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	https://www.aaronmcloughlin.com/wp-content/ uploads/2019/07/
	

	
	ENVI_Committee_Constitutive_meeting.mp4
	

	
00:00	00:00




1759

[bookmark: Non-binding criteria for choosing to use][bookmark: _bookmark487]Non-binding criteria for choosing to use a delegated or an implementing act
8th July 2019 Uncategorized
I wonder if the Council will continue to ignore their own guidance.
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[bookmark: A flight plan for a REACH Restriction][bookmark: _bookmark488]A flight plan for a REACH Restriction
7th July 2019 Case Studies
A flight plan for a REACH Restriction
Poland tabled a proposal to restrict methanol in windscreen washing fluid. There was a spate of people drinking the windscreen washing fluid thinking it contained alcohol. They were poisoned.
Observations
Putting forward a REACH Restriction is a time-consuming and resource-intensive process. It’s obviously not embarked on lightly
There are time limits for the ECHA stage, but slippage seems a constant during the Commission’s adoption.
After the submission, the review by RAC and SEAC raised important questions that led to revisions. A group of SEAC members appeared at best circumspect about the merits of the submission. China raised reservations during the WTO consultation.
The REACH Committee was divided. 19 voted in favour, 8 against, and there was 1 abstention. Despite this, there was no challenge by the Council or the European Parliament.




A Case Study: Methanol REACH Restriction
Procedure: RPS
1. 2012: Poland starts work on Substance Evaluation
2. 17 September 2015: Poland Substance Evaluation Report on Methanol concluded, recommends restriction
3. 19 December 2013: Notification by Poland to ECHA of intention to submit a Restriction proposal
4. 1 August 2014: Poland submits a dossier to ECHA
5. Conformity check by ECHA
6. ECHA notify Poland that the dossier is not in compliance with an Annex XV dossier
7. Poland notification of intention to re-submit
8. 16 January 2015: Poland re-submit dossier to ECHA (link)
9. Start Scrutiny by ECHA Committees
10. 18 March 2015: ECHA launches public consultation on the proposal (6 months – ends 18 September 2015)
11. 17 September 2015: ECHA public consultation deadline ends
12. 12-13 November 2015: CARACAL updated on progress
13. 4 December 2015: SEAC draft opinion adopted
14. 4 December 2015: RAC Opinion adopted
15. 9 December 2015: Press release of the adoption of the RAC Opinion
16. 9 December 2015: SEAC draft opinion launch for public consultation
17. 9 February 2016: Deadline for public consultation on SEAC draft opinion
18. ECHA transmit opinions to Commission
19. Commission prepare an amendment to restrict methanol
20. 8-9 March 2016: CARACAL members receive an update on restriction
21. 29 June – 1 July 2016: CARACAL members receive an update on restriction
22. 7 October 2016: Commission notifies WTO of draft restriction
23. 5 December 2016: Deadline for WTO consultation closes. China makes submissions.
24. 16 February 2017: REACH Committee exchange of views on the revised proposal
25. 24-26 October 2017: REACH Committee (Member State Committee) adopts draft measure (19 in favour, 8 against, 1 abstention) (link to voting results)
26. File transmitted to European Parliament and Council
27. 14 December 2017: Council working group raises no objections
28. 10 January 2018: COREPER raise no objections
29. 23 January 2018: Council (Economic and Financial Affairs Council) raise no objection
30. 10 February 2018: Deadline for objections – No objections raised
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31. 18 April 2018: Restriction published in Official Journal (link)
32. 9 May 2018: Restriction enters into force


Process Charts
ECHA’s process chart is good. You can find it here and below.



Or there is a less colorful version.











LOADING...



Blue is the political scrutiny phase.
A flight plan for a REACH Restriction


1762




Lessons Learned
There are many opportunities to make your case in the REACH Restriction process. Here are some personal observations dealing with the REACH Restriction process.
1. You usually have a lot of pre-warning that something is in the works. This gives you the time to prepare a robust technical and scientific case for when the proposal comes.
2. You should go and speak with the Member State who is looking into your substance. The smart play is to assist that Member State find the answer to the questions they are after. After all, they have the real power in this process.
3. If you stall and take other steps to infuriate them, you can’t be surprised when they scratch back. Pissing a government off is never a smart play in the short, medium or long term. Pissing them off when they have a lot of flexibility is plain silly. So, don’t do it.
4. Work with the country to solve the perceived problem. If they think you need tighter product or workplace emission standards, do everything you can to get those measures in place.
5. Make sure that your dossier and safety sheet is in order. Fix any gaps. If the consortium does not want to spend another 15 euro to make things better you have only yourselves to blame.
6. Make sure that you have a world-class submission ready to go. I’ve found peer review from hell from an objective and independent third party well experienced in the particular regulatory process helpful. It will only strengthen your case, and allow any weak points to be improved or removed outside the public glare.
7. Ideally you’ll do this before the actual drafting of the proposal starts and the latest before the scrutiny by ECHA starts’. The later you bring in new evidence the bigger the chance it will be omitted. If you generate new evidence during the process, it has to be world class and ground breaking if you want to be it considered. Calling to stop the process because new studies are ongoing and one must wait for new data to be available, has never worked.
8. In practice, your best defense is to have a long term science programme independently looking at each and any problem that may be there. This allows you to have the best and most up to date evidence ready when governments come knocking to look into your substance.
9. Turn up to the many chances you have to make your case. And, when you do so, try some humility. People tend to like likeable people.
10. Have your case written down in different versions for the technical, scientific, and political audiences you are going to deal with. Using the same script for all audiences does not work.
11. Some windows of opportunity are more useful than others. The Public Consultation, attending RAC/SEAC, speaking with Member States for CARACAL, and the Commission are the best. The real key is making an early and strong written submission in the pubic consultations.
12. The public consultation has 2 deadlines: the first one typically ends 1-2 months after the launch of the consultation. It’s not a hard deadline, but any info you want to be considered by RAC from the beginning, this is when your evidence must be submitted. If you only submit info by the end of the 6-month deadline you risk that RAC has already taking a decision on some parts like the hazard assessment and it’s very hard to reopen discussions.
13. Most decisions are taken by written procedure, so people need to rely on strong written submissions that make the point clearly and with real and robust evidence. Statements of faith without strong data and evidence are pointless for CLP and REACH processes.
14. I am circumspect that the WTO notification process offers any real chance of changing direction. A lot of people will disagree with me. I’ve just never seen it work and that’s a view those closer to the files confirm. Personally, I’ve seen objections from the USA, China and India hardens support for a proposal both for regulatory and ordinary legislative proposals.
15. After the technical adoption, there is limited leeway inside the Commission. On Restrictions, the Commission is more prone to exercise their discretion, than say for classifications.
16. Their margin of maneuver is greater around procedural errors.
17. Officials in the Commission and Member States are loathed to second guess designated scientific experts (RAC) on chemical issues. It makes them very nervous.
18. The REACH Committee seems to always back the Commission. Sometimes there are small groups of Member States who vote against the proposals for various reasons (too weak a proposal or too strong) but not enough to risk the Commission’s proposal not being carried.
19. When the draft proposal is sent to the Council and EP for scrutiny (because Restrictions are RPS measures), there is a limited window to have things changed. The challenge is likely to come from the EP. This has happened and because it is a RPS measure, the measure falls.
20. If you want to reach out to the Member States or the EP, it helps to have existing relationships, be trusted, and have a compelling technical, scientific and public policy case to support you. Highlighting the bigger picture helps. The chances of success are nearly theoretical for industry backed challenges. None have succeeded.
21. If you opt for a style of sending passive aggressive letters to officials and politicians, don’t be surprised when they lead to support for the proposal increasing.
22. The best way forward is to make sure the conditions that lead to governments/Commission wanting to start work on a Restriction don’t happen. Once they start, it is hard to get out.

[bookmark: The new names and faces of the Environme][bookmark: _bookmark489]The new names and faces of the Environment Committee
3rd July 2019 EU
The new Environment Committee at 76 full members. It is the largest Committee in the new European Parliament. The seat allocation is 18 EPP, 16 S&D, 11 Renew Europe, 8 Greens/EFA, 7 ID, 6 ECR, 5 GUE/NGL, 5 NI.
The Chairs and Vice-Chairs are appointed next week.
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Pietro FIOCCHI – Italy – Fratelli d’ItaliaJoanna KOPCIŃSKA – Poland – Prawo i	Anthea McINTYRE – UK –
The new names and faces of the Environment Committee
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– ECR
[image: ]
Rob ROOKEN -Netherlands – FvD – ECR

Sprawiedliwość – ECR
[image: ]
Alexandr VONDRA – Czechia – Občanská demokratická strana – ECR

Conservative Party – ECR
[image: ]
Anna ZALEWSKA – Poland – rawo i Sprawiedliwość – ECR
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Günther SIDL – Austria – SPO – S&D	Sándor RÓNAI – Hungary –
Demokratikus Koalíció- S&D

Rovana PLUMB – Romania – Partidul Social Democrat – S&D


[image: ]	[image: ]	[image: ]

Rory PALMER – UK – Labour Party – S&D

Alessandra MORETTI – Italy – PD – S&D

César LUENA – Spain – Partido Socialista Obrero Españo – S&D






[image: ]	[image: ]	[image: ]

Javi Lopez – Spain -Partit dels Socialistes de Catalunya – S&D
[image: ]
Miriam DALLI – Malta – Partit Laburista – S&D

Jytte GUTELAND – Sweden – Socialdemokraterna – S&D
[image: ]
Mohammed CHAHIM – Netherlands – Partij van de Arbeid – S&D

Seb DANCE – UK – Labour Party – S&D
[image: ]
Sara CERDAS – Portugal – Partido Socialista – S&D


[image: ]	[image: ]	[image: ]

Delara BURKHARDT – Germany – SPD – S&D

Simona Bonafè – Italy – PD – S&D	Monika BEŇOVÁ – Slovakia – SMER –
S&D


[image: ]	[image: ]	[image: ]

Marek Paweł BALT – Poland – Sojusz Lewicy Demokratycznej – S&D

Michal WIEZIK – Slovakia – Independent – EPP

Edina TÓTH – Hungary – Fidesz – EPP
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Christine SCHNEIDER – Germany – CDU – EPP
[image: ]
Ljudmila NOVAK – Slovenia – Nova Slovenija – EPP

Jessica POLFJÄRD – Sweden – Moderaterna – EPP
[image: ]
Dolors MONTSERRAT – Spain – PP – EPP

Stanislav POLČÁK – Czechia – Starostové a nezávisli – EPP
[image: ]
Liudas MAŽYLIS – Lithuania – Tėvynės sąjunga-Lietuvos krikščionys demokratai – EPP


[image: ]	[image: ]	[image: ]

Fulvio MARTUSCIELLO – Italy – Forza Italia – EPP

Peter Liese – Germany – CDU – EPP	Esther de LANGE – Netherlands –
Christian Democratic Alliance – EPP


[image: ]	[image: ]	[image: ]

Ewa KOPACZ – Poland – Platforma Obywatelska – EPP

Adam JARUBAS – Poland – Polskie Stronnictwo Ludowe – EPP

Agnès EVREN – France – Les Républicains – EPP
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Nathalie COLIN-OESTERLÉ – France – Les centristes – EPP
[image: ]
Bartosz ARŁUKOWICZ – Poland – Platforma Obywatelska – EPP
[image: ]
Petros KOKKALIS – Greece – Coalition of the Radical Left – GUE/NGL
[image: ]
Ivan Vilibor SINČIĆ – Croatia – Živi Zid – NI

Cristian-Silviu BUŞOI – Romania – Partidul Naţional Liberal – EPP
[image: ]
Malin BJÖRK – Sweden – Vänsterpartiet – GUE/NGL
[image: ]
Silvia MODIG – Finland – Vasemmistoliitto – GUE/NGL
[image: ]
Athanasios KONSTANTINOU – Greece – Golden Dawn – NI

Alexander BERNHUBER – Austria – Österreichische Volkspartei – EPP
[image: ]
Anja HAZEKAMP – Netherlands – Partij voor de Dieren – GUE/NGL
[image: ]
Mick WALLACE – Ireland – Independents for change – GUE/NGL
[image: ]
Christina Sheila JORDAN – UK – The Brexit Party – NI
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James Alexander GLANCY – UK – The Brexit Party – NI

EVI Eleonora – Italy – Movimento 5 Stelle – NI

Yannick Jadot – France – Europe Écologie Les Verts – Greens/EFA


[image: ]	[image: ]	[image: ]
Pär Holmgren – Sweden – Green Party – Margrete Auken – Denmark -Socialistisk	Petra de Sutter- Belgium – Groen –

Greens/EFA
[image: ]
Aileen McLeod – Scotland – SNP – Greens/EFA

Folkeparti – Greens/EFA
[image: ]
Bas Eickhout – Netherlands – GroenLinks – Greens/EFA

Greens/EFA
[image: ]
Ireland – Green Party – Greens/EFA (F)
[image: ]
Jutta Paulus – Germany – Bündnis 90/ Die Grünen – Greens/EFA
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Jan Huitema – Netherlands – VVD – RENEW Europe

Fredrick Federley – Sweden – Centre
[image: ]Party – RENEW Europe	Frédérique Ries – Belgium – MR –
RENEW Europe
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Caroline Voaden – UK – Liberal Democrat – RENEW Europe

Nils Torvalds – Finland – Svenska folkpartiet i Finland – RENEW Europe


[image: ]	[image: ]	[image: ]

Martin Hojsík – Slovakia – PS – SPOLU – RENEW Europe

Véronique Trillet-Lenoir – France – La République En Marche – RENEW Europe

Soraya Rodríguez – Spain – Ciudadanos – RENEW Europe
[image: ]
Nicolae ȘTEFĂNUȚA – Romania – Uniunea Salvați România – Renew Europe
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Pascal Canfin – France – Renaissance – RENEW Europe

[bookmark: The new fisheries committee][bookmark: _bookmark490]The new fisheries committee
3rd July 2019 Fisheries
The members of the new fisheries committee were published today.
There will be 28 MEPs: 7 EPP, 6 S&D, 4 Renew, 3 Greens/EFA, 3 ID, 2 ECR, 1 GUE, and 2 NI. The Chairs and Vice-Chairs will be confirmed next week.
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Rose D’Amato – Italy – Movimento 5 Stelle – NI
[image: ]
Filip DE MAN – Belgium – Vlaams Belang – ID

Dianne Dodds – UK – DUP – NI	France JAMET – France –
Rassemblement national – ID
[image: ][image: ]
Rosanna CONTE – Italy – Lega – ID	Nosheena MOBARIK – UK –
Conservative Party – ECR


[image: ]	[image: ]	[image: ]

Ruža TOMAŠIĆ – Croatia – Indpendent – ECR
[image: ]
Annie SCHREIJER-PIERIK –
Netherlands – CDA – EPP

Theodoros ZAGORAKIS – Greece – Nea Demokratia – EPP
[image: ]
Cláudia MONTEIRO DE AGUIAR –
Portugal – PSD – EPP

Peter van DALEN – Netherlands – ChristenUnie- EPP
[image: ]
Niclas HERBST – Germany – CDU – EPP
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François-Xavier BELLAMY – France – Francisco José MILLÁN MON – Spain –	Pietro BARTOLO – Italy – Partito

Les Républicains – EPP
[image: ]
Predrag Fred MATIĆ – Croatia – Socijaldemokratska partija Hrvatske – S&D
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Pierre Karleskind – France – La République En Marche – RENEW Europe (F)

PP – EPP
[image: ]
Giuseppe FERRANDINO – Italy – Partito Democratico – S&D
[image: ]
Clara AGUILERA – Spain – Socialist Party – S&D
[image: ]
Izaskun Bilbao Barandica- Spain – Basque National Party – Renew Europe (F)

Democratico – S&D
[image: ]
André Jorge DIONÍSIO BRADFORD –
Portugal – Partido Socialista – S&D
[image: ]
Richard CORBETT – UK – Labour Party – S&D
[image: ]
Chris Davies – UK – Liberal Democrat – Renew Europe (F)
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[image: ]Søren Gade – Denmark – Venstre –
Renew Europe (F)	Christian Allard – Scotland – SNP – Greens/EFA (F)


[image: ]Francisco Guerreiro – Portugal – PAN – Greens/EFA (F)
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Grace O’SULLIVAN – Ireland – Green Party- Greens/EFA

João Ferriera – Portugal – Partido Comunista Português – GUE/NGL

[bookmark: Do you use the 8 week post-proposal wind][bookmark: _bookmark491]Do you use the 8 week post-proposal window?
3rd July 2019
Better Regulation,Case Studies


The European Parliament has a very useful ‘Legislative Train Schedule’ (link). It tracks some of the key legislative proposals from the Juncker Commission.
I wanted to see how much feedback some of these key proposals got. Especially, I wanted to see how many people used the ‘post proposal 8 – week feedback’ window.


8 Week Post Proposal Feedback
One of the really good things about Better Regulation is the opening up of public consultation (link).
As the Commission note: “Once the Commission has finalised a legislative proposal and submitted it to the European Parliament and the Council, you have another opportunity to give feedback. The feedback period for Commission proposals is 8 weeks, after which the contributions will be passed on to the Parliament and the Council.”
For more information see section 3.1 in the Toolbox – Tool 56 (link). You can follow this link to give your feedback.
The scheme looks like it’s been up and running since March 2017.

The post feedback provision was laid out in the 2nd Edition of the Better Regulation Guidelines of 7.7.2017 and made clear in the Toolbox (26.7.2017).
This is what it looks like:





SPC Waiver
On 28.5.2018 the European Commission made a proposal on the supplementary protection certificate for medicinal products (link).
When the Commission was developing the proposal they ran a public consultation from 12 October 2017 to 4 January 2018 (link).
[image: ]
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Do you use the 8 week post-proposal window?

Gap Analysis
I just can’t find any record of the post-proposal feedback. When I spoke to people who worked on the file, they had no information.
It’s unclear why there was no public consultation on the SPC waiver. Maybe, the officials just forgot to run it.
A quick look at some other proposals suggests it is not an isolated incident. The amnesia seems targeted on some Commission departments.
DG MARE are following the rules.




Fisheries


	Proposal Name (short)
	Date
	Feedback

	South Pacific
	16.7.2018
	Yes

	North West Atlantic
	7.8.2018
	Yes

	Fisheries Control
	30.5.2018
	Yes

	Multiannual plan Western Waters
	18.4.2018
	Yes

	Multiannual recovery plan Swordfish
	24.4.2018
	Yes

	Mediterranean management
	22.3.2018
	Yes

	
	
New system comes in
	

	Multiannual plan Adriatic
	24.2.2017
	No

	Technical Measures	
	11.3.2016
	No

	North Sea demersal stocks
	3.8.2016
	No

	Control measures ICCAT
	17.6.2016
	No

	Sustainable management external fleet	
	10.12.2015
	No
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[bookmark: Can you get a classification re-looked a][bookmark: _bookmark492]Can you get a classification re-looked at?
2nd July 2019 Case Studies
From time to time, you may disagree with your substance classification. You want the classification to be re-looked at.
The EU system is very accommodating. It is designed for these eventualities. After all, given the inherent problem of knowledge, vital information may have been overlooked during the classification.
Officials are loath to second guess scientific experts. They are less keen to second guess the opinions of a regulatory agency set up to give advice on the science. And, when it comes to a chemical, nearly all officials will not try and second guess the science. The aversion amongst politicians to second guess regulatory science is even higher.
This aversion gene is not present in French politicians. They are happy to second guess and over-rule ECHA or EFSA when they don’t agree.
REACH provides a useful mechanism in Article 77(3)(c). The option has been used 17 times to look at SHVC identification, toys, OELs, and re-looking at classifications. In re-looking at classifications, it’s been used four times for two substances.


Reasons
The reasons for re-opening are similar. They are about the consideration of relevant and new scientific information. The Commission has raised the following reasons:
· see whether any new of relevant studies
· evaluate the information on toxicity to reproduction submitted during the public consultation on carcinogenicity and take into account also information submitted by Eurometaux in December 2011
· No Qualified Majority Vote in REACH Committee because “study reports had not been available and could not be taken into account by RAC at that time
Observations
In the four cases, the Commission asked ECHA to re-open. In all the cases, the RAC re-confirmed their existing position.
These re-opening cases happened several years ago. Reading the minutes of the Regulatory Committees, there is a clear reluctance to admit ‘new’ science after decisions have been taken. It’s seen as an ill-disguised ploy to drag out the decision making process.
It is hard to imagine that relevant new scientific evidence will come to light that would lead to the RAC to change their opinion. But, it is not impossible. It is clear from these cases, that vital and relevant scientific evidence may come to light, even after the RAC has come to an opinion, that leads the Commission to ask ECHA to re-open the opinion. It is clear that this ‘new science’ will have to be convincing to get the Commission to move and even more so to get the RAC to come to a new opinion.
If the Commission is not persuaded, the option exists for a Member State to launch a new classification based on the new science.




Case 1: Substance: Epoxiconazole toxicity to reproduction
17 March 2010: First RAC Opinion (link)
10 December: Request from Commission to ECHA (link)
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17 January 2011: Mandate from ECHA Executive Director to RAC (link) 11 March 2011: RAC Opinion (link). Re-confirms opinion.
23 February 2012: No Qualified Majority Vote in REACH Committee
Reason: The absence of a qualified majority was due to a number of additional studies that have recently been made available by industry to the Commission. Several of these studies had been noted already by RAC when it adopted its first opinion, but the study reports had not been available and could not be taken into account by RAC at that time.”
25 April 2012: Mandate from ECHA Executive Director to Chair of RAC. 28 November 2012: RAC Opinion. Re-confirms opinion.
2 October 2013: included in 5th ATP (link)


Case 2: Substance: Gallium arsenide in relation to Carcinogenicity
25 May 2010: First RAC Opinion (link)
10 December 2010: Request from European Commission to ECHA (link) 18 February 2011: Mandate from ECHA Executive Director to RAC (link). Reason: to “see whether any new of relevant studies.”
1 December 2011: RAC Opinion. Re-confirms opinion (link).
2 October 2013: included in 5th ATP (link)


Case 3: Epoxiconazole
17 March 2010: First RAC Opinion (link)
10 December 2010: Request from European Commission to ECHA (link) 17 January 2011: Mandate from ECHA Executive Director to RAC
Reason: “whether it is possible that the results of the planned, currently ongoing or planned studies that have been discussed with Regulatory authorities under the regulatory evaluation and approval regime … could be relevant for deciding on the appropriate classification of the substance …”
11 March 2011: RAC Opinion. Re-confirms opinion (link). 2 October 2013: included in 5th ATP (link)

Case 4: Substance: Gallium arsenide in relation to toxicity to reproduction
25 May 2010: First RAC Opinion (link)
Undated: Request from the European Commission to ECHA
21 December 2011(revised 17 April 2012): Mandate from ECHA Executive Director to RAC (link)(link).
Reason(s): “ verify whether the information submitted with regard to toxicity to reproduction contains elements relevant for classification purposes that were not already examined by RAC when it adopted its opinion of 25 May 2010” and “On 23 December 2011, Eurometaux submitted additional information highlighting that the data were not submitted during the public consultation in 2011 as it was limited to carcinogenicity:
Can you get a classification re-looked at?
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23 July 2013: RAC Opinion. Re-confirms opinion (link).


Reference
ECHA website (link)
Note: ECHA Framework for Dealing with Requests for opinions according to Article 77(3)(c) of the REACH Regulation (link)

[bookmark: A road map for the adoption of OLP][bookmark: _bookmark493]A road map for the adoption of OLP
1st July 2019 Uncategorized
From time to time, you’ll need to deal with with an ordinary legislative proposal.
The process chart below outlines the steps in the journey for the adoption of the proposal.
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[bookmark: A new road map for CLP ATP – the shift t][bookmark: _bookmark494]A new road map for CLP ATP – the shift to delegated acts
30th June 2019 Uncategorized
The updates of the CLP’s ATP will soon shift from RPS to Delegated Acts. REACH will still sit under RPS and be supported by the REACH Committee. CARACAL will become the ‘Expert Group’ dealing with delegated acts.
The Commission submitted proposal a proposal to manage the transition on 28 June 2019. I’ve tried to put it into a process chart (see below).
For ongoing files, in particular, the 14th ATP, a follow-up consultation of the expert group will happen.
On 18 July 2019, documents will be transmitted to the European Parliament after the end of the recess period.
The new regime will enter into force on 26 July 2019.
You can track the adoption of delegated acts via this useful link.


Points of contention
The Commission notes “Under the delegated acts procedure, the Commission’s preparation of draft texts under CLP will continue as before. They will be subject to publication by the Commission under the public feedback mechanism (unless they concern harmonised classification and labelling, as the public consultation takes place at the level of ECHA). They will also be discussed with Member States and stakeholders at the CARACAL meeting” (page 4).
This seems to be at odds with their current practice. For the 14th ATP, the Commission launched a public consultation (link) on 1 1 January 2019 that closed on 8 February 2019. It received 489 submissions.
The reason for this change is that on draft implementing acts, there is a 4-week feedback period.
If an Agency has already done this and the Commission is simply following the recommendations of the Agency, then the COM does not have to repeat the 4-week feedback.
The same applies to draft delegated acts. For delegated acts, the lead Directorate-General must discuss the draft legal text with other Directorate-Generals before the adoption by the College.
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A new road map for CLP ATP – the shift to delegated acts
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[bookmark: Environment Committee – some of the earl][bookmark: _bookmark495]Environment Committee – some of the early names
28th June 2019 Uncategorized


1784






[image: ]	[image: ]	[image: ]
Environment Committee – some of the early names


1785

Nils Torvalds – Finland – Svenska folkpartiet i Finland – RENEW Europe
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Martin Hojsík – Slovakia – PS – SPOLU – RENEW Europe
[image: ]
Jan Huitema – Netherlands – VVD – RENEW Europe

Véronique Trillet-Lenoir – France – La République En Marche – RENEW Europe
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Margrete Auken – Denmark – Socialistisk Folkeparti – Greens/EFA
[image: ]
Grace O’Sullivan – Ireland – Green Party – Greens/EFA

Pascal Canfin – France – Renaissance – RENEW Europe
[image: ]
Pär Holmgren – Sweden – Green Party – Greens/EFA
[image: ]
Jutta Paulus – Germany – Bündnis 90/ Die Grünen – Greens/EFA
[image: ]
Fredrick Federley – Sweden – Centre Party – RENEW Europe
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Frédérique Ries – Belgium – MR – RENEW Europe

Caroline Voaden – UK – Liberal
[image: ]Democrat – RENEW Europe	Bas Eickhout – Netherlands –
GroenLinks – Greens/EFA
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Andreas Glück – Germany – FDP – RENEW Europe

Aileen McLeod – Scotland – SNP – Greens/EFA

Tilly Metz – Luxembourg – Déi Gréng – Les Verts – Greens/EFA

[bookmark: Lessons in Comitology – Challenges in re][bookmark: _bookmark496]Lessons in Comitology – Challenges in relation to chemicals
28th June 2019 Comitology
Just before the new European Parliament starts work, it’s a good time to look at the successful challenges to secondary legislation dealing with chemicals by the European Parliament.
I have looked at five successful challenges in the last Parliament: four REACH Authorisations and one RoHS exemption. The Council did not raise any objections on secondary legislation about chemical substances.

Some General Observations
Reading the objections they focus on:
· A substantive error of law
· Procedural errors
· Ignored something obvious that should have been taken into account
Most of the successful challenges, in general, are around public health issues.
In the main, they mirror the three grounds to challenge a RPS draft: 1. excess of implementing powers, 2. Violation of the aim or content of the legislation, and 3. violation of subsidiarity or proportionality.
It is not easy to mount a successful challenge. The challenge has to be launched quickly after the Commission transfers the text to the European Parliament. It is clear that challenges are not launched on a whim. They are not vexatious.
The challenges secure cross Party support, although the challenges are launched by the Greens and S&D. The size of support in the environment committee and in the full Parliament is often considerable.
If you want to challenge a measure, you are going to have to jump over some very high procedural hurdles. In the European Parliament, you are going to have to:
1. Find someone to support you
2. Get it past the lead Committee (environment for chemicals), and if passed
3. Get 376 votes for RPS and Delegated acts or majority for implementing acts. To see how hard this threshold see this piece on Canadian Oil Sands challenge
Specific Observations
First, the challenges are specific, well reasoned and detailed. Second, they often highlight the availability of substitutes.
Third, they ask for a more narrow authorisation rather than a simply scrapping it. Indeed, in some, they acknowledge that need for some uses but draw a line about broad or generic derogations.
Finally, one person is behind every successful challenge.


Case Studies
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1. 27 March 2019: Objection pursuant to Rule 106: Certain uses of bis(2-ethylhexyl) phthalate (DEHP) (DEZA a.s.)
Measure: Implementing act
Objection by: Poc (S&D), Konečná (GUE), Eickhout (Greens/EFA) Committee vote: 14 March 2019
Adopted: 39 in favour, 2 against and 1 abstention
Plenary Vote: 27 March 2019
[image: ]Adopted: For: 545, Against: 50, Abstentions: 24 Vote Watch Link
Lessons in Comitology – Challenges in relation to chemicals
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EP objection authorisation DEHP DEZA 27 March 2019




2. 27 March 2019: Objection pursuant to Rule 106: Certain uses of bis(2-ethylhexyl) phthalate (DEHP) (Grupa Azoty)
Measure: Implementing act
Objection by: Poc (S&D), Konečná (GUE), Eickhout (Greens/EFA) Committee vote: 14 March 2019
Adopted: 42 in favour, 0 against and 1 abstention
Plenary Vote: 27 March 2019 Adopted: Carried by a show of hands


































EP objection authorisation DEHP Grupa 27 March 2019
3. 27 March 2019: Objection pursuant to Rule 106: Certain uses of chromium trioxide
Measure: Implementing act
Objection by: Eickhout (Greens/EFA) Committee vote: 21 March 2019


Adopted: for: 20, against 16, abstentions 3
Plenary Vote: 27 March 2019
[image: ]Adopted: For: 309, Against: 286, Abstentions: 24 Vote Watch Link

EP objection Lanxess chromium trioxide 27 March 2019



4. 29 November 2018: Authorisation for certain uses of sodium dichromate (link)
Measure: Implementing act
Objection by: Eickhout (Greens), Poc (S&D), Federley (ALDE) Committee Vote: 20 November 2018
Adopted by: 24; against: 0; abstentions: 17. Plenary Vote: Adopted by a show of hands
































EP resolution objection Ormezzano 29 Nov 2018
5. 25 November 2015: Authorisation for uses of bis(2-ethylhexhyl) phthalate (DEHP)
Measure: Implementing act Objection by: Poc (S&D) Committee vote: 10 November 2015
Adopted by: 58 for, 5 against, 0 abstention
Plenary Vote: 25 November 2015
Adopted: For 603 for, against 86, abstentions 5 Majority needed: simple majority 345
EU Vote Watch link








































EP objection authorisation DEHP 25 Nov 2015
20 May 2015: Exemption for cadmium in illumination and display lighting applications
Measure: Delegated act
Objectors: Eickhout, Taylor (Greens/ALE), Groote, Sârbu, Poc, Dance, Melior, Guteland (S&D Group), Konečná (GUE) Committee Vote: 13 May 2015
Adopted: unclear
Plenary Committee Vote: 20 May 2015
Adopted by 618 for, 33 against, 28 abstentions
Majority needed: 376 EU Vote Watch link




exemption for cadmium in illumination and display lighting applications 20 May 2015



[bookmark: The New Fisheries Committee – the names ][bookmark: _bookmark497]The New Fisheries Committee – the names I have so far
27th June 2019 Fisheries,Uncategorized
The new Fisheries Committee is being set up.
The members I know who have put their names forward are below. I have indicated if they are full member by F or a substitute by S. When the Committee’s membership is confirmed, I’ll update this.
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The New Fisheries Committee – the names I have so far
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Christian Allard – Scotland – SNP – Greens/EFA (F)

Francisco Guerreiro – Portugal – PAN – Greens/EFA (F)

Ireland – Green Party – Greens/EFA (F)
[image: ]
German – Gruene – Greens/EFA (S)


[image: ]	[image: ]	[image: ]
France – AEI – Greens/EFA (S)	France – Ouverture – Greens/EFA (S) Chris Davies – UK – Liberal Democrat –
Renew Europe (F)

[image: ]	[image: ]	[image: ]

Izaskun Bilbao Barandica- Spain – Basque National Party – Renew Europe (F)

Pierre Karleskind – France – La République En Marche – RENEW Europe (F)

Søren Gade – Denmark – Venstre – Renew Europe (F)



























[image: ][image: ]Czech – ANO – Renew Europe (S)	France – La République En Marche –	[image: ]
Renew Europe (S)	Netherlands – VVD – Renew Europe (S)

[bookmark: A useful tool for a Brussels lobbyist][bookmark: _bookmark498]A useful tool for a Brussels lobbyist
25th June 2019 Lobbying
As a lobbyist, I try and spend a lot of my time outside the office. It’s hard to influence decision makers from an internal meeting.
I’ve been looking for a system that quickly and easily takes my meeting notes and writes them up for me. The software is advancing.
I used to use a dictaphone and transcribe the recording via Dragon Dictate.
Last week, I got my hands on Dragon Anywhere. The team in the USA unlocked the Belgium Apple Apps store to let me buy it.
[image: ]
Now, I am able to use my iPhone to dictate meeting notes, and send them out, more or less immediately. It saves me the time of having to get back to the office and typing up the notes directly on the laptop.
I use it when reading a book, making a summary, or noting key points, observations and ideas.
I use it driving to work, during an evening walk, or any time when ideas and solutions pop into my brain from thin air. Unfortunately, iPhone’s are not water-proof, so inspiration gained in the shower (which is a good place for good ideas need to wait). I now just speak to my iPhone and see the words pop on to the screen immediately. It looks like I am chatting on the phone.
I used to use a dictaphone for longer text and Siri for short messages. I still use Siri for short messages, but it cuts out after 30-60 seconds.
It is a subscription service. Last week, it became available on the Belgium apple app store. It saves me a lot of time. My meeting notes are more accurate and turned around faster.
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[bookmark: A flight plan for ATP][bookmark: _bookmark499]A flight plan for ATP
23rd June 2019
Case Studies,Comitology,Lobbying


A chemical lobbyist will spend a lot of their time dealing with updates to the ATP.
I’ve taken the timeline for one substance – Formaldehyde – that was part of the 6thATP. I’ve detailed the long journey as I think it is a good case study for these reasons:
First, it is a regular classification update. The schedule and transposition of the RAC’s file are like this for 99% of classifications.
Second, you’ll see that a lot of the process, both scientific and legislative adoption, is done by way of written procedure. If you think everything is done in face to face Committee meetings, you are living in the pre-internet era. The adoption of decisions by way written procedure is normal.
Third, for most cases, there is little to no interest in challenging the opinion of the RAC from the Commission, EP, or the Member States.
Note:
1. all the steps below are on the public record.
2. Not all the exact dates can be sourced.
3. The ATP was adopted by way of Regulatory Procedure with Scrutiny. In July 2019 it will become a Delegated Act.




Updating classifications – the 6thATP & Formaldehyde


1. 4 March 2011: REACH Registration Dossier published
2. 10 June 2008: Registration of CLH intention by France
3. 30 September 2010: Dossier submitted by France to RAC for accordance check
4. 28 September 2011: Final submission by France – proposal Carc. IA
5. 30 March 2013: Deadline for the adoption of an opinion
6. 31 October 2011: Start of public consultation
7. 15 December 2011: Deadline for comments
8. 11-14 September 2012: Discussion in RAC of first draft opinion (link)
9. 30 November 2012: 2nddiscussion on draft opinion and adoption of RAC Opinion (link)(link)
10. RAC Opinion by a simple majority. One minority opinion (link)
11. 7 December 2012: RAC adopts opinions (link)
12. 29 April 2013: Legal deadline for Opinion
13. Q1 2013: ECHA transmit updated classification to European Commission
14. Q1 2013: Draft Submitted for Inter-Service Consultation (Services)
15. Note: Now a 4 week Public Consultation of Draft for public consultation
16. 21 February 2013: REACH Committee discuss ATP
17. 1 March 2013: Commission submits draft 6thATP
18. 13-14 March 2013: CARACAL discusses draft ATP.
19. 18 March 2013: Deadline for written comments from CARACAL
20. March last week: Inter-Service Consultation
21. 19 June 2013: REACH Committee discuss draft ATP. No vote.
22. November 2013: CARACAL discusses draft ATP.
23. 11 November 2013: Written procedure launched
24. 2 December 2013: COM suspend written procedure of 11 November. Vote on 17/12/13
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25. 3 December 2013: Deadline for written procedure
26. 17 December 2013: Vote in REACH Regulatory Committee – approves
27. 13 January 2014 Draft measure transmitted to Council and EP for scrutiny – 3 months (link)
28. 14 April 2014: Deadline for Council and EP to raise objections. None raised.
29. 6 June 2014: Commission Regulation published in Official Journal (link)
30. 26 June 2014: Entered into force




A process chart for the CLP’s ATP











LOADING...
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[bookmark: A flight plan for a delegated act][bookmark: _bookmark500]A flight plan for a delegated act
20th June 2019 Lobbying
I am drafting some short case studies on the steps of the journey a piece of legislation goes through from beginning to end. It’s useful to have a good map of the journey.
This example looks at the exemptions given under the RoHS Directive. It’s a piece of legislation I know well. It’s an example of a regular delegated act, where there was no challenge. Later on, I’ll give those examples.
First, you’ll see this process is not fast. It took four years from submission to official confirmation. if you add in the time to prepare the technical case for the continued exemption – exemptions are the exception and not the rule after all – it’s about five years of work.
Second, there are a number of steps you need to walk before you get to where you want to be. If you misstep, by keeping your eye off the ball, or providing the incorrect information early on, you are unlikely to get to the end of the journey.
Third, you cross different terrains. First, you deal with a technical and data-heavy review at the beginning, which then moves into a process review, and finally political oversight. You need to be able to deal with all the terrains.
Finally, you’ll see that Member States’ expert groups can support the Commission through both face to face meetings and through written procedures.
A Case Study
Commission Delegated Directive (EU) 2019/171 of 16 November 2018 amending, for the purposes of adapting to scientific and technical progress, Annex III to Directive 2011/65/EU of the European Parliament and of the Council as regards an exemption for cadmium and its compounds in electrical contacts


1. 8 June 2011: Directive 2011/65/EU, RoHS
2. 29 December 2014: Oeko-Institut Study starts
3. 21 January 2015: 2 applications for renewal of exemption
4. 15 July 2015: New Delegated Act Planned
5. 21 August 2015 – 16 October 2015: 8-week public consultation (link)
6. 25 August 2015: Commission launch technical study to evaluate exemption requests
7. 7 June 2016: Oeko-Institut Study Published (link)
8. 27 April until 18 May 2017: Written Procedure feedback from Member States’ Expert Group
9. 15 February 2018: Public Feedback Start (link)– 3 submissions
10. 20 February 2018: WTO WBT Notification opens
11. 15 March 2018: Public Feedback ends
12. 21 April 2018: WTO WBT Notification closes
13. 16 November 2018: Delegated Act adopted (link)
14. 16 November 2018: EP deadline for lodging objections from date of receipt (link)
15. 19 November 2019: 2 month Scrutiny Period Starts for Council (date of notification) (link)
16. 17 December 2018: CORPRER – support intention not to raise objections (link)
17. 8 January 2018: General Affairs Council- Confirm Intention not to raise objections (link)
18. 16 January 2019: 2-month deadline for European Parliament lodging objections ends
19. 19 January 2019: Deadline for EP to object ends
20. 21 January 2019: Deadline for Council to object ends
21. 05 February 2019: Publication in Official Journal
22. 25 February 2019: Entered into force
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[bookmark: A flight plan for a long flight – a case][bookmark: _bookmark501]A flight plan for a long flight – a case study of the waste directive
20th June 2019 Lobbying
“The race is not to the swift … but time and chance happen to them all” Ecclesiastes 9:11
As you set off on your legislative journey, things may come out of no-where and delay you. The adoption of Directive (EU) 2018/851 on waste was not swift or certain. Unexpected political disruptions sidelined the proposal, to see it’s resuscitation back to life several months later.
Lobbying is not for the faint-hearted. You need patience and resources.
A lot of key decisions are made early on from the idea development to the adoption of the proposal. This update to existing waste legislation was 6 years in the making.
An interesting case study as we move from Commission to the next. The waste proposal was one of the first victims of ‘political discontinuity’. It will be interesting to see if the new Commission feels the same zeal not to be bound by the political legacy of the current Commission.
I’ve added as much of the sequencing of meetings and decisions as I could glean from official sources and my notebooks. I’ve done so because it gives a good idea of the toing and froing between the EP, Council, and Commission. It also shows that the political masters oversight and final sign off on any decision (from Ambassadors at COREPER to Environment Ministers).
Some of the key events I can’t add. I don’t know when the file received political validation in 2012, nor when the real decision to drop it (although I do know who removed it). I don’t know when the informal trilogues between the Rapporteur, Council Presidency and Commission occurred. These off the books meetings, vital to securing a political agreement, are known only to a few.
You’ll see from this, there are many steps in the long journey. If you stumble early on, it’s going to be hard to get back on track. You’ll need to be well prepared before the journey has even started.


The Revision of the Waste Framework Directive – Directive (EU) 2018/851 – A long Journey


1. 16 April 2012: Impact Assessment Steering Group established (DG ENV, SG, ECFIN, ENTR, CLIMA, JRC, and ESTAT) – Preparatory Work
2. 23 October 2012: European Commission 2013 Work Programme (item 40) (link)
3. February 2013: First interviews with key stakeholders
4. 4 June 2013: Public Consultation opens (links)
5. 10 September 2013: Public Consultation closes (15 weeks)
6. 23 January 2014: First Impact Assessment sent to Impact Assessment Board (link)
7. 21February 2014: Impact Assessment Board issue first Opinion
8. 3 March 2014: Impact Assessment Board 2nd Impact Assessment submitted (link)
9. 8 April 2014: Impact Assessment Board (former RSB) final opinion (link)
10. April 2014: Proposal drafted
11. May 2014 Interservice Consultation
12. 27 June: Jean-Claude Juncker has been nominated by the European Council as President-designate of the European Commission.
13. 2 July 2014: Original Proposal adopted
14. 2 July 2014: Proposal submitted to European Parliament and Council
15. 16 July 2014: EP confirm Jean-Claude Juncker
16. 14 November 2014: Environment Council debate (link)
17. 10 December 2014: European Economic and Social Committee adopt Opinion (link)
18. 12 December 2014: Committee of Regions adopt Opinion (link)
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19. 16 December 2014: New Work Programme withdraw indicated
20. 22 January 2015: Commission inform Environment Committee proposal to be withdrawn
21. 7 March 2015: Proposal Withdrawn by new Commission (link)
22. 28 May 2015: Public Consultation on the Circular Economy opens (link)
23. 4 June 2015: Targeted public consultation with the Member States opens
24. 11 June 2015: List of planned Initiatives
25. 20 August 2015: Public Consultation on the Circular Economy closes
26. 29 August 2015: Member State expert discuss expected proposal
27. 3 September 2015: Targeted public consultation with the Member States closes
28. 2 December 2015: College of Commissioner adopt new Legislative proposal published (link)
29. 7 December 2015: Council Working Party on the Environment experts discuss the proposal
30. 14 December 2015: Committee referral announced in Parliament
31. 21 December 2015: Environment Committee discuss the new proposal
32. 22 December 2015: Simona Bonafè (S&D, Italy) confirmed as Rapporteur
33. 15 January 2016: Council Working Party on Environment discuss the proposal
34. 27 January 2016: Council Working Party on Environment discuss the proposal
35. 23 February 2016: Council Working Party on Environment discuss the proposal
36. 4 March 2016: Exchange in Environment Council (link)
37. 9 March 2016: Council Working Party on Environment discuss the proposal
38. 12 April 2016: Council Working Party on Environment discuss the proposal
39. 4 May 2016: Council Working Party on Environment discuss the proposal
40. 23 May 2016: Council Working Party on Environment discuss the proposal
41. 9 June 2016: Council Working Party on Environment discuss the proposal
42. 15 June 2016: Environment Committee discuss the draft report by Rapporteur
43. 1 July 2016: Council Working Party on Environment discuss the proposal
44. 19 July 2016: Council Working Party on Environment discuss the proposal
45. 10 August 2016: 1169 Amendments to the draft report tabled
46. 15 September 2016: Council Working Party on Environment discuss the proposal
47. 27 September 2016: Council Working Party on Environment discuss the proposal
48. 29 September 2016: Environment Committee discuss amendments to draft report
49. 14 November 2016: Council Working Party on Environment discuss the proposal
50. 1 December 2016: Council Working Party on Environment discuss the proposal
51. 19 December 2016: Environment Council discuss the proposal
52. 12 January 2017: Council Working Party on Environment discuss the proposal
53. 24 January 2017: Vote in Environment committee (link)
54. 31 January 2017: Council Working Party on Environment discuss the proposal
55. 7 February 2017: Council Working Party on Environment discuss the proposal
56. 9 February 2017: Committee report tabled for plenary (link)
57. 13 February 2017: Council Working Party on Environment discuss the proposal
58. 20 February 2017: Council Working Party on Environment discuss the proposal
59. 7 March 2017: Council Working Party on Environment discuss the proposal
60. 14 March 2017: Debate in Parliament (link) adopt negotiating a position for trilogues
61. 24 March 2017: Council Working Party on Environment discuss proposal
62. 3 April 2017: Council Working Party on Environment discuss the proposal
63. 4 May 2017: Council Working Party on Environment discuss the proposal
64. 19 May 2017: COREPER back negotiating a position
65. 30 May 2017: First trilogue
66. 31 May 2017: COREPER discuss the proposal
67. 8 June 2017: Environment Committee updated on trilogue
68. 19 June 2017: Environment Council discuss proposal and trilogue (link)
69. 21 June 2017: COREPER discuss the proposal
70. 26 June 2017: Second trilogue
71. 11 July 2017: Environment Committee updated on trilogue
72. 17 July 2017: Council Working Party on Environment discuss the proposal
73. 4 September 2017: Council Working Party on Environment discuss the trilogues
74. 12 September 2017: Council Working Party on Environment discuss the trilogues
75. 26 September 2017: Third trilogue
76. 27 September 2017: COREPER discuss the proposal
77. 28 September 2017: Environment Committee updated on the trilogue
78. 5 October 2017: Council Working Party on Environment discuss the trilogue
79. 18 October 2017: COREPER discuss the proposal
80. 25 October 2017: Fourth trilogue
81. 27 October 2017: COREPER debriefed on Fourth trilogue
82. 6 November 2017: Environment Committee debriefed on Fourth trilogue
83. 10 November 2017: Council Working Party on Environment discuss the trilogue
84. 16 November 2017: Council Working Party on Environment discuss the trilogues
85. 22 November 2017: COREPER discuss the proposal
86. 27 November 2017: Fifth trilogue
A flight plan for a long flight – a case study of the waste directive
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87. 29 November 2017: COREPER debriefed on triologue
88. 30 November: Council Working Party on Environment discuss the trilogue
89. 8 December 2017: Council Working Party on Environment discuss the trilogue
90. 13 December 2017: COREPER discuss the proposal
91. 17 December 2017: Sixth trilogue
92. 18 December 2017: European Parliament and Council reach Provisional Agreement reached
93. 11 January 2018: Environment Committee debriefed on the trilogues
94. 23 February 2018: COREPER letter confirming interinstitutional agreement
95. 27 February 2018: Approval in Environment committee of the text agreed at 1st reading interinstitutional negotiations (link)
96. February-May: Text revision by legal linguist
97. 16 April 2018: European Parliament plenary debate on Agreement
98. 18 April 2018: European Parliament plenary back Agreement
99. 16 May 2018: COREPER back Agreement
100. 22 May 2018: Act adopted by Council (Education, Youth, Culture and Sport Council _after Parliament’s 1st reading (A point) (link)
101. 30 May 2018: Final act signed
102. 14 June 2018: Final act published in the Official Journal
103. 4 July 2018: Enters into force

[bookmark: “A man who is his own lawyer has a fool ][bookmark: _bookmark502]“A man who is his own lawyer has a fool for his client.”
19th June 2019 Lobbying
There are a few things that I would advise not doing.
Doing media interviews without coaching is plain stupid. It’s not sensible to copy Tony Hayward.
[image: ]






[image: ]

I’d not recommend acting as your own lawer. It’s unlikely to turn out well.
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I’d not recommend doing your own medical diagnosis or surgery, with or without the help of google. Go and see your GP and see if you need to see a specialist.
[image: ]






[image: ]

For reasons I don’t yet understand, a lot of people feel very comfortable about a DIY approach to lobbying.
After all, it can’t be that hard to promote and explain your own case to a politician or official? What could go wrong? It does not seem to matter that the day job has little to nothing to do with dealing with politicians and officials.
“A man who is his own lawyer has a fool for his client.”
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If you are new to dealing with politicians and officials, a lot can go wrong.
If you want to go in front of an official or politician, I’d recommend you rehearse what you will say and won’t say. Ideally, you’ll have the questions and answers prepared for you. You’ll memorise it. You won’t deviate from it.
You’ll ask to go through a trial run and see if your answers add up and you’re able to deliver your case convincingly. If you can’t, back out of the meeting.
Having the mock meeting recorded is sobering.
If you don’t know the answer, say so, and don’t go off track.
You may want to speak your mind. Don’t. Saying what you really think and believe is likely going to lead you into a deep hole.
If I need to use an expert, I use them, I don’t try a DIY approach. I know it’s unlikely to work out well.

[bookmark: Why lobbyists need a flight plan – a cas][bookmark: _bookmark503]Why lobbyists need a flight plan – a case study
19th June 2019 Lobbying
Pilots have flight plans. Before they go into the air , they go through a checklist and review their flight plan. When they are in the air, they’ll adjust their journey, depending on weather conditions and turbulence. Their final journey won’t be exactly the same one they planned for. They know from the start that they’ll make adjustments during the journey.
A good pilot knows that if they just jumped in and took off without a journey plan, the chances of landing safely, if at all, are slim.
When you prepare for the journey, you see how long it is going to be, and what you need to bring along. If you don’t know the journey, you may be caught out, and think the journey is a short one, but then forced to land or crash in the sea when you discover it is a lot longer than you had planned for.
When embarking on a legislative or policy file, I find it useful to know the journey’s map. I’ve taken to looking at similar journeys taken by others to get a good idea of the map. It helps see what preparations are needed, and if possible, improve on the journey plan. I know from the start that adjustments will be needed during the journey. The voyage won’t be smooth.
Case Study
A case study is the adoption of occupational exposure legislation.
In 2016, the Commission started the process to amend Directive 2004/37 on the protection of workers from the risk related to exposure to carcinogens or mutagens at work.
Below, I have chunked down the key steps by date.
It could as well be represented by a process chart and a journal record of the legislative journey.
What you’ll notice from it, is that the voyage is not a short one – more than 3 years. There are several important steps in the journey, from political validation, scientific deliberation, review by the social partners (which is unique to OELs), the adoption by the Commission, and legislative adoption by the Council and the European Parliament.
The journey is broken down into several important chunks or steps. If you miss one important step, you’re likely to land up in the wrong place, or in the right place at the wrong time, or simply crash.


Stages in the Journey
1. Commissioner Marianne Thyssen backs 3rd CMD – 23 May 2016
2. SCOEL informed of new list of substances to be evaluated – 12 September 2016
3. SCOEL Recommendation adopted by SCOEL – 30 June 2016 [ 8 hour 0.3 ppm]
4. Working Party on Chemicals (WPC) (a sub group of ACSH) – 15-16 June 2016
5. Advisory Committee on Safety and Health at Work( ACSH) – 9 September 2016 (link)
6. SCOEL Recommendation on Formaldehyde published – 6 March 2017 (link)
7. Joint Declaration of on the EU’s legislative priorities for 2017-2018 – 14 December 2017 (link)
8. Road Map launched Public 4 week feedback opens – 27 November 2017 (link)
9. Road Map Public feedback closes 4 submissions – 25 December 2017 (link)
10. Draft impact assessment report submitted to the RSB – 30 January 2018 (link)
11. Regulatory Scrutiny Board positive opinion – 23 February 2018
12. Regulatory Scrutiny Board opinion with changes incorporated – 30 January 2018 (link).
13. Services Draft proposal – February 2018
14. Inter-Service Consultation – March 2018
15. Commission proposal adopted – 5 April 2018 (link) (Press Release link)
16. Post proposal feedback opens – 5 April 2018
17. Post proposal feedback closes – 4 June 2018
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18. European Parliament Employment and Social Affairs Committee draft report – 29 June 2018 (link)
19. Economic and Social Committee Opinion – 19 September 2018 (link)
20. Amendments tabled in committee 24 September 2018 (link)
21. Vote in Committee – 20 November 2018 (link)
22. Committee decision to open inter-institutional negotiations with report – 20 November 2018 (link)
23. Committee report tabled for plenary, 1st reading/single reading – 23 November 2018 (link)
24. Coreper letter confirming inter-institutional agreement 15/02/2019 (link)
25. Approval in committee of the text agreed at 1st reading inter-institutional negotiations – 19 February 2019 (link)
26. Text adopted by Parliament, 1st reading/single reading – 27 March 2019 (link)
27. COREPER agree – 15 May 2019
28. General Affairs Council adopt – 21 May 2019 (link)
29. Final Act – 5 June 2019 (link)
30. Next Steps – publish in Official Journal
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[bookmark: Europe’s dismal distant water fishing fl][bookmark: _bookmark504]Europe’s dismal distant water fishing fleet
13th June 2019 Fisheries
One of the small pleasures in life is that every time I re-look at fisheries not much seems to have changed. As I have dipped in and out for 25 years this is a cause for concern.
In 2008, I worked dealing with illegal fishing of Blue Fin Tuna in the Mediterranean. A group of NGOs forced the Member States, especially France, and the Commission, to do the right thing.
At the time, sober-minded officials muttered conspiratorily of the links between the Marseille mafia, Colonel Ghadafi’s sons, and Europe’s fishing interests. NGO colleagues received very unsubtle death threats.
The Commission and the Member States acted because of the public outcry over Blue Fin Tuna’s demise. Soon, the public and media will see that the mistakes of the past have not been learned, and Europe will be ridiculed for their foolish inaction.
Today, (link) the Spanish fleet appears to be back to their old ways, involved in the overfishing of yellowfin tuna in the Indian Ocean. The Commission’s DG MARE knows about it. They seem to be dragging their feet doing anything about it. Pleas from Indian Ocean coastal states for Europe to bring their fleet under control are met with near colonial indifference.
The European Commission recently published a progress report on meeting the UN’s Sustainable Goals. You can find it here. They rightfully highlight the important work that Europe ‘s taken to combat illegal (IUU) fisheries by third countries.
The IUU Regulation has been one of the most effective mechanisms to combat poor governance, overfishing and illegal fisheries in countries like Thailand, Ghana, and Belize. The Commission forced foreign governments to introduce the rule of law to their fisheries and deal with slavery and illegal fisheries.
The Commission’s SD Goals report is silent on the European Fleet links to IUU and overfishing in third country waters.
If the Commission were serious about the SD Goals, the first step would be to make sure that Europe’s fleet fish by the rules. If Spanish or other European vessels are overfishing, the Commission can deduct the overcatch from next year’s quota. They did it for Blue Fin Tuna.
Today, Europe is applying double standards and turning a blind eye to their own fleet, impoverishing the poorest of the poor by depriving them of food, work and a future.
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[bookmark: What’s New in the Environment Committee][bookmark: _bookmark505]What’s New in the Environment Committee
11th June 2019 Environment
After the voters have had their say, the turnover of MEPs is 63%. For the Environment Committee, it’s 67%.
Political heavyweights of the Environment Committee will not be there. Julie Girling, Karl-Heinz Florenz, and Françoise Grossetete did not run again. Ivo Belet, Pavel Poc, and Elisabetta Gardini were not re-elected.
I’ll update this post when the new Environment Committee meets. Notable figures to watch will be returning Chris Davies (ALDE/UK), Sven Giegold (Greens/Germany), and Petra De Sutter (Greens/Belgium).
When turnover is high, a lot of influence for a time lands up in the hands of experienced political staffers and group advisers. Note: If the UK leaves on 31 October 2019, the UK members will leave.
Key Issues
Since the 1980s, the Environment Committee has been one of the legislative powerhouses of the European Parliament. I expect it will promote an ambitious agenda, in particular on:
· Great scrutiny of substance authorisations (e.g. chemicals and pesticides)
· Support for more ambitious climate action
· Concrete actions to deliver on the Sustainable Development Goals
This will be echoed by the upcoming European Council Strategic Agenda (June 20-21), the next Commission President’s Political Priorities, and the next Commission’s Work Programme.
Projected Seat Allocation
My guestimate for seat allocation by political groups is:
ENV – Members 72
New	Previous	Impact

	· EPP
	17
	21
	– 4

	· S&D
	15
	18
	– 3

	· ALDE
	10
	6
	+ 4

	· ECR
	6
	7
	– 1

	· GREENS
	7
	6
	+ 1

	· GUE
	4
	5
	– 1

	· ENF
	6
	2
	+ 4

	· EFDD
	5
	3
	+ 2

	· NI
	3
	1
	+ 2


MEPs
Note: There may be errors here. It’s based on a dull process of comparing the list of the last parliament’s environment committee (full members), to the list of those elected, and those who stood as candidates.
Re-elected


1. Adina-Ioana VĂLEAN (Chair) (EPP/Romania)
2. Simona BONAFÈ (S&D/Italy)
3. Margrete AUKEN (Greens/Denmar
4. Catherine BEARDER (ALDE/UK)
5. Seb DANCE (S&D/UK)
6. Rory PALMER (S&D/UK)
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7. Bas EICKHOUT (Greens/Netherlands)
8. Miriam DALLI (S&D/Malta)
9. Kateřina KONEČNÁ (GUE/Czechia)
10. Peter LIESE (EPP/Germany)
11. Frédérique RIES (ALDE/Belgium)
12. Jytte GUTELAND (S&D/Sweden)
13. Michèle RIVASI (Greens/France)
14. Piernicola PEDICINI (ENFD/Italy)
15. Biljana BORZAN (S&D/Croatia)
16. Jens GIESEKE (EPP/Germany)
17. Annie SCHREIJER-PIERIK (EPP/Netherlands)
18. Nils TORVALDS (ALDE/Finland)
19. György HÖLVÉNYI (EPP/Hungary)
20. Jean-François JALKH (EFDD/France)
21. Lukas MANDL (EPP/Austria)
22. Joëlle MÉLIN (ENFD/France)
23. Jadwiga WIŚNIEWSKA (ECR/Poland)


Returning
1. Chris Davies (ALDE/UK)
Not Standing
1. Daciana Octavia SÂRBU (S&D/Romania)
2. Karl-Heinz FLORENZ (EPP/Germany)
3. Julie GIRLING (EPP/UK)
4. Julia REID (ENFD/UK)
5. Gerben-Jan GERBRANDY (ALDE/Netherlands)
6. Nessa CHILDERS (S&D/Ireland)
7. Pilar AYUSO (EPP/Spain)
8. Gilles PARGNEAUX (S&D/France)
9. Soledad CABEZÓN RUIZ (S&D/Spain)
10. Alberto CIRIO (EPP/Italy)
11. Birgit COLLIN-LANGEN (EPP/Germany)
12. Stefan ECK (GUE/Germany)
13. José Inácio FARIA (EPP/Portugal)
14. Arne GERICKE (ECR/Germany)
15. Françoise GROSSETÊTE (EPP/France)
16. Renate SOMMER (EPP/Germany)
17. Andrzej GRZYB (EPP/Poland)
18. Francesc GAMBÚS (EPP/Spain)
19. Bolesław G. PIECHA (ECR/Poland)
20. Giovanni LA VIA (EPP/Italy)
21. Anneli JÄÄTTEENMÄKI (ALDE/Finland)
22. Karin KADENBACH (S&D/Austria)
23. Jiří MAŠTÁLKA (GUE/Czechia)
24. Susanne MELIOR (S&D/Germany)
25. Miroslav MIKOLÁŠIK (EPP/SLovakia)
26. Damiano ZOFFOLI (S&D/Italy
27. Davor ŠKRLEC (Greens/Crotia)
28. Ivica TOLIĆ (EPP/Croatia)
29. Estefanía TORRES MARTÍNEZ (GUE/Spain)
30. Damiano ZOFFOLI (S&D/Italy)




Not re-elected


1. Benedek JÁVOR (Greens/Hungary)
2. Pavel POC (S&D/Czechia)
What’s New in the Environment Committee
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3. Ivo Belet (EPP/Belgium)
4. Lynn BOYLAN (GUE/Ireland)
5. Mark DEMESMAEKER (ECR/Belgium)
6. Elisabetta GARDINI (ECR/Italy)
7. John PROCTER (ECR/UK)
8. Paul BRANNEN (S&D/UK
9. Marco AFFRONTE (Greens/Italy)
10. Zoltán BALCZÓ (NI/Hungary)
11. Angélique DELAHAYE (EPP/France)
12. Sylvie GODDYN (EFDD/France
13. Massimo PAOLUCCI (S&D/Italy)
14. Urszula KRUPA (ECR/Poland)
15. Valentinas MAZURONIS (ALDE/ Lithuania)
16. Jo LEINEN (S&D/Germany)
17. Massimo PAOLUCCI (S&D/Italy)
18. Claudiu Ciprian TĂNĂSESCU (S&D/Romania)

[bookmark: The New Fisheries Committee – what’s new][bookmark: _bookmark506]The New Fisheries Committee – what’s new
10th June 2019 Fisheries


After the voters have had their say, the turnover of MEPs is	63%. For the fisheries Committee, it’s 70%.
Established names were not re-elected or re-stand. Out of the 27 members (full not counting substitutes), 8 were returned, 12 discarded by the voters,and 7 did not stand.
Political heavyweights of the Fisheries Committee will not be there.Alain Cadec, Gabriel Mato, andUlrike Rodust have been pivotal voices in the fisheries committee. Mr Cadec was a strong supporter of Parliamentary privileges and the control of delegated legislation. Mr Mato chaired the vote in the Fisheries committee when the discards ban, to his obvious surprise, was adopted by the Fisheries Committee. Ulrike Rodust championed the reform of the Common Fisheries Policy.
I’ll update this post when the new Fisheries Committee meets. Notable figures to watch will be Chris Davies (ALDE/UK) who was a leading voice for the reform of the CFP.
When turnover is high, a lot of influence for a time lands up in the hands of experienced political staffers and group advisers. The political make up of the Fisheries Committee will evolve. The seats allocation is likely to be:
· EPP	7
· S&D	6
· ALDE	4
· ECR	2
· GREENS	3
· GUE	1
· ENF	2
· EFDD	2
· NI	1
Note: If the UK leaves on 31 October 2019, the UK members will leave.
Re-elected
1. Annie SCHREIJER-PIERIK (EPP/NL)
2. Clara Eugenia AGUILERA GARCIA (S&D/ES)
3. Richard CORBETT (S&D/UK)
4. Peter van DALEN (ECR/NL)
5. Diane DODDS (NI/UK)
6. Ruza TOMAŠIĆ (ECR/HR)
7. Joao FERREIRA (GUE/PT)
8. Nathan GILL (EFDD/UK)
Returning
1. Chris DAVIES (ALDE/UK)
Not re-elected
1. Alain CADEC (EPP/FR) (Chair)
2. Werner KUHN (EPP/DE) (Vice Chair)
3. Jaroslaw WALESA (EPP/PL) (Vice Chair)
4. Barbara MATERA (EPP/IT)
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5. Gabriel MATO (EPP/ES)
6. Isabelle THOMAS (S&D/FR)
7. Remo SERNAGIOTTO (ECR/IT)
8. Antonio MARINHO E PINTO (ALDE/PT)
9. Norica NICOLAI (ALDE/RO)
10. Marco AFFRONTE (Greens/IT)
11. Liadh Nĺ RIADA (GUE/IE)
12. Sylvie GODDYN (EFDD/FR)
Not re-standing
1. Carlos ITURGAIZ (EPP/ES)
2. Renata BRIANO (S&D/IT)
3. David COBURN (EFDD/UK)
4. Ulrike RODUST (S&D/DE)
5. Ricardo SERRAO SANTOS (S&D/PT)
6. Linnéa ENGSTRÖM (Greens/SE)
7. Ian HUDGHTON (Greens/UK)
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[bookmark: A digital declutter – some useful links ][bookmark: _bookmark507]A digital declutter – some useful links for a chemical lobbyist
7th June 2019 EU
Nearing 50 I accept that I don’t have a photographic memory. So, it’s useful to have the key information, tidy and one place. Marie Kondo inspired me to declutter! I have a bookmark for tracking and another for reference.
Mainly they are open source, but some require subscriptions. Essential reading is the FT every morning, and Chemical Watch every Friday.
The reference section is useful in case you can’t remember where to find the Commission’s Guidelines just when you need them.
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Tracking

Financial Times POLITICO
Chemical Watch EU Issue Tracker VoteWatch Europe ENDS
EP Legislative Observatory Commission Law Making Procedures Register of delegated acts
Register of Implementing Acts Commission Press Releases Court of Justice Press Release Council Press Releases European Council Agenda College meeting
College Agenda College Minutes College future items ECHA RAC
ECHA RAC Meetings ECHA MS Committee ECHA MS Meeting ECHA SEA
ECHA SEA Meetings CARACAL
Council – WP on the Environment Council -Coreper
Council – Agenda Council – voting results
Council – Environment Council Council – Voting calculator CARACAL – CIRCABC

Reference
A digital declutter – some useful links for a chemical lobbyist
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Staff Directory DGs & Agencies DG ENV
DG ENV Planning DG ENV ORG Chart
Better Regulation – Road Maps etc Commission Work Programmes Better regulation: guidelines Public Consultation
Public Consultation Road Maps/inception impact assessments Current Public Consultations
Feedback on Proposals
Feedback on draft delegated acts/implementing acts Submit ideas for REFIT
Transparency Register Track National transposition EP ENV Committee
EP ENV Newsletter
EP ENV Meeting Agenda EP ENV Meeting Minutes EP ENV Voting Records
EP ENV Video record of meetings EP Watch live
EP Find MEPs
EP Conference of Presidents Agenda
EP Conference of Committee Chairs Agenda EP Political Groups
Greens/EFA – Staff EPP – Staff
S&D – Staff ALDE – Staff ECR – Staff GUE/NGL – Staff
Rules of Procedure – Commission Rules of Procedure – Council
EP – Rules of Procedure of the European Parliament – 2019 March Commission’ – Guideline on Implementing Acts
Commission – Guidelines on Delegated Acts Committee Standard Rules of Procedure

[bookmark: 10 lessons for the chemical lobbyist][bookmark: _bookmark508]10 lessons for the chemical lobbyist
1st June 2019 Lobbying
If you read the minutes of the Regulatory and Advisory Committees, you’ll get a good idea of what works best. I find it useful to read the minutes from the:
SEAC RAC
Member State Committee
Reading the official record, you will see the approaches that work and those that don’t. I’ve adapted my game plan based on these useful feedback loops.
A browse through the official record brings up some useful lessons for any chemical lobbyist:
1. If after a classification decision has been made, and you have new science, the best option is to get a Member State to submit a new classification proposal with the new studies.
2. Governments and the Commission won’t stall a decision because a new study came up after the decision has been made. They just see it as a means to stall the decision.
3. There have been a few cases when new and relevant science has come up during the adoption of a decision. The Commission sent the opinion back to the RAC. I believe that in all those cases, the RAC re-confirmed their previous position.
4. There are always going to be uncertainties – scientific, technical and economic – but that’s not a reason not to act.
5. The Commission and Member States common view is that remaining uncertainty is often due industry providing limited or no feedback.
6. Alternative evidence is not only welcome but is taken into account and it can change the outcome.
7. You need to bring good quality independent information to the table.
8. To do this, you’ll need to start early and prepare your case. If you present information after the key decisions have been made, the information is unlikely to be taken up.
10. The same goes on any on-going or emerging issue. If you don’t have the right evidence available, pleading for extra time just won’t work.
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[bookmark: The case for Economical Writing][bookmark: _bookmark509]The case for Economical Writing
30th May 2019 Book review
Economical Writing, Third Edition: Thirty-Five Rules for Clear and Persuasive Prose (Chicago Guides to Writing, Editing, and Publishing)
Deirdre N. McCloskey and Stephen T. Ziliak. Link
If you write a lot you, buy this book. Deirdre McCloskey’s classic will improve your writing.
I’d give this book to any graduate student or young professional on their first day. Their careers will prosper if they follow McCloskey’s recommendations.
Most professionals write a lot, and a lot of professional writing is turgid. Many reports, memos and notes churned out just don’t make sense. If the words don’t make sense after the first reading, most readers give up.
If the reader understands your words, the chances are that your ideas and recommendations get taken up. If you leave the reader puzzled as to the point you were putting forward, you have wasted their time.
If you want to turn out clear and concise writing, follow McCloskey’s 35 Rules. You’ll be glad you did.
McCloskey’s 35 Rules
1 Writing Is a Trade
2 Writing Is Thinking
3 Rules Can Help, but Bad Rules Hurt
4 Be Thou Clear, but Seek Joy, Too
5 The Rules Are Factual Rather Than Logical
6 Classical Rhetoric Guides Even the Economical Writer
7 Fluency Can Be Achieved by Grit
8 Write Early Rather Than Late
9 You Will Need Tools
10 Keep Your Spirits Up, Forge Ahead
11 Speak to an Audience of Human Beings
12 Avoid Boilerplate
13 Control Your Tone
14 A Paragraph Should Have a Point
15 Make Tables, Graphs, Displayed Equations, and Labels on Images Readable by Themselves
16 Footnotes and Other “Scholarly” Tics Are Pedantic
17 Make Your Writing Cohere
18 Use Your Ear
19 Write in Complete Sentences
20 Avoid Elegant Variation
21 Watch How Each Word Connects with Others
22 Watch Punctuation
23 The Order Around Switch Until It Good Sounds
24 Read, Out Loud
25 Use Verbs, Active Ones
26 Avoid Words That Bad Writers Love
27 Be Concrete
28 Be Plain
29 Avoid Cheap Typographical Tricks
30 Avoid This, That, These, Those
31 Above All, Look at Your Words
32 Use Standard Forms in Letters
33 Treat Speaking in Public as a Performance
34 Advice for Nonnative English Speakers
35 If You Didn’t Stop Reading, Join the Flow
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[bookmark: Why a lobbyist needs to adapt to Europe’][bookmark: _bookmark510]Why a lobbyist needs to adapt to Europe’s changing political landscape
28th May 2019 Lobbying
Lobbying in Brussels is bipartisan. That’s different from DC. There even dating seems to be based on Party affiliation. In Brussels, lobbyists need, more than ever, to work across political divides.
I wanted to test my hunch by looking at the data.
The political leadership of Europe’s governments has changed since President Juncker was nominated Commission on June 26 2014, to today when EU leaders meet to nominate his successor.
Europe’s political map is more diverse.


European Council
June 26 2014 (link)	May 28 2019 (link)


	EPP
	
	12
	
	9

	S&D
	
	10
	
	5

	Indpendent
	2
	
	2
	

	ECR
	
	1
	
	2

	Liberal
	
	3
	
	9




European Parliament
The need to work across parties has been a mainstay in the EP.
· The four mainstream pro-European Groups: EPP, S&D, ALDE/Renaissance, and Greens – 504 MEPs out of 751
· Right wing anti-EU nationalists and populists: 171 MEPs
It makes no sense to confine yourself to lobbying only those whose you agree or carry the same Party card. That confines you to influencing things at best only at the margins, if at all.
Setting yourself up to fail – politically speaking – by just working with fellow travelers seems at best pointless.
Update
A good piece in the FT on 27 May on the fluid membership of Europe’s political leaders (link).
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[bookmark: How to deal with policy makers][bookmark: _bookmark511]How to deal with policy makers
26th May 2019 Lobbying
I am often asked how to deal with policymakers.
The advice below is based on working for NGOs, industry, politicians and the Commission. It’s the same advice I give friends working for industry and NGOs

[image: ]






[image: ]

Some people apparently liken the prospect of dealing with a policy maker as they would meeting ET. Many people react like Michael and Gertie when they met ET.
It’s important to get it right. If you get it wrong, you’ll set back your cause, sometimes irreversibly.
I may have an advantage. I’ve been an official and worked for politicians. We must have the same DNA.
It’s key to understand who you are dealing with. On any given issue there are going to be no more than a handful – around 20 – who really decide.
They likely know each other well. Many will have worked together at some time in their career. Some will be friends. The decision-making chain is shallow.
From this flows the obvious. Don’t moan and complain about any official personally. It’s going to be counterproductive. It’s such a small world that it will not look good on you.

Too often, when people lobby they speak a language that officials and politicians cannot understand. It often sounds as if they are speaking the language from the Phaistos Disc.
The greatest challenge is to speak a language that your intended audience – officials and politicians – can understand.
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There is an easy way to tell if you have lost your audience. They stop listening to you. Your audience will start chatting amongst themselves, laugh in disdain at your points, and cross their arms in front of you.
If you lose your audience, there are two things you can do. First, re-calibrate on the spot, and speak to them in a way that they understand. Second, if that does not work, end the meeting abruptly, and leave.
If you can’t speak to them in a way your audience can understand, you should not be in the room.



When working for Anita Pollack MEP, an industry delegation came in and gave a master class in male chauvinism that would not have been out of place before women got the right to vote.
When working for WWF on fisheries, the head of Cabinet called me in to meet, as he, at last, understood what we were asking for. The reason for this change? I had banned the use of fishing quota equations in letters. Once translated into plain English, he understood what we asking for.

The only time I bring a lawyer to the meeting is if the meeting is with a lawyer. Otherwise, I use their advice and leave them outside. I do so for a very simple reason. It is seen by most, if not all, officials I know that your scientific or technical case has no merits, and you are getting ready to go to Court. That’s not a good signal to send.
If the meeting is about a legal point, bring them in, and ask for the other side’s lawyer to be there. Ideally, send a summary of the legal argumentation in advance. As you are paying by 6-minute increments, you don’t want to run up needless billable hours on a point that can be disposed of in minutes.
How to deal with policy makers
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[image: ]
Today, I have switched from one seemingly technical and science heavy areas, fisheries, to another, chemicals. The lessons remain the same.
It’s a key cornerstone of both, that you need to keep up to date, and have a flow of word class and up to date data and studies. You need them to objectively and dispassionately deal with each and every point that can be raised.
This is just a baseline expense that needs to be borne. There is no shying away from it. As the body of knowledge increases, you need to be on top of those changes, and commission new studies to answer any questions that come up.
You need to do this because governments, international organisations, and universities, will be working to find answers to emerging challenges. If you wait and see, and don’t have a pipeline of research to address upcoming challenges, you’ll find yourself too late in the game when regulators and politicians act.
The best practice I have seen in industry and NGOs is for a significant budget to be set aside in the hands of a chief scientific advisor. The chief scientific advisor commissions studies that deal with both current and emerging challenges. This feeding of the ‘body of knowledge’ is not an add on. This constant research is core. Too few practice it.
When dealing with fisheries and chemicals I found having the best quality studies prepared ahead of time key. In both situations, that’s involved have the best experts undertake an objective analysis of the situation years ahead of when it would be officially needed. It’s obvious that the expert will use the same stringent criteria the Commission or Agencies use. There is no point using your own criteria for a study and find out it’s rejected because you are not using the Commission or Agency’s criteria.
After doing this for 20 plus years, it’s clear many years in advance when new information is going to be needed to influence decisions. Ideally, you’ll come in early, or on time, with a well-rounded body of information filling in the gaps.
If you choose to bring new research to the table just before the decision is taken, or after the decision is taken with a view to re-open the process, the current mood of most regulators is to ignore it. It’s seen as a delaying technique.
Stages of grief



[image: ]Most people never really advance beyond the anger stage. It is common in industry and NGOs. The few who do move beyond anger, tend to walk out unscathed, or relatively unscathed.


There is a phrase that indicates you will never be able to move on. That phrase is “this is the worst thing that could ever happen”.

[bookmark: Does cognitive conversion therapy work f][bookmark: _bookmark512]Does cognitive conversion therapy work for lobbyists?
21st May 2019 Political Communication
Re-reading Dan Gardner’s ‘Risk’ I am reminded of the importance of framing issues in a way the audience can best understand your case. As an aside, it helps if you don’t piss them off.
I’ve worked all sides of the table, from the EP to the Commission, and been a lobbyist for industry and NGOs. Very early on the importance of framing and the language you use became obvious.
I’ve been in meetings when NGOs and industry use language that not only just does not work, but it is often been counterproductive. Every time the speaker seems oblivious that they are not just missing the mark but they are irritating the person they are trying to persuade.
There is a particular genre reserved for the misogynist. They are a hopeless case and should not be allowed out in public. There may be a gentlemen club’s somewhere to park them, but don’t let them out to speak on your behalf.
It’s strange that there are always keywords that just shut down conversation and dialogue. A few days ago I mentioned a phrase that summarised a position on a key issue. The indignant facial response from the listener was clue enough for me to change tack immediately. There was no point labouring the point and inflicting self-harm.
I’ve always sat back in wonderment when people have gone in full throttle and poured out their heart on an issue without a care in the world as to what impact their words would with the audience. I’ve seen senior officials change their position from support to opposition. I’ve seen MEPs change their vote from yes to no after being barraged with the wrong words.


Instant cognitive conversion therapy
It’s clear that from Gardner’s work, that you can adapt your language, and make it an instrument for persuasion. Frank Lutz and others have helped us all to better understand the importance of the words we use.
Yet, whilst this switch is not hard to make, it is clear that after 20 plus years in Brussels, the ideas of Gardner and Lutz are for many at best seen as novel and mystical, and for most deeply suspect.
I can only guess that there is a mental block on transitioning from one narrative (that most accept is not working) to a narrative and framing that influences and persuades.
Until there is a form of cognitive conversion therapy treatment that works after one session, a lot of words will be used with little or no positive impact.
And, even if this offer existed, most would not use it.
In the meantime, if you want to use words that work, read Gardner and Lutz.
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[bookmark: A rule of thumb for discussions on risk][bookmark: _bookmark513]A rule of thumb for discussions on risk
19th May 2019 Political Communication
If you are involved in communicating about risk, you need to have read the writing of Dan Gardner and Cass Sunstein. I don’t mean flick through. I mean ‘read’ in the way Mortimer Adler suggested.
A Simple Rule of Thumb
Unsurprisingly for a chemical lobbyist, I discuss issues around risk and cost-benefit analysis a lot.
To speed up well-informed exchanges on these issues, I’ve developed a simple rule of thumb when people ask me about risk or cost-benefit issues.
I ask them “what do think of the writing of Dan Gardner and Cass Sunstein?”
If they say they don’t know, I quickly end the conversation. I’d be wasting my and their time.
It may seem harsh or even rude. It’s not meant to be. I just want to set a benchmark for an informed discussion. Gardner and Sunstein basically developed the whole genre of risk and our understanding of it today.
Cass Sunstein wrote the regulatory model for dealing with risk and cost-benefit analysis. He’s influenced governments in the USA and in Europe.
Dan Gardner’s wrote the most accessible book on risk, alongside a host of classics.
Every regulator I know in this area has digested their publications. Their writings are the blueprints that most risk policy and regulation are built on.


Books signed by the authour
I have a small collection of good books signed by the authour. Ronald Coase and Gordon Tullock have pride of place. This Friday I was happy to add Dan Gardner’s signature to the collection.
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A rule of thumb for discussions on risk
[image: ]
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[bookmark: Having Your Own Canary in the Legislativ][bookmark: _bookmark514]Having Your Own Canary in the Legislative Mine
19th May 2019 Environment
On Friday I gave a talk to the Public Affairs Council. I was asked how far in advance I could tell if a legislative or regulatory proposal would come. I answered ’10 years out’.
Maybe this sounds like an incredulous mystic, so I thought it would be useful to test out this ‘gut feeling’. This gut feeling is that there are sure tell tail signs that legislation or regulation is in the pipeline.
When you know what to look for, you can identify the signals from the background white noise, and act accordingly. My rule of thumb is you can tell around 10 years out.
To test my gut feeling, I looked back at the development of PM 2.5 legislation in Europe. I have skin in the game here. I worked on the adoption of air quality legislation regulating particulate matter in 1997.
Back in 1997, the European Parliament did introduce limits on small Particulate Matter. Then, long term exposure to PM 2.5 only ’suggested that long term exposure to PM is associated with reduced life expectancy and with chronic effects on lung function’ (Commission proposal, 1997, p.26) (link). Today, it is clear.
Some Key Dates
1979: Emerging scientific studies in 1979 . e.g. Holland WW, Bennett AE, Cameron IR, Florey CDV, Leeder S R , Schilling RSF, et al. 1979. Health effects of particulate pollution: Reappraising the evidence. Am. J. Epidemiol. 1 10;525- 659
1993: An Association between Air Pollution and Mortality in Six U.S. Cities, Dockery, C. Arden Pope, (link)
1994: Dockery and Pope, Acute Respiratory Effects of Particulate Air Pollution, 1994 (link). Indicates epidemiologic evidence of a relation between particulate air pollution and daily mortality and a causal effect on increases in daily mortality.
1995: Review Health Effects Institute, Particulate Air Pollution and Daily Mortality: Replication and Validation of Selected Studies’, August 1995 (link). Vindicated Dockery and Pope studies, namely robust associations were reported between long- term exposure to PM2.5 and mortality.
1996: Directive 96/62/EC on ambient air quality assessment and management (link) 21 November 1996. No reference to PM 2.5.
19 97: Proposal for a Council Directive relating to limit values for sulphur dioxide, oxides of nitrogen, particulate matter and lead in ambient air (link) 8 October 1997. Requirement to measure PM 2.5.
1999: Council Directive 1999/30/EC relating to limit values for sulphur dioxide, nitrogen dioxide and oxides of nitrogen, particulate matter and lead in ambient air (link) 29 June 1999. Requirement to measure PM 2.5.
2004: Clean Air Working Groups first meetings (link) 7 October 2004.
2004: Public Consultation on a new Directive, December 2004-January 2005.
2005: WHO Air Quality Guidelines for particulate matter, ozone, nitrogen dioxide and sulfur dioxide (link).
2005: Proposal for a Directive on ambient air quality and cleaner air for Europe (link) 21 September 2005. Article 15 – exposure reduction targets.
2008: Directive 2008/50/EC on ambient air quality and cleaner air for Europe (link) 11 June 2008. Article 15 – limit values on PM 2.5.
Observations
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First in 1993 when Dockery and Pope published their findings, it was clear they had identified something important. They are respected experts.
Second when HEI – funded by both the EPA and Industry (car and oil) – subjected the above study to peer review from hell, it was, in hindsight, just a matter of time before measures would be taken. HEI are respected by regulators globally.
Third, European legislators were reluctant to act in 1997. The science was not clear enough. I know this because I worked for the Rapporteur.
Fourth, even as the causal link became clear, it took the Commission time to re-look at the issue again.
Fifth, more than a decade after the canary in the mine tweeted, the EU introduced legislation to address PM 2.5 directly.
My final observation is that most firms, trade associations, NGOs and Foundations do not have a ten-year time horizon to deal with issues. I think this is a mistake.
Some governments, a few officials in the Commission, and academics do and as they have the patience to keep with the issue, it’s governments, a few Commission officials, and universities who land up setting the agenda.
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[bookmark: European Ombudsman Blasts European Commi][bookmark: _bookmark515]European Ombudsman Blasts European Commission’s Secret Law Making
14th May 2019 Better Regulation
On Friday 10th May, the European Ombudsman raised hope for open law making for secondary legislation (link). Today, most lawmaking by the EU is done by way of secondary legislation. It’s more or less carried out in secret. First, the Commission refuse to release how each Member States vote in the Committee.
Second, they don’t disclose the individual positions expressed by Member State representatives within the scope of committee proceedings.
Third, they are reluctant to provide the documents, including the impact assessment (sometimes even to the Member States) or guidance documents, before formal adoption.
To get hold of what really happened in the Committee you’ll need to read Politico or get the informal minutes of a member state more supportive of open government.
It’s not that the Commission doesn’t have this information. They have a non-public meeting summary that spells out what really happened in the meeting.


The Ombudsman’s Response
The Ombudsman rejected the Commission’s cases for secrecy.
First, the Ombudsman’s view is that in comitology, the Commission is acting in its legislative capacity (para 33). The documents, including guidance, are by analogy legislative documents (para 32).
Second, the European Ombudsman dealt with the Commission’s current practice of making sure that the summary records do not contain the individual positions expressed by Member State representatives within the scope of committee proceedings.
This practice was rebuffed.
“Nor is there any other provision in the Comitology Regulation, which would impose confidentiality requirements on committee proceedings. On the contrary, Recital 19 of that Regulation makes it clear that public access to information on committee proceedings should be ensured in accordance with the EU law on public access to documents” (para 44).
Third, she argues that there is no legal basis whatsoever for their current practice.
“This means that the confidentiality provisions in the comitology rules of procedure, most notably Article 10(2) (stating that summary records of meetings shall not mention the individual position of the members in the committee’s discussion) and Article 13(2) (stating that the committee’s discussions shall be confidential), are not themselves founded in the Comitology Regulation” (para 45).
Finally, in response to the oft-repeated reasoning for non-disclose, the Ombudsman disposes of the pleadings curtly:
“The Commission has not established that the external pressure to which Member State representatives might be subjected in the event of disclosure of the documents in question would be such as to risk impeding its capacity to act in a fully independent manner and exclusively in the general interest. The Commission has also not demonstrated that disclosure would seriously affect, prolong or complicate the proper conduct of the decision-making“[37] (para 45).
This is a powerful Recommendation. It will be interesting to see how the European Commission respond to it.
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[bookmark: Kissinger][bookmark: _bookmark516]Kissinger
12th May 2019 Book review
I just finished Niall Ferguson’s “Kissinger: 1923-1968: The Idealist.” I bought this 882 page authorised biography for two reasons.
First, I enjoy Professor Niall Ferguson’s writing. He is a rare academic who can write well. Second, I wanted to gain an insight into how the US government landed up in the Vietnam war. The book is not for the faint-hearted, but you’ll be rewarded by reading it.
Amongst other things, it was interesting to better understand:
1. How an academic switched from writing about policymaking to become a policymaker. Kissinger realised how very little he actually understood about policy making when he became a policymaker.
2. The influence that his writing, in promoting his ideas, and himself had.
3. President Nixon hired him on the basis of the ideas laid out in his .
4. How Havard’s Study Group on Presidential Transition wrote the handbook for President Nixon. An example can be found here. A transition handbook is now available for Mayors.
5. How fickle the US administration has been in their understanding of Europe.
6. How so many key decisions were taken on so many false assumptions and poor information.
A serious student of government and policy-making will be glad they read it. I guess I better move onto Robert Caro’s LBJ before Volume II arrives.
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[bookmark: How scientists can speak with people][bookmark: _bookmark517]How scientists can speak with people
7th May 2019 Uncategorized
Good advice from Dan Gardner on how you can speak to people.
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[bookmark: How I write a blog post][bookmark: _bookmark518]How I write a blog post
2nd May 2019 Skills
“Writing is often the process by which you realize that you do not understand what you are talking about.” Shane Parrish
.
I find writing therapeutic. It clears the head. It helps me to better understand something.

Words on the screen have a powerful ability to highlight any gaps in my thinking. The fragility of the case is laid bare to all to see when it is put down on paper.
Don’t try bullshit
At my age, when I read a paper that’s full of jargon, this is a sign of poor camouflage to hide a weak position. Plain words tend to illuminate bullshit.

The clearer you can be about any issue the better. A very smart official who I respect is able to make complex things make sense. His sterling career in the Commission is based on it.
Some would suggest it’s a gift. Some may have the gift, I don’t. It’s a skill that can be learned. If I look at my early graduate work the bullshit factor was high. Today, I gag when I read it. Working for politicians on legislation forced me to ditch complexity and opt for simplicity. Politicians hate bullshit.


My process

This week I was asked about my writing process for posts. In case I get asked again, here it is:
1. An idea: one idea is all it takes. In your everyday life, you’ll come across interesting ideas. Books are full of them. I like Minto’s Pyramid Principle framework. Sticking to one idea is not easy. Your brain will ask you stray. Resist the urge to stray.
2. Outline on paper: the first draft is best done on paper. There is something about the contact of pen on a yellow legal pad that gets the synapses working. I like the Minto Pyramid Principle system.
3. Research: there are going to be some points you want to check. Do it now.
4. First Draft in Evernote: it’s not going to be pretty. Don’t worry, the main thing is to get words down on the screen. With Evernote, you are not going to lose it.
5. Walk away: take a break.
6. Butcher: cull what you wrote in Evernote. Have no emotional connection to what you wrote. If it does not fit in, cut it.
7. Add images: images help. They help tell the story. Put the text you have now put in a draft WordPress blog.
8. Sleep on it
9. Format and check with Grammarly
10. Edit again
11. Post
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[bookmark: Comitology – the case of the ‘missing tr][bookmark: _bookmark519]Comitology – the case of the ‘missing transmissions to the EP’
28th April 2019 Better Regulation
It may seem obvious that the European Parliament can only scrutinise laws if they have had a chance to read them before they are adopted.
It’s hard to review something if you don’t have a copy of what’s being proposed. It’s harder if you are sent a copy after the law’s been adopted.
It’s so obvious but agreements between the European Commission, Council and European Parliament, labour the point. The Inter-institutional Agreement on Better lawmaking (13 April 2016):
“To ensure equal access to all information, the European Parliament and Council shall receive all documents at the same time as Member States’ experts” (Para 28, 3rd indent)
You may wonder why it’s even there. If the Commission did not do this, the European Parliament won’t be unable to protect their procedural or substantive rights. They’d not be able to do their job.
Whilst it may seem obvious, in 2005 the European Parliament, by accident found out some glaring cases of the non- transmission. From then on, the European Parliament has been very careful about protecting their hard-won rights and privileges when it comes to secondary legislation.
The current Commission instructions to the Services for implementing acts and delegated acts are silent on the issue.
The missing emails
The Environment Committee stumbled upon a case of non-transmission that had happened in late 2014. The Committee tabled a Resolution (17 March 2005 (link)).
This one case helped identified a lot more problems. It seemed some officials just forgot to transmit texts to the European Parliament. It seemed they sent the documents to the wrong email address. MEPs were blissfully unaware.
When the Environment Committee’s Resolution was backed by the full European Parliament on 12 April 2005, (link) the European Parliament asked the Commission to audit their books for more cases of non-transmission.
“3. Confirms that subsequent scrutiny of other comitology files has revealed that the Commission’s non-compliance with Decision 1999/468/EC and the Agreement in terms of the procedural provisions is not an isolated case;”
The Commission’s Secretary-General division performed an audit. In their review (link), published on 20 July 2005, they identified an overall 2.5% error rate.
The Commission’s view was that the errors were focused in three Directorate Generals:
1. Environment
2. Health and Consumer Affairs
3. Humanitarian Affairs
Even then, the problems were focused on a few Committees:
· Health and Consumer Affairs: The Standing Committee on the Food Chain and Animal Health
· Humanitarian Affairs – The Humanitarian Aid Committee
Annex 1 provides an overview, and Annexes 2 to 4 gives more details about the breaches.
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At least for Environment and Health, some of those files were not small issues. So, in those cases, the European Parliament were unable to protect their procedural or substantive rights.
The European Parliament focused their attention on two files. The Commission repealed one and finally got around to sending the documents for the other. After the later was re-adopted, the European Parliament and Denmark challenged it before the European Court. In 2008, the European Court annulled the decision.


Time to end the secret lawmaking?
My own view remains that the only way for the system to be effectively policed is for the public to be able to have full access to what happened in the adoption proceedings.
Today, secondary legislation is still, more or less, a closed shop.
The welcome advances in the delegated legislation (link) are not mirrored for the implementing acts and RPS measures (link). That later system is outdated.
Unlike for ordinary legislation, to this day the public and MEPs have no official idea of how the Member States voted in the Committee. You need to rely on people who were in the room to tell you how people voted.
Agreement 2008/C 143/01 (link) allows only for “1. the results of the voting, summary records of the meetings and lists of the authorities to which the persons designated by the Member States to represent them belong.” But not for how the Member States voted.
The Commission’s 2002 Operational Instructions made clear that the official summary record must not show the ‘individual votes of the delegations nor the positions taken by them are to be shown” (page 4, (B)(b).
This is the reverse of how votes meeting in the Council are reported. The Member States, when voting in the Council, make the vote results public (link). Ministers do not feel compelled to keep their voting record secret.
But, their Member State officials, when voting on secondary legislation, can do it in secret. This gap covers 98% of EU legislation.


Reference
Comitology – the case of the ‘missing transmissions to the EP’
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[bookmark: 21 recommendations on how to defend your][bookmark: _bookmark520]21 recommendations on how to defend yourself from a NGO attack
25th April 2019 Political Communication
The following is an adaptation of the checklist and longer briefing I written on what to do if a NGO attacks you.
There is nothing original in here. When I have used some of these ideas with clients they have walked away more or less unscathed.
Most commercial interests hunker down and hope they can weather the storm. This can be rational. If it is not a focused and well-funded campaign, you may be able to outlast them. But, when you face a long term and well financed campaign knowkcing on your doors you can’t play denial any longer.
For me, these ideas are drawn from my time working on campaigns for NGOs and assisting clients when being attacked by NGOs. Yes, I must look like a chameleon. It draws out some of the implicit points in Rose’s How To Win Campaigns.
If you wake up one day and find your offices being scaled by NGO activists what do you.
[image: ]
The reality is that they have probably been sending your letters for the last 12 months asking for the meeting. You or your colleagues have probably lost the letters.
I’ve found in most campaigns that the NGO targeting you know more about your supply chain and the issue than your own company. They probably use the world’s leading expert on the issue as their advisory consultant.
Sometimes, the most sensible thing to do is working out a quiet way to solve the issue. I’ve found this works. Sometimes, you’ll feel compelled to yell ‘No Surrender’.
1. You need to beyond the stages and grief and act. Denial and being angry are natural emotions. They are not very
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constructive. You need to move on quickly or you’ll be paralysed by your grief. If you don’t, you’ll lose.



2. You need to understand what you are being accused of. You’ll need to be able to show that there is ‘no problem’.
Here you have a challenge. Often, no-one is going to trust a word you say. To deal with this, I have found a two-step process useful.
Step 1: get your own experts to analyse the problem and prepare a response with all the data in an Annex.
Step 2: you bring in the world’s best independent expert(s) you can afford to scrutinise the case being (1) made against you and (2) your expert’s analysis (with data).
This ‘truth testing’ will give you a better assessment of where you really are. If you have a problem, you need to sort it out. If not, you can go ahead.
21 recommendations on how to defend yourself from a NGO attack
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[image: ]
If your own people don’t want a third party expert to validate your case, you know you have a problem. Then, it’s best to quietly sue for peace.
3. Your organisation is unlikely going to be set up to deal with a campaign against it. You’ll need to form a small group answerable only to the boss.
The more people who become involved in a campaign, the less productive it becomes.
4. It is likely you are going to drop your usual people to lead your response. They can’t campaign. Find a spokesperson, someone who can speak on behalf of the company, and who knows how to handle themselves in public, in front of the press, and politicians. A core team of 3-5 people is often enough.
Campaigns and responding to them can’t be done by way of Committee.





Inertia, which is the default position of committees, will grind down the ability to respond rapidly.
5. You need to develop a campaign plan. When it is agreed, you need to focus on execution.
It is relatively easy to anticipate the game plan that’s going the unleashed on you. What happens next is a predictable escalation of well thought out steps. Just read Chris Rose to understand the game plan.

Once you know the model that’s going to be rolled out, it’s easy to respond to it.
6. You need to take apart every element of your opponent’s case.
You need to take apart their case not only on your terms, but on their own terms.
When you do this, you want to have the silver bullet or a series of smaller silver bullets. There is no one single bullet that will make this go away.

If you can take apart their case on their own terms they’ll find it hard to respond.
7. Drop the endless feedback meetings. They kill the defence work.




I’ve worked on campaigns that have only succeeded because most people were on holiday. This allowed 5 people to focus on getting things done.



There are good online tools to track progress. I like basecamp.
Check-in calls at the end of the day for 5-10 minutes are good. They are useful to update the small campaign team on key developments, next actions, and make any decisions on shifting resources.
8. If the campaign team can’t keep up, drop them, and find people who can. Campaigns are few a very few people. The hours are silly. You need to juggle, and you have very thick skin.
9. Remember you are speaking to humans and not yourselves. If you keep communicating with yourselves and not the outstide world, you’ll likely lose.
You must remframe this issue on your own terms. If you take the battle on the opponents terms, your chance of winning goes down a lot.
10. Use a values-based model to communicate your case with settlers, pioneers, and prospectors.
First, you need to prepare your communications in terms of language that resonate with each of these groups. Second, you need to use values-based models to prepare rebuttals for your opponent’s case.
This is usually the hardest part of dealing with any attack. Most of your colleagues just don’t have the headspace to look beyond the issue, other than from their position.
You need to have people who have the creativity and flexibility of thought to get into the heads of the people who will influence and decide the issue.
Otherwise, you may as well keep on speaking to yourselves.


[image: ]
11. Don’t hibernate. Go out and meet the 250-500 people who make the decision on your key issue. Do it quickly. Turning up late means you likely lose.
Your opponents will be walking into to meet every key official and politician across the EU back home.
12. Go out and communicate your case visually. Push your case to the media (print and social media).


Great visuals are way more powerful than long position papers.
14. Make sure you keep anyone who pisses people off.
I’ve met great campaign strategists who had the self realisation that they needed to stay in the shadows. If you have people on your team who wind up their target audience, keep them locked away.
15. You are going to have to need money to defend yourself.
For me, one of the great ironies of the early 21st century is that NGOs often outspend industry in relative and absolute terms comparing campaigning costs against as against campaign spend in defence.
16. You can never cut corners. You need to operate as if a Go-Pro camera is on your head.
Don’t do crazy things and go over the edge. If you fall off the edge, anyouur survive the fall, it’s going to take a long time in rehabilitation.
I know those who went down the crazy path. They lost. 10 years later they are still not taken seriously.
17. If you bring in outside help, choose them as you would choose a surgeon.
Make sure they have walked through the fires and back a few times. Ask to see their record. Don’t bring in campaign virgins.
18. You need absolute honesty from your advisers. If they sell you quick fixes and good news stories, walk away. They are like medical quacks who tell you the cure to cancer is herbal exlir tea.
19. Often the very best people to defend you is not yourself. Cialdini writes about it. It’s often better to find persuaders to speak up for you, rather than do you do itself.
If you do that, make sure they are respected, with no skeletons in the closet, that will set you back if revealed.
20. Be civil and decent throughout and speak to your opponents. Have good relations with them. You may one day land up working together.


21. Finally, f you manage to survive, you either have to set up a system that makes sure the problem never returns or flags up if a campaign is going to come knocking on your door.
I’ve seen good systems for identifying political, regulatory and legislative threats.
SIGWATCH is good at tracking NGO activity.
On every issue I have worked for, both for industry and NGOs, the issue was a long-standing issue. It never came as a surprise to me that it landed up on the political, regulatory or public agenda. It should not be a surprise for you.

[bookmark: The Campaign Bible – the wrap up version][bookmark: _bookmark521]The Campaign Bible – the wrap up version
24th April 2019 Political Communication
I’ve pushed out a recent burst of posts on campaigning.
There is nothing original in those posts. I have begged, borrowed and recycled ideas from the campaigning giants who I have had the honour to work with and know.
A long time ago I came across the writing of Chris Rose. Chris has written two campaign bibles:
How to win campaigns: Communications for Change
What Makes People Tick
I took to bulk buying copies and handing them out for anyone who professed they were interested in the campaign craft.
You should listen to him. He’s led some of the most successful campaigns of their day – e.g. Brent Spar – and wrote the campaign rule book for WWF and Greenpeace. I believe success leaves clues. And, when those clues are written down, it is a shame not to use them.
Chris offers training for NGOs and progressive industry. If you can, go, you’ll learn a lot. His newsletter and website are excellent.


What can you do if attacked?
A common question I am asked does this model offer a way to stop NGOs or government attacking you. My answer is yes. The caveat is if you want the answers, you need to read the book, and practise campaigning for 10 years.
The book drops hints like 500 euro notes laying on the ground in front of you in the street. All you have to do is stop and pick them up. Despite this, most people just walk on by.
I have written a longer piece that gives the answer and steps. I’ll choose if, and when, to publish it. Until then, this shorter piece will do (link).
My Take
With no sense of originality, I’ve sought to paraphrase many of the recommendations laid out in How to Win Campaigns and What Makes People Tick. I simply added some anecdotes from my political, NGO and corporate life.
My own take on the following chapters can be found via the following links:
· How to Begin – link
· Communication with Humans – link
· Motivational Values – link, link, link, and link
· Campaign Research and Development- link, link and link
· Campaign Plans – link and link
· Organising Campaign Communications – in part here and here
· Constructing Campaign Propositions – in part in the blogs above
· To Do and Not to Do – link
I do not deal in detail with ‘Working with News Media’, ‘Keeping a Campaign Going’, or ‘Old, New Media’, or ‘The Bigger Picture’.
I’ll update this sometime in a few months. I now have a new big writing project to work on.
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[bookmark: You need to tell a good story][bookmark: _bookmark522]You need to tell a good story
24th April 2019 Political Communication
The biggest contrast between NGOs and industry is that most NGO’s can to tell a good story.
Rose sets aside a whole chapter about “Communicating with Humans.” He reminds us that stories are something we have been brought up with. Stories have been around a lot longer than the written word.
Campaigns are full of great stories. Even so, most campaigners don’t talk about them.
Policy is boring
I am a policy nerd. I like policy, politics and process. A long time ago, I got beyond the denial and realised that most people think that public policy is dull.
I realised that my interest in Brookings Policy Briefings was not going to win over more than a small group. Life is too short to try and changes thier minds!
Reading Rose showed me that even the dullest public policy issue could be made interesting by telling a good story.
Can you learn to Tell a Good Story
If you are serious about storytelling you need to apply the lessons from this book.
[image: ]


Rose mentions “six types of stories you need to tell:
1. Who I am stories
2. Why I am here stories
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[image: ]
3. My vision stories
4. Teaching stories
5. Values in actions stories
6. ‘I know what you are thinking stories “ (p.46).
I like the ‘good v evil’ storyline. Celebrity culture has grown, and that’s useful.
Case Studies
When I worked in fisheries, as a campaigner and not a fish head, I realised that the public, politicians and most officials found technical fisheries policy issues dull.
To this day, if you get a shoal of fisheries campaigners together, you’ll hear the call for “what do we want: an eco-system based fisheries management following MSY, when do we want it, now.”



Instead of talking of MSY, we highlighted the link between the mafia, foreign multi-nationals, and overfishing of blue-fin tuna.
Celebrity naked photoshoots raised awareness in the public and the pulses of every 50-year-old male to the issue of North Sea Cod conservation.




Or more recently


When the FT, Telegraph or Daily Mail cover the story they pick it up and run with it not because of the reportage but because they have been pitched a compelling story.
Can Corporates tell good campaign stories?
Too many in industry seem convinced that they have to tell ’a dull story’ when it comes to public policy or legislation.
[image: ]When you speak to their salespeople, or better yet, the inventor of the product or service, you’ll hear how this genuine innovation is making the lives of their customers better.
The TV is full of great advertisements that tell powerful stories about the product or service.
You need to tell a good story
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[image: ]
[image: ]
I remember a company whose services makes the lives of countless tens of millions of people in Europe better. The company was facing an onslaught of new legislation. What was remarkable, the company seemed un-interested in telling the story


[image: ]
about the ‘benefits’. The only discernable issue of focus for the company was preserving the next quarter financial targets.
One of the greatest forces in campaigns is when ordinary people come forward with their stories. When this connection happens a powerful political force is unleashed. This often happens by accident.
Yet, many companies seem afraid to harness the power of their customers. Many companies seem worried that they can’t tell their customers that a service or product they sell to them is under threat.

























[image: ]







Source: Business Insider.
The only company I know who have looked to harness the power of their customers is Uber. Their customers provided a powerful counter-weight against well organised incumbent taxi services.
Visuals are a lot more important than words.
Today, the industry is obsessed with position papers and briefings. I am sceptical of their value beyond a narrow clique of the policy elite. Even then, charts and infographics are just as, if not more useful than a long briefing note.


[image: ]
NGOs are full of issue experts. Many issue experts default option is to go for boring. They’d rather battle it out in academic peer-reviewed journals than in a TV debate. I know it, I’ve seen it.
The difference is that for most NGOs, a long time ago, senior people far higher up the food chain realised that winning the peer review journal game was not going to bring about change. If they wanted to stay relevant they needed to adapt. Some did and survived.
A good solution is to bring in a separate professional campaign and media team. They develop and execute the campaign strategy. The scientific experts don’t have a big hand in taking the idea forward. They make sure the facts don’t fall by the wayside.
Few firms are prepared to go this far. Maybe they should.

[bookmark: A 10 point checklist before you start yo][bookmark: _bookmark523]A 10 point checklist before you start your campaign journey
24th April 2019 Political Communication


I just re-read Chris Rose’s campaign bible chapter on ‘How To Begin’. He recommends a method of designing a campaign that many will find alien. Instead of jumping in, there is a detailed screening exercise before the outward facing action starts.
Set against this pre-departure the checklist, most campaigns, both NGO and corporate, fall far short. It helps explains why most campaigns don’t land up where they planned to be.
A 10 point pre-departure checklist First, you need to understand what motivates your audience.
The best way to do this is to split your time between listening and sending information. You have to listen to your target audience, your allies and opponents.
And, before launching, and throughout the campaign, you need to check back to see if it makes sense.
Few do this. The pre-launch testing, re-calibrating are techniques used by few. The too common cult-like messaging session is still standard. They tend to land up being sessions amounting to affirmations of faith.
Second, you need to Keep it Simple. Too many campaigns messages need a PhD to understand what’s being said. After all, if you use language that only you can understand, you can’t be surprised that it is only you who supports your message.
Third, the best communication “raises awareness, that ensures alignment, brings about engagement and secures action.
To do this, you need to highlight a problem, identify someone who is responsible, and provide a solution.” You need to provide all three.
Campaigning is:
· Solutions focused
· Driven by Events as events galvanise people.
· Practice Simplification
Campaigning is not:
· Education
· A set of arguments
· Complexity
Fourth, too many “want to educate others to see the issue in the right way before accepting their support.” You need to ignore these people. Personally, I’d recommend keeping them locked away for the duration of the campaign. These people will go off script too quickly. They’ll look to educate, convert, and in their eyes, save the target audience when they have the chance. Your target audience will run a mile, and you’ll throw away their support.
Fifth, you need to be “opportunistic, not in terms of their beliefs and values but in terms of reaching audiences”. Many reject opportunism. I don’t. I’ve spoken to a group of self-declared libertarian MEPs on the evils of fisheries subsidies, and to former Communist bloc States on the chance to harness energy sources from Canada.
The key is to reach your target audience. I’ve never minded that if a politician supports you for only one vote, just as long as they vote for you on the vote that counts. I even helped persuade Nigel Farage to turn up to vote in the Fisheries Committee to ban discards. In a tight vote, every vote counted. His vote helped.
What’s your essential communication components – a useful checklist
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A 10 point checklist before you start your campaign journey

Rose provides a useful checklist:
· “Channel – how the message gets there
· Action – what we want to happen (and what the audience is asked to do)
· Messenger – who delivers the message
· Programme – why we are doing it – to assess the effectiveness
· Context – where and when the message arrives, including what else is going on
· Audience – who are we communicating with
· Trigger – what will motivate the audience to act”
Sixth, I’ve seen too many times – in NGOs and industry – that each of these elements is guessed at, or even worse, made up on the go.
It’s important to research this and be very clear about it. You can’t underestimate the importance of pre-launch research. As a rule of thumb, I set aside 25% of the total budget for the initial research phase. Many think this is too much. From my experience, it’s better to know before you go public that the core premises that your campaign is based on are wrong. It is better than launching and then finding out mid-campaign that the facts don’t support you.
The biggest challenge is curbing the enthusiasm of colleagues to go with a ‘great idea’, and resist the research phase for an ‘obviously great idea’. This zealotry is a good indicator that the research won’t provide the evidence to support your campaign. And, whilst it is hard to tell people the bad news, it’s far better to do it before you have launched.
Every time I have stopped a campaign because the research shows the facts did not support the campaign I’ve been accused of vile crimes akin to infanticide. I have been subject to pressure to let it pass this one time. If you do let it pass, your Achilles heel will reveal itself at the very worst time, and sink all your good work. It will probably set back your reputation by 5 years.
If you speak to you your target audience, at the wrong time, in the wrong tone, and through a channel your audience does not know exists, you have more or less guaranteed from the start that your communications are about to fail.
I wish such foolishness was rare. The vital research step is often ignored. There are few journals of record that politicians and officials read – FT, The Economist, and the National Geographic – whose coverage is influential.
Seventh, perhaps the most useful lesson is to do “what works for your target audience, and not what works for you”. If you want to win, you need to get people to back you on their terms, rather than on yours. Most organisations, both NGOs and industry, find it hard, if not impossible to do this.
For me, this inability to quiet the ego is the reason most campaigns, both NGOs and corporate, fail. Self-vindication is not a winning idea.
Eighth, I dislike the word ‘strategy’. It is a much-abused word. It is often used as a broad cover for a set of actions, often bundled together erratically, with the hope and prayer, that it will lead to some outcome.
Rose defines it in the proper sense as “changing the prevailing forces so that you can win. The strategy is your map change: more than a conventional navigation, one that doesn’t just traverse the terrain of society, but reshapes it. Your communication strategy and engagement tactics need to take supporters on a journey too.”
Ninth, after you come up with the idea you need to develop the strategy. This involves testing the messages and evidence. After this, you need to prepare an activities and resources plan. This should be a cautious costing. I recommend over budgeting by 25%. There is often project creep. Better to be cautious from the start.
When this is done, you need to get the project signed off. After it is signed off, usually by more senior people, you roll out the campaign. You need objective criteria in place to track the success of your campaign. It’s important to build in the latitude to revise. Finally, you need to build in checkpoints to see if you need to go on, adapt, or stop.
Finally, the greatest challenge is you’ll be so bought into the strategy, that you’ll not be able to identify the (huge) gaps. Self – belief and ego will cloud reality.
I find it helpful to hand the draft strategy to a seasoned professional to dispassionately review the strategy, identify the weak spots, and be brutally honest with you. This only strengthens the final product. Most people don’t do this. They dislike the risk of their ideas and plans being torn apart. These people should get out of campaigning.


1859

[bookmark: Better Regulation – an end of term revie][bookmark: _bookmark524]Better Regulation – an end of term review
22nd April 2019 Better Regulation
The European Commission published their end of term review of Better Regulation. For BetterRegulation geeks, it is a useful update.
Better regulation: taking stock and sustaining our commitment 15 April 2019 (link)
The Commission’s diagnosis was good: “Overall, the message is positive: better regulation has improved the way policy is made and should remain at the heart of our working methods for the future. ” (p. 2)
The Commission makes the case for evidence-based policymaking. They note that “In a ‘post-fact’ world, … evidence-based policymaking is neither a priority of the past nor a normal professional practice of the day. It remains a key imperative for the future.” (p.3)
“A cultural change has been taking hold within the Commission in recent years. However, this change is not irreversible yet.” (p.4) I find this too positive. There are too many officials, in too many Directorate-Generals, who draw a blank you mention the Better Regulation Guidelines and Toolbox.
It was nice to see a nod to the prospect that impact assessments can be used for secondary legislation. Many officials just deny it. The report gives the example of ILUC .
They are open that not all proposals get an impact assessment. They mention 8.5% Commission proposals you would have expected an impact assessment did not have one. These will be politically sensitive files that needed speedy adoption. The list is not given.
They mention 19.5% where an impact assessment was not considered necessary. Greater granularity would be useful here.
The Commission remains against a target reduction approach (p.11). And, they regret that only 2 member states have notified their gold plating measures in 3 years. Something is clearly amiss.
What does it not say
It is clear that the Better Regulation system is likely to continue because it offers a good mechanism for administrative and political control for the President.
There are some gaps:
First, there is no mention of Case 57/16, Client Earth v. Commission, granting access to the impact assessment. It is an important judgement I am finding the Commission find very hard to abide by.
Second, it is unclear whether the first Vice-President, tasked with enforcing Better Regulation, has required any draft proposals to be withdrawn because they breach the Guidelines.
Finally, the numbers need a lot more specificity. I am guessing cases, where the call for an impact assessment for secondary legislation has been made and ignored, are not in the list.
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[bookmark: The role of the lobbyist][bookmark: _bookmark525]The role of the lobbyist
22nd April 2019 Political Communication
Recently, I’ve given some talks on the role of the lobbyist. I give the talk through the lens of the practitioner.
I decided to put this concise version online so I can find it easily in future.
I personally don’t like powerpoint. But, I accept most people need it. So, in a concession to modernity, I use an image and speaking points.


A Common View
The common view of the lobbyist is not a positive one.





Nick Naylor, from ‘Thank you for Smoking’ is pictured as a merchant of death (MOD). He is characterised as a smooth talking voice, whose job is to cast doubt and to delay action. He is immoral.
Elizabeth Sloane is portrayed as the pill-popping corporatist lobbyist who switches sides.
Miss Sloane is both a strategist, advocate and spokesperson. She works the Hill and the Media to get her client’s law – gun control – passed. She creates opportunities to pass the law.
Sloane is portrayed as amoral. She works at the borderline of ethics and crosses over that line to win. But, she wins.
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The real heroes in the movie, Lincoln, are the lobbyists. They helped get the 13th Amendment, the ban on slavery, passed. You may not like their methods, which at the time were mainstream, but without them, the amendment would not have happened.


My View


My view of the role of the lobbyist is different from popular culture.


I say this as someone who has worked for most sides of the table – all except for a national government.
For me, the job of the lobbyist comes down to:
1. Provide the key information, clearly presented, at the right time, to the right people, in the right way.
2. The need to like synthesizing gobbledegook into clear 1 pagers for the policymaker & influencer
3. Present what your target audience needs to hear and not what your client wants to talk about
A good lobbyist will act as your experienced Sherpa. Edmund Hilary got to the summit of Mount Everest in 1953 due to Tenzing Norgay.
To this day, many try to reach the summit unassisted by an experienced guide. Many perish trying to do so.
If you are looking to change or influence the adoption of a law or policy, you can try doing it on your own on bring in an experienced Sherpa to guide you.
To this day, many still feel confident to go it alone or take advice from those who have never been to the Summit and back safetly.
Lobbying can resemble a game of snakes and ladders. If you don’t know the rules, the chances of you getting to the end are going to be far lower. A good lobbyist will know the rules of the game, the unofficial rules of the game, and have a successful track record of playing and winning the game.
Some lobbyists seem to enjoy throwing the dice with the hope they’ll land upon the snakes head. They think they can re-write the rules of the game along the way. They don’t.
The role of the lobbyist
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A good lobbyist will be able to look into the crystal ball and predict events, or at least votes. They’ll be guided by experience, gut feeling, and detailed analysis of historic votes on the issue. The latter can be divulged by the excellent VoteWatch.
Two colleagues used to complain of my ability to predict the outcome of votes on fisheries matters. They assumed I had unholy powers of persuasion or more occult powers. Sadly, 20 years following the area, helped me look for signs that the political tea-leaves were moving in one direction or the other. Gut feeling is an accurate guide. It’s important to listen to it.





A good lobbyist needs to be a honest broker between competing interests. They are not a hit man for hire. Rather, they are a peacemaker, who can bring understanding to all parties. Playing a zero sum game usually leads to little or nothing for all sides. An enlightened approach is to foster understanding and compromise.
It worked for the late Revd. Ian Paisley and Martin McGuiness. Comeptiting interests learned to work together on some things.


[image: ]

A lobbyist needs to guide you through the legislative and policy making process. The journey and map(s) you need to master are many.
Where was the action in 2016
2016 EU legislation and decisions output Ordinary / co decision proposals Proposed	116
Adopted	67
Secondary legislation adopted RPS measures	108
Delegated Acts	140
Implementing Acts	1448
Most people focus on the big picture “legislation”. As these figures show, this is not where the ”action’ is. It is rational – at the very least – to be able to know: ordinary, secondary, decision making specific to your area, policy development
and framing. Too many lobbyists focus on one or two areas and steps.

	Yet, in 2006 in my own area – chemicals – ECHA , completed:
	

	Substance evaluations (concluded)
	
	46

	Substance evaluation decisions – requesting new information
	26
	

	Substance evaluations started
	
	39

	Substance evaluations 2012-2016
	182
	

	SVHC substances included on Candidate List
	173
	

	SHVC added to candidate list
	5
	

	Proposals by MS for SHVC to be added to candidate list
	5
	

	(Commission did not act on 5)
	
	

	Recommendation for SHVC to authorisation list (annex XIV)
	9
	

	Authorization request
	
	77

	Commission decisions restrictions
	4
	


RAC Opinion CLP	108
RAC Opinions CLP PPP/Biocides	129


Many important decisions are taken by “agencies”. Above is a snapshot of ECHA in 2016. I suspect that other agencies have a similar output. Politicians and officials are reluctant to second guess the opinions of expert committees and agencies. And, whilst political scrutiny of opinions is available, you need to be involved from the very begining.


Some personal thoughts
People, process, policy, and ideas matter. Political change does not happen by accident. If you look behind events, you’ll find orchestrated actions by interests brought it about.
You need to understand the process for policy development and law making. All you need to do is step in at the right time, present the right case to the right person(s), in the right way. Most people step in too late, with long briefings, and not raise the points the decision maker/influence wants to know about. If you don’t know the process, or ignore it, your chances are at best low.
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This chart from Daniel Guegen is well known. The degree of change from what the Commission puts out the door and what is adopted is at best 10%. For regulatory decisions, the time from the original idea to the final measure is around 10 years. You need to have a robust and up to date scientific and data-rich set of studies to feed into ‘preparatory’ phase. This is the best time to frame any future actions. Most people step in after the proposal is on the table. The odds of changing a proposal as time go along decreases substantially.
A good lobbyist will guide their client to be prepared, to step in early, and be realistic about what can be changed as time goes along.
You’ve got to be comfortable giving bad news. You’ve got to get used to letting people know that their case is not strong enough, the evidence not sound enough, and the political alliances not powerful enough to win. You’ve got let your client know that if they step in late – as many do – that the chances of getting what they want to diminish by the day. Some prefer


[image: ]
to sugar coat things, I don’t.
I’ve often been asked if I believe all the interests I represent. I answer calmly that personal belief may well interfere in my ability to be a good lobbyist for the client. I’d get too passionate. My job, after all, is to myself in the head of the policy maker or influencer, and present the best case for the client.
If I choose to be a middle-aged and overweight male cheerleader, I may make my client happy, but I doubt it would do them much good.
I have had clients who use me as a sounding board. When I think a line of argumentation would work, they use it. And, when they use it, it works with the politician or official.
Finally, you are going to spend a lot of time in meetings and conference calls with clients clarifying the laws of political reality, or at least the policy process, and help your client put their best case forward, whether they want to or not.

[bookmark: Some Useful Checklists for Public Policy][bookmark: _bookmark526]Some Useful Checklists for Public Policy Writing
22nd April 2019 Political Communication
Writing Public Policy: A Practical Guide to Communicating in the Public Policy Making Process, Catherine F Smith. “In Public Policy work, if you can’t write it or say it, you can’t do it.”
As a lobbyist, you’ll spend a lot of your time writing public policy. If you want to improve your craft, read the latest edition of Smith’s excellent handbook.
Good public policy writing is hard work. The rewards of communicating your case well in writing more than outweigh the hard work you’ll need to put in.
Most public policy writing is dreadful. It’s often unclear, imprecise, and does not inform. It confuses rather informs the public policy maker.
There is a special class of public policy writing. That’s the passive-aggressive or straightforward aggressive style. That such writing has little to no positive impact seems immaterial.
Checklists
If you want to raise your writing game, Smith provides a series of helpful checklists to measure your work by. Checklist 1: Is Your Information:
· Informative
· Believable
· Trustworthy
After all, you are producing an information product. It needs to be coherent, concise and to the point. Checklist 2: Features of Effectiveness
· It addresses a specific audience about a specific problem
· It has a purpose related to a specific policy action
· It represents authority accurately and ethically
· It uses appropriate form and expression
· It is designed for use


Checklist 3: Measures of Excellence
· Clarity: the communication has a single message that intended recipients can find quickly, understand easily, recognise as relevant, and use.
· Correctness: the communication’s information is accurate.
· Conciseness: the communication presents only necessary information in the fewest words possible, with aids for comprehension.
· Credibility: a communication’s information can be trusted, traced, and uses with confidence.


Checklist 4: Writing Clearly
Tips on Writing a Policy Memo, By Peter J.Wilcoxen
· Be Concise
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· Briefly Explain Key Results
· Don’t Drag the REader Through Step by Step Calculations
· Identify the Winners and Losers
· Anticipate Questions
· Don’t Use Unnecessary Jargon
· Use Tables
· Write for an intelligent Nonspecialist
· Focus on Your Results, Not Your Opinions: the memo should include all the facts a policy maker would need to reach her own conclusions and should not emphasise your personal opinion.
· Evaluate Means, not Not Ends: Focus on whether the policy is a good means for achieving its stated or implicit purpose, not whether the purpose is good or bad.
Checklist 5: Ethics. Smith felt compelled to set aside the final chapter (11) for ‘Ethics for Policy Communicators’.
Apart from the golden rules“Write to others as you would have others write to you.” (Williams & Colob, p.125), Smith lays out the following ‘Principles’ to follow:
· Judgement
· Honesty
· Understandability
· Sensitivity
· Civility
Some Asides
Useful suggestions come out from every page. Here is just a sample.
1. On Simplification
Be careful about framing, narrative, metaphor and selective referral (using one part of the problem to represent the whole problem).
You are going to need to simplify, but It’s important to oversimplify deceptively.
2. Policy communication needs to know how, practical skills, and critical thinking.
Your communication is going to provide (1) useful information, (2) relevant and serves action, (3) something happens because of it, and (d) must be publically available.
3. Publically available. It can’t be stressed enough. Everything you write will land up in the public domain. I more or less expect any letter, briefing, or position to land up being leaked. It’s safer to presume what you write is going to going to be public.
This means that the world of real ‘non-documents’ does not exist.
If you go to a meeting, you have to hand over a briefing, and you have to presume it’s going to become public.
If you can’t do that, either just don’t have the meeting, or display a photographic memory during the meeting, and hope your audience has a photographic memory too.
5. If your reader is over 45. Don’t use font 11. Anyone over the age of 45 is going to find it hard to read.
6. Write for the reader. Think about what the reader needs to know. Is it the right type of information – is it a one-page memo or 50 pages of analysis.


1868

[bookmark: If there was a campaign bible, would you][bookmark: _bookmark527]If there was a campaign bible, would you use it?
17th April 2019 Political Communication


If there were a campaign bible, would you ignore it, and walk on by? Most people do.
Since moving to sunny Brussels in 1997, I’ve run and won policy and political campaigns for NGOs and clients. I’ve you used campaigns to change policy or get new laws on the book.
I’ve played a lot of defense for corporate clients who have been under attack from NGO campaigns. For reasons I don’t understand, there is a mental blockage for most corporate to embark on ‘campaigns’. Maybe, one day, that will change.
As I have written before, campaigns are different from PR, lobbying, and plain defence. It’s not running running some ads in the opinion forming press with no obviousbroader end game.
For me, a campaign is about moulding opinion to support your position. The target audience can be the public (or at least the perception of interest), and more narrowly, to influence opinion formers and decision makers to support you. At the end of the day, for many EU policy areas, the target audience is around 500 people.
Often, the object is to bring to to the forefront ‘an idea whose time has come’, and that the idea must be acted on.
When asked about running campaigns, I have in my middle age, taken to throwing a copy of ‘How to Win Campaigns’ and ‘What Makes People Tick’ by Chris Rose. It’s useful to listen to the man who led the Brent Spar campaign and influenced the campaign thinking of Greenpeace, WWF and others.
I realise that 500 pages of wisdom are too many for most. So, over the next few months, when time permits, I’ll chunk it down, and add examples. A concise summary of the campaign bible, for believers and agnostics.
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[bookmark: Why lobbyists need to deploy second-orde][bookmark: _bookmark528]Why lobbyists need to deploy second-order thinking
13th April 2019 Political Communication
Second-Order Thinking
Parrish makes the case for deploying second order thinking (Chapter 5, the Great Mental Models, Vol. 1) He explains the idea so:
“Almost everyone can anticipate the immediate results of their actions. This type of first-order thinking is easy to ensure you get the same results that everyone else gets. Second-order thinking is thinking farther ahead and thinking holistically. It requires us to not only consider our actions and their immediate consequences but the subsequent effects of those actions as well. Failing to consider our second – and third – order effects can unleash disaster”


What happens when you ignore the idea
It’s a key idea that lobbyists need to take on board. From my 20 plus years in Brussels, it’s an idea that still appears alien to many.
Example 1
I remember reading the memoirs of a Conservative Minister who was loyal to the Prime Minister. A CEO flew into the meet the Prime Minister and demanded the Minister be fired for the position the Minister took on a file. That the position was Party policy seemed not to matter. The Prime Minister listed politely to the unsubtle calls for the Minister’s head. After the CEO departed, the Prime Minister called in the Minister, explained bemusedly what had happened, and told the Minister, they had the post as long as the Minister wanted it. Unsurprisingly, the Minister’s positioning did not change and the Prime Minister backed up the Minister. When I met the Minister one day, I asked about the case, and they kindly filled in the details.


Example 2
On my first day on the job in DG Environment, I was tasked with drafting a reply to a group of American companies who wrote to the then Commissioner, Wallstrom, that the Commission had never listened to them, answered their questions, or met them on a legislative file.
After several hours later working through the antiquated filing system, I completed the reply. The Commission had met this group many times, answered all their many questions by email and letter, and dealt with many phone calls.


Example 3
A more traditional response is to argue in one to one meetings, that if the measure is adopted, the company will leave the EU and close down all their activity. This line has been so used for so long with no follow through, that it does not sway serious policymakers.
The first time I encountered this line, when working on a piece of air pollution legislation, my scepticism that the company would follow through on their disinvestment in the EU was justified as soon as the law was adopted. They upped their investment in the EU.
Finally, I have given up counting the instances of where delaying action, simply leads to tougher legislation being tabled and adopted a few years later. Decisions are all too often without the realisation that the second – and third – order impacts of blocking change will, in many cases, lead to far worse happening down the line.
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Trust
A good lobbyist has to consider the effects of the effects of their actions. As Parrish states “ trust and trustworthiness are the results of multiple interactions”. It’s vital never to disclose a source of confidence. If you do, it will quickly ruin you. It takes just one mistake to loose hard earned trust.
Second-order thinking is a useful model to deploy when you prepare your positioning. It makes sense to not only consider the first order impact of a proposal but also to consider the second and third order consequences. Given that officials and politicians implicitly look for those points, it makes sense to point them out. Highlighting these ‘unitended consequences’, both positive and negative, is just good public policy. It’s raised in the Better Regulation Guidelines.
As Parrish concludes “a little time spent thinking ahead can save us massive amounts of time later”.
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[bookmark: Framing the debate – the reform of the C][bookmark: _bookmark529]Framing the debate – the reform of the CFP
11th April 2019 Fisheries
I am just off to give a talk to the College of Europe on lobbying.
One of the points I will mention is the importance of framing the policy debate.
That means stepping in early to provide the intellectual groundwork for a new policy or action. This is not for the faint-hearted. It’s a long term commitment. It takes around 5 to 10 years.
Looking at the chart below from Daniel Guegen you’ll see that the greatest influence is in the very early stages.
[image: ]
How to change a broken system
As a policy wonk, I think the smarter play is to frame the debate from the very beginning, and ideally before it has even started.
WWF ran a programme of work on the implementation of the CFP. It was clear that it was not working. Fish stocks were in a bad way.
So, instead of trying to reform a broken system, we looked to speed up the changes to the rule book.
The problem was that to do that the Commission had no intention of re-opening the broken CFP, or perform a review. They only needed to do a review in 2012. The Services were very clear about that. We had to find a way to force their hand.
We needed to win the battle of ideas from before the start. We asked the ‘gods’ to produce a policymaker focused report for us.
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Framing the debate – the reform of the CFPwwf_cfp_midterm_review_10_2007
Key Dates
Looking at the dates below, you’ll see that the reform process kicked off far earlier than expected.
1.WWF Mid Term Review of CFP – October 2007
2.Court of Auditors Special Report 7/2007 – 4 December 2007
3.Green Paper – 23 April 2009
4.Public Consultation report – December 2009
5.European Commission’s Reform Package 13 July 2011
6.New CFP in force – 1 January 2014
7.Note: Article 35: Review of the CFP before end of 2012, Regulation 2371/2002/EC
Lessons Learned
A useful lesson learned that WWF’s Mid Term Review was prepared by independent experts. We asked the questions and paid for the study. There was no editorial control on the report.
The questions were simply the questions the Commission’s own rule book called for. There was no creative input from our side.
As a matter of professional courtesy, we asked the Commission’s fisheries experts to review the draft report for errors, which we corrected immediately.
The purpose of the Mid Term Review was to influence thinking to accelerate the reform. There was very little media converge. The twin purposes were to have an independent assessment of how the CFP was doing, and on the basis of that assessment, make solution focused recommendations to improve the CFP.
The report did not echo all of WWF’s positions. Despite these slight differences the report was published in full. There was no airbrushing of inconvenient words. The report was stronger for it. Airbrushing weakens the value of the report.
That the report’s authors were seen as independent experts, who were often used by governments and the Commission, to undertake reviews, was beneficial.
That many of the Commission’s proposals mirrored the Mid Term Review is of course purely coincidentally.
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[bookmark: Campaigning v Lobbying][bookmark: _bookmark530]Campaigning v Lobbying
8th April 2019 Political Communication
Recently I was asked about my approach to political campaigning and lobbying. As the question was asked well after my bedtime, the answer probably sounded incoherent. So, in case I am asked it again, here is the less sleep deprived version.
If you are serious about campaigning, you are going to have a worn out copy of Chris Rose’s ‘How to win campaigns: Communication for Change’.
I am surprised at how few campaigners and lobbyists have read this ‘bible’.
When asked about campaigning, I simply resort to going back to the source and reading it out loud. When the original is so good, why bother adapting it?
I am a lobbyist and campaigner. I do a lot less campaigning today than I did. Instead, I spend a lot of time playing defence.
Campaigning is vital to get the issue on to the political agenda. Lobbying is vital to get the idea you are campaigning for into the statute book.


My simple lobbying checklist
As a lobbyist, I look to chunk things down into this simple checklist:
1. is there a clear issue
2. is there a clear solution
3. is there a convincing story/case
4. is the story/case understandable to an official and politician
5. are there resources at hand to get the issue adopted – this can take 2-3 years
6. is there an opportunity to raise the issue
7. is there supporting evidence
8. is there supporting text: policy, legislative and legal text
9. are there political allies to co-opt your agenda
10. is there political support within the Commission to table the proposal
11. is there political support within the European Parliament and the Member States to adopt it
12. is there a legislative or policy opportunity to have your issue tabled
The fewer questions you can answer objectively as yes the less your chances of success.
Most capaigns fail
As Rose notes ‘most campaigns fail’ (page 1). This is important.
There is plenty of campaigns that never really get off the ground. They tend to fail because they have a bad strategy, the facts don’t support the message, or they no resources or skilled campaigners to execute the campaign.
Many political campaigns fail because they don’t achieve their end game. The endpoint should at the least be changing the law or policy. If the campaign does not succeed in getting the law or policy changed, it failed.
A lot of people must revel in the sweet taste of failure. I found the taste bitter. Getting your issues taken up in an amendment but not adopted into the final law is a failure. Not getting the change you worked for is a failure.
Failure is not a bad thing. From it, you learn a lot. Indeed, you are going to need a lot of resilience to failure to make it in campaigning. Your win v loose rate is going to be skewed to loosing for the first few years.
That campaigns fail is not a bad thing. I’ve learned a lot from loosing. It teaches you not to repeat it.
I recommend, whether win or lose, you perform a brutal autopsy at the end of the campaign. Look at what went well and what did not. Success – and failure – leave clues. If you want to increase your chances of winning next time, it’s good to
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focus on what works
Strangely, hardly anyone does this.


What’s is in a Campaign
‘Campaigns mostly involve communication: a conversation with society’ …. ‘ It’s about borrowing power from the public, in the public interest’ (Rose, page 1)
It’s about harnessing the public’s will to change actions, corporate or government decisions, policies and laws.
At times it looks like PR – it’s about persuading people – but PR looks to sell something, or make a something or somebody look better.
‘Campains are wars of persuasion’. It’s not about issue expertise. Most organisations are full of issue experts. Issue experts usually can’t campaign. They are often dreadful communicators outside their narrow circle.
What a campaign is not
· PR
· Media Strategy
· Social Media Strategy
· Issue Management
· Report launch
What’s your campaign communication strategy
A good campaign communication strategy needs to be:
1. Keep it short and simple;
2. Be Visual;
3. Create events;
4. Tell stories about real people;
5. Be proactive – don’t just respond
6. Get your communication in the right order; and
7. Communicate in the agenda of the outside world – don’t export the internal agenda, plan, jargon or ‘message’
(Rose, p.4)
By that checklist, there is very little campaigning happening in Brussels.
Campaigning compared to advocacy
Rose contends that the difference campaigning and advocacy is public engagement.
Lobbying is focused on getting the law or policy changed and adopted. It is rarely played out in the public gaze. I use the toolbox of campaigning and lobbying, sometimes together, often quite distincly.
There are many campaigners who don’t know how to get their issue taken up into a new law or policy. There are a lot more lobbyists who can’t campaign, or communciate in public. There are a few who operate in both camps, but they are not many.
Your campaign checklist
Rose produces a helpful checklist about a campaign ideally needs. I have the following creased in my wallet, and on my moments of tiredeness, used to make sure my brain is seeing straight:
‘1. Be multidimensions: communicationg in all the dimesnions of human understanding and decision-making. Political, emtional, economic, spirutal, pyschological, tecnical, scientific, maybe more.
2. Engageve by providing agency – it needs to give its supporters greater power over their own lives. It must be credible, feasible, and an attarctive way to make a new and addittional difference.
Campaigning v Lobbying
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3. Have moral legitimavy, which it gets not by whom it represents but by a meeting of a need. Campaigners and their supproters have to be convinced the camaign is needed to make something in society that ought to be happening but that is not. The more widely shared this feeling becomes, the greater the moral authorutiy of the campaign and the mre that can be done. Most campaigns are planned in the mind, won in the people’s hearts and rationalised in the mind.
4. Provoke a conversation in society. I say they provle a conversation rather than conduct it because, to be really effective, campaigns often need society to rething its views and actions on a particular issue.
5. Have verve, elan, infectios energy. It may feed aspirations, or provide security but, alove all, it needs an inspired vanguaged. If your campaign doesn’t exvite you, then it probably won’t engage others.
6. Be strategic. It must plan a way to assemble enough forces to change what it wants to change. …
7. Be communicable, first verbally, as a story …second, visually.’ (page 11, Rose).
This checklist helps identify if you have a campaign or something else. Against this checklist, most efforts fall short. What’s actually being done is PR, issue management, media or social media engagement, public affairs, but it’s not campaigning.
Most industry find it hard to deal with a well prepared, executed, and resourced campaign against them. If you read Rose closely enough, how an industry can effectively respond to a campaign jumps out. Most have not read Chris Rose.

[bookmark: What’s the circle of competence of your ][bookmark: _bookmark531]What’s the circle of competence of your lobbyist
7th April 2019 Political Communication
Circle of Competence
Shane Parrish writes “For most of us, climbing to the summit of Mount Everest is outside our circles of competence. Not only do we have no real idea how to do it, but – even scarier – should we attempt it, we don’t even know what we don’t know” (The Great Mental Models, Volume I, Page 61).

[image: ]


Do you have a guide?
At the end of the day would you climb Everest without the help of a Sherpa like Tenzing Norgay? Would you try lobbying or campaigning without the help of an experienced political consultant?
Plenty of people feel confident to go it alone when they come to Brussels.
Sometimes they try the journey with the assistance of someone who holds themselves out as a sherpa, but whose real-life training is limited. That their journey is often unsuccessful should not be a surprise.
If you hire a sherpa whose never climbed to where you want to get to, or you find out it is their first gig, you at least know your chances of getting to where you want to, unscathed, if at all, is unlikely.


The Anglo-American Expeditions
A common feature is a self-belief that because you’ve done something similar in Washington D.C or London, you’ve got nothing to learn.
This attitude has been good for me. I spent some very interesting work re-launching failed expeditions from London and DC. At least in those cases, people realised what they had done had failed, and a change was needed. My simple job was to guide them to get them to where they wanted to be – which they did.
Tenzing Norgay spent around 20 years of training before he reached the summit. As Parrish notes “He developed his expertise through lots of lucky failures”. He was a “lifer” on the trails of Everest.


What to look for in a Sherpa
If you are looking for a political sherpa, I’d recommend that you look for an individual ‘who has a special competence, and is is reulctant to stray’.
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What’s the circle of competence of your lobbyist

I don’t like to stray into ‘areas that I don’t even know what I don’t know.’ There are many areas where I’d have no clue even what to questions to even to ask.
Personally, my circle of competence is very narrow. I stick to it and keep up to date with developments in my very narrow fields. I am EU political lobbyist and campaigner. I focus in a narrow very band (chemicals, environment, and fisheries). Even in that narrow band, I focus down the granular: policy and legislative adoption process and positioning.
I’ll admit I have a side line in social network analaysis and value communication. They support getting policies and proposals co-opted. That’s more than enough for me.
If anything else comes up, I step aside.
Fortunately, when something outside my zone of competence comes up – which it frequently does – I can call on people who really know what to do.
Many consultants hold themselves out as Public Affairs consultants. They are able to run lobbying, communications (media, politcal, and social media). They are very talented.
Some delve into the McKinsey space of managent consultancy, as well as legal advice and social media, advice. There are Public Affairs consultants who are able to do all three.
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[bookmark: Why lobbyists need to use maps][bookmark: _bookmark532]Why lobbyists need to use maps
7th April 2019 Political Communication
The Map is not the Territory
Parrish writes “ All are models or maps that simplify some complex territory in order to guide you through it. Just because maps and models are flawed is not an excuse to ignore them. Maps are useful to the extent they are explanatory and predictive” (Great Mental Models, page 40).
When you work to influence public policy or lawmaking, you are treading along a well-worn path. Whether you use them or not, there are detailed maps, that will make your journey more successful.
Basic Maps
The basic maps are:
· Better Regulation Guidelines and Toolbox
· Guidelines for the Services of the Commission on Delegated acts and Implementing acts
· EP Rules of Procedure
· Council Rules of Procedure
The map is not reality
Often, it is useful to use a map of the map. I find process charts and checklists make the journey easier.
[image: ]

The map is not the territory. The model is not reality. The London Underground Map is useful for passengers. It’s not the same map used by the drivers.
You need to check the map against reality. Events can intervene. Sometimes you’ll be work to find a way to by-pass established pathways, and then you may work make sure the usual process is followed.
How Many Maps
As I spend most of my time working on the decisions of Agencies, I personally use a series of well-worn maps. Operationally, this is around 50 maps, which I have chunked down into process charts and case studies.
I update the maps in light of developments. The decisions and votes in the Council, EP, Commission, and regulatory agencies, mean the maps need to be re-looked at regularly, and updated in light of events..
Using the maps takes out the guesswork from the journey. They are not perfect representations of your journey, but using them makes your journey a lot easier. Especially if you have never taken that journey before.
Chunking down every step in the journey of a law
Step
1. European Council’s Road Map European – Council
2. Commission’s Political Priorities – Commission
3. Setting the Commission’s Work Programme – Commission
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4. Mid-August preparation – Commission
5. College retreat end August – Commission
6. State of the Union 9 September – Commission
7. Work Programme late October – Commission
8. Joint Declaration – COM/EP/Council
9. Can new ideas come into W-P – Commission
10. Political Validation timetable – Commission
11. Political Valaditiation of Major Initiatives – Commission
12. Political Validation of non-major initiatives – Commission
13. Tracking new initiatives – Commission
14. Road Maps – what & when – Commission
15. Inception IA – what when – Commission
16. Interservice Group – Commission
17. Stakeholder Public Consultation – Commission
18. Review of Stakeholder Consultation – Commission
19. Draft Impact Assessment – Commission
20. Key questions of the Impact Assessment – Commission
21. Role of RSB – Commission
22. Why you can’t lobby the RSB – Commission
23. Revision of IA – Commission
24. Draft proposal – Commission
25. Validation to launch Inter-Service Consultation – Commission
26. Who decides on ISC – Services – Commission
27. Who decides on ISC – Political – Commission
28. How long is ISC – Commission
29. What if no agreement at ISC – Commission
30. College adopts – Commission
31. How does the College Vote – Commission
32. Who sets the College’s agenda – Commission
33. When does the College meet – Commission
34. Commission Proposal – Commission
35. Commission Press Release – Commission
36. Stakeholder public consultation on a proposal – Commission
37. Proposal transmitted to EP – EP
38. Proposal transmitted to Council – Council
39. Proposal allocated to Committee EP
40. Role of lead and associated committee – EP
41. Proposal allocated to Rapporteur – EP
42. Role of Rapporteur – EP
43. Can the Rapporteur be ignored – EP
44. Shadow Rapporteurs appointed – EP
45. Role of Group Secretariat – EP
46. Role of Committee Secretariat – EP
47. Role of Political Advisers – EP
48. Committee Draft Report 1st Reading – EP
49. How long can a report be – EP
50. How to submit an amendment – EP
51. Committee Deadline for Amendments – EP
52. Are EP amendments subject to IA? – EP
53. What happens if you are late – EP
54. Committee Debate 1st Reading – EP
55. Recording votes in Committee – EP
56. How the Groups prepare their positions – EP
57. When do the Groups prepare their voting lists – EP
58. Do national groups prepare their own lists – EP
59. Role of Group coordinator – EP
60. Role of National coordinator – EP
61. The link between national party & EP group – EP
62. Voting lists from a national government – EP
63. The role and power of the Committee Chair – EP
64. Committee 1st reading – EP
65. Voting rules in Committee – EP
66. Plenary Deadline for Amendments 1st reading – EP
67. Plenary Debate 1st reading – EP
68. Plenary Vote 1st Reading – EP
69. Recording votes in Plenary – EP
Why lobbyists need to use maps
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70. Groups voting lists in plenary – EP
71. National group voting lists in plenary – EP
72. Trilogue mandate by Committee – EP
73. Trilogue mandate by Plenary – EP
74. Commission Opinion on EP 1st Reading – EP
75. Role of Commission in supporting EP – Commission
76. Commission role in tabling compromise text – Commission
77. Commission role in supporting Council – Commission
78. The mandate of Commission Services in negotiations – Commission
79. Inter-Service Consultation during talks – Commission
80. Commission role in tabling compromise text – Commission
81. Discussions Working Party – Council
82. Working Party develop ‘General approach’ – Council
83. COREPER adopt a ‘General approach’ – Council
84. Council adopt ‘Conclusions’/ Political Agreement – Council
85. Role of Presidency – Council
86. Role of Council Secretariat – Council
87. Voting Rules & a Consensus Approach – Council
88. Political Agreement – Council
89. Common Position – Council
90. Commission Opinion on Common Position – Commission
91. Common Position Received – EP
92. Can the Political Agreement be changed – All
93. Committee Debate 2nd Reading – EP
94. Committee Draft Recommendation 2nd Reading – EP
95. Committee Deadline for Amendments – EP
96. Committee Vote 2nd Reading – EP
97. Plenary Deadline for Amendments 2nd Reading – EP
98. Plenary Debate 2nd Reading – EP
99. Plenary Vote 2nd Reading – EP
100. What can and can’t be tabled at 2nd reading – EP
101. Commission Opinion on EP 2nd Reading – Commission
102. Conciliation Press Release – All
103. Conciliation Joint Text – All
104. EP Conciliation Report 3rd Reading – EP
105. Plenary Debate 3rd Reading – EP
106. Translation
107. Final Legislative Act
108. Can the text be changed?
109. Signing ceremony

[bookmark: The first casualty of Brexit – better re][bookmark: _bookmark533]The first casualty of Brexit – better regulation
5th April 2019 Comitology
The attention of the Commission’s leadership is rightfully focused on Brexit. Whilst their focus is diverted, some inside the Commission may see an opportunity to push through their agendas, and bypass the controls of inter-service consultation.


The Principle of Collegiality
Interservice consultation acts as a mechanism to enforce the principle of collegiality. It ensures that one Commissioner or Directorate-General cannot force their agenda through against the wishes, or knowledge, of other Commissioners and Directorate-Generals.
As the Commission state it “The Commission functions on the principle of collegiality. Decisions are taken collectively by the College of Commissioners, which is responsible to the European Parliament for decisions taken. Each of the 28 Commissioners carries the same weight within the decision-making process and they are equally responsible for the decisions made.
Collegiality guarantees:
· the quality of the decisions taken, since each Commissioner must be consulted on every proposal
· institutional independence, because decisions are adopted without partisan pressure
· the sharing of political responsibility across all Commissioners, even when decisions are reached by majority decision”
The principle applies to Commission officials in the Directorate-Generals and to Commissioners.
When to apply it
If officials are unclear about the idea, or how to apply it, they can turn to the Commission’s Manual of Procedures or the Better Regulation Guidelines and Toolbox.
As I spend a lot of time on secondary legislation, I was happy to see that interservice consultation has not yet formally been removed from secondary legislation. The Better Regulation toolbox is clear:
“An interservice consultation must be carried out, for delegated acts before adoption by the Commission, for implementing acts under committee control before the draft is submitted to the committee for an opinion.” (Toolbox 40)


How to bypass the checks and balances
Two recent cases highlight show adherence to these basic checks and balances principle is fraying.
Case Study 1
In one case, one element of a proposal was removed during inter-service consultation.
When the amended proposal was sent to the Member State Committee, the exact same wording was re-inserted during the meeting at the request of the Member States. It as like the Member States had seen the original proposal.
The usual practice, at least if one were to follow the spirit of collegiality, would be to re-submit the updated proposal to a fast track inter-service consultation. This can be done very quickly. I used to ask for a recess over lunch to consult with colleagues in other services.
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That there appears to be no record of any Member State(s) asking for those provisions to be inserted is simply proof that telepathy exists.


Case Study 2
In another case, a proposal is sent to the Comitology Committee for “Discussion and tentative vote”. This is despite the draft proposal never having been signed off by the other services. Member States are going to a meeting thinking that a vote is going to happen. The officials are clear to everyone that a vote is going to happen.
The phrase ‘ tentative vote’ is a ruse. It simply means that the Member States are asked: “if the proposal is to put to you for a vote, will you support it or not”.
If they indicate yes, the proposal is put to a vote. If it is clear that the Commission won’t get a qualified majority for the proposal, the Commission takes the proposal off the table.
Today, as the attention of the guardians of the system is focused elsewhere, we face the prospect that the one part of the Commission is putting forward (secondary) legislative proposals that were never formally signed off by the Commission.
When the Member State Committee backs the (unsanctioned) proposal, there is little or nothing that the Commission can do about it.
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[bookmark: Mental Models – Hanlon’s Razor][bookmark: _bookmark534]Mental Models – Hanlon’s Razor
3rd April 2019 Political Communication
Hanlon’s Razor: “Never attribute to malice that which is adequately explained by stupidity.”
Using this tool is s an excellent way to a way to eliminate unlikely explanations for human behaviour. I think it is one of the most useful tools for a good lobbyist.
Over twenty plus years, stupidity is usually the best and most likely explanation for why a decision or vote went the wrong way.
What about Conspiracies
I’ve become very circumspect about conspiracies.
I don’t deny that malevolent forces may not be working in the background. It’s just it is highly unlikely it’s going to be the case.
When I worked on Blue Fin Tuna CITES listing it became clear that criminal elements with close political connections played an important role in more than one EU Member State. In that case, the confirmation of the role ‘malicious’ forces came from the most serious and multiple government sources. When they told you to up your team’s security, you took it seriously.
Why use it
This model helps you develop more effective options for remedying bad situations.
In political campaigning and lobbying, you tend to lose for simple reasons. You don’t have enough votes to win. It’s that simple.
The reasons why you don’t have the support for the votes are often simple. Elaborate reasons for defeat are dreamt up in a bid to hide uncomfortable truths.
Use this tool when you see
Some common stupidities include:
· You turn up late in the day and start lobbying after the decision has been decided
· You decide, by accident or neglect, not to turn up at all
· You do not bother speaking to the people who make or influence the decision.
· You make your case on the very one ground that the law does not allow to be raised
· You choose not to provide any supporting evidence to help the people making the decision support you
· You base your work on the incorrect procedure.
· You ignore the people who make the decision.
· You deal with people you like, whose influence is at best marginal influence.
· Your engagement offends the very people whose support you need.
· You speak to your allies and have no idea that you need an actual majority (however small it is) to win.
· You act offended when people don’t agree with you
The advantage of using Hanlon’s Razor is that look for plausible reasons for why things went the way they did. It’s an excellent tool to banish paranoia and ideology. There are more than enough paranoid ideologues anyway.
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[bookmark: Mental Models – A useful set of tools][bookmark: _bookmark535]Mental Models – A useful set of tools
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Book Review

2nd April 2019 Book review

The Great Mental Models. Volume 1 (link) 181 pages. Farnham Street
Shane Paris has given his children a great gift. He’s taken the best ideas on mental models and distilled it in a 181 pages. The tone is humble. Parrish notes the ideas in the book are not not his own. He’s taken the best ideas from the finest minds and put them down on paper.
This is gift for all.
I look forward to the next volumes.
Over the coming months, I’ll take some of these ideas, and show how useful they are as a lobbyist.
Parrish draws on Charlie Munger who used mental models to help guide his decisions. This lattice work approach works. Munger is a self made billionaire and partner of Warren Buffet.
The book is divided in 9 sections for each model. I have listed each of the models and the supporting quote given in the book.
The basic idea
Aquring Wisdom.. You’re only as good as your tools.
“ I believe in the discipline of mastering the best of what other people have figured out” Charlie Munger
9 Mental Models
1. The Map is not the Terriory. Reality Check.
“The map appears to us more real than the land”. D.H.Lawrenece.
2. Circle of Competence.
“I’m no genius. I’m smart in spots – but I stay around those spots.” Thomas Watson
3. First Principles Things. Go back to basics.
“I don’t know what’s the matter with people: they don’t learn by understanding; they learn by some other way – by rote or something. Their knowledge is so fragile”. Richard Feynman.
4. Thought Expirement.
“Creativity is intelligence having fun”. Anonymous
5. Second-Order Thinking. What happens next.
“Technology I’d fine, but the scientists and engineers only partially think through their problems. They solve certain aspects, but not the total, and as a consequences it is slapping us back in the face very hard” Barbara McClintock.
6. Probalistic Thinking. What are the chances?
“The theory of probability is the only mathematical tool available to help map the unknown and the uncontrollable. It is fortunate that this tool, while trick, is extraordinarily powerful and convenient”. Benoit Mandelbrot.
7. Inversion. Change your perspective.
“The text of a first-rate intelligence is the ability to hold two opposing ideas in mind at the same time and still retain the ability to function. One should, for example, be able to see that things are hopeless yet be determined to make them otherwise”. F.Scott Fitzgerald.
8. Occam’s Razor. Keep it simple.
“Anybody can make the simple complicated. Creativity is is making the complicated simple.” Charles Mingus.
9. Hanlon’s Razor. Don’t assume the worst.
“I need to listen well so that I hear what is not said”. Thuli Madonsela

[bookmark: What is on the next Fisheries Commission][bookmark: _bookmark536]What is on the next Fisheries Commissioner’s agenda
1st April 2019 Fisheries
The handover briefings for the next Commission are being prepared by all Directorate-Generals. For the next Fisheries Commissioner, their agenda will be a busy one.
They’ll have good news. That’s been rare for Fisheries Commissioners. Success is there. Stocks in the North West Europe are doing better and often well.
Challenges remain.
1. The Mediterranean is still a disaster. That’s sadly an evergreen story. Stocks are in a very poor state.
2. The discards ban – yes, don’t forget we have one – is just ignored. It’s like there has been a mass outbreak of amnesia. The keystone of the reformed CFP has been discarded.
3. Stock resilience is too often feeble. When the stock of the species is skewed by overfishing, a booming stock can too easily suddenly crash. The slump in Baltic cod numbers is an unwelcome reminder of the laws of nature.
4. Brexit will tax the nerves. If non-British fishermen are thrown out of their historical catching areas, there will be tensions.
5. Fisheries governance on a good day is antiquated. Looking at it from outside, it looks feudal. Ownership and access rules need to be dragged, screaming and shouting, into the 21st century.
6. The feudalism is most evident in the employment practices. Europeans can’t keep turning a blind eye.
7. The reformed CFP was based on self management. Yet, as the ignoring of the discard ban shows, self management looks like a by-word to ignore the rules.
The more or less refusal of the industry and member state government to use the tried and tested CCTV cameras to address compliance eats at the marrow of the new system. Unless addressd in any control regulation update, the integrity of the new system is weak.


1886

[bookmark: European Parliament backs Environment Co][bookmark: _bookmark537]European Parliament backs Environment Committee on substance challenges
27th March 2019 Comitology
This afternoon, 27 March, the European Parliament backed 5 challenges to secondary legislation by the Environment Committee.
Of interest to me were the 3 challenges to REACH substance authorisations. They all went through.


1. Objection pursuant to Rule 106: Genetically modified soybean MON 87751
Vote: For: 373, Against: 206, Abstentions: 31 Vote Watch Link
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2. [image: ]Objection pursuant to Rule 106: Genetically modified maize 1507
Vote:For: 407, Against: 185, Abstentions: 31 Vote Watch Link




3. Objection pursuant to Rule 106: Certain uses of bis(2-ethylhexyl) phthalate (DEHP) (DEZA a.s.)
Vote: For: 545, Against: 50, Abstentions: 24
European Parliament backs Environment Committee on substance challenges
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Vote Watch Link

























































4. Objection pursuant to Rule 106: Certain uses of bis(2-ethylhexyl) phthalate (DEHP) (Grupa Azoty)

Vote: Carried by a show of hands
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5. Objection pursuant to Rule 106: Certain uses of chromium trioxide
[image: ]Vote: For: 309, Against: 286, Abstentions: 24 Vote Watch Link
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[bookmark: Do Commission proposals get through with][bookmark: _bookmark538]Do Commission proposals get through with little change?
26th March 2019 EU
There is a useful add on to PDF. You can compare two PDFs and see how the text has changed. For me, this has an extra use. It helps you see how much of a legislative proposal got changed.
Many people claim a crucial role in influencing the final proposal from when the Commission issues it, to when the European Parliament and Council adopt it. These smart tools help you call out the bluffers.
My own rule of thumb is that in most legislation, the final text bears a strong resemblance to the original proposal. While there may be changes, those changes are often superficial.
Two very experienced former bosses in DG Environment, who between them probably steered more new laws into the OJ than most officials read, put the number at around 5-10%. Over the next 20 plus years, the lack of of change has stuck with me.
A lots of money is spent trying to influencing laws once it goes out the door. These comparison tools help you identify your return on investment.
To test it, I used one of the pieces of software to compare a recent law that’s been had been adopted. After all the toing and froing between the European Parliament and Council, and the digesting of hundreds of amendments, the Commission’s original proposal got through relatively unscathed onto the Official Journal.
There is merit in a doctoral student doing a more sober and analytical study.
Despite not having mastered the versatility of the software, a first glance shows not much changed from the start to the end. I need to plug in a lot more before and after EU laws and see if there has been any real change.
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[bookmark: Why NGOs lobby & what you can learn from][bookmark: _bookmark539]Why NGOs lobby & what you can learn from them
26th March 2019 Political Communication
I am sometimes asked why NGOs are so active in lobbying and campaigning. I find it a strange question. My basic response is “why would they not be”?
My second level response is “NGOs use lobbying and political campaigning to deliver policy and legislative change to support their conservation etc. goals”.
In case I am asked the question again, I thought it is about time to write a more elaborate answer.
I’ve worked as a lobbyist and political campaigner for WWF and IFAW. I enjoyed working them to deliver successful lobbying and political campaigns to change EU policy and laws.
WWF and IFAW invested in lobbying because, over the long term, effective lobbying and campaigning works.
Sometimes, you’ll encounter ineffective lobbying and campaigning. That does not work. It does not work in that it does not further your policy and legislative goals. Often, it harms your interests.
If you encounter ineffective lobbying and campaigning, the most painless thing to do is close it down immediately. You can start afresh.
Lobbying and political campaigns are not in the original DNA of most NGOs. When you read the ‘from the beginning genre’ memoirs of many environmental organizations, you’ll see they transitioned into lobbying and campaigning only as a means to deliver their core coals.
Reading the memoirs and speaking to those who were there at the beginning, you’ll see that delivering on your conservation, welfare and environmental goals, may not be possible if the basic laws and policies are designed against you. When you realise that, you start to invest in lobbying and campaigning, and gradually, dedicate a relatively small amount of core funding to deliver changes in law and policy.
Even today, lobbying and political campaigning is a very small part of the work of most conservation and environmental organizations. In my experience, they stick to their core. Indeed, I know of very successful lobbying and campaigning efforts that were dropped by the host NGO because they departed too much from the members’ core interests.
Yet, even if it is an add on, it is taken seriously, with appropriate funding, for the long term. The long-term focus is a key to a lasting influence. Importantly, there is often a conscience decision to invest in the long term by framing the policy debate.
This involves bringing policy expertise to the table. This can be a way of employing policy expertise, alongside process experts, commissioning independent reports, putting out high quality analysis, and bringing a flow of world-class experts into meet decision makers and influencers.
This takes money. By my own reckoning, NGOs outspend industry in people hours equivalent lobbying than industry, and often in actual outright spend. As someone who has worked for all sides of the table, this is something that does not escape my attention.
Personally, I don’t think there is much difference between industry or NGO lobbying. They all require policy and process expertise. In my personal experience, NGOs and Industry spend equally too much time on internal dialogue, usually manifest in conference calls. The secret to many successful campaigns is avoiding the inner dialogue and go and work on the coal face.
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[bookmark: REACH authourisations & the European Par][bookmark: _bookmark540]REACH authourisations & the European Parliament – updated
21st March 2019 Comitology
Updated after the Votes in European Parliament’s Plenary on 27 March.
Nearly all discussions on securing an authorisation for a chemical under REACH ignore the role of the European Parliament.
That’s a mistake.
If you ignore them, you may see an agitated Parliament exercises their scrutiny powers when the draft implementing act is sent up to them for oversight.
The Council tend to waive them through.
To date, five challenges to REACH authorisations have succeeded.
2015
Objection: DEHP (link)
Committee vote: 10 November 2015
Adopted by: 58 for, 5 against, 0 abstention
Plenary Vote: 25 November 2015
Adopted by 603 for, 86 against, 5 abstentions
2018
Ormezzano on sodium chromate (link) Committee Vote: 20 November 2018
Adopted by: 24; against: 0; abstentions: 17. Plenary Vote: Adopted by a show of hands 2019
DEZA – DEHP
14 March 2019
Committee Vote: 39 in favour, 2 against and 1 abstention Plenary – 27 March 2019
Vote: For: 545, Against: 50, Abstentions: 24
Grupa Azoty – DEHP
14 March 2014
Committee Vote: 42 in favour, 0 against and 1 abstention Plenary: 27 March 2019
Vote: Carried by a show of hands Lanxess – chromium trioxide 21 March 2019
Vote: In favour: 20, against 16,abstenstions: 3 Plenary Vote: 27 March 2019
Vote: For: 309, Against: 286, abstenstensions: 24
If the Commission chooses to ignore the European Parliament, the Parliament can take them to the European Court.
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It is unclear if the first two challenges led to any changes by ECHA or the Commission.
Yet, since case T 837/16, Sweden v. Commission, that concerned the challenging of the authorisation of lead paint, firms need to be more aware. If such a legal action succeeds, the Court can void the authorisation.
There are lessons to be learned.
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[bookmark: Environment Committee vote against anoth][bookmark: _bookmark541]Environment Committee vote against another REACH authorisation.
21st March 2019 Comitology
Today, 21 March 2019, the Environment Committee met for the last planned meeting of this Parliament. The adopted a successful challenge to the REACH authoruisation of chromium trixide.
Challenge
Objection pursuant to Rule 106: Authorisation for certain uses of chromium trioxide – Adopted
Vote: In favour: 20, against 16,abstenstions: 3
The voting looks like it was on strict Party lines. The EPP and ECR voted against, the rest (who were present) backed the challenge.
Observtaions
You can (soon) watch the debate below. It is useful to useful to watch.
The challenge was against a broad authourisation for over a hundred uses. It was recognised that the substance’s use was needed in certain uses by the challenger. Martin HÄUSLING (Greens/Germany) spoke in place of the sponsor of the challenge, Bas EICKHOUT (Greens/Netherlands).
The Resolution had fewer co-sponsors than usual. I guess it was a timing issue, rather than a lack of support. There was a constant cross-reference to the recent European Court judgement, see case T-837/16.
Two MEPs, Françoise GROSSETÊTE (EPP/France) and Ivo BELET (EPP/Belgium), intervened against the challenge. The Commissions’s Michael FLUEH DG Grow, D1 – REACH) responded.
Along with the recent case law, and trend for successful challenges by the Environment Committee, it may mark a trend that requires ECHA and the European Commission to put forward more tightly drafted authourisations.
This will be something to watch when the new Parliament starts scrutinising secondary legislation in earnest later this year.
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[bookmark: Everything you never wanted to know abou][bookmark: _bookmark542]Everything you never wanted to know about endocrine disruptors
19th March 2019 Environment
A useful study from the European Parliament’s Think Tank on Endocrine Disruptors. It provided a clear review of the issues and makes some regulaory recommendations. You can find it here and it is attached.


































end study


1899

[bookmark: If the European Parliament were serious ][bookmark: _bookmark543]If the European Parliament were serious about open law making
19th March 2019 Comitology
Yesterday, I spoke to some smart students from the College of Europe. They were part of the cadre being taught by the godfather of secondary legislation, Daniel Guegen. Once a year they are taken out of the cloisters of Bruges to the belly of the beast, Brussels.
The European Parliament
One of the questions that came up was how the European Parliament could make law making, more transparent. My own take is it is easy. The Parliament today could:
1. The Committees publish the secondary legislation newsletter at the same time they send it to members.
2. All votes in Committee are made roll call votes. One Committee is apparently doing this.
3. Publish the 4 column document. Keeping the widely leaked document is likely just a coprorate welfare project for lobbyists who get hold of it. People will pay for something that seems mysterious.
The Commission
Of course, if the Commission were serious about making secondary law making more transparent they could today:
1. Publish how Member States vote in Member State Committee
2. Publish the names of the officials who attend the Member State Committee
3. Use the excellent delegated legislation website as the model for the comitology site (covering RPS measures and implementing acts). The comitology site looks like it was designed in the pre-Netscape era.
Whilst the Parliament and Commission could do this all today, they won’t. Too many officiald and MEPs prefer law making in the shadows.
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[bookmark: Environment Committee Comitology Review ][bookmark: _bookmark544]Environment Committee Comitology Review 2019 – year to date
16th March 2019 Comitology
Between 18 February to 23 August the European Commission plans to adopt over 200 pieces of secondary legislation, including:
· RPS Measures: 67
· Delegated Acts: 140
· Implementing Acts: 6
Many of these proposals will fall to the new Environment Committee to review.
The Environment Committee is experienced in scrutinizing the output of secondary legislation from the Commission. A review of 2019 (to date) provides a good indicator of what gets challenged.
I’ll update this in light of any new votes.
Observations
The Environment Committee acts in a bi-partisan way across the political groups when tabling objections. The full Parliament has backed the challenges with healthy majorities.
The focus of objections is on GMOs. Granting of authorizations for active substances and chemicals have been challenged. At the start of this Parliament there was a reluctance to welcome the EFDD joining any motions. They now sign on to most challenges.
Meeting of 7 January 2019 ( draft agenda) (minutes)
No Objections
Meeting of 14 January (draft agenda) (minutes)
No Objections
Meeting of 21 January 2019 (draft agenda) (minutes)
Objections tabled:
Objection pursuant to Rule 106: genetically modified oilseed rapes Ms8, Rf3 and Ms8 × Rf3 (link) Committee: Adopted
Vote: In favour: 30, against: 15, abstentions: 2 Vote in Plenary: 31 January 2019: Adopted
[image: ]Vote: In favour: 414 votes, against: 193, Abstentions: 36 Vote Watch link

Objection pursuant to Rule 106: genetically modified maize 5307 (SYN-Ø53Ø7-1) (link) Committee: Adopted
Vote: In favour: 32, against: 16, Abstentions: 0 Vote in Plenary 31 January 2019 – Adopted
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[image: ]
[image: ]Vote: In favour:385, against: 204 against, abstentions 55 Vote Watch Link
Objection pursuant to Rule 106: genetically modified maize MON 87403 (MON-874Ø3-1) (link) Committee: Adopted
Vote: In favour: 33, against: 15, abstentions: 0 Vote in Plenary: 31 January 2019 – Adopted
Vote: In favour: 391, against: 204, abstentions: 47 Vote Watch Link

Objection pursuant to Rule 106: genetically modified cotton GHB614 × LLCotton25 × MON 15985(link) Committee: Adopted
Vote: In favour: 37, against: 9, abstentions: 4 Vote in Plenary 31 January 2019 – Adopted Vote: In favour: 465, against: 122, abstention: 55 Vote Watch Link

Meeting of 22 January 2019 (draft agenda) (minutes)
No Objections
Environment Committee Comitology Review 2019 – year to date
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Meeting of 29 January 2019 (draft agenda) (minutes)
No Objections
Meeting of 7 February 2019 (draft agenda) (minutes)
No Objections
Meeting of 14 February 2019 (draft agenda)(minutes)
No Objections
Meeting of 20 February (draft agenda) (minutes) Objections
Objection pursuant to Rule 106: genetically modified maize 4114 (DP-ØØ4114-3) (link) – Adopted Vote: In favour: 38, against: 20, abstentions: 1
Vote in Plenary: 13 March 2019 – Adopted


[image: ]
Vote: In favour: 442, against: 160 , abstentions: 20
Objection pursuant to Rule 106: genetically modified maize MON 87411 – Adopted Vote: In favour: 40, against: 18, abstentions: 1
Vote in Plenary: 13 March 2019
Vote: In favour: 435 votes, against: 156, abstentions: 30
Objection pursuant to Rule 106: genetically modified maize Bt11 × MIR162 × 1507 × GA21 and sub-combinations Bt11 × MIR162 × 1507, MIR162 × 1507 × GA21 and MIR162 × 1507 – Adopted
Vote: In favour: 40, against: 18, abstentions: 1
Vote in Plenary: 13 March 2019
In favour: 431 votes, against: 157 , abstentions: 30
Objection pursuant to Rule 106: Active substances including thiacloprid – Adopted Vote: In favour: 37, against: 21, abstentions: 1
Vote in Plenary: 13 March 2019
Votes: In favour: 421, against: 177, abstentions: 20
Objection pursuant to Rule 106: maximum residue levels for several substances including clothianidin- Adopted Vote: in favour: 49, against: 8, abstentions: 2
Vote in Plenary: 13 March 2019
In favour: votes, against: , abstentions: (not yet reported)
Meeting of 11 March (draft agenda) (minutes)
No Objections

[bookmark: Environment Committee challenge 6 implem][bookmark: _bookmark545]Environment Committee challenge 6 implementing acts (14 March 2019)
14th March 2019 Comitology,Environment
Today, 14 March 2019 (link), the Environment Committee challenged 6 pieces of secondary legislation. 6 resolutions challenged:
· 4 implementing acts for GMO authorizations
· 2 implementing acts for chemical (DEHP) authorizations
All the objections were adopted. They will now go to the full Parliament for adoption. The blog will be updated with the (1) Committee and (2) full Parliament’s vote.
Challenges
Objection pursuant to Rule 106: placing on the market of products containing, consisting of or produced from genetically modified soybean MON 87751 (MON-87751-7): Adopted
Objection pursuant to Rule 106: Authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maize 1507 x NK603 (DAS-Ø15Ø7-1 x MON-ØØ6Ø3-6) (D060917): Adopted
Objection pursuant to Rule 106: placing on the market of products containing, consisting of or produced from genetically modified soybean MON 87751 (MON-87751-7): Adopted
Objection pursuant to Rule 106: Authorisation for the placing on the market of products containing, consisting of or produced from genetically modified maize 1507 x NK603 (DAS-Ø15Ø7-1 x MON-ØØ6Ø3-6): Adopted
Objection pursuant to Rule 106: Authorisation for certain uses of bis(2-ethylhexyl) phthalate (DEHP) under Regulation (EC) No 1907/2006 of the European Parliament and of the Council (DEZA a.s.): Adopted
Votes: 39 in favour, 2 against and 1 abstention
Objection pursuant to Rule 106: Authorisation for certain uses of bis(2-ethylhexyl) phthalate (DEHP) under Regulation (EC) No 1907/2006 of the European Parliament and of the Council (Grupa Azoty Zakłady Azotowe Kędzierzyn S.A.): Adopted Votes: 42 in favour, 0 against and 1 abstention
You can watch the debate below.
[image: ]






[image: ]
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Next Steps
The full Parliament (plenary) will vote on this in April.
If the Parliament backs the objection, the Commission then have to review the draft implementing decision. After reviewing, they need to tell the Parliament and the Council if they are going to maintain, amend, or withdraw the draft measure.
To date, the Commission opted for maintaining.
Comments
There is a good intervention by retiring Christofer FJELLNER (EPP/Sweden) on the need to following the scientific advice of EFSA is worth listening to.
Implementing acts can’t be blocked by the EP. Their vote is symbolically powerful.
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[bookmark: EU Leaders learn about fisheries policy][bookmark: _bookmark546]EU Leaders learn about fisheries policy
13th March 2019 Fisheries
I have just re-read Peter Ludlow’s latest EUROCOMMENT ‘Brexit centre stage at last’.
He provides a unique briefing on the gatherings of the EU Heads of State and Government. This looks at the meetings during October, November and December 2018.
I like EU fisheries policy. It is a strange affliction, but one which I have borne for decades. And, in all that time, fisheries has never really caught the eye of government leaders. Indeed, I doubt that fisheries have ever have had this much attention from Ambassadors and Heads of Government.
EU Leaders Learn About Fish
I’ll paraphrase the many discussions on fisheries.
The British argued that as fisheries were not included within the scope of the Customs Union. After they leave, their view is that would and should have a free hand to fix their own rules regarding access and quotas after the end of the transition period.
Just as non-UK fleets operate in UK waters, the UK fleet operates in non-UK (EU and other) waters. Fishing in other countries waters is nothing new. In many cases, it’s been happening for centuries. were going
At the start of Brexit, the UK government started saber rattling. They flagged expelling EU vessels from UK’s waters. This seems to have been kick started by elements of the UK/Scottish industry.
Pressure has grown since. There are now suggestions that the quota from UK fishing vessels should be removed on the grounds that the company is owned by EU citizens.
This has helped put fisheries high on the agenda of the EU 27 – UK talks.
The EU insisted that as the Union was a hugely important export market for British fish, it could and would exclude British fish exports to Europe if EU fleets were prevented from fishing freely in UK waters.
The differences between the two sides are larger than on this issue than on any other issue.
Indeed, EU leaders insist that reciprocal access and quota shares was a matter of priority and should be negotiated before the end of the transition period.
The UK fleet sells most of their catch to the EU market. EU ‘foreigners’ take a delight in seafood that the English pallet has no pleasure in.
The EU hold all the real cards in their hand.
What can be done?
The EU could try any of the following to bring ‘common sense’ to bear:
1. Perform detailed health and paper work checks on any imports from the UK. French customs officials working to rule
2. A recent House of Lords recent report paints a picture seeming non-existent compliance with the existing discards rules. A speedy EU IUU red-carding would stop exports to the EU.
3. The EU’s Labour Authority could look into the UK’s fishing industry employment practices. Tagolog translators will be much in demand.
4. And, if a blunter instrument is needed, a straight import ban could work.
I hope common sense will prevail, but I suspect that provincial pressure will stamp out rational solutions.
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[bookmark: Controlling the Commission’s Use of Dele][bookmark: _bookmark547]Controlling the Commission’s Use of Delegated Acts
10th March 2019 Comitology
Most of the legislation the EU adopts each year is secondary legislation.
You can find a good breakdown of the EU’s legislative output for 2018 and 2017, here.
I have taken an unhealthy interest in how the European Parliament and Council perform their role of oversight for 20 years plus. I realized that most people focused on ordinary legislation and walked by ordinary legislation. I found this strange.
Many important decisions were pushed through when people were looking away.
Overzealous Commission may, after all, stray from the narrow confines given to them by the Council and European Parliament under the legislation. It’s good to have a governance system in place that calls officials to account and veto secondary legislation.
The veto should not be easy to exercise. In practice, it is very hard. Indeed, it can seem theoretical. Whether you are dealing with Regulatory Procedure with Scrutiny (RPS) measure, a Delegated Act, or an Implementing Act, it is tough to block the Commission
The hope that the General Omnibus Regulation adapting RPS (COM(2016) 799) would end RPS, and switch it neatly over to Delegated Acts, is an aspiration for the next Commission and Parliament. Over a hundred pieces of legislation with RPS still remain on the book. The main reason for the stalled progress is that the Member States do not trust the Commission to take on board their views and feedback on proposals. It’s like the people who negotiated the text for Article 290 and 291 of the Treaty were unaware of the political vagaries of passing legislation.
I have been involved in cases for all sides to exercise the veto of EU secondary legislation. I have worked to get a challenge through (successfully and unsuccessfully), stop a challenge (successfully and unsuccessfully). It is not easy to get done.
Unsurprisingly, few people are really that interested in vetoing an apparently technical and arcane proposal. The truth is that most MEPs and Ministers are not interested. As you can see in the case study below, there is a very short timeline to engineer political interest to get your issue raised, adopted by the Committee, and then, securing 376 or more MEPs in the plenary.
You need to reframe and simplify your issue.
As an aside, even if you don’t succeed, you can always go to the European Court, or get a Member State to champion the issue for you.
It’s not easy to veto delegated acts. In an excellent paper (link), Michael Kaeding looks at cases where the EP or Council stopped the Commission. The paper deserves to be read. The instances of successful vetoes for delegated acts by the EP is around 6% and by the Council less than 1%.


Success leaves clues
I think success leaves clues, so it is useful to look at the successful cases – both in the EP and the Council.
EP
The European Parliament blocked 6 delegated acts: Definition of “engineered nanomaterials”(ENVI)
cadmium in illumination and display lightning(ENVI);
ethyl alcohol of agricultural origin(AGRI);
processed cereal-based food and baby food(ENVI);
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packaged retail and insurance-based investment products(ECON);
 high-risk third countries with strategic deficiencies (ECON/LIBE)
There were 27 unsuccessful veto attempts. 11 falling at the plenary, and 16 at the Committee.
Council
The Council objected in 3 cases:
Galileo(2013)
format for research and development expenditure data(2014)
 anti-money laundering and countering terrorist financing(2019)
Looking at the 3 cases, what drove the challenge in each case is a special case.
Case Study
cadmium in illumination and display lightning– RoHS – EP Block
20 May 2015: objection to a delegated act adopted. Vote: 618 for, 33 against, 28 abstained. Votes required to pass: 376 13 May 2015: Motion for a Resolution by Environment Committee adopted
30 January 2015: Commission adopts draft measure 25 August 2014: Expert Group support proposal
Case Study – Council
 anti-money laundering and countering terrorist financing(2019) – Council Block
7 March 2019: Justice and Home Affairs (JHA) Council object (28 Member States) 6 March 2019: COREPER back position to object
13 March 2019: Deadline for EP and Council to object 13 February 2019: Delegated Act adopted

Process Charts
Controlling the Commission’s Use of Delegated Acts
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EP DA



Commission Submits DA to Council



[bookmark: RPS nearly gone, but not quite﻿][bookmark: _bookmark548]RPS nearly gone, but not quite
2nd March 2019 Uncategorized
RPS nearly gone, but not quite
The Commission has been trying since 2013 to switch out existing regulatory procedure with scrutiny over to delegated acts. They need to do it to bring it into line with the Lisbon Treaty (Article 290 & 291).
It has been a tricky file.
Looking at compromise text of 22 February 2019, it looks like a deal of sorts may be reached before the European Parliament goes into recess.
To save you the time, I have browsed the 311 pages compromise text, and listed the 62 pieces of legislation where RPS measures become delegated acts (see below).
It is not identical to the Commission’s 14 December 2016 (link)proposal. That’s was a pale imitation of the original proposals (Omnibus I,IIand III)withdrawn.
Some files, like REACH and Cosmetics, have just been too sensitive to put into the mix.
It means that for the next few years, we will continue working with (1) RPS, (2) delegated acts, and (3) implementing acts.
Source of the Tension
The problem is that Member States lack trust in the Commission. This stems from that there are no formal guarantees that the Commission will consult the Member States experts in the preparation of delegated acts.
These tensions come up when new legislation is being debated. During the update of the POP Regulation, Poland wanted every new substance listed to be dealt with by the ordinary legislation. Germany and Denmark express reservations about delegated acts.

Member States reservations are less about placing the European Parliament on a level playing field with them. It seems that they are worried that the Commission will ignore the advice from Member States Committees.
I have taken the view that the Commission’s clients are the Member States. It’s not a good place to ignore your client and push on them proposals they object to. Whilst it is hard to get 28 countries supporting you, and it is not uncommon to have one- or two-Member States voting against a proposal in a Member State Committee, it is another matter when 10 or more are against.
Yet, I recently heard of Commission official reminding Member States in a (RPS) Committee that these new rules will mean that the only way the Commission’s proposal can be over-turned is by a Super Qualified Majority.
Other Observations
The European Parliament and Council usually have two months to object, extendable by two months. But, some pieces of legislation, use three months and a few one month. You’ll need to check the law directly.
Sometimes, the delegation has been removed in whole (Regulation 1257/96, humanitarian aid and Decision 70/2008/EC on a paperless environment for customs and trade) or in part (Directive 2009/34 relating to common provisions for both measuring instruments and methods of metrological control). Most were a spring cleaning and updating RPS to a delegated act.
Annex
· Communication Networks, Content and Technology
· Regulation 733/2002, implementation of the .eu Top Level Domain.
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Humanitarian and Civil Protection
· Regulation 1257/96, humanitarian aid – removed
Employment, Social Affairs and Inclusion
· Council Directive 89/654/EEC, minimum safety and healthy requirements for the workplace
· Council Decision on the Advisory Committee on Safety and Heath at Work
· Council Directive 89/656 on personal protective equipment at the workplace
· Directive 90/269 on manual handling of loads
· Directive 90/27 0requirement for work with display screen equipment
· Directive 92/29 medical treatment on board vessels
· Directive 92/58, provision of safety and/or health signs at work
· Directive 94/33, on the protection of young people at work
· Council Directive 98/24, on the protection of the health and safety of workers from the risks related to chemicals agents at work
· Directive 2002/44, risks from physical agents (vibration_
· Directive 2003/10 on exposure of workers to the risks arising from physical agents (noise)
· Directive 2004/47/EC on the protection of workers from the risks related to exposure to carcinogens or mutagens at work
· Directive 2009/148/EC protection of workers from the risks related to exposure to asbestos at work
Energy
· Regulation 12222/2009 on the labelling of tyres with respect to fuel efficiency and other essential parameters
Environment
· Directive 94/63/EC on the control of volatile organic compound (VOC) emissions resulting from the storage of petrol and its distribution from terminal to service stations
· Directive 2002/49/EC on assessment and management of environmental noise
· Directive 2004/42/EC pm the limitation of emissions from volatile organic compounds due to the use of organic solvents in certain paints and varnishes and vehicle refining products
· Regulation 166/2006, concerning the establishment of a European Pollutant Release and Transfer Register
· Regulation 1272/2008 on the classification, labelling and packaging of substances and mixtures
· Directive 2009/126 on Stage II petrol vapour recovery during refueling of motor vehicles at service stations
EUROSTAT
· Regulation 1893/2006, establishing the statistical classification of economic activities NACE
· Regulation 451/2008, establishing a new statistical classification of products by activity (CPA)
Internal Market, Industry, Entrepreneurship and SMEs
· Council Directive 76/211, making-up by weight or volume of certain prepacked products
RPS nearly gone, but not quite
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· Directive 2000/14 relating to the noise emission in the environment by equipment for use outdoors
· Directive 2004/9/ on the inspection and verification of good laboratory practice (GLP)
· Directive 2006/42 on machinery
· Directive 2009/34 relating to common provisions for both measuring instruments and methods of metrological control
· Directive 2009/43 terms and conditions for transfers of defence related products within the Community
· Directive 79/2009, on type approval of hydrogen-powered motor vehicles
· Directive 2009/81 on the coordination procedures for the award of certain works contracts, supply contracts and service contracts by contracting authorities or entities in the fields of defence and security
Justice and Consumers
· Council Directive 92/85 on the introduction of measures to encourage improvements in the safety and health at work of pregnant workers and working who have recently given birth or are breastfeeding
· Directive 2008/48/EC on credit agreements for consumers
Mobility and Transport
· Council Directive 95/50/EC on uniform procedures for checks on the transport of dangerous goods by road
· Directive 2002/59/EC establishing a Community vessel traffic monitoring and information system
· Regulation 2099/2002 establishing a Committee on Safe Seas and the Prevention of Pollution from Ships (COSS)
· Directive 2003/325/EC on specific stability requirements for ro-ro passenger ships
· Directive 2003/59 on initial qualification and periodic training of drivers of certain road vehicles for the carriage of goods or passengers
· Regulation 785/2004, on insurance requirement for air carriers and aircraft operators
· Regulation 789/2004 on the transfer of cargo and passenger ships between registers within the Community
· Directive 2005/44, on harmonized rivers services (RIS) and inland waterways in the Community
· Directive 2005/65/EC on enhancing port security
· Regulation 2111/2005 on the establishment of a Community list of air carriers subject to operating ban with the Community and in informing air transport passengers of the indemnity of the operating air carriers
· Regulation 336/2006, on the implementation of the International Safety Management Code within the Community
· Directive 2008/68/EC on the inland transport of dangerous goods
· Directive 2009/15/EC on common rules and standards for ship inspection and survey organizations and for relevant activities of maritime administrations
· Regulation 391/2009 on common rules and standards for ship inspection and survey organizations
· Regulation 392/2009 on the liability of carriers of passengers by seas in the event of accidents
Health and Food Safety
· Regulation 141/2000 on orphan medicinal products
· Directive 2001/18 on the deliberate release into the environment of genetically modified organisms


· Directive 2001/83/EC on the Community code relating to medicinal products for human use
· Directive 2002/32/EC on undesirable substances in animal feed
· Regulation 178/2002 laying down the general principles and requirements of food law, establishing the European Food Safety Authority and laying down procedures in matters of food safety
· Regulation 1830/2003 concerning the traceability and labelling of genetically modified organisms and the traceability of food and feed related products from genetically modified organisms
· Regulation 1831/2003 on additives for use in animal nutrition
· Regulation 2065/2003 on smoke flavorings used or intended for use in or on foods
· Regulation 853/2004 laying down specific hygiene rules for food of animal origin
· Regulation 183/2005 laying down requirements for feed hygiene
· Regulation 1394/2007, on advanced therapy medicinal products
· Regulation 2009/128 establishing a framework for Community action to achieve the sustainable use of pesticides
Taxation and Customs Union
· Decision 70/2008/EC on a paperless environment for customs and trade

[bookmark: A 5 year legislative slumber set to hit ][bookmark: _bookmark549]A 5 year legislative slumber set to hit Brussels
26th February 2019 Uncategorized
Once every 5 years, the European Commission is forced to slow up passing new laws. They have no choice. The European elections puts them into a short legislative coma.
The deep sleep is fleeting. The Commission won’t formally transmit any delegated acts or final draft RPS measures to the European Parliament and the Council from 15 March 2019.
They can start work again soon after the new European Parliament starts work. The Commission will be able to start transmitting again from:
· 10 July 2019 for final draft RPS measures
· 18 July for delegated acts
For implementing acts, the Commission can continue the flow of draft and final implementing acts. The ‘legislative thaw’ likely covers hundreds of RPS measures and delegated acts.
This general rule not to transmit during Parliament’s recess has exceptions. The most important of those exceptions being measures that need to be passed to deal with Brexit. There we can expect a lot of unexpected measures.
It’s not too bad for the Commission. The new Parliament will be in rush. Many new MEPs won’t realise for a few years that one of their main roles is scrutinising secondary legislation. It’s hard and lonely work. Most MEPs don’t like it.
The Council are extra adverse at their job of scrutinising secondary legislation. They seem more focused on the empty gestures of pretending that RPS measures are not delegated acts.
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[bookmark: The only hope for Europe’s fisheries is ][bookmark: _bookmark550]The only hope for Europe’s fisheries is Martin Selmayr
12th February 2019 Fisheries,Uncategorized

After reading ‘Fisheries: implementation and enforcement of the EU landing obligation. House of Lords – European Union Committee. 8 February 2019’, the only hope for Europe’s fisheries is Martin Selmayr.
I have spent many years working (intermediately) on fisheries. Sadly, every time I dip back in, not much has changed.
Just ignore the law
I took advantage of a long train journey to read the new report on the implementation and enforcement of the discards ban. Half way under the channel tunnel, I had a flashback. Nothing has changed since before the new CFP was introduced in 2013. The UK industry and government(s) just choose to ignore it. It seems they have no desire to implement it.
This well written report deserves reading. It seems to politely conclude that if you don’t like the law, the thing to do is just ignore it. And, it helps if the government accepts this. As you know they won’t enforce it, let alone set up a system to police it, you know your chances of getting caught are low.
It’s like having speeding limits without speeding cameras, police to run random tests, or even a administrative or judicial system to enforce the laws.
Officials try to reverse the law
Attempts by industry and government officials to quietly ignore recently adopted laws are not unknown. When the EU introduced legislation on mobile roaming charges, attempts by Commission officials to re-introduce them via the back door of secondary legislation led to public anger. Martin Selmayr, then chef de Cabinet of President Juncker, is rumoured to have stepped in, and withdrawn the offending text.
Just Ignore the Ban
The EU introduced a ban on the discarding of fish back in 2013. The House of Lords report:
“Instead, we found little evidence that fishers had adhered to the new rules during the phasing in period, or that there had been any meaningful attempt to monitor or enforce compliance”.
This is not just happening in the UK, but all over Europe. A popular measure is being ignored by fisheries and governments. It’s not a case of turning a blind eye. It’s mass amnesia.
A helping note for the French – 30 March 2019
I’d expect that some clever `French official will read this report. After all, English is the working language of Europe. They’ll see that the UK government and industry are very openly admitting in public that they don’t implement the law.
The French, Danes, Dutch and others are having a hard time getting access to UK waters after the UK leaves the EU. They may be looking around for pressure points for the UK.
If I were them, I’d send the House of Lords report into the European Commission and ask them to launch IUU proceedings against the UK. It’s not hard to prove. They have already admitted it.
As the UK exports most of their catch to the European mainland the prospect of being barred from their largest market will hurt. If they want to know if this has an impact, have a chat with the Thai government and industry.
No Surprises
That this has happened is not a surprise. Many government and commission officials working in fisheries objected to the discards ban. Their political masters overruled them. Fisheries officials too often have a symbiotic relationship with those they are regulating, the fishers. Their viewpoints too often align.
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Solutions
The report is good. It identifies the solutions. Quota ownership, where 80% of the fleet own only 6% of the quota, is key. The UK industry’s practices are too often feudal. Another solution, used by others, is quota swaps and trading.

Perhaps the best solution is to simply abolish fishing ministries and ministers. After all, there is no Minister for lawn movers (likely a larger and more profitable industry in most countries). Without the protective embrace of officialdom, the law can be enforced.
The easiest would be to get Martin Selmayr interested in fish.
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[bookmark: When to make an Impact Assessemnt public][bookmark: _bookmark551]When to make an Impact Assessemnt public
20th January 2019 Better Regulation
Impact Assessments improve law making.
They are used for the important “Commission initiatives that are likely to have significant economic, environmental or social impacts”.
They are to be used for ‘legislative and non-legislative initiatives as well as delegated acts and implementing measures’.
All impact assessments and the related opinions of the Board are published online once the Commission has adopted the relevant proposal.
These documents are invaluable for legislators and the public. They point out the strengths and weaknesses behind the proposal. The opinions of the Regulatory Scrutiny Board (RSB) are good to review. They highlight fuzzy thinking and weak analysis.
A Basic Problem
The basic problem is the Commission only makes the Impact Assessment and Opinion of the RSB publish them online ‘once the Commission has adopted the relevant proposal’.
For Ordinary Legislative Proposal, the Impact Assessment and Opinion are released at the start of the legislative journey. They are published along with the legislative proposal sent to European Parliament and Council.
For secondary legislation, the impact assessment is made public at the end of the legislative journey, and only when the Commission adopts the draft measure.
This means the intellectual foundation, or the lack of, behind the Commission’s proposal is kept away from pubic scrutiny until it is too late. Any errors in the impact assessment can’t be raised at the right time.
As secondary legislation is around 97% of the Commission legislative output, you can understand why some officials may want to keep the public in the dark. If you can’t see the impact assessment until after it is sent to the EP and Council for ‘scrutiny’, your life is going to be a lot easier.
Any fuzzy thinking or weak analysis only faces getting past colleagues during inter-service consultation. Indeed, I am sure there are ways to run a public consultation that by-passes those whose opinion you may prefer to ignore.
As you can see below, the Commission release the key documents to support their case at very different times.
Secondary v Ordinary
Example 1: Eco-design requirement for air heating products – Secondary Procedure: RPS
June 2009: Commission launch preparatory study
20 September 2010 : Commission to Propose Eco-design Criteria for Central Heating 19 April 2011 : First Stakeholder meeting
27 September 2011: Second stakeholder meeting 5 March 2012: Draft Report of preparatory study 17 April 2012: Third stakeholder meeting
9 July 2012: Final Report of preparatory study


1919

When to make an Impact Assessemnt public

25 September 2013: Consultation Forum meets
19 February 2014: Impact Assessment Board Opinion (link) 13 August 2015: WTO Notification
15 September 2015: WTO Notification period ends
8 December 2015: Committee on the Ecodesign and Energy Labelling of Energy-using Products approve 23 April 2016: Scrutiny Deadline for EP and Council
30 November 2016: Commission adopt draft measure 30 November 2016: Impact Assessment published
20 December 2016: Commission Regulation published in Official Journal
Example 2: Electricity Market Design (Electricity Regulation) – procedure: ordinary
October 2015: Inception Impact Assessment launched 16 September 2016: RSB issue negative opinion
7 November 2016: RSB issue revised positive opinion
30 November 2016: Proposal on the Internal Market for electricity 30 November 2016: Impact Assessment published
18 January 2019: Council endorses compromise agreement
Case C 57/61 P – Client Earth v Commission
In case C 57/61 P, ClientEarth v. Commission, the European Court of Juctice’s Grand Chamber dealt with access to impact assessments. The Commission had rejected ClientEath’s application for the impact assessment. The Grand Chamber rejected the Commission’s secretive approach.
The judgement deserves reading in full. I highlight three paragraphs:
· ‘… the exercise of those rights presupposes not only that those citizens have access to the information at issue so that they may understand the choices made by the EU institutions within the framework of the legislative process, but also that they may have access to that information in good time, at a point that enables them effectively to make their views known regarding those choices. (para 84)’
· ‘that not only acts adopted by the EU legislature, but also, more generally, documents drawn up or received in the course of procedures for the adoption of acts which are legally binding in or for the Member States, fall to be described as ‘legislative documents’ (Para 85)’
impact assessment reports and the accompanying opinions of the Impact Assessment Board contain, in such a context, information constituting important elements of the EU legislative process, forming part of the basis for the legislative action of the European Union. (Para 91)
There is no reason for the European Commission to continue their practice of issuing impact assessments for ordinary and secondary legislation at different times. Based on the case above, the Commission should put on the line (link) when they provide their opinion.
The current Commission’s practice on releasing these vital documents for secondary legislation appears to be at odds with the (1) ideas behind Better Regulation and (2) the ruling of the European Court of Justice.
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[bookmark: A Simple Test to Know If Your Lobbying E][bookmark: _bookmark552]A Simple Test to Know If Your Lobbying Efforts Will Come to Anything
15th January 2019 Uncategorized
A Simple Test I Use
Is there a sure thing to know if a campaign you are going to work is going to succeed or flop before you spend a cent? I believe there is.
I use a simple, but highly effective technique, to know if you stand a chance of getting what you want.
My simple test is to ask for a copy of a written ‘lobby plan’. Those plans that are clear, well considered, and brutally objective, tend to lead to victory.
If there is no written plan, the chances of success are at best low.
For reasons that are still not clear to me, many lobbyists and campaigners reject the idea of using lobbying plans.
Checklist Approach
I prefer to use to a checklist approach.
It’s an approach that works well for other professions, including aircraft pilots and surgeons. These checklists have done much to improve safety and save lives for many and improve quality.
The use of checklists is often resisted by ‘professionals’. They’ll often claim that the situation they are dealing with is ‘unique’ or ‘special’. These claims are usually wrong.
For example, if you chunk down the steps in the journey of a EU Directive, from idea to publication, there are around 109 steps.
In practice, there are around 38 key proceures that I use frequenly. I use flow charts to chunk them down. Many of those steps provide an opportunity to intervene and to influence the process.
Many of those individual steps have particular ‘rules’ of procedure, that if used knowingly, can assist your interests.
This goes for both ordinary legislation and secondary legislation (delegated acts, implementing acts and Regulatory Procedure measures). Indeed, some fields of legislation, like financial services or energy efficiency, have their own ‘special’ procedures.
Indeed, in every area I have focused, from fisheries to chemicals, a lack of understanding of the key steps will neuter your work from the very beginning.
For example, in fisheries, the stocks for many North Sea fish stocks are agreed to under a bi-lateral fisheries agreement between the EU and Norway. Whilst the EU may meet in the last days before Christmas at a Fisheries Council to agree quotas for the North Sea, many of the key decision have been taken under the EU-Norway Agreement.
Most EU laws are secondary legislation. I estimate around 97%. The procedures for adopting secondary legislation is much different from ordinary legislation. Yet, as many lobbyists a mono-focused on ordinary legislation, they overlook the contrasting voting rules for secondary measures.
This means that too often people step in at the wrong time, with the wrong arguments, and miss the chance to influence.
Why you need a lobby plan or why you should listen to Karl Rove
I could begin and end very quickly by simply citing Karl Rove.


1921


“ First come the message and the theme. But, after you have agreed on what the message is, and what the theme is, you then need to sit down and write out a plan”.
As he simply puts it “If you have no plan, you will lose.” And, whilst, his comments are directed to political campaigns, they are just as relevant to lobbying.
In fact, I think his wise words (and I say this coming from a different political tradition, deserve copying: “ The length of the plan may be a lot shorter and a lot more concise depending on the type of campaign.
But, you take the elements of the campaign and reduce them to writing and to numbers, and spread them over a calendar so that you have a concrete idea of what it is that you’re going to do and when you’re going to do it, and how much it’s going to cost.
Campaigns that plan tend to be campaigns that have a greater propensity to win because it means that they’ve made conscious decisions about what’s necessary to do, and when to do it, and to make certain that they have the resources in order to execute that plan.
It starts with the message and the theme and you need to take those ideas, what is that you want to talk about, and plan them out, when you’re going to talk about them, and how you’re going to talk about them.
All of this has to be agreed upon at the beginning of the campaign and committed to paper and then reduced to numbers (how much are you going to spend).
You have to follow through and evolve. … If you have no plan, you will lose. “ Whilst I don’t agree with is politics, I agree with his method.
Clarify your chances of winning early on
Putting your ideas and thoughts about how to deliver them on paper is powerful. Lazy thinking and incoherent jumps of logic are exposed. It’s only through putting thoughts down onto paper that the strength or the weakness of your case is exposed.
Snake oil salesmen, often masquerading as cheerleaders of a cause, may through the spoken word, whip their supporters up into a frenzy, and their wallets open up, to support their lobbying campaign.
The trick when you meet them is to ask for a copy of their ‘lobby plan’. Any such plan, will often expose that weakness of the case.
Circulating a written document in advance of a meeting gives others the chance to soberly consider the proposed path of action. This often leads to input that strengthens the plan and increases the chances of winning.
Helps you know what you need to do
The simple advantage of a checklist is that it spells out the steps that you need to take and in what order to take them.
In the heat of the moment, you are prone to overlook things you need to do. Sometimes you may overlook something important.
For example, in seconsary legislation, you are unable to include new ‘essential elements’ that change the enabling legislation. These are technical decisions that can’t stray into the realm of policy making.
Any attempt to alter the legislative agreement of the enabling legislation should be blocked.
Yet, on the odd moments when political expediency, lead the Commission to ignore their narrow discretion, to see either the Member States, the European Parliament, or an individual Member State challenging the measure once it has got through. It has happened. Running down a blind alley can be avoided.
I find the process coldly sobering. Many do not like this. I do. I find the harsh bite of political reality (or procedural and legal reality) helpful.
The alternative for me is like going into a morphine induced never world. It may be pleasant, but it masks a underlying condition, that will soon enough appear. It is, in my experience, better to know the reality of the your political condition from the very start.
Why most skip a lobby plan
There are many reasons why you may not prepare a lobby plan before you start work. I’ll consider the most obvious.
First, you are a thetan, whose abilities to discern the future are not of this world. As you can walk through walls, shoot fire from your finger tips, moulding EU legislation and policy to your will is child’s play.
Second, you may believe in telepathy. If you write a position paper, the thoughts and ideas laid out on paper will mysteriously filter through to the men and women making the decisions. All you need to is write out the position and your work is done!
A Simple Test to Know If Your Lobbying Efforts Will Come to Anything
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Third, you may be put off by sitting down for a 5 hours to write out the plan, find out who you need to meet, find the evidence to support your case, and craft your message to words that persuade your target audience.
Yes, it is hardly fun. But, with some good music and coffee, your work is done quickly enough.
Finally, you have worked yourself into a frenxy of self-belief. You don’t need a plan, because the ‘animal spirits’ tell you that you are going to win.
Whilst ‘animal spirits’ may have guided Keynes and others, I prefer to rely on less meta-physical forces.
What’s in the checklist
A checklist provides a sober and objective set of steps.
When you go through the checklist, I find it helpful to do so like a surgeon with a detached analytiscal framework.
The finest regulatory scientist I know has the ability to separate his personal views, and look at the issue just as if he were on the other side of the table. At times, his assessments are off putting. He is able to predict with unnerving accuracy the points that will come up, the best (and worse) responses, and how to present the case. It is like he is able to get inside the head of those making decisions. He does this with the ability to separate this analysis from what his personal view point may be.
Background
[] What is the issue about – short descripition
[] Short background about the proposal’s development
[] What type of legislation/policy are you dealing with: [] Ordinary,
[] Secondary [] Delegated
[] Implementing [] RPS
[]Policy
[] What stage is the proposal
[] Pre-adoption within Commission
[] Post -adoption First reading, Second Reading, trilogue, conciliation
[] Why are you working on it
[] Short description why the issue is important. You can’t work on everything.
[] Ownership
[]	Who owns the project
[] Who is paying for the project and how much does it cost [] Who signs off on any positions
[] Who is the team implementing the work
[]  Who decides on any changes in the position
[] Your Goals
[] What is your real goal?
[] What is your policy objective [] What are your advocavy goals
[] Research Phase
[] Have similar votes happened in the recent past? []	What was the outcome
[]	What lessons can be learned
EU Vote Watch is a very useful resource here.
[] Before you start talking to anyone you need: []	What are your key messages
[]	What is the evidence to support your key messages []	How will others respond to your messages/case?
[]	How will you respond to them? Base everything on the reasonable worst case scenario – the toughest questions will come up.
[]	Research what your opponents are saying. What’s your response to their position.


[]	Do you have the backing of the ‘key influencers’ who will carry your message?
[] Material/ key documents you should have []	Narrative
[]		One-pager / leave behind []	Key messages
[] Q&A
[] Amendments [] Letters
[] Legal opinion (if needed)
[] What supporting evidence do you have: []	Data
[]	Study commissioned []	Study published
[]	3rd Party review
[]	Rebutals to other studies
[] Who decides and infleucnes
[] Power analysis: list your potential allies and opponents []	Identify the hidden ‘decision’ makers
[]		List them – key 200/500 []	Verify their position
Social Network Analysis – knowing who makes the decisions
It may be stating the obvious, but you are not trying to persuade everyone to back you. You just need the majority you need for that vote.
This means you need to focus on trying to bring together coalitions of MEPs and Member States. You don’t need them all.
If you identify in advance who you need to influence, both in terms of Brussels and the national capital, your job is going to be a lot easier.
It practice, whilst this list may be 500, there are around 200 your need to focus on and 20 who are core. The challenge is that they don’t publish their names online, and rate their importance.
You’ll need to speak to people, look their details up, and put it down on paper.
Answer these 7 Questions
When you are dealing with public policy there are 7 questions you need to have the answers to. These 7 questions are the same 7 the European Commission ask themselves:
1. What is the problem and why is it a problem?
2. Why should the EU act?
3. What should be achieved?
4. What are the various options to achieve the objectives?
5. What are their economic, social and environmental impacts and who will be affected?
6. How do the different options compare in terms of their effectiveness and efficiency (benefits and costs)?
7. How will monitoring and subsequent retrospective evaluation be organised?

[image: ]
[bookmark: Better Regulation comes to Chemicals][bookmark: _bookmark553]Better Regulation comes to Chemicals
15th January 2019 Better Regulation
On Friday 11th January, the European Commission launched a Public Consultation on the update to the Classification, Labelling and Packaging of chemical substances and mixtures (CLP) Annex.
This is the regular update of substances that updates the RAC’s opinions. This is the 14th update. This is the first time the 4-week public consultation has been used for CLP Substance Annex updates.
https://ec.europa.eu/info/law/better-regulation/initiatives/ares-2019-141469_en


The public consultation runs until 8th February.
The feedback can then be considered by the Member State Committee when they vote on 14th February.
This is a welcome development. It provides an opportunity to raise relevant (Better Regulation) issues that may have escaped the attention of those who have considered the matter before.
It is a final check before final decisions are taken. After all, there may be important vital issues – scientific, legal, economic – that officials from the Member States, Commission, Cabinet, and Agency, have overlooked.
It is unlikely that the Member State or Commission officials will encounter anything new. Already, most, if not all views, will have been brought to their attention.
As Cass Sunstein observes, when dealing with the US experience of cost benefit analysis, this review is unlikely to block action. Rather, it tends to land up adding to the case to support action. But, there will be cases, were taking action is not needed.
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[bookmark: A Campaign Masterclass with David Axelro][bookmark: _bookmark554]A Campaign Masterclass with David Axelrod and Karl Rove
29th December 2018 Political Communication
I just treated myself to a Masterclass by David Axelrod and Karl Rove Teaching Campaign Strategy and Messaging . They are good friends.
[image: ]
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[image: ]Over 24 lessons, two masters of the political campaigning craft share their lessons. There is sage advice from the campaign message, getting your message out, to identifying influencers, and a lot more.
I’d buy the course just for Lesson 6 ‘The Campaign Plan’. Karl Rove stresses the importance o	ritten campaign plan. It’s something I go on about a lot – many think too much. My own long held view is that w	 itten campaign plan, you’re going to loose. I now have Karl Rove to confirm my prejudices.f having a w
ithout a wr


Karl Rove’s advice on the campaign plan
It is worth copying Karl Rove’s words out directly:
“ First come the message and the theme. But, after you have agreed on what the message is, and what the theme is, you then need to sit down and write out a plan.
The length of the plan may be a lot shorter and a lot more concise depending on the type of campaign.
But, you take the elements of the campaign and reduce them to writing and to numbers, and spread them over a calendar so that you have a concrete idea of what it is that you’re going to do and when you’re going to do it, and how much it’s going to cost.
Campaigns that plan tend to be campaigns that have a greater propensity to win because it means that they’ve made conscious decisions about what’s necessary to do, and when to do it, and to make certain that they have the resources in order to execute that plan.
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It starts with the message and the theme and you need to take those ideas, what is that you want to talk about, and plan them out, when you’re going to talk about them, and how you’re going to talk about them.
…
All of this has to be agreed upon at the beginning of the campaign and committed to paper and then reduced to numbers (how much are you going to spend).
You have to follow through and evolve. … If you have no plan, you will loose. Your campaign becomes better by putting it down on paper.
If you don’t, you’re going to bounce around and be driven more by the moment.
I love to run against people who seemingly don’t have a good idea of what they’re trying to do and when they’re going to do it.
By having a plan you’re likely to be on the offense.
You can’t plan 9-12 months in advance. But you can have some working assumptions and then modify those working assumptions as you go along by saying, we’re going to have a process and a group of people who are going to examine what we’re doing and decide whether we ought to keep doing it or change”.
Some useful advice from a master craftsman.
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[bookmark: Getting your issue taken up in Brussels ][bookmark: _bookmark555]Getting your issue taken up in Brussels – 7 Key Questions You Need to Answer Before You Start
16th December 2018 EU
An old friend recently called me. She wants the Commission to adopt a piece of legislation. She wants it to happen soon. I was asked “is it doable”?
At 48 I am cautious. It is a side effect of age. Getting new legislation tabled, let alone adopted, is not for the faint hearted.
With the Commission clearing the decks for ’emergency measures’ for Brexit and the last few months of this European Parliament, my gut reaction was ‘no chnce for a year’. But, it got me thinking.
My rule of thumb is it takes 10 years to get your issue taken up in new law and implemented. I break this down:
1. 2-3 years to get your issue on the political and policy agenda
2. 2-3 years to get the Commission to adopt the proposal
3. 2 years to get it adopted by the European Parliament and Council
4. 3 + years to get it implemented on the ground (or sea) or not.
You need patience if you want to change policy and laws. If you want to make sure that what you pushed is successfully implemented, you need to think in 10 years cycles.
You also need to be well resourced for 10 years.
Doing the leg work
People forget how much leg work there is in developing interest in an issue. Proposals don’t jump out of no-where. I know there are lots of issues that deserve attention and many of those issues may well benefit from being addressed by new regulation or legislation. The truth is that most never are considered.
In my experience, it takes around a year to develop the case for action, and another year to generate public and then political interest to legislate.
In both cases, you are working full-out and your well resourced. This is not cheap.
Also, your organisation needs to be focused on getting your initiative adopted. The risk for any organisation is that they have too many competing issues being tabled for uptake by regulators and legislators. If you have too many, your risk slippage.


7 Key Questions to Answer
In that time, you’ll find the answers for 7 simple questions.If you can’t answer them and provide the evidence – real facts please – please don’t waste your time.
These 7 questions are the same 7 the European Commission ask themselves:
1. What is the problem and why is it a problem?
2. Why should the EU act?
3. What should be achieved?
4. What are the various options to achieve the objectives?
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5. What are their economic, social and environmental impacts and who will be affected?
6. How do the different options compare in terms of their effectiveness and efficiency (benefits and costs)?
7. How will monitoring and subsequent retrospective evaluation be organised?
I have found that most of the time people can’t find strong cases to these 7 questions. If you can’t, drop the issue, or delay, and find the answers and evidence.
You need to find answers to all 7 and not jut 1.
The Commission may over look one or two of them, if the political pressure to act is too high. That hurdle is high. In practice it amounts to the personal Â interest and intervention of the French President, German Chancellor, or Secretary-General .
This hurdle is not impossible to leap over – I have done it- but in practice it is best to go through more established chnnels.
Often, what you identify as a ‘problem’ is something to do with the local market failure or the actions of a member state. It’s got little or nothing to do with the EU. If that’s the case, the reason for the EU to step in and act is minimal.
Starting a Meaningful Debate
After you have 7 good answers, with preferably independent facts to support your case, you’ll need to promote a public policy debate. Working with think tanks in Brussels and the national capitals is key. In Brussels, I have personally found Friends of Europe and EPC to be important for pushing ideas up the political decision-making tree. Indeed, I cling to the belief that promoting a mindful debate via well-connected think tanks at the national and Brussels level is your surest bet.
Well placed stories in the FT, the Economist, and Politico help. I found that for reasons that remain largely unclear to me, coverage in the National Geographic has an important influence.


Policy windows
J.W. Kingdon (link) talks about policy windows to put your ideas forward. The most successful organisations have the studies and draft Bill ready in the drawer for when the political cycle returns on an interest.
Some organisations in Brussels practice this. Most don’t.


Getting your issue taken up in Brussels
The old days when you could get a good story placed in the press would lead to a Commissioner co-opting the issue and getting their staff to draft a legislative proposal have, for the most part, long gone.
Today, the windows of opportunity are prescribed by ‘Better Regulation’. The Better Regulation Guidelines lay out the procedure, steps and questions that a proposal needs to go through.

[image: ]


You’ll need to get proposal through the Commission’s internal adoption procedure.
Getting your issue taken up in Brussels – 7 Key Questions You Need to Answer Before You Start


1931


[image: ]


This does not man you can’t use the ‘policy windows’, it just means you need to be aware of the Commission’s time- windows for when the policy windows occur.
Work Programme
Normal Work Programme
See this note.


New Commission Work Programme
If you are looking at the next Commission (November 2019)
1. Next President’s Political Priorities (July 2019)
2. Next Commission’sÂ first Work Programme (December 2019)
3. Next Commission’s second Work Programme (October 2020)
The Commission Services prepare in advance a draft Work Programme for the next President for the incumbent’s validation. This is being prepared.


Commissioner Confirmation Hearings
Another pathway is to have MEPs on the lead Committee(s) raise the issue during the confirmation hearings (October 2019). This may secure a political commitment to address the issue.
Fast is rarely good
In my experience, well prepared legislation is good legislation. This is not a speedy thing.
The 1st Daughter Directive on Ambient Air Pollution was drawn up by experts for 3 years before being given to the European Parliament and Council. The prior deliberations assisted the co-legislators in their deliberations. It brough the objective evidence to the table and helped clear up where the real sensitive points were.
Fast Track – Single Use Plastics
This file is an example of how fast a proposal can be taken up. This is one of the most fastly adopted – from idea, adoption, to political agreeemt – in this Commission.
Blue Planet II launched 29 October 2017 created a world-wide debate about plastics and marine pollution.
The proposal benefited from having the first Vice-President, Commissioner Timmermans, finally back the proposal, after initially not supporting it.


Yet, this issue first surfaced in the early 1970s, and has been laying beneath the surface, since then. It did not go away, but was washed over by other related issues. For an excellent exploration, I recommend this piece by Chris Rose.
Regulating Plastics – A timescale
· 13 September 2017: State of the Union (link) and letter of intent that mentions ‘concluding: a strategy on plastics working towards all plastic packaging on the EU market being recyclable by 2030″ (Draft Work Programme)
· 24 October 2017: Work programme published 24 October 2017 (link) mention “a strategy on plastics use, reuse and recycling“ (non legislative, Q4 2017)
· 9 November 2017: Commission ask ECHA to start look at REACH Restriction on micro plastics
· 15 December 2017: Public consultation on Inception Impact Assessment Reducing marine litter: action on single use plastics and fishing gear (link) ending 12 January 2018
· Â 16 January 2018: Communication “A European Strategy for Plastics in a Circular Economy” (link) including:
· start the process to restrict the intentional addition of micro plastics to products via REACH
· Actions to reduce single- use plastics: analytical work, including the launch of a public consultation, to determine the scope of a legislative initiative on single use plastics
· 17 January 2018: ECHA notification (link)
· 5 March 2018: Regulatory Scrutiny Board “ Negative Opinion on Reducing Marine Litter
· 6 April: Regulatory Scrutiny Board “Positive Opinion (with reservations) “ Reducing Marine Litter
· 22 May 2018: College of Commissioner adopt a Proposal for a Directive of the European Parliament and of the Council on the reduction of the impact of certain plastic products on the environment(link)
· 28 May 2018: Proposal for a Directive on reduction of the impact of certain plastic products on the environment (link) (press release)
· 28 May 2018: Public Consultation on proposal until 24 July 2018 (link)
· 24 October 2018: European Parliament – Plenary – 1st Reading
· 6 November 2018: First trilogue (information negotiations between Council and EP)
· 14 December 2018: Second trilogue
· 18 December 2018: Third trilogue (final?)
So, what looks like on first glance to be ‘fast’ policy making, is likely something that has been in the ‘policy mix’ for more than 40 years. It benefited from unusual, but not unrepeatable, circumstances to get to reach the surface and be adopted.

[bookmark: The Bureaucratic Entrepreneur – by Richa][bookmark: _bookmark556]The Bureaucratic Entrepreneur – by Richard N. Haass
9th December 2018
Book review,Political Communication
[image: ]If you work in a chaotic organisation you need to read this book. This book to ‘provides guidance to individuals who find themselves working in unruly organisations’. It is useful for any one working in government, not for profit or for profit.
I only regret that it took me so long to come across such a useful guide. It deserves a Brussels edition.
This is ‘how to manual’ written by a government insider, who has operated at the highest level. Condi Rice reviewed the manuscript.
In between his twenty years in government – from the diplomat to adviser to the late George Bush, he taught at the
John F.Kennedy School of Government at Harvard University. He could not find the book he wanted for his students to show how government really worked, so he wrote the book himself.
If you read the book, you’ll become more effective. Over seven chapters, Haas provides excellent advice on deciding and implementing an agenda, dealing with your boss, colleagues and staff. His sections on writing memos, writing speeches, and working with the media are especially useful.
Throughout, Haass emphasises the importance of the ‘integrity’ of the calling to public service and the high standards that those in government need to follow. He provides you with compass to enable you to become effective in your position.
He concludes with ‘Five Principles’ (pp.179-80) that summarise his book:
1. Develop and focus on a narrow agenda
2. Look for opportunities to act
3. Bring honesty and integrity to all that you do
4. Be aware … Be careful with facts, mindful of assumptions, rigorous in your analysis …
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The Bureaucratic Entrepreneur – by Richard N. Haass

5. Pay attention to people
“Being effective is that simple – and that complicated”.


1935

[image: ]
[bookmark: Find the right map – dealing with chemic][bookmark: _bookmark557]Find the right map – dealing with chemical law making
9th December 2018 Comitology,EU
As a lobbyist your job is going to be full of variety.
Given that variety, it helps to have the right ‘map’ to guide you through your journey. EU law making is not fast. It is full of opportunities to intervene and make your case. During your journey, you’ll need a detailed paper or electronic road map.

Sometimes, you are going to need country and city specific maps. You’ll need to make sure that the map that you are using is up to date.
Today, you can use GPS. Sometimes it is up to date, but it may not tell you when a motorway is out of action.
Maps are not usually transferable
Today, I spend a lot of time on chemical legislation and policy. . I deal a lot with substances being added to the CLP’s Annex and REACH.
With time, you get to learn the process, steps, and issues you can and can’t raise. You get to understand the map and best routes to take and as importantly avoid.
Yet, I have worked in other areas, like fisheries, where the map is totally different. Lobbyists working in fiance use a very different map.
For me, there would be no point in blindly re-using the map I used in fisheries in chemicals. I’d at best get lost very quickly, and more likely far worse.


Case Study – CLP 10th ATP
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I like case studies. It is the inner lawyer lurking in me. You can learn a lot looking at the precedents. No all cases go the same, and exceptions happen. Yet, the case below, provides a good example of the usual process and timescale, for updating the ATP.
The case here is the 10th ATP. I choose this for no better reason than it was tabled and adopted under this Commission.
To date, no CLP ATP updates have gone through the ‘Better Regulation’ 4 week public consultation. There is no evidence of the 10th ATP going through the Better Regulation public consultation. My own view is that they should.
Unfortunately, in the case study below, the dates for inter-service consultation for the adoption of the proposal are not listed. The Commission keep this part of the process, arguably the most important, away from public view.


Key Dates
1. CARACAL – list of substances for possible inclusion for which the European Chemicals Agency (ECHA) has adopted
	opinion in 2015 (or earlier) was circulated for feedback and comments to by 8 April 2016
February 2016
	24

	2. CARACAL informed of 10th ATP
March 2016
	23

	3. REACH Regulatory Committee informal discussion on 10th ATP
	7 July 2016

	4. Commission submits Draft Measure to WTO
2016
	15 September

	5. WTO Consultation on 10th ATP closed
October 2016
	21

	6. Member State experts (REACH Regulatory Committee) approve update to ATP
2016
26 Member States in favour, 2 against
	26 October

	7. Commission ask delegations to express objections possible opposition to draft measure
2016
	11 November

	8. Deadline for delegations to express possible opposition to draft measure
2016
	12 December

	9. No objection Permanent Representatives Committee (COREPER)
	13 January 2017

	10. Council confirm (link) no objection
January 2017
	23

	11. Deadline for EP & Council to object
February 2017
EP & Council no objection
	10

	12. Adopted 5 May 2017 – Commission Regulation (EU) 2017/776
	5 May 2017

	13. Entry into Force
2017
	25 May

	14. Apply from
December 2018
	1
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[bookmark: If you want to persuade, stop thinking o][bookmark: _bookmark558]If you want to persuade, stop thinking of yourself
3rd December 2018 Uncategorized
Robert Greene is one of my favourite writers.
Many of his best selling books look at the theme of persuasion.
In this interview about his latest book, the Laws of Human Nature, he speaks about – 25.08-25.36 the key to successful persuasion.
[image: ]
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Key
The key is to stop thinking about yourself. You need to think about the person you are trying to persuade and put yourself in their position.
This echoes the sentiments of Chris Rose in ‘What Makes People Tick’.
A good lobbyist will move beyond their client’s position and re-position their case so it speaks directly to the person they are looking to persuade.
This may seem easy to do. It is not. Very few do it. Try it. It works.
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[bookmark: A checklist for your policy memo][bookmark: _bookmark559]A checklist for your policy memo
2nd December 2018 Political Communication
A good lobbyist will spend a lot of their time writing memos.
The spent here is a lot more useful than sitting on internal calls, meetings and brainstorms. There is something coldly objective about seeing a case written down. Your weaknesses and gaps glare up from the page. Puffery and weak thinking are amplified. This is a good thing. It’s better that your weaknesses and foolishness are exposed to a small group of allies before they are launched out, and then over night torn apart by others.
The memo gives you a great opportunity to make your case. In some cases, it is as, if not more, important than a face to face meeting.
Richard N. Haass provides helpful guidance about what be a memo to a boss in government should contain. I think the guidance is just as useful for a memo or policy briefing written by a lobbyist for clients, politicians and officials.
The advice is excellent. It is not easy to follow. Good clear policy writing is so rare because it is not easy. If you produce it, you’ll start to find your recommendations taken up and advice co-opted.
Most of the time, you are simply not going to be able to make your case in person to your client, donor, boss, politician or official. They are busy people. The memo allows your case to be read by the target audience when they have the chance to consider it.
After my 20 plus year experience in Brussels, I think you need receive or to send a memo in advance of any meeting. As a basic rule, a week in advance works well. It helps the politician or official understand your position, and seek any internal clarifications before meeting you.
If your memo is garbled and unclear on what you want, you are not only wasting your own time, but more importantly, wasting the reader’s time.
Yet, if you send a good memo or briefing in advance, you’ll get to the heart of the issue quickly, reach a conclusion on any decision you need, and not waste time.
A good memo will often mirror the internal briefing the Commission official or MEP has been provided with. You’ll either be looking at the issue from a similar perspective, or sometimes, your memo will have been used as the basis for their own briefing.
Golden Rules
I have listed the headings Haass gives and paraphrased his guidance with some personal examples.
1. Memos should be as short as possible.
Your memos will be concise. Supporting information, if needed, can be in an annex. I have come to an age that one page – A4 , 12 font – works.
A lot of people like to use font 11. Don’t. It is hard to read.
2. The purpose of the memo should be clear from the outset.
You’ll not let the reader wonder what the memo is about. You’ll not waste their time. From the start, you’ll make clear if you asking a question or looking for a decision.
4. Anticipate what issues are of concern to the reader
You’ll address something that is of importance or interest to the reader. There is no point raising an issue that is not on the agenda or is seen as just wasting their time.


1939


It’s not hard to anticipate what your reader want to know. Speak to them rather than foisting your own, or your client’s, concerns on them.
5. Figure out how much work a memo needs to accomplish.
Is your memo a door opener to a meeting, or is it the only chance you get to get a decision? The amount of time you put into to drafting the memo will vary depending on what you are looking for.
6. A memo is a not a novel.
Get to what matters most in the first paragraph. Most briefings leave the key point to the end. By then, most readers have lost interest, or shut off.
7. The analysis must be rigorous.
Weak, biased or lazy analysis will show through. You’ll use sound analysis, and not fake facts, so that even those who don’t agree with your recommendations, accept your analysis.
If you do this, you memos will be read and acted on. They’ll stand out as a blaring exception.
8. The real costs and benefits of each option should be assessed over a period of time that is relevant.
You’ll be honest about the baseline scenarios, you’ll not be afraid of any uncertainties involved in your assessment. Acknowledging the unfavourable points shows integrity.
Policy makers will want these answers. If you don’t want to give them, you do yourself and your interests, a disservice. Exaggerating the costs and benefits will tarnish your case. Being clear about the ranges adds kudos to your case.
9. One of your options should be the status quo.
“Don’t just do something” can be good advice. When movement starts, it be backwards as well as forwards. The constant call for change hits a government machinery . Government is naturally reluctant to embark on radical new changes. If you want change, best craft it as evolutionary, incremental changes that can be resolved quietly within the existing structures.
10. Divorce politics and partisanship from analysis.
It’s best to keep your political views out of the memo. It shrouds the analysis. If there are political points you’d like to raise, whether within your organisation, or directly with the politician, do that face to face.
Being silent about your political preferences in your analysis will serve you well. Brussels officials are faintly apolitical. Whilst officials may be party members, the best officials I worked with kept their work and politics very much divided. You should too.
11. If there is relevant history, include it.
It helps if what you have tried has worked somewhere else. If what you are asking for has ben tried and failed, explain that.
During the CFP reform, using the examples of discard bans in Canada and Norway, helped MEPs, Ministers and officials, adopt it in the reform.
12. Include what will be necessary to implement your recommendation
As Haass notes “The best idea in the world is wasted if you cannot figure out how to get it done”.
On the discards ban in the CFP, the discards ban has in large part not be implemented. Greater work at the time on how to get it implemented was missed.
13. Make sure you include any weaknesses or risks in your own case.
You may as well as point out the weak points in the memo. Hiding them does not mean they are not going to go away. Instead, your opponents will highlight them more. If the opposition comes as a surprise to the reader, the chances that your proposal are killed off rise expeditiously.
14. Overcome an opposing argument or perspective by preempting it.
A checklist for your policy memo
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It’s best to address any opposing points up front. You need to do this is a fair and analytical way. If you don’t do so, you’ll have lost a good opportunity, and if you do so in a partisan manner, you’ll damage your own case.
15. Do not provide analysis without offering judgement about what is the best option.
You’ll outline your recommend course of actions. A lot of people like to disagree rather than put a concrete solution forward. , If you option to disagree, you have to come forward with a better way to go forward.
Your recommendations can’t be on the spur of the moment. They need to be considered. The well thought out recommendation is noticeable by its absence.
16. Make sure the options are real ones.
Don’t give false choices. Too often memos outline 3 options. The first and last options are so deliberately unpalatable or off the wall, and you force people into the middle option.
The reality is that you’ll be found out very soon, and the soundness of your overall case discredited.
You don’t need to be held to 3 options. You need to draw out the real choices and what each option needs to get implemented.
17. Be sure of your facts.
In an age when too many think facts are fake, there is no better way to discredit your case with sober forces than abusing facts.
It is better to be unfashionable. Make sure the facts you use are accurate. Ignoring the facts that go against you weakens your case. Better address them.
18. Be explicit and careful about your assumptions and your methodology
Outline your reasoning. Don’t skip on this or use weak reasoning. If you do, your case will be weakened.
19. Be aware of appearances.
A sloppy memo gives the impression of sloppy thinking. That will detract from your sound advice and counsel.
I find the best way around this is two-fold. Draft the memo, and sleep on it. Your glaring errors jump out at you after a good night’s sleep. After refinement, ask a colleague to review it and provide brutal feedback.
20 Memos can take on a life of their own.
I simply presume that any memo I write gets leaked within 24 hours of being sent. It is sometimes frustrating to see your words in the press or memo laying on the desk of someone who it was not intended for.
Haas provides wise counsel “Before you send a memo, always ask yourself how it might look in a newspaper or help someone with a different agenda”.


Source: The Bureaucratic Entrepreneur. Richard N. Haass, pages 71-75 (link).

[bookmark: Why the pharma industry should read this][bookmark: _bookmark560]Why the pharma industry should read this book
2nd December 2018 Book review
I have just read ‘The Breakthrough : Immunotherapy in the race to cure cancer‘ by Charles Graeber.
Graeber tells an amazing story about the ongoing journey to find the cure to cancer. Immunotherapy is about using our own immune system, and get our cancer killing cells to do their job as quickly and selectively as possible.
Immunotherapy is very different from today’s mainstream options of ‘cut, poison, and radiate’. A recent new comer is ‘re-booting your system’, through a stem-cell transplant.
I have used the chemotherapy, radiation, and stem cell-transplant.
Over 226 pages in nine chapters and three appendices, Graebner tells the human story of the innovators in this new field and the people who entered human trials as their last chance.
He uses plain English and artful analogy to take you through what would, in the hands of a less skilled writer, be complex and unclear.
Pharma’s Story
The pharmaceutical industry create solutions that save or prolong lives. They are bringing treatments onto the market for diseases that would just a few years been a death sentence.
If you hear them you’d think you were chatting with an accountant taking through a spreadsheet, or a data collector more happy in Eurostat. All too often, their argumentation reads as if it is written by Intellectual Property lawyers.
Pioneers in search of a ‘Hail Mary’ Miracle
Graeber tells a different story. He has talked to the pioneers. He tells the story of the patients who went into the human trials – Jeff Schwartz in 2011 and Emily Whitehead in 2010 – who were recalled to life . It tells the story of the patients who did not survive, like Brad McMillian, who spent 12 years at the cutting edge of science.
It saved Jimmy Carter (link).
Five Observations
1. We are not mice
Most research is done on mice. But even if a the substance works on mice, 90% of all cancer drugs work in mice fail in human trials.
2. Idiot Savants
Jeff Schwartz – one of the first to be cured – talks about meeting the scientists who made the cure for him. He describes so “ because these guys are geniuses, they’re all like idiot savants, they never leave the lab.”
These geniuses are great in the lab, but like any savant, they find dealing with the real world intolerable. It’s why a talented journalist needs to tell their story and not savants.
3. Mistrust of anything new
Prejudice rejects new evidence because we all have our preconceived blindness. Scientists appear to be especially blind. As recently as 1968, the scientist who mentioned the very idea of the T cells was told he was talking ” bullshit”.
Often, scientific evidence takes a long time to catch up with what’s being observed. Just because you can’t prove why it is happening, does not mean it is not happening.
The idea has been around since 1890 but only got approved around 2017.
4. Innovation by mistake
Many of the great advances in immunotherapy, and innovation in general, happen by accident. Discoveries were made by accident. It takes a long time – around 15 years.
Often, researchers stood on the shoulders of their colleagues and took things to the next level. Sharing intellectual property spurred discovery.
5. Public paid for it
Public funding is vital. Graeber writes ” It is worth noting that a study published in the proceedings of the National Academy of Sciences of the United States of America found that every single one of the drug approval since 2010 – 210 of them – can be traced back to the $ 100 billion NIH – National Institute of Health – budget for the drug development. This breakthrough is built on tax dollars, and it’s yours.”
Afterthought
Every regulator, politician and lobbyist dealing with this issue should read the book.
It would be useful if politicians and regulators read to understand how they design a system that first helps find the cures, and second, makes it available to patients.
Lobbyists should read it to see how even the technical and complex can be communicated clearly.
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[bookmark: What does good public policy look like][bookmark: _bookmark561]What does good public policy look like
18th November 2018 Political Communication
I have a weakness for good public policy. Some would call it a fetish.
In Brussels finding examples of good public policy is like the search for the unicorn. It is rumoured to exist, yet few, if anyone has seen it.
For me, good public policy making moves beyond the gut response of most. Too often, the case for action is because it is ‘good’. When you look behind the fig leaf of the ‘evidence’ put forward to advance the case, you are struck by the nothingness that it is. All too often, people out of politeness hate to say that there is a just a shrivelled jumble of evidence that does not add up.
Sadly, too often opposition to a proposal comes down to ‘it will cost me money’ or ‘I am not the issue’. Finally, the least believed line in my 20 + years in Brussels, is ‘if you introduce the proposal, I’ll close my European operations’.
It’s easy to spot poor policy making. Supporters and opponents resort to slogans. Evidence and expert analysis is banished to the sidelines. It is a late night bar brawl. Often ugly and impassioned , it is off-putting as it brings out the worst in people.
Sober analysis is cast aside with the dregs.
Too many prefer to throw cheap threats and insults around at those who have provided sober analysis. I can only deduce they find some short-lived exhilaration. They find themselves quickly sidelined, requests for meetings politely but firmly declined, and their case discredited in the eyes of policy makers and political decision makers.
Good policy making
Instead, good public policy looks to identify if there is a problem and if there is an issue, whether EU action can help. Good public policy sets a high hurdle to initiate action. It is not something to be done lightly.
Core questions in environmental issues – my own area of personal interest – that need to be answered to understand the nature of the problem include:
· source apportionment – contributions of sources to the problem
· causal links
· can actions be taken to reduce those contributions
· costs for and against action
· what are the first and second order consequences of actions – will you simply transfer a problem or make things worse
· what the measures be proposed be implemented and enforced
· what is the reasonable worse case scenario of delivery. Over optimistic projections about how fast a law will take effect and effectively deliver are a sure recipe for disaster.
It is obvious that your case is saturated with objective evidence and data . It examines the case against action objectively.The more analytical and sober the better. Presenting data in visual form is a great plus.
In your case, you go out-of-the-way to highlight your proposal’s weak points. If you don’t someone is going to do that for you. You may as well draw the attention of your weak points to the Regulatory Scrutiny Board, Inter-Service Group, Inter- Service Consultation officials and cabinet leads at the start, or MEPs and Member State officials later on. It’s a good thing to be clear about the weaknesses.
Good examples
If you are tasked with writing up the basis for a directive I would emulate the clarity and thinking in these two examples: “A Roadmap for moving to a competitive low carbon economy in 2050”.
Phase down of HFCs in the EU
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[bookmark: Your new Brussels how to bible][bookmark: _bookmark562]Your new Brussels how to bible
4th November 2018 Book review
I have been waiting for a book that I can throw at someone who comes with a question about EU law-making. For a long while, I’d have to rummage around in my small office library, and test the catching skills of the questioner with a variety of texts.
Today, I think most of the answers of the most to most of the questions anyone is ever going to ask me is in one handy book. The Editors have assembled a powerful team of writers who have shared their decades of real life experience into 343 pages.


amazon
The writing is practical, clear and informed. Information is summarised in useful process charts (I like process charts) and clear comparision charts. The writers have presented what most others manage to turn into garbled opaque text into plain English guidance.
I am pleased to see reference to the importance of using EU VoteWatch. To be honest, without it you do yourself, let alone your client, no service. It’s an essential tool. You are blind without it.
It will be a useful introduction to new Commissioners next year. They’ll be able to learn quickly what their department and Cabinets are doing in their name. Some seem hoodwinked by their civil servants after four years.
It is conviniently divided into three sections:
1. How the EU Institutions Work: Looking at the EU Instiututions (Commission, Coucnil, EP, Court, etc)
2. How EU Decision-Making Works : 1. ORdinary LEgislative Procedure, 2. and Delegated and Implementing Acts:’New Comitology’
3. How to Work with the EU Instuutoms and Decison-Making: Ethiscs to practical guides
These practical guides are good.
My only regret is that I’ll have to retire my well thrown heavy copy of the ‘Commission’s Manual of Procedures’. A more useful and aerodynamic substitute exists.
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[bookmark: A very concise guide for a new lobbyist][bookmark: _bookmark563]A very concise guide for a new lobbyist
3rd November 2018 Political Communication
There are lot of books on EU Lobbying. Two recent reads I enjoyed are:
Lobby.eu: Survival Guide to EU Lobbying, including the Use of Social Media – by Caroline De Cock How the EU Institutions Work and… How to Work with the EU Institutions by Hardacre and Aske
Most of the books looks at the EU Institutions and how the Institutions work together. Many, although not the two above, tend to be dry.
There is one from a MEP perspective that I know of , but that is more a history of the UK Labour Party’s involvement in the EU:
New Labour in Europe: Leadership and Lost Opportunities by Anita Pollack
There is one fly on the wall documentary from UK’s Channel 4 – which whilst dated – is realistic about how EU laws are made and passed.
How to guides?
There are no books I know about what I’d call the on the psychology of lobbying, or how to deal with and persuade politicians and officials.
The best lobbyists and campaigners I have worked with are masters of understanding politicians and officials. Their success often annoys their more technical colleagues who are amazed that droning on in what amounts to a foreign language has little to no impact.
For me there is gap in the market is something that explains in 10 simple points why it is not okay to barge into a MEPs office unannounced with a delegation of 22 people, let alone think it is going to help your case


Think about your audience
As a lobbyist you are going to have to deal with different people:
· MEPs
· Group Adviser
· Political Staffer
· Perm Rep
· National Official
· Minister
· Ministerial political adviser
· Desk Officer
· Head of Unit, Director
· Director General
· Cabinet
· Commissioner
· Secretary-General
· Journalists
How you deal with each of them is very different. Most lobbyists don’t adapt. Whilst your central message and objective won’t change, what and how you say it will be very different for each group. Too many lobbyists go in with the same set of speaking notes and speak at someone for 20 minutes before their host can get a word in edge way.
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A very concise guide for a new lobbyist

MEPs
I had the honour to work for two British Labour MEPs. I learned a lot working for them. I just spent my time passing legislation. From that time, I learned the importance of:


1. How national political groups influence voting lists – most people are unaware that some national political groups even have a separate voting lists
2. Who really prepares the voting lists
3. How a phone call from your national Minister / Shadow Minister can influence an MEP/Groups voting
4. How MEPs become very focused on back home around selection time
5. The importance on national and party media to a MEP
6. Use constituency links to meet a MEP
7. Why social democrats like to meet you with trade unions
8. Have a professional photographer on hand for events
9. Politicians like positive local media stories – help them- there is more to life than Politico
10. The degree of details MEPs want to delve into vary, so get prepared to adapt
11. They are political creatures – talking about Mises to a social democrat won’t get you far
12. Some assistants are assistants and some are legislative and political advisers. If you are speaking to the assistant drafting the report and amendments for the politician work with them


Political Core skills
Most lobbyists in Brussels have limited real political experience. Few have experienced canvassing at election time. Fewer have a Party card. Too many have 3 Party cards.
If you have spent time working on the ground dealing with voters you are given an intense course on political communication.
These are some of the important things a lobbyist needs:
1. Like dealing with people – if you don’t like people, you are in the wrong line of work
2. Work as a team with people from different backgrounds
3. Hold your tongue when it counts
4. Write clearly
5. Write for the audience, not themselves, let alone their client’s pet obsessions
6. Use visuals and charts, rather than datasheets and equations
7. Speak to people – there are a lot of people I think should never be let out in public
8. Pick up the phone and call a total stranger – too many can’t do this
9. Know when to walk away from an issue and when to end the conversation
10. Avoid points scoring. Your job is to win and not win cheap points that harm the end game.


Do not try this
There are some useful ‘never do these things’ when you meet politicians or officials:
1. Lie about the issue, facts, positions of others
2. Barge into their office unannounced
3. Follow a member of the opposite sex into a public toilet to make your case
4. Shout at them
5. Patronise them
6. Be rude about their best friends, colleagues, staffers to their face, or at all
7. Suggest that they are on the take
8. Offer them a job, car, house or yacht
9. Intimidate them physically or legally
10. Display your bigotry, prejudices, misogynist
11. And evidently don’t attempt to threaten or blackmail them
Whilst all pretty obvious, I have come across them all. Each and every time, the case was lost then and there.
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11th October 2018 Skills
















Good advice to make your writing easier to read.
Too many people write for themselves and not for their reader. This is plain wrong. It wastes the reader’s time.
If you don’t want to waste your and others time, here are some good suggestions from the master copywriter, Bob Bly
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4 steps to make your writing easier to read from Bob Bly
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Dear Direct Response Letter Subscriber:
The quickest and simplest way to make your writing easier to read is with the “4 S” formula:
#1: Small words.
Small words make writing easier to read because almost all your readers know and understand the small words you use.
Conversely, when you use long words to impress readers with your vocabulary, many of them won’t understand the words you are using.
And if they don’t understand the words, they don’t understand what you are trying to say.
Back in the day, our elementary school teachers told us that, any time we encountered a word we did not know, to look it up in the dictionary — a popular method of improving one’s mastery of English.
But your readers are busy adults who have neither the time nor the desire to look up a word in their paperbound or online dictionary.
And so if you use a word whose meaning they do not know, they won’t get the full message you want to convey.
Use small words. Remember, you write to express, not to impress.
Mark Twain said, “I never write ‘metropolis’ when I get paid the same penny a word for writing ‘city.'”
#2: Short sentences.
Short sentences are easier to read than long sentences.
How do you know if your sentence is too long? Use the breath test.
Read your sentence out loud, at a moderate space, without taking in a breath before you start.
If you run out of air before the end, the sentence is too long.
Easy fix: divide the sentence into two or more sentences at the point where a new thought or idea begins.
#3: Short paragraphs.
At the beginning of your document, the first three paragraphs should be one or two sentences each — no longer.
If you lead with an extremely long paragraph, the large chunk of text is a roadblock to readership, and it will discourage many people from reading further.
If a paragraph it too long, break it up by starting a new paragraph wherever a new thought is introduced.
#4: Short sections.







Sections should have boldface subheads or be numbered. Numbering makes it easier to have a table of contents.
Short sections and subheads make scanning easier for the reader and also enable them to find the information they need more rapidly.
Plus, overlong sections bore readers, and the temptation is to skip ahead to a shorter section.
These tips won’t make your copy, in and of themselves, more persuasive.
But they do encourage readership, which helps increase clicks and conversions.
And that’s the 4 S formula in a nutshell — easy to follow, easy to execute.
Don’t worry about hitting it on your first draft, either.
It’s easy to take your first draft, make these 4 simple changes, which all relate to using smaller words, shorter sentences, shorter paragraphs, and shorter sections with subheads.
Use them and your document will be 2X to 4X clearer and easier to read.
You will get your message understood and save the reader time and frustration.

[bookmark: What to do if you have only 4 weeks to t][bookmark: _bookmark565]What to do if you have only 4 weeks to turn things around?
1st October 2018 EU
Around 97% of the laws the EU adopts each year are secondary legislation. Unlike ordinary legislation, most of the time the College of Commissioners are blind to what’s being put out the door in their name.
Rarely, when dealing with politically sensitive files, like the Fuel Quality Directive and the Endocrine Disruptor Criteria, the College of Commissioners step in and decide.These are two exceptions. I worked on both of them.

Technocrats make the law
Most people in Brussels prefer technocrats to make the decisions for secondary legislation. This makes a lot of sense most of the time. I doubt Commissioners want to scrutinize where air quality monitoring machines are meant to be placed.
99% of the time this is not going to be a problem. I think that 1% of the time something is going to get through that really deserves the political scrutiny of the Commissioners. These are stories that the anti-European press feed on.
The chance that the Commission can weed out suspect proposals is low. Most secondary legislation does not benefit the review provided by Better Regulation. Today, only a small percentage of initiatives get a road map and even fewer benefit from an impact assessment. The Regularity Scrutiny Board can’t step in a point out that the earnest technocrat got the case wrong, developed amnesia for subsidiarity, or forget the limits created by the enabling legislation. The only people who benefit are the anti-European media.
I’ve worked inside the Commission and Parliament passing laws. The truth is most officials and Parliamentarians are hard working, dedicated and informed. Yet, none of them, even the most talented, had solved the problem of knowledge.



Checks in the System

Good governance puts checks in the system. Some technocrats don’t like it – their freedom is restrained – but the best support it.
The real checks for secondary legislation come down to this. First, the proposal needs to go through interservice consultation. Second, after that interservice consultation, the draft delegated and implementing acts are made public for a 4-week public feedback. Third, after that the Commission adopt the proposal.
Member States and MEPs get to scrutinize proposal. Getting them actively involved is hard to do. I write this as someone whose pulled this off more than once.
I readily admit that the chances of changing things substantively once the Commission put something out the door are limited.The longer a file goes on, there is less chance to genuinely influence things positively.
Indeed, for implementing acts, if the College of Commissioners wake up very late in the system and realise things have gone very wrong there is nothing they can do about it. The rules provide that “Where there is a qualified majority in favour of the draft implementing act (positive opinion), the Commission is required to adopt it (Article 5(2) of the Comitology Regulation).” The Commission hands are tied. They can’t act even if they wanted to.


1. Inter-service consultation
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What to do if you have only 4 weeks to turn things around?

During interservice consultation, the Cabinet can press a button to accept or block a proposal.
In practice, the system stands and falls on herculean service and cabinet officials. After all, they have to make a judgement based on a short description about the proposal.
For example, when they are looking at proposals about chemicals, they get to look at text with the full scientific name, a name that is so rarely used in practice, no-one other than the desk officer knows what the proposal is about.
The services and overworked cabinets have 10 to 15 days to understand the ramifications of the proposal and annexes. It is going to take a remarkable political official to pinpoint that a new proposal on page 22 of Annex II, point 5, has been inserted from out of the blue. The Cabinet official won’t know if it has been inserted at the request of a member state, interested group, or act of revelation.
Officials have no incentives to highlight the sensitive elements in a proposal. That’s going to send the proposal up to the College and increase their work load a hundred-fold.
Anyway, interservice consultation is not public. See my blog post here.

2. You have 4 weeks to turn things around
You really only have one slim chance to make a difference. Secondary legislation now has a 4-week public consultation. Directorate-Generals look at the feedback. You can than raise the evidence and sweet merry hell. The Commission has – like for mobile roaming charges – stepped in and withdrawn poor proposals.
You can track it here.
Not enough people take this opportunity. Take it. But, realise you are dealing with civil servants, so highlight the procedural breachs, how the text ignores the spirit and letter of the law, or is based on fake evidence.
Don’t go for green ink 62 page submissions citing strange conspiracies – the don’t work.



Recommendations

There is no practical way the College of Commissioners can filter all the proposals going out in their name. A regulatory state needs some political control to make sure that the 1% of the 97% of proposals are not barmy and open up the EU to ridicule.
So, until officials solve the problem of knowledge combined with superhuman endurance, these simple fixes would improve things:
1. The public got to know when the proposal was entering Inter-Service Consultation
2. Allow for five-day public consultation on all inter-service consultations. Most of the time, there will be nothing to say, but once in a long while, someone is going to point out the Commission’s about to propose something silly
3. A unit of officials reporting direct to the President with the mandate to scrutinize each and every proposal. They should be able to block any proposal that does not add up.
Source: Guidelines for the services of the Commission Implementing Acts and Delegated Acts
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[bookmark: Cass  Sunstein  makes the case for Bette][bookmark: _bookmark566]Cass Sunstein makes the case for Better Regulation
23rd September 2018 Uncategorized


I am a supporter of the Better Regulation because after working on passing, drafting, and campaigning for some laws I ask myself 4 questions:


1. Is there a well-reasoned case, backed by the best available evidence, to support the proposal?
2. Will the law work on the ground – will it be implemented and enforced – a key question in Europe
3. Will it benefit the public, rather than benefit the interest groups screaming for or against the proposal
4. What are the likely costs and benefits – the intended and unintended – both positive and negative. It’s important to go beyond first order impacts and look at second and third order impacts.
The simple case for Better Regulation
I guess I don’t want to spend a lot of time and energy working on something that I know, from the start, won’t deliver.
I have worked on legislation where a lot of thought and evidence was brought to the table before it went out the door. That proposal got quickly adopted. Yet, I have worked on some that gave the impression of being drafted over-night on the back of a napkin.
For me, better regulation is good because it helps to make sure that ordinary and secondary legislation from the Commission is well thought out, based on the best evidence, and will, if adopted, deliver and help the people.
As with any system, I know it is not full proof. It’s a lot better than systems of political or technocratic control we have had in the past. President Juncker signed up to it, and asked First Vice-President Timmermans to implement it.


Will Better Regulation continue in the next Commission
I doubt it will survive President Juncker’s term. There are too many interests inside the Commission who object to procedural and substantive constraints on their margin of manoeuvre. Indeed, if Better Regulation were more rigorously enforced as in the USA, it would set up a countervailing source of power that some officials may object to.
Yet, whoever the next President of the Commission is, she, or her advisors, may want to read Cass Sunstein’s ‘The Cost Benefit Revolution’for possible improvements.
I have cited from Sunstein extensively below. I have missed out “” I apologise in advance.


Look to America
The USA has been running their own version of Better Regulation since Ronald Reagan. Government action needs both a cost benefit analysis and a Risk Impact Analysis before a proposal can be looked at. Both Republican and Democratic Presidents have continued it.
When cost benefit analysis was introduced in the US, progressives criticized it, and industry rejoiced. Much the same happened in Brussels. Yet, it clear from Sunstein’s 215 pages, that too few really understand the ideas behind it.


The key ideas are:


1954




1. “No action may be taken unless the benefits justify the costs”
2. “American Presidents have been loath to allow federal officials to proceed unless the benefits justify the costs. And if the benefits do justify the costs, they have often insisted on going forward, whatever the political price. …. The cost-benefit revolution bans some actions, but it compels others – and they often save lives.” The same can be sent of Commission President.


The American System
The American system and the EU system are similar. They both require a cost benefit analysis and a risk impact analysis.
Executive Order 12291– Principles


In 1981 President Reagan introduced Federal Regulation that required:
1. Administrative decisions shall be based on adequate information concerning the need for and consequences of proposed government action
2. Regulatory actions shall not be undertaken unless the potential benefits to society for the regulation outweigh the potential costs to society
3. Regulatory objectives shall be chosen to maximize the net benefits to society
4. Among alternative approaches to any given regulatory objective, the alternative involving the least net cost to society shall be chosen
5. Agencies shall set regulatory priorities with the aim of maximizing the aggregate net benefits to society, taking into account the condition the particular industries affected by regulations, the condition of the national economy, and other regulatory actions for the future.
Prepare an Impact Analysis
These are not just principles. Officials have to account for their proposals. Regan required executive agencies to produce, for every regulation, a Regulatory Impact Analysis (RIA), which is a written document with four central elements:


1. A description of the potential benefits of the rule, including any beneficial effects that cannot be quantified in monetary terms and identification of those likely to receive the benefits
2. A description of the potential costs of the rule, including any adverse effects that cannot be identified in monetary term and the identification of those likely to bear the costs
3. A determination of the potebial net benefits of the rule, including an evaluation of effects that cannot be quantified in monetary terms
Technocrats will stop you
And, third, he established a regulatory agency to police this. The requirement that regulations come from a regulatory impact analysis is key. If OIRA concluded that the regulation or the analysis was shoddy or that the agency had not complied with Reagan’s requirements, it would not approve the regulation.




In Europe
The EU’s Better Regulation Guidelines and Toolbox are similar. The establish general requirements and a need to provide and publish the analysis.
However, the EU’s system lacks the tough enforcement mechanisms. It’s unclear how many of the proposals for ordinary or secondary laws this Commission drafted have been stopped by the Better Regulation enforcers. The Secretary-General’s staff are too few to get into every detail. And, when they advise a Vice-President who is backing a proposal, their interests strained.
Cass Sunstein makes the case for Better Regulation
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The President’s Will
As Sunstein notes “OIRA was put in charge of the regulatory state. If the benefits did not outweigh the costs, there would not rule, unless Congress required it”. This group of officials have a lot of power. They can, and do say, “The President told us to tell you no.”
As “ no Secretary of state loves the idea of having to face new constrains, procedural or substantive from the White House”. Yet, the system was designed to create a countervailing force, with a single-minded focus, to police the rules.
This system did not happen by accident. Sunstein gives four reasons.
“First, they (Reagan’s senior staffers) trusted technocrats to focus on what really matters ‘human consequences’. Second, they wanted to reduce the flow of new regulations. They wanted less of it.
Third, the federal bureaucracy was sprawling, massive and uncoordinated, and that different agencies have overlapping missions. What if they produce inconsistent or redundant requirements. Any President wants and needs to set priorities The OIRA process is extremely helpful.
Fourth, the regulatory proses should be overseen by the president and his closet advisers. The White House is in the position to decide what matters most.”
In the absence of an EU OIRA, it is hard for President Juncker or his closet advisers to know what the Commission Services are proposing, let alone ensure they comply with the Better Regulation guidelines, let alone mirror his priorities.


What better regulation is not
On both sides of the pond, Better Regulation has been seen by NGOs as a mechanism to stop environmental proposals. I don’t think there is any evidence to support this view.
Sunstein provides a number of examples of proposals – air and chemicals – where cost benefits analysis helped a proposal get through.
He mentions how “Reagan backed and promoted the Montreal Protocol phase out ozone-depleting chemicals. The cost benefits analysis showed that the economic costs would be pretty low and that the benefits – in terms of skins cancers and cataracts avoided – would be high”
Is it in the people’s interest
The US Administration and EU Commission put out a lot of regulations. Better Regulation/costs benefit analysis provide the Presidents with a means of controlling this output.
If we can agree that governments should be developing Policies should make ‘people’s lives better’ “officials should not rely on intuitions, interest groups, polls or dogmas.”


Better Regulation/ cost-benefit analysis forces officials to “ask the right questions – it directs them to ask: Are people’s lives being improved, or not, by the relevant initiative?”
This is something most people can agree on is a good thing.
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[bookmark: Why most lobbying does not work][bookmark: _bookmark567]Why most lobbying does not work
23rd September 2018 Political Communication
“Good communicators understand that, even if they have their own agenda, they need to understand the viewpoints of the people they want to influence” (Jeff Kavanaugh, “Consulting Essentials”).
What if you knew that 95% of what you said and did will fall on fallow ground.
Imagine if you knew from the very start that what you said to key decision makers and influencers not only missed the mark, but missed by a wide mark.
Too often, lobbying amounts to getting a client in front of a key decision maker or influencer and speaking at them. Little time is spent in advance is given to thinking what the viewpoint of their audience is.
Value Communication helps explain why this is unlikely to work.
Key civil servants and politicians tend to be pioneers. What drives this group in Europe tends to be consistent across countries and mainstream parties. Their values and the language they use is similar.
I recognise that some parties, like UKIP, are deep settler territory. Some countries have more settlers. France has a large settler population – around 30% – which explains quite a few things.
Too often campaigns are paid for by prospectors and sometimes settlers. They just go and speak with and target pioneers with language and an agenda that is absolutely alien to their audience. They don’t even take the time to adjust their prospector or settler language and agenda to resonate with the pioneer audience.
This can happen for three reasons. First, they are not aware of value communications. Second, they think the whole world, or at the very least, key decision makers and influencers, see things as they do. Third, they are not actually interested in the business of persuasion. Instead, they are modern-day zealots, who are pathologically focused on the mass conversion to their ideology.
Further reading http://documents.campaignstrategy.org/uploads/maslow_groups_coms_guidelines.pdf
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[bookmark: If you want to influence EU public polic][bookmark: _bookmark568]If you want to influence EU public policy, play the long game
13th September 2018 Political Communication
I have learned that if you are serious about influencing EU public policy and legislation you need to play for the long game, take opportunities, and learn that support can from unexpected places.
By long game, I think it takes around 10-year commitment to change existing policies and laws. It is a long game that takes deep pockets, a long-term mindset, and focus.
I wanted to share my experience working on fisheries reform in 2007 and highlight the strong influence of the Court of Auditors in influencing key decision makers.
The European Court of Auditors audits Community policies. Their influence is powerful. Their caustic analysis and damming recommendations can rock the credibility for a Community policy. Their words are taken on board by the Commission. It often kkick-startsthem into reform. When the Court of Auditors publish during a public consultation or review their words have extra clout.


Lessons as a Panda


I learned the long game back in 2007 when I worked on fisheries for WWF.
We had a strategy to kick start the reform of a failing Common Fisheries Policy (CFP). There were some steep hurdles. The Commission did not think there was a problem and the review only needed to happen in 5 years.




Key Dates – Reform of the Common Fisheries Policy
· December 2002 – Common Fisheries Policy Regulation (link)
· October 2007 – WWF Mid Term Review of the Common Fisheries Policy (link)
· December 2007 – European Court of Auditors’ Special Report 7/2007 (link)
· July 2011 – European Commission present proposals for reformed CFP (link)
· December 2012 – Review Clause for CFP
· 1 January 2014 – new CFP comes into force


The Role of the Court of Auditors


The Court of Auditors report was so damming that the Commission started their reform. The Commission replied:
121. The Commission shares the conclusions of the Court on the shortcomings of the provisions concerning control, inspection and enforcement, which endanger the effectiveness of the Common Fisheries Policy.
In the light of that situation, the Commission already started a reflection in view of an ambitious reform of the European policy for fisheries control.
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The recommendations made by the Court with regard to improving the situation, can serve as an effective contribution to the success of this reform.


The findings were in line with WWF’s analysis.
Bring the Best Ideas to the Table
Just as with the Regulatory Scrutiny Board, you can’t lobby the Court of Auditors. They are based in the EU compound in Luxembourg. You can’t prompt them to look into an issue. They seem to have a penchant for intervening when there is considerable public interest or it is being reviewed.
You can influence them, as you can anyone, by bringing first class, clear and original research to the table.
I find the best way to do this is to pay for the best external experts you can afford to answer a series of questions for you. The experts write the report and you write the introduction.
It is smart if you hand the draft report over to the Commission and ask them for any feedback. First, you’ll give the Commission the right to correct any errors of fact. You don’t want to put junk out. If it is junk, you’ll bin it.
If the Commission disagree with a view of events, you’ll likely remove it. You want to publish a report that influences the debate. You want something that decision makers see as credible, balanced and evidence based. There is more than enough evidence and fact light reports selling policy recommendations going around. You’ll stand out by being credible.
There is a downside to this. The experts you hire to answer the questions you ask – and those questions are likely to be the same any serious official will be asking – may come to a conclusion you don’t agree with. This is likely to happen.
When this happens, my advice is living with it.
First, if your case is so weak that real facts don’t support your view, you get to know before anyone else. You can then go back to the drawing board, drop the issue, or go ahead on a campaign with no real evidence to back you up. A campaign you are likely to fail.
Second, any report that backs your views 100% is going to look by it has written up by a cheerleader or ghost written by you. Even if your own side salivate and celebrate, it is not going to be taken seriously by the people who count.
Third, when you disagree with your own report’s findings, acknowledge it. Denial is not a winning strategy. People do not mind when you report that real experts don’t back your ideas 200%.
Fourth, I think it is good that the people you paid to do a report disagree with you on some points. It makes clear you have not bought your very own hagiography to clone your narrow world view.
Finally, if the Commission feel compelled to revise the legislation, in light of a damming report by the Auditors, you’ll have all the evidence and recommendations you need to feed into the process. Maybe, you’ll get a surprising call from the Commission asking if you don’t mind if they use your report to prepare their new proposal.


Timing made easier – review clauses
It is not even hard to predict when to get this all ready. All legislation has review clauses. They advertise when work is meant to start. There is no reason to be caught out.
And, if you are serious about influencing public policy, you’ll be serious about winning the battle of ideas. You’ll have a rolling research agenda to answer the most pertinent public policy questions. You’ll be speaking with the Commission and Member State officials, politicians, and think tanks to know the questions they are asking and bring the answers to the table.
This takes several years. This is going to take patience, focus and financial resources to play out the fully policy cycle. It is not for the feint hearted.
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[bookmark: What happens to unfinished legislative b][bookmark: _bookmark569]What happens to unfinished legislative business
12th September 2018 EU
The best way to limit the European Parliament going too far is not to give them any proposals to work on. That at least appeared to be the thinking behind the Juncker Commission in November 2014.
Juncker’s Commission brought forward the least amount of proposals since President Santer in 1999. He spoke with passion about political discontinuity. He would not push his legislative agenda onto his successor.
When President Juncker took office, he faced a live legislative agenda pushed out by President Barroso in the last months of office.
President Juncker’s solution was swift and brutal. On 16 December 2014, the Commission’s Work Programme proposed several withdrawals of legislation. At the time, the environment proposals seemed to be targeted, from waste to national emissions, to reviews to cull the birds and habitats directive.
People tried to understand the logic behind the kill list. None existed. A senior official just went through a list and struck out every 2nd item. The Commission turned around on the birds and habitats directive after NGOs returned to political campaigning and raised a public outcry . They quietly backtracked on all.
For a few years the Environment Committee had a lot of spare time on their hands. They got around to looking at the poor state of the implementation of EU environmental legislation. Their degree of scrutiny of secondary legislation went through the roof.


Casting off political discontinuity
In May 2018, the Commission’s reluctance to bring forward meaty legislative files got cast off. From the revision of the EU Fisheries Control, reform of pharmaceutical waivers, to Single Use Plastics, the Commission pushed out an avalanche of legislation into the laps of the EP and Council.
Many experienced legislative hands did not think the timing accidental. It struck some that the timing seemed designed to limit MEPs ability to scrutinise and table amendments and make sure the proposals become law before the European Elections 23-26 May 2019.
It is clear that many existing legislative files won’t be agreed to by the time the European Parliament goes into recess (week 18 April 2019). So, a question that is coming up is what happens to the unfinished business.
What happens to unfinished legislative files
After speaking with 3 experienced legislative officials, the practice of dealing with unfinished legislative business is clearer to me.
As a general rule, any unfinished Parliamentary business lapses. After all the agreements of old Parliaments should not bind their successors.
The Parliament has figured out a way to deal with this through their rules procedures (Rule 229).


Rule 229 : Unfinished business
At the end of the last part-session before elections, all Parliament’s unfinished business shall be deemed to have lapsed, subject to the provisions of the second paragraph.
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At the beginning of each parliamentary term, the Conference of Presidents shall take a decision on reasoned requests from parliamentary committees and other institutions to resume or continue the consideration of such unfinished business.
These provisions shall not apply to petitions and communications that do not require a decision.


The position depends on (1) if the Parliament has an agreed position, expressed by a plenary vote, or (2) the file was stuck in the Committee.
If the old Parliament held a plenary vote, the new Parliament can carry on.
The new Committee agrees on whether to take forward the previous Parliament’s position. The discussions between the MEPs and officials usually lead to an agreement to continue. After the Committee agrees, the Conference of Presidents endorses it. This stage seems to be a formality.


Case Study – Plastic Bags
For example, on Plastic Bag Directive, published on 4th November 2013, the Parliament reached a first reading agreement on 16th April 2014. The European Parliament faced elections on 22-25 May 2014.
When the new European Parliament returned, the re-elected Margrete Auken (Denmark/Green) MEP resumed work on the file as Rapporteur. She secured the agreement of the Committee to go forward on the basis of the first reading agreement of the previous Parliament. On 24 September 2014, the Environment Committee decided to open negotiations with the Council.
Yet, if the file is still languishing in the Committee in the old Parliament, the new Parliament must start work on the proposal from scratch.


Commission
The new Commission can choose to withdraw proposals they inherited from the previous Commission. If this happens again, and the Commission re-evaluates everything, it would be the middle of 2020 before any new legislation is put forward.


1961

[bookmark: How lobbyists can really communicate][bookmark: _bookmark570]How lobbyists can really communicate
9th September 2018 Uncategorized
NLP has not yet modelled James Carville. Until that happens, this book helps you understand what makes people tick and how to communicate. It is great book for lobbyists and political campaigners, yet it does not mention those words in 357 pages.
Instead, it provides you with a model for how to communicate with and persuade people. Communication and persuasion are the real skills of the successful lobbyist and political campaigner. Too many lobbyists act as if their job is being their client’s flabby cheerleader, policy wonk for a day, or blustering Robert Duval like consigliere.
What Marilyne Woodsmall and Wyatt Woodsmall remind us in ‘People Patten Power’ is that people think their own way and not your way. Until you grasp that, it is likely you are going to fail in communicating with, let alone, persuade them. Too many lobbyists think that repeating the same points of why they are right and others are wrong, to every decision maker and influencer is persuasive. If it is not working, they may raise their game a bit, and repeat the same points more loudly and emphatically. This book shows why this approach is unlikely to work.
Can you understand what makes people tick
It is worth quoting direct from pages 4-8. I think the points are self-explanatory.
Tailor your communication
“To get another person to change what he is doing or his way of thinking, it is necessary to tailor your communication to the way that he thinks and behaves. What may cause you to change is often quite different from what will cause him to change”.
Do these four things
“It is necessary to match their model of the world in order for them to be influenced by your communication. In order to accomplish this, you need to do four things which are focus, observe, communicate and verify.”
Purposive Communication
“To focus means knowing what your specific outcome is for that specific communication. All of your communications need to be purposive. Do not just do things arbitrarily and impulsively, but always have an outcome in mind for everything you do and say. … Effective communicators always operate from well-formed outcomes. Without outcomes clearly in mind, communication is simply a chance activity. Your outcome should include how you want the other person to think or to behave. Once you have this clearly in mind you can tailor your communication to get the response you want.”
Observe Deeply
“To observe means that you need to pay attention to and observe the person with whom you are communicating until you understand his or her model of the world. … Observe until can think the way that the person with whom you are communicating does. Observe until the structure if his way of thinking becomes the way you are thinking. Only then will you be able to match the communication to that person’s model of the world
To observe, also, means …. Observe the person with whom you are communicating to see how they are responding to you. You have to see if what you are doing is working or not.”
What is success … it is what they think, not what you think
“In other words, it is not what you intend to communicate, or what you think that you communicate, but what the other person perceives you as communicating that matters. …. If his response is what you intended, then you are successful. If his response is not what you intended, then your communication has not succeeded in getting your outcome. I this case, you need to do something else. Anything else certainly has a higher probability of success than what doesn’t work. If you are getting the response that you want, repeating yourself louder and more emphatically is not likely to lead to success either. You have to change your communication and to continue to observe and monitor these responses until you are successful.
Speak their language
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It is critical to communicate with a person by matching the form of his thought process. Remember that it is the form of what you say rather than the content of what you say that is important. It would be like speaking a foreign language … If the person does not understand your language, you can repeat the content until you are blue in the face, and he will still not understand. If you speak that person’s language, however, then he will understand what you are saying immediately. Usually, people get caught up in content, and forget that content has to be expressed in the other person’s language before he can understand it … Remember, too that things get better by chance and selde0m do they improve by chance. For other people to change, you have to change the way that you communicate with them.”
Share their reality … even if for an instance
“The goal is to enter the other person’s reality and to share his model even if only temporarily for the purposes of the interaction
What really counts is matching the model of the world of the person with whom you are communicating.”
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[bookmark: Simplifying Better Regulation][bookmark: _bookmark571]Simplifying Better Regulation
4th August 2018 Uncategorized
The Commission is making it easier to follow their work and feed in. In the last few days, they added timelines to public consultations.
Link
[image: ]


It would be useful to know when a new initiative gets (1) validation from the Commissioner or 1st Vice President, and (2) enters into inter-service consultation.
It’s good to see so many small steps. We have moved many miles since November 2014.
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[bookmark: Environment Ministers look to influence ][bookmark: _bookmark572]Environment Ministers look to influence Commission’s Agenda
1st August 2018 EU
People think that not much happens in Brussels in August. I have always thought it’s the most important time of year. I do so for one simple reason. By the end of August, the Commission’s Work Programme and President’s State of the Union speech for 12 September is ready. A handful of officials have the power of the pen to set out the work plan for the next 12 months


Last Chance
If you really want to influence what’s in the Commission’s Work Programme, this year is your last chance under the Juncker Commission.
9 Member States and Norway agree.
Politico, ahead of the game as ever, published this letter, that a group of Member States sent on 27 July to a group of Commissioners. Why they did not send it for the College’s discussion on the Work Programme is perhaps the more interesting question.


1965

POLITICO-letter to the Commission on chemicals key files July 2018
A Coalition of the Willing?
What’s in it is not a surprise. If you take the time and read the Environment Council Conclusions since November 2014, they have said more or less the same.
What’s interesting is the diversity of Member States signing up to the latter. Germany, France, Sweden and Netherlands, and Luxembourg is not a surprise. That Finland, Latvia, Lithuania, and Slovakia join them may take some people by surprise.
But, if you have been observing the deliberations of Environment Ministers over the last 4 years, and the fine tuning of Council Conclusions, you’ll know that this alliance is backed up by Denmark, Portugal, Spain, and Ireland. And, when the votes come down, a consensus evolves.




Voting Simulation


The Council’s Voting Calculator provides endless hours of fun. Below, you’ll find how the 9 look and then another with the more likely allies and the UK removed.


Do the 9 have the votes
A first glance seems to show that this group of 9 Member States don’t have the votes to push their agenda through the


Environment Ministers look to influence Commission’s Agenda
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Council.




[image: ]
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Post 29 March 2019
A closer look at things suggests a different picture.






If you add in how the Member States have voted in the past, even on the most cautious basis, things start to look different. And, when the UK leaves next year, the majority threshold will likely be crossed.
[image: ][image: ]


scenario 2



[bookmark: The Many Chances to Let the Commission K][bookmark: _bookmark573]The Many Chances to Let the Commission Know Your Views
25th July 2018 EU
You have the chance to let the Commission what you know about virtually every step of the way. Just go and visit ‘Have Your Say’. The only chance the Commission come forward with anything that surprises you is if you have been living off grid with no contact with the internet or you have been sectioned.
Chances to feed in
They are calling out for your input:
Feedback on	Time for feedback	Link
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Road Maps & Inception Impact Assessment Initiatives – when the idea is being developed
Public Consultations – when the policy options are firmed up Feedback on legislative proposals –


4 weeks	here

12 weeks	here

when the proposal has gone out the 8 weeks	here door
Draft secondary legislation – what

do you think of the technical measure
Rules that need to be changed – lighten the load – what do you think should be changed

4 weeks	here

here



Making it easy for you

If you do not want to click on a web link, you can subscribe to updates, and have them sent to your email box. Here is the link.
Through the Road Maps and Inception Impact Assessments, you get a very clear idea of ‘ideas’ being considered. Then is your chance to step in and frame the policy future.
If an ‘idea’ makes the way off the drawing board, and is validated by the first Vice-President, or Commissioner for secondary legislation, firmer ideas will be put out for public consultation.
The Commission gives you the chance to provide feedback on ordinary legislative proposals that put out the door. They even send it to the European Parliament and Member States in the Council. Now, I am not sure whether MEPs or government attaches negotiating the text read the feedback. But, it makes sense, if you think the issue is important enough, to put your well-reasoned feedback on the record.
The most useful section is tracking upcoming secondary legislation. As that is around 97% of EU laws, it is important to follow, and most people ignore it.
They are even giving your time time to feedback. They are no ‘answers by the end of the day’.


Are there gaps?
Yes there are gaps. The system is not perfect. It has improved a huge amount, but it can improve.

The Many Chances to Let the Commission Know Your Views

The main missing gaps are knowing when (1) ‘validation’ is given and (2) when the all-important ‘inter-service consultation’ starts. Knowing when these two events occur would be useful. To be fair, it would help Commission officials. making it public will help a lot of officials, who don’t have the time to track the initiatives being cooked up in their own department, let alone in other departments.
Sometimes, urgent and important proposals skip the process. When the migration crisis hit, measures
I guess the only challenge is for the blind, the illiterate and let’s not forget those living deep off the grid and the sectioned.
Do they listen?
The simple fact is that daft ideas and proposals that have snuck through have been pulled.
For example, someone in the Commission tabled technical roaming charge rules that seemed designed to favour telecom firms. The public let the Commission know. The political grown ups in the Commission stepped in and pulled the proposal.
The system works. If you want to change something, you need to make a strong case. Wailing to the wall is not going to cut it.
Real facts not pub facts needed
It is an ‘evidence based’ approach . That means you need to provide evidence. That means data to support your point.
This means facts. Not pub facts, but real facts. Too many people use pub facts. Don’t. You are wasting your time. Pub facts may persuade inebriated acquaintances down the pub, and may well pass as news in the Daily Mail, but they don’t count.
It does not mean wailing at the walls. By evidence, I mean sober, analytical , reasoned supporting analysis that supports a particular policy choice or outcome. If you want to see a good example read ‘Factfullness’ by the late Hans Rosling, or anything by Vaclav Smil.
Policy Wonk Fantasy
To be fair, officials are left to sift through a lot of dross. Most submissions miss the point and ignore putting forward any evidence.
It’s a policy wonks fantasy. Think tanks and umber crunchers of the world must be in ecstasy.
In reality, too few people have ‘real facts’ to support their ‘world view’. Open law making calls them out. They’ll need to stay with pub facts.
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[bookmark: How to adopt a proposal – a case study][bookmark: _bookmark574]How to adopt a proposal – a case study
23rd July 2018 EU


This European Commission has a limited mandate on the environment front.

If you look at Commission Vella’s ‘Mission Letter’ (1st November 2014) there is no hint of new legislative action. Indeed, the original intent of this Commission was to withdraw a number of legacy proposals from President Barroso, including the circular economy and waste legislation (link). Strangely, the Commission landed up re-tabling them.
Indeed, the Commission appears to view that the most practical means for them to avoid too ambitious environmental legislation being adopted is not to table it in the first place. Given the political record of the European Parliament and Environment Council this is a rational position. Indeed, apart from withdrawing or requiring unanimity, there is little else the Commission can do.
It is likely that the Commission never wanted to table a proposal on the plastics. A unique confluence of events led them to it. A public debate on plastic pollution instigated by BBC screen Blue Planet by Sir David Attenborough in October 2017, Member State action, among other things, led to it being tabled.
Yet, when the political tides led the Commission to act, they pushed it through the funnel of the Better Regulation (link), including two visits to the Regulatory Scrutiny Board on 5 March 2018 and 6 April 2018 (link).
The sequencing of events though is of more interest to see how proposals can evolve and land up being adopted.


Regulating Plastics – A timescale


· 13 September 2017: State of the Union (link) and letter of intent that mentions “ncluding: a strategy on plastics working towards all plastic packaging on the EU market being recyclable by 2030” (Draft Work Programme)
· 24 October 2017: Work programme published 24 October 2017 (link) mention of ‘this includes a strategy on plastics use, reuse and recycling – (non – legislative, Q4 2017)
· 9 November 2017: Commission ask ECHA to start look at REACH Restriction on micro plastics
· 15 December 2017: Public consultation on Inception Impact Assessment Reducing marine litter: action on single use plastics and fishing gear (link) ending 12 January 2018
· 16 January 2018: Communication ‘A European Strategy for Plastics in a Circular Economy’ (link) including:
· start the process to restrict the intentional addition of micro plastics to products via REACH
· Actions to reduce single- use plastics: analytical work, including the launch of a public consultation, to determine the scope of a legislative initiative on single – use plastics
· 17 January 2018: ECHA notification (link)
· 5 March 2018: Regulatory Scrutiny Board – Negative Opinion on Reducing Marine Litter
· 6 April: Regulatory Scrutiny Board – Positive Opinion (with reservations) – Reducing Marine Litter
· 22 May 2018: College of Commissioner adopt ‘Proposal for a Directive of the European Parliament and of the Council on the reduction of the impact of certain plastic products on the environment’ (link)
· 28 May 2018: Proposal for a Directive on reduction of the impact of certain plastic products on the environment (link) (press release)
· 28 May 2018: Public Consultation on proposal until 24 July 2018 (link)
· 11 January 2019: ECHA plan to submit REACH Annex XV Dossier / Restriction Dossier
· Second Quarter 2018: Political Agreement
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[bookmark: Why timing is everything in lobbying – s][bookmark: _bookmark575]Why timing is everything in lobbying – setting the Commission’s Work Programme
22nd July 2018 EU
On 10 July 2018, the College of Commissioners had their first exchange of what should be in the Commission’s 2019 Work Programme. Titled ‘Preparation of the Commission Work Programme for 2019 and organisation of interinstitutional work’ (link), represents the last chance for any Commission department to get their new initiative considered to be in the Work Programme. If a proposal is not adopted, it will be waiting around until the next Commission takes office.
August is the most important month for key political decisions in Brussels. Most people are off on holiday. Yet, in the last 2 weeks of August, the Commission’s Work Programme is agreed.
It’s been like that every August under President Juncker. It’s been more or less the same for a long time. Most people regard August as the quiet month and go off on vacation. In reality, it’s when the most vital decisions are made.
The Commission is now working on the preparation of the Commission’s Work Programme for 2019. This work programme is likely going to be short. Only legislative proposals that can be adopted by April 2019 are going to be tabled. That means not many. The Commission has highlighted time and again the principle of ‘political discontinuity’. They are not going to put forward proposals or initiatives that bind the next Commission. The scarce resource of Parliamentary time is likely going to have to be set aside to deal with contingency measures to deal with Brexit.

This work programme will be published around the 3rdweek October 2017. President Juncker has made great play of his record of delivery on his Political Priorities. He has delivered. President Juncker has met his key targets: a lot less legislation and the Juncker Investment Plan. He may well have in mind some politically symbolic withdrawal proposals.
Any proposals are judged as against the ‘Political Guidelines’ (15 July 2014). These guidelines, drawn up the then Secretary- General, reflect a new ethos of a ‘political commission’, introducing tight political control on the Commission Services. The backlog of blocked initiatives that have not been ‘validated’ or ‘tabled in the Work Programme’ are a reflection of more effective political control.
None of this should be a surprise. The Commission makes great pride of it (link).
Timetable
Looking at the schedule of the of 2017 Work Programme, the following timetable can be expected:
· 10 July July: Initial discussion in College on ‘Preparation of the Commission Work Programme for 2019 and organisation of interinstitutional work’
· End of July: Firm initial list of proposals
· Mid-August: State of Union drafted
· End of August: College Discussion at Commission retreat
· 13th September: President Juncker State of Union (link)
· 24th October: adoption of the Commission work programme (link)
· 14th December: Joint Declaration on the Legislative Priorities (link) between the European Parliament, the Council and Commission
The package of submitted proposals is decided at the highest level (Director-Generals, Commissioners, Cabinets) and agreed to by 1stVice President Timmermans and President Juncker.
Proposals that are tabled can, if needed, by-pass the detailed Better Regulation framework.
The proposals are fine-tuned into a coherent package by an inner circle of staff reporting to the Secretary-General. President Juncker will deliver his final State of the Union on 12 September 2018 (link).
For me, the core lesson is if we want to get what you want proposed, you have one time in the year. If you miss it, you need to wait another 12 months. You need to get the sequencing right. Too early or too late you won’t get what you want to be tabled. The new Commission won’t come forward with their Work Programme until around December 2019 (link).
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[bookmark: How can you find out how laws are in mad][bookmark: _bookmark576]How can you find out how laws are in made in Brussels






https://youtube.com/watch?v=

21st July 2018 EU
A lot of people come to Brussels to work. Quite a few hold themselves out as lobbyists and expert consultants.
I am perplexed at how many people who hold themselves out advising on EU law making have never worked on the passage of a law. I spent a lot of time in hospitals. My phyiscal proximity to medical doctors does not make me a medical doctor.
There are 2 easy ways to accumulate the expertise:
1. 10 year apprenticisehip passing laws and/or influencing the adoption of laws
2. After the apprenticeship, constantly updating your learning
If you think the apprenticeship model is outdated, that’s fine. Robert Greene (link) shows why you are wrong.Lawyers and medical doctors still use it.
Brussels Behind closed doors will you good impression of how laws are made in Brussels. It is not West Wing. It may be dated, but it is accurate.




Episode 1
[image: ]












Episode 2

Episode 3
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Links
Episode 1 Link
Episode 2 link
Episode 3 link
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[bookmark: Why it is useful to read][bookmark: _bookmark577]Why it is useful to read
18th July 2018 EU
I am reminded how deeply unfashionable some of my ideas are.
For example, if you want to understand the position of governments on an issue you can speak to them, or even easier, read what they write.
I find Peter Ludlow’s EuroCcomment briefing subscription essential reading. Read alongside the European Council Conclusions it provides a clear indication of the political forces and public policy ideas setting Europe’s direction.
Yet, it seems too many people want everything digested down into 140 characters.
Sober and analytical thinking can’t be digested, let alone regurgitated, into such small bites. There is no other way to better understand than by reading the written word.


Position of Environment Ministers
If you want to get a better understanding of where governments stand there is no better place to read Council Conclusions. Here are my personal thoughts reading the Environment Council Conclusions, 25 June 2018, on chemical policy.


Introduction
As is usual, Environment Ministers, split their meeting between environment and climate files.
In the morning, Environment Ministers discussed the drinking water directive and adopted Conclusions on EU Action Plan for the Circular Economy. The Commission updated ministers on five proposals, including single use plastics (see conclusions link.)
The exchange is notable for the detailed exchange on existing and future chemical policy, although wrapped up around the circular economy. It is not so often that Environment Ministers spend so much time focused on chemicals. So much of their time for so long been set aside for climate matters. The position re-iterates or incrementally develops familiar themes from the Environment Council Conclusions on the sound management of chemicals (16 December 2016, (link). The gulf between Environment Ministers stated level of ambition and the caution of the Commission is marked. Whether this caution gives in the next Commission is an important question, and one that for which an answer will only be clearer from next November.
Summary
Sweden tabled a ‘Beyond 2020 – a new global deal on chemicals and waste” and the Austrian delegation outlined their programme.
During lunch, an informal discussion ‘adaptation in to the EU to two-2- and beyond – towards better mainstreamed policies and funding’. Ministers are keen to focus the reduced and stretched EU funds on climate measures.
On climate, ministers debated CO2 standards for cars and vans. The French delegation presented a proposal on a Paris Agreement clause for future EU trade deals
Conclusions on EU Action Plan for the Circular Economy
The Council Conclusions on the ‘Circular Economy’ are divided into three parts: (1) Plastics Strategy, (2) the interface between Chemical, Product and Waste legislation, and (3) monitoring.
The Conclusions deserve close analysis. Familiar themes from the Environment Council’s 2016 Conclusions return. More interesting is that the level of ambition reflects a general political consensus. Earlier working texts remain substantively unchanged. As a reflection of what governments want to bring forward it deserves closer reading. Whether governments, let alone ministers, are clear as to how to deliver this level of ambition is unclear, but as indicator of political consensus and
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likely future direction, they are clear.
The following points deserve highlighting:
· The importance of establishing non-toxic material cycles (Para 16)
· ECHA to define substances of concern to be minimised or elimination in products and waste (Para 16)
· Traceability system for substances of concern operational by 2030 covering imports (Para 16)
· Commission to develop harmonised tools to track substances of concern throughout the supply chain; including end-of-life operations (Para 16)
· Commission to develop methodology to address management of waste containing substances of concern
· Identify types of waste that typically contain legacy chemicals and that could successfully be recycled in a restricted set of applications (Para 17)
· Level playing field between with imported articles and enforcement of chemical, product and waste legislation at EU Borders (Para 18)
· Encourages voluntary approaches for the exchange of good practice in the substitution of materials containing substances of concern in the design phase (Para 19)
· Commission to develop concrete actions to ‘avoid, remove or reduce the presence of substances of concern as much and as soon as possible to ensure non-toxic material cycles’. (Para 23)
· In light of the fitness check of all chemicals legislation except REACH to develop an ambitious strategy for a non- toxic environment (Para 23)


1.2. A future global deal on chemicals and waste – SAICM (Strategic Approach to International Chemicals Management)
Sweden, with the support of Luxembourg, tabled a discussion note (link) on ‘a new global deal on chemicals and waste’. Both countries want to work through SAICM for a re-invigorated ‘future global deal on chemicals and waste.’ Whether other EU Member States and other Parties back them will be seen.
1.3. Austrian Presidency
The Austrian Presidency of the EU (1 July 2018 to 31 December 2018) focus is on securing a political agreement on the Recast of the POP (Persistent Organic Pollutants) Regulation (see information note).
It is a self-declared ‘Green Presidency’. It will host Green Chemistry Conference (link) 5-6 November.
Key dates:
9 October: Environment Council – Luxembourg
29-30 October: Informal meeting of Environment Ministers – Graz, Austria 20 December: Environment Council – Brussels
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[bookmark: The Wise Men report on Europe][bookmark: _bookmark578]The Wise Men report on Europe
12th July 2018 Better Regulation,EU
On 10 July, the European Commission published the Report ‘Active Subsidiarity: A new way of working’.
The European Commission does a lot. Arguably too much. And, on top of too much, new demands from security, defence and migration are being added.
[image: ]The resources are not going up. They are going down. Something has to give. The magic money tree is not really growing in Frankfurt.
3 Questions
President Juncker asked the Task Force of wise men – and they were only men – to consider 3 questions
a. How to better apply the principles of subsidiarity and proportionality in the work of the Union’s Institutions, notably regarding the preparation and implementation of Union legislation and policies.
b. The identification of any policy areas where, over time, decision-making and/or implementation could be re-delegated in whole or in part or definitively returned to the Member States.
c. The identification of ways to better involve regional and local authorities in the preparation and the follow-up of Union policies.


3 Takeaways
First, the Task Force rejected the idea that any policy area that could be re-delegated. This is amazing. Out of all the areas that the European Commission does, not one area in their view could be better at the national, regional or local level. I know
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more than a few files that are well deserving of repatriation back home, kept alive at the EU level by the strangest baptist- bootlegger coalitions. Perhaps, the testosterone induced by power from dealing with so many laws is too addictive. The task force could not face the prospect of handing power back, let alone giving it up.
Second, the report is littered throughout with references to the role of ‘regional Parliaments, and local and regional authourities’. It reads as if they did not realise they are in fact very special stakeholders, whose voice should be heard. In their evidence, they express concern that the public consultation process ignores them. I sense reading their evidence and the report this is due to two reasons. First, their voice is not heard in public consultations because they don’t make many submissions. It’s hard to make your voice heard if you are silent. Second, whilst you’d think they’d have their voice heard loud and clear in the Committee of Regions, a lot of those ‘regional and local authourities’ are not happy with the Committee.
Third, the most useful section is the new guidance that, if applied, will require new proposals to pass before adoption. This ‘model grid to assess subsidiarity and proportionality through the policy cycle’ should, if implemented, become a powerful administrative instrument.
The new European Commission will face a challenging portfolio, with defence, security and migration stuck central stage. Delivering on climate change and innovation will be core ambitions. With these new challenges, less will need to be done better. Issues will need to be dropped.


9 Recommendations


Task Force Recommendation 1
A common method (“assessment grid”) should be used by the Union’s institutions and bodies and by national and regional Parliaments to assess issues linked to the principles of subsidiarity (including EU added value), proportionality and the legal basis of new and existing legislation.
This assessment method should capture the criteria contained in the Protocol on subsidiarity and proportionality originally attached to the Amsterdam Treaty and relevant jurisprudence of the European Court of Justice. A proposed model assessment grid is annexed to this report.
During the legislative process, the European Parliament and the Council should systematically review the subsidiarity and proportionality of draft legislation and the amendments they make using the common method. They should take full account of the Commission’s assessment presented in its proposals as well as the (reasoned) opinions of national Parliaments and the European Committee of the Regions.
Task Force Recommendation 2
The Commission should apply flexibly the Treaty-based 8 weeks deadline for national Parliaments to submit their reasoned opinions.
This flexibility should take account of common holiday periods and recess periods, while allowing the Commission to respond as far as possible, within 8 weeks of receiving each opinion.
The Commission should reflect in an appropriate way the reasoned opinions it receives from national Parliaments and feed- back it receives from regional Parliaments with legislative powers in its annual report on subsidiarity and proportionality. It should also make available to the co-legislators, in a comprehensive and timely manner, information about proposals where significant concerns have been raised in respect of subsidiarity.
Task Force Recommendation 3 (Treaty Change)
Protocol No. 2 TEU/TFEU should be revised when the opportunity arises to allow national Parliaments 12 weeks to prepare and submit their reasoned opinions and to express fully their views about subsidiarity, proportionality and the legal basis (conferral) of the proposed legislation. National Parliaments should consult regional Parliaments with legislative powers where their competences under national law are concerned by the proposal for EU legislation.
Task Force Recommendation 4
Together with national Parliaments and the European Committee of the Regions, the Commission should raise the awareness of national, local and regional authorities of the opportunities they have to contribute to policymaking at an early stage.
The Commission should involve local and regional authorities fully in its consultation processes taking into account their
The Wise Men report on Europe


1981


specific role in implementing Union legislation. It should promote the participation of local and regional authorities by appropriate design of questionnaires and providing greater feedback and visibility to the views of local and regional authorities in its impact assessments, proposals and feedback transmitted to the co-legislators.
Member States should follow the European Commission’s guidance and engage meaningfully with local and regional authorities when preparing their national reform programmes and designing and implementing structural reforms as part of the European Semester to improve ownership and implementation of these reforms.
Task Force Recommendation 5
The Commission should ensure that its impact assessments and evaluations systematically consider territorial impacts and assess them
where they are significant for local and regional authorities. Local and regional authorities should help to identify such potential impacts in their consultation responses and feedback on roadmaps.
The Commission should revise its Better Regulation Guidelines and Toolbox accordingly and address issues linked to the implementation and EU added value of legislation, and to ensure greater visibility of the Commission’s assessments of subsidiarity, proportionality and relevant territorial impacts in its proposals and accompanying explanatory memoranda.
Task Force Recommendation 6
The European Parliament and the Council should use consistently the subsidiarity grid during their negotiations to promote a culture of better awareness of issues relevant for local and regional authorities.
The Commission should highlight to the co- legislators any views it receives from local and regional authorities in the scrutiny period following adoption of its proposals.
Member States’ governments and national Parliaments should call on the views and expertise of local and regional authorities at the start of the legislative procedure. The Task Force invites the EU’s co-legislators to consider inviting representatives of local and regional authorities to their meetings or hosting hearings and events where this is appropriate.
Task Force Recommendation 7
Regional and national Parliaments should explore how to link more effectively their respective platforms for sharing information (REGPEX and IPEX26) to ensure that the legislative procedure and the subsidiarity control mechanism reflect better their concerns.
Task Force Recommendation 8
The Commission should develop a mechanism to identify and evaluate legislation from the perspective of subsidiarity, proportionality, simplification, legislative density and the role of local and regional authorities. This could build on the REFIT Programme and Platform.
In general, the experiences of local and regional authorities and their networks should be fully taken into account when EU legislation is monitored and evaluated. The Committee of the Regions should implement a new pilot network of regional hubs to support reviews of policy implementation.
Task Force Recommendation 9
The next Commission, with the European Parliament and the Council, should reflect on re- balancing its work in some policy areas towards delivering more effective implementation rather than initiating new legislation in areas where the existing body of legislation is mature and/or has recently been substantially revised.

[bookmark: How to ignore your Commissioner][bookmark: _bookmark579]How to ignore your Commissioner
6th July 2018 Political Communication


Back in the late 1990’s, the first question the MEPs I worked for asked the Commission lead official was “What do you want me to re-table that you lost in inter-service consultation”
It is a smart thing to do. You got to strengthen a proposal that had likely been neutered by other Directorate-Generals or Commissioners. You saved yourself a lot of time and work. The Commission Services just give you their hard work. You get the legislative language and technical justifications for the amendment. It’s a good tool for getting legislation through quickly.
Sure, it by-passed what the Commission originally intended, but the job of a MEP, especially when they are the Rapporteur, is to get the new proposal into the Official Journal. You don’t care so much what the Commission want.
A rules based system
Secretary-General Catherine Day wised up to this. The Secretariat-General put a system in place to limit officials going rogue.
Officials from the Secretariat-General started to turn up to the negotiations. Their job to make sure red lines were not crossed. Red line that Commission Departments found easier to cross.
The introduction and then formalization of Better Regulation helped systemize the steps officials needed to take. They are after all laid out in detail in the Manual of Procedure. Today, too many officials seem to be unaware of the Guidelines and toolbox, but that is another matter.
And, the Secretariat-General kept tables on all initiatives that each Commission Department had in the pipeline and were going to publish.
Inter-Service Consultation and political validation by the Vice-President and First Vice President is there to make sure that ‘political direction’ rather than civil service zeal sets political direction/
A flash back
Yet, even today, the system, whilst much tighter than it was was in the 1990s, shows recidivist tendencies.
MEPs ask and receive amendments from officials that were either rejected in inter-service consultation or indeed never even considered.
Making it work
Can Commissioners sleep at night knowing that their political will is being implemented?
It’s going to be hard to have an official from the Secretary-General attend every meeting and call with a MEP. After all, the exchange between MEPs and Commission officials is vital.
The Commission, when altered to such cases, are going to find it hard to withdraw ‘the Commission tabled amendment’. They can instead simply make clear from the start that they’ll require unanimity on that amendment.
The lead Vice-President and 1st Vice-President and their Cabinets can more carefully police their own system.
Under Catherine Day the system was more effective. Secretariat_General assigned a point person l to each Directorate- General to track their work. That official had a list of all initiatives, legislation or upcoming proposals, being dealt with by that Directorate-General. Today, no-one official has the oversight on a Directorate-General. This makes it easier for ‘non- validated’ ideas to slip by.
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Over time, that will be provide the signal to follow the system, and help Commissioners know that officials are going rogue.
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4th July 2018
Political Communication,Uncategorized
When I was at law school, I spent the long vacations working in a law firm. I landed up working on criminal defence teams. The clients varied, from a person accused of importing a few tonnes of cannabis to armed robbery, and everything in between.
I found this experience formative for my switch to lobbying.
Why are the accused convicted
A client is convicted for these main reasons:
1. The defendant is guilty
2. The preparation of the defendant’s case is poor
3. The evidence does not support the defendant’s case
4. The defendant’s legal team is weak
5. The prosecution’s legal team are very good
6. If the defendant goes into the witness-box, he is so unconvincing the jury will convict
7. The defendant is accused of a crime that the public mood is very much against
8. Rarely, there is a miscarriage of justice
For example, in the cannabis importation cases, his defence was that the large amount of cannabis was for personal use. His barrister got him off the importation charge . The jury was persuaded that a man will smoke a few tonnes for recreational use. He still went away for a few years on the charge of possession. The judge took a dimmer view.
1-6 are the most common reasons for conviction. 7 happens. 8 is rare.
The role of the lawyer and lobbyist’s roles is similar
After law school, through twists and turns, I have landed up prosecuting and defending cases as a lobbyist. The lessons from working in criminal law are still valuable.
In the English legal system every accused person deserves a defense. This teaches you to separate your personal view points from the issue you are working on. I think this is useful mindset. I realise most people disagree with me on this. I find emotions cloud judgement and leads to rash decisions.
Does your case add up
Sometimes, the evidence given to you to work with does not add up. However much you prod, you can’t get anything strong enough. Here it is important to let your client know that you don’t think co-legislators or officials will be persuaded by the case you are putting forward.
Procedural rules are vital
Just as a lawyer, it is important to exhaust the procedural rules to defend the interests of your client. Don’t overlook them. admittedly, you’ll need to crack open the Rules of Procedure of the European Parliament, Commission and Council. I have found it a very useful avenue to pursue.
Over-prepare
Too often the preparation is weak. If done well, your client will go in knowing not only their case, clearly and succinctly,and knowing the answers to the questions they need.Like a good trial lawyer, they’ll have mastered for the day in court the technical and scientific evidence, and can talk about it clearly, concisely and maybe even eloquently.
You need to have the evidence to make your defence
Sometimes the evidence the defendent puts forward does not respond to the charge. Sometimes the evidence people put forward is only the evidence they want to put forward. Sometimes, you need to dig deeper, and put forward the evidence the court needs to hear. As in some trials, the accused can prove their innocence by reluctantly producing the evidencet hey were, for example, having an affair at the time. In this case, whilst the truth may be revealed and innocence found, the repercussions may be tough.
You need the best defence team you can afford
Sometimes you’ll go up against the very best in your field. Sometimes the prosecuting barristers just outclasses you own team. This will happen. Sometimes the officials or advisers who you are up against are simply more experienced and know how to get what they want. The only alternative is to get the best team you can afford.
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4th July 2018 Uncategorized
A lot of laws get passed that people don’t like. It is unsurprisingly common.
When the law makers agree to a directive or regulation you don’t like, there are a few things you can do.
A common response is to deny that it says what it says. I would not go for this approach. I have never seen it work.
In the past, guidance documents prepared by the Commission and the Member States liked to fudge things. That’s getting harder to do.
An old tradition is to see if a piece of secondary legislation can undo what the co-legislators agreed to. This used to work quite well until the European Parliament – well in practice just one political group official – woke up and discovered that the Commission were re-writing the law behind their back. This does not happen so much anymore. The Court has been very clear on the limited options here.
Recommendations from the Court of Auditors reports have a good record of leading to policy and legislative change.
I like to use a slightly duller technique. I have found the best way to deal with any defects in any legislation is to look at when the legislation is going to be reviewed. I have found this to be by far the best opening. I’ve worked to prepare thorough and learned studies in advance of any reviews. When the public consultation comes up, I am ready to provide a very clear and persuasive case for the need to change. In fact, if your own ‘mid-term’ review is ready in time, you’ll find the Commission use it as the basis for their own review and proposals.
Every time I mention this option, people respond indignantly. This approach requires them to go through the law and find out when the review(s) starts. Not being allergic to paper, I find this hard to understand. Fortunately, the European Parliament provide a clear and easy to use report on ‘Review clauses in EU legislation‘. You can now use the PDF search do the work for you.
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2nd July 2018 Environment
Ideas matter and in public policy ideas are the currency that matters.
Public policy adopts good ideas and sometimes poor ideas. Why some ideas are taken up and others not is the subject of academic debate.
I think that a major reason is because someone turns up at the right time with a convincing enough case so that it is taken up. Often, there is no alternative because the other side did not think ‘ideas’ were important enough to write out, or more often, have no idea how public policy is made.
Think Tanks are a vehicle for idea generation. They look long and hard at tough ‘issues’ and come forward, often ahead of time, with ‘solutions’. The Resources Commission is Germany’s Environment Agency think tank. It is served by an impressive panel of Independent experts advise them.
They have a number of years working on how to deliver a resource efficient society. In August 2017, they published a report on the ‘promotion of product resource efficiency and recyclability’.
In the report , they outline a number of recommendations. Many of the requirements, such as information, exist in the EU and elsewhere,.
Most interesting is “Product Labelling Body”, could work to promote the resource-efficiency and re-use and recyclability of products, the specific information that the Labeling Body should request’
The report is responding to a long-standing public policy discussion. To date, no convincing ‘alternative concept’ has been clearly put forward. Into this gap, alternatives will be put forward, and in all likelihood, over time, taken up.
The report deserves reading. It gives a good idea as to what could well happen.



1988

Why ideas matter to deliver a resource efficient society

kru_product_labelling_body


1989

[image: ]
[bookmark: Why the best lobbyists act like peace ne][bookmark: _bookmark583]Why the best lobbyists act like peace negotiators
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“Blessed are the peacemakers, for they shall be called sons of God.” Matthew 5:9
I think the real role of a lobbyist is to bring about a peaceful agreement. To do that you need to broker information and knowledge between different sides and facilitate understanding. They bring a depth of understanding that drives every player around the table that brings real understanding to participants.
Understanding is not about converting one side to the beliefs of another. That’s the business of religious conversion. I am skeptical that the laying on of hands or the words of one person will bring about instant conversion. To be honest, I have not yet anyone with those skills of persuasion.
Copy this man
In many ways, the role of the lobbyist is akin to the role peace negotiator. The peace negotiator help sides understand where the other is coming from.
A good model is Jonathon Powell. He had a key role in brokering peace in Northern Ireland. He managed to discard his hand ups and prejudices. In his book about the Good Friday Agreement, he displays a remarkable ability to get into the heads of those who he was negotiating with and bring about greater understanding between, at the time, often mortal enemies. His book is excellent (link).
Any man who can help bring the late Martin McGuinness and Ian Paisley cross the rubicon to peace and afterwards friends deserves to be studied.




A more popular option is to for the slightly flabby grey back gorilla who likes to thump his chest, often impotently, at anyone who disagrees with the client of the day. It may look an impressive sight to some, but to the people who make or influence decisions, the grunts are a sound of weakness.
# 3 Lessons
It is clear to me after 20 years in Brussels working on legislation, policy and political campaigns, the better, yet harder, approach is to opt for the peacemaker model.
[image: ]
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It has the following advantages.
First, if two sides don’t speak it is unlikely, although not impossible, they’ll understand each other. I am constantly struck by how few people take the time to understand the other sides positions. The easiest way to do this is to speak to them. If you don’t do this, it is likely you are just guessing and guessing it wrong.
Second, if you go for a zero-sum game, if you lose the pain is going to be a lot more. If you are taking on a well resourced NGO, they probably have more resources on hand than you and a longer time horizon to grind out the issue than you do.
Third, if you sit down with the other side, you may discover you can come to some solution that does not take the issue off the table. Good examples are the creation of the MSC and FSC. The collective energies of a NGO and company was diverted into delivering a solution, and not attacking each other.
This is not the easy option. There is tremendous internal opposition within both NGOs and industry to sitting down and delivering a solution. Indeed, you should expect acts of sabotage from within. Yet, the outcomes are often worth it.
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Most people see lobbyists like Nick Naylor. He is a persuasive lobbyist.

[image: ]
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A good lobbyist will prepare. A lot of your work is done in face to face meetings. You have to be able to communicate clearly and persuade people. You should prepare like a lawyer going to trial. You will work out in advance every question you will get and your response. You’ll prepare the answers to the follow up questions. You prepare a few short words of introduction. You’ll do this all on paper.
If you are good, you’ll let the legislator or official in advance with more details of the issue. I find a 1 page max note sent 5 days in advance helpful for all sides. It helps you focus on the key issues during the meeting.
A good lobbyist is polite and civil. They’ll get to the point, find out the answer, answer any questions, and leave. There is no problem disagreeing but there is point picking a pointless argument.
A good lobbyist will be clear and avoid pointless jargon, but be able to get down into the details if needed. You are not an angry cheerleader brought along to wail against the injustices of the world.
A lot of people think face to face meetings are unecessary. I can only deduce they are telepaths who can communicate their thoughts through walls. I remain unconvinced.
Take a leaf out of NLP
NLP provides many inights into effective communication. Marilyne Woodsmall and Wyatt Woodsmall in ‘Personality Language’ puts it so:
“Just as you would translate a foreign language in order to communicate with someone who does not speak your language, the same applies to communicating with someone who does not share your Personality language….. Most people focus on
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what they are saying rather than on how they are saying it. It is not what you think you are communicating that matters. INstead, it is what the other person perceives you as saying or communicaitng that matters. Just as body language communivates on a subsconciou level, so does your Personality Language communication. In successful communication and persuasion, you have to be able to present your position and ideas in a way that makes sense to the other person or people.
You have to be able to speak in the particular values that correspondens to that of the person or people you are engaged in a given communication exchange”
Marilyne Woodsmall and Wyatt Woodsmal contend that diferent groups of people use very language that reflects their “model of the world”. This is very similar to Value Communications and the different language used by settlers, pioneers and prospectors.
Degree of detail
Woodsmall makes a distincition beyween Global People and Specific People.
Global people are “comfortable with large chunks of information than not. They do into lesser and lesser details to consider more scope and less depth.
Spcific people preder details and all that is specific in their thinkining and communication. They like small chunks of infmation. They chunk down when they communicate. They get into greater and greater detail to consider more depth and less scope.
You will deal with both types. You have to be able to deal with both types of infomration. Often, you will be dealing with both types of people at the same time. You have to have the ability to chunk information up and down.
Settlers, Pioneers and Prospectors
Chris Rose and his colleagues at Cultural Dynamics Strategy and Marketing help map the values of settlers, prospectors, pioneers. Please see the diagram below. They have done it for many European countries.
When you read it, it’s really very obvious and intuitive that different groups of people look at the same thing in very different ways. To be honest it’s so bloody obvious that it is bewildering that most campaigns, whether by NGOs or firms, basically come down to “see the world as I do and support us, and if you don’t you should”.
This strategy amounts to little more than wishful thinking. It’s predicated on the hope that the people you are trying to persuade, whether they are 500 politicians and regulators, several thousand people see the world as you do.
I realised a long time ago that there are very few people in the world who share the same values and perspectives that I do. I learnt that trying to persuade 99% of any given audience that they are wrong and I am right is, in most cases, not going to work out for me.

[image: ]

http://www.cultdyn.co.uk/ART067736u/Beyond-Class.pdf, page 24
Jargon
It is important to avoid jargon. It is the default choice of mention. It usually leads to wandering minds and detailed examination of the cielings of those you are looking to persuade..
Over time, you will come across phrases that have lost their original meaning. Using them is a guaranteed way nullifying all good will in the meeting.
How does a lobbyist communicate in meetings
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Do you sound like the Academy for Tobacco Studies
Nick Naylor, Christopher Buckley’s creation, is worth reading in his interview with USA Today: “So you comment is the New England of Medicine does’t know what it’stalking about.
My comments is Buerger’s disease has only recently been diagnose. It has a complex, indeed, extremely complex pathology. One of the more complex pathologies in the field of circulatory medicine. With all respect, I think furter study is waaranted before the science goes looking, noose in hand, to lynch the usual suspects’. (Page 21)
One such phrase that has been contaminated is “ sound science”. It is understood by many officials and most politicaisns as meaning “ the only science that is valid is the science we agree with”. It is phrase so often used by the tobacco industry and climate change deniers that it has meaning.
Keep the angry mysgonistics away
Too many meetings go to hell because people are rude. If you face this, the best thing to do is close the meeting down immediately. To be honest, there are many people who should not be allowed out of the office, let alone into the offices of decision makers. Men – and it is usually men – think that getting into a pissing compeition is a smart thing to do. It never is. If they are on your team, keep them locked away.

In 1997 I worked for Anita Pollack MEP on the passage of the 1st Daughter Directive in Ambient Air Pollution. We were followed around by Channel 4 documentary team. They did not witness an opening of splendid ineptitude “Madame, we are here to explain some complex things to you”. That Anita has worked for the famous British Minister, Barbara Castle, a detaemined femnist, seemed to have never register. I sat there waiting for the fireworks to start. They did with a polite reminder that if they wanted the meeting to continue they should drop the patronising mysgonistic crap. The meeting re- started afresh.
Reference
Christopher Buckley, Thank you for Smoking Mortimer J. Adler ‘ How to Speak and How to Listen’ Chris Rose, ‘What Makes People Tick’
Marilyne Woodsmall and Wyatt Woodsma, Personalty Language.
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Why the best lobbyists listen
“The best way to persuade someone is with your ears, by listening to then” – Former U.S. Secretary of State Dean Rusk
Do you want to be able to walk into a room and know what people need to know to change their mind in 2 minutes? I know a few lobbyists who do this. There are not many, but the best lobbyists do this by listening. The key for any productive political and policy conversation is to listen. It happens too rarely.
Too many lobbyists go for what can only be likened to a verbal bombardment. They think that the white noise of quick and pushy words will persuade. That the chances of this working are at best slim does not put people trying it.
How you can listen
Tom Peters devotes a chapter in ‘The Excellence Dividend’ to listening. He thinks it that important. He provides a helpful summary of the good listener’s rules:
· A good listener exists totally for the given conversation
· Listening success = Fierce attentiveness
· Keeps his or her f-ing mouth shut
· A good listener gives the other person time to stumble towards clarity without interruption
· A good listener never finishes
· A good listener becomes invisible; makes the respondent the centerpiece


Go and listen to them
The most useful I do when taking on a new issue is listen to the client, let them explain how they see things, and why they think there is an issue or a problem. After that, I go and meet the key officials and legislators working on the issue and ask them to explain how they see things and why they think there is an issue.
I’ll just sit there, ask a few questions, take a lot of notes, and listen.
It’s best to keep the conversation for background and treat in confidence.
From ‘listening’ I learn a lot. I learn that most sides never actually take the time to listen to each other. Why someone thinks someone else is against or for them is hardly every the case. This would not really matter if it had no consquences. But, that’s rarely the case.
For example, the challenge to the renwal of glyphosate in Europe has been portrayed as if it is about cancer. This may well be the story the media has covered. Yet, if you take the time to listen to the people working on this from the NGO side, this campaign is about industrial farming.
Listening is not easy
Effective listening is not easy. It is not a passive exercise. You need to deploy all your focus to genuinely understand what the speaker is convenying.
You are not just listening to their words, you are listeining to the tone and emotions they convey. They convey more meaning than the words themselves.
Adler is, as ever, on point “If we use only our eyes and ears to take in the words, but do not use our minds to penetrate through them to the mind tht delivered them, we do not perform the activity that is essentail to either reading or listening. The resut is a failure of communication, a total loss, a waste of time”.
Lap it up


1995

Why the best lobbyists listen

Sometimes you may sit through some very tough conversations. Officials and politicians may lay it out on the line and tell you every reason why they are against you. Lap it up. Resistt the urge to respond. These moments are like manna. In my experience, the best thing is to sit back and take notes. You’ll land up learning the real reasons why a politican won’t support you or why a proposal is being tabled. See this as an amazing opportunity.
Silence is not a bad thing. Every so often, you can prompt the conversation – you are there to learn – and when this happens use the magic word ’why’. If do this, you will find out what is really driving the debate. You will then be able to prepare the answer to the questions decision makers need to know.
Winning Business
Listening is helpful for winning new business. The RFP is often a pretty jaundiced document. Speaking to the people in the company what really is driving them to spend scarce resources on the issue. This will give you the edge.


Listening to the public debate
It is unlikley that your issue is not being played out in spendid isolation. If there is a public debate happening, the political animal spirits may well take over.
You neeed to be listening to this public conversation. If you don’t, you are likely to be caught unaware, and be left flaying around to respond effectively.
If you don’t respond early on, you run the risk of the issue going to far before political action is taken. Once that train has left, the chance of stopping or diverting it is limited.
Whilst this is not easy, it is possible. There are good services, like SIGWATCH, that provides a good issues tracker for what NGOs are working on.
There are certain journalists who have an unacanny ability to tap into the public zietgiest. When you find them, read them. George Monbiot is one of them. Whenever he has written a story on a campaign I am working on, the Europe wide pick up is tremendous.
The trick here is to avoid your own cognitive bias. If you only listen to people you agree with, you are going to spend most of your time in an intellectual belly botton gazing competition. It’s better to spend time listening to people who you’d don’t agree to. If pro-Europeans had spent a little more time listening to ’swiveled eyed loons’, (as David Cameroon’s term for Brexiteers), the UK may not have voted to the leave the EU.
For emerging scientific issues, I find the specialised press, and popular scientific press, like New Scientist and the National Georgraphic, helpful.
For substance issues, following the emerging scientific consensus through the peer review journals, and presence at the reserach communities meetings is vital.
Yet, again, the best way to keeping on top of emerging issues is to go and meet the key people working in your field and listen to them. When you do this you’ll learn what’s on their agenda, who they are listening to and following. Often, they’ll tell you what’s going to happen 6 to 12 months before it happens.
Reference
Mortimer J. Adler ‘ How to Speak and How to Listen’
HBR https://hbr.org/2016/05/listening-is-an-overlooked-leadership-tool Tom Peters, The Excellence Dividend, Chapter 13
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[bookmark: 10 things I learned about Better Regulat][bookmark: _bookmark586]10 things I learned about Better Regulation
14th June 2018 Better Regulation
Yesterday, I joined a panel discussion on Better Regulation yesterday at Cosmetics Europe.
Better Regulation is the most significant act this Commission has introduced. I remember the times when the Commission introduced new legislation on the basis of the Commissioner’s weekend reading. Basic quality control of proposals all too often seemed to be missing.

[image: ]


Today, too many people think Commission proposals come from the political ether guided by unknown political spirits. From a 20 year perspective, this is not so.
Political decisions are still made. There is no way you’ll remove the political DNA out of a politician and all Commissioners are politicians. Yet, the safeguards built into the system against arbitrary initiatives are now deep.
I’d go so far as to say that the new transfusion of the Better Regulation DNA is a success.
10 things I learned
1. The Regulatory Scrutiny Board has provided 4 double negative opinions. Only 1 was taken forward to a proposal. I think it is the SMIT proposal. That is now blocked by the Member States.
2. When the Regulatory Scrutiny Board provide approval with reservations, those reservations need to be taken on board into the revised proposal during inter-service consultation. It is a set part of the inter-service scrutiny.
3. An incidental benefit and a big advantage of the process is that it helps prepares officials for any future legislative talks.
4. There are around 1600 delegated acts a year and this has more or less been continuous since 2009.
5. Commission staff receive systematic training. There is no reason for them not to know what it is about.
6. The Sec-Gen decide what ‘significant impact’ is when dealing with launching an impact assessment for secondary
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10 things I learned about Better Regulation

legislation.
7. Political and urgent decisions can be used to bypass the usual processes. This happened during the migration crisis.
8. As a general rule, when a Risk Assessment has been performed by an agency, the process won’t be re-run by an impact assessment.
9. Some isolated Commission departments have a lax approach to Better Regulation.
10. The 2nd edition of the Better Regulation Guidelines and Handbook are clear and well-written guides. And, hardly anyone reads them, let alone consult them in detail. This is a crying shame. These are excellent guides through the policy and law making process. Many of the key answers are there. A map or GPS system is only useful if you use it.
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[bookmark: Why lobbyists should try plain English][bookmark: _bookmark587]Why lobbyists should try plain English
7th June 2018 Political Communication


There are 3 main ways you can communicate:
· Writing
· Listening
· Speaking


Personally, I will come out and admit I am one of the few people in Brussels who does not believe in telepathy. I don’t believe that ideas permeate the ether from unknown animal spirits. Of course, I remain open-minded on this.




1. Writing
Winston Churchill took the time out to write this note to the British civil service on 9th August 1940.
It is well worth reading. I have taken to sending it around. Let’s take a moment to remind ourselves what this means. During the Battle of Britain and Britain faced the threat of invasion, the British Prime minister writes a note to ask for clear notes from officials. He thought clear communication was vital.
I think the case made for plain English is as strong today as it ever was.
Too much writing by lobbyists is poor writing. There is no need for it. It detracts from the elemental obligation to communicate.


2. Two simple tests
There are two simple tests to judge your writing.
7 pm on a Friday
First, can it be read once on a Friday evening be read by an official, understood in one reading, and a response prepared immediately? If your writing does not pass the ‘7 PM’ test it needs more work on.


CEO
CEOs face a packed agenda. They are asked to make important decisions, many vital to the future of their company.
They also spend a lot of time reading advice and recommendations. Whilst they may not spend as much time as Warren Buffet and Charlie Munger, who read several hours a day, they need to be able to digest complex and varied issues.
All too often, public policy and political writing is polluted with jargon. Some areas, like chemicals, fisheries and energy have readers been drowned in acronyms. Poor writing does not inform good decisions.


3. A Briefing in 9 points
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Why lobbyists should try plain English
[image: ]
I think the most complex issues can be got down to around 400 words.
This means one page of A4 at font 12. I despise font 11. After the age of 40 I find it hard to read. I like 3 sections:
1. What is the Issue/Problem
2. What is the recommended solution
3. Any relevant background
2000
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United Kingdom: Per capita: how much CO, does the average person emit?
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Table A.1. Descriptive statistics of 1991 CanCHEC analytical file, with Cox proportional hazard ratios of nonaccidental mortality, and exposure
to three air pollutants (10-year moving average with 1-year lag).

Person- 95% CI PM:s (o) Ox
Characteristic years* HR" Lower _ Upper Mean SD Mean SD Mean SD
Total 52,845,300 - - - 9.04 332 35.89 6.85 28.90 5.66
Sex
Female 27,069,100 - - - 9.06 330 35.90 6.85 28.97 5.65
Male 25,776,200 - - - 9.02 333 35.88 6.85 28.83 5.67
Age
24-35 years 16,515,900 - - - 8.78 3.26 3583 6.91 28.67 5.68
35-44 years 15,568,700 - - - 8.83 327 3585 6.86 28.68 5.65
45-54 years 9,936,100 - - - 9.05 330 36.05 6.83 29.00 5.64
55-64 years 6,523,500 - - - 9.42 333 36.12 6.81 29.41 5.62
65-74 years 3,473,700 - - - 10.04 338 3573 6.74 29.63 5.63
75-89 years 827,500 - - - 11.09 337 34.91 6.18 29.66 543
Immigrant
status
No 44,581,500 - - - 8.80 327 35.60 6.74 28.38 5.54
Yes 8,263,900 - - - 10.36 325 37.47 7.22 31.72 548
Income
adequacy
quintile
Lowest™ 8,005,000 1.000 - - 9.00 343 35.16 6.91 28.56 5.94
o 9,743,900 0.800 0.794  0.806 9.14 3.34 35.79 6.88 28.97 5.74
3 11,208,400 0.705 0.699  0.711 9.06 330 35.96 6.83 28.95 5.64
4 11,829,400 0.637 0.632  0.643 9.03 3.28 36.09 6.82 28.96 5.58
Highest 12,058,600 0.548 0.543 0553 8.99 3.26 36.20 6.80 28.98 549
Visible minority
status
No™f 50,180,900 1.000 - - 8.98 331 35.87 6.85 28.76 5.64
Yes 2,664,400 0.770 0.757  0.783 10.25 3.09 36.20 6.95 31.60 539
Indigenous
identity

No ™ 50.816.200 1.000 - - 913 3.29 36.10 6.71 29.10 552
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Half a degree makes a difference
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s, a close reading reveals that these magic prescriptions give no explanation for how the four material pillars of modern civilization (cement, steel, plastic, and ammonia) will be
produced solely with renewable electricity, nor do they convincingly explain how flying, shipping, and trucking (to which we owe our modern economic globalization) could become 80
percent carbon-free by 2030; they merely assert that it could be s0. A|
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BEGIN WITH A DOCUMENT AND STUDY HALL

CONTENT AND CREDIBILITY

THINKING ABOUT YOUR AUDIENCE

AFTER STUDY HALL, TIME TO TALK

PRACTICE YOUR PRESENTATION

SHOW UP EARLY. FINISH EARLY.
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CERN DD/OC

Tim Berners-Lee,
Information Management: A Pro

Information Management: A Proposal

Abstract

This proposal concerns the management of general information about accelerators and cxperiments at
CERN. It discusses the problems of loss of information about complex evolving systems and derives a
solution based on a distributed hypertext sytstem.

Keywords: Hypertext, Computer conferencing, Document retricval, Information management, Project
control
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“I hate the way people use slide presentations instead of thinking.
People confront problems by creating presentations. | want them to
engage, to hash things out at the table, rather than show a bunch of
slides. People who know what they’re talking about don’t need

PowerPoint.”
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Getting France to Back Blue Fin Tuna CITES Listing
Bluefin tuna has been fished to the brink of extinction | The Times, 19 January 2010

If President Sarkozy stands tall he could save the day.
But if he caves in, the bluefin are in the hands of the 27
commissioners. At the end of their term in office, now is
their chance to reach beyond short-term national
interests to the future of the king of fish and those who
live off it.
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For cod's sake: Greta Scacchi has peeled off for a new campaign
which promotes sustainable fishing
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Support -

authorisations of Abstain - authorisations of  Against - authorisations of Absent- authorisations of

Country chemicals (C34200) chemicals (C34200) chemicals (C34200) chemicals (C34200)

Austria 100,00% 0,00% 0,00% 0,00%
Croatia 100,00% 0,00% 0,00% 0,00%
Czechia 100,00% 0,00% 0,00% 0,00%
Estonia 100,00% 0,00% 0,00% 0,00%
Finland 100,00% 0,00% 0,00% 0,00%
Greece 100,00% 0,00% 0,00% 0,00%
Hungary 100,00% 0,00% 0,00% 0,00%
Ireland 100,00% 0,00% 0,00% 0,00%
Italy 100,00% 0,00% 0,00% 0,00%
Latvia 100,00% 0,00% 0,00% 0,00%
Luxembourg 100,00% 0,00% 0,00% 0,00%
Poland 100,00% 0,00% 0,00% 0,00%
Slovenia 100,00% 0,00% 0,00% 0,00%
Cyprus 99,50% 0,00% 0,00% 0,50%
Bulgaria 99,50% 0,50% 0,00% 0,00%
Romania 99,50% 0,50% 0,00% 0,00%
Lithuania 98,99% 0,00% 1,01% 0,00%
Slovakia 98,99% 0,50% 0,50% 0,00%
Portugal 98,49% 1,51% 0,00% 0,00%
Spain 96,48% 3,52% 0,00% 0,00%
Netherlands 94,47% 4,02% 1,51% 0,00%
Malta 90,95% 0,00% 0,00% 9,05%
Sweden 79,40% 14,57% 6,03% 0,00%
France 78,89% 14,57% 6,53% 0,00%
Denmark 75,38% 0,50% 24,12% 0,00%
Belgium 72,36% 24,12% 3,52% 0,00%

Germany 69,85% 25,63% 4,52% 0,00%
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Main Point

Background

Recommendation 1
and Evidence

Recommendation 2
and Evidence

Recommendation 3
and Evidence

Recommendation 4
and Evidence

Conclusions

Five years ago, the Department of Energy (DOE) launched SunShot, an initiative to make solar cost-competitive
with traditional energy sources. Since that announcement, the price of solar has nearly halved, solar industry
employment has doubled, and solar electricity generation has grown twenty-fold. What we need now is to
replicate this policy success with a SunShot for Carbon Capture Storage (CCS).

The International Energy Agency and the UN'’s Intergovernmental Panel on Climate Change have made it very
clear—we’re unlikely to win the climate fight without CCS. We know that CCS technology works. But getting it
deployed as widely and as quickly as we need to will require additional policy incentives to make CCS more cost-
effective, including an increase in federal RD&D activity.

As evidenced by SunShot and the more recent announcement of Mission Innovation, the Obama Administration
clearly understands the importance and potential of aggressive, multi-year investment campaigns in energy R&D.
The President’s 2017 budget proposal streamlines DOE’s CCS innovation activities and includes programmatic
updates that prioritize the most effective and successful activities. With a few additional tweaks by Congress, this
spending plan could lay the groundwork for an equally promising innovation effort—a “SunShot for CCS”.

To ensure this urgently needed technology is ready for an enhanced innovation effort in the coming years,
Congress should:

Robustly Fund CCS and Advanced Power Systems

*  While the Administration’s Fossil Energy request for 2017 was their largest to date, it is still slightly below
2016 enacted levels. Congress should meet or exceed previous funding levels for the recently-restructured
“CCS and Advanced Power Systems” program within the Fossil Energy budget.

Fund Carbon Use and Reuse

* The 2017 budget proposal does not request any funding for the Carbon Use and Reuse activity. However,
value-added products provide necessary cost reductions that allow for earlier and more effective CCS
deployment and there is increasing private sector interest in carbon utilization, as demonstrated by the
Carbon XPRIZE. As a first step, Congress should add to this momentum by providing $10 million for the Carbon
Use and Reuse activity within the Carbon Capture subprogram.

Protect Demonstration Funding through the Clean Coal Power Initiative

« The Clean Coal Power Initiative (CCPI) began in 2002 and is a cost-shared partnership with industry to develop
and demonstrate cleaner coal power generation technologies at the commercial scale. The 2017 budget
proposal requests that Congress include language to allow up to $240 million in existing CCPI funds to be used
towards the R&D budget, which would pull funding from potentially promising large-scale projects. Congress
should leave these funds where they are in order to enable additional CCS deployment.

Request a CCS Cost-Reduction Plan from DOE

* 2017 s afirst step, but accelerating clean energy technology can’t be done in a single year. Like SunShot, CCS
needs a long-term commitment. Congress should request the DOE produce a detailed, multi-year plan with
the goal of cost-competitive CCS deployment. This plan should include both the large-scale pilots in the 2017
budget and future demonstration projects.

Climate change is complicated problem, but this part of the solution is simple: We need CCS to meet emissions
goals; we need to lower technology cost to deploy more CCS; and we have a proven model for cost reduction in
SunShot. When you line up the facts, a “SunShot for CCS” becomes a rare no-brainer for climate policy. Congress
has a chance this year to lay the groundwork for such an initiative. They shouldn’t pass it up.

Al ights reserved by Thicd Way. Reprodced here for educational purposes only.
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big ideas into the format of a true six-pager. (Note: this example
would fit easily onto six pages of 8.5 x 11-inch paper, single-spaced

in 11-point type, but reproduction in this book may run longer due

to formatting differences.)

Dear PowerPoint: It's Not You, It's Us

Our decision-making process simply has not kept up with the rapid
growth in the size and complexity of our business. We therefore advo-
cate that, effective immediately, we stop using PowerPoint at S-Team };
meetings and start using six-page narratives instead.

i

What’s Wrong with Using PowerPoint?

S-Team meetings typically begin with a PowerPoint (PP) present
that describes some proposal or business analysis for consider:
The style of the deck varies from team to team, but all share the X
straints imposed by the PowerPoint format. No matter how co
nuanced the underlying concepts, they are presented as a
small blocks of text, short bullet-pointed lists, or graphics.

Even the most ardent PP fans acknowledge that too mu
tion actually spoils the deck. Amazon's bestselling book on Pt \
describes three categories of slides: §

W "‘

1. 75 words or more: A dense discussion document or
is not suitable for a presentation—it's better distrit v
and read before the meeting. il
2. 50 words or so: A crutch for the presentar’who
prompter, often turning away from an audience

3. Even fewer words: A proper presentation OIMQ.'
inforce primarily spoken content. The preunm!

develop and rehearse this type of content.*

* Nancy Duarte, Slide:ology: The Art and Science of ¢ f
(Sebastopol, CA: O'Reilly Media, 2008), 7. \

One widely accepted rule of thumb, the so-called 6x6 Rule, sets a
maximum of six bullet points, each with no more than six words. Other
guidelines suggest limiting text to no more than 40 words per slide, and
presentations to no more than 20 slides. The specific numbers vary,
but the theme—limiting information density—is a constant. Taken as a
whole, these practices point to a consensus: there’s only so much in-
formation one can fit into a PP deck without confusing, or losing, one’s
audience. The format forces presenters to condense their ideas so far
that important information is omitted.

Pressed against this functional ceiling, yet needing to convey the
depth and breadth of their team's underlying work, a presenter—
having spent considerable time pruning away content until it fits
the PP format—fills it back in, verbally. As a result, the public
speaking skills of the presenter, and the graphics arts expertise be-
hind their slide deck, have an undue—and highly variable—effect
on how well their ideas are understood. No matter how much work
A team invests in developing a proposal or business analysis, its
ultimate success can therefore hinge upon factors irrelevant to the
Issue at hand.

We've all seen presenters interrupted and questioned mid-
resentation, then struggle to regain their balance by saying things like,
‘Wo'll address that in a few slides.” The flow becomes turbulent, the
Mudience frustrated, the presenter flustered. We all want to deep dive
Important points but have to wait through the whole presentation
uie boing satisfied that our questions won't be answered some-
I later on. In virtually every PP presentation, we have to take
titton notes throughout in order to record the verbal give-and-
{hat nctually supplies the bulk of the information we need. The
0k nlone is usually insufficient to convey or serve as a record of
lulo argument at hand.

3 Our Inspiration

U8 wio familiar with Edward Tufte, author of the seminal
il bestselling) book The Visual Display of Quantitative
- I an essay titled “The Cognitive Style of PowerPoint:

Communicating |
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Pitching Out Corrupts Within,” Tufte encapsulates our difficulties
precisely:

As analysis becomes more causal, multivariate, comparative, evidence
based, and resolution-intense, the more damaging the bullet list be-
comes.

This certainly describes S-Team meetings: complex, intercon-
nected, requiring plenty of information to explore, with greater and
greater consequences connected to decisions. Such analysis is not
well served by a linear progression of slides, a presentation style that
makes it difficult to refer one idea to another, to fully express an idea

visual effects. Rather than making things clear and simple, PowerPoint
is stripping our discussions of important nuance.

writes, “it will be useful to replace PowerPoint slides with paper
outs showing words, numbers, data graphics, images together,
resolution handouts allow viewers to contextualize, compare,
and recast evidence. In contrast, data-thin, forgetful display
make audiences ignorant and passive, and also to diminish the

of the presenter.” vl

He goes on: “For serious presentations, replace PP
processing or page-layout software. Making this tral

organizations requires a straightforward executive ord
on your presentation software is Microsoft Word, not
used to it.” We've taken this recommendation to
propose to follow his advice.

Our Proposal:
Banish PP in Favor of Na

We propose that we stop using PowerPoint In
mediately and replace it with a single narrative d
ratives may sometimes include graphs and b
essential to brevity and clarity, but it must b
producing a PP deck in written form will

Communicating |

is to introduce the kind of complete and self-contained presentation
that only the narrative form makes possible. Embrace it.

Our Tenet: Ideas, Not Presenters, Matter Most

A switch to narratives places the team’s ideas and reasoning center
stage, leveling the playing field by removing the natural variance in
speaking skills and graphic design expertise that today plays too great
a role in the success of presentations. The entire team can contribute
to the crafting of a strong narrative, reviewing and revising it until it's at
its very best. It should go without saying—sound decisions draw from
ideas, not individual performance skills.

The time now spent upon crafting gorgeous, graphically elegant
slide presentations can be recaptured and used for more important
things. We can give back the time and energy now wasted on re-
hearsing one’s time at the podium and relieve a major, unnecessary
stressor for many team leaders. It won't matter whether the presenter
Is a great salesperson, a complete introvert, a new hire out of college,
or a VP with 20 years of experience; what matters will be found on
the page.

Last, the narrative document is infinitely portable and scalable. It
In wasy to circulate. Anyone can read it at any time. You don't need
handwritten notes or a vocal track recorded during the big presenta-
{lun 1o understand its contents. Anyone can edit or make comments on
Hhw document, and they are easily shared in the cloud. The document
! W u Its own record.

b The Readers’ Advantage:
~ Information Density and Interconnection of Ideas

Il metric for comparison is what we call the Narrative Infor-
Multiplior (tip of the hat to former Amazon VP Jim Freeman for
I torm). A typical Word document, with text in Arial 11-point

4 3,000-4,000 characters per page. For comparison,

{he last 50 S-Team PowerPoint slide presentations and

¥ tontained an average of just 440 characters per page.

i willten narrative would contain seven to nine times
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the information density of our typical PowerPoint presentation. If you
take into account some of the other PowerPoint limitations discussed
above, this multiplier only increases.

Tufte estimates that people read three times faster than the typical
presenter can talk, meaning that they can absorb that much more in-
formation in a given time while reading a narrative than while listening
to a PP presentation. A narrative therefore delivers much more infor-
mation in a much shorter time.

The Narrative Information Multiplier is itself multiplied when one
considers how many such meetings S-Team members attend in a sin-
gle day. A switch to this denser format will allow key decision-makers
to consume much more information in a given period of time than with
the PowerPoint approach.

Narratives also allow for nonlinear, interconnected arguments
to unfold naturally—something that the rigid linearity of PP does nol

permit. Such interconnectedness defines many of our most lmpoM b

business opportunities. Moreover, better-informed people make.
quality decisions, and can deliver better, more detailed feedb
the presenting teams’ tactical and strategic plans. If our execi ‘
better informed, at a deeper level, on a wider array of impo
pany initiatives, we will gain a substantial competitive a
executives elsewhere who rely on traditional low-bandwidtl

of communication (e.g., PP).

We know that writing narratives will likely prove to be
creating the PP presentations that they will replac
positive. The act of writing will force the writer to thi
more deeply than they would in the act of crafting
on paper will be better thought out, especially
team has reviewed it and offered feedback. Il's i
all the relevant facts and all one’s salient
understandable document—and it should

Our goal as presenters is not to ma
demonstrate that it's been carefully walghad aii

Communicating |

Unlike a PP deck, a solid narrative can—and must—demonstrate how
its many, often disparate, facts and analyses are interconnected. While
an ideal PP presentation can do this, experience has shown that they
rarely do in practice.

A complete narrative should also anticipate the likely objections,
concerns, and alternate points of view that we expect our team to de-
liver. Writers will be forced to anticipate smart questions, reasonable
objections, even common misunderstandings—and to address them
proactively in their narrative document. You simply cannot gloss over
an important topic in a narrative presentation, especially when you
know it’s going to be dissected by an audience full of critical thinkers.
While this may seem a bit intimidating at first, it merely reflects our
long-standing commitment to thinking deeply and correctly about our
opportunities.

The old essay-writing adage “State, support, conclude” forms
the basis for putting a convincing argument forward. Successful
narratives will connect the dots for the reader and thus create a
porsuasive argument, rather than presenting a disconnected stream
of bullet points and graphics that leave the audience to do all the
work. Writing persuasively requires and enforces clarity of thought
that's even more vital when multiple teams collaborate on an idea.
The narrative form demands that teams be in sync or, if they are
ful, that they clearly state in the document where they are not yet

; wligned

I dward Tufte sums up the benefits of narratives over PP with his

blunt clarity: “PowerPoint becomes ugly and inaccurate because

thoughts are foolish, but the slovenliness of PowerPoint makes it
{01 un to have foolish thoughts.”

How to Conduct a Meeting in This New Format

would be distributed at the start of each meeting and read

Mllendance during the time normally taken up by the slide

Islmatoly the first 20 minutes. Many will want to take notes,

I {hali copy, during this time. Once everybody signals their
iuation about the document begins.

{hal people read complex information at the rough
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average of three minutes per page, which in turn defines the functional
length of a written narrative as about six pages for a 60-minute meet-
ing. Our recommendation is therefore that teams respect the six-page
maximum. There will no doubt be times when it feels difficult to con-
dense a complete presentation into this size, but the same limitation—
which is really one of meeting lengths—faces PP presenters as well.
We believe that six pages should be enough, but we will review over
time and revise if necessary.

Conclusion

PowerPoint could only carry us so far, and we're thankful for its
service, but the time has come to move on. Written narratives will con-
vey our ideas in a deeper, stronger, more capable fashion while add-
ing a key additional benefit: they will act as a forcing function that
shapes sharper, more complete analysis. Six-page narratives are also

between the presenter and audience is zero during reading. No bias
matter other than the clarity of reasoning. This change will st

to be different, and what if this switch turns out to |
move?

A: In simplest terms, we see a better way. Amazon d
major companies in ways that help us stand out, includi
ingness to go where the data lead and seek better ay
familiar things. If this move doesn’t work out, wl
ways do—iterate and refine, or roll it back entirely
results show us is best. i

Q: Why not distribute the narrative ahead of the i
ready? j ;

A: The short time between distribution and the .
all attendees sufficient time for that task,
replaces the deck, no time is lost by d

A
)
i

Communicating

meeting to a silent reading that brings everybody up to speed
before Q&A begins. Last but certainly not least, this gives each
presenting team the most possible time to complete and refine their
presentation.

Q: My team has proven to be very good at PP presentations—do we
HAVE to switch?

A: YES. One danger of an unusually strong PP presentation is that
the stage presence or charm of the presenter can sometimes un-
intentionally blind the audience to key questions or concerns. Slick
graphics can distract equally well. Most importantly, we've shown
that even the best use of PP simply cannot deliver the complete-
ness and sophistication that narratives can.

Q: What if we put our PP deck into printed form and add some extended
comments to strengthen and extend the information content?

A: NO. Reproducing PP on paper also reproduces its weaknesses.
There’s nothing one can do in PP that cannot be done more thor-
oughly, though sometimes less attractively, in a narrative.

>]

: Can we still use graphs or charts in our narratives?

>

: YES. Most complex issues derive key insights from data and we
expect that some of that data may be best represented in the form
of a chart or graph. However, we do not expect that graphics alone
can make the compelling and complete case we expect from a true
written narrative. Include them if you must, but don’t let graphics
predominate.

Q1 5ix pages feels short. How much can we fit onto a page?

A The six-page limit acts as a valuable forcing function that ensures we

only discuss the most important issues. We also set aside 20 min-

ules for reading and expect that every attendee can read the entire

Ihing during that time. Please don't fall prey to the temptation to fiddle

With margins or font size to squeeze more into the document. Adding

-hl\llly 1o stay under the six-page limit works against this goal and

impls writers to stray into less important areas of consideration.

will we measure the success of this change?

fuestion. We have not been able to identify a quantitative

10 measure the quality of a series of S-Team decisions today,
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proaahos will be a qualitative exercise. We propose‘tmplomenﬂng
narratives for the nenmreemmwmdmm‘gme S-Team to
 ask if they're making better-informed decisions.

six-Pagers Vary in Structure and Content

In the mock-up six-pager above, we've included two optional sec-
tions that many presenters at Amazon have found helpful. The first
is to call out one or more key tenets that our proposal relies upon—a
foundational element of the reasoning that led us to make this rec- -
ommendation. Tenets give the reader an anchor point from which
to evaluate the rest. If the tenet itself is in dispute, it's easier t0
address that directly rather than take on all the logical steps that
derive from that position.

The second optional section, perhaps more commonly used, is
the inclusion of an FAQ. Strong six-pagers don’t just make their
case, they anticipate counterarguments, points of contention, or
statements that might be easily misinterpreted. Adding the FAQ
to address these saves time and gives the reader a useful focal point
for checking the thoroughness of the authors’ thinking. (See ap-
pendix B for additional FAQ and tenet examples.) i

We should also note that some six-pagers are longer than'six 1
pages, because they include supporting data or documentation in
appendices—data that’s not usually read during the meeting. .(

Six-page narratives can take many forms. Our mock-up pro-
vides one example, laid out specifically for our topic. We wouldn’t
typically expect to see a section titled “Our Inspiration,” for in-
stance, even though it serves a useful purpose in this narrative.
Headings and subheadings, graphs or data tables, and other design -
elements will be specific to the individual narrative. .

An Amazon quarterly business review, for instance, might be

broken down like this instead:

Introduction
Tenets
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What’s Driving Companies’ Increased Profitability?
Lobbying and regulation are significant factors.

ESTIMATED IMPACT ON OPERATING MARGIN IN PERCENTAGE, 1971-2013
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SR PRESIT ™

OFFICE OF SCIENCE AND TECHNOLOGY POLICY

July 7, 1977 WASHINGTON, D.C. 20800

MEMORANDUM TO THE PRESIDENT

From: Frank Press

Subject: Release of Fossil CO, and the Possibility of a Catastrophic
Climate Change

Fossil fuel combustion has increased at an exponential rate over the

last 100 years. As a result, the atmospheric concentration of CO, is
now 12 percent above the pre-industrial revolution level and may grow to
1.5 to 2.0 times that level within 60 years. Because of the "greenhouse
effect” of atmospheric (O, the increased concentration will induce a
global clinatic warming of anywhere from 0.5° to 5°C. To place this in
perspective, a AT of 5°C would exceed in 60 years the normal temperature
swing between an ice age and a warm period which takes place over tens of
thousands of years.

The potential effect on the environment of a climatic fluctuation of such
rapidity could be catastrophic and calls for an impact assessment of
unprecedented importance and difficulty. A rapid climatic change may
result in large scale crop failures at a time when an increased world
population taxes agriculture to the limits of productivity. The urgency of
the problem derives from our inability to shift rapidly to non-fossil fuel
sources once the climatic effects become evident not long after the year
2000; the situation could grow out of control before altemate energy
sources and other remedial actions become effective. Natural dissipation
of C0, would not occur for a millenium after fossil fuel combustion was
markedly reduced.

As you know this is not a new issue. What is new is the growing weight of
scientific support which raises the CO,-climate impact from speculation to
a serious hypothesis worthy of a response that is neither complacent nor

panicky. The authoratative National Academy of Sciences has just alerted
us that it will issue a public statement along these lines in a few weeks.

The present state of knowledge does not justify emergency action to limit
the consumption of fossil fuels in the near term. However, I believe that
we must now take the potential (0, hazard into account in developing our
long-term energy stragegy. Beyond conservation, we must be prepared to
exploit nuclear energy more fully. As insurance against over-reliance on

a nuclear energy economy, we should emphasize targeted basic research which
could lead to breakthroughs for solar electric, biomass conversion or other
renewable energy sources. I am already working with OMB and other Federal
agencies on a national climate research program which would lead to a
better assessment of the CO, hazard. If you agree, I will work with OMB,
ERDA, FEA, and NSF on alternate strategies for R§D, responsive to a possible
0, hazard.
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Parliament has also vocally objected to the commission for not consulting
MEPs or putting out its delegated act to public consultation before it was

announced.
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whereas, despite the Parliament’s request, the Commission delegated regulation has not
been the subject of a dedicated public consultation or of a dedicated impact assessment,

in contrast to the process that led to the adoption of Commission Delegated Regulation
(EU) 2021/21393;
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EU lawmakers rebel against green
label for gas and nuclear

European parliament could reject addition to taxonomy at July
meeting

Scientists and investors have also criticised the inclusion of gas and nuclear in EU’s taxonomy © Ina Fassbender/AFP/Getty Images
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3.2.  The 4-week feedback for delegated and implementing acts

61. In the Communication 'Better regulation for better results - An EU agenda' (*) the
Commission committed that all stakeholders will be able to provide feedback on draft
acts setting out technical or specific elements that are needed to implement the
legislation adopted by the European Parliament and the Council. Since 30 June 2016
draft texts of delegated and implementing acts (*?) are displayed to the public at large
on the Commission's website for four weeks (**). Contributions to the 4-week feedback

30 - - -and- , see also Tool #40 on

Delegated and Implementing Acts

= COM(2015)215 final.
= This also applies to measures under the regulatory procedure with scrutiny.
= http:/ec.europa.eulinfollawibetter-regulation/have-your-say_en.

17

Comimon elements for delegated and implementing acts
Better Regulation and polltical oversight of delegated and implementing acts

period can be provided via the website (*), where all contributions received will be
made public.

62. There are exceptions in which it is not necessary to submit a draft act to the feedback
mechanism. The feedback process and the exceptions are explained in the Better
Regulation Toolbox (*).
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Below is a worked example.

Create a pyramid with your answer and supporting arguments - Example

How can the company reduce its cost by 10%?

Outsource non-core Simpiify core functions
functions to save $3 processes to save $1
Milions Milion

Review supplier costto
save $1 Milion

Renegotiate|

Compare
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EU AMBASSADORS SIGN OFF ON SANCTIONS DEAL: EU ambassadors finally approved the bloc’s sixth round of sanctions against Russia on Thursday. In a new concession to Hungary, the head of the Russian
Orthodox Church, Patriarch Kirill, was struck off of the list of sanctioned individuals. Hungary had called for the patriarch to be removed, holding up a deal on Wednesday. More here.

BUSINESSEUROPE SLAMS DUE DILIGENCE PROPOSAL: The EU’s largest industry lobby BusinessEurope lambasted the Commission’s proposal on corporate sustainability due diligence in a recently-published
paper.

Scope, liability, corporate governance mix-in — it’s all wrong: “The proposal sets an inefficient system based on unrealistic expectations on companies harming their competitiveness,” the business
organization writes in its digest of the 44-page paper.

No sustainability without €€€, no €€€ without competitiveness: “Without competitive companies there is no wealth, investment, innovation, employment nor tax revenue to finance and support progress in
sustainability,” the group argues, saying that therefore, “a non-workable due diligence framework would [endanger] the full goals of sustainability.”

Just for direct suppliers, please: “In line with the most ambitious national laws in the EU, due diligence obligations should not be extended to downstream activities such as customers and users and should
remain primarily focused on first-tier direct suppliers,” BusinessEurope writes.

You can read much, much more including BusinessEurope’s text-based proposals, here.
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PS Parti Socialiste France ( + Addto myFT

Socialists struggle to retain their influence
within Europe

Mainstream left is under severe pressure from extremes on both flanks

Benoit Hamon leaves an election booth on Sunday: he polled barely 7 per cent of votes © AFP

Jim Brunsden in Paris and Paul McClean in Brussels APRIL 25 2017 [ s =
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Google said: “We’re worried that some of these rules could reduce innovation
and the choice available to Europeans.”
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NGOs perfect the fine art of lobbying on the campaign trail

tions focus on eliciting relatively small amounts
of money for particular projects, the stakes are
sometimes enormous.

Towards the end of the 1980s, the World Wide
Fund for Nature (WWF) decided to take on the
Union’s structural funds, which are designed to help
narrow the gap between the EU’s richest and poorest
regions and account for around one-third of the
Union’s annual expenditure.

In a recent article for the Journal of European
Public Policy, Tony Long, the head of the WWF’s
European office, outlined his long struggle to put
environmental issues at the heart of the EU’s
cohesion policy.

While clearly not a blueprint for all campaigns,
Long’s experience is an interesting example of how
NGO lobbying in Brussels is fast becoming a fine art.

“This case example is especially relevant today, as
the Union’s next five-year budget plan is almost
upon us,” he told European Voice. “We will be fighting
the same battles all over again.”

Long described various key stages in his
campaign. “By the end of the 1980s, evidence was
mounting that proper controls were not being
exercised over EU grants, and that in some cases the
EU’s environmental laws were being flouted. The
first step was to document the main contraventions
of EU environmental law. Wherever possible these
were backed up with case studies.”

This was crucial, as it established WWF’s technical
authority when presenting its case.

“The second step was the choice of a target for
the reform campaign and the selection of goals,”
explained Long.

A LTHOUGH most non-governmental organisa-

European Voice 13-19 February 1997

Simple and concise aims ran through the entire
process: easy to grasp and easy to defend.

“The next step was to build a European alliance of
environmental organisations committed to the
reforms.” Support from member states and regions
was also of key importance; the EU institutions alone
would not be enough.

WWF presented its reform proposals to European
Commission officials from five directorates-general
at two seminars in 1990 and 1992. Information
was also targeted at the European Investment
Bank and the Court of Auditors. This was
orchestrated with national press coverage of
particularly blatant contraventions of the funding
guidelines.

In 1993, the Commission published its proposals
for changes to the structural fund regulations. “A
point-by-point response was drawn up by the
environmental groups and used as a basis for an
intense lobbying campaign involving the European
Parliament and the Council of Ministers,” said Long.

This included sending letters to Euro MPs and
senior governmental officials in member states
(especially before crucial Council meetings), building
close contacts with key Parliament rapporteurs and
informal contacts with national representations in
Brussels.

The Danes in particular provided a useful bridge
to the Council for environmentalists.

In the end, WWF achieved most of its major aims
— in particular a reference to sustainable develop-
ment in the regulations.

Long feels that good planning, clear targets,
multi-level lobbying of all national and international
institutions, sufficient resources and creative media

usage were key elements of the campaign’s success.

To that extent, the WWF’s strategy was not
particularly different to that of any other lobby
organisation. But there do seem to be some
important differences between the way NGOs and
their counterparts influence policy.

In political theory, there are three elements to
changing the world: influence, authority and power.
It is quite clear that NGOs and industrial lobbies use
these in different ways.

In terms of influence, the two are broadly equal.
The NGOs’ access to people from one end of Europe
to the other opens many doors to decision-makers.
But this is often matched by industrial lobbies having
contact with scores of companies and employees.

On the other hand, industry clearly has more
power: threats of job cuts or reduced investment are
serious considerations for ministers.

The real battleground appears to be in terms of
authority. Industry often tries to claim it has the edge
here, as its statements are backed up by hard cash.
But NGOs are in a privileged position. Aside from
fighting industry’s claims with their own scientists,
they have a certain moral advantage since - in the
words of Greenpeace’s Aphrodite Mourelatou — they
represent “public interest”.

A recent Eurobarometer poll showed that 62% of
respondents rated environmental protection associa-
tions as reliable information sources — higher than
scientists and much higher than public authorities.
Industry came at the bottom of the heap, with 2%.

Public opinion is a powerful weapon in western
European states. Whether, at the end of the day, it is
a stronger lever than money is a matter for the
policy-makers to decide.
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Plastic is coming back to haunt Us. We must act.

Posted on 13 February 2006

Tetra Pak and WWF-Sweden have signed a three-year
agreement to globally cooperate in forestry and climate
change issues.

Tetra Pak and WWF-Sweden have signed a three-year agreement to globally cooperate in forestry and climate
change programmes. In particular, the agreement proposes actions to demonstrate responsible purchasing of

forest-based products and to reduce Tetra Pak's CO; emissions over the next five years by an absolute 10 per
cent.
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Victory for vegans as plant-based burgers stay
on EU menus

Parliament rejects move to ban non-meat foods labels from using terms such as ‘steak’ and
‘sausage’

The European Parliament said there would be o change for plant-based praducts and names they currently use when being sold
© Daniel Roland/AFP via Gefty Images
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EU humanitarian aid in 2022 will be allocated as follows:

¢ €469 million will be allocated to Sub-Saharan Africa to support

those suffering from the food and nutrition crisis exacerbated by
conflict in the Sahel (Burkina Faso, Mali, Mauritania, and Niger);
and those displaced by violence in the Central African Republic,
the Lake Chad basin (Chad, Cameroon and Nigeria), South Sudan
and Horn of Africa (Djibouti, Ethiopia, Kenya and Ethiopia). It will
also address the needs of the people affected by long-term conflict
in the Democratic Republic of Congo.
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In Europe, the use of buildings accounts for around 40% of energy consumption and 36% of CO2
emissions [5]. And this is just the operational impact of buildings: globally, 11% of emissions come
from embodied carbon [6]. Total lifecycle emissions of buildings need to be halved by 2030 to
keep us on track [7] for 2050.
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Passenger car registrations: -0.04%
11 months into 2021; -20.5% in
November

In November 2021, European Union passenger car
registrations fell for the fifth consecutive month this
year (-20.5%), totalling 713,346 units sold.

READ MORE

Commercial vehicle registrations:
+11.5% 11 months into 2021; -14.7% in

November

In November 2021, new commercial vehicle
registrations across the EU retreated (-14.7%) for the
fifth consecutive month.

READ MORE
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1987 Montreal Protocol to
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Economy not destroyed.

1973 Endangered Species Act.
Economy not destroyed.

1972 Clean Water Act.
Economy not destroyed.

1970, 77, 90 Clean Air Act
and revisions.

Economy not destroyed.
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GDP (current US$) - European Union

World Bank national accounts data, and OECD National Accounts data files.
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7& www.gov.uk/defra

Department
for Environment
Food & Rural Affairs

Emerging Findings from Defra’s Regulation
Assessment

First update covering 2012
Published February 2015
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Frank Pope

Tuesday January 19 2010,
12.0lam GMT,
The Times

Bluefin tuna has been
fished to the brink of
extinction

The EU must not let Malta destroy the king of fish

Share L 4 f & Save %

Two weeks ago a single bluefin tuna sold in Japan for a

surreal £111,000. The price of this fish, which ends up in
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France backs delayed ban on bluefin tuna trade

Ben Hallin Paris and Josh Chaffin in Brussels FEBRUARY 3 2010 =

France on Wednesday said it would back a ban on the international trade in

bluefin tuna but only if implementation was delayed by 18 months.
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EU considers bluefin tuna protection

Stanley Pignal in Brussels AUGUST 212009 =)

Support is growing in Brussels for a commercial ban on bluefin tuna amid
recommendations from policymakers to add the fish — prized by sushi lovers —

to a list of endangered species.

The recommendations are included in a draft document prepared by the
European Commission’s environment section. This will form the basis for the
27-member European Union’s common position ahead of the next meeting of
the Convention on International Trade in Endangered Species.
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Azzopardi Fisheries caught up in =
net of EU investigations susiessToosy

MaltaToday can confirm that the two ishing vessels currently impounded in the Grand
Harbour - MVF Sharone and MVF Gafa 1, later renamed Abdi Babat and *Cevahir” - belong
to AJD Tuna Lid, owned by fishing magnate Charles Azzopard, in partnership with a Libyan | MaltaToday News
company. Both are currently being investigated for shipping irregulariies on the insistence of

the European Comission, following reports by Greenpeace and the World Wildife Fund 21:May.2008
(WWF)
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EU fishing head wants crackdown on Libya tuna
trade

By Reuters Staff 2 MIN READ
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Speaking notes for talk on NG
November 2021

Partl
1. Introduction
Today, | am going to talk about campaigning.
1'l look at the discipline from the perspective of how NG
At the end of today, you will have a better understanding
1. the reasons why NGOs campaign
2. what campaigningis, and what it is not
3. the differences between campaigning and lobbyin
4. some useful transferable strategies and tactics
5. some useful checklists, and
6. some further reading

1 hope to provide you with the building blocks for a stru
will provide you with structure and method on lobbying.

1 hope to show you that the this approach can be used b

1am going to litter the talk with practical examples from
notes, you have the speaking notes.

2. Why | am here

1 have been a political campaigner for IFAW and WWF. Ar
clients (e.g. fisheries campaigns and NRDC).

Here are some examples: See images
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Tiny Thought

In life, you don't need to know the answers to all the questions.
But don't try to lie that you do.

Anyone worth partnering with can spot an amateur liar.

Professional liars have a tell. They always need to find a new
person to fool because the people they've duped in the past don't
want to work with them again. This is why a professional liar
almost never succeeds on a large scale.

If you don't know, just say you don't know and you'll figure it out.
Don't fake it till you make it. Work until you get it.
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Review of the definition of nanomaterial | 2021 |
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European Parliament
2019-2024

Committee on the Environment, F

16.4.2021

DRAFT MOTIO
RESOLUTION

pursuant to Rule 112(2) and (3) an

on the draft Commission regulatio
Regulation (EC) No 396/2005 of t
as regards maximum residue levels

QST 2808, chlorantraniliprole, ethi
and Pseudomonas sp. strain DSMZ

(DO70113/03 — 2021/2590(RPS))
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Member responsible: Joglle Mélin
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European Parliament
2019-2024

Committee on the Environment, F

16.4.2021

DRAFT MOTIO
RESOLUTION

pursuant to Rule 112(2) and (3) an

on the draft Commission regulatio
Regulation (EC) No 396/2005 of t
as regards maximum residue levels
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Members responsible: Jutta Paulus
Mick Wallace
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Marine Environment:
EU protection is wide
but not deep

ECA Special Report N° 26/2020

Joao Figueiredo, ECA Member
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(‘ Why did we do this audit?

* The EU has a policy of protecting the marine environment
and using marine resources sustainably.

2020 was a key year for the EU in terms of meeting
objectives for the marine environment, and 2021 will see a
conference meeting on the United Nations Convention on
Biodiversity.

* The EU has a special role in the conservation of marine
biologigal resources. For environmental policies, the
Commission and Member States share responsibility.

* The EU funding is spread over different funding
instruments.
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E) Audit scope and approach

We examined EU policies to
protect the marine environment:

* The EU policy framework.

= Progress in the Atlantic and
Mediterranean.

= and use of EU funds.
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EY  What did we find (1)?

1. EU policy framework in place but challenging to apply.

2. Some progress in the Atlantic. Mediterranean presents a worse
picture, and b

(DY)

Bj EU}unds little used for conservation.
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e What did we find (2)?

EU POLICY FRAMEWORK

» Marine Protected Areas provide
limited protection.

» Legal provisions to coordinate
environmental and fisheries
policies rarely used.

» Some threatened species are not
protected.
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B What did we find (3)?

* Maximum Sustainable Yields targets not met.
R E S U LTS * Biodiversity loss not halted.

* Some signs of progress.

» In the Atlantic

* Most Atlantic catches sustainably fished (concentrated in a few major fish stocks)

+ But many Atlantic stocks overfished, or MSY advice not available

» In the Mediterraneah

+ Fishing twice sustainable level.

+ Catch data and effort monitoring poor.
+ Fishing protected areas are not working.

» Fleet overcapacity rules not targeted.
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F U N DING EMFF funding used in the visited MS by 31.12.2019

» EMFF little used for conservation.

» Still, some good examples.
mantin
€18 million

/ a
A _€70 million L6S
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Recommendation 1
Timeframe: 2022

Identify regulatory and administrative changes

necessary to protect sensitive species and habitats
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Recommendation 2
Timeframe: 2023

Improving protection measures in the Mediterranean
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Recommendation 3
Timeframe: 2023

Increasing the potential of EU funding
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REGULATION OF THE EUROPEAN
PARLIAMENT AND OF THE COUNCIL
concerning batteries and waste batteries,
amending Directive 2008/98/EC and
Regulation (EU) 2019/1020 and repealing
Directive 2006/66/EC
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European Parliament
2019-2024

Committee on the Environment, F

2122020

DRAFT MOTIO
RESOLUTION

further to Questions for Oral Answ

pursuant to Rule 136(5) of the Rul

‘on Chemicals strategy for sustainab
(20202531(RSP))

Maria Spyraki, Maria Arena, Fréd
Pietro Fiocchi, Anja
on behalf of the Committee on the
Safety

RE\1197279EN.docx.
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Follow up to the European Parliament nor
Implementing Regulation (EU) 2019/707 o
Regulation (EU) No 540/2011 as regards the
active substances alpha-cypermethrin, bef
bifenazate, boscalid, bromoxynil, captan, c
dimethomorph, diuron, ethephon, etoxazole,
fluoxastrobin, folpet, foramsulfuron, formetan
‘milbemectin, Paccilomyces lilacinus strain 23
‘methyl, propamocarb, prothioconazol

(Active substances, incl

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2825 (RSP) / B
3. Date of adoption of the resolution: 10 Oc

4. Competent Parliamentary Committee: C
Food Safety (ENVI)

5. Brief analysis/assessment of the resolutio

The resolution relates to the approval of the activ
hazard properties, e.g. toxic for reproduction categ
H and K). It further notes that the European Fooc
in 2014 and subsequently in 2017 and 2018 that t
its inclusion in the *list of candidates for substituti
(EU) 2015/408 (recital M) and that flumioxazine
toxic to algae and aquatic plants as well as moc
claims that applicants can take advantage of
working methods which immediately extend the
risk reassessment has not been finalised, by prolos
providing incomplete data and asking for derog
recalls the European Parliament’s earlier resolut
extension of approvals (recital P), and the positio
(recital T).

The resolution states that the draft Commission
provided for in Regulation (EC) No 1107/2009 (
‘market of plant protection products.

The resolution claims that the draft Commission
precautionary principle and that the decision to ¢;
not in line with the safety criteria laid down in F
neither on evidence that this substance can safely
active substance flumioxazine in food production

It calls on the Commission:
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Follow up to the European Parliament nor
Implementing Regulation (EU) 2019/707 o
Regulation (EU) No 540/2011 as regards the
active substances alpha-cypermethrin, bef
bifenazate, boscalid, bromoxynil, captan, ¢
dimethomorph, diuron, ethephon, etoxazole,
fluoxastrobin, folpet, foramsulfuron, formetan
Ibemectin, Paecilomyces lilacinus strain 23
‘methyl, propamocarb, prothioconazol

(Active substances, incl

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2825 (RSP) / Bf
3. Date of adoption of the resolution: 10 Oct

4. Competent Parliamentary Committee: C
Food Safety (ENVI)

5. Brief analysis/assessment of the resolutio

‘The resolution relates to the approval of the activ
hazard properties, e.g. toxic for reproduction categ
Hand K). It further notes that the European Food
in 2014 and subsequently in 2017 and 2018 that th
its inclusion in the *list of candidates for substituti
(EU) 2015/408 (recital M) and that flumioxazine
toxic to algae and aquatic plants as well as mod
claims that applicants can take advantage of a
working methods which immediately extend the
risk reassessment has not been finalised, by prolor
providing incomplete data and asking for derog
recalls the European Parliament’s earlier resolut
extension of approvals (recital P), and the positio
(recital T).

‘The resolution states that the draft Commission 1
provided for in Regulation (EC) No 1107/2009 (
market of plant protection products

‘The resolution claims that the draft Commission
precautionary principle and that the decision to
not in line with the safety criteria laid down in K
neither on evidence that this substance can safely
active substance flumioxazine in food production

It calls on the Commission:
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Follow up to the European Parliament n
n implementing decision authorisi
ing of or produced from
(SYN-OO0JG-2), pursuant to Regulatior

Parliament and o

(Genetically modified maize M2

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2830 (RSP) / B¢
3. Date of adoption of the resolution: 10 Oct

4. Competent Parliamentary Committee:
and Food Safety (ENVI)

Brief analysis/assessment of the resolutio

The resolution calls for the withdrawal of the
(paragraph 3), based on the ground that the draf
implementing powers provided for in Regulation
it s not compatible with the aim of Regulation (E
of Regulation (EC) No 178/2002, i.e. protection
welfare, the environment and consumer interest;
calls on the Commission to suspend any imple
genetically modified organisms (GMO) until the
such a way as to address the shortcomings of th
inadequate (paragraph 5). The resolution also
authorisations if no opinion is delivered by th
resolution calls on the Council to move forward
proposal amending Regulation (EU) No 182/2011

‘The resolution recalls the fact that the genetical
and glufosinate ammonium-containing ~ herbic
(recital D). It calls on the Commission not to
modified (GM) plant without full assessme
complementary herbicides, metabolites and com
of cultivation (paragraph 7). Furthermore, the
integrate the risk assessment of the applicatic
residues into the risk assessment of herbicide-tolc
plant is cultivated (paragraph 8). The resolu
authorise imports of any GM plant for food or f
herbicide not authorised in the Union (paragrap
Commission to suspend any implementing decisi
modified organisms until the authorisation proc:
address the shortcomings of the current proce
(paragraph ). The resolution also calls for with
10 opinion s delivered by the Standing Committe
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Follow up to the European Parliament n
Commission implementing decision renewing
‘market of products containing, consisting of
soybean A2704-12 (ACS-GMO@5-3) pursuan
European Parliament ;

(Genetically modified soybean A

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2828 (RSP) / Bf
3. Date of adoption of the resolution: 10 Oct

4. Competent Parliamentary Committee:
and Food Safety (ENVI)

Brief analysis/assessment of the resolutio

The resolution calls for the withdrawal of the
(paragraph 3), based on the grounds that the d
the implementing powers provided for in Regula
that it is not compatible with the aim of Regu
principles of Regulation (EC) No 178/2002, i.e.

health and welfare, the environment and consun
resolution calls on the Commission to suspe
authorisation of genetically modified organisms (
been revised in such a way as to address the shor
proven to be inadequate (paragraph 5). The res
for GMO authorisations if no opinion is deliverec
The resolution calls on the Council to move
Commission proposal amending Regulation (EU)

‘The resolution calls on the Commission not to 2
any genetically modified (GM) plant tolerant to
the Union, in this case glufosinate (paragraph
Commission not to authorise any herbicide-tolers
residues from spraying with  complementary
formulations, as applied in the countries of cultiv
the Commission to fully integrate the risk asses
herbicides and their residues into the risk ass
regardless of whether the GM plant concerned i
into the Union for food and feed uses (paragrapt

The resolution reiterates the European Parliame
dependence on imports of animal feed in the for
countries (paragraph 11). The resolution calls or
of GM soybeans, unless it can be shown th
deforestation (paragraph 12).
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Follow up to the European Parliament na
Commission implementing decision authorisir
containing, consisting of or produced from ge
1507 x MON 88017 x 59122 x DAS-40278-9 ar
two, three or four of the single events MON 89
40278-9 pursuant to Regulation (EC) No 1829,
the Cour

(Genetically modified maize MON 89034 x 150
and genetically modified maize combining two
89034, 1507, MON 88017, 59

1. Resolution tabled pursuant to Rule 112(
Raules of procedure

2. Reference numbers: 2019/2829 (RSP) / B
3. Date of adoption of the resolution: 10 Oc

4. Competent Parliamentary Committee: (
and Food Safety (ENVI)

5. Brief analysis/assessment of the resolutio

The resolution calls for the withdrawal of the
(paragraph 3), based on the grounds that the dr
the implementing powers provided for in Regul
and that it is not compatible with the aim of Regt
principles of Regulation (EC) No 178/2002, i.e. |
health and welfare, the environment and consum,
resolution calls on the Commission to susper
authorisation of genetically modified organisms
has been revised in such a way as to address U
which has proven to be inadequate (paragra
Commission to withdraw proposals for GMO aut
Standing Comittee on the Food Chain and Ani
calls on the Council to move forward with its we
amending Regulation (EU) No 1822011 (paragr

The resolution recalls that the stacked genetic
glyphosate, glufosinate and 2.4-D herbicides (rec
authorise the import for food or feed uses of any
not authorised for use in the Union (paragraph §
not to authorise any herbicide-tolerant GM plan
from spraying with complementary herbicides, m
applied in the countries of cultivation (parag
assessment of the application of complementary
assessment of herbicide-tolerant GM plants, rega
(paragraph 8). The resolution calls on the

combinations of stacked events unless they hay
Safety Authority (EFSA) based on  compl
(paragraph 10), and considers that approving s
have been provided runs contrary to the prin
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Follow up to the European Parliament n
Commission regulation amending Regula
assessment of the impact of plant pr

1. Resolution tabled pursuant to Rule 1
Parliament's Rules of procedure

2. Reference numbers: 2019/2776 (RSP) / Bf

3. Date of adoption of the resolution: 23 Ocf

4. Competent Parliamentary Committee:
and Food Safety (ENVI), Internal m:
Agriculture and Rural Development (associ

5. Brief analysis/assessment of the resolutio

‘The resolution refers to various provisions of Re
placing of plant protection products on the marke
for application dossiers (recital H), the risk asse:
European Food Safety Authority (EFSA) in

confirmatory data for three neonicotinoids (recit:
updated guidance endorsed and the resistance by

limitations of the draft regulation to only implem
assessment of plant protection products on bees
bees)' compared to what the European Parliamer
Z). The resolution notes that the regulation does
in scientific and technical knowledge (recital S),
and that the Commission has not made full use 0
pursuant to Article 5a(2) of Decision 1999/46
exercise of implementing powers conferred on

recalls the European Parliament’s resolution of
Commission and the Member States to adopt w
EFSA (recital AE).

‘The resolution opposes the draft Commission re
is not compatible with the aim and the content of
2). The resolution calls on the Commission to wi
submit a new one to the Standing Committee wit
the new draft proposes modifying the uniform pri
for honeybees, as in the current draft, but at le
larval toxicity for honeybees and acute toxicity f
the Organisation for Economic Co-operation
(paragraph 4). Lastly, it calls on the Commis
Decision 1999/468/EC to obtain submission of a |
Parliament and Council (paragraph ).

! “Guidance on the risk assessment of plant protection

solitary bees)’, EFSA Journal 2013;11(7):3295




image510.png
@ Ecr

CER

[+8] Greens/eFa

[p# Gue-nGL

DG

[~a] i

~

100

1

Abstentions

N

5}

5

5}

Total
present

Total
absent

1o

100

IS

5}

5

5

o

Total

members

154

Cohesion

88.68

75.78

100

95.95

8209

2841

2866

709




image511.jpeg
Follow up to the European Parliament non-leg
to Rule 112: partially granting an authori
(Cromomed S.A

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2844 (RSP) / B¢
3. Date of adoption of the resolution: 24 Ocf

4. Competent Parliamentary Committee: I
(ENVI)

5. Brief analysis/assessment of the resolutio

The European Parliament resolution objects to
partially granting an authorisation for the use
plating to the company Cromomed and four
No 1907/2006 of the European Parliament ar
resolution calls on the Commission to withdraw
decision granting the authorisation only for the u
alternatives are available

6. Response to requests and overview of ac
Commission:

‘The draft decision in question is to be adopted in
under Article 5 of Regulation (EU) No 1822011

with Article 11 of that regulation, the scope

Parliament and of the Council is limited to the ¢
exceeds the implementing powers provided for

(EC) No 1907/2006 (REACH))

When preparing the draft implementing dec
implementing powers conferred on it by Article
requirements set out in that regulation, notably As
fact that the Parliament does not agree with the a
Agency’s (‘the Agency’) Committees for Risk -
Analysis (SEAC) and subsequently with the Cor
goes beyond the scope of the right of serutiny of
implementing acts.

Nevertheless, the Commission takes note of th
would like to explain its position on the concerns

i, The Commission rejects the claim that t
proposing the authorisation is in brea
uncertainties regarding the assessment of
the light of the interpretation provided |
837/16 (“the judgment”).
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Follow up to the European Parliament n
Commission implementing decision renewin
‘market of products containing, consisting of
soybean MON 89788 (MON-89788-1) pursuas
European Parliament

(Genetically modified soybean M

1. Resolution tabled pursuant to Rule 112
Rules of procedure

2. Reference numbers: 2019/2857(RSP) / BY
3. Date of adoption of the resolution: 14 No

4. Competent Parliamentary Committee: I
(ENVI)

5. Brief analysis/assessment of the resolutio

The resolution calls for the withdrawal of the
(paragraph 3) on the ground that the draft 1
provided for in Regulation (EC) No 1829/2003

with the aim of that Regulation and the general

ie. protection of human life and health, anima
consumer interests (paragraph 2). The resolutio
its work in relation to the Commission propos:
(paragraph 4), and calls on the Commission, in
modified organisms (GMO) when no opinion is
Committee (paragraph ).

‘The resolution recalls that the genetically modif
based herbicides (recital E) and calls on the C
tolerant GM plant without full assessment of the
herbicides, metabolites and any combinatorial e
the risk assessment of the application of complen
risk assessment of herbicide-tolerant GM plar
cultivated (paragraph 7).

The resolution reiterates the European Parliame
dependence on imports of animal feed in the for
countries (paragraph 8). The resolution ment
countries such as Brazil and Argentina, is a key
this aspect, in addition to the Union’s obligation:
Development Goals, the Paris Climate Agreemen
has not been considered in the authorisation pro
Commission not to authorise the import of GM
cultivation did not contribute to deforestation (pa
Commission to treat the Union’s obligations und
Climate Agreement, the UN Convention on Bi
Development Goals, as ‘relevant provisions of {
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Follow up to the European Parliament non-legi
implementing decision authorising the placing on
of or produced from genetically modified maize !
and sub-combinations MON 89034 x NK603 x DA
NK603 x DAS-40278-9 pursuant to Regulation (E
and of the ¢

(Genetically modified maize MON 8903
and sub-combinations MON 8903
1507 * NK603 x DAS-40278-9 2

1. Resolution tabled pursuant to Rule 112(2) a
procedure

2. Reference numbers: 20192859(RSP) / B9-01

Date of adoption of the resolution: 14 Novem

4. Competent Parliamentary Committee: I
(ENVI)

5. Brief analysis/assessment of the resolution ar

‘The resolution calls for the withdrawal of the draft Co
on the ground that the draft measure exceeds the in
(EC) No 1829/2003 (paragraph 1) and that it is not
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This draft has not been adopted or endorsed by the Commission. Any views expressed are the
preliminary views of the Commission services and may not in any circumstances be regarded
as stating an official position of the Commission. The information transmitted is intended only
for the Member State or entity to which it is addressed for discussions and may contain
confidential and/or privileged material.
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Figure 10.1: The flow of an Implementing Act through the Commission

Screening of all
implementing
measures

Source: Alan Hardacre
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Objection: Acrylamide

levels (B9-0311/2020) vote: 696 | 469 | 137 | 90 | ADOPTED
resolution (as a whole)

Objection: Titanium
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Objection to Commission's proposal concerning maximum levels of
acrylamide in certain foodstuffs for infants and young children approved
by @EP_Environment with 53 votes to 26.
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7 September 2020, 18.15 - 18.45
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Objection pursuant to Rule 112(2) and (3) and (4)(c) : Amending the Annex to Regulation (EU) No 23112012 laying down specifications for food additives listed in Annexes Il and Iil to Regulation (EC) No 133312008 of the
European Parliament and of the Councll as regards specifications for titanium dioxide (E 171) (D066794/03)
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Figure 3.8. Main causes of avoidable mortality, OECD countries, 2017 (or nearest year)
Preveniable causes of mortality Treatzble causes of mortality
1866450 premeture deaifs 1051184 premeture deatfs

Note: The 2019 OECD/Eurostat list of preventable and treatable causes of death classifies specific diseases and injuries as
preventable and/or treatable. For example, lung cancer i classified as preventable; whereas breast and colorectal cancers are
classified as treatable.

‘Source: OECD calculations, based on WHO Mortality Database.
[ statLink https://doi.org/10.1787/888934014954
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n ENVI Committee Press (QEP_Environment)

14/05/2020, 10:25

Parliament has adopted a resolution objecting to an implementing act from the Commission to
authorise #GMO soybean MON 87708 x MON 89788 x A5547-127 and calls on Commission to
withdraw its decision. It was adopted with 477 votes to 181 and 23 abstentions.
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A resolution tabled by @MicheleRivasi to object to Commission proposal
to increase maximum residue levels for some pesticides in or on certain
products was adopted with 44 votes to 31. § abstentions. Chair @pcanfin
calls on European Commission to withdraw the proposal
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Article 3
Entry into force and application

This Regulation shall enter into force on the twentieth day following that of its publication in the Ofical Journal of the
European Union.

it shall apply from 9 September 2021.
However, Article 2 shall apply from 1 December 2019.

Substances and mixtures may, before 9 September 2021, be classified, belled and packaged in accordance with Regulation
(EQ) No 12722008 as amended by this Regulation.

This Regulation shall be binding in its entirety and directly applicable in all Member States.

Done at Brussels, 4 October 2019.

For the Commission
The President
Jean-Claude JUNCKER
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Article 3
Entrée en vigueur et application
Le présent réglement entre en vigueur le vingtiéme jour suivant celui de sa publication au Journal officiel de I'Union curopéenne.

1l sapplique & compter du [OP: veuillez insérer la date, & déterminer comme suit: date d'entréc en vigueur phus 18 mois - la date
devrait étre le 17 jour du mois suivant.|

Toutefos, farticle 2 est applicable & partir du 1 décembre 2019.

Les substances et les mélanges peuvent, avant le [OP: priére dinsérer la date spécifique d'applicabilité déterminée au
deuxiéme paragraphe], étre classés, étiquetés et emballés conformément au réglement (CE) n° 1272/2008 tel que modifié
par le présent riglement.

Le présent réglement est obligatoire dans tous ses éléments et directement applicable dans tout Etat membre.

Fait & Bruxelles, le 4 octobre 2019.

Parla Commission
Le president
Jean-Claude JUNCKER

Artikel 3
Inkrafttreten und Anwendung
Diese Verordnung tritt am zwanzigsten Tag nach ihrer Veroffentlichung im Amtsblatt der Eumpaischen Union in Kraft.
Sie gilt ab dem 9. September 2021.
Artikel 2 gilt jedoch ab 1. Dezember 2019.

Stoffe und Gemische konnen vor dem 9. September 2021 in Einklang mit der Verordnung (EG) Nr. 1272/2008 in der durch
dic vorliegende Verordnung geanderten Fassung cingestuft, gekennzeichnet und verpackt werden.

Diese Verordnung ist in allen ihren Teilen verbindlich und gilt unmittelbar in jedem Mitgliedstaat.

Briissel, den 4. Oktober 2019

Fiir die Kommission
Der Prasident
Jean-Claude JUNCKER
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Artikel 3
Ikrafttridande och tillimpning
Denna forordning trader i kraft den ugonde dagen efter det att den har offentliggjorts i Europeiska unionens offcicla idring.
Den ska tillimpas frin och med den 1 oktober 2021.
Artikel 2 ska dock tillimpas frin och med den 1 december 2019.

Amnen och blandningar fir, fore den 1 oktober 2021, klassificeras, mirkas och forpackas i enlighet med forordning (EG) nr
1272/2008 i dess andrade lydelse enligt den har forordningen.

Denna forordning ir till alla delar bindande och direkt tillamplig i alla medlemsstater.

Utfirdad i Bryssel den 4 oktober 2019.

Pi kommissionens vignar
Jean-Claude JUNCKER
Ordforande
Artikel 3
Inwerkingtreding en toepassing

Deze verordening treedt in werking op de twintigste dag na die van de bekendmaking ervan in het Publcatichlad van de
Europese Unie.

Zij is van toepassing vanaf [PB: gelieve de datum in te vocgen die als volgt wordt bepaald: datum van inwerkingtreding plus 18
maanden — de datum moet de 1¢ dag van de daaropolgende maand zijn.]

Artikel 2 is evenwel van toepassing met ingang van 1 december 2019.

Stoffen en mengsels mogen reeds voor [OP: gelieve de in lid 2 vastgestelde specificke datum van toepassing in te voegen]
worden ingedecld, geétiketteerd en verpakt overeenkomstig Verordening (EG) nr. 1272/2008 zoals gewijzigd bij deze
verordening.

Deze verordening is verbindend in al haar onderdelen en is rechtstreeks toepasselijk in elke lidstaat.

Gedaan te Brussel, 4 oktober 2019.

Voor de Commissic.
De voorzitter
Jean-Claude JUNCKER
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3. ik
Hatdlybalépés és alkalmazis
Ez a rendelet az Euripai Unid Hivatalos Lapjdban valé kihirdetését kovet6 huszadik napon 1ép hatilyba.

Ez a rendelet [Kiaddhivatal: llesszék be a kovetkezképpen meghatdrozands détumot: a hatdbbalépés datuma phusz 18 honap — a
ddtumnak a kovetkezg hinap 1. napjinak kell lennie | napjétol alkalmazands.

A 2. cikket azonban 2019. december 1. napjitl kell alkalmazni.
Az anyagok és keverékek [Kiadshivatal: illesszék be az alkalmazds masodik bekezdésben meghatdrozott kezdénapjinak
ditumit]. napja clétt is osztdlyozhatok, cimkézhetok és csomagolhatok az e rendelettel médositott 1272/2008[EK
rendeletnek megfelclden.

Eza rendelet teljes egészében kotelezs és kozvetleniil alkalmazandd valamennyi tagdllamban.

Kekt Brissszelben, 2019. oktéber 4-én.

aBizottsdg részérd]
azehnok
Jean-Claude JUNCKER
Clanak 3.
Stupanje na snagu i primjena

Ova Uredba stupa na snagu dvadesetog dana od dana objave u Stuzbenom listu Europske unije.

Primjenjuje se od [Ured za publikaciie: uncsite datum koji se uvrdie kako st
treba biti 1. dan sljedeceg mjeseca].

iz datum stupanja na snagu plus 18 mjeseci — datum

Medutim, ¢lanak 2. primjenjuje se od 1. prosinca 2019.

“Tvari i smjese mogu se do [Ured za publikacije: unesite konkretan datum primjene utvrden u drugom stavku] razvrstavati,
oznacivati i pakirati u skladu s Uredbom (EZ) br. 1272]2008 kako je izmijenjena ovom Uredbom.

Ovaje Uredba u cijelosti obvezujuca i izravno se primjenjuje u svim drzavama clanicama.

Sastavljeno u Bruxellesu 4. listopada 2019.

ZaKomisiju
Predsjednik

Jean-Claude JUNCKER




image634.jpeg
Total
present

Abstentions

Cohesion

1 50 i 52 [ 8 60 9423

(C 2z 4 131 162 0 2 184 73
E Greens/EFA 61 0 61 3 64 100
E} GUE-NGL 32 1 1 34 Q 5 39 91.18
DG 24 4 1 69 0 4 pE] 4565

[~a] i 36 3 3 a2 [ kS 45 7857
=% REG 69 14 4 87 4 91 6897
H S&D 138 1 139 6 145 98.92





image635.jpeg
Vote details

Recital P, amendment 2

For 389 (60%)

Against 116  (18%)

Abstentions 143 (22%)
Required to pass 253
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Fishing mortality (F) has increased since 2016, and is above Fim in 2018. Spawning-stock biomass (SSB) has decreased
since 2015 and is now below Bur. Recruitment since 1998 remains poor.
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Table 7 on 7.d, and Subdivision 20. ICES advice, TAC, offcial landings, and ICES estimates of landings
and discards. All weights are in tonnes. Values of official landings and ICES landings for the period 1387 to 1996 are
presented to the nearest thousand tomnes.

North Sea (Subarea 4)

Year ICES advice cnrr:::r:sr‘ o nrm;t:l;ruln (o) | S )| S ) LS
Spore ond: TAC |[landings* | landings* | discards
1987 | B recovery; TAC 100000-125000 175000 | 167000 | 182000
1988 | 70% of F(86); TAC 148000 160000 | 142000 | 157000
1989 | Halt 558 decline; protect juveniles; TAC 124000 124000 | 110000 | 116000
1990 _| 80% of F (88); TAC 113000 105000 | 59000 | 105000
1951_| 70% of effort (89) 100000 | 87000 | 85000
1952_| 70% of effort (8) 100000 | 98000 | 97000
1993 _| 70% of effort (89) 101000 | 94000 | 105000
1954 _| Significant effort reduction 102000 | 87000 | 95000
1995 _| Significant effort reduction 120000 | 111000 | 120000
19% | 80% of F(94) =0.7 141000 130000 | 107000 | 107000
1997 | 80% of F(95) =0.65 135000 115000 | 99423 | 102169
1998 | F(98) should ot exceed F(96) 153000 140000 | 114324 | 122103
1999 | F=0.60 to rebuild 558 125000 132400 | 77566 | 78392
2000 | Fless than 0.5 <7%000 81000 | o08s1 | 59767

2001 | lowest possible catch 48600 | 41713 40973

0
2002 lowest possible catch 0 49300 | 44526 42193 | 7235
2003 Closure 0 27300 | 25958 24083 | 2643
2004 Zero catch 0 27300 | 23806 22529 | 5026

0

0

0

2005 | Zero catch 27300 | 22500 22855 | 5236
2006 | Zero catch 23205 | 23119 21078 | 5236
2007_| Zero catch 19957 | 20102 19056 | 22418

Exploitation boundaries in relation to
2008 | precautionary limits. Total removals <22000 2150 | 2262 21657 | 20710
<22000t
2009_| Zero catch [ 28798 | 27497 27634 | 13542
2010_| Management plan F (65% of Fascs) <40300 *+* 33552 | 31657 30980 | 10122
2011_| e scenarios - 26842 | 27800 26675 | 6071
2012_| Management plan F (45% of Fas) <31800 26475 | 27640 26627 | 6533
2013_| Management plan (TAC -20%) <2541 26475 | 26324 25315 | _san1
2014_| Management plan long-term phase <28809 27799 | 29356 28550 | 7831
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The spawning stock biomass (SSB) has been declining since 2015 and is estimated to be below Bun in the last 2 years. Fishing
mortality (F) has declined since 2012; the value estimated for 2018 is the lowest recorded. Recruitment (R) has been
declining since 2012, and the recruitment in 2017 is estimated to be the lowest in the time series.
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Table 6 Cod in subdivisions 24-32, eastern Baktic stock. ICES advice, TACs, ICES landings, and ICES catches. All weights are in
tonnes.
ICES eastern Baltic
ICES landings
Catches corresp. | Landings corresp. _ stock catches
Year ICES advice rissgal T Agreed TAC (suhdw:lans B | subdhiions 24
z) and 25-32)

1987 :’d""‘ towards 245000 207000 223295
T [Tac 150000 194000 210527
[ 1989 |TAC 179000 220000* 179000 188361 |
1990 [TAC 129000 210000* 153000 163276 |
1991 [TAC 122000 171000° 123000 129020
1992 Lokect patdbla . 100000* 55000+ so110|
level |
1993 [ No fishing [ 40000* 45000** 56154
| 1994 TAC 25000 | 60000* 100856** 109984
30% reduction in |

1995 fishing effort - 120000 107718 115843
from 1994 level |
30% reduction in |
1996 fishing effort - 165000 124189 136788 |
from 1994 level |
20% reduction in ‘

1997 fishing mortality 130000 180000 88600 99251
from 1995 level |
40% reduction in |

1998 fishing mortality 60000 140000 67428 74940
from 1996 level |
1999 ""‘;’3"’ Fon 88000 126000* 72995 81653
40% reduction in |

2000 Ffrom 1996- 60000 105000* 102833
1998 level 1

2001 FEhing mortabey, 39000 105000 o1328%+ 102402
0f030 |
2002 [ No fishing o 76000* 67740%* 74824 |
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ICES eastern Baltic

ICES landings
. Catches corresp. | Landings corresp. = stock catches
Year ICES advice e wbalit AsedTACH| ubisioos 25| S5 EC 50
! and 25-32)
2003 :“" tediction’ln See option table 75000 69476 78093
2004 PR <13000 45400 68578"* 75276
2005 Nofishng 0 a0  ssomr| saass|
Develop
2006 management <14500 49200 655327 77086
|plan { { 1
2007 No fishing ) 44300 50843%* | 64656
2008 Nofishing o 42300°** | 42357 | 55578
Limit (total) [
2009 landings to <48600 49380%* 48439+ 60513
48600t
Follow
2010 management 56800 56100°* 50277 60400
plan |
2011 See scenarios - 645007+ 50368 62285
Follow
2012 management 74200 74200%* 51225 67024
plan
Follow
2013 management 6590 68700%* 31355 42977
plan |
Follow
2014 management 70301 73400%* 28909 45289
plan
2015 20 reduction 25085 55800°** 38079 50008
catches
2016 Precautionary <29220 46900°** 29313 37438
|approach? | | |
2017 Preciutichary <26994 36957°** 25496 30965
approach?
2018 ErEationary <26071 34288°+ 15807 21605
approach?

2019

T

Precautionary

29912%*+
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8. Objection pursuant to Rule 111(3): Classification, labelling and packaging of

substances and mixtures — titanium dioxide

Motion for a resolution: B9-0071/2020 (majority of Parliament’s component Members)
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Table 1. Political validation of initiatives and linked requirements
Roadmap 1SG
Initiative type Who validates? or inception 5
1A? needed?
"Major"
. "_‘i:“”"s, o | Al major nitatives FVP
Dectde eniry a & VPs & Commissioner in close Yes Yes
least 12 months : . .
i . collaboration with the President
prior to adoption)
Initiatives which are
neither "major" nor
evaluations or fitness
checks Commissioner No No
a . (Decide entry at least
‘Other" non- 3 months before
major initiatives adoption)
(Decide entry)
Evaluations & fitness
checks
(Decide entry at least DG (Management plan) Yes Yes
12 months before
completion)
Initiatives handled outside Decide DG No No
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Table 4 Opi

Positive 15 22 12 22
First Positive with (] 13 18 33
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Impact Negative 14 25 23 21

assessments

Positive 10 16 7 9
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Figure 4. Landings (thousand tonnes) from the Baltic Sea in 1950-2018, by fish category. Table A1 in the Annex details which
species belong to each fish category.
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Figure 3.26 Trends on revenue and profit for the EU fleet

Data source: MS data submissions under the 2019 Fleet Economic data call (MARE/A3/ACS(2015)); All monetary values have been adjusted for inflation; constant prices (2015).
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Table 3-21 Main performance results by Member State, 2017
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Figure 24: UK exports to the Union, EFTA and other countriesin 2017
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Figure 25: UK imports from the Union, EFTA and other countries in 2017
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Figure 23: Map of the Exclusive Economic Zone (EEZ) of the UK
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HOME » NEWS » EARTH » EARTH NEWS

US calls for total ban on bluefin tuna fishing

Blucin tuna caches by ICCAT countrie were 58,000 tons - the legl guota wes 32,000

Bluefin tuna catches by ICCAT countries were 58,000 tons - the legal
quota was 32,000

By Charles Clover, Environment Editor
10:00AM GMT 08 Nov 2007
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Raul Garcia of WWF said it was "a shocking state of affairs™ that ICCAT
countries were incapable of enforcing the regulations in force in the
Mediterranean and Atlantic.

"There is only one solution to the imminent risk of collapse faced by the
Mediterranean bluefin tuna fishery, and that is the immediate closure of
the fishery - until the population shows some sign of recovery, and until a
management plan s putin place based on scientific recommendations.”

Last year catches of bluefin tuna by countries that are members of ICCAT
were 58,000 tons, while the legal quota was 32,000 tons. Italy, Japan and
France were the most over-quota.

Arecovery plan” was agreed at a meeting of ICCAT in Dubrovnik at
which United States officials said there was clear evidence of organised
criminal activity among the pro-fishing delegations.

Awhite lily, a funeral flower taken to be a Mafia death threat, was found
placed on the table occupied by one of the environmental organisations.

The Spanish consultants' report say that the value of bluefin produced
annually by live capture and "farms" or ranches - which are stocked by
rounded-up wid tunas - is £1.8 billion, making bluefin one of the most
valuable foodstuffs in the world.
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Uber Has A Huge Group Of Lobbyists, And They're Helping
Uber Achieve World Domination

Then, when a city government threatens to shut down the
company's operations, Uber asks its millions of riders to contact

their local politicians and sign petitions to keep the service in
business.
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77% of MEPs voted along European political group lines




image1035.jpeg
Total
. Total
Against Abstentions non Cohesion
present members
voters

Total

b ALDE/ADLE 22 34 0 56 0 12 68 41.07

32 27 3 62 [} 13 5 27.42

21 1 14 36 5 4 375

ENF ENF 2 2 3 6 37 90.32
(CES 56 112 3 n [ 6 217 48.25
E Greens/EFA 46 0 0 46 0 6 52 100
E} GUE-NGL 39 0 ] 39 0 13 52 100
[N 10 0 14 8 2 57.14
3 s 152 7 2 161 0 25 186 91.61




image1036.png




image1037.png




image1038.png




image130.png




image131.jpeg
THE ULTIMATE GUIDE TO
10X DELEGATION

SAM CORCOS | THE TIM FERRISS SHOW





image132.png




image1039.jpeg
For414 (64%)
Against 193 (30%)
Abstentions (6%)




image1040.png




image1041.jpeg
Votes of 644 MEI

For385 (60%)
Against 204 (32%)
Abstentions 55 (9%)




image133.png




image1042.jpeg
Votes of 642 MEPs

For391 (61%)
Against 204 (32%)
Abstentions 47  (7%)




image1043.jpeg




image1044.jpeg
Votes of 642 MEPs

For465 (72%)
Against 122 (19%)
Abstentions 55  (9%)




image1045.jpeg




image134.png




image135.jpeg
=Y

Top 10 Ways to
Use Loom





image1046.jpeg




image1047.jpeg




image1048.jpeg




image1049.jpeg
- EUROPEAN
COMMISSION

COMMISSION REGUL

of XX

amending, for the purposes of its adaptatic
Regulation (EC) No 1272/2008 of the Euroy
classification, labelling and packaging of st

Commission Regulat

(Text with EEA

This draft has not been adopted or endors
views expressed are the preliminary views o
in any circumstances be regarded as stating





image1050.jpeg
EN
Annexes 1
ANNEX

I Annex 110 Regulation (EC) No 12722008, in Pat 2, th following sect

2123

itures containing titanium dioxide.

“The label on the packaging of liquid mixtures containing 1% or more of
shall bear the following statement

EUH211: ‘Warming! Dangerous droplets may be formed when sprayed. Se

instructions |
“The labelon the packaging of sold mixtures containing 1% of more of ttan

EUH212: "Warning! Dangerous dust may be formed when used. Sce i
instructions.”

“The lahel on the packsging of liquid and solid mixtures not intended for 1
with EUH21 1 or EUH212, shal bea satement EUH210 in addition




image1051.png




image1052.jpeg




image1053.jpeg




image1054.jpeg
T T

THE

Bureaucratic
Entrepreneur

HOW TO BE EFFECTIVE IN
ANY UNRULY ORGANIZATION





image1055.jpeg




image1056.jpeg
Institutions
Work and...

How to Work
with the EU
Institutions





image1057.jpeg




image1058.jpeg
COMMUNICATION

EU peripheral regions - guidelines on state

aid for fisheries

In preparation About this initiative
Summary The purpose of this initiative is to add a section on state aid to the
Public consultation fisheries sector in the EU's peripheral regions to the guidelines for
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- Mr.Karmenu Velia, Commissioner for Environment,
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- M. Vytenis Andfiukaifis, Commissioner for Health ar

Date 277 of July 2018
Suject  Commission Initiatives on chemicals ¢

Dear First Vice President Timmermans, Vice President Kc
Bierikowska and Commissioner Andivkaitis.

In the past four years you have enabled us fo make
focusing on climate change and circuiar economy,
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(THIS DOCUMENT IS THE PROPERTY OF HIS BRIT/. NIC MAJESTY'S GOVERNMENT),

SECRET.

W.P. (G)(L0) 211, copy No. 5|
9TE_AUGUST, 1940,

VIR CABINET.

BREVITY.

Memorandum by the Prime Minister.

To do our work, we 2ll have to read a mass of papers.
Nearly all of them are thr toc long. This wastes time,
while energy has to be spent in looking for the essential
points,

I ask my colleagues and their staffs to sece to it
that their Reports are shorter.

(1) The aim should be Reports which set out
the main points in a series of short, crisp
paragraphs,

(ii) If a Report relies on detailed analysis
of some complicated factors, or on statistics,
these should be set out in an Appendix.

(iii) Often the occasion is best met by submitting
not o full-dress Report, but an fAide-memoire
consisting of headings only, which can be
expanded orally if needed,

(iv) Let us have an end of such phrases as these:
"It is also of importance to beer in mind
the following considerations......", or
"Consideration should be given to the
possibility of carrying into effect.....".
Most of these woolly phrases are mers padding, which
can be left out altogether, or replaced by a
single word, Let us not shrink from using
the short expressive phrese, even if it is
conversational,

Reports drawn up on the lines I propose may at first seem
rough as comparcd with the flat surfacc of officialese jargon.
But the saving in time will be great, while the discipline of
setting out the real points concisely will prove an aid to
clearer thinking.,

A

AT

w.S.C.

SRR

10, Downing Strcet.

9TH AUGUST, 19L0.
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