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We will make a start soon
Please ask any questions in the chatbox
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Commission: internal workings
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Commission: internal workings

Launch of the Inter-service Consultation (15C)
Revision of the documenis/proposals during ISC
Adoption by the Commission

[] Ideation phase

L1 Initiative planning 1 A clear map of the journey

[1 Roadmaps

[] Public Consultation 2 Bring data, evidence & solutions
L1 Impact Assessment

] 3 Engage

[]

[]
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Q&

* Please use the chat box to submit short, focused questions addressed to specific speakers (where
appropriate)

* We will take as many questions now as time will allow
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European Commission: final stage
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European Commission: final stage

Figure 6.2: When the College of Commissioners meets

Thursday Friday Sa/Su Monday Tuesday Wednesday

College (am)
in Brussels

When the College meets in
Brussels

HEBDO (pm)

HEBDO (am)
College (pm)
in Strasbourg

Special meeting(s) of Cabinets (1 file/meeting). Usually on Thursday, but possible on the other days (the more files, the more meetings)

When the College meets in
Strasbourg (12 x/year)

External Coordination Group

Interinstitutional Relations Group = Deputy Heads of Cabinet. They prepare interinstitutional files for the next Hebdo mesting

G12z(08 Weekly meeting of Heads of Cabinet to prepare all files for the next College meeting

1 Drive for consensus
2 Fast turn-around

3 Don’t turn up late
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Q&

* Please use the chat box to submit short, focused questions addressed to specific speakers (where

appropriate)
* We will take as many questions now as time will allow

* Arecording of this webinar will be available on the John Harper Publishing website
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European Commission: food for thought
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Q&

* Please use the chat box to submit short, focused questions addressed to specific speakers (where

appropriate)
* We will take as many questions now as time will allow

* Arecording of this webinar will be available on the John Harper Publishing website
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EU Public Affairs Insider Series
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How the EU . . : . 6 October 2020 How to Work
Institutions Insider Series: 1 Engaging the European Commission h with the EU
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Your Handbook . . . . 20 October 2020 A Practical Guide

ot Ko Insider Series: 2 Engaging the European Parliament b

13h CET nthe £
‘this comprchensive
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‘Practical help
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1 Dedicated FREE webinars to improve your EU Public Affairs knowledge & skills
2 Delivered by the book authors — experienced Brussels insiders
3 Practical, clear guidance that is easy to understand, use and integrate into your work

REGISTER NOW FOR NO.2 (20 October) on www.johnharperpublishing.co.uk
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