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5 Golden Rules
to Win a Vote




1 - Find the right people
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FRIENDS

MAINTAIN THEM

[

OPPONENTS

DON'T HOPETO
CONVERT THEM

NEUTRALS

THEY ARE THE ONES TO WORK
ON AND TURN INTO FRIENDS
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In reality...

766 MEPs = 10 who really care + another key 50 to build your coalition

A lead Commissioner/DG = 10 people

2 other involved DGs... max = 20 people

10 leading Member States = 20 people

Maximum 200 people to meet and work with
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2 Member State

&

Against

% Abstentions

B United Kingdom

B Austria iz 2 o
Il Belgium 14 3 1
== Bulgaria 14 2 1
[C1Cyprus £ 2 o
= Czech Republic is 1 1
Denmark iz L] 1
E= Estonia & 2 o
H= Finland i0 O i
I N France 28 3% 2
. Germany 7e i2 o
E=S Greece ir 1 1
E= Hungary o 1 o
1 Ireland 11 2 o
W taly 20 is 1
= Latvia 3 3 2
[l Lithuania 2 2 i
B Luxembourg 3 1 o
[ Malta 2 2 o
E= Metherlands i7 7z o
== Poland 47 o 1
£l Portugal g 14 o
Il Fomania 23 i o
= Slovakia i 2 1
s Slovenia <] 1 o
B Spain 28 23 1
| E= Sweden 20 o 0
54 A i2
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WaAT MAKES
PeorLE Tick

THE THREE HIDDEN WORLDS
OF SETTLERS, PROSPECTORS
AND PIONEERS

- Chris Rose

2 — Value Communication
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Source: www.cultdyn.co.uk
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For 30 years, the Common Fisheries Policy has

failed to end overfishing and discards...

>l | 20uTOF

| 3 EU FISH
STDCKS ARE

= | - .-. |GVERFISHED

equivalent of a quarter of perfectly
edible fish caught in the EU [235%)
are thrown back dead into the sea

Despite this Member States
have allowed catching fish
at levels on average 40%
above those recommended
by scientists, for the past

405 CVERFISHED

RECOMELND D CATCH LELL

...But we can put an end to the mismanagement
of EU fisheries and help the sector prosper...

== OF STOCHS AT SUSTAINABLE

* LEVEL BY 2020
Rebuilding stocks and mamntaining

them ABOVE 'Maximum

FISH STOOH INCREASE
|

2012

mﬁeTzﬂﬁmEﬂﬂﬂ

mbuﬂlhy 2020.

If we reach 807 of sustainable stocks by 2020...

STOCK SIZES COULD
INCREASE BY UP TO...

+80%

FISHING OPPORTUNITIES COULD
INCREASE BY UP TO...

AR

588,000 tonnes

EU fishing net profit margin
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Ending cwverfishing could result in _1 000
an additional 100,000 jobs in the ==
fishing and processing sectors NEW JOBS

- o

In turm, crew wages

TonomBonnnlomonlonnnlnnns
202 20T 2014 2015 20iE 2007 2018 2M3 2020 BOE1 BOEZ

2017 2022

TEX WACE 131% WAGE

INCHEASE INCREASE
ITI:I:IIIIIIIIIIIIIIII [INNY ]
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Nature in need of a helping hand to
ensure recovery of threatened species

oo e > 5 8N4

W CrdwoRs pocss

e naed W

Ogtem sgwrte

e wdmmude

L L

P1rnes 00 vt Mekerae

Franim une ety

Fommsg vt meoue

Lol o] L) I e = W weie fw Loy

YR e ety D L e R

Langemrticant ved Satiyninds

Finaey i o Townt q.l

Overew Mool Dorewtieg 31 Jamwer 2011 - Lameww tachalt et Lresms

Ay rone s St parhl vk Rjoee Cantns (Flalde St Xty

L s EU-Fischereipolitik: Diese Reform kann Fische und

o Fischer retten

LRt

[T r—ry Hpown Canmman, Gomandor win Falhe SondU08, dobiet shily il dor machbakpradun Appell o din

WM She somnchaiden s G Fabiuw e dis Retcern der Geonsbasaren

a1 Ntet ¥ Dise Chance pede an mar shwrwl ale swhe Swtve und malese gt

Vo e b ] ——den,

W et U
Cwa bivwwo Sio soch insereatiaren

Ak e vv gt (b edogpiie.
Ow S B == Ty et BALAGIarpuish
Carhan C UTWwavenis de 4 LiameHatw

Hhnd Gk oo Facabaonk

2T farACTAn

s s . 5w Abaminwbie bs ApsmLTave
-~ b A Muagrge vty
- RevciuaitN) Do peay o Ptvats hwee mear
Sy A BoA A Ze SALE el & Dlivwe bis 30 308

A gl B e

Peaaliy  d  AvkaReil m(»-mm-uwauu
- R I S L T

AN

FLEISHMANHILLARD




Google

Earth

facebook
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Francesco Tropea

it's not true...The UE helps fishermen to be more environmentally
friendly and competitive.

99 Jacob Hagberg We are highighting the case of the EU taxpayer
paying for the construction and upgrading of much of Europe's

Bt - Pk 14 B ¥ distant water fieet who fh in thid country waters

[tis true we are subsidiang them which may make them competitve
ogairst other countr... Ses Mo

v 2012 ot 10:50 ' Lke 32

- e
T b st v

Franz Frazze Sibirken Eger
Madness no doubt, is this decided by normal people 77

g

_ P r— Yoiu don 't even have to be intelligent to understand that this is

madness........

omment

Jean-Frangols Tardif

1 "le poisson se mord la queue” ... get back to local fishermen, best
quality, help local industry, and less for these F... Industrial boats...

What do EU wants ? One big company per country only, even less...
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3 — Be flexible and ready to adapt
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Council of
.. decision
W INES Council & EP

EP 2" reading
EU governments Q7 [/ Jeeeettetttetiteiinnnniiiieeenesd
Commission amends
proposal

EP plenary
1st reading

oooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Council of Ministers

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Member State

governments in Brussels L
Commission adopts proposal

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Responsible Commission DG consults other DGs

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Commission DG Commission consults
prepares proposal expert groups

European The civil service of the EU

Commission

FLEISHMANHILLARD
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Parliament

- 754 directly elected
% members
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7-11 Jan 14-18 lan 21-25 lan 28 Jan - D1 Feb 04-08 Feb i 11-15 Feb 1E-22 Feb 25-28 Feb 4-8 March i 11-15 March
Plenary session Committee week Group week Plenaryvote (05) | Greenwesk | Committes week |Committee + oroup | Groupwesk | Plenary session
lacob in Brussels e |JHIn strashaourg from Jacob 1o meet more Jacobin
review group positions | Meonday to meet MEPs before votes | Strasbourg if
Meeting programme in zhead of plenary coardinztors bafore plenary moved
Brusse|s/Strasbourg groug meekings who (the)
decide on voting
pesitions same night
Assess results of PECH vote | Distribute voting list by | Distribute voting listby
Woting list and review voting liston |email +in pigeon holes +| email + in pigeon holes
the basis of the adogted in offices 4+ in offices
FH to send calendar of key | FH o look intowoting | Update list of woting | Update list of voting
Woting intentions dates and meetings of | Intentions and balance | ntentions Intentions
politiczl groups of pawser in plenary
Or-going Check on HFF and potential On-going Or-going Or-going On-going Or-going Or-going Cr-going On-going
g hoc support nesd for suppert/intel in
run ug to plenary wobs
- Highlights duz [SH anly] Highlights dus Highlights due Highlights due Highlights due  |Highlights dus| Highlights dus Highlights dus Highlights due Highlights dus
Weskly highlights
Monthly report Manthly report due Monthly report due tonthly report dus
Mediz autreach FH o tranzlate op-2d intz| Send op-ed tranclated to Clu:rf.ta I:h EU Outreach
German Jacob for check publications loca| outlets
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4 - Have a Good Spokesperson
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5 — Invest the Right Resources
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5 Golden Rules for Successful Political Communications

Find the Right Value Be Reactive and
People Communication Adaptable

Invest the
Necessary
Resources

Have a Good
Spokesperson
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